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The 2012 Action Plan is the third annual phase imple-
menting the 2010-2014 Consolidated Plan to address
Chicago’s affordable housing and community develop-
ment needs for the next fiscal year. The Consolidated
Plan is developed through a strategic planning pro-
cess established in 1994 by the U. S. Department of
Housing and Urban Development (HUD) to foster
stronger communities by better coordinating pro-
grams and resources among all levels of government,
as well as between the public and private sectors.

Community Development needs with planned five
year goals and annual goals were identified in Table
2B of the 2010 — 2014 Consolidated plan as follows:
Code Enforcement 100,000/20,000, Clearance and
Demolition 15,000/3,000, Board-Up 25,000/5,000,
Handicapped Services 32,165/6,433, Legal Services
(Code Enforcement), Legal Services (Clearance and
Demolition), Family Violence Prevention 41,750/8,350,
Youth Services 95,000/19,000, Employment/Training
Services 7,500/1,500, Health Services including Family
Violence Prevention 7,500/1,500, High Risk 225/45,
Primary Care 14,000/2,800, Mental Health 8,000/3,525,
Homeless 1,500/300 and Lead Poisoning Prevention
25,000/5,000, Fair Housing Activities 350/70,
Housing Counseling 154,000/30,800, Emergency Food
75,000/15,000 and Human Services 8,560/1,712.

The City’s status in achieving national goals of decent
housing, suitable living environments and expanded
economic opportunities by serving the full range of
constituencies for 2011 may be affected by the 16.9%
federal reduction in Community Development Block
Grant funding.

The Consolidated Plan combines the planning
and reporting requirements of four HUD entitle-
ment programs: Community Development Block
Grant (CDBG), Emergency Shelter Grant (ESG),
Home Investment Partnership Grant (HOME), and
Housing Opportunities for Persons with AIDS Grant
(HOPWA).

The Consolidated Plan analyzes the needs of low- and
moderate-income communities and presents a com-
prehensive strategy to address these needs. It contains
the following elements:

* An assessment of housing and homeless needs.
* A housing market analysis.

* A statement of strategies.

* Priority needs and objectives (“Five-Year

Strategy”).

* A one-year implementation plan (“Action
Plan”).

* Various program certifications required under
federal law.

The objectives and outcomes, and a proposed com-
prehensive annual budget for CDBG, HOME, ESG
and HOPWA, are included in the plan.

The 2012 Draft Action Plan must be ratified by the
Chicago City Council and submitted to HUD. The
anticipated entitlement awards for fiscal year 2012 are
as follows:

Grant Name Anticipated HUD Award

CDBG $73,541,000
HOME $28,453,829
ESG $3,669,891
HOPWA $6,371,215

COMMUNITY DEVELOPMENT BLOCK
GRANT

The anticipated entitlement grant of $73,541,000
and $9,898,000 in reallocated program and rev-
enue funds is administered by the Office of Budget
and Management. CDBG funds support the City
of Chicago’s goal of reducing poverty through
economic and community development, and
providing services to those with special needs. The
City supports a variety of services and programs with

CDBG funds including:

* Housing development and resource initiatives.
* Youth development initiatives.

* Homeless prevention and intervention
services.

* Customized job training and placement
services.

* Independent living services for the elderly and
people with disabilities.

* Economic development initiatives in dis-
tressed areas that attract and retain businesses.

e Health care services.
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HOME INVESTMENT PARTNERSHIP GRANT

The anticipated allocation (including the American
Dream Down Payment Initiative) of $28,453,829
administered by the Department of Housing and
Economic Development will support:

* Purchase price assistance for qualifying first-
time homebuyers.

¢ Loans for construction or rehab of affordable
multi-family housing.

* Operating assistance grants to Community
Housing Development Organizations

(CHDO:s).
EMERGENCY SHELTER GRANT
The anticipated ESG award of $3,669,891 will sup-

port a continuum of homeless services programming
including shelter, supportive services, and prevention
efforts. These programming initiatives fall under four
major categories: 1) renovation, major rehabilitation,
and/or conversion of shelter facilities; 2) essential ser-
vices; 3) maintenance and operations; and 4) homeless
prevention activities.

HOUSING OPPORTUNITIES FOR PERSONS
WITH AIDS GRANT

The anticipated allocation of $6,371,215 administered
by the Chicago Department of Public Health will sup-
port the following program activities:

* Rental assistance for low-income and extremely
low-income individuals disabled by HIV/AIDS
to avoid homelessness during periods of ill-
ness or financial difficulties is accomplished
through time-limited short-term rental subsi-
dies and permanent supportive housing units.

* Community residence services that maintain
bed capacity at community residential facilities
for low-income individuals and low-income
families who are homeless or in imminent
danger of becoming homeless. This program
provides both permanent and transitional
housing. Clients under this program develop
personalized service plans and receive support
services, including case management.

* Housing advocacy works to assist people to
find safe, decent and affordable housing by
identifying local housing resources, developing

a comprehensive inventory of available housing
units, and building relationships with land-
lords in the private market for referral of per-
sons seeking housing. Legal services are also
available to persons facing eviction or housing
discrimination.

OTHER DEDICATED RESOURCES

While the City relies primarily on CDBG, HOME,
ESG and HOPWA funds to carry out its activities
under the 2012 Draft Action Plan, it aggressively pur-
sues other federal and state funds to further the ini-
tiatives.  Private resources leverage limited public
funds to the maximum extent wherever possible.
Grant funding from other sources in the amount
of $611,531,746 is anticipated for FY 2012. [See
“Other Grant Funding Sources” which reflects support
of activities under the 2012 Action Plan.] For more
information about the City’s direct contributions to
economic and community development activities, the
2012 Budget Recommendation are available to the
public for review.

CITIZEN PARTICIPATION

In order to ensure that citizen priorities and needs are
addressed in the 2012 Action Plan, public hearings are
held at two stages in the planning process. The first public
hearing, held March 17, 2011, provided an opportunity
for community groups, not-for-profit organizations and
concerned citizens to explore programming ideas and
priorities in the areas of housing, economic develop-
ment, community improvements and public services.

After the 2012 Draft Action Plan is released on
October 12, 2011, a second hearing will be held
on October 19, 2011. The second hearing will pro-
vide the opportunity for the public to review and
comment on the document, which includes 2012
budget recommendations, program priorities, and a
summary of the City’s goals and strategies for imple-
menting programs covered in the Consolidated Plan.
A summary of public and written comments received
during the 30-day comment period regarding the 2012
Draft Action Plan are incorporated, where appropriate,
in the 2012 Final Action Plan.

The 2012 Draft Action Plan is available on the City’s
website. Input received at the public hearing and com-
ments received by November 18, 2011, where appro-
priate, will be incorporated into the final document.
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A. PLAN GOALS

NATIONAL HUD GOALS

As required by HUD, the Consolidated Plan and
Action Plan primarily benefit low- and moderate-
income persons in accordance with the following

three HUD goals:

1. Provide a suitable living environment:
Improving the safety and livability of neighbor-
hoods, increasing access to quality facilities and
services, reducing the isolation of income groups
within areas by broadening housing opportu-
nity and revitalizing deteriorating neighbor-
hoods, restoring and preserving natural and phys-
ical features of special value for historic, architec-
tural, or aesthetic reasons, and conserving energy
resources.

2. Provide decent housing: Assisting homeless
persons in obtaining affordable housing, retaining
affordable housing stock, increasing the avail-
ability of permanent housing that is affordable to
low-income Americans without discrimination,
and increasing supportive housing that includes
structural features and services to enable persons
with special needs to live in dignity.

3. Expand economic opportunity: Creating jobs
accessible to low- and very low-income persons,
providing access to credit for community devel-
opment that promotes long-term economic and
social viability, and empowering low-income per-
sons in federally assisted and public housing to
achieve self-sufficiency.

CITY OF CHICAGO GOALS

The City addresses HUD’s national goals under the
following four categories:

1. Serve the full range of constituencies among
the low- and moderate- income population:
Increasing the ability of youth to become self-suf-
ficient adults, serving homeless and marginalized
individuals and families, preventing violence, pro-
viding food to low-income persons, and providing
basic health care.

2. Provide decent affordable housing: Assisting
persons in obtaining affordable
housing; retaining the affordable housing stock,
increasing the availability of affordable perma-
nent housing that is available to low-income
citizens without discrimination, reducing the
isolation of income groups within areas by
expanding housing opportunity,
increasing supportive housing that includes
structural and enable
persons with special needs to live in dignity, and
restoring and preserving natural and physical fea-
tures of special value for historic, architectural, or
aesthetic reasons and conserving energy.

homeless

access to

features services to

3. Expand economic opportunity: Creating jobs
accessible to low- and very low-income per-
sons, providing access to credit for commu-
nity development that promotes long-term eco-
nomic and social viability, revitalizing dete-
riorating neighborhoods, increasing access to
quality facilities and services, improving safety
and livability of neighborhoods, and empow-
ering low-income persons in federally assisted and
public housing to achieve self-sufficiency.

4. Provide effective planning and administration:
Tracking all costs related to the planning, admin-
istration, and delivery of community development
programs such as: staff and related costs required
for overall program and performance manage-
ment, promotion of fair housing, coordination,
monitoring, reporting, and evaluation to ensure
that the City remains in compliance with national
objectives as mandated by HUD.

The City, together with its partners, has made great
strides in addressing Chicago’s needs. Section II:
Strategic Plan provides a description of the City’s
goals and strategies with measurable outcomes, which
meet the identified needs within this Plan.

B. CITY OF CHICAGO PROFILE
Chicago’s population of 2,695,598 lives in 77 recog-

nized community areas, covering 228 square miles.
Politically, the City is divided into 50 wards, each of
which is represented by an alderman who sits on the
City Council.
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Chicago’s population consists of the following racial
categories: White, 31.7%, Black including African-
American, 32.4%, Asian, 5.4%, Other races, 1.7%,
and Multiracial, 3%. Latinos constitute 28.9% of the
City’s population.

Chicago’s population lives in 1,045,560 households,
having a median income estimated at $44,776. In
2010 the unemployment rate for Chicago residents
was 9.7%. Some 18% of all families were at or below
the poverty line, but for families including children
under 18 years of age this rises to 27%. For all indi-
viduals living in households, regardless of family
status, the poverty rate was 22.5%. For 2010, HUD
estimates that 58.8% of Chicagoans are of low- and
moderate- income for CDBG purposes.

Of Chicago’s 77 community areas, 74 include at least
one census block group with at least 51% low- and
moderate- income population, the threshold for low-
and moderate- income area benefit projects funded by
CDBG. Fully 1,537 of 2,510 block groups meet the
51.0% threshold.

Approximately 809,033 housing units, 68% of the
housing stock, are over 60 years old. This is a con-
siderable resource of affordable housing, but due to
age and deterioration a significant number are lost
each year.

In addressing the goals of the CDBG, HOME,
HOPWA and related programs, Chicago is guided
by the following;:

¢ Preservation of old, affordable units,
including measures to maintain affordability,
remediate lead paint, and provide temporary
help to families facing eviction due to prob-
lems such as temporary inability to pay utility

bills.

* Housing and health services to low- and mod-
erate- income clients, which includes recent
immigrants.

* Provide shelter to short-term homeless
people, and transitional housing and sup-
portive services to enable the long-term
homeless to be sustainably housed.

* Support to businesses to employ and provide
services to Chicago residents.

C. INSTITUTIONAL
COORDINATION AND
MANAGING THE PROCESS

CITY GOVERNING STRUCTURE

The City of Chicago government is divided into
the executive and legislative branch. These are
elected for four-year terms. The mayor is the chief
executive while the City Council, elected from 50
wards, is the legislative body. Government prior-
ities and activities are established by the annual
appropriation ordinance, which must be approved
by December 31st of each year. The City Council
approves the Action Plan prior to HUD submittal.
The mayor designates the City departments respon-
sible for administering the various entitlement
programs covered under the Plan.

COLLABORATION WITH PARTNERS

Providing the full range of needed services for mod-
erate-, low-, and very low-income people requires
increased cooperation among public, private, and com-
munity-based organizations and developers. The City
must effectively leverage limited resources. Chicago
works hard to forge an effective continuum of care
strategy and partnerships needed to implement this
with effective planning and administration. The City
strives to strengthen its partnerships with all levels of
government, the Chicago Housing Authority, Planning
Council to End Homelessness, the not-for-profit service
provider community, and the private sector in order to
provide decent housing, a suitable living environment
and expanded economic opportunities Institutional
structure and coordination is discussed in greater detail
in Section II: Strategic Plan.

D. CITIZEN PARTICIPATION IN
THE PLANNING PROCESS

ADVISORY COUNCIL AND OTHER
PARTNERS

The City continues its efforts to reach lower-income and
special-needs populations by working closely with advi-
sory boards whose members are service providers, com-
munity leaders and other experts for each of the four
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basic program areas covered by the Consolidated Plan.
The City encourages citizen participation in the fol-
lowing ways:

1. Consolidated Plan Steering Committee: The
Steering Committee includes senior staff from sev-
eral City departments (Budget and Management,
Housing and Economic Development, Family
and Support Services, Public Health, Commission
on Human Relations, and the Mayor’s Office for
People with Disabilities), a representative of the
Chicago Housing Authority, and representatives
from the following bodies:

* Community Development Advisory Committee
(CDACQ):

Appointed by the Mayor, the CDAC works
directly with City staff on all major aspects of
the CDBG program. The CDAC advises the
City on the CDBG citizen participation pro-
cess and the City’s annual program submission
to HUD, and promotes neighborhood par-
ticipation in identifying needs and priorities.
The committee’s 65 members (45 full mem-
bers and 20 alternates) represent a broad spec-
trum of community organizations in the fields
of housing, economic development and social
services. The CDAC is representative of minor-
ities and low- and moderate-income popula-
tions and communities across Chicago.

¢ Affordable Housing Plan Advisory

Committee:

In 2008, the 48-member advisory panel
worked with the Department of Housing and
Economic Development to define needs and
strategies under the City’s Five-Year Affordable
Housing Plan for the years 2009-2013. The
committee met to analyze Chicago’s housing
market and identify the key strategic issues
underlying the city’s affordable housing needs.
Its membership reflects all sectors of the
housing delivery system, including developers
(profit and not-for-profit), lenders and other
service providers.

* Planning Council to End Homelessness:

The Chicago Planning Council on Homelessness
(Planning Council) is the public-private plan-
ning body that determines the priorities and
processes for HUD McKinney-Vento funding
and the application for the Illinois Homeless
Prevention Fund program. The City of
Chicago is actively involved with the Planning
Council, and rotates the chairmanship with a
provider and a homeless consumer represen-
tative. The Planning Council has designated
the Chicago Alliance to End Homelessness
as the official applicant for the annual HUD
McKinney-Vento funding.

The Planning Council consists of represen-
tatives from local, state and federal govern-
ment agencies, and from constituency groups
organized by housing providers, social service
agencies, consumers, advocacy organizations,
housing developers, private funders, faith-
based organizations and general membership.

* Chicago Area HIV Services Planning

Council:

A 52-member regional planning body that
ensures the establishment of a comprehen-
sive continuum of medical and support ser-
vices to people living with HIV/AIDS in
Chicago and the surrounding nine counties.
The Planning Council assesses needs for local
HIV services (including emergency housing
assistance), and sets priorities for approxi-
mately $26 million appropriated to Chicago
under Part A of the Ryan White Treatment
Modernization Act. The Council includes
representatives of public agencies, service
providers, and the HIV-positive population.

Each of the City’s advisory boards undertook specific
outreach activities to include many individuals and
organizations into the planning process.

2. Direct Citizen Input: To foster direct resident
input into the planning process, the City con-
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ducts two public hearings seeking comments and
suggestions on the Action Plan. Hearings are held
prior to and after release of the Draft Action Plan.

Mass mailings to invite participation at both public
hearings to several thousand community organi-
zations, including the Community Development
Advisory Committee (CDAC), the Affordable
Housing Plan Advisory Committee, the Planning
Council to End Homelessness Governing Board,
and the HIV Planning Council, as well as CHA
Resident Local Advisory Councils, service providers,
concerned citizens, and the approximately 40 local
governments and other public agencies. At each
public hearing, interpreters for the hearing-impaired
and Spanish-speaking are present. All meeting sites
are wheelchair-accessible.

The planning process is ongoing throughout the
year. The City welcomes comments and suggestions
on how to improve the process. Please send com-
ments and suggestions to the attention of:

Darlene Watkins, Assistant Director
Oftice of Budget and Management
City Hall, Room 604
121 N. LaSalle Street
Chicago, IL 60602
(312) 744-6670
TTY (312) 744-3619
Fax (312) 744-3618

E. MONITORING
The City of Chicago has established standards and pro-

cedures to monitor the use of federal resources received
directly from HUD. The following activities are described
in greater detail in Section IV: Programmatic and Fiscal
compliance, Single-Audit Monitoring, Monitoring of
sub-recipients, Performance reports, Certificates of
Consistency, tracking other community development
related activities, Section 3, MBE/WBE, Affirmative
Marketing for the HOME Program and ADA/Section

504 compliance.

F. LEAD-BASED PAINT

PROVIDING A HEALTHY LIVING
ENVIRONMENT

The City provides a comprehensive continuum of
services for evaluating and addressing lead hazards.
Chicago’s strategy draws on the expertise of multiple
City departments under the lead of the Department
of Public Health (DPH), including Department of
Housing and Economic Development (HED), Office
of Budget and Management (OBM), Department
of Buildings (DOB), Department of Family and
Support Services (DESS), Procurement Services, and
Department of Law (DOL). DPH prevents childhood
lead poisoning by maximizing the amount of lead-
safe housing units in the city. Services include con-
ducting blood lead screening, medical treatment, case
management, public education, environmental investi-
gations, and qualified funding for lead abatement. The
City also works closely with for-profit and not-for-profit
developers to identify and remediate hazards in HUD-

assisted housing.
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During 2012, the City will address the broad spec-
trum of needs that will be identified in the 2010-
2014 Consolidated Plan and approved by HUD. In
the 2012 Draft Action Plan, the City’s policies and
strategies are inclusive of both Chicago’s housing
and non-housing community development needs.
The activities, programs, and resources available to
address these policies and strategies are described in
charts within this document and the proposed project
listing. Additionally, charts detailing the City’s prog-
ress to date on the outcomes include the newly estab-
lished HUD performance measures.

A. SERVE THE FULL RANGE OF
CONSTITUENCIES AMONG
LOW- AND MODERATE-
INCOME POPULATIONS

The City of Chicago continues to make strides in
serving the full range of constituencies among low-
and moderate-income populations. The following sec-
tion expands upon the City’s continuing efforts.

1. POPULATIONS WITH SPECIAL NEEDS

In an effort to serve populations with special needs,
the City has identified eight target groups. Efforts
made to focus on meeting the needs of Children
and Youth, Homeless Persons, HIV/AIDS Affected
Persons, Chicago Housing Authority (CHA)
Residents, Elderly and Frail Elderly, People with
Disabilities, Developmentally Disabled, and Survivors
of Domestic/Child Abuse are detailed below.

Youth Services

Over 29% of children and youth in Chicago
between the ages of 6 and 18 fall below the fed-
eral poverty level. Thousands more live on the
edge of poverty and funding for programs is crit-
ical. The vital support of CDBG and other fed-
eral, state and city funding sources allows the City
of Chicago to broaden its commitment to meeting
the needs of children and youth.

The Department of Family and Support Services
(DESS) draws on a strong network of social ser-
vice providers to connect young people with pro-

grams and services that enrich their intellectual,
social and emotional growth. DESS youth services
provides the resources and technical assistance
needed to comprehensively address the needs of
Chicago’s children and youth. DESS partners
with the Chicago Public Schools, Chicago Park
Districts, Chicago Public Libraries, After School
Matters, Chicago Housing Authority (CHA) and
philanthropic and academic institutions, to iden-
tify and close gaps in service provision and leverage
financial resources.

Research studies indicate that between the hours
of 2 pm and 6 pm youth are exposed to at-risk
behavior such as drug use, sexual activity and/or
violence. To address this factor, the City has ded-
icated resources to out-of-school time program-
ming. Funds are awarded to youth development
delegate agencies that serve young people during
these critical hours and as a result reduce the
opportunity to engage in harmful behaviors.

These programs provide structured age appropriate
activities for youth between the ages of 6 and 12,
13 and 15 and 16 and 18. Planned activities build
on the social and emotional assets of youth, build
resilience, promote life long learning and develop
career exploration skills. Children and youth
are exposed to quality programs with a safe, sup-
portive, interactive, and engaging environment.

Mentoring programs use either a peer to peer
model or inter-generational approach to bond
youth with other youth, adults or senior citizens.
The Counseling programs are administered in a
one-to-one session model or group model to pro-
mote positive changes in cognition, behavior and
emotional health in a school setting and/or com-
munity-based setting.

Additionally, all program models are required to
provide a youth leadership development compo-
nent as well as, educational workshops that focus
on youth specific interests. These components
encourage youth voice and choice.

DESS funds over 200 youth development agen-
cies that service youth from low-income families.

In 2012, due to budget cuts, DFSS will provide
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program opportunities to 17,800 children and
youth, instead of the original 19,000 planned,
97% of which qualify as low-income families.
Approximately 60% of the participants will be
between the ages of 6and 12 and 20% between
the ages of 13 and 15, and 20% between the
ages of 16 to 18.

In addition to these programs, DFSS provides
safe, nurturing environments to 2,500 children
ages 6-12 through its School-Age Program,
funded by the Illinois Department of Human
Services. Knowledgeable and experienced child
development professionals organize compre-
daily and

activities that include homework assistance, field

hensive educational recreational

trips, arts and sports.

Since 2007, the Youth Ready Chicago Career
Development Centers have responded to the
need of job readiness training for young people
ages 14 to 21. The six centers are located in each
Chicago Public School region. DFSS will serve
over 1,440 young people of which over 720 will
be trained and placed in jobs and internships.

As with the YCDCs, the YRC Community
Councils, formally known as Regional Consortium
Coordinators, were also developed in 2007, and
are located in each of the six Chicago Public
School regions. The Community Councils build
strong and cohesive community-based out-of-
school time program delivery systems for young
people, ages 6-21. The Community Councils
convene monthly meetings for public and private
youth-serving agencies, build awareness of com-
munity services for youth and will develop region-
wide community plans.

DESS will continue to partner with the Chicago
Police Department and other juvenile justice
system partners and stakeholders in the opera-
tion of the Juvenile Intervention Support Center
(JISC) to address the needs of young people who
have demonstrated a risk of becoming involved
in the juvenile justice system. The JISC, located
at 3900 S. California, utilizes comprehen-
sive case management and referral services to

help young people avoid juvenile detention.
The goal of JISC is to prevent youth from entering
the juvenile justice system by improving the effi-
ciency and effectiveness of juvenile offender
processing while expanding the involvement
of schools, health care and other key social ser-
vice partners in addressing the problems of juve-
nile delinquencies. DFSS was recently awarded
a grant to provide mentoring services to JISC
youth and this past summer, added a jobs
component to the program.

Every summer Chicago works to identify as
many summer employment opportunities as pos-
sible for its young people ages 14 to 24. Up
until 2000, the federal summer youth jobs pro-
gram annually provided funding for Chicago
to create thousands of jobs for Chicago youth.
In absence of the federal summer youth jobs
program, the City created its own summer jobs pro-
gram, Youth Ready Chicago (formerly KidStart).
Employment opportunities come from the City of
Chicago, Chicago Public Schools, Chicago Park
District, After School Matters, City Colleges and

the private sector.

The strength of Youth Ready Chicago is the diver-
sity of opportunity. From painting murals in
public spaces to providing administrative support
to community-based organizations or working as
park recreational leaders, young people participate
in a variety of summer opportunities. More than
50,000 youth applied to Youth Ready Chicago.
Across partners, 14,000 youth were placed in
summer jobs in 2011.

Youth Ready Chicago will provide summer
employment to over 14,000 young people. The
summer positions will be supported in 2012 by
several funding sources that includes: Head Start,
Housing and Urban Development, Walmarrt,
Chicago Community Trust, and the Illinois State
Board of Education. The funds are targeted to
provide training opportunities, paid summer work
experiences and work readiness skills to youth
that are most in need. Youth apply online at
www.youthreadychicago.org.

10
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Additionally, DFSS administers the following pro-
grams: Head Start and Early Head Start, Summer
Food Service Program sites, residential camps
for low-income children, Youth Ready Chicago
summer jobs program, the Chicago Out of School
Time Project, a partnership with After School
Matters funded by the Wallace Foundation, and

summer mini-grants.
Homeless Persons

The City and its partners, through the Planning
Council to End Homelessness, have made sig-
nificant progress in Chicago’s Ten-Year Plan
to End Homelessness. The three core tenets of
the Plan are to: (1) prevent homelessness when-
ever possible; (2) rapidly re-house people when
homelessness cannot be prevented; and (3) pro-
vide wraparound services that promote housing
stability. The theory behind Chicago’s Plan
is “housing first”—in other words, a person’s
service needs are best addressed once they are per-
manently housed.

The Plan calls for a transition of the home-
less service system from a shelter-based system,
focused on temporary fixes, to a housing-based
system empbhasizing long-term living solutions
for the homeless on the street and in overnight
shelters. To that end, the inventory of homeless
resources has experienced an increase in interim
and permanent housing, with a corresponding
decrease in the number of temporary shelter
beds. Throughout the system transition, the
City will maintain its commitment to ensuring
adequate bed capacity for those who experience
homelessness.

HIV/AIDS Affected Persons

While the HIV/AIDS epidemic continues to
grow, new treatments have allowed people with
HIV/AIDS to live longer and in some cases,
healthier. As a result, a full range of housing ser-
vices are needed now more than ever, from con-
gregate living sites with multiple psychosocial and
social services onsite to only financial assistance to
help individuals with HIV maintain their housing.
In order to meet these needs, the City is doing

the following;:

* Ensuring ongoing access to rental assistance for
existing recipients.

* Expanding the supply of multiple-bedroom
rental units for all families, including women

with HIV and their children.

* Supporting a continuum of supportive housing
programs for persons who are dually or triply
diagnosed with HIV, mental illness and/or
substance abuse.

* Participating in community-wide strategies
and forming partnerships with not-for-profit
organizations, community members and main-
stream service systems to provide housing assis-
tance and supportive services for persons living

with HIV/AIDS.

* Working with and supporting housing advo-
cates and case managers to assist eligible persons
livingwith HIV/AIDS and their families toavoid
homelessness by focusing on long-term housing
strategies, as well as continuing to provide
emergency housing assistance as needed.

e Strategizing with housing partner agencies to
encourage landlords to apply for certification
with the Low-Income Housing Trust Fund so
that eligible low income persons living with
HIV/AIDS may receive long-term rental sub-
sidies funded through this State of Illinois
program.

Elderly and Frail Elderly

In order to ensure that seniors remain active within
their communities, the City oversees 13 satellite cen-
ters in various neighborhoods throughout Chicago.
Two additional centers will be opened during 2012.
Centers offer a variety of social, educational, and
recreational activities for seniors and their informal
caregivers. Each center is tailored to the needs and
interests of the local community. All centers offer
resources for caregivers, Life Enrichment Activities,
Senior New Computer Learning Centers, Fitness
Centers, Golden Diners, and more.
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Currently, the Chicago Housing Authority (CHA)
has 65 senior designated buildings across 46 senior
designated developments, intended for residents
where the head of household is age 62 years of age
or older. In FY2012, CHA will continue to meet
the affordable housing needs for elderly Chicagoans
through its expanded senior housing designation,
implemented in FY2010. The amended designa-
tion increases the pool of qualifying seniors, by
lowering the occupancy threshold from 62 years
of age to 55 and older at senior designated prop-
erties with high vacancy rates.

In addition to providing housing, CHA works to
connect senior residents to social programs and
support services. Resident Service Coordinators
in senior buildings and service providers in other
housing types provide a range of offerings for
seniors, including recreation, education and social
programs. In addition, in order to better under-
stand the needs of seniors in public housing, CHA
is conducting an assessment of seniors in both
senior-designated buildings and other housing
types to identify gaps in service.

People with Disabilities

The demand for affordable housing, housing
affordable to people whose income is less than 30%
of the area median income, is much higher than the
supply. Due to the short supply of affordable and
accessible housing in Chicago, and the fact that
people with disabilities are subject to lower employ-
ment rates and earnings, people with disabilities are
at a disadvantage as they strive to locate and secure
decent housing. Ninety percent of people with
disabilities who contact MOPD for housing assis-
tance have incomes at or below 30% of the area
median income level. Approximately 30% of the
individuals who contact MOPD require accessible

and affordable housing.

The programs designed to address the afford-
able housing problem, such as the Section 8 pro-
gram, the Low-Income Housing Trust Fund, and
HUD’s 811 and 203 housing programs are not
funded at levels to meet the need. Part of the solu-
tion is more funding for programs which provide
federal subsidies, which make the rents afford-

able for those of low income. Another part of the
solution is to implement programs which increase
employment options for people with disabilities.

The City of Chicago is committed to increasing
the housing options for people with disabilities.
Administered by the MOPD, the Home Mod
program enables people with disabilities of low-
to moderate-income to have their homes and
apartments modified for accessibility. One of its
primary goals is to enhance the independence of
people with disabilities. An accessible living envi-
ronment provides people with disabilities a greater
opportunity to fully participate in all aspects of life
such as employment, recreation and education.

The Home Mod program areas of modifications
under this program include but are not limited to:
kitchen and bathroom modifications, ramps and
lifts. Specific modifications include, but are not
limited to, installing grab bars and railings, low-
ering cabinets, re-hanging doors, widening door-
ways, installing sinks and toilets. Subsequent work
may include, but is not limited to, plumbing, elec-
trical, carpentry, masonry, dry walling, tiling and
painting. Additionally assistive technology devices
and minor modifications may be provided via this
program. The home modifications may not exceed
$10,000 per household.

Increasing the housing stock for people with
disabilities—making apartments and single family
homes accessible — helps ensure that people with
disabilities have appropriate and safe housing.
Accessible/adaptable housing is needed and used
by people who don’t have a disability.

MOPD’s Independent Living Program provides
support to people with disabilities become as inde-
pendent as possible. MOPD’s Independent Living
Program has four components: case management,
assistive technology personal assistance/home-
maker and daily living skills training.

With the Olmstead ruling, the City needs to
broaden its affordable and accessible housing efforts
to address the needs of people with disabilities who
will return to their communities upon discharge
from institutions. MOPD’s Independent Living
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Program assists people with disabilities, including
those discharged from institutions and returning
to their communities, become as independent as

possible.
Developmentally Disabled

To address the needs of people with developmental
disabilities and those with physical disabilities,
the City offers mortgage assistance in the form
of a second mortgage to qualified buyers with
developmental disabilities or physical disabilities.
The program offers up to $35,000 per unit as a
purchase price subsidy. Each borrower in the
program completes a homebuyer counseling
course and has a service plan with a community-
based social service provider. Households below
50% of median income are targeted and those
earning up to 80% of median income are eligible
to participate.

* Special needs populations
The need for affordable housing cuts across a
wide range of populations, including seniors,
people with disabilities, new immigrants,
African-Americans, Latinos and other minori-
ties. Many of these populations have specialized
housing needs.

According to the 2010 American Community
Survey (ACS) Chicago’s over-60 population was
396,170 and is expected to reach 480,000 by
2020. Fifty-eight percent of elderly households
have annual incomes under $30,000. Senior
citizens often have difficulty maintaining resi-
dence in their homes because of increasing costs,
the need for home repairs, and/or changes in
physical health. City assistance is designed to
help seniors “age in place”— that is, remain in
their communities and live as independently as
possible.

ACS shows that over 250,000 non institu-
tionalized people within the City of Chicago
have a physical and/or mental disability, of
which over 40,000 have physical disabili-
ties or mobility impairments or are wheel-

chair users. The unemployment rate for this
group has been estimated as high as 82%,
and even higher for minorities with disabil-
ities). Therefore, the housing options must
be both accessible and affordable. HED has
established rigorous accessibility standards
in single- and multi-family construction and
rehab, and it strives to incorporate universal
design in all of its programs.

* Non-Accessible Housing
The lack of information regarding rights under
the law, extremely limited supply of available
rental units, and the high demand for affordable
housing that is accessible, resulted in hundreds
of individuals with disabilities being relegated
to extensive waiting lists with scarce hope of
obtaining housing within a reasonable time
period. To combat this problem, the City
developed procedures that require review and
approval of plans by the MOPD as part of
the permit issuance process for housing in
Chicago. MOPD also implemented the Home
Mod program which allows people with dis-
abilities to receive structural modications to
their homes which make their living envi-
ronment accessible. The City is committed
to continue enforcing the provisions of the
Chicago Fair Housing Ordinance prohib-
iting discrimination in housing on the basis

of disability.

* Youth Employment Program

MOPD has a seasonal youth employment
component designed to provide hands on
work experience to high school students with
disabilities. The year round program provides
a bridge to academic learning and employment
opportunities through career exploration and
development; and paid summer internships.

Students with disabilities are encouraged to
“make the connection” between Disability
Mentoring Day, Job Shadow Week and Youth
Ready Chicago. The program begins at the
start of the school year with student recruit-
ment and goes through the following summer
months with paid internships.
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Survivors of Domestic Violence

The Division on Domestic Violence (DDV) of
the Chicago Department of Family and Support
Services (DFSS) coordinates Chicago’s multi-lay-
ered response to the domestic violence crisis. DFSS
funds community-based delegate agencies to serve
domestic violence victims and their children at proj-
ects located throughout Chicago. These agencies
provide assistance and advocacy to victims of phys-
ical, sexual or emotional domestic abuse. Programs
are grouped in five program models: Counseling &
Case Management; Legal Services; Court Advocacy,
Counseling & Case Management; Economic Stability;
and Supervised Child Visitation and Safe Exchange
Centers. Assistance from these programs include
needs assessment sessions, safety planning, individual
and group counseling, legal advocacy and representa-
tion, providing a safe setting for court mandated vis-
itation, and preparation for education and employ-
ment to achieve financial independence from the
abuser.

* Domestic Violence Help Line

The Help Line isa 24-hour, toll-free confidential
clearinghouse ~ for ~ domestic
services and information. The Help Line is
used by victims, concerned family and friends,
perpetrators of domestic violence, and helping
professionals such as health care workers, faith
leaders, police officers, and prosecutors. The
Help Line receives approximately 30,000 calls
each year.

violence

Domestic Violence Public Awareness
Campaigns

These campaigns advertise the Domestic
Violence Help Line, encouraging traditionally
underserved victims to seek help, and urging
concerned community residents to take a stand
against domestic violence in Chicago.

2. POPULATIONS WITH HEALTH NEEDS

DPH uses epidemiological data to allocate resources
and programs to different Chicago communities. The
overall goal is to deliver services that help community
residents meet identified health care needs.

Providing Basic Health Care
* Uptown Neighborhood Health Center

Chicago Department of Public Health Uptown
Neighborhood Health Center provides pri-
mary health care for over 3,500 low-income
residents throughout Chicago. Currently 78%
percent of Uptown’s clients are at or below
poverty. Another 19% are between 100%
and 200% of poverty. Most are not eli-
gible for Medicaid or Medicare. Although
Uptown N.H.C. is located in the Chicago’s
Uptown Community area, it serves cli-
ents from 55 of the City’s 77 community
areas. Refugees from all over the world are
evaluated through this clinic.

Uptown N.H.C. offers a combination of
health services and public health. Health
maintenance is provided through patient
and family health education, immunizations,
and health screening such as screening mam-
mograms. Other services provided through
Uptown N.H.C. are WIC/nutrition, family
case management, and HIV/AIDS primary
care.

Uptown N.H.C. uses CDBG funds to
directly support the basic health care it pro-
vides, and is supplemented by revenue gener-
ated from the clinic, City of Chicago tax dol-
lars, and other state and federal grants. DPH
realized savings through indigent pharmacy
programs by enrolling eligible clients into pro-
grams that provide free medication to many of
our adult clients.

Primary Health Care for the Homeless

The goal of the Department of Public Health
Primary Health Care for the Homeless is to
provide primary health care, social services, case
management, resources, and referrals to address
the needs of the high-risk and homeless popula-
tion. DPH will support the following services
for an anticipated 300 participants:
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Recruitment, such as street outreach
and case-finding.

Primary Health Care.

Intervention and preventive health
services and education.

Medical case management and follow-up.
Counseling services and follow-up.

Advocate on behalf of the participant for
appropriate health care and social services.

Written linkage agreements with agencies
providing services not limited to substance
abuse, mental health, and medical care.

Documentation of health education
sessions.

As a consequence of poor nutrition, exposure
to violence and the elements, increased con-
tact with communicable diseases, and the con-
stant stress of residential instability, homeless
people suffer from ill health at much higher
rates than those who are adequately housed.
Recovery from illness also is affected by home-
lessness. It is extremely difficult for individuals
with chronic diseases such as diabetes, hyper-
tension, tuberculosis, addictions and mental ill-
ness to manage these conditions. Furthermore,
since the majority of homeless individuals do
not have health insurance, access to appropriate
health care is limited. They do not seek preven-
tive care, and tend to be hospitalized for ill-
nesses such as pneumonia or uncontrolled dia-
betes that could have been prevented or con-
trolled with regular health care. Additional bar-
riers to health care access include lack of trans-
portation, inflexible clinic hours, and com-
plicated eligibility requirements for public
health insurance and mandatory co-payments
for various services and families impacted by
homelessness.

* High Risk Primary Health Care

Under the HIV prevention program, preven-

tion services are needed by low-income per-
sons with HIV or persons who engage in high
risk behaviors. Currently there are 20,871
people living with HIV and AIDS in Chicago.
Estimating that 21% of people infected with
HIV are unaware of their status, there could be
as many as 26,000 people living with HIV in
the city. Because new HIV infection diagnoses
remain relatively high and persons infected
with HIV are living longer, the number of
people living with HIV infection is increasing
considerably each year. Chicago’s HIV infec-
tion prevalence rate of 761 per 100,000 people
is nearly three times greater than the national

rate of 275.4 per 100,000 people.

DPH accepts applications annually for CDBG
High Risk Health Care — HIV Prevention funds
targeting High-Risk Youth and/or Homeless
populations in the City of Chicago. The total
funding available for HIV prevention services
is $450,000. Funds are available to support the
mission of the STI/HIV Division, to respond to
the HIV Prevention Planning Group’s current
HIV prevention priorities and to align with the
National HIV/AIDS Strategy. These funds are
used to respond to the epidemic, to implement
proven public health strategies, to provide HIV
Counseling, Testing, and Referral Services as well
as Hepatitis integration activities.

DPH anticipates that 65,347 individuals will be
served in 2012.

Mental Health Clinics

Mental Health Clinics are located in low- and
moderate- income communities throughout the
City and provide a safety net for mental health
services in Chicago.

Mental health services will continue to be pro-
vided to 2,748 adults with severe mental ill-
ness on an outpatient basis thru 37,7070 visits
annually. Services will include:

— Crisis Intervention.

— Therapy and counseling.
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Job and housing supports.

Community support.

— Case management.

Psychosocial rehabilitation.

* Childhood Lead Poisoning Prevention
Program

The Childhood Lead Poisoning Prevention
Program (CLPPP) of the DPH provides a
continuum of services for evaluating and
addressing lead hazards. These
include the following: Home Inspection
and Enforcement of lead hazard violations
through mitigation or court action, Public
Health Nursing to evaluate the child’s med-
ical needs and to educate parents on reducing
risk and providing proper nutrition, Screening
and Surveillance, and Public Information
and Education. Since 1996, lead poisoning
rates have steadily decreased in Chicago. The
CLPPP is partnering with other organiza-
tions including, Chicago Housing Authority,
HED, DESS, and Chicago Public Schools to
expand its base of lead poisoning prevention
activities and to assure compliance with the
federal lead safe housing rules.

services

* Family Violence Prevention Initiative

DPH provides support to a number of commu-
nity-based delegate agency programs that address
the prevention of family violence, childhood expo-
sure to family violence and child abuse through
public education, parenting skills and family
support services for adults and their families as
well as some school-based prevention program-
ming with middle school aged children at high
risk for substance abuse and violence. Through
this Initiative, DPH identifies community agen-
cies that provide parenting support programs and/
or substance abuse prevention programs and have
the willingness and capacity to integrate Family
Violence Prevention into their existing array of
services. Agencies receiving Family Violence
Initiative funding programmatically link family
violence prevention with substance abuse preven-

tion, early childhood education, parenting edu-
cation and other supportive services. Parenting
Skills and Substance Abuse Prevention Program
activities include the following: screening/needs
assessment of parent participants for factors related
to child exposure to violence, child abuse and
domestic violence (i.e., problem-solving capacity,
knowledge of appropriate parenting skills, prior
DCES involvement), and training and skill devel-
opment for parents (e.g. child development pro-
cess, positive discipline child rearing techniques,
promoting self-esteem in children, stress manage-
ment, and the identification of nonviolent alter-
natives for expressing emotions and solving prob-
lems) and school based life skills programming for
middle school aged children, at highest risk for
future substance abuse and violence in relation-
ships. DPH will support the following program
activities for an anticipated 1,500 participants:

— Family support services.
— School based prevention programming.

Community based parenting and/or substance
abuse prevention programs are committed to
incorporating family violence prevention, bul-
lying and teen dating violence prevention and
the prevention of childhood exposure to vio-
lence into existing programming are eligible for
funding.

* Parenting Skills

— Assessments and identification of partici-
pants’ social support needs, and linkages to
a wide range of preventive and social sup-
port services.

— Regular group meetings that provide sup-
port and feedback to participants.

— Child care provided during meetings.
— Parent/child interaction observations.
— Case management services.

— Domestic Violence screening as
appropriate.
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— Counseling to address the effects of chil-
dren witnessing violence for those who are
screened as having had this experience.

— Written linkage agreements with agencies
providing abuse services.

— Family oriented prevention programming.
* Substance Abuse Prevention

Science-based substance abuse/family vio-
lence prevention programming,.

Age appropriate substance abuse
education.

Multi focused primary prevention strategies
that include input from participants.

Participation in community coalitions and
other collaborations organized to prevent
substance abuse and family-violence.

Provision of opportunities for youth to
participate that
resilience.

in activities promote

According to the Centers for Disease Control,
the cost of intimate partner violence exceeds
$5.8 billion each year. In the case of domestic
violence prevention, cost-effectiveness means
that prevention programs costs society less than
it would cost to deal with the resulting con-
sequences of domestic violence were there no
prevention program. http://www.bvsde.paho.org/
bvsacd/cd67/ViolencePrevention.pdf.

B. PROVIDE DECENT,
AFFORDABLE HOUSING

In order to fulfill the goal of providing decent and
affordable housing, the City has focused on the fol-

lowing areas:

CITYWIDE AFFORDABLE HOUSING NEEDS

The Department of Housing and Economic
Development is currently in the third year of its most

recently developed Five-Year Affordable Housing
Plan covering the years 2009-2013. The accom-
plishments of the three previous Plans resulted in
large part from the City’s commitment to partner-
ships with housing organizations, developers, not-for-
profit groups, lending institutions and other govern-
ment agencies. Continuing this tradition of collabo-
ration, HED convened a 48-member Advisory Panel
to help define needs and strategies for the next Five-
Year Plan. The panel met and analyzed Chicago’s
housing market and identified the key strategic issues
underlying the City’s affordable housing needs.

The current economic downturn creates a chal-
lenging environment for the City’s affordable
housing plan. At the time of our previous Plan,
the economy was stronger than it had been in
decades, with a renaissance in neighborhoods, a
booming central city, and a large and diverse eco-
nomic base. Currently, the City faces a number of
new housing challenges which must be addressed in
future years and will need to look at past successes, as
well as new and innovative opportunities, to protect

and expand the City’s affordable housing stock.

* Affordability

Although Chicago remains the third most afford-
able of the ten largest U.S. cities, housing costs
are excessive for many households. Over 275,000
households (54.9% of all renter households) pay
more than 30% of their income for rent, while
168,610 homowners with mortgages pay more
than 30% of their income for monthly owner
costs. The affordability gap is particularly acute for
households below 30% of Median Family Income
(MFI), for whom the estimated number of avail-
able, affordable rental units is more than 58,000
less than the number of renter households.

The City targets the preponderance of its housing
assistance activities at low-income families: for the
2009-2013 Five-Year Affordable Housing Plan, itis
projected that 80% of all City-assisted units will
be under 50% of MFI. Affordable rental housing
has been particularly emphasized, with a projected
85% of all assisted rental units serving households
under 50% of the MFI.
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Among other resources, Chicago uses tax credits,
tax-exempt bonds, federal funds, and Tax
Increment Financing (TTF) districts to build multi-
family rental housing: from 1999 through 2010,
the City supported the preservation or creation
of more than 70,000 rental units. New Homes
for Chicago spurs new construction in redevel-
oping neighborhoods and provides purchase sub-
sidies to households with moderate incomes. It
has produced more than 1,600 homes since 1999.
A newer program, the Chicago Partnership for
Affordable Neighborhoods, between 2007-2009,
created 57 affordable units in higher-cost neigh-
borhoods through voluntary set-asides by devel-
opers and purchase subsidies to homebuyers.

To directly stimulate the production of additional
affordable units, in 2007 the City revised the previ-
ously enacted Affordable Requirements Ordinance
(ARO) requiring that 10% of units to be affordable
if (1) the developer receives any type of City land,
(2) any zoning changes allowed to increase project
density or allow for additional residential uses, or
(3) the development is a “planned development”
except for developments outside of the downtown
area that do not obtain residential density increases.
Under ARO, at least 10% of the units are required
to be affordable if the City provides land at
a discount, and 20% of the units must be afford-
able if the City provides other forms of financial
Between 2007-2009, a total of 167
single-family and 16 multi-family units were cre-

assistance.

ated under the program.
Aging housing stock

Chicago’s distinctive housing stock is a unique
and precious asset. The 2010 Census data indi-
cates that more than half of all units are more
than 60 years old. Much of this older housing
remains affordable to households of modest
income. Each year, affordable units are lost to
deterioration, abandonment, or conversion to
condominiums. Because these units cannot be
economically replaced with new construction
of similar quality and size, preservation of the
existing single family and multifamily stock is

one of the City’s core affordable housing prior-
ities. Ranging from single-family homes to large
apartment buildings, these structures require
ongoing investment to prevent decay and the
threat of demolition.  With most residen-
tial mechanical systems possessing 15-year life
spans, many dwellings have experienced multiple
updates, renovations, and repairs. Buildings ren-
ovated in the mid or late 1970s may be due for
structural repairs or replacement of mechanical
systems in the near future. For homeowners,
landlords and renters alike, growing cost burdens
mean fewer options for undertaking the improve-
ments and enhancements that, often for relatively
modest amounts of money, can preserve Chicago’s
housing stock for the future.

Chicago has more than 325,000 single-family
homes, representing nearly one-third of all units
and the majority of buildings in many neighbor-
hoods. Almost a third of these homes are bunga-
lows, a defining structure in many Chicago neigh-
borhoods. The historic bungalows have been in
service for nearly one hundred years, and in many
cases, need to be repaired, updated, or enlarged.
City initiatives such as the Historic Chicago
Bungalow Initiative, SARS (Small Accessible
Repairs for Seniors) f/k/a H-RAIL (Home Repairs
for Accessible and Independent Living) program
and EHAP (Emergency Housing Assistance
Program) have assisted thousands of elderly and
low-income households to these much-needed
repairs and upgrades.

The City’s large existing stock of affordable
housing makes it both practical and econom-
ical to preserve housing for long-term afford-
ability. Among the City’s preservation pro-
the Troubled Buildings Initiative,
which acquires at-risk buildings and turns them

grams are:

over to new owners; the Historic Chicago Bungalow
Initiative, which encourages investment in these
classic homes that typify many Chicago neigh-
borhoods; the TIF Neighborhood Improvement
Program, which offers matching grants to home-
owners in designated neighborhoods for exterior
repairs and limited interior improvements; and
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the Neighborhood Stabilization Program, which
enables the City to purchase, rehabilitate and
demolish, when needed, vacant and foreclosed
lender-owned properties in communities hard-
hit by foreclosures.

The City is utilizing energy efficiency and energy
conservation as a key tool to preserving existing
housing stock. Energy efficiency grants are pro-
vided to households receiving assistance through
other home repair programs. Energy efficiency
measures provide real savings to residents, easing
the burden on home maintenance and upkeep.

Limited resources

Public funding for housing is limited at all levels
of government. To maintain or expand produc-
tion of affordable housing, existing programs
must use funds efficiently and new funding
sources must be found. HED advocates at the
local, state, and federal levels for improvements
in public policies to support affordable housing.
In recent years, Chicago has been a leader in
crafting regulations and legislation on predatory
lending and in the restructuring of property tax
assessments to lower the costs of providing afford-
able rental properties. At the federal level, HED
regularly advocates to protect and increase existing
levels of public funding. HED also participated
in a nationwide effort to protect the Low-Income
Housing Tax Credit program from legislation that
would have significantly devalued it. At the state
level, HED worked successfully for the passage
of rental subsidy legislation. Since 2005, HED
almost doubled its funding for the Low-Income
Housing Trust Fund, and in 2010, HED assisted
nearly 3,000 households.

The City’s 1999-2003 Five-Year Affordable
Housing Plan set a goal of investing $1.29 bil-
lion to support more than 35,000 affordable units
of housing, with a particular emphasis on serving
households earning less than 60 percent of the area
median income. All of these goals were surpassed.
The 2004-2008 five-year plan also exceeded its
goal of assisting 48,000 units with $1.88 billion in
resources. Currently HED has set forth an agenda
to assist over 50,000 units with $2.1 billion in

resources from 2009-2013, and continues to iden-
tify additional resources to further expand our
affordable housing goals.

EXPANDING HOUSING AFFORDABILITY IN
SUPPORT OF HEALTHY COMMUNITIES

Sustainable Home Ownership

Affordable housing is among the region’s big-
gest challenges. While minorities entering the
first time homebuyer market contribute to rising
home ownership trends in Chicago, African-
Americans continue to face barriers that deny
them access to credit and neighborhoods of
choice. For Chicago’s Latino population, these
barriers are compounded in housing markets
where they have been underserved by affordable
housing providers and lenders, under-represented
in subsidized housing programs, overburdened by
housing costs, hampered by language and cultural
obstacles, and faced with a shortage of housing
suitable for larger families.

Opportunities exist to expand the growth in home
ownership stimulated by minorities entering the
first-time buyer market. Home ownership sup-
ports healthy communities. In Chicago, home-
owners with a stake in the future of their neigh-
borhoods have been instrumental in supporting
community policing, demanding the removal of
dangerous, abandoned buildings and lowering
crime rates. Because these benefits enhance the
quality of life for all Chicagoans, the City works
actively on many fronts in support of sustainable,
affordable home ownership.

* HED continues to reinforce and expand access
to the housing market for potential home
buyers who might not otherwise be able to
enjoy the benefits of home ownership.

* HED stretches market-based opportunities
to provide home ownership opportunities for
households earning up to 120% of median
income ($90,120 for a family of four) in target
areas critical to Chicago’s community revital-
ization strategy, and where mixed income strat-
egies depend on home ownership as an inte-
gral component of successful redevelopment or
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to balance market forces that threaten afford-
able home ownership. Federal funds will be
directed to households with incomes below
80% of median income.

HED ensures that all HUD-funded projects
are in full compliance with the Lead Safe Paint
Regulation to eliminate lead-based paint haz-
ards to children’s health and safety.

HED also expands access to the housing market
for low-income families with mobility-impaired
or developmentally disabled members.

SUSTAINABLE AND AFFORDABLE RENTAL
HOUSING

Like many other metropolitan areas, Chicago faces
what is perhaps the most severe challenge in the
housing arena today: providing a sufficient amount
of affordable rental housing. Despite a vibrant local
economy and housing market, it has not been eco-
nomically feasible to produce non-luxury rental units
without public subsidy in Chicago. In the past sev-
eral years, a vast majority of affordable rental units
produced in Chicago have been with assistance from
the City or other governmental agencies.

A number of factors combine to put affordable rental
on the front burner for the City and our partners.
Chicago lost more than 21,000 rental units since
2000.

The ongoing transformation of the CHA—which
involves the demolition of approximately 20,000
existing units of public housing and the creation of
new mixed income communities in partnership with
the HED—will continue to be a key component of
the City’s affordable rental housing efforts. People
making the transition from welfare to work often
require not only assistance in finding decent, afford-
able housing, but supportive services as well.

A growing problem since 2005 is the rise in utility
costs, which is of particular significance for programs
serving low-income clients through the City’s Low-

Income Housing Trust Fund.

The combination of a shrinking supply of rental units
and increasing cost-of-housing burdens for renters
is expected to continue in coming years. Rental
housing sufficient to meet the needs of large families
also remains a serious concern. Many people making
the transition from welfare to work continue to carry
excessive cost burdens. The gap between supply and
demand for rental housing in Chicago widens as public
housing units are lost and transitioning residents seek
alternative housing. Other needs must be addressed if
affordable rental housing programs are to have max-
imum impact: an end to discrimination based on race,
ethnicity, disability or source of income; strengthened
tenant organizations, education, and legal protection,
and, enhancement of property management skills and
capacity to deal with deferred maintenance problems.

To address these concerns, HED will:

* Continue to focus on the production of

affordable rental housing for larger fami-
lies through both rehabilitation programs
and new construction, particularly for those
under 50% of median income.

Design and implement strategies to pre-
serve rental properties supported by HUD-
subsidized mortgages eligible for prepayment,
expiring Section 8 contracts and tax credit
financing.

Serve as an active partner in planning and
implementing the CHA’s redevelopment of
public housing properties and the creation of
mixed income communities.

Emphasize tenant education and information
components in its rental housing strategies.

Continue the Rents Right program and work
with partner Departments, including the
Commission on Human Relations, in edu-
cating landlords and tenants about anti-dis-
criminatory laws.
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BUILDING PUBLIC AND PRIVATE
CAPACITY TO SUSTAIN LONG-
TERM STRATEGY

Local innovation, program efficiency and sup-
port of new affordable housing strategies respon-
sive to local conditions all require substantial com-
munication and collaboration among policymakers
and service providers. Capacity-building must
move forward in tandem with strategic program
development. HED will:

* Continue to work with other City depart-
ments to identify new options for coordina-
tion and joint resource planning in support of
affordable
housing programs, as well as new opportuni-
ties to advance the affordable housing agenda
region-wide.

Upgrade its capacity for data-gathering and

analysis on housing and real estate invento-

ries, trends and program impacts, will stream-
line departmental procedural requirements for
housing developers and service providers, and
encourage other relevant City departments to
make comparable improvements as necessary.

Strengthen the capacity of housing-related
not-for-profit organizations in support of the
City’s comprehensive housing strategies.

* Act as a catalyst for key housing policy stake-
holders to raise their collective voices, both
for favorable policy changes such as tax
reform and for additional resources and sup-
port from the private sector as well as at the
federal and state levels.

LOW INCOME HOUSING NEEDS

ASSURING HOUSING AND SUPPORTIVE
SERVICES FOR THE NEEDIEST

Many factors—including high rent levels, over-
crowding, the loss of public housing units, a shortage
of larger-sized rental units suitable for families and

owners opting out of their subsidized housing con-
tracts—point to the need for affordable housing. It
is also critical that sufficient resources are made avail-
able to address the social service needs of Chicago’s
low income residents. Providing for very low-income
families and individuals is both a housing and com-
munity stabilization issue.

* HED supports Single Room Occupancy
(SRO) and family housing in Chicago by
developing, rehabilitating, or arranging special
financing for
properties linked with supportive services in
target areas where successful shelter-plus-sup-
port services and job-creation opportuni-
ties can be closely linked. If an individual
requires housing services and not case man-
agement services, only housing services will
be provided unless otherwise required by the
funding source.

HED develops partnership programs that
increase subsidy assistance for individ-

uals whose progress through the continuum
of care promises a transition to permanent
affordable housing in a reasonable period of
time. If an individual requires housing ser-
vices and not case management services, only
housing services will be provided unless other-
wise required by the funding source.

HED focuses resources in support of housing
needs for households earning under 30% of
median income.

The City supports the not-for-profit commu-
nity, notably with the help of SHP funding,
in the provision of supportive services for
those trying to move from homelessness or
near homelessness to self-sufficiency.

DESS works with delegate agencies to pro-
vide prevention services for those at imme-
diate risk of homelessness and to provide sup-
portive services that focus on housing reten-
tion. DFSS also administers rental subsidy
programs to permanently house homeless per-
sons with disabilities.
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SURVIVORS OF DOMESTIC VIOLENCE

The Division on Domestic Violence (DDV) of the
Chicago Department of Family and Support Services
(DESS) coordinates Chicago’s multi-layered response
to the domestic violence crisis. DFSS funds com-
munity-based delegate agencies to serve domestic vio-
lence victims and their children at projects located
throughout Chicago. These agencies provide assistance
and advocacy to victims of physical, sexual or emo-
tional domestic abuse. Programs are grouped in five
program models: Counseling & Case Management;
Legal Services; Court Advocacy, Counseling & Case
Management; Economic Stability; and Supervised
Child Visitation and Safe Exchange Centers.
Assistance from these programs include needs assess-
ment sessions, safety planning, individual and group
counseling, legal advocacy and representation, pro-
viding a safe setting for court mandated visitation, and
preparation for education and employment to achieve
financial independence from the abuser.

The DDV Services to Homeless Victims of Domestic
Violence Project was established to reach out to those
who are homeless or at risk of homelessness because of
domestic violence. A domestic violence screening tool is
used at all six DFSS Community Services Centers for all
walk-in clients. Clients who self-identify as domestic vio-
lence victims are then referred to the Center’s Domestic
Violence Advocate who provides a comprehensive assess-
ment of the client’s circumstances and referrals to appro-
priate services. The Advocates also assist in safety plan-
ning and provide counseling, case management and advo-
cacy. These staff regularly conduct educational groups at
homeless programs throughout the city to identify addi-
tional victims in need of these services.

PERMANENT SUPPORTIVE HOUSING

The strength of the permanent supportive housing
delivery system (permanent housing with on-
site supportive services) rests to a large extent with
the pool of developers that specialize in this area.
These mainly not-for-profit service providers in
recent years have strengthened their capacity to pro-
vide both quality housing and necessary services.
Many of these organizations have developed niches
or specialties assisting the various sub-groups (i.e.,
substance abusers, mentally ill, victims of domestic

violence and HIV/AIDS) within the broader home-

less population.

AFFORDABLE HOUSING IMPROVEMENT
AND ENHANCEMENT

Because Chicago’s distinctive housing stock is a
unique and precious asset, effective preservation pro-
grams are highly time-sensitive. Deferred mainte-
nance on these properties takes a worsening toll each
year, adding further blight to distressed neighbor-
hoods and raising the costs of future rehabilita-
tion. For landlords, homeowners and renters alike,
rising housing costs mean fewer options for improve-
ments and enhancements that can sustain Chicago’s
housing stock for future generations, often for rela-
tively modest amounts of money preserving affordable
housing in neighborhoods undergoing gentrification
is particularly critical.

HED maintains its emphasis on housing preservation
through new initiatives designed to complement its
established, highly successful rehabilitation and con-
struction programs. One such program is the Lawndale
Restoration/Douglas  Lawndale initiative, which
works with the Department of Housing and Urban
Developmentand is restoring 100 deteriorated buildings
containing over 1,200 affordable units, including 250
project-based Section 8 units, in the North Lawndale
community.

The Troubled Buildings preserves
Chicago’s existing single-family and multi-family
properties as affordable housing and to ensure
that qualified owners and managers are in place in
instances when properties have become blighted.
Buildings are referred to the program through
city departments, aldermen, community development
organizations and concerned citizens. The proper-
ties are inspected by the Department of Buildings and
written up for code violations. The cases are referred
to the Department of Law for prosecution. When
owners fail to bring their properties into compliance,
a variety of strategies are utilized to affect a change
in ownership, including court appointed receivers,
transferring city liens to Community Investment
Corporation (CIC) for foreclosure, negotiating with
lenders for sale of delinquent notes for foreclosure,
and purchasing of delinquent taxes.

Initiative
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HOUSING PRESERVATION THROUGH CODE
ENFORCEMENT

The City of Chicago will allocate CDBG funds to
code enforcement in low- and moderate- income areas
of the City. The additional funding allows for an
expanded approach that addresses residential and com-
mercial buildings and housing conditions throughout
low- and moderate- income areas. The objective is
to foster suitable living environments for residents of
low- and moderate- incomes. Broadening the scope of
inspections and code enforcement activities to include
all structures in those areas has increased results.
Properties are inspected based on residents’ requests
or complaints. Inspections include both hazardous
and abandoned buildings. Adherence to the Building
Code is then enforced through Housing Court and
the City’s Administrative Hearing process.

The Departments of Buildings and Law work together
to force the remediation of dangerous and noncom-
pliant properties. This, in turn, impacts residents by
curtailing neighborhood deterioration and preserving
housing stock.

The Department of Buildings will continue to
provide board-up services of vacant open buildings
to secure the buildings from criminal activity, ensure
the safety of local citizens and arrest decline of the

property.
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LINKING HOUSING AND JOB
OPPORTUNITIES

With the emergence of the suburbs as a major source
of employment and the transformation of the Chicago
Housing Authority, the need for decent, affordable
housing accessible to jobs is increasingly a regional
issue. Chicago serves as the hub of a multi-county
region where housing, jobs and transportation spin
an intricate web of increasingly dense relationships.
Affordable housing problems, conditions and solu-
tions are linked throughout this web. City and sub-
urbs are coming to realize that housing strategies, par-
ticularly the connection between housing and employ-
ment, are regional in scope and dependent on each
other for success.

With the continuing economic downturn and the job-
less rate in Chicago at approximately 11% affordable
housing is intricately tied to joblessness and poverty
for low and moderate income households. Income
remains the critical determinant of housing opportu-
nity and affordability.

The focus of DFSS workforce services is on helping
Chicago’s displaced and disadvantaged job seekers
obtain the skills that enables them to find and retain
employment that pays a living wage. Workforce ser-
vices has two programs focusing on training, sup-
portive services and job retention: 1) Community
Workforce Affiliate and 2) Industry Specific Training

and Placement Services.

COMMUNITY WORKFORCE
AFFILIATE

The Community Workforce Affiliate program is a
new program design. This new initiative provides
employment related services tailored to the needs
of underserved populations and/or geographic, high
poverty communities. Included in the target popula-
tion are individuals who are not eligible or suitable
for job readiness services, career counseling or job
placement assistance provided through the network
of One Stops and Affiliates that provide Workforce
Investment Act (WIA) services. These might include
persons who have multiple barriers to employment
such as: deficiencies in reading, math and/or commu-
nicating in English, severely limited or no work his-

tory, and/or presentation of health, family or housing
issues that may interfere with the client’s ability to
actively pursue employment.

DESS envisions funding programs that are located in
or near high poverty communities and that are dis-
bursed geographically to allow for access to under-
served Chicagoans. The Community Workforce
Affiliate program will develop individualized career
plans with participants that will lead to a career tra-
jectory and ultimately out of poverty.

Services offered through these programs include, but
are not limited to:

Intake/Orientation: such as outreach, eli-
gibility determination, orientation, initial
assessment, referral linkages and labor market
information.

Comprehensive Assessment and Case
Planning: such as academic testing, career
interest and aptitude testing, individualized
employment planning, career counseling and
providing referrals for additional services.

Job Readiness Training: services such as
Internet access for employment services,
interview training and resume writing, job
clubs, life skills workshops including financial
literacy, English-as-a-second-language (ESL)
classes and literacy instruction.

Placement, Retention and Follow-up Services
such as job placement, job coaching, career
counseling, enrollment into advanced training
or career advancement services and other ser-
vices as needed.

INDUSTRY SPECIFIC TRAINING
AND PLACEMENT SERVICES

In an effort to increase responsiveness to Chicago’s
businesses, DFSS Workforce Services is
viding customized training and placement
vices. This approach will focus on specific indus-
tries that offer employment opportunities at various
skill levels and clear pathways to progressively higher
skill and wage levels within the industry. DFSS has

pro-
ser-
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identified the following targeted industry sectors:
Hospitality (Tourism, Retail, Restaurant); Health
care; Transportation; Distribution; Logistics; and
Information Technology.

Programs are customized and must include active par-
ticipation and extensive collaboration from industry
representatives in order to effectively address specific
employer needs. It is envisioned that participants
will complete training that will be directly linked to
placement into permanent employment or advanced
training programs with an expected retention of
employment/advancement of at least six months.
Proposed services must include, but are not limited
to:

Intake: outreach, eligibility determination, orien-
tation, initial assessment and labor market infor-
mation.

Comprehensive Assessment and Case Planning:
such as academic testing, career interest and apti-
tude testing, individualized employment plan-
ning, career counseling and referral linkages.

Customized Training: such as industry/occu-
pational specific skills training through a cus-
tomized curriculum designed with an identified
employer or group of employers. This may also
include a paid work experience or internships
with an employer.

Placement Services: such as implementation of
a plan to address specific industry/occupation
workforce needs, placing participants in jobs with
employers and identification of other resources
that would benefit businesses such as assistance in
applying for tax credits. DFSS expects delegates
to partner with other Worknet Chicago agen-
cies if they are unable to meet employer needs.
It is strongly encouraged that applicants identify
employers that agree in advance to hire individu-
als upon successful completion of the training.

Retention  Services: such as ongoing case
management, follow-up activities to ensure
retention and career advancement (i.e., partici-
pant development workshops, or job coaching),
and provisions for support services, such as
childcare, transportation, substance abuse coun-
seling, and other services as needed.

HOMELESS SERVICE DELIVERY
SYSTEM

The City of Chicago is now in its ninth year of the
Ten-Year Plan to End Homelessness (the Plan). The
Plan is a strategic map to end homelessness in the
City by 2012 and calls for a fundamental shift in the
delivery of homeless services. The shift is a compre-
hensive move from a shelter-based to a housing-based
system and the phasing out of existing programs that
are inconsistent with the three main tenets of ending
homelessness: prevention, housing first and wrap-
around services.

The transition occurs in a gradual and method-
ical way that does not compromise the system’s bed
capacity or create other gaps in service that result
in additional hardship for the homeless. The first
tenet of the plan is prevention.
egies include rental and utility assistance, legal
assistance, and institutional discharge planning
policies. The second tenet of the Plan makes it a
priority to place homeless individuals and fami-
lies into permanent housing. Finally, the third
tenant is to provide wraparound supportive ser-
vices that address the reasons for homelessness.
Supportive services may include job training/place-
ment, education, substance abuse treatment, and
health/mental health care services. This approach is
essential in helping those who are placed in perma-
nent housing to keep their housing.

In support of the Ten-Year Plan, DFSS funds the fol-
lowing programs.

Prevention strat-

EMERGENCY SHELTER

In 2012, Chicago’s emergency shelter component
will be composed of Overnight Shelter Programs.
Overnight Shelter Programs for single adults have a
12-hour maximum stay, but no limit to the number
of consecutive days any individual can seek shelter.
Services typically include showers and meals as
well as referrals to supportive services. Programs for
families are accessible 24 hours a day, seven days a
week.
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INTERIM HOUSING

The Interim Housing Program was developed
as a major component of Chicago’s Plan to End
Homelessness and has expanded in size over time.
Interim Housing is a “housing first” model and
is focused on rapidly re-housing persons who
are homeless into appropriate and affordable
permanent housing within a 120-day period. The
purpose of the program is to stabilize and assess the
household, and connect them to housing and com-
munity-based social services.

Services provided in Interim Housing Programs are
more comprehensive and centered on finding a perma-
nent housing solution. Clients receive case management
with service planning and linkage, and are provided
with a variety of support services which include any of
the following: employment-focused services, housing
placement, individual and group counseling, parent
education, substance abuse intervention, and services
for children. Some Interim Housing Programs also
serve specific homeless populations. For example,
there are Interim Housing Programs that assist per-
sons with acute medical conditions and women and
families fleeing domestic violence.

PERMANENT HOUSING WITH SHORT-
TERM SUPPORTS

DESS offers several programs for homeless indi-
viduals or families seeking a permanent and stable
housing situation. Permanent supportive housing
for individuals and families most frequently takes
the form of rental subsidies for existing units.
The Permanent Housing with Short-Term Supports
Program provides up to two years of rental subsidy
that gradually phases out as the household income
increases. The goal for the household is to become
more self-sufficient by raising their income in order
to assume the full cost of the housing. The sub-
sidy gradually reduces over the 24 months as the
family stabilizes. The subsidy then transfers to other
individuals or families that enter the program.

DESS, in collaboration with local providers, also
offers to disabled homeless individuals or families
Shelter Plus Care rental subsidies paired with a range
of supportive services. Services include case manage-
ment, employment assistance, counseling, and addic-

tion recovery services. In addition, Chicago’s system
offers Safe Haven housing for persons who are seri-
ously mentally ill and highly resistant to services.
SafeHaven models usually offer individual rooms in a
dormitory-like facilities with on-site staffing focused
on engagement and safety. In Chicago, Safe Haven
beds are considered permanent housing.

In 2012, DFSS will continue to fund a perma-
nent housing program model serving unaccompa-
nied youth, Age Appropriate Stable Housing for
Unaccompanied Youth. The program offers on-
site permanent supportive housing services within
a shared or clustered living arrangement for home-
less youth that are not wards of the state. Services
include 24-hour access to staff, age-appropriate
services, and crisis intervention. In addition, services
will focus on attaining independent living skills.

To effectively end homeleassness, the Plan calls
for Chicago to significantly increase the amount
of permanent housing stock to respond to indi-
viduals and families who exit the homeless system
each year. The City is employing three strate-
gies to increase the amount of permanent housing
available to people who are homeless:

1. Access private market units made affordable with
subsidies.

2. Access private market units that are affordable to
low-income renters.

3. Develop new units through construction and

rehab.

The Rental Housing Support Program is a resource
for permanent housing. Since 2006 a real estate
transaction fee has been used to generate additional
funds for housing subsidy programs. Chicago’s Low-
Income Housing Trust Fund has dedicated $4 mil-
lion in annual funding to support subsidies targeted
to long-term homeless individuals and families, cre-
ating nearly 600 units of housing.

SUPPORT SERVICES

In addition to Emergency Shelter, Interim Housing,
and Permanent Supportive Housing, DFSS funds
supportive services that prevent homelessness, move
persons who are currently homeless toward housing
stability and self-sufficiency, and help formerly
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homeless persons in supportive housing to remain
housed. DFSS-funded support services include the
following:

* Prevention. Prevention services are targeted
to individuals or families that are at imme-
diate risk of homelessness and may include
one-time financial assistance or legal repre-
sentation for tenants facing evictions.

* Outreach and Engagement. This program
model is designed to provide street-based
assistance and assessment to persons who are
homeless. Programs may include Mobile
Outreach and Engagement or Daytime
Supportive Service Centers.

* Community-based Case Management. This
service assists homeless persons in accessing
mainstream services and benefits in order to

help them achieve housing stability.

* Permanent Supportive Housing Support
Services. The services included under this
program model are meant to help clients
maintain residential stability in Permanent
Supportive Housing Programs, which pro-
vide long-term subsidized housing for per-
sons who are homeless.

* Specialized Services. These services are
designed to address homeless clients’ spe-
cific barriers in achieving housing stability,
and may include specialized employment and
employment training services, mental health/
substance abuse treatment centers, and/or
other services and supports needed to pro-
mote ongoing stability.

CHRONIC HOMELESSNESS

Chicago’s Plan to End Homelessness includes spe-
cific initiatives for housing the chronically homeless.
Chicago has been awarded funding for five years in
a row through the HUD Super Notice of Funding
Availability New Permanent Housing Bonus award.
Most recently in 2011, Chicago was awarded one
Shelter Plus Care projects that will create nearly 10
units of permanent housing for disabled homeless
individuals. Together, these new Shelter Plus Care

projects account for over 800 new units of permanent
supportive housing in both scattered site and
project-based models throughout the city that have
been created specifically for the chronically home-
less. Proceeds from the City’s long-term lease of the
Chicago Skyway have been set aside to fund several
projects under the Plan to End Homelessness.

Plans for creating new permanent housing beds for the
chronically homeless over the short-term include:

* Identifying housing units and property
owners that will accept new subsidies.

* Develop a screening tool to assist shelter
and outreach providers identify and apply
for permanent supportive housing.

* Working within to increase the priority
and access to housing for those who are
chronically homeless.

Plans for creating new permanent housing beds for the
chronically homeless over the long-term include:

* Creating a centralized access point for
permanent supportive housing.

* Prioritizing homeless and chronically
homeless within other systems” housing
plans.

SHELTER REHABILITATION ACTIVITIES

In an effort to improve the quality of shelters funding
for facility renovations is available through a funding
opportunity process for the Department’s homeless
shelters.

The need for improved safety and security for the
clients and their children is a primary consideration,
including meeting the HUD regulations for lead
abatement.

The City ensures that rehabilitations comply with
applicable accessibility laws and health and safety
regulations.
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THE CHICAGO DEPARTMENT OF FAMILY
SUPPORT SERVICES HUMAN SERVICES
SYSTEM AND OUTREACH, INTAKE AND
ASSESSMENT

DESS reaches the homeless, those at risk of becoming
homeless, and other low-income clients through
our Human Service Delivery system, which con-
sists of Emergency Services, Homeless Outreach and
Prevention, and Community Service Centers.

EMERGENCY SERVICES

DESS provides citizens with round-the-clock emer-
gency assistance and service intake. Services include a
24-hour crisis intervention center that offers toll-free
hotline assistance, mobile assessment, and interven-
tion services. Calls to the City’s non-emergency 311
system are referred electronically 24 hours a day, seven
days a week to the DFSS Emergency Service Center.
As crisis cases are processed, the DFSS Emergency
Service Teams are dispatched to provide crisis
intervention, transport clients to shelters, relocate cli-
ents between shelters, or locate alternative placements
for hard-to-place clients.

HOMELESS OUTREACH AND PREVENTION

DFSS human services utilizes a Homeless Outreach
and Prevention (HOP) team to reach the homeless
living on the street and individuals who might not
actively seek out services on their own. The HOP
team conducts patrols around the City and in areas
of known homeless encampments between pre-dawn
hours and noon. The program focuses on engaging
and building relationships with homeless persons,
with the goal of placing them into services including
shelter and supportive housing.

DESS also operates mobile outreach health units in a
collaborative effort with the DPH. The mobile units
are customized vans that are used to provide health
and social services to the City’s homeless population.
Services include outreach, intake, mental health and
substance abuse screenings, physical examinations,
health referrals, and shelter placement. The mobile
units are staffed by a DFSS human services case
worker, a Public Health nurse, and a driver.

COMMUNITY SERVICE CENTERS

Direct services are offered through DFSS Community
Service Centers where case management, counseling
for victims of domestic violence, emergency food,
transportation, emergency rental and utility assis-
tance are provided. Referrals are also available for
housing, employment, education, child care and
health services. The Centers also serve as Warming
and Cooling Centers during extreme weather
conditions. At the Centers, DFSS staff work with
clients to address their needs (immediate, short-term,
and long-term) to achieve self-sufficiency.

A number of programs and services are co-located at
all six Centers. Workforce services are co-located at
the Garfield, King and North Area Human Services
Centers. The Garfield Center houses a Veterans
Assistance Center that helps veterans access a variety
of benefits programs.

DFSS HUMAN SERVICE SYSTEM DELIVERY
MODEL

DESS promotes a three-tiered service model approach
whereby clients who enter a Community Center are
served by one of three approaches: 1) Intervention
and Stabilization (for immediate, emergency, or
short-term needs); 2) Case Work (for intermediate
needs and goals); or 3) Case Management (for long-
term needs and goals).

Client Intervention and Stabilization addresses
the immediate and/or emergency needs of cli-
ents, such as primary needs for safety, food,
shelter and clothing. Clients may include, but
are not be limited to, persons affected by fires,
evictions, domestic violence and other
situations who need assistance meeting their present
needs. This service category is primarily for individual
service requests that can be met during the initial
client contact. Clients with a higher level of need are
referred to either case work or case management.

crisis

Case work focuses on intermediate needs and goals
that require follow up and can be met in six months
or less. Case work services are meant to help individ-
uals and families maintain their primary needs.
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An assessment of the client’s employment, educa-
tional, clinical and supportive services needs is con-
ducted, and either an individual or family action plan
is developed. Clients are seen on a regular basis, and
their progress toward achieving the goals outlined in
their action plan is tracked. Once clients meet their
goals, they exit case work. Clients with longer term
needs are referred to case management.

Case management services at DFSS address cli-
ents’ long-term needs and goals, designed to
address complex cases which require longer-term
intervention and follow-up. As in the other two
approaches, the primary goal is to assist the client
in achieving housing stability. The service is provided,
but not limited to, clients enrolled in Shelter Plus
Care and other permanent housing programs and/
or clients with chronic or long-term needs. As with
clients enrolled in Case Work, Case Management
clients receive an assessment, and an action plan is
developed based on their particular needs.

PUBLIC AND ASSISTED HOUSING
(CHICAGO HOUSING AUTHORITY)

The Plan for Transformation (the Plan) is the largest
and most ambitious redevelopment effort of public
housing in the history of the United State. Beyond
rehabilitating and redeveloping Chicago’s stock of
public housing, the Plan for Transformation aims
to build and strengthen communities by integrating
public housing and its leaseholders into the larger
social, economic and communal fabric of Chicago.

CHA'’s Plan for Transformation is much more than
bricks and mortar. It is also about supporting fami-
lies as they strive for self-sufficiency. CHA leverages
a range of partnerships that spend over $25 million
annually in contracts that provide services to aid
leaseholders in a range of ways, such as employment
training and retention assistance, child care pro-
grams, scholarships and substance abuse treatment.
Through the combination of both structural and
human capital revitalization, CHA residents will be
more equipped to build a better future for themselves
and their families.

On June 26, 2008, the CHA executed the
Amended and Restated Moving to Work (MTW)
Demonstration Agreement (Restated Agreement)

with the Department of Housing and Urban
Development (HUD). The Restated Agreement
extends the MTW Demonstration until 2018. The
Restated Agreement requires the CHA include any
and all plans to conduct activities that require the use

of MTW flexibility.

CHA continues to work diligently to see the goals
of the Plan come to fruition; FY2012 will be no dif-
ferent. During the year, CHA will work to further
its efforts to redevelop, rehabilitate, and modernize
its public housing assets. By the end of FY2012,
CHA foresees the delivery of additional revitalized
public housing units, which includes the acquisi-
tion of units to be received through the Property
Investment Initiative.

ANNUAL PLAN FOR
TRANSFORMATION
FY2012—YEAR 13 HIGHLIGHTS

TRANSFORMING CHICAGO’S PUBLIC
HOUSING

On February 6, 2000, CHA embarked upon a monu-
mental undertaking to transform the City of Chicago’s
public housing stock. Throughout FY2012, CHA will
continue to revitalize its affordable housing stock and
to create new housing opportunities for low-income
families in Chicago toward the 25,000 housing unit
goal for the Plan for Transformation. By the end of
FY2011, CHA will have added 840 units toward
the overall unit delivery progress, bringing the total
revitalized housing stock to 22,185 or 89% of the
25,000 goal. This includes new housing opportuni-
ties through redevelopment in mixed-income com-
munities; rehabilitation in senior designated, scat-
tered site, and family housing developments; acquisi-
tion/rehabilitation through the Property Investment
Initiative (PII); and existing or new project-based
voucher units added through the Property Rental
Assistance (PRA) program.

Ground-breaking revitalization plans and key com-
munity collaborations are the catalysts fueling
progress on the Plan for Transformation. Using
these mechanisms, CHA and the public alike are
able to see positive change from the bricks and
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mortar of dilapidated public housing dwellings
to the actualization in lives of CHA residents.
The success of the Plan for Transformation can be
attributed, in part, to both the funding flexibilities
and regulatory waivers arising out of CHA’s participa-
tion in the Moving to Work (MTW) Demonstration,
regulated by the U.S. Department of Housing and
Urban Development (HUD).

PUBLIC HOUSING REVITALIZATION

CHA anticipates that 17,997 public housing units
will be available for occupancy at the beginning of
FY2012, including existing public housing units and
newly rehabilitated and redeveloped housing deliv-
ered through the end of FY2011land available for
occupancy. Throughout the year, CHA forecasts
the delivery of 840 new units into its public housing
portfolio through mixed-income family housing
redevelopment and senior designated, scattered site,
and family housing rehabilitation.

MIXED-INCOME FAMILY HOUSING
REDEVELOPMENT

CHA upholds its commitment to revitalize its public
housing stock into vibrant new mixed-income com-
munities. In 2012, CHA plans to deliver 76 new
public housing units at mixed-income family devel-
opments. Using the mixed-income housing model,
CHA secks to further diversify both its properties and
the Chicago metropolitan area, bringing rise to eco-
nomically heterogeneous residential neighborhoods.
CHA is using a combination of American Recovery
and Reinvestment Act (ARRA) competitive grant,
HOPE VI funds, and reserve development and cap-

ital funds for redevelopment.

SCATTERED-SITE HOUSING
REHABILITATION

CHA’s goal to revitalize the public housing
units contained within its scattered-site portfolio
was met in FY2006, with the rehabilitation of
2,543 units. As it currently exists, the portfolio is
divided into five regions consisting of: North Central,
Northeast, Southeast, Southwest, and West. As CHA
progresses in meeting the goals of the Plan, it con-
tinues to explore ways to provide expanded housing
opportunities within this portfolio. In FY2012, CHA

will complete the rehabilitation of 14 public housing
units at Wentworth Annex with American Recovery
and Reinvestment Act (ARRA) formula grant dol-
lars. A total of 38 public housing units at Wentworth
Annex, incorporated in a community of privately
owned homes, will ultimately be rehabilitated.

EXPANDING HOUSING OPTIONS

In addition to its traditional public housing stock,
CHA also maintains a portfolio of Section 8 Housing
Choice Vouchers (HCV). CHA’s HCV program
enables low-income households to choose their
place of residence in the private market and increases
housing opportunities for program participants by
subsidizing a portion of the monthly rental obliga-
tion through the allocation of a Housing Assistance
Payment (HAP) made directly to the landlord. CHA
aims for a 98% lease-up rate in its HCV program.
Therefore, in FY2012, CHA forecasts the authori-
zation of 37,989 HCV of which 36,290 vouchers
are planned to be leased to program participants
throughout the year.

Now entering Year 13 of the Plan for Transformation,
CHA strives to identify and provide new and alter-
native housing options for low-income families. In
FY2012, CHA will further develop the following
affordable housing programs:

* The Property Investment Initiative (PII).

* The Property Rental Assistance Program
(PRA).

* The Comprehensive Low-Income Home
Ownership Program.

Through PII, CHA will acquire and, if necessary,
rehabilitate housing units with three or more bed-
rooms that are available for sale as a result of fore-
closure or through the traditional real estate acqui-
sition process. CHA is also interested in acquiring
units that will meet Section 504 requirements of the
accessibility code. Thus far, CHA has acquired 29
homes in 13 wards, and an additional nine units are
under contract. As part of the scattered site pro-
gram, half of the units acquired in a given commu-
nity area will be available to current CHA residents
and the other half of the acquired units will be avail-
able for low-income families on the Community Area
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Wait Lists. Units acquired through PII are counted
toward overall unit delivery progress once they
become available for occupancy. In FY2012, CHA
will continue to pursue opportunities to expand the
number of acquired properties and anticipates that
100 new units will be made available for occupancy
through this initiative.

Moreover, CHA redesigned and expanded its Project-
Based Voucher (PBV) program to meet the under-
lying need for affordable housing across the city
during FY2010. CHA anticipates that 2,770 PBVs
will be utilized by the end of FY2012. Throughout
FY2012, interested parties may access CHA’s
PBV program through three avenues: the Chicago
Supportive Housing Initiative, the Regional Housing
Initiative, and CHA’s new PRA program. Finally,
using its Section 8 Choose to Own Home Ownership
Program as a foundation, CHA also seeks to expand
its current HCV home ownership program to include
public housing residents. The program seeks to pro-
vide eligible low-income families, who are accepted
into the program, with a subsidy to take into the
private market and use toward a monthly mortgage
obligation.

PARTNERSHIPS
RESIDENT PARTICIPATION

Achievement of the goals of the Plan for
Transformation would not be possible without
collaboration from residents, community advo-
cates, local and national partnerships, as well as the
City of Chicago and sister agencies. CHA seeks
consultation from the public throughout the year for
both new and updated policy provisions as well as
development activity. During FY2012, CHA will
host numerous public hearings regarding proposed
activities to garner community support and pro-
vide the public with an opportunity to voice their
concerns.

In addition to both CHA’s Local Advisory Councils
(LAC) and Central Advisory Council (CAC), CHA
instituted an Office of the Ombudsman in FY2008
to ensure residents living in both rehabilitated public
housing as well as new mixed-income communities
had a vehicle to communicate directly with CHA

leadership. Consequently, residents are elected by
their peers to serve as the spokesperson of resident
concerns. Each CHA development has an elected
president who serves on the CAC. The Office of the
Ombudsman has appointed a full-time CHA staff
member exclusively dedicated to address the unique
needs of public housing residents living in mixed-
income communities. ~~ CHA continues to hold
semi-annual Ombudsman meetings in the different
regions. In addition to the meetings, the Office of the
Ombudsman has conducted focus groups at mixed-
income developments. In FY2012, the Office of the
Ombudsman will hold a series of community engage-
ment events for residents of mixed-income develop-
ments, including focus groups and social events.

Each of these communication vehicles is in place to
encourage and further resident participation in the
Plan for Transformation.

WORKING GROUPS

Working groups will continue to be formed and
will meet regularly during FY2012 in order to deter-
mine the plans for sites where demolition is slated to
occur. These groups are comprised of representa-
tives of CHA residents, staff, and community stake-
holders. CHA will update/reconfigure mixed-income
working groups to include residents who live in the
new neighborhoods.

PARTNERSHIP WITH THE CITY OF
CHICAGO

As the CHA moves towards completing the Plan,
it works simultaneously on maintaining the viable
communities created under the Plan. CHA, resi-
dents, and the City of Chicago all play a key role
in creating and maintaining the revitalized commu-
nities. For example, in partnership with the City’s
Department Family and Support Services (DESS)
and the Corporation for Supportive Housing (CSH),
continues to pursue high-quality affordable housing
for families and individuals in need of comprehen-
sive on-site supportive services. This partnership is
working together to identify target populations in
as well as service providers and resources to address
those needs.

Because some residents choose to move into the pri-
vate market temporarily or permanently with a HCV,
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the continued application of the City’s law against
source of income discrimination enforced by CCHR
remains a significant factor in implementing reform
of Chicago’s public housing.

HED and MOPD are active partners in planning
and implementing the CHA'’s revitalization of public
housing properties and housing alternatives for tran-
sitioning residents. CCHR’s continued vigilance in
preventing discrimination against individuals with
Housing Choice Vouchers is essential. Through the
coordinated efforts of HED and MOPD, HCV par-
ticipants will benefit from full access to rental units
throughout the Chicago metropolitan area as well as
reduced tensions between existing community resi-

dents and CHA residents.

¢ CCHR works with CHA to ensure CHA cli-
ents are aware that source of income discrim-
ination is illegal and HCV holders who are
illegally denied the opportunity to rent may
file discrimination complaints with CCHR.

* CCHR facilitates workshops and presenta-
tions. CCHR also distributes fair housing lit-
erature to landlords, real estate professionals,
and the public about the CFHO; which pro-
hibits discrimination against individuals with
HCV:s (source of income discrimination)
along with other forms of discrimination.

* CCHR assists communities in transition
where cultural differences between CHA res-
idents and other community residents may
create inter-group tensions. This assistance
can include mediation, community mobiliza-
tion and human relations workshops.

CHICAGO DEPARTMENT OF
ADMINISTRATIVE HEARINGS

Through an intergovernmental agreement with the
Chicago Department of Administrative Hearings,
Administrative Law Officers selected by the CHA
and the Central Advisory Committee serve as inde-
pendent hearing officers who adjudicate the CHA

residents’ grievances.

CHICAGO DEPARTMENT OF BUILDINGS
(DOB)

DOB issues permits for the construction and reha-
bilitation of revitalization projects, and the CHA
works closely with DOB to obtain the proper per-
mits before construction begins.

CHICAGO DEPARTMENT OF HOUSING
AND ECONOMIC DEVELOPMENT (DHED)

HED is an essential partner in the construction of
affordable housing in the CHA’s mixed-income
communities under the Plan for Transformation.
Together with developers and other financing part-
ners, the relationship between HED and the CHA
enables the creation of new housing opportunities on
vacant, City-owned land. HED also participates in
working groups and awards low-income housing tax
credits to affordable housing developers. Responsible
for development and long-term planning activities,
HED is a critical partner in the CHA’s Plan for

Transformation.

In addition to participating in the working groups
that shape the plans for CHA’s revitalized commu-
nities, HED plays a crucial role in attracting and sus-
taining retail and commercial development in these
neighborhoods, thereby enhancing the long-term via-
bility of communities where public housing residents
live.

CHICAGO DEPARTMENT OF
TRANSPORTATION (CDOT)

CDOT coordinates the construction of new streets,
sewer lines, and other key pieces of infrastructure
on and around CHA properties that are undergoing
redevelopment and rehabilitation. These improve-
ments enhance the viability of CHA properties by
directly connecting public housing communities to
the City’s infrastructure.
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C. EXPAND ECONOMIC
OPPORTUNITY

Stimulus funds from the federal government have
been made available to meet the needs of the citi-
zens and businesses of Chicago to assist in helping
sustain their communities through foreclosure pre-
vention outreach and counseling programs, emer-
gency housing assistance, preservation programs and
more.

Chicago’s economic development efforts are helping
create a variety of new development initiatives and
economic opportunities throughout the city. In 2012,
these efforts will create new jobs as well as retail and
residential development that improve and strengthen
our neighborhoods and provide new opportunities for
our residents. In the Hyde Park neighbohood, the
City is working in partnership with the University of
Chicago to build a mixed-use development that will
include an office building, hotel, new retail and res-
idential units. Supported by a variety of resources
including TTF and Recovery Zone Facility Bonds, the
$200 million redevelopment of Harper Court marks
the largest investment made in that area in decades.

On the West Side, plans call for construction of Pete’s
Fresh Market — a 55,000 square foot full service gro-
cery at Madison St. and Western Ave. that will also
include 11,000 square feet of additional retail space.
For this project, 75 to 100 temporary construction
jobs and 120 full-time and 30 part-time permanent
jobs will be created as a result.

JOB CREATION

In 2012, a key goal is to retain and develop quality
employers and jobs. Our efforts to attract inno-
vative companies and support expansion-minded
Chicago firms will continue with such programs
as Made in Chicago and incumbent worker job
training through the TIFWorks program. HED’s
Workforce Solutions Division will continue to search
out new opportunities for job placement of City
residents on City-funded projects. The TIFWorks
program has now been expanded to 100 TIF dis-
tricts across the city, so we can extend the bene-
fits of training to a wider range of businesses and
offer greater program flexibility to help Chicago
businesses grow and their employees thrive in the
workplace.

Using HUD 108 money backed by TIF funds, a
unique “green” project is taking root in Logan Square,
where the “Green Exchange” is transforming a former
lamp factory into a new business community com-
mitted to promoting environmental sustainability
with an array of vendors that offer products and
services for a greener lifestyle. The 227,000 square
foot development will create 150 temporary con-
struction jobs and as many as 500 new jobs upon
completion. City support made the project attractive
to companies like Coyote Logistics, an inter-modal
transit trucking firm with $225 million in annual
sales. The company will relocate from Georgia and
consolidate their existing suburban Chicago offices
into new space at the Green Exchange, bringing 215
jobs immediately and creating another 160 jobs over
the next two years. With the addition of Coyote
Logistics as the anchor tenant, the Green Exchange
will be 69% occupied with nearly 160,000 square
feet leased.

BUSINESS ATTRACTION AND RETENTION

Chicago continues to be recognized as a leader in
attracting and retaining corporate headquarters. In
2012, a number of companies will be relocating
to Chicago, bringing new and existing employees
through new headquarters and consolidation of cor-
porate offices.

One of the biggest, United Aitlines, is continuing the
relocation of its operations center to the Willis Tower
as part of its phased move from the suburbs to down-
town. In June 2011, Mayor Emanuel announced that
United would be bringing an additional 1,300 jobs
downtown by the end of 2012.

HED is committed to supporting projects and pro-
grams that help improve the lives of Chicago’s resi-
dents while making our neighborhoods better places
to live and raise a family. In West Pullman, the first
phase of The Salvation Army’s Ray and Joan Kroc
Corps Community Center is now under construc-
tion, replacing vacant industrial land with a $52.5
million, 160,000 square foot community center.
The project, to include classrooms, gymnasiums and
swimming pools as well as extensive outdoor recre-
ation areas, is expected to serve 2,500 residents each
day and create 200 construction jobs and 184 per-
manent or seasonal jobs.
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D. PROVIDE PLANNING AND
ADMINISTRATION

With all of the great initiatives and programs the City
of Chicago implements comes planning and adminis-
trative costs. The City manages program and admin-
istration costs, which include the staff and related
costs required for overall program management,
coordination, monitoring, reporting, and evaluation
to remain in compliance with the regulations.

Some of the City’s planning and administrative costs
include the following assignments:

* Preparing program budgets, schedules and
amendments.

* Evaluating program results against stated
objectives.

* Coordinating the resolution of audits and
monitoring findings.

* Developing systems for assuring compli-
ance with program requirements.

* Monitoring program activities for prog-
ress and compliance with program
requirements.

* Preparing reports and other compliance
documents related to the program submis-

sion to HUD.

* Developing interagency agreements and
agreements with sub-recipients and con-
tractors to carry out program activities.

FEDERAL STIMULUS FUNDS

HOUSING AND ECONOMIC RECOVERY
ACT FUNDING

Following passage of the Housing and Economic
Recovery Act (HERA) of 2008 to provide emer-
gency assistance for redevelopment of abandoned and
for closed residential properties, the City of Chicago
received $55.2 million in Neighborhood Stabilization
Program funds. The grant program under Title III
is referred to as the Neighborhood Stabilization
Program (NSP). These funds are a FY2008 “spe-

cial allocation” of Community Development Block

Grant (CDBG) funds.

The formula devised by HUD to allocate funds was
based on state and local shares of foreclosed and
vacant homes, sub prime and delinquent mortgages.
The City of Chicago, which is a formula grantee,
was required to submit an Action Plan “substan-
tial amendment” to HUD explaining how the City
intends to use the funds. The “substantial amend-
ment” plan was approved by HUD. The City has
allocated funds with the goal of stabilizing 2,000 to
2,500 housing units.

The neighborhood stabilization grant funds can be
used to purchase foreclosed or abandoned properties
and to rehabilitate, resell, or redevelop these prop-
erties and/or offer down payment and closing cost
assistance to low- to moderate-income homebuyers in
order to stabilize neighborhoods and stem the decline
of property values of neighboring homes, establish
land banks, and provide for the demolition of prop-
erties when necessary in order to address blight and
community safety concerns.

The City of Chicago amended allocation of NSP1
funds in order to effectively stabilize neighborhoods.
The amendment consists of five primary changes
to allocation priorities at the project level that will
support the strategies used to address foreclosed and
abandoned properties in areas of greatest need.

* Due to current market conditions funding
for Acquisition/Rehabilitation of properties
for rental and home ownership is increased

from $35,187,500 to $44,737,215.

* A less than anticipated number of proper-
ties will be land banked for future redevel-
opment opportunities. Accordingly, the
allocation is reduced from $4,500,000 to
$256,000.

* Due to the condition of some NSP proper-
ties and the need to stabilize blocks, demo-
lition has become a necessary disposition
strategy. The amount dedicated to the
demolition of properties is $2,021,000.

* The redevelopment of residential prop-
erties has become an increasingly impor-
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tant activity to stabilizing blocks rather than
undertaking new construction. $2,700,000
is allocated to the redevelopment of residen-
tial properties and funding of $2,400,000

for new construction is eliminated.

It was anticipated that homebuyer financing
and loan pools would be needed. While
financial assistance for homebuyers is still
expected, this will be met through a direct
subsidy recorded as a non performing
second mortgage. This change eliminates
the need for separate financing mechanisms.

* Planning and Administration remains
unchanged at $5,523,802.

AMERICAN RECOVERY AND
REINVESTMENT ACT FUNDING

Homelessness Prevention and Rapid Re-Housing
Program (HPRP)

Congress designated $1.5 billion under Title
XII of ARRA for communities to provide finan-
cial assistance and services to either prevent indi-
viduals and families from becoming homeless or
help those who are experiencing homelessness to
be quickly re-housed and stabilized. In order to
receive these funds, the City of Chicago submitted
a “substantial amendment” to the 2008 Action
Plan.

The City of Chicago’s Homelessness Prevention
and Rapid Re-Housing Program (HPRP) grant
allocation is $34,356,259. HPRP funds were allo-
cated according to the Emergency Shelter Grants

(ESG).

The homelessness prevention and rapid re-housing
grant funds can be used for medium-term rental
assistance, security and utility deposits, utility pay-
ments, moving cost assistance, housing search and
placement, credit repair, legal services, mediation,
data collection and evaluation.

COMMUNITY DEVELOPMENT BLOCK
GRANT-R (CDBG-R)

In February 2009, Congress appropriated $1 bil-
lion under Title XII of the American Recovery and
Reinvestment Act (ARRA) to carry out the Community
Development Block Grant Recovery (CDBG-R) pro-
gram. The City of Chicago, an entitlement grantee,
was required to submit a “substantial amendment”
to the 2008 Action Plan in order to qualify for a
$22,459,047 CDBG-R grant allocation.

Consistent with ARRA requirements, the City of
Chicago is utilizing CDBG-R funds for job creation
and housing preservation initiatives. The City’s inno-
vative programs for low- and moderate-income pop-
ulations include:

* Building deconstruction and energy effi-
ciency retrofits.

* Education and skills training to low-income
populations.

* Greening vacant land in low-income
communities.

* Preventing foreclosure by offering home-
owners tools to remain in their homes.

* Mitigating the impact of foreclosure on
neighborhoods.
The entire allocation of CDBG-R funds must be
expended by September 30, 2012.

The Chicago City Council approved funding in 2009

as follows:

* $4,959,047 for a Building Deconstruction
Work Program.

* $6,195,000 for a Green Jobs Work

Experience and Job Training Program.

* $1,960,000 for a Community Green Job
Expansion Program.

* $3,375,000 for a Neighborhood Clean-Up

Program.

¢ $1,500,000 for a Foreclosure Prevention
and Homebuyer Counseling Program.
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¢ $1,400,000 for a Foreclosure Prevention
Outreach Events Program.

* $2,500,000 for a Troubled Buildings
Initiative Distressed Condominium
Program.

* $1,700,000 for Planning and
Administration.

NEIGHBORHOOD STABILIZATION
PROGRAM 2 (NSP2)

The Neighborhood Stabilization Program was estab-
lished for the purpose of stabilizing communities that
have suffered from foreclosures and abandonment.
NSP2 refers to the special funding authorized under
(the Recovery Act) of 2009. HUD allocated $1.93
billion in grants to be awarded to states, local govern-
ments and not-for-profits on a competitive basis.

To address the more than 20,000 foreclosures in
Chicago, the City of Chicago was awarded $98 mil-
lion in NSP2 grant funds to target 36 census tracts in
11 community areas to rehabilitate 1,331 units and
demolish 182 vacant, blighted units. Twenty-seven
affordable units will be new construction. Eight hun-
dred sixty-five units of the rehabilitated housing will
be for home ownership and 441 units for rental use.

NSP2 is based on strategies each tailored to local
conditions:

¢ Green for Growth (5 areas): these areas are
characterized by high levels of vacancies
and foreclosures, offer solid prospects for
recovery and will bounce back quickly from
the current crisis.

* Orange for Stability (5 areas): these areas
are characterized by poverty, deteriorated
buildings and long-term negative trends.
The downward trend will be arrested and
the areas stabilized.

¢ Yellow for Caution (1 area): there has
already been significant public and private
investment in affordable for-sale and rental
housing, but there are hundreds of vacant
lots and limited demand for rental and
ownership housing. Investment will be tar-
geted to the strongest blocks and blighted
structures will be demolished to reduce their
negative impact.

HED will manage a team to implement the program,
and anticipates at least $167 million in additional
resources and matching investments to complete the
project. They are:

* Mercy Portfolio Services is coordinating the
program as the city’s sub-grantee.

¢ CHA will contribute $16 million and
project-based vouchers towards the purchase
or rental of up to 200 housing units.

* Not-for-profit and for-profit developers
who are pre-qualified for NSP2.

* Community partners who are active on
foreclosure issues, have organizational infra-
structure and existing plans for neigh-
borhood revitalization and/or affordable
housing.

* Financial and acquisition partners including
Community Investment Corporation,
Neighborhood Housing Services, Local
Initiatives Support Corporation, Chicago
Community Land Trust and the National
Community Stabilization Trust and Self-
Help Ventures.

37




2012 BupeGgeETrT DRAFT AcTIiION PLAN

2012 PROGRAM PRIORITIES

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Availability/Accessibility of Decent Housing (DH-1)
Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed
DH1.2 Maintain accessible CDBG 2010 units 800 545 68%
decent housing and 2011 800
prevent 2012 800
homelessness by
paying for repair of 2013 800
heating units 2014 800
MULTI-YEAR GOAL 4,000
DH1.2 Maintain decent CDBG 2010 people TBD TBD TBD
housing and 2011
prevent 2012
homelessness by
paying heating bills 2013
2014
MULTI-YEAR GOAL TBD
DH1.3 Provide assistance CDBG 2010 units 800 787 98%
for emergency 2011 890
repairs and to 2012 800
correct hazardous
conditions 2013 800
2014 800
MULTI-YEAR GOAL 4,090
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SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed
DH1.4 Rehabilitation, CDBG 2010 units 500 526 100%
health and safety 2011 525
repairs in housing
occupied by 2012 500
low/mod income 2013 500
seniors 2014 500
MULTI-YEAR GOAL 2,525
DH1.5 Maintain owner CDBG 2010 units 580 516 89%
occupied housing 2011 325
by prowdmg direct 2012 580
assistance for
home ownership, 2013 580
rehab and 2014 580
preservation MULTI-YEAR GOAL 2,645
DH1.6 Make accessibility CDBG 2010 units 29 26 90%
modifications for 2011 33
low/moderate 2012 3
homeowners w.
disabilities 2013 29
2014 29
MULTI-YEAR GOAL 153
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SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed
DH1.7 Provide housing CDBG 2010 people 2,800 TBD TBD
counseling services 2011 16,000
to expand/preserve
affordable housing 2012 16,000
2013 TBD
2014 TBD
MULTI-YEAR GOAL 34,800
DH1.8 Improve access to CDBG 2010 people 70 52 4%
affordable rental 2011 70
and owner housing
through fair housing 2012 70
adjudication 2013 70
2014 70
MULTI-YEAR GOAL 350
Affordability of Decent Housing (DH-2)
DH2.1 Provide financing to CDBG 2010 units 96 229 100%
developers to 2011 96
increase supply of 96
affordable rental 2012 TBD
units 2013 TBD
2014
MULTI-YEAR GOAL 288
DH2.2 Promote CDBG 2010 people 24,000 24,082 100%
sustainability of 2011 24,000
home ownership 2012 24,000
through
prepurchase and 2013 24,000
foreclosure 2014 24,000
prevention MULTI-YEAR GOAL 120,000
counseling
DH2.3 Provide financial CDBG 2010 people 4,000 9,595 100%
counseling to assist 2011 6,500
persons in 2012 4,000
qualifying for '
mortgages 2013 4,000
2014 4,000
MULTI-YEAR GOAL 22,500
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SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Sustainability of Decent Housing (DH-3)

Specific Objective Source of Year Performance | Expected Number Actual Percent
Funds Indicators Number | Completed
DH3.1 Abate lead hazards CDBG, 2010 people 5,000 101,041 100%
through screening, | IDPH, CDC, 2011 5,000
env!ronmental HUDf City 2012 5,000
testing, and of Chicago
education 2013 5,000
2014 5,000
MULTI-YEAR GOAL 25,000
Availability/Accessibility of Suitable Living Environment (SL-1)
SL1.1 Eliminate blight CDBG 2010 units 627/553 12%/18%
and deterioration 2011
of property through 2012 5,000 Board.L.Jp/
inspection, code 3,000 Den_10||t|on
violation correction, 2013 (permits)
board-up and 2014
demolition MULTI-YEAR GOAL 25,000/15,0000
SL1.2 Preserve CDBG 2010 units 900 739 82%
affordable rental 2011 900
units through rehab 2012 900
of abandoned
buildings 2013 900
2014 900
MULTI-YEAR GOAL 4,500
SL1.3 Retain affordable CDBG 2010 units 150 86 57%
housing stock 2011 241
through rehab of 2012 150
single family units
2013 150
2014 150
MULTI-YEAR GOAL 841
SL14 Provide mental CDBG, 2010 people 3,525 2,748 78%
health services IDHS-MRO, 2011 3525
Medicaid, | ), 2,748
Medicare,
Insurance 2014 3,525
MULTI-YEAR GOAL 16,848
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SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Availability/Accessibility of Suitable Living Environment (SL-1)
Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed
SL15 Assist persons w. CDBG 2010 people 45 41 91%
HIV/AIDS at risk of 2011 45
becomlrjg homeless 2012 40
w. housing and
housing services 2013 45
2014 45
MULTI-YEAR GOAL 220
SL15 Provide HIV/AIDS CDBG 2010 people 65,347 117,060 100%
prevention services 2011 65,347
for high-risk 2012 65,347
populations 2013 65,347
including youth, 2014 65,347
elderly, Blacks and
pregnant women
MULTI-YEAR GOAL 326,735
SL1.6 Provide primary CDBG 2010 people 300 321 100%
health care to the 2011 300
homeless 2012 300
2013 300
2014 300
MULTI-YEAR GOAL 1,500
SL17 Provide youth a CDBG 2010 people 19,000 20,789 100%
suitable living 2011 19,000
environment by 2012 17,800
providing programs
and services 2013 19,000
2014 19,000
MULTI-YEAR GOAL 93,800
SL1.8 Provide counseling, CDBG 2010 people 8,350 9,172 100%
case management, 2011 8,350
court advocacy, 2012 7,100
legal and 2013 8,350
supervised child 2014 8,350
visitation services
to survivors of
domestic violence
MULTI-YEAR GOAL 40,500
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2012 PROGRAM PRIORITIES

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Specific Obiective Source of Vear Performance Expected Actual Percent
P ) Funds Indicators Number Number Completed
Provide emergency CDBG 2010 people 15,000 45,456 100%
SL19 food boxes and 2011 15,000
mfa_nt formula_to 2012 12.900
assist people in
2014 15,000
MULTI-YEAR GOAL 72,900
SL1.9 Provide food to 2010
homeless shelters CDBG 2011 people TBD
2012 TBD
2013
2014
MULTI-YEAR GOAL TBD
SL1.10 Provide emergency CDBG 2010 people 1,500 64,749 100%
human services to 2011 1500
unsheltered '
chronically 2012 11,180
homeless 2013 1,500
individuals 2014 1,500
MULTI-YEAR GOAL 17,180
SL1.11 Provide emergency CDBG 2010 people 6,500 11,094 100%
and transitional 2011 6,500
shelter services for 2012 5590
the homeless '
2013 6,500
2014 6,500
MULTI-YEAR GOAL 31,590
SL1.12 Provide in home
advocacy and
support to at-risk,
neglected seniors CDBG 2012 people 9218
2013
2014
MULTI-YEAR GOAL TBD
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2012 PROGRAM PRIORITIES

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Availability/Accessibility of Suitable Living Environment (SL-1)
Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed
SL1.12 | Provide meals to CDBG 2010 people 1,900 7,131 100%
homebound elderly 2011 1,900
e e 2012 30
independent living 2013 1,900
2014 1,900
MULTI-YEAR GOAL 7,950
SL1.13 | Assist people w. CDBG 2010 people 6,404 30,333 100%
disabilities in 2011 26,000
identifying and 2012 26,000
obtaining 2013 6,000
available services 2014 6,000
MULTI-YEAR GOAL 70,404
SL1.13 | Provide
supportive CDBG 2011 people 250
services for 2012 250
eople w.
gisa%ilities to 2013 404
maintain 2014 404
independent MULTI-YEAR GOAL 1,308
living
Affordability of Suitable Living Environment (SL-2)
NA NA CDBG 2010 NA NA NA NA
2011
2012
2013
2014
MULTI-YEAR GOAL
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2012 PROGRAM PRIORITIES

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Sustainability of Suitable Living Environment (SL-3)
Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number | Completed
SL3.1 Arrest decline of CDBG 2010 units 20,000 30,464 100%
affordable units in 2011 20,000
low/mod areas 2012 20,000
through code 20,000
enforcement 2013 20,000
2014
MULTI-YEAR GOAL 100,000
SL3.2 Preserve single CDBG 2010 units 20 20 100%
family and multi-unit 2011
buildings through
maintenance, 2012
management and 2013
security 2014
MULTI-YEAR GOAL TBD
SL3.3 Support housing CDBG 2010 units TBD TBD TBD
preservation 2011
2012
2013
2014
MULTI-YEAR GOAL TBD
SL3.4 Prevent abuse and CDBG 2010 units 1,500 1,679 100%
violence through 2011 1500
prevention '
programs and 2012 1,500
education 2013 1,500
2014 1,500
MULTI-YEAR GOAL 7,500
SL3.5 Provide access to CDBG, 2010 people 2,800 6,531 100%
health care Medicaid, 2011 7000
Medicare, Title '
X, Self Pay, 2012 3,500
Insurance 2013 2,800
2014 2,800
MULTI-YEAR GOAL 18,900
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2012 PROGRAM PRIORITIES

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Availability/Accessibility of Economic Opportunity (EO-1)
Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed
EOL.1 Provide grants to CDBG 2010 businesses 30 19 63%
improve business 2011 assisted 40
exteriors to promote 2012 0
economic viability 2013 0
of the community 2014 0
MULTI-YEAR GOAL 70
EO1.2 Provide economic CDBG 2010 people 560 0 0%
opportunity by 2011 560
offer!ng job . 2012 0
readiness services
2013 0
2014 0
MULTI-YEAR GOAL 1,120
EOL3 Improve economic CDBG 2010 people 1,500 1,809 100%
opportunities for 2011 1,500
Iow-mcome persons 2012 1250
through job training
and placement 2013 1,500
2014 1,500
MULTI-YEAR GOAL 7,250
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2012 PROGRAM PRIORITIES

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Availability/Accessibility of Suitable Living Environment (SL-1)
Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed
SL1.14 Provide emergency ESG 2010 people 12,000 12,917 100%
shelter services for 2011 12,000
the homeless 10,320
2012 2,400
2013 2400
2014
MULTI-YEAR GOAL 39,120
Affordability of Suitable Living Environment (SL-2)
SL2.1 Prevent ESG 2010 people 700 808 100%
homelessness 2011 700
through emergency 600
rent payment 2012 700
2013 700
2014
MULTI-YEAR GOAL 3,400
Affordability of Decent Housing (DH-2)
DH2.4 Assist persons w. HOPWA 2010 people 1,146 1,487 100%
HIV/AIDS retain 2011 1,146
affordable housing 2012 1,680
by funding housing 1,146
needs and support 2013 1,146
programs 2014
MULTI-YEAR GOAL 6,264
DH2.5 Provide financing HOME 2010 units TBD TBD TBD
to developers to 2011
increase supply of
affordable rental 2012
housing through 2013
rehab and new 2014
construction MULTI-YEAR GOAL TBD
DH2.6 Increase affordable HOME 2010 units 975 933 95%
rental housing 2011 975
through rehab and 975
new construction by 2012 975
providing low 2013 975
interest loans 2014
MULTI-YEAR GOAL 4,875
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2012 PROGRAM PRIORITIES

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Affordability of Decent Housing (DH-2)

Specific Objective Source of Year Performance Expected Actual Percent
Funds Indicators Number Number Completed

DH2.7 | Increase the number of HOME 2010 households 290 43 14%
homeowner households by 2011 290
providing direct home 2012 290
ownership assistance 2013 290
2014 290

MULTI-YEAR GOAL 1,450

DH2.8 | Increase the availability of HOME 2010 units 779 779 100%
affordable rental housing 2011
units for persons at or below 2012
50% median income by 2013
providing assistance to 2014

developers MULTI-YEAR GOAL TBD

DH2.9 | Provide operating support to HOME 2010 units 17 orgs 17 100%
Community Development 2011
Housing Organizations 2012
2013
2014

MULTI-YEAR GOAL TBD

Planning/Administration (Other 4.1)

4.1 Provide planning and CDBG 2010
administration services ESG 2011
HOPWA 2012
HOME 2013
2014

MULTI-YEAR GOAL

2010
2011
2012
2013
2014

MULTI-YEAR GOAL

2010
2011
2012
2013
2014

MULTI-YEAR GOAL

48



BupGgeT 2012

DRAFT ACcTION PLAN

STRATEGIC PLAN






2012 BubpDGET

DrRAFT ACcTi10ON PLAN

STRATEGIC PrAN

In order for the City to address the needs which
will be identified in the five year consolidated plan
for 2010-2014, the City updates its strategic plan
for 2012 to continue to implement solutions. The
resources, goals, strategies, and plans implemented
in an effort to meet the City of Chicago’s needs are
described in the following section.

A. AVAILABLE RESOURCES

FUNDING

While Chicago is relying primarily on CDBG, HOME,
ESG, and HOPWA funds to carry out its commu-
nity development activities under the Consolidated
Plan, other federal and state funds are being aggres-
sively pursued to further the City’s initiatives. In addi-
tion to HUD, the City currently receives funding
from or through other major federal agencies such as
Health and Human Services, Labor, Agriculture, and
Education which support our housing and commu-
nity development programs. The appendix details the
various federal, state and public funds that support
the activities under the Action Plan as well as other
programs.

The Department of Housing and Economic
Development

HED expects to access over $2.1 billion between
2009 and 2013 to achieve strategic outcomes. These
resources are drawn from a wide variety of sources,
including City of Chicago cash and non-cash con-
tributions, federal CDBG and HOME grant funds,
tax credits, tax increment financing, private devel-
opers and lenders, and tax exempt bonding authority.
To help meet this goal, HED is committed to the
Affordable Housing Plan’s “Resource Challenge,”
which will secure $100 million from other sources to
address Chicago’s affordable housing needs.

HED works actively to leverage additional resources
for economic development in Chicago’s neighbor-
hoods. A key source of funding is Tax Increment
Financing (TIF), which enables the City to self-
finance a broad range of neighborhood development
programs by capturing the additional tax revenues
generated by the increased valuation of redeveloped
properties. Through the TIF program, Chicago is

now able to compete more successfully with other
communities by offering targeted incentives to attract
and retain business.

HED also offers a variety of low-cost financing pro-
grams for projects that result in substantial private
investment and job creation.

The Department of Family and Support Services

Through grants funded by HUD and the Department
of Labor, workforce services is able to deliver an
expanded scope of services. Workforce development
is no longer a single federal program but an increasing
compilation of initiatives providing comprehensive
services to Chicago residents. Workforce services
contractors provide training, job placement, support
services, case management and access to a network
of other citywide services for their participants. At
the center of the system are the Chicago Workforce
Centers, providing information resources, skill assess-
ments, basic training services and access to a broader
network of delegate agencies.

Human Services activities are supported with CDBG
and ESG funds and supplemented with City Corporate
dollars and non-local grants such as the Community
Services Block Grant (CSBG); HUD Shelter Plus
Care; HUD Supportive Housing Program; the Illinois
Department of Human Services Emergency Food
and Shelter Grant; and the Illinois Criminal Justice
Information Authority Victims of Crime Act: Services
to Victims of Domestic Violence.

Senior Services programs and services are supported
though a variety of funding including Federal Older
Americans Act funds, State of Illinois general rev-
enue funds, Federal Nutritional Services Incentive
Program funding, Community Development Block
Grant, funding from Veteran’s Affairs, as well as pri-
vate contributions and corporate sponsors.

The Mayor’s Office for People with Disabilities
(MOPD)

MOPD relies heavily on CDBG funds to implement
its community service programs such as information
and referral, case management, personal assistance/
homemaker and assistive technology. Additionally,
awarded grant funds allow MOPD to implement pro-
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grams which will help ensure that people with disabil-

ities receive opportunities to achieve their maximum
level of independence.

The Department of Public Health (DPH)

DPH supplements its CDBG-funded activities with
federal and state grants and City of Chicago cash contri-
butions. These funds are used to provide various public
health related services including HIV prevention,
health regulations, food protection, communicable
disease control, TB control, immunization, substance
abuse treatment, lead poisoning prevention, violence
prevention and child, adolescent, and adult health
care services.

FUNDING POLICY FOR INCREASED-
DECREASED FUNDING

If funds are increased or decreased, the various depart-
ments will revisit their budgets and revise allocation
of resources in conjunction with community stake-
holders, based on both HUD’s national goals and the
City’s goals and priorities in the Consolidated Plan.
Strategies and priorities that would drive program-
matic decision making include:

* Program performance.
* Density of population served.

* Income levels of census tracts within program
service area.

In making the above decisions, there are various
activity and expenditure limitations on the various
funding sources that will play a role in determining
what is funded. The CDBG program has funding
limitations on public services which fund a majority
of the supportive services identified in the Plan. Other
funding sources such as HOME and ESG have match
requirements and limitations on expenditures for cer-
tain activities.

FUNDING ASSUMPTIONS

Theannual appropriation of Community Development
Block Grant funds among jurisdictions is based on
an allocation formula. Some of the variables used
in determining formula allocations are poverty and

population, as well as, economic and market anal-
ysis done by HUD. The City anticipates its 2012
CDBG funding level will be reduced and will request
funding at three percent below the 2011 allocation.
The 2012 funding levels are expected to be lower than
2011 levels for HOME, ESG and HOPWA entitle-
ment grants.

CDBG, HOME, HOPWA AND ESG GRANT
PROGRAM REQUIREMENTS

1. Community Development Block Grant

Program Requirements

Program Income

In developing the projection of estimated pro-
gram income to be earned during the next pro-
gram year, an analysis was prepared by depart-
ments that generate program income based on pre-
vious years’ program income and projected repay-
ments of outstanding loans. Based on this analysis,
the City will receive an estimated $2,603,000 in
program income for the coming year. Since this is
only an estimate, these funds will be placed in a
special reserve account that will only become avail-
able for project allocation after the funds have been
received.

Statement of Objectives

The City certifies to HUD that 70% of all CDBG
funds expended annually will be used for activ-
ities which are considered to benefit low- and
moderate- income persons.

Funds will be spent according to the goals, priori-
ties and strategies in this plan. The goals are:

* Provide decent affordable housing.
* Expand economic opportunity.

e Serve the full range of constituencies among
the low- and moderate- income population.

* Provide planning and administration.

Geographic Distribution

Low- and moderate-income families and indi-
viduals reside in communities throughout the
City of Chicago. Funds are geographically dis-
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tributed throughout the City for community
development and housing programs. Certain
programs are only available in specified geo-
graphic areas. Targeted programs include the
federally-designated Empowerment Zone and
the Tax Increment Financing (TIF) program.
Under Illinois State Law, TIF districts are des-
ignated as either a “blighted” or “conservation”
area. “Blighted” areas are those that have been
deprived of investments for many years and have
experienced a decrease in shopping, housing
and employment options for neighborhood res-
idents. “Conservation” areas are created to pre-
vent the decline of major neighborhood cen-
ters, by working to retain existing businesses and
housing, and attracting new ones.

All proposed eligible activities and projects are
intended to primarily benefit populations that
have special needs and citizens with low- and
moderate-incomes. More than half of Chicago
residents have low- and moderate-incomes.
Assistance is directed to areas of the City in which
51% or more of households are at or below median
income. Maps, beginning on page 83, show the
census tracts in which Community Development
funds may be used for an activity, the benefits of
which are available to all residents in a particular
area, where at least 51% of the residents are low-
and moderate-income persons according to the
Census. Maps also show the areas of the City’s
minority populations within the eligible census
tracts.

The criteria for investing CDBG funds includes
whether the activity is a funding priority, whether
the activity is eligible, whether the activity meets
one of the national goals, and whether the activity
meets a national objective.

Economic Development

HED promotes economic development in
Chicago neighborhoods by helping existing busi-
nesses to grow while working to attract new busi-
ness to the city. TIF has played a critical role in
efforts to improve neighborhoods and promote
economic development and has helped to create
jobs, strengthen Chicago’s school system, revi-
talize neighborhoods, boost the local economy,

and improve the quality of life for Chicago
residents.

In 2012, HED will continue to use TIF for
investments in programs and projects that help
to create and retain jobs for Chicagoans. The
successful program changes and expansion of the
Small Business Improvement Fund (SBIF) in
2010 has allowed more businesses than ever to
receive assistance that allows them to expand and
improve with enhancements such as new win-
dows, doors, HVAC systems, brick work and
new and repaired roofs. In 2012, HED expects
SBIF to help support even more businesses as they
work to improve the overall appearance of their
communities.

HED also will continue to use TIF in support of
the Neighborhood Improvement Program (“TTF/
NIP”), so that homeowners who need exterior
repairs can reap the benefits of TIF dollars in their
communities to help ensure the safety of their
homes.

2011 marked the establishment of several new
TIF districts whose goal is to improve quality
of life in our communities by attracting new busi-
nesses, housing and jobs. TIF districts are now
operating in the South Shore and Washington
Park communities and at the former Kennedy
King College site at 67th and Wentworth in
Englewood. These new TIF districts make
it possible to develop projects that will rebuild
these communities, create affordable housing
and bring jobs and opportunity to residents. The
Chicago Lakeside Development TIF District will
help revitalize residential and commercial invest-
ment in South Shore by transforming a portion
of the former U.S. Steel South Works plant, all
part of a larger plan to redevelop the entire South
Works site into a new community along the city’s
South Side lakefront that will promote new resi-
dential, commercial and mixed-use development
in the area.

TIF dollars are also enabling the restoration of the
landmark Sullivan Center—designed by Louis
Sullivan and for many years occupied by a Carson
Pirie Scott store—and the opening of a new
Target urban concept store in the Carson’s space.
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The new store, expected to debut in 2012, will
create 200 new jobs in the heart of the Loop.

Affordable Housing Preservation and New
Construction HED assists both not-for-profit
and for-profit developers in acquiring and reha-
bilitating existing residential buildings for afford-
able rental housing and community-based devel-
opment organizations in creating new housing
units through loans made with CDBG pro-
gram income, or new CDBG funds, as avail-
able. Eligible development costs include private
land acquisition and environmental remediation.
These funds create opportunities for construction
and permanent jobs and preservation of historic
and architectural landmarks. Obviously, saving,
rather than demolishing existing buildings sup-
ports the city’s green agenda as well.

* Finance Program

Business loans are provided through banks to eli-
gible Chicago industrial and commercial busi-
nesses that are expanding within the City limits
and creating jobs for Chicago residents.

* CD Float Loan Program

The program objective is to provide short-
term, low-interest financing to eligible
Chicago businesses that create jobs for
Chicago residents when expanding in or relo-
cating to the City. The City can finance up
to 100% of project costs for acquisition of
fixed assets, renovation, and new construction
for companies that create jobs. The program
provides a two-year loan with an interest rate
fixed at 40% of the prime rate. All CD Float
Loans are secured by an irrevocable, direct
pay Letter of Credit from an A-rated bank.
Program income is not expected.

* Site Assistance Program for Business
Expansion or Retention

The program objective is to support relo-
cation and expansion of industrial firms in
Chicago. HED project managers work with
client companies to establish a set of basic site
characteristics. Using this information, HED
provides a list of available city-owned and or
privately owned properties for the companies

to pursue. The information about available
sites is provided by local industrial councils,
HED staff and industrial real estate brokers.

* Industrial Area Improvement Program

There are 24 designated Industrial Corridors
in the City of Chicago. These are areas where
the City is committed to continued indus-
trial retention and development. HED sup-
ports the corridors with financial incentives,
including TIF, to encourage investment and
provide funding for infrastructure improve-
ments; zoning protection including Planned
Manufacturing Districts (PMD) designation;
and services to individual businesses through
the Local Industrial Retention Initiative
(LIRI) program. LIRI agencies are local
industrial councils that have contracts with
HED to provide one-on-one service to indus-
trial companies and keep HED up to date on
issues affecting the entire corridor.

Housing

HED works to further the City’s goals for a
stronger Chicago by developing, revitalizing and
stabilizing neighborhoods. The Department pro-
vides diverse housing opportunities through com-
prehensive community development strategies.
The blueprint for these strategies is Accepting
the Challenge: Chicago’s Five Year Affordable
Housing Plan for 2009-2013, a $2.1 billion
affordable housing plan adopted by the City
Council in 2009.

Creating new affordable housing opportunities
for low- and moderate-income families is the
focal point of this plan. Specifically, HED is
committed to:

* Expanding the stock of affordable housing.

* Protecting Chicago’s existing affordable
housing.

* Enhancing affordability to help residents stay
in their homes.

* Pursuing policies and funding that support
affordable housing.
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* Committing the full range of resources to
reach these program goals.

Key CDBG-funded affordable housing programs

include:

* Neighborhood Lending Program (NLP)
NLP consolidated six prior programs to
enable more working families to purchase and
rehab homes in Chicago’s neighborhoods.
NLP is the product of a partnership among
the City, Neighborhood Housing Services
of Chicago and 19 private financial institu-
tions. It supports a multi-million dollar loan
pool for home purchase/rehab and foreclosure
prevention.

* Troubled Buildings Initiative (TBI)

This program is designed to induce residential
property owners to maintain safe and drug-
free environments for City residents. Primary
areas of concern include: neighborhood gang
and drug activity, disconnection of utilities that
place residents at risk, and lack of maintenance
or repairs that creates dangerous conditions for
residents. TBI coordinates the response of City
agencies to address building conditions that
threatens the community and prevent proper-
ties from falling into a state of disrepair that
leads to non-viability and abandonment.

* Emergency Housing Assistance Program

(EHAP)

This program provides grants to help low-
income home owners make emergency home
repairs. EHAP offers assistance to address,
hazardous building conditions that pose an
imminent threat to health and safety. Eligible
improvements include:

* Replacement of heating units or other heat-
related repairs.

* Repair/replacement of electrical service.
* Outside plumbing repairs.
* Roofing and outside porch repairs.
* Small Accessible Repairs for Seniors (SARS) f/k/a

Home Repairs for Accessible and Independent
Living (H-RAIL).

The program provides safety, security and acces-
sibility improvements to help seniors remain
in their homes. Eligible repairs include minor
upgrades such as grab bars, lever faucets, window/
door repairs, carbon monoxide/smoke detec-
tors and wheelchair ramps. Applicants must be
income-eligible and at least 60 years of age.

* The Chicago Low-Income Housing Trust

Fund

The Chicago Low-Income Housing Trust Fund
was created in 1989, oversees rental assistance
programs that meet the permanent housing
needs of Chicago’s poorest residents by pro-
viding grants to building owners and developers
who agree to reduce rents to accommodate very
low-income residents.

e American Dream Down Payment Initiative/

Choose to Own

The American Dream Downpayment Initiative
(ADDI), which was funded by HUD from
2004 to 2008, enabled the City to significantly
broaden our existing homebuyer assistance
activities and to expand the marketing of
these programs to minority populations and
public housing residents. Using ADDI dol-
lars, HED partnered with the CHA to imple-
ment “Choose to Own” (CTO), an innova-
tive program created by the CHA’s Section 8
voucher program administrator. CTO places
home ownership within the reach of CHA
families participating in the Chicago Housing
Choice Voucher Program. Through Choose
to Own (now funded under HOME), eligible
families can purchase a new or existing single-
family home, townhouse, or condominium.
The program works by enabling prospective
homebuyers to apply their rent payment and
housing subsidy to mortgage payments for a
period of up to 15 years.

To ensure suitability for home ownership,
CTO participants must: (1) enroll in the CHA’s
Family Self-Sufficiency Program; (2) successfully
complete a pre-purchase counseling course;
and (3) meet minimum income requirements.

The City provides up to $10,000 in HOME
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funds for down payment assistance to bridge
the gap between the buyer’s approved mort-
gage amount and the actual sales price. The
down payment assistance is marketed to current
voucher holders as well as other CHA families
who can meet CTO eligibility requirements.

. HOME Program Requirements

The HOME program is designed to expand the
supply of affordable housing for low-income and
very low-income Americans by providing states
and participating jurisdictions with tools they
need to develop effective partnerships with the
public, private and not-for-profit sectors. Funded
under the Cranston-Gonzalez National Affordable
Housing Act HOME is administered for the City
by HED. HOME funds are utilized in Chicago
for purchase price assistance for qualifying first-
time homebuyers, loans for construction or rehab
of affordable multi-family housing, and oper-
ating assistance grants to Community Housing
Development Organizations (CHDOs).

The primary source of the City of Chicago’s
HOME Match in 2012 will be cash contribu-
tions from non-federal sources. In addition, the
City may use bond financing on certain HOME
assisted projects.

The City’s purchase price assistance initiatives
are funded using HOME dollars. Purchase price
assistance is provided to qualifying homebuyers
through the following City programs:

New Homes for Chicago

The New Homes program was created in 1990 to
provide affordable, single-family homes in com-
munities traditionally bypassed for new develop-
ment. Through New Homes, the HED provides
City-owned land and purchase price subsidies to
enable the construction of new homes and two-
flats for sale to working families earning no more
than 120% of the area median income. City sub-
sidies of up to $10,000 are available to single-
family home buyers under 100% of AMI; buyers
of two-flats under 120% of AMI can receive sub-

sidies up to $30,000. Buyers under 80% of AMI
may be eligible for additional subsidies of up to
$30,000 utilizing HOME funds.

Chicago Partnership for Affordable
Neighborhoods (CPAN)

CPAN was established to enable homebuyers
to afford units in market-rate developments in
regentrifying neighborhoods where the City
does not own developable land. This part-
nership between the City and participating
developers provides affordable units through a
combination of developer write-downs and pur-
chase price assistance to buyers.

Chicago’s HOME-funded multi-family initia-
tives include:

* Preservation Compact

This new initiative by the MacArthur
Foundation, the City, the Urban Land Institute
and other public, private and not-for-profit
organizations will pool money and expertise
with the goal of preserving 75,000 afford-
able apartments in Chicago and Cook County
by 2020. A key component of the plan is a
Preservation Fund which will offer a suite of
new financing tools to assist both preserva-
tion-minded buyers and existing rental prop-
erty owners seeking to maintain affordability.
The MacArthur Foundation has pledged $10
million in seed money to the Preservation
Fund, which will eventually swell to $100
million with banking industry support.

* Multi-Family Loan Program
This program (described above) utilizes HOME
dollars to develop residential properties of five
or more units for low-income renters. For
HOME-funded multi-family projects, afford-
ability periods are based on level of subsidy, as
follows:

<$15,000 =5 years
$15,000-$40,000 =10 years
>$40,000 =15 years
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3. Emergency Shelter Grant Program

Requirements

DESS selects agencies to receive HUD Emergency
Shelter Grant (ESG) funding through a Request
for Proposals (RFPs) process. The ESG funding
is combined with other sources of funding
(Community Development Block  Grant,
Community Service Block Grant, City of
Chicago Corporate funding, Illinois Department
of Human Services Emergency Food and Shelter
Grant Funding) to support the DFSS Homeless
Services System and to further the Ten-Year-
Plan to End Homelessness.

The funding of delegate agencies in 2012 was
determined by an RFP process conducted in 2010
and facilitated by extending current contracts.
Proposals were reviewed within the context of
the City’s system-wide needs and the resources
and programs necessary to implement the Ten-
Year- Plan to End Homelessness. Criteria that are
utilized to review the proposals included: popula-
tion served; program implementation, scope and
outcomes; service coordination and integration;
agency experience, capacity; and staffing; HMIS
participation; and cost effectiveness.

Emergency Shelter Grant (ESG) funding is part
of a larger pool of funding that includes local and
state dollars used to fund a variety of homeless ser-
vice activities including all eligible activities under
ESG. The City matches its ESG funding100%
as required through state funding (Illinois
Department of Human Services Emergency Food
and Shelter Grant) and local funding.

. Housing Opportunities For Persons With AIDS
Grant Program Requirements (HOPWA)

Under the HOPWA program, housing services
needed by low-income persons with HIV/AIDS
are supported through the provision of funds to
agencies that provide effective strategies to pre-
vent homelessness among persons living with
HIV/AIDS and facilitate their access to a range of
needed treatment and support services. The geo-
graphic areas covered via HOPWA funds include
the City of Chicago, suburban Cook County and
seven other suburban and rural counties.

5.

Requests for Proposals (RFP) are issued within a
five-year cycle; the most recent RFP was issued in
June 2009. Eligibility for the RFP has restricted
to not-for-profit, community-based organizations
located within the above outlined geographic area
that have experience in providing direct services
for persons living with HIV/AIDS. Also, appli-
cants must have at least one full year experience
within the specific category to which the applica-
tion responds. Panels of community members are
convened to collectively review proposals and make
funding recommendations. Each panel is racially,
ethnically, and geographically diverse. All recom-
mendations of the independent review panels are
subject to review by the Division of STI/AIDS
and final approval from the Commissioner of the
DPH.

Basis for Allocating Investments Geographically
for HOPWA

Studies have shown that homelessness is a risk
factor for HIV and HIV is a risk factor for home-
lessness. The prevalence of HIV/AIDS is up to
nine times higher among persons who are homeless
or unstably housed compared with persons having
stable and adequate housing. Studies have shown
60% of people living with HIV/AIDS experience
homelessness or housing instability. The need for
stable and affordable housing is more urgent after
becoming infected. Improved housing stability
improves access to appropriate medical care and
treatment adherence which is linked to lower viral
loads and reduced mortality.

The Division of STI/HIV utilizes HOPWA
resources to support community residences, rental
assistance, housing information services, in the
provision of its homeless assistance program within
the Chicago Eligible Metropolitan Statistical
Area (EMSA). The counties of Cook, DeKalb,
DuPage, Grundy, Kane, Kendall, McHenry, and
Will comprise the Chicago EMSA.

HIV Housing Services are provided to people
living with HIV/AIDS (PLWHA) in the three
service categories of Community Residence
Operating  Support, Rental Assistance and
Housing Information Services. Eligibility require-
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ments for receiving assistance are low-income
status and documented HIV/AIDS status (confi-
dentiality must be maintained). Eligible PLWHA
from all over the Chicago EMSA can visit any
service provider location to receive services. The
Geographic Distribution for HOPWA Program
by Census Tracts map on page 98 shows the geo-
graphic locations of funded delegate agencies and
project sponsors in Chicago that provide com-
munity residence, rental assistance and housing
information services. Funded facilities in Joliet,
IL and Wheaton, IL are not shown. PLWHA live
in community residence and rental sites located
throughout the City. In order to protect the con-
fidentiality of PLWHA the actual sites are not
disclosed.

Community Residence Operating Support pro-
vides both permanent and transitional housing.
The residential housing facilities include scattered
sites, congregate living, or transitional housing.
The housing units can be communal settings and
congregate living facilities as a multi-unit residence
designed for eligible persons; or community resi-
dences that consists of multiple apartments within
the same building, building complex, or building
proximity or scattered sites/apartments housing
individuals with HIV/AIDS and their families.

Rental Assistance consists of rental subsidies to
avoid homelessness during periods of illness or
financial difficulties. There are two categories:
Long-term rental subsidy and Short-term rent,
mortgage and utility payments.

Both Community Residence Operating Support
and Rental Assistance programs are required by
HUD/HOPWA to provide or make available sup-
port services to the clients. Supportive services
include, but are not limited to: health care, mental
health care, mental health assessment, permanent
housing placement, drug and alcohol abuse treat-
ment and counseling, day care, personal assistance,
nutritional services, inpatient care when required,
and assistance in gaining access to local, state, and
federal government benefits and services, except
that health care services may only be provided to
the adult living with HIV/AIDS or related dis-
eases but not to family members.

Housing Information Services assists people in
finding safe, decent, and affordable housing by
identifying local housing resources. The services
are provided by Housing Advocates that develop
and maintain a comprehensive inventory of avail-
able housing units, and build relationships with
landlords in the private market for referral of HIV
positive individuals seeking housing. Legal ser-
vices are also available to persons facing eviction,
housing discrimination or assist in gaining access
to federal government benefits.

B. ANTI-POVERTY STRATEGY

According to the U.S. Census Bureau’s American
Community Survey there were an estimated 596,975
persons living in Chicago at or below the poverty level
during 2010. In order to assist low-income persons,
the City of Chicago engages in a wide array of ser-
vices designed to combat poverty and its detrimental
effects upon families at the neighborhood level. The
following are descriptions of services and programs
that combat poverty throughout the City:

EMERGENCY FOOD PROGRAM

The Emergency Food Program distributes emer-
gency food boxes to low-income individuals and
families throughout the City of Chicago, helping
to alleviate hunger for many residents. Emergency
food boxes are composed of non-perishable food
items and are designed to last an individual or a
family of four for up to three days. DEFSS distrib-
utes Emergency Food Boxes to low-income individ-
uals and families throughout its Emergency Services,
six Community Service Centers and twenty outsta-
tions located throughout the City. DFSS human ser-
vices has expanded the number of Emergency Food
Outstations in order to better reach clients in need
of this assistance. In 2012 Supplemental Food Boxes
(Produce) will be available at Outstations. In addi-
tion, Community Center staff are linking SNAP out-
reach teams to Outstations so they can determine eli-
gibility and apply for SNAP/ Food Stamp benefits for
Outstation guests. Finally Pantry and Soup Kitchen
listings are available at the Community Centers and
Outstations.
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As part of its Emergency Food Program, DESS also
funds a Food Supply to Shelter Program, providing
fresh fruit and vegetables to shelters throughout the
City to feed the homeless. Approximately 60 shelters
within the City of Chicago participate.

YOUTH DEVELOPMENT

DESS is committed to developing the premier youth
development system that provides every young person
the opportunity to participate in a quality out-of-
school program that builds upon the positive devel-
opmental competencies that includes career awareness
training and allows young people to become produc-
tive students, workers and citizens.

DEFSS’ Youth Services Division works with over 200
community-based organizations to provide safe havens
for youth and their families allowing for participation
in cultural, recreation, and education activities during
out-of-school hours. These programs provide children
and youth with enriching places to go, and offer posi-
tive activities that build the interest and assets of chil-
dren, youth, families, schools, and communities.

DESS will enhance through the Out Of School Time
Program Quality Initiative the quality of out-of-school
programs by training DFSS staff and delegate agency
program staff from youth programs. DFSS staff and
youth programs staff from delegate agencies will par-
ticipate in “Program Quality” training that include
positive youth development programming.

In DFSS’ continued efforts to build the organiza-
tional capacity of our delegate agencies, DFSS with
the support of the Wallace Foundation and Fiscal
Management Associates offers the opportunity to par-
ticipate in a Fiscal Management Capacity Building
Initiative. Over 50 agencies have participated in the
Initiative. The fiscal management initiative will con-
tinue through the spring of 2011.

In 2010, the YRC-Community Councils conducted
“Back to School” events across the city, attracting over
2,350 children, youth and families. Collectively, the
YRC-Community Councils conducted over 1,257
referrals in 2010 for youth, families, and organiza-
tions seeking services within their community area.
YRC-Community Councils convened 12 monthly
meetings of funded and non-funded youth serving

agencies. The youth agencies attending ranged from
150 to 240 city-wide.

Through the Youth Ready Chicago Summer
Employment Program more than 18,893 youth were
hired in various opportunities throughout the City

of Chicago.

The Youth Ready Chicago Career Development
Centers, which seek to prepare youth for employ-
ment, will collectively enroll and train 1,440 youth
of which 720 will be placed in jobs by the end of
2011. Currently, the YRC-Career Development
Centers have enrolled and trained 1,505 and have
placed 882.

300 organizations received mini-grants funding that
provided services to over 5,000 youth under the fol-
lowing categories:

- Program Enhancement, ages 10-12, provided
supplemental support to full-day, full week
summer programs.

- Apprenticeships, ages 13-15, provided mean-
ingful summer activities that expose youth to a
variety of career or vocational choices.

- Internships, ages 16-18, allowed youth a paid
opportunity to create and implement their
ideas through independent study, community
activity and career exploration.

These program types are designed to provide lead-
ership experiences, build better community relation-
ships and help young people use the summer months
to explore career options and possibilities. Agencies
developed programs that include an anti-violence or
environmental awareness component.

* DFSS implemented the case management
system for the Juvenile Intervention Support
Center (JISC), a diversion program estab-
lished in partnership with the Chicago Police
Department that is designed to keep youth
out of the juvenile justice system and to pro-
vide them with supportive services in their
community.
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* Implemented Summer Nutrition and Fitness
employment program for low-income youth
in collaboration with the University of Illinois
at Chicago.

2012—Goals And Objectives

CDBG funding is vital to DFSS’ operations. Its impact
is most directly tied to services for youth ages 6-12,
13-15 and 16-18. Listed below are the major goals
for DESS’ youth programs including performance
objectives for 2011-2012. DEFSS expands and refines
these objectives each year utilizing “environmental”
scans of best practices throughout the country, as well
as intensive local program evaluation.

* Provide financial support and technical assis-
tance to the more than 200 organizations
that operate after-school programs for 17,800
youth annually. Program activities and ser-
vices are based on a positive youth develop-
ment model. The focus areas are: empow-
erment of youth and families, constructive
use of after-school time, career development,
exploration and training, commitment to
learning, positive values, social and emotional
competencies, and positive identity and self
esteem.

Maintain full enrollment in all programs.

Identify partnerships in support of developing
a capacity-building component intended to
assist current delegate agencies in the delivery
of quality services, the increase of sustain-
ability, and the development of leadership.
Quality services will build strong families,
communities and support the development of

young people.

DESS in coordination with the Youth Ready
Chicago-Community Councils and the del-
egate agencies will continue implementing a
service delivery system that responds to the
needs of families, children and youth in the
City.

EMPLOYMENT AND TRAINING INITIATIVE

DFSS workforce services also works to reduce pov-
erty by increasing employment opportunities for all

Chicagoans and by increasing the marketable skills
of unemployed individuals in order to obtain gainful
employment. Workforce services comprehensive array
of services affords job seekers an opportunity to obtain
the skills necessary to find and keep a job, and increase
one’s self sufficiency. It is only through employment
that individuals and families can rise above poverty.
Job placement, retention and wage attainment are all
critical goals of workforce services contracts.

Workforce services seeks to meet the evolving work-
force needs of Chicago businesses and create training
and career opportunities for Chicago residents by
building strategic public and private partnerships.

Through cultivation of relationships with employers,
workforce services connects trained and work-
ready job seekers to businesses. Workforce ser-
vices focuses on job placement and retention as a
vehicle to economic self-sufficiency. Workforce
services expanded scope of services also provides
Chicagoans with educational tools, job skills, support
services, and employment opportunities on which
to build their futures. Lastly, the Departments col-
laboration with the Chicago Housing Authority
(CHA) through delegate agencies provides CHA res-
idents with direct access to job training and place-
ment services.

FIVE-YEAR AFFORDABLE HOUSING PLAN

Since 1994, HED has operated under four succes-
sive five-year plans, through which the Department
allocates its resources and reports its activities to the
City Council on a quarterly basis. The first three
plans, issued in 1993, 1998 and 2003, laid out ambi-
tious goals for creating and preserving affordable
housing in a rapidly changing city. The plans led to
expanded opportunities for home ownership, new
rental housing, and supportive policies at the local,
state, and federal levels. The Department’s current
plan, Accepting the Challenge: Chicago’s Five Year
Affordable Housing Plan for 2009-2013, was adopted
by the City Council in 2009.

The accomplishments under the first three plans
resulted in large part from the City’s commit-
ment to partnerships—with housing organiza-
tions, developers, not-for-profit agencies, the private
sector and other government agencies. Continuing
this tradition of collaboration, the Department
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convened a 48-member Advisory Panel to help define
needs and strategies for the current Plan. Also as part
of the planning process, a financial working group
developed recommendations on new funding
sources, and nearly 60 individuals and organiza-
tions testified at three public hearings held by the
Department. The final plan incorporates many of
the ideas from the advisory panel, working group
and hearings. It calls for the utilization of $2.1
billion in public and private funds to address Chicago’s
affordable housing needs through 2013.

SENIOR HOUSING PLAN

The need for safe, affordable, and accessible housing
continues to be a source of concern among Chicago’s
older residents. For many elderly, home maintenance
costs and rising property taxes make it increasingly
difficult for them to remain in the neighborhoods
where they have lived for much of their lives. While
DESS lacks the mandate to develop and/or rehabil-
itate housing, the Department played an active role
in raising developer’s interest in low- and moderate-
income senior housing.

Recently, DFSS and HED collaborated on an afford-
able housing plan for senior housing in Chicago. The
goal of the senior plan is to produce 4,000 new units in
45 developments by 2010, aggressively pursuing avail-
able resources and working closely with private and
public sector partners to provide a number of senior
housing options including: independent living apart-
ments for low-income seniors, moderately priced con-
dominiums, affordable full-service communities for
independent seniors and supportive living facilities.

DESS implemented a program that assists seniors in
accessing reliable, trustworthy contractors for home
repairs. By partnering with a faith-based not-for-
profit organization, DESS created a referral service,
which helps seniors choose a competent, reliable and
affordable contractor to assist them with the upkeep
of their home. Seniors are the target of numerous
frauds and scams, many of which have involved the
near loss of their home or the accumulation of an
enormous debt.

Each year, DFSS responds to more than 30,000
requests for information on housing related issues.
In addition, it provides direct emergency assistance

in housing and relocation to more than 300 individ-
uals each year. Assistance is provided to help older
persons who are homeless or on the verge of homeless-
ness to relocate or obtain more suitable housing.The
service does not include direct financial assistance to
individuals to obtain housing. Senior Services has also
created a close relationship with the Cook County
Sheriff’s Office Eviction Division. As orders of pos-
session are presented, landlords are asked if the ten-
ants are seniors. Seniors are referred to DFSS Senior
Services, and Senior Services works with them to find
appropriate housing alternatives before the Sheriff
executes the eviction. This process prevents seniors
from literally being set out on the curb as a result of
eviction.

DESS, in cooperation with the HED, provides an
annually-updated senior housing resource guide con-
taining information on more than 500 senior housing
developments and long term care facilities.

DESS partners with the National Council on Aging
in the usage of their Benefits CheckUp software.
Through this partnership, DESS utilizes a compre-
hensive Web-based service to screen for benefits and
services for seniors with limited income and resources.
DESS leads the nation in screening and enrolling
seniors in benefit programs such as energy assistance
and Medicare Part D. In 2010, the DFSS identi-
fied more than $143M in benefits for 15,926 older

Chicagoans.

Under the plan, the City aggressively pursues all avail-
able resources and work closely with public and pri-
vate sector partners to create affordable condominium
units, apartments and supportive living facilities in
Chicago’s neighborhoods. The plan identifies com-
munity areas with the greatest need for different types
of senior housing, including: independent living apart-
ments for low-income seniors, moderately priced con-
dominiums, affordable full-service communities for
independent seniors and supportive living facilities.

The HED, has developed a Grand Family Action
Plan. This plan focuses on serving households headed
by grandparents ages 62 and older, who are below
the poverty level. The plan not only targets commu-
nities that have the largest concentrations of grand-
parents raising their grandchildren, but also identi-
fies resources and housing which is specifically for this
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population group. The plan also recognizes the faith-
based and not-for-profit organizations as partners
in the development and operation of grand family
housing.

C. LEAD-BASED PAINT STRATEGY

The City provides a comprehensive continuum of
services for evaluating and addressing lead hazards.
Chicago’s strategy draws on the expertise of multiple
City departments under the lead of the DPH, including
HED, OBM, DOB, DEFESS, Procurement Services,
and DOL. The DPH prevents childhood lead poi-
soning by maximizing the amount of lead-safe housing
units in the City. Services include conducting blood
lead screening, medical treatment, case management,
public education, environmental investigations, and
qualified funding for lead abatement. The City also
works closely with for-profit and not-for-profit devel-
opers to identify and remediate hazards in HUD-

assisted housing.

Recognizing the importance of housing-based health
hazards other than lead, the Childhood Lead Poisoning
Prevention Program (CLPPP) is developing additional
capacities to address these concerns. Such hazards
include radon, mold, pests, carbon monoxide, envi-
ronmental tobacco smoke, and others. At this time,
the CLPPP has developed some educational materials
for property owners and tenants, and has developed
and using new questionnaires and other assessment
tools for CLPPP’s inspectors and case managers to
identify these hazards. In the future, the CLPPP will
identify additional resources and partners to begin to
provide specific types of interventions to eliminate or
mitigate these hazards.

HUD LEAD SAFE HOUSING REGULATION

(HUD Rule 24 CFR Part 35)
All City departments receiving federal funding for

housing are affected by this regulation. Those depart-
ments include: HED, DESS, DPH, and the MOPD.
Approximately 2,000 housing units received lead
hazard control. The majority of affected housing
units are funded through the HED. Department
of Housing and Economic Development Programs
affected include: SARS, EHAP, NHS Loan Programs,
Low-Income Housing Trust Fund, and the Multi-
Family Rehab Program. The City utilized contrac-

tors through a Request For Qualifications (RFQ)
process to conduct environmental inspections of these
units. Developers and contractors working on feder-
ally assisted rehabilitation projects with the City must
have either been trained to perform Lead-Safe Work
Practices or be an Illinois Licensed Lead Abatement
Contractor and lead-dust clearance must be achieved.
These new regulations may result in increased per unit
costs for some rehabilitation projects.

The City benefits in the long-term by reducing costs
for the treating of health problems of these chil-
dren. HUD estimates the savings greatly outweigh
the costs by avoiding the expense of medical treat-
ment and special education, and reducing personal
injury claims and associated court costs. Other bene-
fits include improving children’s stature and hearing,
and reducing juvenile delinquency.

Chicago is strongly committed to the goals of these
regulations, and the City dedicated resources to
training, outreach and management initiatives that
enable full compliance with the standards. A citywide
task force including the DPH, HED, DESS, OBM
and DOL was established to ensure compliance with
the regulation.

DESS, working with DPH, adheres to this new reg-
ulation for their affected programs. Procedures to
implement, track and enforce the new regulation have
been developed and staff trained. DFSS coordinates
with DPH on the enforcement of this new regula-
tion. DFSS works to identify funding sources for the
upcoming year to ensure that all funded sites are in
compliance. These shelters receive annual follow-up
inspections.

The City ensures that workers performing paint
stabilization are trained to properly perform
such activities. DPH offers a weekly Lead-Paint
Workshop, which addresses the safe work practices
requirement of the rule for workers conducting paint

stabilization.

CHICAGO LEAD-SAFE HOUSING
INITIATIVE

The DPH received $3.3 million annually to elimi-
nate lead hazards in low-income housing and provide
training and support to both parents and homeowners/
landlords. The program will abate approximately 650
home or apartments in 26 targeted areas of the South
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and West sides. Smaller buildings, with three or fewer
units, may qualify for up to 100% of the lead abate-
ment costs to be covered by a grant, depending upon
the owner’s income and size of the building.

To recruit eligible owners for the program, pro-
gram staff regularly conducts outreach through com-
munity health fairs, faith-based organizations, and
Aldermen’s offices. Announcements of grant avail-
ability are also regularly provided in newsletters
provided to owners participating in the Housing Choice
Voucher Program and through various landlord asso-
ciations across the City. A large number of applicants
are also recruited through families whose children have
been identified with an elevated blood lead level.

The Chicago Lead Safe Housing Initiative Program part-
ners with not-for-profit agencies to process grant appli-
cations and manage the loan process. Once owners are
found to be qualified, lead inspectors from the program
determine the scope of work necessary to mitigate lead
hazards presentat the property. Bids to complete the work
are taken from Licensed Lead Abatement Contractors.
The work is monitored by a Program Inspector to
ensure it is being performed correctly, and a final dust
clearance exam is performed to verify standards have
been met.

INTERDEPARTMENTAL COORDINATION

DPH screens children for elevated blood lead levels and
conducts environmental inspections of housing units on
a priority basis. Inspections are triggered by the iden-
tification of a child with an elevated blood lead level
or by referral from other DOB inspectors that identify
chipping or peeling paint at an address with young chil-
dren. HED and DPH work together in coordinating
the use of abatement funds and emergency rehabilita-
tion funds to be most beneficial to the families served.
The Law Department assists DPH in enforcing
Chicago Municipal Code 7-4 on lead-bearing sub-
stances. The receivership program is used only in the
most serious cases of lead poisoning or in cases where
all other enforcement efforts have failed.

Integration of Lead Hazard Evaluation and Reduction
Activities into Existing Housing Programs: For single-
family rehabilitation programs, lead-based paint vio-
lations identified by the DPH are addressed in the
scope of work and loan amount. For multi-family

rehabilitation programs, the Chicago Building Code
requires developers to include all necessary corrective
action in the scope of work and budget. HED coor-
dinates rehabilitation with energy conservation work
overseen by DPH.

PUBLIC INFORMATION AND EDUCATION

DPH educators currently conduct in-services training
on lead poisoning prevention at numerous parent
groups, childcare programs and community agen-
cies. The department led the training of City and
delegate agency staff on lead-safe work practices and
the federal requirements. Additional educational out-
reach is conducted through the media and screening
program. In an effort to expand prevention activi-
ties, other community advocacy groups will be uti-
lized to help identify contaminated buildings and set
up tenant advisory sessions.

Once lead paint is identified in a unit, owners and
tenants are notified about the risks and provided
with appropriate informational materials. DPH
is targeting hardware store owners and employees
to encourage them to provide appropriate advice
on lead-safe work practices to small contractors
and remodelers who frequent their stores. DPH
also offers its weekly Homeowner LBP Workshop
which enables some landlords/homeowners to reme-
diate some of the lead hazards themselves and will
save them money from having to hire a lead abate-
ment contractor.

D. FAIR HOUSING PLAN

The City of Chicago is strongly committed to the
goal of Fair Housing for all residents. The City’s Fair
Housing Plan ensures that Chicagoans are aware and
informed on how the City combats these problems and
ensures fair housing. The Plan identifies the following
impediments to fair housing: availability of afford-
able and suitable housing, discrimination in housing,
gentrification, foreclosures and unfair lending prac-
tices, lack of fair housing knowledge.

Under the lead of the Chicago Commission on
Human Relations, the major players include CHA,
DESS, HED, MOPD, and OBM. The following

describes the City’s efforts to continue to overcome
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these impediments of fair housing to ensure fair
housing for all of Chicago’s residents:

1. AVAILABILITY OF AFFORDABLE AND
SUITABLE HOUSING

Decreasing Affordability

The gap between supply and demand for rental
housing in Chicago continues to pose problems for
many Chicagoans, particularly low-income families
and persons with disabilities. Although the City and
its delegate agencies administer a variety of affordable
housing programs, getting the information to those
who need the assistance can be difficult.

Nevertheless, the City is committed to increasing
affordable housing for all residents through the fol-
lowing methods:

e With assistance from the state, HED con-
tinues to support and expand the Low-
Income Housing Trust Fund. This will
enable the Trust Fund to reduce rents for
approximately 3,000 very low-income resi-
dents through the Rental Subsidy Program.

The CHA will continue with its commitment to pro-
vide accessible units throughout its Public Housing
stock and within its Housing Choice Voucher
Program.

* Ensure compliance with applicable Federal,
state, and local accessibility codes and provide
fully accessible and adaptable units in a pro-
portional mixture of market rate, affordable
and public housing.

* Extend contractual relationship with local
disability advocacy agency, Access Living, to
administer the CHA’s Modification Fund
that enables participants in the HCVP to
modify units with necessary accessibility fea-
tures, including ramps, grab bars, etc.

2. DISCRIMINATION IN HOUSING

Fair housing deals with many issues beyond
affordability. Residential segregation continues to
be a concern for the City of Chicago despite years
of efforts to make fair housing a reality citywide.
Unfortunately, many real estate agents, land-
lords, and management companies lack an under-
standing of the Chicago Fair Housing Ordinance
(CFHO)!, and others blatantly continue to dis-
criminate against individuals and families based
on classifications prohibited by the CFHO and
other applicable fair housing legislation. Since
a comprehensive update of the City’s Human
Rights and Fair Housing Ordinances in 1990,
the City of Chicago’s Commission on Human
Relations has enforced these two ordinances by
providing a neutral forum for the investigation
and adjudication of discrimination complaints
filed under the ordinances.

* The strength of the CFHO itself, along with
the high quality of investigation and adjudication
which is conducted through the Commission,
has been an important resource for fair housing
enforcement in the City. The Commission has
made tremendous progress over the last several
years toward eliminating a backlog of incomplete
investigations and establishing more efficient pro-
cedures to move cases to conclusion. The unit
strives to complete at least as many cases each
year as the number of new complaints filed. It
seeks to complete 50% of its complaint investi-
gations within 180 days and 90% within twelve
months. This allows complaints to proceed
quickly to the administrative hearing stage where
warranted, while maintaining high standards for
thorough investigation and legally sound deci-
sions. However, continued emphasis on edu-

cating the public about the CFHO; both to pre-

1

The Chicago Fair Housing Ordinance has broad coverage; it prohibits discrimination based on race, color, national origin, ancestry,
religion, sex, age, disability, marital status, parental status, sexual orientation, military discharge status, and source of income. Cook
County’s fair housing ordinance covers these classifications as well as housing status. State and federal fair housing laws cover some
but not all of these classifications. Other aspects of coverage vary among the fair housing laws which apply to housing within the
City. For example, the CFHO covers all rental housing without limitation as to the number of units or owner occupancy.
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vent discrimination and to ensure that those who
may experience discrimination know of the rem-
edies available, is essential. Therefore, the City is
committed to continue to enforce the CFHO as
well as to inform City residents and housing pro-
viders about the CFHO through the following
methods:

* The Commission on Human Relations will
expand community outreach throughout the
City, which will include fair housing presen-
tations to chambers of commerce, community
groups, and the real estate industry.

* The Human Rights Compliance Unit of
the Commission on Human Relations will
receive, investigate, and adjudicate approxi-
mately 70 housing discrimination complaints
annually.

¢ The Commission on Human Relations will
continue to make copies of the CFHO, its
regulations, and information about complaint
filing and adjudication procedures available to
the public upon request and through the City
of Chicago web site.

* The Commission on Human Relations will
make information about its recent legal rul-
ings available online and through the media
to further educate the public about the fair
housing laws.

Addressing discrimination and expanding
housing choice for public housing residents
and HCV participants:

* The CHA worked with the Chicago Lawyer’s
Committee for Civil Rights Under Law
(CLCCRUL) to conduct a fair housing
testing program designed to identify dis-
crimination at CHA’s senior housing and
throughout the city among private landlords
and landlords currently contracting with the

CHA.

* The CHA also conducted a survey of public
housing residents living in traditional and
mixed income developments and HCV par-
ticipants regarding their knowledge of fair
housing/discrimination and barriers to
housing choice.

* The CHA is developing an Analysis of
Impediments to Fair Housing to be released
in late 2012.

* The CHA is working with the Chicago
Commission on Human Relations (CCHR)
regarding Source of Income discrimination
and developing procedures to better serve
HCV participants searching for housing in
the City of Chicago.

e The CHA is also working with CCHR
to support HCV participants who experi-
ence hate crimes. CCHR conducts commu-
nity outreach to facilitate discussions on the
Housing Choice Voucher program and works
with the CHA to ensure the safety of partici-
pant families.

* The CHA has trained all Private Property
Management staff at senior and family devel-
opments on fair housing- including reason-
able accommodations and Limited English
Proficiency.

* The CHA plans to expand training to the
HCV contractors, landlords and participants,
as well as project based voucher providers.

Non-Accessible Housing

The lack of information regarding rights under
the law, extremely limited supply of available
rental units, and the high demand for afford-
able housing that is accessible, resulted in hun-
dreds of individuals with disabilities being rel-
egated to extensive waiting lists with scarce
hope of obtaining housing within a reasonable
time period. To combat this problem, the City
developed procedures that require review and
approval of plans by MOPD as part of the permit
issuance process for housing in Chicago. MOPD
also implemented the Home Mod program which
allows people with disabilities to receive a grant
for a maximum of $10,000 in order to receive
home modifications which will make their living
environment accessible. The City is therefore
committed to continue enforcing the provisions
of the Chicago Fair Housing Ordinance prohib-
iting discrimination in housing on the basis of

disability through the following methods:
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The Commission on Human Relations will
continue to receive, investigate, and adjudi-
cate disability discrimination complaints filed
under the Chicago Fair Housing Ordinance
based on lack of accessibility, failure to pro-
vide reasonable accommodation, or other
prohibited housing practices related to dis-
ability. The Commission expects to investi-
gate 70 new fair housing claims in 2012.

HED’s Small Accessible Repairs for Seniors
(SARS) f/k/a H-RAIL (Home Repairs for
Accessible and Independent Living) program
pays for accessibility improvements to help
elderly homeowners remain in their homes.

The CHA is committed to providing acces-
sible units in its redeveloped and rehabilitated
developments.

The CHA contracted with Access Living to
provide assistance in locating accessible units
and to administer the Access Loan Fund,
which enables landlords to receive assistance
in modifying units for a voucher holder with
accessibility needs.

Ending the Isolation of Public Housing
Residents

In order to end the isolation of public housing
residents from the greater community, CHA
has taken steps to provide better access to
City services by working with DFSS and other
City agencies. The City remains committed
to promoting the integration of public housing
residents into the community in the following
ways:

* Provide direct services to public housing
families.

* Continue to recruit residents to participate in
City programs.

* Continue informational seminars given by
MOPD that create awareness regarding dis-
crimination based on the isolation of public
housing residents.

* Ensure accessible, visitable and adaptable
units requirements in the appropriate propor-
tion mix of market rate, affordable, and CHA
public housing units through the redevelop-
ment process in mixed-income developments.

Implement redevelopment plans to include
public housing, affordable and market rate
units in new and existing communities.

3. GENTRIFICATION

As gentrification and related forces raise housing
costs and reduce the availability of rental housing,
concern also arises about negative impacts on fair
housing goals. Condominium conversions, and new
construction projects favoring ownership over rental
all reduce options in City neighborhoods for those at
the lower end of the economic scale. These trends can
negatively affect minorities, seniors, persons with dis-
abilities, and single parent households. The result is
potential or actual reduction of diversity in impacted
neighborhoods, along with concentration and segre-
gation of persons in protected classifications within
poorer neighborhoods. In order to reduce community
tensions which may be exacerbated by race, class, and
ethnic differences, the City is addressing these con-
cerns in several ways:

Under the Chicago Partnership for Affordable
Neighborhoods (CPAN), HED provides afford-
able units in market-rate developments through
developer write-downs and purchase price assis-
tance to buyers. Since 2002, CPAN has gained
commitments for 660 affordable home owner-
ship units in appreciating neighborhoods.

Ensure production of affordable units in regent-
rifying areas through continued implementation
of the new Affordable Requirements Ordinance.
Under the ordinance, at least 10% of the units in
developments of 10 or more units are required
to be affordable if the City provides land at a
discount, and 20% of the units must be afford-
able if the City provides other forms of financial
assistance.

66




2012 BubpDGET

DrRAFT ACcTi10ON PLAN

STRATEGIC PLAN

4. FORECLOSURES AND UNFAIR LENDING

PRACTICES

In an effort to prevent foreclosure for Chicago
homeowners and mitigate the impact of fore-
closure on neighborhoods, the City of Chicago has
launched the following initiatives:

Home Ownership Preservation Initiative

(HOPI)

Since 2003, the City has worked with Neighbor-
hood Housing Services of Chicago (NHS), 22
lending institutions, and the Federal Reserve
Bank of Chicago to combat foreclosures
through the Home Ownership Preservation
Initiative. Since then, the program has pre-
vented 1,776 foreclosures and reclaimed 483
vacant, troubled buildings. HOPI was the
first partnership of its kind in the nation and has
served as a national model for foreclosure preven-
tion initiatives.

311 Campaign

Any Chicago resident who is having trouble
paying their mortgage can be immediately con-
nected to a financial counselor simply by calling
311, the City’s non-emergency number. The City
launched an advertising campaign to let people
know where to go for help. The campaign has
dramatically increased call volume.

Borrower Outreach Days

A series of local Borrower Outreach Days are held
at Park District facilities in and around commu-
nities hardest hit by foreclosure. In an effort to
reach as many as possible who need help, and
give them the personalized attention they need
to get their mortgage back on track, the events
offered one-on-one loan work-out sessions with
counselors and lenders, access to free legal assis-
tance, and information about the City’s finan-
cial literacy programs. The City assisted more
than 3,000 homeowners through these events.
Moving forward, access to foreclosure prevention
services will be incorporated into the Department
of Housing and Economic Development’s Home
Expo events. In a program directly supported by

federal ARRA funding, HED partnered with NHS
of Chicago in a series of “Fix Your Mortgage”
events to put homeowners in contact with the
necessary resources to stay in their homes.

* Early Warning Program

The City sends out foreclosure prevention infor-
mation to homeowners within days of the
foreclosure process being initiated in the
Circuit Court, giving home owners more
time to work out solutions, and hopefully,
keep their homes.

* Support of Home Ownership/Foreclosure
Prevention Counseling

The City supports eight HUD-certified coun-
seling agencies that provide home ownership
counseling (including foreclosure prevention
counseling) to Chicago residents, spending
approximately $510,000 annually for these
services. The City also leveraged private
resources to substantially increase the number
of credit counselors available to support, edu-
cate and assist homeowners over the next two
years. The funding will increase foreclosure
counseling capacity in Chicago by approxi-
mately 40%.

* Working with the Lending and Investment
Community to Keep Chicagoans in their
Homes: The City continues to meet with
lenders, servicers, and investors who repre-
sent the most active foreclosing institutions in
the Chicago area to refine solutions to reach
borrowers and keep people in their homes.
The goal is to challenge attendees to step up
current efforts to prevent foreclosures and
emerge with concrete solutions for Chicago.

5. LACK OF FAIR HOUSING KNOWLEDGE

Members of the protected classes and the broader
community need to be informed continually about
fair housing laws and regulations. Residential prop-
erty owners, property managers, realtors, developers,
architects and providers of affordable housing need
to know their legal responsibilities regarding fair
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housing requirements for reasonable accommoda-
tions. Strategies to increase fair housing awareness
include:

Expand ongoing community outreach
through workshops, housing fairs, seminars
and literature distribution through collabora-
tion with community based organizations.

Access to fair housing information through
use of new technologies.

Funding to delegate agencies to educate both
consumers and providers of fair housing laws.

Availability of fair housing information in
multiple languages.

E. INSTITUTIONAL STRUCTURE
AND COORDINATION

The plans and strategies of this Action Plan and
the Five-Year Consolidated Plan are important and
challenging. It is only through the commitment,
resources, and talent of a vast array of partners—
the public sector, the private market, and the not-
for-profit community—that Chicago has the confi-
dence to set and meet these goals to address com-
munity needs. Working with these partners, the City
of Chicago has developed an institutional structure
to enhance the coordination between public and pri-
vate housing, health and social service agencies, and to
encourage public housing residents to become more
involved in management and participate in home
ownership.

Providing the full range of needed services for home-
less and low-income populations requires intense
cooperation among public, private, and not-for-profit
agencies, along with the effective leveraging of limited
resources. The City of Chicago is proactive in this
area and has built strong partnerships both interde-
partmentally and intergovernmentally, as well as with
numerous organizations in the other sectors.

Some examples of the various partnerships are high-
lighted below. The first section discusses the strengths
of the existing structure and coordination efforts. The
second section addresses the barriers that the various
departments and groups face and describe the efforts

taken to overcome these barriers.

1. STRENGTHS OF INSTITUTIONAL

STRUCTURE AND COORDINATION

The following describes City departments’ efforts
toward strengthening Institutional Structure and
Coordination:

Particularly in regard to the provision of human ser-
vices, there is a great degree of public and private
cooperation in Chicago, essential in order to serve
the varied needs of the City’s low-income popula-
tion. DFSS has formed and participates in numerous
partnerships to provide comprehensive services to
families who have multiple problems requiring ser-
vices from more than one agency, and to allow DFSS
and other organizations to maximize resources and
avoid unnecessary duplication of services. DFSS staff
members serve on many advisory councils and boards
where information about social services is discussed.
For example, DFSS has membership on the Chicago
Low-Income Housing Trust Fund, Illinois Ventures
in Community Action, the Chicago Workforce
Board, the Domestic Violence Advisory Coordinating
Council, and Prevent Child Abuse America. DFSS
also works in concert with the Red Cross in times of
emergency disasters.

The success of HED is due to the relationships and
partnerships formed over many years in the field of
affordable housing. Chicago is fortunate to have a net-
work of private and not-for-profit developers. Many of
these are community-based, knowledgeable regarding
local market trends and conditions, sophisticated in
their operations and have sufficient capacity to pro-
vide for the construction and rehabilitation of thou-
sands of units of affordable housing each year. HED
works to maximize the effectiveness of these relation-
ships through initiatives such as the Neighborhood
Lending Program (NLP) and the Troubled Buildings
Initiative (TBI). Through NLP, the Department is
partnering with NHS of Chicago to leverage some
$30 million annually in private lending capital to pre-
serve and expand home ownership opportunities for
working families. Under TBI, HED works with NHS
and the Community Investment Corporation to pre-
serve deteriorated or abandoned buildings as afford-

able housing.
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HED’s housing production initiatives, whether new
construction or rehabilitation, require multiple layers
of government working together. Strong relationships
exist between HED and other City departments—
including Law, Construction and Permits, Budget
and Management, Environment, Family and Support
Services, Disabilities, and Public Health—to identify
and coordinate these resources.

DESS established a task force consisting of rep-
resentatives from the City services departments,
emergency response units of the police and fire
departments, public utilities, the U.S. Postal Service,
community organizations and faith based organi-
zations to increase the awareness of isolated and at
risk seniors. More than 27,000 field representa-
tives and customer service staffs of public agencies
and public utilities have been trained to help iden-
tify isolated seniors and seniors in crisis so they may
be referred for intervention services through a
comprehensive network that will link them to neigh-

borhood based support.

DESS is designated the Regional Administrative
Agency for the Illinois Department on Aging’s
(IDOA) Elder Abuse and Neglect Program. In this
capacity, DFSS oversees and provides technical sup-
port to the five agencies selected to investigate allega-
tions of elder abuse and to provide community edu-
cation and support services to victims and their fami-
lies. This administrative responsibility enables DFSS
to coordinate services more effectively with criminal
justice agencies and other service providers.

DESS, in cooperation with the Cook County
Domestic Violence Court provides special court advo-
cacy and case management services to elderly victims
of domestic violence secking orders of protection
against their abusers. Space is provided in the court-
house for the service which will be designated as the
Mayor’s Senior Advocacy Center.

DESS established a task force consisting of repre-
sentatives from the City services departments, emer-
gency response units of the police and fire depart-
ments, public utilities, the US Postal Services, com-
munity- and faith-based organizations to increase the
awareness of isolated and at risk seniors. More than

27,000 field representatives and customer service
staff of public agencies and public utilities have been
trained to help identify isolated seniors. Teams of
professionals respond to referrals for well-being checks
of at risk and self-neglected elderly. A comprehensive
assessment including medical, social and risk/safety
evaluation is preformed, and when necessary, the
senior is removed from the immediate danger. Seniors
are then referred to appropriate agencies, programs or
services for follow-up and continued assistance. Senior
Services monitors subsequent plans of care to ensure
appropriate service delivery.

It was apparent by 2010 that CDBG programs were
needed to complement the work performed by DFSS
staff. A service gap existed in Case Advocacy and
Support for at risk, self-neglect, in crisis seniors falling
through the cracks in between entitlement programs.

Our Case Advocacy and Support team responds to
over 1,300 calls annually. Their role is to assess and
triage the senior and the situation. Following the
team’s visit, recommendations regarding additional
steps needed to ensure the at risk, self-neglecting
senior’s safety are made. Often this results in refer-
rals for services such as home delivered meals home
care aide, case management, legal services, housing
relocation, counseling or heavy duty chores.

Due to complex issues which created the original sit-
uation being at risk or considered self-neglecting,
these seniors often refuse any assistance or services.
Traditional service providers are not able to pro-
vide intense casework to address the multiple con-
cerns and the client may be left in the same situa-
DFSS
designed a program of Intensive Case Advocacy and

Support Assistance (ICAS) provided by local agencies.

tion they were in prior to our involvement.

The agencies are given a referral, detailed history and
information about the self-neglected, at risk senior as
well as specific goals to be accomplished through their
interventions. These goals include multiple visits to
establish a relationship and develop trust and rap-
port, education about available programs and services
that meet the senior’s needs, encouragement to accept
assistance and emotional support. ICAS attempts
to bridge the gap between the service providers/case
coordinators and the senior so that services may be put
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in place. Follow- up visits ensure that services remain
in place, reducing recidivism.

ICAS agencies are to provide a menu of additional
services to benefit the older adults, including trans-
lation services, cultural competency, knowledge
of housing issues/home repairs/housing alternatives,
court advocacy, money management, medication
monitoring, mental health counseling, domestic vio-
lence counseling and transportation assistance. Clients
are matched with the appropriate ICAS agency based
on the menu of services and expertise that would best
meet their needs.

2. BARRIERS TO INSTITUTIONAL
STRUCTURE AND COORDINATION
AND EFFORTS TO OVERCOME THESE
BARRIERS

HED, in conjunction with the Department of
Environment, is utilizing funds from a court settle-
ment to provide rehabilitation options that will lower
the cost of utilities through conservation. Homes
already receiving assistance through a HED program
will also receive additional repairs, insulation, and
energy efficient appliances in order to reduce energy
consumption by up to 30%. These savings translate
into real dollars for low-income families. Many of
these households are elderly. HED provides funding
for community-based not-for-profit housing agencies
to provide home ownership and reverse-mortgage
counseling. HED staff not only markets City pro-
grams, but also provides information and markets the
numerous senior tax relief initiatives. The DFSS and
HED work together to promote a continuum-of-care
approach to senior housing,.

In addition, the City has implemented new initiatives
in the following areas:

e With the MacArthur Foundation, the Urban
Land Institute and other public, private and
not-for-profit organizations the City formed
the Preservation Compact, which will pool
money and expertise towards the goal of pre-
serving 75,000 affordable apartments in
Chicago and Cook County by 2020.

* Expanding the Affordable Requirements
Ordinance, which requires the provision of

affordable units in City-assisted projects, by
broadening the definition of City assistance

to include all sales of City land, any zoning

change that increases project density, and all
planned developments.

Minority Lending

Recent lending data shows that the number of
mortgage loans made to minorities continues to
be lower than the number to whites. Loan applica-
tions denied are proportionately higher for minor-
ities, thereby limiting housing choices for them.
The problem is exacerbated due to a lack of finan-
cial institutions in lower-income communities
and insufficient resources and homeowner savings
for down payment and closing costs needed to
purchase a home. To help address this problem,
the City has worked to expand home ownership
programs to populations that have not been ade-
quately served by the private lending market. One
example of such an initiative is Choose to Own,
a program that helps qualifying CHA residents
become homeowners. Under this program, HED
has provided HOME/ADDI funds for down pay-
ment assistance to bridge the gap between the
buyer’s approved mortgage amount and the
actual sales price.

Down Payment Assistance

For many potential homebuyers, the ability to
save for a down payment and meet underwriting
criteria by various lending institutions is a seem-
ingly insurmountable barrier. The City devel-
oped a number of programmatic initiatives with
a wide array of funding sources to enable families
bridge this gap and realize their dream of home
ownership.

The Tax Smart Mortgage Program is a Federal
Income Tax Credit Program for first-time home-
buyers or buyers of homes in target areas. The pro-
gram allows those who meet income, purchase price
and other requirements to receive a credit against
their federal income tax liability. The amount of
the tax credit is equal to 20% of the mortgage
interest paid and the credit can be claimed each
year the mortgage loan is paid and the home is the
participant’s primary residence.
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During 2012 the City will: ment and closing cost assistance as well as

other homebuyer activities.
* Administer the Mortgage Credit Certificate

Pro-gram and ensure continued funding. * Work with organizations such as the
Metropolitan Planning Council to link City

* Develop potential funding sources such as the home purchase initiatives with employer-
Federal Home Loan Bank to prOVide ﬁ,lnds assisted housing Programs'

for down payment and closing cost assistance.

* Explore alternative approaches such as tax
increment financing to support down pay-
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Units upon
completion
of Annual Start
Program Date

Specific Obj.
Priority Need Category #

CDBG Cit. 24 CDBG Natl
CFRR__.__ Obj

Objective Outcome
Description Categ. Categ.

Annual units

Program Name Action Plan Title

SECTION 108 REPAYMENT

Location Primary Purpose

Section 108 Debt Service Section 108 Debt Service ~ OBM Other 41 Planning and administration NA NA C”TN';;‘;”"V' 19F  $2,251,998 $0 $0 $0 $2,251,998 $0 $0 $2251998  570.205/206  NA Localjurisdiction (City) NA NA NA 1112 1253112 Planning & Administration
Section 108 Repayment Subtotal $2,251,998 $2,251,998 $2,251,998
CODE ENFORCEMENT
Code Enforcement Code Enforcement DOB Other i3y rargeted code enforcementinLow/ Mod areasto - Suitable Lvg g oo, COMMUNY- g g3007613 $0 $0 $0 $3207,813 $0 50 $3207813  570208@)1) LMA  Localjurisdicton (Ciy) units 20000 20000 112 123y1p  Freserve afiordable housing
complement other efforts to arrest decline. Environ wide through code enforcement
Inspect vacant and abandoned buildings to identify the
Troubled Buildings SL11 amount of depreciation to correct building code units 5,000 5,000
Code Enforcement/Troubled violations when possible and pursue demolition Suitable Lvg  Availability/ Community- 570.202(a-b) & P Preserve affordable housing;
DOB 15 3,627,865 0 0 0 3,627,865 0 0 3,627,865 1112 12/3112
Buildings Other authority thru Circuit Court for those buildings that are Environ Accessibility wide $s621, $ $ $ 83621, $ $ 83,6217, 570.201(d) SBA  Local jurisdiction (City) ! 31 clearance
severely dilapidated and an imminent hazard to the units 3,000 3,000
community.
Code Enforcement Code Enforcement Law Other SLL1  Supports Code Enforcement & Troubled Bidgs, DOB Sugs:i‘;vg :!2?52'.% C””JV':;“E”"V' 15 1783585 50 $0 $0 $1,783585 50 $0 $1783585  570208(2)(1)  SBA  Localjuisdicion (Cit)  NA NA NA  LU12 128112  Preserve affordable housing
Code Enforcement Subtotal $8,619,263 $8,619,263 $8,619,263
COMMUNITY DEVELOPMENT
Rehab: Ml Unit Developer Senvices  HED Rental Hsg DHpy  Alocate funds to developers toincrease the amountof ooy iy atorgabiiyy  COMMU 148 $2,326,120 $0 $0 $0 $2326,129 $0 $0 $2326120  s020im)  wwn oo jurisdcton (Ci) L % 9% 1L12 123112  Provide affordable housing
Residences affordable housing included in their projects wide & not-for-profits
- . Housing Preservation . P~ .
Rehab: Single Unit (Heat Receivership HED Owner Occ Hsg DHLp  Emergency paymentfor repairof heating unis, i oy Avallability - Community- g )0 g9 09 000 $0 $0 $0 $1,000,000 $0 $0 $1000000  570202()  SBS  Localjurisdiction (City) units 800 800 1M2 123112 Prevent homelessness
Res/Heating Repair Program) court receiver, to avoid foreclosure or eviction. Accessibility wide
| . Housing Preservation . . o Suitable Lvg P .
Rehab: Ml Unit (Endangered Rental HED Rental Hsg SL1.2 Operation andor repair of bandoned mult-family Environ Avallab.lh.ty/ Commumty 14B $2,000,000 $0 $0 $0 $2,000,000 $0 $0 $2,000,000 570.202(a-b) LMH  Local jurisdiction (City) units 900 900  1/1/12 12/31/12  Preserve affordable housing
Res/Troubled Bldgs d N properties by court-ordered receiver. Accessihility wide
Housina Units)
o . Housing Preservation Preservation of abandoned properties by designating . - i~
gehﬁb' Sl;r‘\’d'eBl‘Jd”” (Endangered Single ~~ HED Owner Oce Hsg SL13  receiversto take over roubled properties; provide S”'E‘ab_‘e Lvg :"a"ab_g'_fy/ C”“"_‘;“”“y YA $2,000000 $0 $0 $0 $2,000,000 $0 50 $2000000  570202ab)  LMH  Localjurisdicton Cly)  units 21 21 Y12 123112 Preserve affordable housing
esfTrouble s Housing Units) financing to help new owners w. acquisition & rehab. nviron cessibility wide
Rehab: Single Unit Emergency Housing Forgivable loans {o lowk-income owner-occupans of 1-4 Availability/ Community- )
: : HED Owner Occ Hsg DHL3 unit properties, for emergency repairs and to correct  Decent Hsg o ) 14A $6,900,000 $0 $0 $0 $6,900,000 $0 $0 $6,900,000 570.202(b) LMH  Local jurisdiction (City) units 890 890  1/1/12 123112  Preserve affordable housing
Res/Emergency Repair Assistance Program hazardous conditions Accessibility wide
Rehab: Single Unit Emergency Housin Forgivable loans to low-income owner-occupants of 1-4 Decent Hs Availabilty/ Community-
Res/Emergency Repair ergency 9 HED Owner Occ Hsg DH13 unit properties, for emergency repairs and to correct 9 o ) 14H $927,370 $0 $0 $0 $927,370 $0 $0 $927,370 570.205/206 LMH  Local jurisdiction (City) units — — V112 123112 Preserve affordable housing
. Assistance Program N Accessibility wide
Admin hazardous conditions.
Rehabs Single Unit Small Accessible Repairs Non-homeless Specal Minor rehab and install enabling d housingf Availabiity/  Community- Local jurisdiction (City)
Res/Small Accessible ole Rep HED P DHL4 norrehab and instatl enaviing Aevices I NousIng for - ot gy ity nunity 1A $1,831,400 $0 $0 $0 $1,831,400 $0 $0 $1,831,400 570.202 LMH J (City units 525 525 UU12 1203112 Help low/mod seniors
X for Seniors Needs income-eligible seniors. Accessibility wide & not-for-profits
Repairs Seniors
Rehab: Slqgle/Mu\t} Res Construction, Momlormg HED Owner Occ Hsg/Rental s133 Support monitoring of construction for federal Decent Hsg Avallab_l\l_ty/ Communlty- 14H $1,469533 %0 0 0 $1,469533 %0 50 $1,469533 570.205/206 LMH  Local jurisdicton (City) units 2 1253112 Provide affordable housing
Properties Admin and Compliance Hsg compliance. Accessihility wide
Rehab/Acquisition: Neighborhood Lending Financial assistance to income eligible buyers with Availability/ Community- 570.201(n) & - . .
X . HED : . D it H L N 14G 325 325 1112 1203112
Neighborhood Lending Program Owner Occ Hsg DH15 home purchases, rehab and preservation. ecent Hsg Accessibilty wide $3,600,000 $0 $0 $0 $3,600,000 $0 $0 $3,600,000 570.202(0) LMH Local jurisdiction (City) units Prevent homelessness
Rehab: Single Unit Non-homeless Spec'l Funds will be used for accessibility modifications to Availability/ Community- . Local jurisdiction (City) . -
P . MOPD § " A D tH L N 14A 541,291 541,291 541,291 . . 33 33 1112 123112 .
Res/Accessibility Repairs Home Mod Needs DHLS housing for non-seniors with disabilities. ecent sy Accessibility wide $ % %0 $0 $ %0 %0 $ 570.202(o)(i) LhiH & not-for-profits units Help persons w. disabilies
Community Development Subtotal $22,595,723 $22,595,723 $22,595,723
PUBLIC SERVICES
Housing Counseling Housing Services HED Public Senvices DHL7 Assistance to homeowners and tenians. Decenthsg ~ AValbIy/ - Communiy- ogy g 67 a5g $0 $0 $0 $1,007,338 $0 $0 $1007338  570201(e)  Lma  Locdljurisdicton (Ciy) 16000 16000 U112 1231112 Expand and presenve affordable
Technical Assistance Accessibility wide & not-for-profits housing
Home Ownershi Prepurchase counseling for homebuyers and Community- Local jurisdiction (City)
Housing Counseling Centers P HED Public Services DH2.2 foreclosure prevention counseling in L/M income DecentHsg  Affordability wide 05U $814,546 $0 $0 $0 $814,546 $0 $0 $814,546 570.201(k) LmMC & :] otfor-profits people 24,000 24,000 11712 123112 Home ownership
communities. el
. ‘ Home Ownership ‘ ‘ Financial counseling to qualify for mortgages and avoid ' Community- Local jurisdiction (City) .
Housing Counseling Counseling Services HED Public Services DH2.3 foreclosures in LIM income communitiss. DecentHsg  Affordability wide 05U $445,000 $0 $0 $0 $445,000 $0 $0 $445,000 570.201(K) LMC & notfor-profis people 6,500 6,500 1112 12/31/12 Home ownership
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Units upon
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Specific Obj.
Priority Need Category #

Objective Outcome

Description Categ. Categ. Location

CDBG Cit. 24 CDBG Natl
CFR__.__

Obj.

of Annual
Program

Start
Date

Primary Purpose

Prevent family violence through school-based violence

Children and Familes at Family Violence DPH Public Services SL34  andsubsiance prevenion programming foryoutnand 20 Y9 gucrainaniiy SO gsn sa76,373 %0 $0 $0 $276,373 $0 $0 $276373  570201(e)  Lmc  -oclurisdicton (Ciy) o 1,500 1500 U2 12531112 Reduce the risk of violence
Risk for Abuse and Neglect Prevention Initiative . Environ wide & not-for-profits
parenting education programming for adults
Health Services Uptown Neighborhood Public Services SLas  Comprehensive health services and educationfor UM - Sultable Lvg g oo COMMUNIY- g g9 49 g5 50 $0 $0 $1,442,985 $0 $0 $1442985  570201)  LMC  Localjurisdiction (City)  people 3500 3500 Y12 12/31mp  rovide comprehensive health
Health Center income persons Environ wide services and information
Health Services/Menta Mental Health Clinics~~ DPH Public Services sL1g  Providementalheath senices oadut vithsevere  SufableLvg - Avallabity - Community- g5 gg019 107 %0 % $0 $3,019,192 %0 %0 $3019192  570201)  LMC  Localjurisdiction (Cit)  people 2,748 2748 Uu12 1o3y1p  "rOVide comprehensive mental
Health Clinics mental illness. Environ Accessibility wide health services
HIV/AIDS Prevention . Provide prevention services for homeless and other . - . . - . . . .
Health Services/High Risk Program-High Risk ppH  Non-homeless Special gy o i nopulations including youth, elderly, Blacks  SUla0Ie Lvg - Availabii/ - Community- ) $405,000 $0 $0 $0 $405,000 $0 $0 $405,000 s0201)  Lwc  Localiwisdicion Ciy) 65,347 65347 112 12/311p Provide primary health care to high
N Needs Environ Accessibility wide & not-for-profits risk populations
Primary Health Care and pregnant women.
HIV/AIDS Housing . Provide residential housing and housing information . —_— . S . . . o
Health Services/High Risk Progam-HighRisk ~ DPH  NomflomelessSpecial gy 5o o for people fing with HIVIAIDS i danger of  UADIe Lvg - Avallabiy - Community- gy ga95 906 $0 %0 $0 $315,296 $0 $0 $15206  570200¢)  Luc  -ocallurisdicton (Ciy) 4 0 112 123112 Providehousing for highrisk
N Needs Environ Accessibility wide & not-for-profits populations
Primary Health Care becoming homeless.
. Agencies provide primary healthcare, education, social . o o . .
Health Sevices/Homeless Primary Health Care Public Senvices sLie services and advocacy (o persons and families  Cie0e Vg Avalabiliy/ - Community- gy $79,753 $0 50 $0 $79,753 $0 $0 $79,753 570201()  LMC  Localjurisdiction (City)  people 300 300 w112 12312 Frovide primary health care to the
Homeless Environ Accessibility wide homeless
impacted by homelessness.
Prevent lead poisoning in L/M income families, through
Lead Poisoning Prevention Lead Poisoning DPH Public Services DHgy  screening medical case managementand eatment, ooy o g cinaniity  COMMUMT gsp 3,014,545 50 $0 $0 $3,014,545 $0 $0 $3014545  570202()  LMC  Localjurisdiction (City)  people 5000 5000 112 123y1p  -eadpoisoning preventon and
Prevention environmental testing and abatement, education and wide treatment
information di ination.
Funds will be used to provide programs for lovincome Suitable Lvg  Availability/ Community- Local jurisdiction (City)
Youth Services Youth Services DFSS Public Services SL17 youth; out-of-school, mentoring, homeless, and ) P 05D $6,953,359 $0 $0 $0 $6,953,359 $0 $0 $6,953,359 570.201(e) LmC . people 17,800 17,800 1112 12/31/12 Help develop youth
coounseling, Environ Accessibility wide & not-for-profits
Funds will be used to provide case management,
Battered and Abused Domestic Violence (FVPl)  DFSS Non-homeless Special sLis cu\{nsel{ng, court advocacy, legal and supervised chwld Suitable Lvg Avallab.lh.ty/ Comrpunlty» 056 1,330,544 $0 $0 50 $1,330,544 $0 $0 1,330,544 570201(e) e Local jurisdiction (City) people 7.100 7100 1142 1253112 Address human needs
Spouses Needs visitation centers services to survivors of domestic Environ Accessibility wide & not-for-profits
violence.
Human Services Emergency Food Box — peog Public Services SL1g  Fundsuwilbe used o provide emergency food boxes - Suitable Lvg - Availabilty/ - Community- gy ggge7y $0 $0 $0 $668,571 $0 $0 668571 s70201(e)  Luc  Cocallursdicton (Ciy) 12900 12900 1442 126812 Address human needs
Program and infant formula for those in need. Environ Accessibility wide & not-for-profits
. g . Funds will be used to provide in home intensive case . - o . - "
Senior Senvices Intensive Case Advocacy g Non-homeless Special )y 15 y0ca0y and supportto identfed atisk, neglected  SUna0ie Vg Avallabiiy/ - Community- ooy gg0311g $0 %0 $0 $503,116 $0 $0 $503116  570201¢)  Lmc  -ocallursdicton (Ciy) oo e 9218 9218 V12 1203112 Address human needs
and Support Assistance Needs seniors. Environ Accessibility wide & not-for-profits
Human Services Food Supply Homeless o Public Senvices sL19 Funds willbe used 10 provide food o homeless. - Suifable Lvg -~ Avallabiiy - Community- o g4 369 $0 %0 $0 $284,369 $0 $0 $284369  570201¢)  Lmc  ocallurisdicton (Ciy) oo e TBD TBD UUI2 123012 Address human needs
Shelter shelters. Environ Accessibility wide & not-for-profits
Emergency Services and Funds will be used for screening, stabilization and
Human Services Homeless Outreachand ~ DFSS Public Services sL1gp  Mensivecase management of unsheltered chronically Suitable Lvg Avallal?l\!ty/ Commumty- 5 $809,546 $0 $0 $0 $809,546 $0 $0 $809,546 570.201(¢) LMC  Local jurisdiction (City) people 11,180 11,180 1112 1213112 Address human needs
Prevention homeless individuals sixteen hours a day seven days a Environ Accessibility wide
week.
Funds will be used to provide emergency and
Human Senvices Homeless Senvices ~ DFSS Public Services sl tansiional shefer, incl. warming centers and - Suiable Lvg - Avallabiity/ - Community- - g5r gq 433541 %0 %0 %0 $9,033541 %0 %0 $9083541  s70200¢)  Lwc  ecAlurisdeton(Ciy) 5,590 550 U112 128012 Address human needs
supportive services to help homeless persons become Environ Accessibility wide & not-for-profits
self-sufficient.
Employment Training Workiorce Senvices ~ DFSS Public Senvices Eorg  Fundswill be used for Community Workforce Affiate  Economic  Availabiiy/ - Community- o5, g3 193 493 $0 $0 $0 $3193,403 $0 $0 $3103493  570201(e) g |ocdllurisditonCi) 1,250 1250 Uy12 123112 Frovideemploymentrelated
and Industry Specific Training/Placement Services.  Opportunity  Accessibility wide & not-for-profits services
Funds will be used to provide nutritious meals to frail,
Senior Services Senior Services DFsg ~ Nomhomeless Special g, ,,  homebound elderly persons, 60 years of age orolder  Suitable Lvg - Availabiity/ - Community- g, gggq 393 50 $0 $0 $860,323 $0 $0 $960323  570201(e)  Lmc  -ocallursdicton (Ci) o 350 30 U2 123112 Help seniors
Needs who have no support system in place to assist them in Environ Accessibility wide & not-for-profits
shopping for or preparing meals.
Handicapped Services Disabiy Resources ~~ MOPD  Nor-homeless Special g, 15 Funds vill be used to assist people with disabiliies in - Suiable Lvg - Avallabiity - Community- 455 g9 169 047 ) $0 $0 $1,160,047 $0 $0 $1160047  570201¢)  LMC  Localjurisdiction (City)  people 26000 26000 1112 12131112 Help persons w. disabilties
Needs identifying and obtaining available services. Environ Accessibility wide
Support services such as case management,
L g : independent living skills training, personal assistance/ . o o . . "
Handicapped Services Independent Living for oy Non-homeless Special ) 15 o er semvices, and assisive technology  SUaDie LVg - Avallability - Community- - g55 g6 509 ) $0 $0 $578,500 $0 $0 $578500  570201e)  Lmc  -oclurisdicton (Ciy) o 250 250 UL12 12131112 Help persons w. disabilties
Disabled Persons Needs - . Environ Accessibility wide & not-for-profits
assessments and equipment, for qualified persons with
disabilities.
Fair Housing Fair Housing CHR Public Senvices DHL8 Investigate, mediate and adjuicate fair housing ooy oy AvaaDI - Community- ooy ggq7 57, $0 %0 %0 $937,574 $0 $0 $937574  570201e)  LMA  Localjurisdiction (Cit)  people 70 70 w2 1ompp  Ensurealditizens have equal
complaints Accessihility wide access to housing
Public Services Subtotal $37,241,011 $37,241,011 $37,241,011
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PLANNING AND ADMINISTRATION
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Priority Need Category #

Description Categ. Categ.

CFR_ .

Obj.

Program

Primary Purpose

Overall planning and support, incl grant monitoring,

G:rd'e'?“ irogram Budget & Management ~ OBM PIA 41 fiscal management, training, compliance, preparation of  Plng/ Admin  Plng/ Admin CUmrfL“””y' A $1268678 $0 $0 $0 $1,268,678 $0 $0 $1,068,678  570205/206  NA  Localjurisdiction (City) ~ NA NA NA 112 1213112 Planning & Administration
ministration ConPlan, Action Plan and CAPER for HUD submission. wide
General Program Comptroller - Special -y, PIA 41 Grantmonitoring, fiscal management and compliance.  Plng/ Admin  Ping/Admin SO 91n 51926701 $0 $0 $0 $1,926,701 $0 $0 $1,926701  570205/206  NA  Localjurisdiction (City) ~ NA NA NA 112 1253112 Planning & Administration
Administration Acct Division wide
General Program Neighborhood Health 5, PIA 41 Grant monitoring, contract management, compliance.  Plng/ Admin  Plng/Admin COMM 914 g1377,077 $0 $0 $0 $1,377,077 $0 $0 $1377077  570205/206  NA  Local jurisdiction (City) NA NA NA 1112 1253112 Planning & Administration
Administration Center Central Mngmt wide
Public Information Communicationsand ey PIA 41 Plamingand administiaion for communicationsand oo pe pgragmin ST g0 644733 %0 %0 $0 $644,733 $0 50 $644733 5702051206  NA  Localjurisdiction (City)  NA NA NA Y12 128U12  Planning & Administration
Outreach outreach for CDBG programs in HED. wide
General Program Finance and HED PIA 41 Overall administration and operational supportfor oy e pingyadmin - COMMUIY p1a 4085507 $0 $0 $0 $4,055,507 $0 $0 $4,055507  570205/206  NA  Local jurisdiction (City) NA NA NA 1112 1253112 Planning & Administration
Administration Administration CDBG programs in HED. wide
General Program Housing Preservation ~ HED ~ OWnerOCcHsgRental g housing preservaton in lowimod income areas, 208 YO gucainaiiyy SO gy s702022 $0 %0 %0 $702,922 %0 $0 $702922  570205/206  NA  Localjurisdicion (Cit)  NA NA NA U112 1253112 Planning & Administration
Administration Hsg Environ wide
General Program Department of Family & - pyoq PIA 41 Grantmonitoring, contract management, complance,  Ping/ Admin  Ping/ Admin  CO™U™ o1a s1750,849 $0 $0 %0 $1,752,849 $0 $0 1752849  570205/206  NA  Localjurisdicion (Cit)  NA NA NA U112 1253112 Planning & Administration
Administration Support Services wide
Human Relations Mediat ity tensi ist victims of hat Community-
Public Information Education, Outreach & ~ CHR PIA 41 ediate communtty lensions, assist victms ofhate. gy agmin - ping/ Admin Y 21D $365,487 $0 $0 $0 $365,487 $0 $0 $365487  570205/206  NA  Localjurisdiction (City) NA NA NA U112 1203112 Planning & Administration
) crimes, provide human relations workshops wide
Intergroup Relations
General Program Mayors Ofice for People. —pr, PIA 41 Grantmonitoring, contract management, compiance,  Ping/ Admin  Ping/ Admin  COMUMY 5 $404,260 $0 $0 $0 $404,260 $0 $0 $404260  570205/206  NA  Localjurisdiction City)  NA NA NA 1112 1253112 Planning & Administration
Administration with Disabilities wide
General Program - . . Community- - . . A
Administration Department of Law DOL PIA 4.1 Grant monitoring, contract management, compliance. ~ Plng/ Admin  PIng/ Admin wide 21A $96,014 $0 $0 $0 $96,014 $0 $0 $96,014 570.205/ 206 NA Local jurisdiction (City) NA NA NA 1112 1213112 Planning & Administration
General Program Fleet and Facilty FFM PIA 41 Environmentsl compliance. Ping/Admin  Ping/Admin O™ o1a 136777 $0 $0 $0 $136,777 $0 $0 $136777  570205/206  NA  Localjuisdicon (Ciy) ~ NA NA NA UL12 1253112 Planning & Administration
Administration Management wide
Planning/Administration Subtotal $12,731,005 $12,731,005 $12,731,005
TOTAL CDBG FUNDING $83.439,000 $83.439.000 $83.439.000
EMERGENCY SHELTER GRANT
Renovation/ Major DFSS Homeless SLL14 Funds used to provide physical improvements to - Suitable Lvg -~ Availabity/ - Community- $0 $140,000 $0 $0 $140,000 $0 $140,000 $280,000 NA  Localjurisdiction (City)  people 860 860 1112 1203U12 Prevent homelessness
Rehabilitation/ Conversion emergency shelters, by rehab or renovation. Environ Accessibility wide
Essential Services DFSS Homeless Sl14  Fundsusedtoprovide supportive senvces toimprove - Suitable Lvg - Avallabiltyl - Community- 5 $0 594,081 $0 $0 $944,081 $0 944081 1883162 NA  Localjurisdicion (Ci) people 4300 4300 UUL2  128U12 Help the homeless
quality of emergency shelters for the homeless. Environ Accessibility wide
Maintenance and Operations DFSS Homeless SL1.14 Operating subsidies for emergency shelers. S“'E“;S:fot"g :C":e"jgg:‘y“// Commmdin“y' 037 $0 $1,500,000 $0 $0 $1,500,000 $0 $1500000  $3,000,000 NA  Localjurisdiction (City)  people 5,160 5160 UUL2 123112 Help the homeless
Homeless Prevention Suitable L Community- Prevent homelessness, provide
Acivities DFSS Homeless SL2.1 Funds used for emergency rent payment. Environ 9 Affordability wide 05Q $0 $906,207 $0 $0 $906,207 $0 $906,207 $1,812,414 NA Local jurisdiction (City) people 600 600  1/1/12  12/31/12 rapid rehousing and wraparound
services
Title IV-
Direct Administrative Costs DFSS PIA 41 Overallplanning and adminisuation supportlor ESG oy p iy ping/ Admin COMUMY g1p 0 $179,603 $0 $0 $179,603 $0 $179,603 $359,206 Housing NA  Localjurisdicion (City)  NA NA NA Y12 128112 Planning & Administration
programs in DFSS wide Assistance,
Sec. 418
TOTAL ESG $3.669,89L $3,669,891 $3.669.89L __ $7,339.782
HOUSING OPPORTUNITIES FOR PEOPLE WITH AIDS
Rental Assistance DPH Homeless/HIV/AIDS DH2.4 Funds various housmgdr;::gs for HIVIAIDS positve DecentHsg  Affordability Con\;vr&uenny- 31 $0 $0 $0 $1,938,974 $1,938,974 $0 $0 $1,938,974 NA Local jurisdiction (City) people 530 530 1112 12/31/12 Help persons HIV/AIDS
Community Residences DPH  HomelessHIVIADS D4  OPeraingsupportiooiganzatons serving people with oo ieo pfforgapiity  COMTU gy 50 $0 $0 $3179234  $3,179.234 $0 50 $3.179,234 NA  Localjurisdicion (Ci)  people 400 400 U2 1253112 Help persons wHIVIAIDS
Operating Support HIV/AIDS. wide
Support efforts to ensure adequate supply of
Housing Information DPH  HomelessHIVADS — DH24 accessible, affordable housing topersons wih oo e pfiorgabiiyy oMUY gy 50 $0 $0 $1073216  $1073216 $0 50 $1073216 NA  Localjurisdicion (City)  people 750 750 U2 1253112 Help persons wHIVIAIDS
Services/Advocacy HIV/AIDS; incl. Resource identification, legal services, wide
and entitlement advocacy.
Direct Administrative Costs DPH PIA 41 Overal ""“‘"”':%";‘,’\‘A"IZT]TO‘;‘;‘::S“"" SUPPOILIOT by Admin  Ping/ Admin CU”V‘VEZ”"V' 3 50 $0 $0 $179791  $179,791 $0 50 $179,791 NA  Localjurisdicion (City)  NA NA NA U112 128112 Planning & Administration
TOTAL HOPWA $6,371.215__ $6371215 $6,37L.215
HOME INVESTMENT PARTNERSHIP GRANT
Funds will be used to support the expansion of Community-
HOME (Carryover) HED Rental Hsg DH2.5 affordable housing for low and very low-income DecentHsg  Affordability wide Y 22 $0 $0 $0 $0 $0 $34,771,419 $0 NA Local jurisdiction (City) units TBD TBD U112 123112 Provide affordable housing
persons.
Estimated Program Income HED Rental Hsg DHzs ~ "undswillbeusedto ‘RELZ?;: the stock ofaffordable 5ot sg  Affordabilty Cmﬁ;”‘” 2 50 $0 $0 $0 $0 $0 $403,660 NA  Localjurisdicion (City)  units TBD TBD U2 128112  Provide affordable housing
Low interest loans for multi-family rehab, new Community-
Multi-Family Loan Program HED Rental Hsg DH2.6 construction, and related site improvements, to DecentHsg  Affordability wide Y 22 $0 $0 $20,440,372 $0 $20,440,372 $0 $0 $20,440,372 NA Local jurisdiction (City) units 975 975 1112 12/31/12 Provide affordable housing

increase the stock of affordable housing.
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Purchase price and down payment assistance to Community-

Home Buyers Assistance HED Owner Occ Hsg DH2.7 ligible home buyers DecentHsg  Affordability wide 3 $0 $0 $160,000 $0 $160,000 $0 $0 $160,000 NA Local jurisdiction (City)  households 290 290 1112 123112 Home ownership
HOME Program HED PIA 41 Overllplanning and adminisration supportfor HOME oy p iy pings agmin O+ 2 $0 %0 $2,845,383 $0 $2,845,383 $0 50 $2,845,383 NA  Localjurisdiction (City) ~ NA NA NA 112 128012 Planning & Administration
Administration programs in HED. wide
Community Housing Assist devel f housing f t or bel Community-
Development Organizations HED Rental Hsg DH2.8 ssistdeve Ope;;’ mo:;g?ir:)cruﬂsonsa OrPEOW - Decent Hsg  Affordability wide Y 13 $0 $0 $4,268,074 $0 $4,268,074 $0 $0 $4,268,074 NA Local jurisdiction (City) units TBD TBD 1112 1213112 Provide affordable housing
Reserve ’
CHDO Operating Assistance HED Owner Occ Hsg DH2.9 Admin/ operating assistance to CBDOSs. DecentHsg  Affordability Curcvrginny- 211 $0 $0 $740,000 $0 $740,000 $0 $0 $740,000 NA Local jurisdiction (City) units 17 orgs 17 orgs 1112 1213112 Home ownership
TOTAL HOME $28,453,829 $28,453,829 $34,771,419 $403,660 $28,453,829
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TENANT ASSISTANCE
AND RErocaTION POLICY

PERMANENT DISPLACEMENT

With respect to lawful residential tenants and
homeowner-occupants, businesses and not-for-profit
organizations which will be permanently displaced as
a direct result of a project that is assisted with federal
funds, the following policies apply:

1.

Such tenants are eligible for relocation assistance
and benefits under the Section 104(d) of the
Housing and Community Development Act of
1974 as amended (HDC Act) and the Uniform
Relocation and Real Property Acquisition Act
(URA).

A letter of Eligibility for Relocation benefits,
including three comparable units is issued to each
lawful tenant to be permanently displaced imme-
diately after the Letter of Intent is sent to the
owner of the building.

All tenants are provided appropriate advisory ser-
vices necessary to minimize hardships in adjusting
to required permanent or temporary relocation.

No lawful occupant is required to move from his/
her dwelling or to move his/her business without
at least 90 days’ advance written notice of the
earliest date by which he/she may be required to
move.

No tenants displaced by rehabilitation activities
are denied information, counseling, referrals or
other relocation services.

No person shall be displaced because of his/her
particular race, color, religion, sex, age, disability
or national origin.

Relocation payments for rental assistance to res-
idential tenants displaced by a HUD-assisted
project will be disbursed in periodic installments
(other than a lump sum, except when purchasing
a replacement home).

RELOCATION PAYMENT—RESIDENTIAL

1.

All tenants are eligible to receive reasonable
moving expense, either fixed payment based on
the number of rooms they occupied or moving
expense payment to cover the actual reasonable
cost to move.

If a residential tenant meets the URA require-
ments, he/she may be eligible for a rental assis-
tance payment or a down payment assistance
payment.

RELOCATION PAYMENT—NON-
RESIDENTIAL

1.

Payment for actual reasonable moving and related
expenses include storage up to one year and up
to $10,000 reestablishment expenses payment, if
applicable.

Fixed payment in lieu of a payment for actual
reasonable moving and related expenses for busi-
nesses, farms and not-for-profit organizations.
Fixed payment may not be less than $1,000 nor
more than $20,000.

TEMPORARY DISPLACEMENT
(REHABILITATION PROJECT)

1.

When necessary or appropriate, residential tenants
who will not be required to move permanently
may be required to relocate temporarily for the
project. All conditions of temporary relocation
must be reasonable.

At a minimum, the tenant shall be provided:

a. Reimbursement for all reasonable out-of-
pocket expenses incurred in connection
with the temporary relocation, including the
cost of moving to and from the temporarily
occupied housing and any increase in monthly
rent/utility costs at such housing.
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b. Reasonable advance written notice of (a) the
date and approximate duration of the tem-
porary relocation; (b) the address of the suit-
able, decent, safe and sanitary dwelling to be
made available for the temporary period; (c) the
terms and conditions under which the tenant
may lease and occupy a suitable, decent, safe
and sanitary dwelling in the building/complex
upon completion of the project; and (d) the
provisions of Paragraph 2-4b (1).

The temporary relocation will not exceed 12
months in duration as referenced in the URA
and Section 104(d).

If the new dwelling unit is not ready for occu-
pancy within the 12-month period, the tenant
will be deemed “permanently displaced” as
defined under the Uniform Act, and will become
eligible for relocation assistance and advisory
services.

Owners are responsible for payments and
services in the case of temporary and perma-

nent displacement costs, which therefore may
be included in project cost as cited in 24 CFR

part 511.10 (g) (1) (IV).

SECTION 8 CERTIFICATE AND VOUCHERS

1.

Lawful tenants occupying units to be reha-
bilitated will be screened to determine their
eligibility for Section 8 existing housing choice
vouchers.

Tenants are given assistance in completing any
required application forms, which must be sub-
mitted to determine eligibility for Section 8
housing choice vouchers.

Eligible tenants already living in the proper-
ties targeted for rehabilitation can use these
housing choice vouchers to help pay the rent in
their rehabilitated unit, or to move to another
comparable, decent, safe and sanitary unit if they
are involuntarily displaced.
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MONITORING

This section outlines the standards and procedures the City of
Chicago will use to monitor federal resources received
directly from HUD. In addition, procedures have
been established to track the development of afford-
able housing by outside agencies that utilize federal
housing resources.

Opverall resource management for the City of Chicago
is the responsibility of the Office of Budget and
Management (OBM). It oversees the administration
of all grant funds received by the City. Annually,
the Mayor presents and the City Council approves,
the allocation of these resources to individual depart-
ments. Once resources are delegated for a specific pur-
pose, the designated department (i.e., HED, DPH) is
responsible for approving the disbursement of funds
and for project monitoring. OBM provides con-
tinuing assistance and guidance to City departments
in various aspects of grants management and program
compliance.

PROGRAMMATIC/FINANCIAL
MONITORING

Each department allocates the resources received
in accordance with the approved uses of the funds.
Contracts, agreements, and loan documents with pro-
gram participants incorporate the services and activ-
ities to be completed, the compliance requirements,
and the specific conditions underwhich funds may be
released.

Within each department, designated staff are respon-
sible for monitoring compliance with applicable fed-
eral, state, and city regulations. These monitoring
activities include but are not limited to the following
tasks: 1) review of a recipient’s capacity to the com-
plete the activities identified; 2) loan underwriting to
determine eligible and reasonable costs; 3) precon-
struction conferences with developers and contractors;
4) on-site construction inspections; 5) verification
and certification of initial occupancy (income, assets,
rent levels); 6) ongoing review of services provided;
7) financial management; 8) environmental review;
9) Davis Bacon; 10) Section 3 (review of certified
payrolls and on-site visits); 11) accessibility; 12)
Minority Business Enterprises (MBE) and Women
Business Enterprises (WBE); and 13) owner’s certifi-

cations (general compliance requirements for afford-
able housing), as required under certain programs.

FISCAL MONITORING/SINGLE-AUDIT
MONITORING

The City Comptroller’s Office is the fiscal agent
of the City of Chicago. This office is divided into
several divisions according to functions, responsi-
bilities, and funding sources. Special Accounting
is one of the City Comptroller’s divisions. Its pri-
mary function is to provide fiscal and other technical
services necessary to support Federal and State grant
programs.

City of Chicago Internal Audit has developed and
implemented a system of preventive and detective
internal controls to ensure that delegate agencies are in
compliance with Federal regulations and City contract
terms, and to determine whether the delegate agencies
are fiscally sound. Internal Audit assists operating/
funding departments by performing fiscal monitoring
of delegate agencies in several ways: A-133 Single
Audit Report Reviews; Agreed-Upon Monitoring
Procedures; A-122 Voucher Documentation Audits;
and Training. In 2011, City of Chicago Internal
Audit was transferred from the Office of Compliance
to the Comptroller’s Office.

MONITORING OF DELEGATE AGENCY OMB
CIRCULAR A-133 (SINGLE AUDIT) REPORTS

As part of the City’s subrecipient monitoring policy,
Internal Audit reviews all delegate agency OMB
Circular A-133 reports pursuant to the requirements
of the Circular. If any problems are noted with the
audit report, Internal Audit will request the agency
have its audit firm correct the problems. In addition,
if any problems or concerns are noted as a result of
fiscal review, Internal Audit requests of the delegate
agency a plan for resolving the issues and increasing
its cash flow from the delegate agency.

AGREED-UPON MONITORING
PROCEDURES

In order to monitor delegate agencies that fall below
the dollar threshold requiring an A-133 audit, the
City developed and implemented agreed-upon pro-
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cedures to monitor the internal controls and fiscal
operations of delegates that expend between $50,000
and $500,000 in Federal funds. In certain cases (i.e.,
“high risk” delegates), agreed-upon procedures will
be performed for delegates expending more than
$500,000 in Federal funds. Testing is performed at
the delegate agencies by outside independent audi-
tors in agreed-upon areas. At the conclusion of the
agreed-upon procedures field work, the auditors
will issue a report detailing any findings. The dele-
gate agency is informed of the findings and will be
required to submit a corrective action plan to cure the
findings within thirty (30) days of receipt of the
report. All reports and findings will be communi-
cated by the Internal Audit to the respective City lead
department for continued follow-up in future moni-
toring visits to the agency.

VOUCHER DOCUMENTATION AUDITS
(POST-PAYMENT)

Internal Audit developed a system for sampling and
auditing delegate agency reimbursement vouchers.
For selected delegate agency vouchers, Internal
Audit requests complete supporting documenta-
tion, including invoices, canceled checks (front and
back), payroll records, leases, etc. This documenta-
tion is audited for compliance with applicable federal,
state, and city regulations and for compliance with
the budget and terms of the delegate agency con-
tract with the City. Should any noncompliant expen-
ditures be found, the agency is required to reimburse
the City for these costs. If the delegate agency does
not respond to the City’s requests, as a last resort, a
hold is placed on the future reimbursements of the
delegate agency from the City.

TRAINING

Upon request, Internal Audit provides training ses-
sions to the City’s delegate agencies and funding
departments. These training sessions cover various
fiscal and administrative topics. The training sessions
are a resource to help the delegate agencies estab-
lish or maintain proper accounting policies and pro-
cedures in order to assist the agencies in improving
their internal controls as well as effectiveness and effi-
ciency of operations.

OBM and the City funding departments are respon-
sible for the overall Monitoring of Subrecipients;
Performance Reports; Certificates of Consistency;
and Tracking Other Community Development-
Related Activities as follows:

MONITORING OF SUBRECIPIENTS

Many of the community development activities in
Chicago rely on a network of community-based not-
for-profit organizations also referred to as delegate
agencies. Grant-funded activities range from service
providers supplying meals to the elderly or homeless,
through community-based organizations completing
neighborhood planning projects, to interest-rate write
downs on first mortgage financing for single-family pur-
chase/rehabilitation loans. The individual department
is responsible for designing a contract that outlines the
procedures necessary for the delegate agency to meet
all compliance provisions required under the appli-
cable program. OBM and the DOL office assist
the departments in assuring that the agreements are
complete.

The subrecipients are monitored based on the written
objectives and performance measures established in
the contract. Subrecipients are required to submit
periodic reports outlining progress. Technical assis-
tance is provided by department staff, and site visits
are conducted.

PERFORMANCE REPORTS

The City of Chicago began using HUD’s Integrated
Disbursement and Information System (IDIS) in
1998. It is designed to manage all financial and pro-
grammatic information generated by CDBG, ESG,
HOME and HOPWA. A Community Development
Performance Measurement System was developed
under the auspices of HUD. The new Community
Planning and Development Outcome Performance
Measurement System has been incorporated into
IDIS. The City participated in training conducted by
HUD and began using the new measurement tool in
Fall 2006 as required by HUD. The report contains a
summary of resources and programmatic accomplish-
ments, the status of actions taken to implement the
strategy contained in the Consolidated Plan, and eval-
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uation of progress made during the year in addressing
identified priority needs and objectives.

The City tracks Annual Action Plan anticipated per-
formance outcomes with the Action Plan Strategy
Table (Table) that is submitted to HUD. The Table
establishes goals, resources, activities, outputs and
an outcome for each project funded. To ensure that
outputs and the established outcome are met or
exceeded, each City department responsible for pro-
grammatic implementation monitors the activity level
of staff and sub-grantees. As a result of the moni-
toring activities, departments determine the effective-
ness of programs to meet the need and gather infor-
mation to improve performance. Furthermore, strat-
egies are implemented as needed to modify activities
or increase resources.

OBM is informed by departments of challenges
or issues that hinder the progress of activities and
the completion of projects. OBM, in partner-
ship with the departments, and, when needed, in
consultation with HUD, determines the appro-
priate next steps to ensure successful performance
outputs and outcomes.

CERTIFICATES OF CONSISTENCY

All grant applications that require a Certificate of
Consistency with the Consolidated Plan will be
reviewed and approved by HED and/or OBM.
Utilizing the Consolidated Plan certification pro-
cess, the Department of Housing and Economic
Development will track the submission of requests
for, and receipt of, federal funds by these agencies
within Chicago. A quarterly report on all activities
certified by the City as being in accordance with the
plan is prepared by HED in order to inform City
staff.

Additionally, HED, utilizing the Federal Register and
various grant reports, serves as a centralized infor-
mation resource on grant opportunities for delegate
agencies and not-for-profit and for-profit developers
in Chicago. Technical support is provided to pro-
spective applicants

TRACKING OTHER COMMUNITY
DEVELOPMENT RELATED ACTIVITIES

The City is currently engaged in discussions with its
community and housing partners to establish a mean-

ingful system for tracking production of affordable
housing units and other community development
activities. HUD assistance is required in the form of
reports to the City of awards made within the jurisdic-
tion. Periodic contact with these agencies will actempt
to verify completion of the development activities.

SECTION 3

Section 3 of the Housing and Urban Development
Act of 1968 requires employment, training and con-
tracting opportunities generated by financial assis-
tance from HUD for housing and community
development shall, to the greatest extent feasible,
be given to low- and very low-income persons and
to businesses that provide economic opportunity
for these persons. There are numerical hiring and
contracting goals for recipients, contractors and sub-
contractors that demonstrate satisfactorily efforts to
comply with Section 3.

The City of Chicago encourages all recipients of City
funds, their contractors and subcontractors to surpass
the minimum requirements described above, and to
undertake additional efforts to provide economic
opportunities for low- and very low-income persons.
The City facilitates the referral process for Section 3
residents and businesses to assist not only the entities
that do business with the City in their compliance,
but also the individuals and businesses that Section 3
seeks to benefit.

MBE/WBE

The City of Chicago assures compliance with Sections
2-92-420 though 2-92-570 of the Municipal Code,
which authorizes a minority-owned business procure-
ment program. Certified firms data is updated daily
and posted to the City’s website every night.

The application process is thorough. Certification
is for one year and must be renewed annually with
a recertification application. MBE/WBE partici-
pation is actively sought on all projects financed
with City and/or federal funds. The full project is
assessed based on the percentage of participation
by MBE/WBE vendors. The requirements apply to
all phases of a project, including preconstruction,
construction and post construction activities. As a
rule, the largest percentage of MBE/WBE participa-
tion occurs during construction because this phase
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generates the greatest dollar value and highest number
of skilled jobs. The certified directory enables pro-
spective grantees to contact, request bids from and

contract with certified MBEs and WBEs and is uti-

lized as an outreach tool.

Preconstruction meetings are held with all developers
and general contractors. City staff discuss all compli-
ance requirements during these meetings, including

the Regulatory Agreement requirement of participa-
tion by certified MBE and WBE firms.

The City of Chicago (with Procurement Services the
as lead agency) regularly reviews the MBE/WBE cer-
tification processes and the effect of its utilization.
City staff use the directory of certified contracts and/
or vendors to determine the MBE/WBE project par-
ticipation percentages. Additionally, the City moni-
tors participation of minority and women contractors
via a semiannual report submitted to HUD.

AFFIRMATIVE MARKETING—HOME
PROGRAM

In compliance with the affirmative marketing require-
ments in 24 CFR 92.351, HED has developed an
effective assessment tool that is incorporated into all
applications for projects funded under HOME. The
primary objectives of these affirmative marketing
efforts are to assure that individuals not normally
likely to apply (minority and non-minority) know
about vacancies, feel welcome to apply, and have the
opportunity to rent.

Developers and borrowers must comply with all affir-
mative marketing requirements established by HED,
including:

1. A written affirmative marketing plan that iden-
tifies clientele addressed, contracts with commu-
nity groups and churches, media outreach, etc.

2. Maintaining on-site records indicating steps and/
or procedures undertaken to fill vacant units.

3. Maintaining documentation of program eligi-

bility for all tenants and prospective tenants.

HOME RECAPTURE PROVISIONS

Under the Home Investment Partnerships (HOME)
Program, if the City uses HOME funds for first-time
homebuyer assistance programs, the City must select
one of two HUD options for resale or recapture guide-
lines as required in the Housing and Community
Development Act of 1992 and the HOME regula-
tions, Section 92.254.

The purpose of the recapture guidelines is to ensure
that the City’s HOME activities generate revenue that
can be used to assist future homebuyers.

HOME funds are used to provide purchase price
assistance to qualified homebuyers under the fol-
lowing City programs:

* New Homes for Chicago.

* Chicago Partnership for Affordable
Neighborhoods.

HomeStart (a program that provides City
land to qualified developers for construction
of a combination of affordable and market-
rate housing).

Choose to Own (a homebuyers’ program for
Chicago Housing Authority residents. The
affordability period for Choose to Own is 4

years.

In the event of a sale of a HOME-assisted property
during the affordability period or due to the City
finding that the homebuyer unit is not being or has
not been used as a principal residence by the buyer,
and where net proceeds are sufficient to repay both
the City’s HOME investment and the homeowner
investment, a full repayment of the HOME invest-
ment will be required.

If, however, the net proceeds are insufficient to repay
both the homeowner’s investment and the City’s
HOME investment, the recapture amount shall
be determined on the basis of shared net proceeds,
defined as follows:
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HOME Investment x Net Proceeds

HOME Investment +

Homeowner Investment
The affordability period is enforced by a Junior
Mortgage.

LONG-TERM MONITORING FOR HOME
PROJECTS

In compliance with the requirements in 24 CFR
92.252, the Department of Housing and Economic
Development has developed an effective Post-
Construction Compliance and Monitoring program.

HED’s Long-Term Compliance and Monitoring unit
tracks long-term affordability through the Annual
Certification process and the site visit process to ensure
that residency and income requirements are met, that
correct rents are being charged and that the physical
conditions do not pose health or safety hazards.

Annual Certifications are required for all multi-family
projects. Property managers or owners are required
to submit rent, occupancy, lease, and tenant income
information to HED.

Site visits are conducted to review both the physical
conditions of the building and the record keeping
of property managers/owners in person. The fre-
quency of visits to a project is based on the number
of HOME-assisted units. For projects containing
one to four HOME units, site visits are scheduled
once every three years; for projects with 5-24 HOME
units, visits are scheduled once every two years;
and for projects with 25 or more HOME units, visits
are scheduled on an annual basis.

MONITORING HUD PERFORMANCE
INDICATORS

The City of Chicago with technical assistance pro-
vided by HUD laid the foundation for more accurate
performance measurement. OBM in cooperation with
respective departments can now develop performance
measure indicators for each funded entitlement
project, as well as a policies and procedures document
to use to monitor performance outcomes. The objec-
tive of the policies and procedures document will be
to ensure institutional knowledge regarding perfor-
mance measurement requirements. Where necessary,
data collection will be enhanced in order to yield accu-
rate and timely information with which to monitor
performance.

It is the City’s goal that all performance measures will
be monitored and reported in detail, and intermediate
milestones will be in place so that any deviation from
schedule can be identified early enough to permit cor-
rective action such as management changes and/or
reallocation of financial or staff resources.

In addition to monitoring the accomplishment of quan-
tifiable outputs, OBM and the respective departments
will track the cost-effectiveness of each program, in
dollars per unit of measured output. Programs incur-
ring excessive costs per unit will be subject to review
and modification if changes are warranted. Such mod-
ifications may include changes in the way projects are
managed, in order to improve efficiency and effective-
ness; changing performance goals (up or down) if goals
are found to be unreasonable; and changing relative
priorities between projects, by reallocating staff and/
or funds, so that the City and HUD realize optimal
results from the available level of investment.
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COMMUNITY DEVELOPMENT BLOCK
GRANT

The Community Development Block Grant (CDBG)
supports the planning for and implementation of
activities designed to develop viable urban communi-
ties by providing decent housing and suitable living
environments and expanding economic opportuni-
ties, principally for persons of low- and moderate-
income. Federal assistance is provided to support the
following community development objectives: revi-
talizing and developing housing and neighborhoods;
eliminating isolation of housing available for low-
income citizens; providing community facilities and
services; historic preservation; energy conservation;
economic investment; and promoting neighborhood
diversity and vitality.

CDBG is authorized under the Housing and
Community Development Act of 1974. CDBG
funded programs are operated in four departments

and the overall grant is administered for the City of
Chicago by OBM.

EMERGENCY SHELTER GRANT

The Emergency Shelter Grants (ESG) program pro-
vides funding to a number of delegate agencies to
assist with the cost of renovating and operating shel-
ters, provide essential services, and prevent home-
lessness.  HUD, under the Stewart B. McKinney
Homeless Assistance Act, funds the ESG program.

The Department of Family and Support Services
administers the grant for the City of Chicago.

HOUSING OPPORTUNITIES FOR PERSONS
WITH AIDS

The Housing Opportunities for Persons with AIDS
(HOPWA) program provides states and smaller
jurisdictions with the resources and incentives
to devise long-term comprehensive strategies for
meeting the housing needs of persons with AIDS.
The HOPWA program funded under the Canston-
Gonazalez National Affordable Housing Act and is
administered for the City of Chicago by DPH.

HOME INVESTMENT PARTNERSHIPS

The HOME Investment Partnerships Program is
designed to expand the supply of affordable housing
for low-income and very low-income Americans
by providing states and participating jurisdictions
with tools they need to develop effective partner-
ships with the public, private and not-for-profit sec-
tors. The HOME program is funded under the
Cranston-Gonzalez National Affordable Housing
Act and is administered for the City of Chicago by
HED. HOME funds are utilized in Chicago for
purchase price assistance for qualifying first-time
homebuyers, loans for construction or rehab of
affordable multi-family housing, and operating assis-
tance grants to Community Housing Development
Organizations (CHDOs).
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OTHER GRANT FUNDING SOURCES

Total grant funds from other sources anticipated to the City for Housing and Community Development in 2012
Excluding CDBG, HOME, ESG and HOPWA which are covered in the 2012 Action Plan

RECIPIENT DEPARTMENT AND GRANT ANTICIPATED GRANT AMOUNT

DEPARTMENT OF PUBLIC HEAL'TH

AIDS Surveillance and Seroprevalence $1,500,000
AIDS Surveillance and Seroprevalence - Carryover $160,000
Adult Viral Hepatitis Coordinator (AVCH) $152,000
Bioterrorism Hospital Preparedness Program $3,875,000
Bioterrorism Preparedness Response Planning - CDC $10,640,000
Birth to Three Assurance Networks/All Our Kids Early Childhood Networks $102,000
Breast & Cervical Cancer Outreach Program $1,081,000
Breast & Cervical Cancer Outreach Program - Carryover $300,000
Breastfeeding Peer Counseling Program $45,000
Building Epidemiology and Health I'T Capacity $302,000
Care Van Blue Cross $70,000
Care Van Blue Cross - Carryover $13,746
Chicago Family Case Management/ healthy moms/ healthy kids $2,415,000
Chicago Family Case Management/ healthy moms/ healthy kids - Carryover $200,000
Chicago Lead Safe Homes Initiative/ Lead Hazard Reduction Demonstration Program $3,000,000
Childhood Lead Poisoning Prevention - CDC $600,000
Childhood Lead Poisoning Prevention - IDPH $406,000
Dental Sealant $63,000
Dental Sealant - Carryover $45,000
Education/Follow-up Services in Genetics $132,000
Educational Seminars Support $200,000
Epidemiology & Laboratory Capacity $400,000
Enhanced Comprehensive HIV Prevention Planning $742,000
Enhanced Comprehensive HIV Prevention Planning Phase II $2,342,000
Family Planning Grant $820,000
Health Services Program Income $16,000,000
Healthy Families Illinois $247,000
Healthy Start Initiative/Elimination Disparities in Perinatal Health $1,095,000
HIV Behavioral Surveillance MSM2 $473,000
HIV Behavioral Surveillance - Carryover $126,000
HIV Testing and Prevention Project $151,000
HIV/AIDS Prevention $12,000,000
HIV/AIDS Prevention - Carryover $400,000
HIV/AIDS Surveillance for Perinatal Prevention $131,000
HOPWA Housing and Health Study Program - Carryover $1,200,000
Immunization & Vaccines for Children $5,900,000
Immunization & Vaccines for Children - Carryover $140,000
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Lead Based Paint Hazard Control (Torrens Fund) - Carryover
Local Basic Health Protection

Maternal and Child Health Block Grant (MCH)

Maternal and Child Health Block Grant (MCH) - Carryover
Mental Health - Mental Health Base Grant

Morbidity and Risk Behavior Surveillance/Medical Monitoring Project (MMP)
Mosquito Vector Prevention Program (Tire Funds)

Public Health Infrastructure Component I

NEW Teen Pregnancy Prevention Chicago Public Schools
Portable Water

REACH 2010: Racial/Ethnic Approaches to Community Health
REACH 2010: Racial/Ethnic Approaches to Community Health - Carryover
Refugee & Immigrant Medical Services

Refugee & Immigrant Medical Services - Carryover

Regional HIV Prevention - IDPH

Ryan White HIV CARE Act: Title I

Ryan White HIV CARE Act: Title I - Carryover

Ryan White HIV CARE Act: Title ITI HIV Early Intervention
Sexually Transmitted Disease Prevention

Sexually Transmitted Disease Prevention - Carryover

STD Surveillance Network

Substance Abuse Assessment CHA

Substance Abuse Treatment - IDASA

Summer Food Program

Tanning Facilities Inspections

Tanning Facilities Inspections - Carryover

Targeted Intensive Prenatal Case Mgmt.

Tattoo and Body Art Piercing Inspection

Tattoo and Body Art Piercing Inspection

Tobacco Free Communities

Tobacco Reality Illinois Grant

Tuberculosis Control

Tuberculosis Control - Carryover

Women, Infants and Children Nutrition (WIC)
Immunization Infrastructure

Dating Matters

Postal Model Medical Counter Measures

STRYVE

Department Total

MAYOR'’S OFFICE OF PEOPLE WITH DISABILITIES

Access Chicago Support

Access Chicago Support - Carryover

Home Modification Program - Chicago Fund Support

Home Modification Program - Chicago Fund Support - Carryover

Ilustrated Guide to Chapter 18-11 of the Chicago Building Code - Carryover
MOPD Special Initiatives Support

MOPD Special Initiatives Support - Carryover

Substance Abuse & AIDS Prevention Program for the Deaf and Hard of Hearing
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$1,014,000
$2,541,000
$5,018,000
$150,000
$3,850,000
$520,000
$650,000
$300,000
$350,000
$1,000
$416,000
$25,000
$755,000
$504,000
$400,000
$28,284,000
$1,350,000
$503,000
$2,295,000
$237,000
$151,000
$168,000
$689,000
$75,000
$11,000
$16,000
$505,000
$24,000
$10,000
$1,040,000
$40,000
$1,841,000
$156,000
$4,900,000
$2,700,000
$350,000
$50,000
$225,000
$129,582,746

$110,000
$35,000
$100,000
$22,000
$25,000
$111,000
$83,000
$128,000
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Work Incentive Planning & Assistance Program
2016 Olympic Fund for Chicago Neighborhoods
Disabled Youth Employment Program

Disabled Youth Employment Program - Carryover
Amplified Phones Program

Department Total

DEPARTMENT OF FAMILY AND SUPPORT SERVICES

WIA PY 2012 - Adult Program

WIA PY 2012 - Dislocated Worker Program

WIA PY 2012 - Youth Program

Area Plan on Aging - Older Americans Act - Federal
Area Plan on Aging - Older Americans Act - State
CHA Family Supportive Services

Chicago Domestic Violence Help Line - ICJIA
Chicago Fund Support for Senior Services

Community Project Mobilization Program (a/k/a Services to Victims of Domestic Violence)

Community Services Block Grant

Community Services Block Grant - Interest Payment
Community Services Block Grant - Recaptured Funds

Early Head Start Program Initiative

Early Head Start Program Supplemental

Elderly Abuse and Neglect Pass Thru Grant

Emergency Food & Shelter - IDHS

Employment Related Child Care - IDHS

Flexible Senior Services and Assistive Technology Program
Foster Grandparents Program

Foster Grandparents Program Agency Match

Head Start

Head Start Supplemental

High Speed Internet Access

Juvenile Intevention Support Center (JABG CPD Pass Through)
Long Term Care Ombudsman Program - CMP

Long Term Care System Development

Medicare Improvements for Patients and Providers Act 2 (MIPPA 2)
Money Follows the Person LTC Ombudsman

OAA Nutrition Program Income - Home Delivered Meals

OAA Nutrition Program Income - Congregate Meals

OAA Title V/Senior Community Service Employment

Private Donations - (Youth Ready Chicago Afterschool Matters)
Relatives Raising Children

Resident Services Coordination/Case Mgmt.

Safe Havens - Supervised Visitation

Senior Citizens Picnic Support

Senior Companion Project - ACTION

Senior Fitness Program Income

Senior Health Assistance Program/Circuit Breaker

Senior Health Insurance Program

Senior Medicare Patrol - Cooperative Agreement - Suburban Area Agency on Aging
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$296,000
$27,000
$20,000
$20,000
$38,000
$1,015,000

$9,653,000
$10,198,000
$10,007,000
$15,503,000
$3,500,000
$3,000,000
$364,000
$215,000
$25,000
$13,000,000
$202,000
$3,166,000
$5,000,000
$3,000,000
$2,000,000
$2,500,000
$45,000,000
$32,000
$564,000
$240,000
$120,000,000
$2,500,000
$89,000
$91,000
$107,000
$47,000
$144,000
$50,000
$618,000
$930,000
$648,000
$10,000
$100,000
$600,000
$250,000
$25,000
$297,000
$295,000
$326,000
$21,000
$22,000
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Senior Program Private Contributions - Fund 529
Services to Victims of Domestic Violence

Shelter Plus Grant - HUD 2006 - Carryover

Shelter Plus Grant - HUD 2007 - Carryover

Shelter Plus Grant - HUD 2008 - Carryover

Shelter Plus Grant - HUD 2009

Shelter Plus Grant - HUD 2010

Shelter Plus Grant - HUD 2011

Special Projects-Generic - Prevention Domestic Violence
State Foster Grandparents

State Senior Employment Specialist

State Senior Companion Project - Matching Funds
Summer Food Service

Supportive Housing Program HUD 2010

Title XX Donated Fund

Veterans Directed Home & Community-Based Services - Carryover
Warming Center Program - Service Tax Trust Fund
WIA - Local Incentive Funds

WIA - Local Incentive Funds - Carryover

SUBTOTAL

Stimulus Funds

ARRA Chronic Disease Nutrition Project (Go Slow Whoa) - Carryover
ARRA Chronic Disease Self Management

ARRA Early Learning Mentors Coach

ARRA Homelessness Prevention and Rapid Re-housing Program - Carryover
CDBG-R Neigborhood Clean-UP Program - Carryover

ARRA WIA NEG On the Job Training

SUBTOTAL

Department Total

DEPARTMENT OF HOUSING AND ECONOMIC DEVELOPMENT

Neighborhood Stabilization Program I - Carryover

Neighborhood Stabilization Program I - Program Income

Formerly Incarcerated - Carryover

IHDA Trust Fund Rental Housing Support Program

Ilinois Historic Preservation Agency Fund--Chicago Landmarks Map (2011)

Ravenswood Industrial Corridor

IKE Spiegel Lofts and Town Center Project

Ilinois Department of Natural Resources - Open Space Land Acquisitions and Development (OSLAD)
Economic Development Administration - The Jobs and Innovation Accelerator Challenge

SUBTOTAL

Stimulus Funds

ARRA Neighborhood Stabilization Program 2 - Carryover

ARRA Neighborhood Stabilization Program 2 - Program Income
Neighborhood Stabilization Program 3 (Dodd-Frank Wall Street Reform Bill)
ARRA Community Development Block Grant R - Carryover

Department Total

GRAND TOTAL
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$1,100,000
$403,000
$2,478,000
$4,608,000
$1,080,000
$2,885,000
$12,668,000
$14,200,000
$181,000
$32,000
$20,000
$44,000
$3,300,000
$638,000
$1,101,000
$3,555,000
$30,000
$300,000
$410,000
$303,372,000

$50,000
$30,000
$115,000
$13,000,000
$264,000
$725,000
$14,184,000

$317,556,000

$24,239,000
$12,500,000
$79,000
$10,559,000
$29,000
$100,000
$5,500,000
$1,150,000
$250,000
$54,406,000

$87,198,000
$1,500,000
$15,000,000
$5,274,000
$108,972,000

$163,378,000

$611,531,746
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MEebpiaN House HoLp Income By CENsSUS TRACT
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MEeDIAN Famiry IncoMEe BY CeENsus TRACT
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2010 CeNsus Brack or AFRICAN AMERICAN POPULATION
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2010 Census Latino PoruraTioN
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Low AND MoODERATE CENsus Tracts/ TIFS
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CITY OF CHICAGO

Community Development
Block Grant
Budget Recommendations

As submitted to the City Council by Mayor Rahm Emanuel






Community Development Block Grant Year XXXVIII Fund

ESTIMATES OF COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING
FOR YEAR 2012 - JANUARY 1, THROUGH DECEMBER 31, 2012

0K38 Community Development Block Grant Entitlement for Year XXXVIII 73,541,000
Fund
Reallocation of Unspent Community Development Block Grant Funds 7,295,000

From Prior Years

Heat Receivership Income 100,000
Revenue Mental Health Clinics 86,000
Contributions 17,000
Revenue from Loan Repayments 1,000,000
Health Center Revenues 400,000
Troubled Buildings Initiative 900,000
Building Board Ups 100,000

Total $| 83,439,000




October 12, 2011 ANNUAL APPROPRIATION ORDINANCE FOR 2012 1
Community Development Block Grant Year XXXVIII Fund

*Note: The objects and purposes for which appropriations
have been made are designated in the Ordinance
by asterisk.

Office of Budget and Management
Administration and Monitoring

005/1005

Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 449,353

.0015 Schedule Salary Adjustments 2,390

.0039 For the Employment of Students as Trainees 10,000

.0044 Fringe Benefits 175,678

* 2505 .0000 Personnel Services 637,421
.0130 Postage 3,700

.0138 For Professional Services for Information Technology Maintenance 4,072

For Professional and Technical Services and Other Third Party Benefit

.0140 Agreements 556,755

.0152 Advertising 5,000

.0157 Rental of Equipment and Services 17,000

.0159 Lease Purchase Agreements for Equipment and Machinery 8,600

.0169 Technical Meeting Costs 5,000

* 2505 .0100 Contractual Services 600,127
.0245 Reimbursement to Travelers 3,000

.0270 Local Transportation 3,000

* 2505 .0200 Travel 6,000
.0348 Books and Related Material 1,630

.0350 Stationery and Office Supplies 3,500

* 2505 .0300 Commodities and Materials 5,130
.9157 For Repayment of Section 108 Loan 2,251,998

* 2505 .9100 Specific Purpose - As Specified 2,251,998
.9438 For Services Provided by the Department of General Services 20,000

* 2505 .9400 Specific Purpose - General 20,000
*BUDGET LEVEL TOTAL $ 3,520,676

Positions and Salaries
Code Positions No. Rate

3505 Administration and Monitoring

1981 Coordinator of Economic Development 2 84,780
1302 Administrative Services Officer Il 1 80,916
0366 Staff Assistant - Excluded 1 64,152
0366 Staff Assistant - Excluded 1 60,408
0306 Assistant Director 1 96,456
Schedule Salary Adjustments 2,390
SECTION TOTAL 6 473,882

DIVISION TOTAL 6 [ 473,882

LESS TURNOVER 22,139

TOTAL $ 451,743



2

ANNUAL APPROPRIATION ORDINANCE FOR 2012

Community Development Block Grant Year XXXVIII Fund

Department of Finance
Accounting and Financial Reporting

October 12, 201

027/1005

Code

.0005
.0015
.0038
.0039
.0044
* 2512 .0000

.0140
.0142
.0189
* 2512 .0100
.0348
* 2512 .0300

Code

Salaries and Wages - On Payroll

Schedule Salary Adjustments

Work Study/Co-Op Education

For the Employment of Students as Trainees
Fringe Benefits

Personnel Services

For Professional and Technical Services and Other Third Party Benefit
Agreements

Accounting and Auditing

Telephone - Non-Centrex Billings
Contractual Services

Books and Related Material

Commodities and Materials

*BUDGET LEVEL TOTAL

Positions and Salaries
Positions

3512 Grant and Project Accounting
4512 Fiscal Management, Accounting and Auditing Services

1143 Operations Analyst
0665 Senior Data Entry Operator
0190 Accounting Technician Il
0187 Director of Accounting
0187 Director of Accounting
0177 Supervisor of Accounts
0120 Supervisor of Accounting
0105 Assistant Comptroller
0104 Accountant IV
0103 Accountant 111
0102 Accountant Il
0101 Accountant |

Schedule Salary Adjustments

SUB-SECTION TOTAL
SECTION TOTAL

3515 Internal Audit

0184 Accounting Technician IlI
Schedule Salary Adjustments

DIVISION TOTAL

SECTION TOTAL

Amounts
Appropriated
1,086,091

2,526
20,000
20,000

410,434

1,539,051

40,950
345,000
300

386,250

$

No.

PNRRRPRPRRPRRERRRR

13
13

1,400
1,400

1,926,701

Rate

69,300
52,740
69,648
104,772
99,108
87,864
95,832
104,064
91,224
59,268
76,524
69,300
1,458

1,057,626
1,057,626

45,372
1,068

46,440

14

| 1,104,066

LESS TURNOVER
TOTAL

15,449
1,088,617



October 12, 2011 ANNUAL APPROPRIATION ORDINANCE FOR 2012 3
Community Development Block Grant Year XXXVIII Fund

Department of Law
Legal Services

031/1005

Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 66,160
.0020 Overtime 150
.0044 Fringe Benefits 24,775
* 2505 .0000 Personnel Services 91,085
.0130 Postage 150
.0138 For Professional Services for Information Technology Maintenance 452
For Professional and Technical Services and Other Third Party Benefit
.0140 Agreements 2,044
.0149 For Software Maintenance and Licensing 150
For the Rental and Maintenance of Data Processing, Office Automation
.0154 and Data Communications Hardware 328
.0157 Rental of Equipment and Services 150
.0162 Repair/Maintenance of Equipment 150
.0166 Dues, Subscriptions and Memberships 633
.0169 Technical Meeting Costs 150
.0181 Mobile Communication Services 150
.0190 Telephone - Centrex Billing 422
.0197 Telephone - Maintenance and Repair of Equipment/Voicemalil 150
* 2505 .0100 Contractual Services 4,929
*BUDGET LEVEL TOTAL $ 96,014
Positions and Salaries
Code Positions No. Rate
3505 CDBG Legal Service
1617 Paralegal Il 1 66,492
SECTION TOTAL 1 66,492
DIVISION TOTAL 1 | 66.492
LESS TURNOVER 332

TOTAL $ 66,160
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ANNUAL APPROPRIATION ORDINANCE FOR 2012

Community Development Block Grant Year XXXVIII Fund

Department of Law
Code Enforcement

October 12, 201

031/1005

Code

.0005
.0015
.0020
.0044
* 2515 .0000
.0138

.0140
.0149

.0154
.0157
.0162
.0166
.0169
.0178
.0181
.0190
.0197
* 2515 .0100
.0229
.0270
* 2515 .0200

Salaries and Wages - On Payroll

Schedule Salary Adjustments

Overtime

Fringe Benefits

Personnel Services

For Professional Services for Information Technology Maintenance
For Professional and Technical Services and Other Third Party Benefit
Agreements

For Software Maintenance and Licensing

For the Rental and Maintenance of Data Processing, Office Automation
and Data Communications Hardware

Rental of Equipment and Services

Repair/Maintenance of Equipment

Dues, Subscriptions and Memberships

Technical Meeting Costs

Freight and Express Charges

Mobile Communication Services

Telephone - Centrex Billing

Telephone - Maintenance and Repair of Equipment/Voicemail
Contractual Services

Transportation and Expense Allowance

Local Transportation

Travel

*BUDGET LEVEL TOTAL
*DEPARTMENT TOTAL

Amounts

Appropriated
1,245,094
3,188
153
468,247
1,716,682
12,891

24,679
468

4,150
353
158
8,006
2,084
170
1,748
5,335
1,467
61,509
714
4,680

5,394

$ 1,783,585

$ 1,879,599



October 12, 2011 ANNUAL APPROPRIATION ORDINANCE FOR 2012 5
Community Development Block Grant Year XXXVIII Fund

Department of Law
Code Enforcement

Positions and Salaries
Code Positions No. Rate

3515 Code Enforcement

1692 Court File Clerk 2 52,740
1643 Assistant Corporation Counsel 1 75,312
1643 Assistant Corporation Counsel 2 70,380
1643 Assistant Corporation Counsel 1 68,832
1643 Assistant Corporation Counsel 1 66,960
1643 Assistant Corporation Counsel 1 65,196
1643 Assistant Corporation Counsel 1 61,980
1643 Assistant Corporation Counsel 2 57,192
1641 Assistant Corporation Counsel Supervisor - Senior 1 107,748
1641 Assistant Corporation Counsel Supervisor - Senior 1 92,676
0432 Supervising Clerk 1 60,600
0431 Clerk IV 1 63,456
0431 Clerk IV 1 60,600
0308 Staff Assistant 1 67,224
0302 Administrative Assistant Il 1 55,212
0302 Administrative Assistant Il 1 50,280
Schedule Salary Adjustments 3,188
SECTION TOTAL 19 1,259,888

DIVISION TOTAL 19 | 1,259,888

LESS TURNOVER 11,606
TOTAL $ 1,248,282
DEPARTMENT TOTAL 20 1,326,380
LESS TURNOVER 11.938

TOTAL $ 1.314.442



6 ANNUAL APPROPRIATION ORDINANCE FOR 2012 October 12, 201

Community Development Block Grant Year XXXVIII Fund

Department of Fleet and Facility Management
Environmental Review

038/1005 Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 99,648
.0044  Fringe Benefits 37,129
* 2505 .0000 Personnel Services 136,777
*BUDGET LEVEL TOTAL $ 136,777
Positions and Salaries
Code Positions No. Rate
3505 Environmental Review
2073 Environmental Engineer Il 1 99,648
SECTION TOTAL 1 99,648

DIVISION TOTAL 1 | 99,648




October 12, 2011 ANNUAL APPROPRIATION ORDINANCE FOR 2012 7

Community Development Block Grant Year XXXVIII Fund

Department of Public Health
Neighborhood Health Center Central Management

041/1005 Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 198,386

.0044 Fringe Benefits 78,058

* 2510 .0000 Personnel Services 276,444
.0130 Postage 198

Publications and Reproduction - Outside Services to be Expended with

.0150 the Prior Approval of Graphics Services 6,100

.0169 Technical Meeting Costs 1,247

.0181 Mobile Communication Services 2,520

* 2510 .0100 Contractual Services 10,065 |
.0348 Books and Related Material 495

.0350 Stationery and Office Supplies 355

* 2510 .0300 Commodities and Materials 850
.9651 To Reimburse Corporate Fund for Indirect Expenses 1,089,718

* 2510 .9600 Reimbursements 1,089,718
*BUDGET LEVEL TOTAL $ 1,377,077

Positions and Salaries
Code Positions No. Rate

3510 Neighborhood Health Center Central Management

0705 Director Public Affairs 1 83,004
0430 Clerk Il 1 52,740
0308 Staff Assistant 1 73,752
SECTION TOTAL 3 209,496

DIVISION TOTAL 3 [ 209.496

LESS TURNOVER 11,110

TOTAL $ 198,386
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ANNUAL APPROPRIATION ORDINANCE FOR 2012

Community Development Block Grant Year XXXVIII Fund

Department of Public Health
Lead Poisoning Prevention

October 12, 201

041/1005 Amounts

Code Appropriated

.0005 Salaries and Wages - On Payroll 2,142,059

.0015 Schedule Salary Adjustments 8,177

.0044  Fringe Benefits 802,143

.0091 Uniform Allowance 1,100

* 2555 .0000 Personnel Services 2,953,479

.0181 Mobile Communication Services 20,070

* 2555 .0100 Contractual Services 20,070

.0229 Transportation and Expense Allowance 39,996

* 2555 .0200 Travel 39,996

.0350 Stationery and Office Supplies 1,000

* 2555 .0300 Commodities and Materials 1,000

*BUDGET LEVEL TOTAL $ 3,014,545

Positions and Salaries
Code Positions No. Rate
3555 Lead Paint Identification & Abatement

3753 Public Health Nurse IlI 1 90,288
3752 Public Health Nurse Il 1 96,300
3743 Public Health Aide 1 45,828
3743 Public Health Aide 1 41,784
3429 Case Manager Assistant 1 57,828
3414 Epidemiologist Il 1 68,616
2151 Supervising Building/Construction Inspector 1 121,500
2151 Supervising Building/Construction Inspector 1 110,748
2150 Building/Construction Inspector 1 110,748
2150 Building/Construction Inspector 7 100,944
2150 Building/Construction Inspector 4 96,384
0832 Personal Computer Operator Il 1 50,280
0665 Senior Data Entry Operator 1 50,280
0665 Senior Data Entry Operator 1 45,828
0430 Clerk 11l 1 43,740
0302 Administrative Assistant Il 2 63,456
Schedule Salary Adjustments 8,177
SECTION TOTAL 26 2,161,001
DIVISION TOTAL 26/ | 2.161.001
LESS TURNOVER 10,765
TOTAL $ 2,150,236
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Community Development Block Grant Year XXXVIII Fund

Department of Public Health
Family Violence Prevention Initiative

041/1005 Amounts

Code Appropriated

.0135 For Delegate Agencies 276,373

* 2565 .0100 Contractual Services 276,373

*BUDGET LEVEL TOTAL $ 276,373

Family Violence Prevention

ASIAN HUMAN SERVICES 29,722
CATHOLIC BISHOP OF CHICAGO - ST. PIUS V PARISH 27,665
CHICAGO YOUTH PROGRAMS, INC. - CHILDREN'S MEMORIAL 33,437
HEARTLAND HUMAN CARE SERVICES, INC. 28,080
SOUTH SIDE HELP CENTER 47,001
SOUTH-EAST ASIA CENTER 27,950
TAPROOTS, INC. 41,605
UNITY PARENTING AND COUNSELING, INC. 40,913

PROJECT TOT AL. .« o e e e 276,37
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Community Development Block Grant Year XXXVIII Fund

Department of Public Health
Primary Healthcare for the Homeless

October 12, 201

041/1005

Code

.0135 For Delegate Agencies
* 2566 .0100 Contractual Services

*BUDGET LEVEL TOTAL
Homeless Youth Services

CHRISTIAN COMMUNITY HEALTH CENTER
MCDERMOTT CENTER DBA HAYMARKET CENTER

$

Amounts
Appropriated

79,753
79,753

79,753

PROJECT TOT AL. .« ot e e e e e 79,75
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Community Development Block Grant Year XXXVIII Fund

Department of Public Health
Uptown Neighborhood Health Center

This program will be funded with $400,000 in health center revenues. Expenditures will be limited to $1,042,985 until revenues are
received and allotted to the program. The allotment of the funds will be under the direction of the Budget Director.

041/1005

Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 749,810
.0015 Schedule Salary Adjustments 1,436
.0044 Fringe Benefits 509,475
.0091 Uniform Allowance 1,200
* 2570 .0000 Personnel Services 1,261,921
.0125 Office and Building Services 450
.0130 Postage 225
For Professional and Technical Services and Other Third Party Benefit
.0140 Agreements 125,140
Publications and Reproduction - Outside Services to be Expended with
.0150 the Prior Approval of Graphics Services 1,800
.0157 Rental of Equipment and Services 3,600
.0162 Repair/Maintenance of Equipment 1,058
.0185 Waste Disposal Services 1,140
* 2570 .0100 Contractual Services 133,413
.0270 Local Transportation 565
* 2570 .0200 Travel 565
.0330 Food 450
.0338 License Sticker, Tag and Plates 1,532
.0340 Material and Supplies 4,050
.0342 Drugs, Medicine and Chemical Materials 8,494
.0343 X-Ray Supplies 25,000
.0350 Stationery and Office Supplies 7,560
* 2570 .0300 Commodities and Materials 47,086 |

*BUDGET LEVEL TOTAL $ 1,442,985
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Community Development Block Grant Year XXXVIII Fund
Department of Public Health

Uptown Neighborhood Health Center
Positions and Salaries

Code Positions No. Rate
3570 Uptown Neighborhood Health Center
3763 Nurse Practitioner 1 111,576
3751 Public Health Nurse | 1 83,184
3751 Public Health Nurse | 1 79,152
3366 Supervising Physician 1,820H 69.19H
3366 Supervising Physician 1,820H 67.09H
3363 Physician 1,820H 69.05H
3213 Dental Assistant 1 50,280
3169 Medical X-Ray Technologist 1 45,372
3139 Certified Medical Assistant 1 57,828
3139 Certified Medical Assistant 2 50,280
3139 Certified Medical Assistant 3 45,828
3139 Certified Medical Assistant 1 41,364
3138 Certified Medical Assistant - Per Agreement 1 63,456
1813 Senior Storekeeper 1 52,740
0431 Clerk IV 2 63,456
0430 Clerk Il 1 43,740
Schedule Salary Adjustments 1,436
SECTION TOTAL 17 1,368,785
DIVISION TOTAL 17/ [ 1,368,785
LESS TURNOVER 617,539

TOTAL $ 751,246
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Community Development Block Grant Year XXXVIII Fund

Department of Public Health
High Risk Primary Health Care

13

041/1005
Code

.0135 For Delegate Agencies
* 2597 .0100 Contractual Services

*BUDGET LEVEL TOTAL

HIV Prevention

ACCESS COMMUNITY HEALTH NETWORK
CENTER ON HALSTED

HOWARD BROWN HEALTH CENTER
TASKFORCE PEVENTION

THE NIGHT MINISTRY

UNIVERSAL FAMILY CONNECTION, INC.

HIV Housing Program

ALEXIAN BROTHERS BONAVENTURE HOUSE
CHICAGO HOUSE AND SOCIAL SERVICE AGENCY
CHILDREN'S PLACE ASSOC. - W. AUGUSTA BLVD.
HEARTLAND HUMAN CARE SERVICES, INC.
UNITY PARENTING AND COUNSELING, INC.

PROJECT TOTAL

Amounts

Appropriated
720,296
720,296

$ 720,296

67,500
67,500
67,500
67,500
67,500
67,500

40,500
107,396
51,300
51,300
64,800

....... 720,296
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Community Development Block Grant Year XXXVIII Fund

Department of Public Health
Mental Health Clinics

This program will be funded with $86,000 in revenue from mental health clinics. Expenditures will be limited to $2,933,192 until
revenues are received and allotted to the program. The allotment of the funds will be under the direction of the Budget Director.

041/1005 Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 1,993,291
.0015 Schedule Salary Adjustments 13,014
.0044 Fringe Benefits 1,012,887
* 2598 .0000 Personnel Services 3,019,192
*BUDGET LEVEL TOTAL $ 3,019,192

*DEPARTMENT TOTAL $| 9,930,22
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Community Development Block Grant Year XXXVIII Fund

Department of Public Health
Mental Health Clinics

Positions and Salaries
Code Positions No. Rate

3576 Mental Health Clinics (MHC)
4572 Greater Grand MHC

3534 Clinical Therapist IlI 3 91,224
0665 Senior Data Entry Operator 1 55,212
0665 Senior Data Entry Operator 1 50,280

SUB-SECTION TOTAL 5 379,164

4573 Englewood MHC

3548 Psychologist 1 99,648
3534 Clinical Therapist IlI 1 91,224
3534 Clinical Therapist IlI 1 65,424
3533 Clinical Therapist I 2 76,524
0303 Administrative Assistant Il 1 76,428

Schedule Salary Adjustments 1,596

SUB-SECTION TOTAL 6 487,368
4574 North River MHC

3574 Social Work Assistant 1 69,648
3534 Clinical Therapist IlI 1 91,224
3534 Clinical Therapist IlI 1 82,812
0431 Clerk IV 1 63,456
0430 Clerk Il 1 41,784
Schedule Salary Adjustments 2,584
SUB-SECTION TOTAL 5 351,508

4576 Greater Lawn MHC
3534 Clinical Therapist IlI 2 91,224
3534 Clinical Therapist IlI 1 82,812
3533 Clinical Therapist Il 1 76,524
0323 Administrative Assistant Il - Excluded 1 57,648
0308 Staff Assistant 1 57,648
0303 Administrative Assistant Ill 1 60,600

Schedule Salary Adjustments 7,429

SUB-SECTION TOTAL 7 525,109

4577 Lawndale MHC
3574 Social Work Assistant 1 69,648
3548 Psychologist 1 82,812
3534 Clinical Therapist IlI 2 91,224
3533 Clinical Therapist Il 1 76,524
0665 Senior Data Entry Operator 1 45,828
0430 Clerk 11l 1 48,048
0303 Administrative Assistant Il 1 76,428
Schedule Salary Adjustments 1,405
SUB-SECTION TOTAL 8 583,141

4579 Roseland MHC
3534 Clinical Therapist Il 2 91,224
3533 Clinical Therapist Il 2 76,524
0303 Administrative Assistant Ill 1 69,648
SUB-SECTION TOTAL 5 405,144

SECTION TOTAL 36 2,731,434
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Community Development Block Grant Year XXXVIII Fund

Department of Public Health
Mental Health Clinics
Positions and Salaries

October 12, 201

Code Positions No. Rate
DIVISION TOTAL 36 [ 2,731,434
LESS TURNOVER 725,129
TOTAL $ 2,006,305
DEPARTMENT TOTAL 82 6,470,716
LESS TURNOVER 1,364,543
$ 5.106.173

TOTAL
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Community Development Block Grant Year XXXVIII Fund

Commission on Human Relations
Education, Outreach & Intergroup Relations

045/1005

Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 233,403
.0015 Schedule Salary Adjustments 423
.0020 Overtime 500
.0044 Fringe Benefits 87,403
* 2505 .0000 Personnel Services 321,729
.0130 Postage 1,800
.0138 For Professional Services for Information Technology Maintenance 8,958
.0157 Rental of Equipment and Services 7,500
.0169 Technical Meeting Costs 3,280
.0190 Telephone - Centrex Billing 3,100
* 2505 .0100 Contractual Services 24,638
.0229 Transportation and Expense Allowance 674
.0270 Local Transportation 900
* 2505 .0200 Travel 1,574
.0350 Stationery and Office Supplies 7,591
* 2505 .0300 Commodities and Materials 7,591
.9438 For Services Provided by the Department of General Services 9,955
* 2505 .9400 Specific Purpose - General 9,955
*BUDGET LEVEL TOTAL $ 365,487
Positions and Salaries
Code Positions No. Rate
3505 Education, Outreach and Intergroup Relations
3094 Human Relations Specialist |1 1 72,936
3094 Human Relations Specialist |1 1 65,808
3016 Director of Intergroup Relations and Outreach 1 95,832
Schedule Salary Adjustments 423
SECTION TOTAL 3 234,999
DIVISION TOTAL 3 | 234,999
LESS TURNOVER 1,173

TOTAL $ 233,826
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Community Development Block Grant Year XXXVIII Fund

Commission on Human Relations

Fair Housing

October 12, 201

045/1005 Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 434,831
.0044 Fringe Benefits 162,832
* 2510 .0000 Personnel Services 597,663
.0130 Postage 1,800
For Professional and Technical Services and Other Third Party Benefit
.0140 Agreements 77,800
.0143 Court Reporting 32,975
.0157 Rental of Equipment and Services 824
.0190 Telephone - Centrex Billing 5,000
* 2510 .0100 Contractual Services 118,399
.0270 Local Transportation 400
* 2510 .0200 Travel 400
.0350 Stationery and Office Supplies 612
* 2510 .0300 Commodities and Materials 612
.9438 For Services Provided by the Department of General Services 500
* 2510 .9400 Specific Purpose - General 500
.9651 To Reimburse Corporate Fund for Indirect Expenses 220,000
* 2510 .9600 Reimbursements 220,000
*BUDGET LEVEL TOTAL $ 937,574
*DEPARTMENT TOTAL $| 1,303,06
Positions and Salaries
Code Positions No. Rate
3510 Fair Housing
3086 Human Relations Investigator IlI 1 91,224
3085 Human Relations Investigator I 3 83,640
3015 Director of Human Rights Compliance 1 94,872
SECTION TOTAL 5 437,016
DIVISION TOTAL 5 | 437,016
LESS TURNOVER 2,185
TOTAL $ 434,831
DEPARTMENT TOTAL 8 672,015
LESS TURNOVER 3.358
$ 668.657

TOTAL
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Community Development Block Grant Year XXXVIII Fund

Mayor's Office for People with Disabilities

Administration
This program will be funded with $17,000 in client contribution revenues. Expenditures will be limited to $387,260 until revenues are
received and allotted to the program. The allotment of the funds will be under the direction of the Budget Director.

048/1005

Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 63,831
.0044 Fringe Benefits 23,903
* 2503 .0000 Personnel Services 87,734
.0138 For Professional Services for Information Technology Maintenance 14,116
* 2503 .0100 Contractual Services 14,116
.9651 To Reimburse Corporate Fund for Indirect Expenses 302,410
* 2503 .9600 Reimbursements 302,410
*BUDGET LEVEL TOTAL $ 404,260
Positions and Salaries
Code Positions No. Rate
3503 Administration
0366 Staff Assistant - Excluded 1 64,152
SECTION TOTAL 1 64,152
DIVISION TOTAL 1 | 64.152
LESS TURNOVER 321

TOTAL $ 63,831
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Community Development Block Grant Year XXXVIII Fund

Mayor's Office for People with Disabilities
Disability Resources

October 12, 201

*

*

048/1005
Code

.0005 Salaries and Wages - On Payroll
.0015 Schedule Salary Adjustments
.0039 For the Employment of Students as Trainees
.0044 Fringe Benefits
2505 .0000 Personnel Services
.0130 Postage

For Professional and Technical Services and Other Third Party Benefit

.0140 Agreements
2505 .0100 Contractual Services

.0270 Local Transportation
2505 .0200 Travel

.0350 Stationery and Office Supplies
2505 .0300 Commodities and Materials

Code

9679
2905
1302
0419

3092
3073
3072
3039
3004
1912

*BUDGET LEVEL TOTAL

Positions and Salaries
Positions

3506 Programs for the Disabled
4505 Program Operations

Deputy Commissioner

Coordinator of Grants Management

Administrative Services Officer Il

Customer Account Representative
Schedule Salary Adjustments

SUB-SECTION TOTAL
4510 Information and Referral

Program Director

Disability Specialist Il

Disability Specialist IlI
Assistant Specialist in Disability
Personal Care Attendant Il
Project Coordinator

Schedule Salary Adjustments

SUB-SECTION TOTAL
SECTION TOTAL
DIVISION TOTAL
LESS TURNOVER
TOTAL

Amounts
Appropriated

827,854
6,145
2,300

313,893

1,150,192

3,593

9,743

13,336

480

480

$

No.

IN N Y e

RPRRRPWER

12

5,039
5,039

1,169,047

Rate

99,984
54,672
88,812
50,280

1,284

295,032

102,060
76,524
76,116
55,212
31,236
54,492

4,861

553,549
848,581

12

| 848,581

14,582
833,999
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Community Development Block Grant Year XXXVIII Fund

Mayor's Office for People with Disabilities
Independent Living for Disabled Persons

048/1005 Amounts
Code Appropriated
.0135 For Delegate Agencies 578,500
* 2510 .0100 Contractual Services 578,500
*BUDGET LEVEL TOTAL $ 578,500
ACCESS LIVING OF METROPOLITAN CHICAGO 268,500
HELP AT HOME, INC. 160,000
SALVATION ARMY FAMILY & COMMUNITY SERVICES 150,000
PROJECT TOTAL

............................................................ 578,500
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Community Development Block Grant Year XXXVIII Fund

Mayor's Office for People with Disabilities
Home Mod Program

October 12, 201

048/1005
Code

.0005 Salaries and Wages - On Payroll

.0044 Fringe Benefits
* 2525 ,0000 Personnel Services
.0135 For Delegate Agencies
* 2525 .0100 Contractual Services

*BUDGET LEVEL TOTAL
*DEPARTMENT TOTAL

Positions and Salaries

Code Positions
3535 Home Mod

3092 Program Director
3073 Disability Specialist Il

SECTION TOTAL
DIVISION TOTAL
LESS TURNOVER
TOTAL
DEPARTMENT TOTAL

LESS TURNOVER
TOTAL

EXTENDED HOME LIVING SERVICES, INC.
PROJECT TOTAL. . .. e

Amounts
Appropriated
152,270
57,021
209,291
332,000
332,000

541,291

$ 2,693,098

No. Rate

76,512
76,524

153,036

N PR

2 | 153,036

766
$ 152,270

15 1,065,769
15.669
$ 1.050.100

332,000

...................... 332,000
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Planning and Administration

23

050/1005

Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 181,536
.0044 Fringe Benefits 67,980
* 2501 .0000 Personnel Services 249,516
.0125 Office and Building Services 425
.0130 Postage 900
.0138 For Professional Services for Information Technology Maintenance 103,011
For Professional and Technical Services and Other Third Party Benefit
.0140 Agreements 74,845
.0152 Advertising 1,883
.0157 Rental of Equipment and Services 1,906
.0159 Lease Purchase Agreements for Equipment and Machinery 55,314
.0162 Repair/Maintenance of Equipment 2,510
.0169 Technical Meeting Costs 5,433
.0171 Miscellaneous Supplies 4,761
.0188 Vehicle Tracking Service 3,250
.0190 Telephone - Centrex Billing 26,387
.0197 Telephone - Maintenance and Repair of Equipment/Voicemail 13,950
* 2501 .0100 Contractual Services 294,575
.0270 Local Transportation 8,500
* 2501 .0200 Travel 8,500
.0340 Material and Supplies 17,354
.0350 Stationery and Office Supplies 17,354
* 2501 .0300 Commodities and Materials 34,708
.9438 For Services Provided by the Department of General Services 13,148
* 2501 .9400 Specific Purpose - General 13,148
.9651 To Reimburse Corporate Fund for Indirect Expenses 1,152,402
* 2501 .9600 Reimbursements 1,152,402
*BUDGET LEVEL TOTAL $ 1,752,849
Positions and Salaries
Code Positions No. Rate
3501 Planning and Administration
0193 Auditor IlI 1 91,224
0104 Accountant IV 1 91,224
SECTION TOTAL 2 182,448
DIVISION TOTAL 2 [ 182,448
LESS TURNOVER 912
TOTAL $ 181,536
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services

Youth Services

October 12, 201

050/1005

Code

.0005 Salaries and Wages - On Payroll
.0044 Fringe Benefits

* 2505 .0000 Personnel Services
.0135 For Delegate Agencies

* 2505 .0100 Contractual Services

Code

9679
3955
3955
3952
0313

*BUDGET LEVEL TOTAL

Positions and Salaries
Positions

3510 Youth Services

Deputy Commissioner
Youth Services Coordinator
Youth Services Coordinator
Director of Youth Services
Assistant Commissioner

SECTION TOTAL
DIVISION TOTAL

LESS TURNOVER

TOTAL

Amounts
Appropriated
691,027
258,770
949,797
6,003,562
6,003,562

$ 6,953,359
No. Rate

105,828
80,916
63,516
88,476

101,700

694,500

© RPRUORRE

9 [ 694,500

3,473
$ 691,027
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Youth Services

Out of School Time

A KNOCK AT MIDNIGHT, NFP 26,000
ABRAHAM LINCOLN CENTER 35,000
ADA S. MCKINLEY COMMUNITY SERVICES, INC. 50,000
ALLIANCE FOR COMMUNITY PEACE 60,000
ALLIANCE OF LOCAL SERVICE ORGANIZATIONS 24,000
ASIAN HUMAN SERVICES 28,500
ASSOCIATION HOUSE OF CHICAGO 40,000
BACK OF THE YARDS NEIGHBORHOOD COUNCIL 82,000
BETTER BOYS FOUNDATION 35,000
BEULAH SCHOLARSHIP FOUNDATION 26,000
BLOCK CLUB FEDERATION 24,000
BOULEVARD ARTS CENTER 30,000
BOYS & GIRLS CLUBS OF CHICAGO 357,601
BRIGHTON PARK NEIGHBORHOOD COUNCIL 30,000
BUILD, INC. 60,000
CAMBODIAN ASSOCIATION OF ILLINOIS - LAWRENCE 24,960
CAROLE ROBERTSON CENTER FOR LEARNING 41,800
CASA CENTRAL 46,960
CATHOLIC BISHOP - HOLY CROSS IHM PARISH 44,000
CATHOLIC BISHOP OF CHICAGO - ST. PIUS V PARISH 44,750
CATHOLIC BISHOP OF CHICAGO - ST. SABINA 101,038
CENTER OF HIGHER DEVELOPMENT 98,000
CENTRAL STATES SER-JOBS FOR PROGRESS, INC. 36,000
CENTRO ROMERO 55,000
CHANGING WORLDS 30,000
CHARLES A. HAYES FAMILY INVESTMENT CENTER, INC. 26,000
CHICAGO HORTICULTURAL SOCIETY/CHGO BOTANIC GARDEN 17,000
CHICAGO HOUSE AND SOCIAL SERVICE AGENCY 35,000
CHICAGO URBAN LEAGUE 30,000
CHICAGO YOUTH CENTERS REBECCA K. CROWN CENTER 28,000
CHICAGO YOUTH CENTERS, INC. - ABC YOUTH CENTER 40,500
CHICAGO YOUTH CENTERS-ELLIOTT DONNELLEY CENTER 54,000
CHICAGO YOUTH PROGRAMS, INC. - CABRINI GREEN 23,000
CHINESE AMERICAN SERVICE LEAGUE (CASL) 40,000
CHINESE MUTUAL AID ASSOCIATION - W. ARGYLE ST. 38,500
CHRIST CENTER OF TRUTH 35,000
CHRISTIAN FELLOWSHIP FLOCK 20,000
COMER SCIENCE AND EDUCATION FOUNDATION 125,000
COMMUNITY HELP CENTER (DBA) MUSLIM WOMEN RESOURCE 30,000
CONCORDIA PLACE 25,000
CORE MUSIC FOUNDATION NFP 20,000
DMI INFORMATION PROCESSING CENTER 53,450
DOUGLAS PARK YOUTH SERVICES 26,100
EACH ONE TEACH ONE LITERACY 20,000
ERIE NEIGHBORHOOD HOUSE 58,000

ETHIOPIAN COMMUNITY ASSOCIATION OF CHICAGO, INC. 26,500
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Youth Services

Out of School Time
FAMILY FOCUS LAWNDALE
GIRL SCOUTS OF GREATER CHICAGO & NORTHWEST INDIANA
GIRLS IN THE GAME
HAMDARD CENTER FOR HEALTH AND HUMAN SERVICES
HEGEWISCH COMMUNITY COMMITTEE
HERMOSA COMMUNITY ORGANIZATION
HIGHSIGHT
HOPE ORGANIZATION
HOWARD AREA COMMUNITY CENTER
HYDE PARK NEIGHBORHOOD CLUB
| CARE MINISTRIES - IOWA
IMPACT FAMILY CENTER
INDO-AMERICAN CENTER
INSTITUTE OF POSITIVE EDUCATION
INTERFAITH REFUGEE AND IMMIGRATION MINISTRIES
IRVING PARK YMCA
JHP COMMUNITY CENTER
K.L.E.O. COMMUNITY FAMILY LIFE CENTER
KELLY HALL YMCA
KENWOOD OAKLAND COMMUNITY ORGANIZATION
KOREAN AMERICAN RESOURCE & CULTURAL CENTER (KRCC)
KUUMBA LYNX
LEMUEL AUSTIN YOUTH FOUNDATION
LITTLE BLACK PEARL WORKSHOP
LOCAL MOTIONS, INC.
LOGAN SQUARE NEIGHBORHOOD ASSOCIATION
LOVE TO SERVE
MAJOR ADAMS COMMUNITY COMMITTEE
MARION NZINGA STAMPS YOUTH CENTER
METRO CHICAGO YOUTH FOR CHRIST
METROPOLITAN FAMILY SERVICES - MIDWAY CENTER
METROPOLITAN FAMILY SERVICES - NORTH CENTER
MID AUSTIN STEERING COMMITTEE
MIKVA CHALLENGE
MUJERES LATINAS EN ACCION
NEIGHBORHOOD BOYS AND GIRLS CLUB
NEW HOPE COMMUNITY SERVICE CENTER
PASSAGES ALTERNATIVE LIVING PROGRAMS, INC
PREVENTION FORCE FAMILY CENTER
PROJECT EXPLORATION
PROJECT HOPE, INC.
PROS ARTS STUDIO
R.B.C. COMMUNITY SERVICE CENTER
RAUNER FAMILY YMCA
ROSELAND YOUTH CENTER
SINAI COMMUNITY INSTITUTE

October 12, 201

26,000
28,000
34,000
26,000
20,000
50,000
40,000
61,400
41,664
43,200
32,500
50,000
27,500
28,296
26,000
24,000
35,000
30,000
26,000
30,710
30,000
20,000
65,000
40,000
43,000
65,490
26,000
45,000
42,200
41,500
40,000
91,000
32,000
50,000
40,000
59,000
45,000
30,650
30,000
25,335
32,000
17,020
46,000
30,375
50,000
38,000
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Youth Services

Out of School Time

SOUTH CENTRAL COMMUNITY SERVICES - 79TH 45,000
SOUTH CENTRAL COMMUNITY SERVICES, INC. - 83RD 100,000
SOUTH SHORE DRILL TEAM & PERFORMING ARTS ENSEMBLE 65,000
SOUTH SIDE HELP CENTER 70,000
SOUTH SIDE YMCA 32,000
SOUTHWEST YOUTH COLLABORATIVE 38,400
ST. AGATHA FAMILY EMPOWERMENT (S.A.F.E.) 80,000
ST. JOSEPH SERVICES 30,250
SUCCESSFUL LIVING COMMUNITY SERVICE - 119TH ST. 30,000
SUNLIGHT AFRICAN COMMUNITY CENTER 28,800
T.E.A.M., INC. 16,365
THE CHRIST WAY M.B. CHURCH 28,000
THE MIRACLE CENTER 30,000
THE STUDENT CONSERVATION ASSOCIATION, INC. (SCA) 74,400
TO BE DETERMINED 103,200
TRUE STAR FOUNDATION 35,000
TRUE TO LIFE FOUNDATION 26,000
UNION LEAGUE BOYS AND GIRLS CLUBS 48,000
UNITED NEIGHBORHOOD ORGANIZATION 63,000
VIETNAMESE ASSOCIATION OF ILLINOIS 30,240
WESTSIDE YOUTH TECHNICAL ENTRP. CENTER (WYTEC) 40,000
WESTTOWN CONCERNED CITIZENS COALITION 40,000
WILL FEED COMMUNITY ORGANIZATION 27,361
WORLDWIDE FAMILY CENTER 30,600
YMCA - SOUTH CHICAGO 27,501
YMCA COMMUNITY SCHOOLS PROGRAM 26,000
YOUTH GUIDANCE (YG) 103,946
YOUTH SERVICE PROJECT, INC. 30,000
YOUTH TECHNOLOGY CORPS 35,000
Gang Intervention
BUILD, INC. 75,000
CENTRAL STATES SER-JOBS FOR PROGRESS, INC. 55,000
UNIVERSAL FAMILY CONNECTION, INC. 55,000
YMCA OF METROPOLITAN CHICAGO - STREET INTERVENTION 205,000
Mentoring
BIG BROTHERS BIG SISTERS OF METROPOLITAN CHICAGO 70,000
CABRINI CONNECTIONS 40,000
CHICAGO YOUTH PROGRAM, INC. - WASHINGTON PARK 24,000
CHICAGO YOUTH PROGRAMS, INC. - UPTOWN 25,000
FAMILY MATTERS 35,000
LIFE DIRECTIONS 24,000
PENEDO CHARITABLE ORGANIZATION 50,000
THE BLACK STAR PROJECT 55,000

PROJECT TOT AL. .« e e e e e 6,003,562



28

ANNUAL APPROPRIATION ORDINANCE FOR 2012

Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Human Services

October 12, 201

050/1005
Code

Code

3838
3801
3801

L

BETWEEN FRIENDS
FAMILY RESCUE INC.

Amounts
Appropriated
.0005 Salaries and Wages - On Payroll 150,695
.0020 Overtime 135,000
.0044 Fringe Benefits 56,431
* 2510 .0000 Personnel Services 342,126
.0135 For Delegate Agencies 2,453,284
.0155 Rental of Property 99,000
* 2510 .0100 Contractual Services 2,552,284
.9438 For Services Provided by the Department of General Services 198,620
* 2510 .9400 Specific Purpose - General 198,620
*BUDGET LEVEL TOTAL $ 3,093,030
Positions and Salaries
Positions No. Rate
3520 Human Services Programs
Human Service Worker 41,364
Coordinator of Social Services 1 88,812
Coordinator of Social Services 1 62,640
SECTION TOTAL 2 151,452
DIVISION TOTAL 2 [ 151452
ESS TURNOVER 757
TOTAL $ 150,695
Emergency Food Box Program
GREATER CHICAGO FOOD DEPOSITORY 668,571
Economic Stabilization
32,200
41,400
LIFE SPAN CENTER FOR LEGAL SERVICES AND ADVOCACY 64,000

SARAH'S

INN

32,200
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Human Services

Family Violence Prevention

ALIVIO MEDICAL CENTER 46,000
APNA GHAR, INC. (OUR HOME) 109,072
BETWEEN FRIENDS 46,000
CATHOLIC BISHOP OF CHICAGO - ST. PIUS V PARISH 40,000
CENTRO ROMERO 41,000
CHRISTIAN COMMUNITY HEALTH CENTER 84,000
CONNECTIONS FOR ABUSED WOMEN AND THEIR CHILDREN 36,800
COUNSELING CENTER OF LAKEVIEW 41,000
DOMESTIC VIOLENCE LEGAL CLINIC F/K/A PRO BONO ADV. 64,000
FAMILY RESCUE INC. 46,000
HEARTLAND HUMAN CARE SERVICES, INC. 58,000
HOWARD AREA COMMUNITY CENTER 32,000
JANE ADDAMS HULL HOUSE ASSOCIATION 50,600
KOREAN AMERICAN COMMUNITY SERVICES 36,000
LIFE SPAN CENTER FOR LEGAL SERVICES AND ADVOCACY 36,000
METROPOLITAN FAMILY SERVICES - LEGAL AID BUREAU 56,000
METROPOLITAN FAMILY SERVICES - MIDWAY CENTER 41,400
METROPOLITAN FAMILY SERVICES - NORTH CENTER 36,800
METROPOLITAN FAMILY SERVICES FVIP 36,800
MUJERES LATINAS EN ACCION 155,072
POLISH AMERICAN ASSOCIATION 36,000
ROGERS PARK COMMUNITY COUNCIL - MORSE 41,000
SAMARITAN COMMUNITY CENTER 31,000
SARAH'S INN 32,200
UNIVERSAL FAMILY CONNECTION, INC. 15,000
WELLSPRING CENTER FOR HOPE 82,800
Food Supply Homeless Shelter
GREATER CHICAGO FOOD DEPOSITORY 284,369

PROJECT TOT AL. .« e e e e 2,453,284
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Homeless Services

050/1005 Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 2,783,226

.0015 Schedule Salary Adjustments 18,926

.0044  Fringe Benefits 1,045,578

* 2515 .0000 Personnel Services 3,847,730
.0135 For Delegate Agencies 5,185,811

* 2515 .0100 Contractual Services 5,185,811
*BUDGET LEVEL TOTAL $ 9,033,541

Positions and Salaries
Code Positions No. Rate

3516 Homeless Services

7132 Mobile Unit Operator 1H 21.11H
3838 Human Service Worker 8 69,648
3838 Human Service Worker 2 66,492
3838 Human Service Worker 2 63,456
3838 Human Service Worker 2 60,600
3838 Human Service Worker 4 57,828
3838 Human Service Worker 8 55,212
3838 Human Service Worker 2 53,808
3838 Human Service Worker 4 52,740
3838 Human Service Worker 1 41,364
3826 Human Service Specialist I 1 83,832
3826 Human Service Specialist 1 1 66,492
3826 Human Service Specialist Il 1 59,976
3826 Human Service Specialist I 1 57,240
3826 Human Service Specialist I 1 54,672
3812 Director of Human Services 1 99,696
3812 Director of Human Services 1 87,924
3801 Coordinator of Social Services 2 59,796
0308 Staff Assistant 1 70,380
0104 Accountant IV 1 91,224
Schedule Salary Adjustments 18,926
SECTION TOTAL 45 2,825,091
DIVISION TOTAL 45 | 2,825,091
LESS TURNOVER 22,939

TOTAL $ 2,802,152
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Homeless Services

A SAFE HAVEN FOUNDATION (C.C.I.L)) 120,044
BEACON THERAPEUTIC DIAGNOSTIC AND TREATMENT CENTER 213,425
BREAKTHROUGH URBAN MINISTRIES, INC. 200,000
CASA CENTRAL 175,000
CHILD LINK 35,000
CHRISTIAN COMMUNITY HEALTH CENTER 80,000
CORNERSTONE COMMUNITY OUTREACH 863,074
DEBORAH'S PLACE 80,590
FAMILY RESCUE INC. 35,000
FEATHERFIST 197,104
FRANCISCAN OUTREACH ASSOCIATION 36,900
HOPE HOUSE 45,751
HUMBOLDT PARK S. S. 111,888
INSPIRATION CORPORATION 35,000
INSTITUTE OF WOMEN TODAY 239,449
MCDERMOTT CENTER DBA HAYMARKET CENTER 697,238
NEW LIFE FAMILY SERVICES 150,000
NORTH SIDE HOUSING 54,016
POLISH AMERICAN ASSOCIATION 202,606
SAN JOSE OBRERO MISSION 504,195
SARAH'S CIRCLE 29,250
ST. LEONARD'S MINISTRIES 134,200
TEEN LIVING PROGRAMS 50,000
THE JOSHUA MINISTRIES 200,000
THE NIGHT MINISTRY 216,081
THE SALVATION ARMY HARBOR LIGHT CENTER 130,000
YMCA OF METROPOLITAN CHICAGO - AUSTIN 350,000
PROJECT TOTAL. .+ v v oo
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Workforce Services

October 12, 201

050/1005 Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 166,909
.0044  Fringe Benefits 62,503
* 2520 .0000 Personnel Services 229,412
.0135 For Delegate Agencies 2,964,081
* 2520 .0100 Contractual Services 2,964,081
*BUDGET LEVEL TOTAL $ 3,193,493
Positions and Salaries
Code Positions No. Rate
3530 Job Training Program
0193 Auditor IlI 1 91,224
0102 Accountant Il 1 76,524
SECTION TOTAL 2 167,748
DIVISION TOTAL 2 [ 167748
LESS TURNOVER 839
TOTAL $ 166,909
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Workforce Services

ALBANY PARK COMMUNITY CENTER, INC. - LAWRENCE 70,000
AUSTIN CHILDCARE PROVIDERS' NETWORK 50,167
CASA CENTRAL 59,000
CATHOLIC BISHOP OF CHICAGO - ST. SABINA 50,000
CHICAGO FEDERATION OF LABOR WORKERS ASSISTANCE COM 86,400
CHICAGO HOUSE AND SOCIAL SERVICE AGENCY 60,000
CHICAGO URBAN LEAGUE 55,000
CHICAGO WOMEN IN TRADES 86,400
CHINESE AMERICAN SERVICE LEAGUE (CASL) 86,400
CHINESE MUTUAL AID ASSOCIATION - W. ARGYLE ST. 71,040
COMMUNITY ASSISTANCE PROGRAMS 166,000
ETHIOPIAN COMMUNITY ASSOCIATION OF CHICAGO, INC. 130,000
GOLDIE'S PLACE 55,000
GOODWILL INDUSTRIES OF METROPOLITAN CHICAGO, INC. 60,000
GREATER WEST TOWN COMMUNITY DEVELOPMENT PROJECT 161,400
HOWARD AREA COMMUNITY CENTER 55,000
INSPIRATION CORPORATION 90,000
INSTITUTO DEL PROGRESO LATINO 62,000
JANE ADDAMS RESOURCE CORPORATION LIRI - RAVENSWOOD 59,000
JEWISH VOCATIONAL SERVICES 144,800
JOBS FOR YOUTH / CHICAGO, INC. 60,000
LOCAL INITIATIVES SUPPORT CORPORATION (LISC) 152,274
MCDERMOTT CENTER DBA HAYMARKET CENTER 65,000
MERCY HOUSING LAKEFRONT 86,400
NATIONAL LATINO EDUCATION INSTITUTE 100,000
NORTH LAWNDALE EMPLOYMENT NETWORK 86,400
PHALANX FAMILY SERVICES 188,000
POLISH AMERICAN ASSOCIATION 161,400
ST. LEONARD'S MINISTRIES 65,000
THE CARA PROGRAM 147,000
UNIVERSAL FAMILY CONNECTION, INC. 75,000
WESTSIDE HEALTH AUTHORITY 60,000
WOODLAWN PRESERVATION INVESTMENT CORPORATION 60,000

PROJECT TOT AL. .« o e e e e 2,964,08
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Community Development Block Grant Year XXXVIII Fund

Department of Family and Support Services
Senior Services

050/1005 Amounts

Code Appropriated

.0135 For Delegate Agencies 1,372,439

* 2525 .0100 Contractual Services 1,372,439

*BUDGET LEVEL TOTAL $ 1,372,439

*DEPARTMENT TOTAL $| 25,398,711

DEPARTMENT TOTAL 60 4.021.239

LESS TURNOVER 28,920

| 3.992.319

TOTAL $[ 3992319

Advocacy and Support Assistance
BACK OF THE YARDS NEIGHBORHOOD COUNCIL 15,000
CHICAGO IRISH IMMIGRANT SUPPORT 10,000
CHICAGO MEZUZAH AND MITZVAH CAMPAIGNS 40,438
CHINESE AMERICAN SERVICE LEAGUE (CASL) 10,000
COUNCIL FOR JEWISH ELDERLY 10,000
H.O.M.E. 65,000
HAMDARD CENTER FOR HEALTH AND HUMAN SERVICES 10,000
HEARTLAND HUMAN CARE SERVICES, INC. 35,000
KOREAN AMERICAN COMMUNITY SERVICES 10,000
MARCY NEWBERRY ASSOCIATION 10,000
MARILLAC SOCIAL CENTER 50,000
MYSI CORPORATION 45,000
POLISH AMERICAN ASSOCIATION 10,000
ROGERS PARK COMMUNITY COUNCIL - MORSE 20,178
SALVATION ARMY FAMILY & COMMUNITY SERVICES 90,000
SINAI COMMUNITY INSTITUTE 50,000
SOUTH-EAST ASIA CENTER 7,500
ST. VINCENT DE PAUL CENTER 57,500
UNIVERSIDAD POPULAR 7,500
Home Delivered Meals

OPEN KITCHENS, INC. 819,323

PROJECT TOT AL. .« o e e e e e e e 1,372,439
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Finance and Administration

054/1005

Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 1,417,566
.0015 Schedule Salary Adjustments 4,029
.0039 For the Employment of Students as Trainees 98,350
.0044 Fringe Benefits 530,841
* 2505 .0000 Personnel Services 2,050,786
.0125 Office and Building Services 3,000
.0130 Postage 23,100
.0138 For Professional Services for Information Technology Maintenance 119,705
For Professional and Technical Services and Other Third Party Benefit
.0140 Agreements 5,000
Publications and Reproduction - Outside Services to be Expended with
.0150 the Prior Approval of Graphics Services 8,000
.0152 Advertising 19,646
.0155 Rental of Property 277,891
.0157 Rental of Equipment and Services 500
.0159 Lease Purchase Agreements for Equipment and Machinery 65,526
.0162 Repair/Maintenance of Equipment 78,957
.0166 Dues, Subscriptions and Memberships 1,000
.0169 Technical Meeting Costs 4,416
.0179 Messenger Service 3,800
.0181 Mobile Communication Services 18,000
.0190 Telephone - Centrex Billing 80,000
.0191 Telephone - Relocations of Phone Lines 5,800
.0197 Telephone - Maintenance and Repair of Equipment/Voicemalil 29,000
* 2505 .0100 Contractual Services 743,341 |
.0229 Transportation and Expense Allowance 2,160
.0245 Reimbursement to Travelers 3,700
.0270 Local Transportation 4,800
* 2505 .0200 Travel 10,660
.0331 Electricity 15,000
.0340 Material and Supplies 6,360
.0348 Books and Related Material 3,200
.0350 Stationery and Office Supplies 23,820
* 2505 .0300 Commodities and Materials 48,380
.9438 For Services Provided by the Department of General Services 26,253
* 2505 .9400 Specific Purpose - General 26,253
.9651 To Reimburse Corporate Fund for Indirect Expenses 1,176,087
* 2505 .9600 Reimbursements 1,176,087

*BUDGET LEVEL TOTAL $ 4,055,507



36 ANNUAL APPROPRIATION ORDINANCE FOR 2012 October 12, 201
Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Finance and Administration

Positions and Salaries
Code Positions No. Rate

3505 Finance and Human Resources

9679 Deputy Commissioner 1 116,904
2944 Employability Review Specialist 111 1 91,980
1576 Chief Voucher Expediter 1 77,280
0635 Senior Programmer/Analyst 1 99,648
0601 Director of Information Systems 1 96,984
0345 Contracts Coordinator 1 102,060
0311 Projects Administrator 1 73,620
0308 Staff Assistant 1 60,408
0303 Administrative Assistant Il 1 69,648
0190 Accounting Technician Il 1 69,648
0190 Accounting Technician Il 1 57,828
0190 Accounting Technician Il 1 55,212
0187 Director of Accounting 1 103,740
0104 Accountant IV 2 91,224
0103 Accountant Il 2 83,640
Schedule Salary Adjustments 4,029
SECTION TOTAL 17 1,428,717

DIVISION TOTAL 17 | 1,428,717

LESS TURNOVER 7,122

TOTAL $ 1,421,595
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development

Developer Services
This program will be funded with $1,000,000 in loan repayments. The remaining $1,326,129 will be derived from CDBG XXXVIII
Entitlement. Expenditures will be limited to $1,326,129 until revenues are received and allotted to the program. The allotment of the
funds will be under the direction of the Budget Director.

054/1005

Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 185,035

.0044 Fringe Benefits 73,961

* 2515 .0000 Personnel Services 258,996
.0130 Postage 1,225

For Professional and Technical Services and Other Third Party Benefit

.0140 Agreements 21,000

.0141 Appraisals 37,600

.0159 Lease Purchase Agreements for Equipment and Machinery 8,100

.0169 Technical Meeting Costs 900

* 2515 .0100 Contractual Services 68,825 |
.0245 Reimbursement to Travelers 300

.0270 Local Transportation 250

* 2515 .0200 Travel 550
.0331 Electricity 7,000

.0340 Material and Supplies 1,800

.0350 Stationery and Office Supplies 1,800

* 2515 .0300 Commodities and Materials 10,600
.9103 Rehabilitation Loans and Grants 1,985,933

* 2515 .9100 Specific Purpose - As Specified 1,985,933
.9438 For Services Provided by the Department of General Services 1,225

* 2515 .9400 Specific Purpose - General 1,225
*BUDGET LEVEL TOTAL $ 2,326,129

Positions and Salaries
Code Positions No. Rate

3515 Housing Developer Services

9813 Managing Deputy Commissioner 1 131,274
1912 Project Coordinator 1 67,224
SECTION TOTAL 2 198,498

DIVISION TOTAL 2 | 198,498

LESS TURNOVER 13,463

TOTAL $ 185,035
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development

Housing Preservation

October 12, 201

This program will be funded with $100,000 in heat receivership income and $900,000 in troubled buildings income. The remaining
$4,702,922 will be derived from CDBG XXXVIII Entitlement. Expenditures will be limited to $4,702,922 until revenues are received
and allotted to the program. The allotment of the funds will be under the direction of the Budget Director.

054/1005 Amounts
Code Appropriated
.0005 Salaries and Wages - On Payroll 381,713
.0015 Schedule Salary Adjustments 3,930
.0044 Fringe Benefits 145,068
* 2520 .0000 Personnel Services 530,711
.0125 Office and Building Services 1,000
.0130 Postage 925
.0157 Rental of Equipment and Services 700
.0159 Lease Purchase Agreements for Equipment and Machinery 5,000
.0162 Repair/Maintenance of Equipment 150
* 2520 .0100 Contractual Services 7,775
.0245 Reimbursement to Travelers 300
* 2520 .0200 Travel 300
.0331 Electricity 13,000
.0340 Material and Supplies 3,000
.0350 Stationery and Office Supplies 3,000
* 2520 .0300 Commodities and Materials 19,000
.9110 Property Management, Maintenance and Security 142,511
.9126 For Heat Receivership Program 1,000,000
* 2520 .9100 Specific Purpose - As Specified 1,142,511
.9211 Single-Family Troubled Building Initiative 2,000,000
.9212 Multi-Family Troubled Building Initiative 2,000,000
* 2520 .9200 Specific Purpose - As Specified 4,000,000
.9438 For Services Provided by the Department of General Services 2,625
* 2520 .9400 Specific Purpose - General 2,625/
*BUDGET LEVEL TOTAL $ 5,702,922
Positions and Salaries
Code Positions No. Rate
3520 Housing Preservation
9679 Deputy Commissioner 1 113,208
1439 Financial Planning Analyst 1 79,464
0309 Coordinator of Special Projects 1 59,796
0308 Staff Assistant 1 67,224
0303 Administrative Assistant Il 1 69,648
Schedule Salary Adjustments 3,930
SECTION TOTAL 5 393,270
DIVISION TOTAL 5 | 393270
LESS TURNOVER 7,627
TOTAL $ 385,643
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Communications and Outreach

054/1005

Amounts

Code Appropriated

.0005 Salaries and Wages - On Payroll 428,335

.0015 Schedule Salary Adjustments 2,440

.0044 Fringe Benefits 164,558

* 2525 .0000 Personnel Services 595,333

.0130 Postage 700

For Professional and Technical Services and Other Third Party Benefit

.0140 Agreements 9,000

.0152 Advertising 13,000

.0157 Rental of Equipment and Services 700

.0159 Lease Purchase Agreements for Equipment and Machinery 5,200

.0162 Repair/Maintenance of Equipment 250

* 2525 .0100 Contractual Services 28,850

.0245 Reimbursement to Travelers 850

.0270 Local Transportation 400

* 2525 .0200 Travel 1,250

.0331 Electricity 10,000

.0340 Material and Supplies 2,500

.0350 Stationery and Office Supplies 4,000

* 2525 .0300 Commodities and Materials 16,500

.9438 For Services Provided by the Department of General Services 2,800

* 2525 .9400 Specific Purpose - General 2,800

*BUDGET LEVEL TOTAL $ 644,733

Positions and Salaries
Code Positions No. Rate
3525 Communications and Outreach

9679 Deputy Commissioner 1 116,904
0809 Executive Secretary | 1 45,684
0703 Public Relations Rep I 1 76,428
0309 Coordinator of Special Projects 1 80,916
0308 Staff Assistant 1 67,224
0308 Staff Assistant 1 54,492
Schedule Salary Adjustments 2,440
SECTION TOTAL 6 444,088
DIVISION TOTAL 6 | 444,088
LESS TURNOVER 13,313

TOTAL $ 430,775
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Emergency Housing Assistance

054/1005 Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 670,966

.0015 Schedule Salary Adjustments 3,011

.0044  Fringe Benefits 253,393

* 2530 .0000 Personnel Services 927,370
.9103 Rehabilitation Loans and Grants 6,900,000

* 2530 .9100 Specific Purpose - As Specified 6,900,000
*BUDGET LEVEL TOTAL $ 7,827,370

Positions and Salaries
Code Positions No. Rate

3530 Emergency Housing Assistance

1989 Director of Loan Processing 1 84,780
1987 Loan Processing Officer 1 83,832
1940 Supervising Rehabilitation Construction Specialist 1 69,684
1939 Rehabilitation Construction Specialist 1 100,944
1939 Rehabilitation Construction Specialist 1 76,428
1939 Rehabilitation Construction Specialist 1 72,192
1939 Rehabilitation Construction Specialist 1 68,952
1939 Rehabilitation Construction Specialist 1 59,976
1301 Administrative Services Officer | 1 63,276
Schedule Salary Adjustments 3,011
SECTION TOTAL 9 683,075

DIVISION TOTAL 9 | 683,075

LESS TURNOVER 9,098

TOTAL $ 673,977
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Housing Services Technical Assistance

054/1005 Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 227,732

.0015 Schedule Salary Adjustments 1,827

.0044 Fringe Benefits 85,279

* 2536 .0000 Personnel Services 314,838
.0135 For Delegate Agencies 782,500

* 2536 .0100 Contractual Services 782,500
*BUDGET LEVEL TOTAL $ 1,097,338

Positions and Salaries
Code Positions No. Rate

3536 Housing Services and Technical Assistance

1912 Project Coordinator 1 88,812
1301 Administrative Services Officer | 1 70,380
0309 Coordinator of Special Projects 1 69,684
Schedule Salary Adjustments 1,827
SECTION TOTAL 3 230,703

DIVISION TOTAL 3 [ 230.703

LESS TURNOVER 1,144

TOTAL $ 229,559
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Housing Services Technical Assistance

ALBANY PARK COMMUNITY CENTER, INC. - LAWRENCE
BETHEL NEW LIFE, INC.

BICKERDIKE REDEVELOPMENT CORPORATION

BRIDGING THE GAP COMMUNAL LIVING

CHICAGO URBAN LEAGUE DEV. CORP. - S. MICHIGAN AVE.
CHINESE MUTUAL AID ASSOCIATION - W. ARGYLE ST.
CLARETIAN ASSOCIATES, INC.

COUNCIL FOR JEWISH ELDERLY

EIGHTEENTH STREET DEVELOPMENT CORPORATION

FIRST COMMUNITY LAND TRUST OF CHICAGO

GARFIELD PARK CONSERVATORY ALLIANCE

GENESIS HOUSING DEVELOPMENT CORP.

GRANDFAMILIES PROGRAM OF CHICAGO

GREATER AUBURN GRESHAM DEVELOPMENT CORPORATION
KOREAN AMERICAN COMMUNITY SERVICES

LA CASA NORTE

LATIN UNITED COMMUNITY HOUSING ASSOCIATION
LAWNDALE CHRISTIAN DEVELOPMENT CORPORATION
LITTLE VILLAGE COMMUNITY DEVELOPMENT CORP.-PULASKI
METROPOLITAN FAMILY SERVICES - CALUMET CENTER
METROPOLITAN FAMILY SERVICES - NORTH CENTER

NOBEL NEIGHBORS

POLISH AMERICAN ASSOCIATION

ROGERS PARK COMMUNITY COUNCIL - MORSE

SOUTH AUSTIN COALITION COMMUNITY COUNCIL

THE SEEDS CENTER

WESTTOWN CONCERNED CITIZENS COALITION

WOODLAWN EAST COMMUNITY AND NEIGHBORS, INC.
ZAM'S HOPE (C.R.C.)

PROJECT TOTAL. . .ttt e

October 12, 201
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Homeownership Center

054/1005

Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 522,497

.0015 Schedule Salary Adjustments 6,089

.0044 Fringe Benefits 197,789

* 2540 .0000 Personnel Services 726,375
.0130 Postage 2,000

For Professional and Technical Services and Other Third Party Benefit

.0140 Agreements 56,750

.0157 Rental of Equipment and Services 850

.0159 Lease Purchase Agreements for Equipment and Machinery 5,000

.0162 Repair/Maintenance of Equipment 250

* 2540 .0100 Contractual Services 64,850
.0245 Reimbursement to Travelers 750

.0270 Local Transportation 2,500

* 2540 .0200 Travel 3,250
.0331 Electricity 12,000

.0340 Material and Supplies 2,500

.0350 Stationery and Office Supplies 4,000

* 2540 .0300 Commodities and Materials 18,500
.9438 For Services Provided by the Department of General Services 1,571

* 2540 .9400 Specific Purpose - General 1,571
*BUDGET LEVEL TOTAL $ 814,546

Positions and Salaries
Code Positions No. Rate

3540 Homeownership Center

2989 Grants Research Specialist 1 91,224
1994 Loan Processing Specialist 1 69,648
1989 Director of Loan Processing 1 84,780
0310 Project Manager 1 91,848
0309 Coordinator of Special Projects 1 59,796
0303 Administrative Assistant IlI 1 72,936
0303 Administrative Assistant IlI 1 60,600
Schedule Salary Adjustments 6,089
SECTION TOTAL 7 536,921

DIVISION TOTAL 7 [ 536,921

LESS TURNOVER 8,335

TOTAL $ 528,586
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Homeownership Counseling Services

054/1005 Amounts

Code Appropriated

.0135 For Delegate Agencies 445,000

* 2541 .0100 Contractual Services 445,000

*BUDGET LEVEL TOTAL $ 445,000
BETHEL NEW LIFE, INC. 24,000
CHICAGO URBAN LEAGUE DEV. CORP. - S. MICHIGAN AVE. 29,167
LATIN UNITED COMMUNITY HOUSING ASSOCIATION 52,167
NOBEL NEIGHBORS 29,167
NORTHWEST SIDE HOUSING CENTER 48,000
PARTNERS IN COMMUNITY BUILDING, INC. 24,000
ROGERS PARK COMMUNITY DEVELOPMENT CORPORATION 125,166
SPANISH COALITION FOR HOUSING 79,166
THE RESURRECTION PROJECT 34,167

PROJECT TOT AL. . ottt e e e e e 445,000
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Small Accessible Repairs for Seniors

054/1005

Amounts
Code Appropriated

.0135 For Delegate Agencies 1,831,400

* 2551 .0100 Contractual Services 1,831,400

*BUDGET LEVEL TOTAL $ 1,831,400
BACK OF THE YARDS NEIGHBORHOOD COUNCIL 122,000
BICKERDIKE REDEVELOPMENT CORPORATION 100,000
CHINESE AMERICAN SERVICE LEAGUE (CASL) 66,000
GENESIS HOUSING DEVELOPMENT CORP. 40,000
GREATER ASHBURN PLANNING ASSOCIATION 30,000
GREATER AUBURN GRESHAM DEVELOPMENT CORPORATION 105,000
GREATER SOUTHWEST DEVELOPMENT CORPORATION 107,000
LATIN UNITED COMMUNITY HOUSING ASSOCIATION 122,000
LEED COUNCIL, INC. 50,000
NEAR WEST SIDE COMMUNITY DEVELOPMENT CORPORATION 241,308
NEIGHBORHOOD HOUSING SERVICES OF CHICAGO 154,400
PARTNERS IN COMMUNITY BUILDING, INC. 30,000
RAMP UP, LLC/UCP OF GREATER CHICAGO 191,692
RAVENSWOOD COMMUNITY COUNCIL 40,000
ROGERS PARK COMMUNITY COUNCIL - MORSE 100,000
UNITED NEIGHBORHOOD ORGANIZATION 195,000
VOICE OF THE PEOPLE IN UPTOWN, INC. 57,000
WILL FEED COMMUNITY ORGANIZATION 80,000

PROJECT TOTAL. . . e e 1,831,400
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Neighborhood Lending Program

054/1005 Amounts
Code Appropriated
.9103 Rehabilitation Loans and Grants 3,600,000
* 2560 .9100 Specific Purpose - As Specified 3,600,000

*BUDGET LEVEL TOTAL $ 3,600,000
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development
Construction Monitoring and Compliance

054/1005

Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 954,889

.0015 Schedule Salary Adjustments 5,434

.0044 Fringe Benefits 367,613

* 2566 .0000 Personnel Services 1,327,936
.0130 Postage 1,000

For Professional and Technical Services and Other Third Party Benefit

.0140 Agreements 57,500

.0157 Rental of Equipment and Services 600

.0159 Lease Purchase Agreements for Equipment and Machinery 10,000

.0169 Technical Meeting Costs 1,000

* 2566 .0100 Contractual Services 70,100
.0229 Transportation and Expense Allowance 30,000

.0245 Reimbursement to Travelers 250

.0270 Local Transportation 200

* 2566 .0200 Travel 30,450
.0331 Electricity 15,000

.0340 Material and Supplies 15,000

.0350 Stationery and Office Supplies 6,700

* 2566 .0300 Commodities and Materials 36,700
.9438 For Services Provided by the Department of General Services 4,347

* 2566 .9400 Specific Purpose - General 4,347
*BUDGET LEVEL TOTAL $ 1,469,533

*DEPARTMENT TOTAL $| 29,814,478
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Community Development Block Grant Year XXXVIII Fund

Department of Housing and Economic Development

Code Positions

Construction Monitoring and Compliance
Positions and Salaries

3566 Construction Monitoring and Compliance

9679 Deputy Commissioner
6143 Engineering Technician IV

5404 Architect IV
5404 Architect IV
5403 Architect IlI
2915 Program Auditor Il
2915 Program Auditor Il

1939 Rehabilitation Construction Specialist
1939 Rehabilitation Construction Specialist
1939 Rehabilitation Construction Specialist
0313 Assistant Commissioner
0303 Administrative Assistant Il

Schedule Salary Adjustments

SECTION TOTAL

DIVISION TOTAL
LESS TURNOVER

TOTAL
DEPARTMENT TOTAL

LESS TURNOVER
TOTAL

No.

RPRRRREPRRRERRERRRER

12

October 12, 201

Rate

116,904
69,648
99,648
72,156
75,768
66,492
63,456

100,944
79,992
72,192
92,988
76,428

5,434

992,050

12

992,050

$
61

$

31,727
960,323
4,907,322

91.829
4.815.493
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Community Development Block Grant Year XXXVIII Fund

Department of Buildings
Troubled Buildings Program

This program will be funded with $100,000 in Program Income. The remaining $3,527,865 will be derived from CDBG XXXVIII
Entitlement. Expenditures will be limited to $3,527,865 until revenues are received and allotted to the program. The allotment of the
funds will be under the direction of the Budget Director.

067/1005

Amounts

Code Appropriated
.0005 Salaries and Wages - On Payroll 2,345,649

.0015 Schedule Salary Adjustments 16,115

.0044 Fringe Benefits 878,382

* 2505 .0000 Personnel Services 3,240,146

For Professional and Technical Services and Other Third Party Benefit

.0140 Agreements 300,000

.0162 Repair/Maintenance of Equipment 4,719

.0181 Mobile Communication Services 38,000

* 2505 .0100 Contractual Services 342,719
.0229 Transportation and Expense Allowance 45,000

* 2505 .0200 Travel 45,000
*BUDGET LEVEL TOTAL $ 3,627,865

Positions and Salaries
Code Positions No. Rate

3505 Vacant Property and Demolition

9679 Deputy Commissioner 1 109,236
2152 Chief Building/Construction Inspector 1 92,064
2151 Supervising Building/Construction Inspector 1 105,732
2150 Building/Construction Inspector 2 110,748
2150 Building/Construction Inspector 1 105,732
2150 Building/Construction Inspector 1 100,944
2150 Building/Construction Inspector 1 96,384
2150 Building/Construction Inspector 4 91,980
2150 Building/Construction Inspector 3 87,864
2150 Building/Construction Inspector 1 83,832
2150 Building/Construction Inspector 5 79,212
2150 Building/Construction Inspector 1 75,660
1912 Project Coordinator 1 70,380
1912 Project Coordinator 1 67,224
1301 Administrative Services Officer | 1 73,752
0308 Staff Assistant 1 54,492
0303 Administrative Assistant Il 1 72,936
Schedule Salary Adjustments 16,115
SECTION TOTAL 27 2,373,551

DIVISION TOTAL 27 | 2,373,551

LESS TURNOVER 11,787

TOTAL $ 2,361,764
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Community Development Block Grant Year XXXVIII Fund

Department of Buildings
Code Enforcement

October 12, 201

*

*

067/1005
Code

.0005 Salaries and Wages - On Payroll
.0015 Schedule Salary Adjustments
.0044 Fringe Benefits
2510 .0000 Personnel Services
.0162 Repair/Maintenance of Equipment
.0181 Mobile Communication Services
2510 .0100 Contractual Services
.0229 Transportation and Expense Allowance
2510 .0200 Travel
.0340 Material and Supplies
2510 .0300 Commodities and Materials

Code

2151
2151
2150
2150
2150
2150
2150
2150
2150
2148

*BUDGET LEVEL TOTAL
*DEPARTMENT TOTAL
*FUND TOTAL

Positions and Salaries
Positions

3510 Code Enforcement

Supervising Building/Construction Inspector
Supervising Building/Construction Inspector
Building/Construction Inspector
Building/Construction Inspector
Building/Construction Inspector
Building/Construction Inspector
Building/Construction Inspector
Building/Construction Inspector
Building/Construction Inspector
Temperature Control Technician - Hourly
Schedule Salary Adjustments

SECTION TOTAL

Amounts
Appropriated
2,199,550
13,122
823,641
3,036,313
12,500
90,000
102,500
57,000
57,000
12,000
12,000

$ 3,207,813

$| 6,835,678

$ 83.439.000

No. Rate

1 121,500
1 105,732
2 105,732
2 96,384
3 91,980
3 87,864
1 83,832
9 79,212
3 75,660
OH 18.82H
13,122

25 2,223,647

DIVISION TOTAL

25 | 2,223,647

LESS TURNOVER
TOTAL

DEPARTMENT TOTAL

LESS TURNOVER
TOTAL

10,975
$ 2,212,672
52 4,597,198

22,762
$ 4.574.436
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