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ORDINANCE
WHEREAS, On January 28, 2014, the Chicago City Council Committee on Housing and
Real Estate (the “Committee”) held a hearing to consider an ordinance (the “Plan Ordinance™)
approving the Chicago Five-Year Housing Plan for 2014 to 2018 (“the Plan”); and

WHEREAS, At that hearing, the Committee proposed various amendments to the Plan,
then voted to recommend approving the Plan Ordinance and the Plan, as amended. On February
5, 2014, the City Council passed the Plan Ordinance and the Plan, as amended; and

WHEREAS, As a result of subsequent administrative oversight, some, but not all, of the
amendments which the Committee adopted were incorporated into the Plan document that was
transmitted to the City Clerk for publication. The substantive omitted amendments were a
pledged $15 million increase in commitment for TIF Purchase-Rehab, with a corresponding
increase in units created from 400 to 700 (page 35 of the Plan document); and a pledge to hold
neighborhood-level workshops to educate local contractors and developers about City programs
(page 21 of the Plan document), and associated changes; and

WHEREAS, As a result of these omissions, the Plan document published in the Journal
of Proceedings of the City Council for February 5, 2014 is not complete; and

WHEREAS, It is necessary and appropriate to correct this error, so that the Journal of
Proceedings contains the complete, accurate Plan document; and

WHEREAS, The Plan document (pps. 1 to 49), consists of cover pages, a preface (“This
Plan Is Different”), a statement (“Vision and Guiding Principles”), seven numbered sections,
Appendices A through E, and an acknowledgements closing page. “Exhibit A” referred to in the
Plan Ordinance is Section 7 of the Plan document (pps. 34 to 36), and “Exhibit B” referred to in
the Plan Ordinance is the entire Plan document, including Exhibit A. For the convenience of the
reader, and to avoid confusing duplication, the Plan document is attached hereto once, in its
numbered page order, with Exhibit A included within Exhibit B; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CHICAGO:

SECTION 1. The Journal of Proceedings of February 5, 2014 is hereby corrected by
replacing pages 74206 to 74255 with the corrected Plan document attached hereto.

SECTION 2. This ordinance shall be effective upon passage and approval.

\eme, b enaes
Ray'Sharez<
Alderman, 31st Ward
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This Plan Is Different
After housing-maiket collapse, opportunities for new thinking

Over the past 20 years, the City of Chicago has developed four five-year plans that support
affordable housing in Chicago. This plan, following an unprecedented housing-market failure,
must take a different approach than previous plans.

* “Discovery” planning — The City entered this process with a blank slate. We wanted
to hear what housing leaders wereé saying and craft a plan:that responded directly to
their analysis of challenges and opportunities.

* Transitional approaches — The foreclosure crisis and Chicago’s dramatic population
decline brought housing activity to an:almost complete stop. This is therefore a transi-

tional plan, a pivot toward recovery and an as- %mw undefined next E&mm

*  Multiple partners — The City is just one of many nosnz_ucﬁo_.m in the rocm_:m sector. By
collaborating with private owners and developers, financial institutions, nonprofit de-

velopment corporations and community organizations, we can deliver greater impact.

» Neighborhood-level analysis - More housing data is available than ever before. We
will use that information to target our m:m_wm_m and strategies to a sﬁmrvoﬂrooa level,
forming the basis of a new, sectoral approach.

*  More than housing — This plan explicitly recognizes that housing is interconnected
with economic development, jobs, quality of life, w:a._mnmﬂ. land-use patterns.

* Declining resources -Federal, state and local resources for housing and community
development have declined substantially over the past five %wmnm mna s:: likely

remain at this level or lower over the ‘next five. .years,

The Department of Planning and Developmeént (DPD) will provide va_mBm:Smo: leadership
for this plan. It will work with the ?Hmv\o.n\m Office and other City agencies to create incentives,
streamline processes, and develop policies that support implementation. DPD also will con-
vene public, private, philanthropic and nonprofit partners to expand resources for housing and

increase housing options for all Chicago residents.

| Chicago’s housing stock is evenly

distributed across four types of buildings

26.1% | 24.0%

M SINGLE FAaMILY M conbominium

M z2ro4unns T~ 5¢ UNITS

Source: IHS Data Clearinghouse, calculations of data from Cook County Assessor
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Vision and Guiding Principles
A vibrant housing marketplace with a wide range of choices
Vision
The City of Chicago will support a vibrant and growing housing marketplace that contributes

to the city’s economic and social health. Residents and newcomers at all income levels will

have a range of housing options in economically and racially diverse neighborhood settings.

Guiding Principles
People of all income levels, in all neighborhoods, should have a range of housing options. All
residents should have access to quality affordable housing, including the homeless, the elderly,

people with disabilities, and those with other special needs. A commitment to diverse commu-
nities and affirmatively furthering fair housing is essential to a healthy, vibrant Chicago.

Chicago’s population must grow to drive sustained demand for housing across different types
of neighborhoods. Public and private resources will be needed to encourage current residents

to stay and invest, previous residents to return, and new residents to move here.

Rebuilding vitality across Chicago’s housing markets will require creative and flexible ap-

proaches advanced by a diverse set of partners.

One size does not fit all. City neighborhoods have vastly different market conditions. Strate-
gies will be tailored to each community.

Private-sector investment and involvement is a critical component of building the market and
providing affordable housing in all types of neighborhoods.

Public investments in housing should be strategically focused to achieve particular goals and
to attract the maximum amount of private investment.

The growth of housing in strong markets is of critical importance to the entire city’s long-term
prospects and to the supply of affordable housing. oo S

Housing strategies should be coordinated with broader efforts to create safe neighborhoods,
good schools, thriving businesses, employment opportunities, healthy communities, transpor-




tation choices and a sustainable environment. : :

Communication and coordination among City vauammm:nm\ H.u.1<w.ﬂm..mmnﬁow. ﬁmngmnw.\ com-
munity-based organizations and agencies that connect residents to affordable and supportive
housing is essential to a successful housing strategy. o

o_,os;: o_“ 5 o<o_.m= Bm_‘xoﬁ is ommo:ﬁ_m_ to
w:_uuon mxum:m.o: o* mno_dmc_m ouﬁ_osm

s
o
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ter a hard fall, a plan to restart housing growth ~ -

This is a plan to rebuild Chicago’s housing Bwnwﬂ.wﬁw:nﬂmmmm the city’s _uovc_..m...mm_? and im-
prove the value of properties throughout the city: It is a citywide plan that builds on market
forces. It will encourage private-sector activity to-drive continued maoiﬂr in mu,o_pm areas,

while using scarce ﬁcwrn resources to _Eﬁu-mnml mnaSQ..E weaker markets.

It will target resources geographically for maximum impact; advance new land-use _uo:nwmm in
neighborhoods with large vacant areas; develop new financing programs forhousing reha-
bilitation; encourage innovative re-use options for vacant and abandoned rocm._.n.ﬂm\. integrate
housing development into broader community-development plans; craft policy to make all
Chicago neighborhoods great places to live for people at all income levels; and provide afford-
able housing to the city’s most vulnerable residents, including senior citizens on fixed incomes,
those at risk of homelessness, and people with special needs.

Responding to the housing collapse

This plan comes after a period of enormous pressures on the Chicago housing market, which
hit bottom in 2008 after tens of thousands of foreclosures drove down values and brought
market-rate construction‘to a halt. The downturn was felt across the entire ity, and was par-
ticularly devastatingin a swath of high-foreclosure neighborhoods wheére thousands of units
remain boarded up and empty in 2013,

Analysis by the Institute for Housing Studies at DePaul University found that, in the hardest-
hit neighborhoods, about one-fourth of recent non:condominiiim m&m..vanmm betwéen 2005 and
2012 were below $20,000. Financing has been so réstrictive that during 2009 and 2010, more
than 60 percent of all sales were classified as “distressed” in high*foreclosure communities.
Downtown, the unsold condo inventory topped 8,000 units in 2008, wnnoaHnm to >v?.m5m_
Research Counselors. Over the-following five years, there was not a mEm_m new nonmo conver-
sion in the central city. .. . o SR to




Chicago’s loss of more than 200,000 people between 2000 and 2010 contributed to reduced
demand across most of the city. Building permit activity, which peaked at about 15,000 units

in 2006 and 2007, fell t less than 1,300 in"2009. The number of property sales mm= by 50 per-
cent or more over the samie period, and with’ mSm:Qsm unavailable or difficult to md.wb.m@ the
proportion of cash sales increased from 20 percent to miore than .rm_m\ accordirig to the DePaul
research. EVen'in 2013, mortgage markets are active only in the central city and ‘pottions of

the North; Northwest and Southwest Sidés. In néighborhioods with high foreclosure ratés and -
weak markets, the majority of sales are for cash. - . S

Federal allocations for construction and preservation of housing have fallen in each of the past
five years, but the City has maintained its commitment to affordability and innovation. It has
funded creation or preservation of more than'40,000 uhits of housirig; provided counseling and
other assistance to nearly 44,000 families facing foreclosure; created'promising new mixed-
income and mixed-use communities where dense, poverty-stricken high-rises once stood; and
supported assistance with home repairs to help low- and moderate-income families stay in

their homes.

100w

9%

ndbd.nﬁg..unl.wmnSn 2007912019 . 203t z_n_

taw




A modest comeback

The overall housing market in Chicago remains weak, but'some areas turned the corner in
2012. The central city now has 6,200 new rental units in'the pipeline‘and the condominium
backlog has shrunk to 750 units or less. Single-family and condo construction has restarted in
areas around the Loop and in some North Side neighborhoods, after five years of little new-
start activity. In October 2013, the median sale price for a single-family home was $218,500, up
almost 25 percent from a year earlier, according to data from the Illinois Association of Real-
tors. Condo prices during the same period increased almost 24 percent. s

Downtown has been the strongest engine for growth, powered by an expanding collége-stu-
dent population and continued demand by professionals and empty nesters to live and work
in the central city. Thanks largely to this central-city growth, Chicago has added about 19,000
residents since the 2010 Census, and growth is expected to continue in the longer term. Under
its Preferred Regional Scenario, the Chicago Metropolitan Agency for Planning (CMAP) proj-
ects a 14 percent increase in the city’s population - an additional 380,000 residents — by 2040.

But over the shorter term, housing growth will be modest. The most optimistic predictions by
Applied Real Estate Analysis put new housing production through 2019 at 6,770 units a year,
citywide. If current trends continue, about half of those new units would be in the central city
or strong North Side neighborhoods, leaving most other neighborhoods with little growth.

If economic conditions are weak, housing production citywide could be very low, at just 936

units per year in the most pessimistic scenario, and 3,426 at the mid-range.

Planning for growth

This plan lays out strategies to achieve the maximum amount of .mnos;? not simply in strong
areas, but across all types of markets. It is a long-range, comprehensive blueprint for nmmma_mm
stronger neighborhoods and robust housing markets.

Housing and economic growth support each other. As more residents move into a neighbor-
hood, they create additional demand for goods and services, which supports local and regional
retail markets. Higher levels of housing occupancy also support reinvestment in existing apart-

ment buildings and construction of new housing, which creates construction and maintenance

About one-fifth of housing sales in high-
foreclosure neighborhoods are for less than
$20,000...

L3 -y XY N o are #3% (XN

oot o =07 Jues Tooe son et ral

B ADW 'CRITIOPMI & MTILRAN (FLTLIGTUE? e eSh 1OALCIDICRE

Source: IHS Data Clearinghouse, calculations of data from Record Information Ser-
vices, Cook County Recorder of Deeds via Property Insight, Cook County Assessor

. .. and most sales‘are ‘distressed’:and for
cash R
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jobs in addition to more local spending. A growing vov:_muo: also increases the collection of
property taxes, real estate transfer taxes and sales tax, which will support @:mrq mo<m55m2
services and reinvestment in S?.mqunEHm.

This plan will encourage existing residents to stay and invest in n?nmmo while ..m.ﬁu.mnmsm new
residents of all income levels and walks of life. It seeks to:

‘Attract high-income, high-skill residents who move to Q:nmmo for jobs in growth sec-

tors such as technology, engineering, finance and health care.

e Attract residents with low to moderate skill levels to fill jobs in Chicago’s broadly
mixed economy, including the hospitality, retail; logistics, service, warehousing and
manufacturing industries.

s Aftract immigrants from around the world.

* Create attractive housing opportunities in neighborhoods that now have vacant homes
and weak rental and ownership markets.

¢ Create opportunities for the City to partner with business, lending, real estate, civic,

nonprofit and advocacy communities to grow and improve Chicago.

Addressing different types of markets

This plan recognizes'that conditions in Chicago’s housing markets differ dramatically depend-
ing on location, neighborhood conditions and lo¢al income levels. The'City’s investmeétit and
strategy decisions will be v_mnm..dwmmaw driven U.% a neighborhood “sectoral approach” in which
markets are defined as strong, stable, transitional or weak. In our weakest and transitional
markets, City investments and policy will focus ori‘increasing demand and boosting hous-

ing value; in stable markets, supporting continued investment; and, in .nrm ms.osmmm». Bmakmﬁm\
Bm::m:::m strength while expanding m<m;m§:€ of mmoamv_m housing.

Housing markets shift and change with regularity. Generally, however, strong markets are
characterized by strong démand, l6w Vacancies, easily available financing, and readily-avail-
able neighborhood-level amenities. Stable markets are characterized by stable or growing’

'

An integrated strategy will produce more
impact at less cost

- Vibrant housing .

., Marketwhh
...a;wm.o.n_..omnnm.

Some strategies will work in all types of
markets; others are tailored to weaker or
stronger conditions

10 City of Crucago Department of Planning and Development



demand, relatively low vacancies and available financing, and some affordable housing. Tran-
sitional markets are characterized by a large supply of affordable housing; uncertain demand,
high vacancy rates, with.financing difficult to obtain. Weak Bmarmnm have little to no’ QmBmza
financing that is difficult to obtain, high vacancies, a significant ‘number of vatant _oﬁm and
abandoned properties, and few neighborhood amenities.

Application of the sectoral approach is wﬁmmmmﬂma in the chart on the following page. The maps
on subsequent pages show demographic and 7oﬁm.5m..5wan2 Q_mﬁw. The key at right shows the

numbers used on the maps to represent official. Chicago Community >nmm_..m.

38 Grand Boulevard
39 Kenwood

Maps use numbers for each community

CHICAGO COMMUNITY AREA
1 Rogers Park 40 Washington Park
2 West Ridge 41 Hyde Park
3 Uptown 42 Woodlawn
4 Lincoln Square 43 South Shore
5 North Center 44 Chatham
6 Lake View 45 Avalon Park
7 Lincoln Park 46 South Chicago
8 Near North Side 47 Burnside
9 Edison Park 48 Calumet Heights
* 10-Norwood Park 49 Roseland
. +11 Jefferson Park- . 50.Pullman .
12 ForestGlen . 51 South Deering .
13 203: nm} .52 East mam .
14 >=um:< vm_,x 53 <<mm~ Pullman
. 15 Portage-Park 54 Riverdale
16 Irving Park’ 55 Hegewisch
17 Dunning 56 Garfield Ridge
18 Montclare 57 Archer Heights
19 Belmont Cragin 58 Brighton Park
20 Hermosa 59 McKinley Park
21 Avondale 60 Bridgeport
22 Logan Square 61 New City
23 Humboldt Park 62 West Elsdon
24 West Town 63 Gage Park
25 Austin 64 Clearing
26 West Garfield Park 65 West Lawn
27 East Garfield Park 66 Chicago Lawn
28 Near West Side 67 West Englewood
29 North Lawndale 68 Englewood
30 South Lawndale 69 Greater Grand Crossing
31 Lower West Side 70 Ashburn
32 Loop 71 Auburn Gresham
33 Near South Side 72 Beverly
34 Armour Square 73 Washington Heights
35 Douglas 74 Mount Greenwood
36 Qakland 75 Morgan Park
37 Fuller Park 76 O’'Hare

77 Edgewater

2014-2018 Housing Plan
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Strategy implementation by type of neighborhood market

#

Strategy

2.2
2.3
24
2.5
2.6

2.7
2.8

m:nocamm financial institutions to mxum:a lending in
neighborhoods

Expand funding sources

Fully leverage the community of non-subsidized owners
Continue foreclosure prevention, response programs
Market neighborhoods as great places to live

Coordinate with other City departments and related
agencies

Make full use of Chicago’s housing tools and programs

Continue to lead in creating and improving local, state
and *mn_m_.m_ uo__n<

3.1
3.2
33

3.4

3.5
3.6
3.7

Target investments mmomauz_nm_z to increase impact
Coordinate with neighborhood organizations

Pilot a program to reuse vacant land and single-family
homes

Streamline and expand disposition strategies for city-
owned vacant land

Assemble buildings and land for redevelopment
Support the stock of two- to four-unit buildings

_u«oaoﬁm fair housing

4.1

- -} Boost housing mm_mu with homebuyer.suppaorts: m:n__

“| Reduce; am<m_ou3m=ﬁ 8

Commit to preserve and cE_Q mmo&m_u_m rental housing

Protect affordability for Chicago's:most.vulnerabley

incentives

Créate new oBmcc<m_,m and support mx_mnsw :oBm.
owners

=Ry

Promote am:umﬂ housing. nm<m_ou3m:n near. transit

Ay vitae

Adapt vacant land.for urban ag, greenways; storm-water. .

LN e

wr¥igs 4T e i

Weak

Transi-
tional

Stable

As an

example, to create new homebuyers

and m..._uuo_." mx_mﬁ_sm homeowners, the City
will E:n pre- and uomﬁ-_u:_.o:mmm counseling
and foreclosure prevention programs in all
neighborhoods

12
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Neighborhoods show wide disparities in Eo.oB_m .

Median household income by .
Omzmcu tract 2011

Source: American Community
Survey, 2011 5-Year Estimates

B GREATER THAN $70,000

Il s50.001 70 570,000,

£3 30,001 10 550,000 -

7"/ LESS THAN OR EQUAL TO 530,000

" N/A (NO POPULATION 2011)

-

. .mczms“mo: m.<mmhmm»_:§mm

and corresponding disparities in unemployment rates.

_._:mav_o,::m:n rate u< Om:m:m :
-.‘mnn.nod 1 )

mo:_.ow" Amarican 00335_2

B crearer q:>z...u vmanm.:
m 7.6 TO _m..vmznmzq

"] LESS THAN'7.5 PERCENT
ij.N/A (NO POPULATION 2017) .

- . .- - P I Y PR
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Some communities have relativ

Share of population unhder age -
18 by Census tract 2010

. o
I GREATER THAN 30 PERCENT -
B 25 1 70 30 PERCENT )
3 20 170 25 PERCENT

. LESS THAN OR EQUAL TO 20 PERCENT
. N/A(NO POPULATION IN 2010)

Source: U.S. Decennial Census
2010 ) D

ely young p

. “L
|

opulation

and others have large numbers of older residents -

m_h_mi of population age
over by Census tract'201
Source: U.S. Decennl
2010 ) -
I GREATER THAN 4 PERCE]
Il o1 t0 14 PERCENT
B8 6.1 10 10 PERCENT
{3 LESS THAN OR EQUAL TO 6 PERCENT
H/A (NO POPULATION,IN 2010}

FEPT
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Foreclosure filings affect some areas more-than others. ..

Share of um..no_m with mn _mmm
one foreclosure filing by Om:m
tract Moou to 2011 .~ )
Source: IHS Data Clearinghous
calculations of data from Record
Information Services, Cook Ooc2<
Recorder of Deeds.via Property
Insight, and Cook County Assessor ~

I GREATERTHAN 25 PERCENT [HIGH FORECLOSURE) .
1] 10 70 24.9 PERCENT [MODERATE FORECLOSURE}
. LESS THAN OR EQUAL TO 10 PERCENT (LOW FORECLOSURE)

TIN/a

and correlate with high levels of cash-distressed'sales. -

Predominant Soc..wn of uau.
erty mon:.m:.o: by Census tract
2012 . :

Source: IHS Data Clearinghpuse,
om_oc_m:o:m "of data- from Record
Intormation Services, Oo°x County
Recorder of Deeds via Property-~ -
_:m_mz Ooor Oo:2< AsSBssor,
Midwest Real Estate Data

Bl casv pisTRESSED.. 2,

1§ CASH NON-DISYRESSED

[ #INANCED DISTRESSED

[ FINANCED NON-DISTRESSED
.-f3 N/A210 OR FEWER TRANSACTIONS
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Home values also vary across :ommsco._..:oo_mm_ o Values have risen in some areas but fallen in‘others

" Price change since 2000
y.Chicago submarket ~
2000 to 4Q 2012

.. Source: IHS Cook 00::2
" House Price index

SUBMARKET NAME

Median value of owner-
occupied properties by Census
tract 2011 e

Source: American Community
Survey, 2011 5-Year Estimates~

I SReaTer THAN $325,000
Il s250.00) 70 $325,000
$175,001 TO $250,000
., LESS THAN OR EQUAL TO $175,000
i N/A (NO PQPULATION 2011)
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3 /) _..wis..:rm the _Hu—:s@

e .mcim_auﬁ %QRm S:__ lift g:&:m across n: \

wdeEEmmmBmzm for rocm_:m will require 9<mnmm ma.m"m..m_mm that mmvmza on Em Jﬁm of
housing (rental vs. ownership), :m_mrvoH.TOOm _Onmaoa H.m_m_”:\m m_u.m:mm._ or Smm_n:mmm of _On&
markets, proximity to transit nodes, and other factors. But mogm strategies mvv_v\ to nrm mbE.m
city and all types of markets. They are presented first _u.mnm:mm _nrmvN can rm<m a _unoma and mmmm
impact, while providing support to related ma.mﬁmm_mm in other sections.

2.1 Encourage financial institutions to mwiﬁa bmwmrvonroca lending
Lack of access to private capital is one of the largest barriers to the preservation of existing .
housing and re-occupation of empty units. Lack of capital also discourages large-scale acquisi-
tion of distressed units at today’s reduced prices, which could help Chicago address its deficit
of affordable units. The City will expand its partnerships with banks and financial m:m_mﬁmo:m
to encourage investment in three main areas: . . . .

* Increased private-market lending activity, with a particular focus on commitments by

banks to lend in low- and moderate-income neighborhoods where:markets are weak;

¢ Continued investment by Chicago-area OwBBEaQ Um<m._o.mq,62 Financial F..mﬁ?-
tions, which are well positioned to deploy capital into underserved markets and to
support projects with low potential for profit; . .

e Continued support of Community Development Corporations; and.;, .

¢ Contributions by banks to a Down Payment Assistance Program to jump-start home
sales in markets that have not yet experienced housing recovery (Strategy 4.3).

2.2 Expand funding sources

New-construction affordable housing-cannot typically be built without some form of subsidy
because development costs cannot be supported by affordable rénts alone. To address shrink-
ing federal sources of housing dollars, the City will fine-tune its existing housing programs’
and develop new funding sources to support affordable housing in all types of markets. It will:




« Convene a task force to consider updates o the Affordable Requirements Ordinance
(ARO) that respond to opportunitiesin thecurrent developiient narket and create ad-
ditional affordable units:and/ or increased fees paid into the Affordable Housing Op-
portunity Fund. Per the existing ordinance, DPD will adjust the ARO indlieu fee based

on the Consumer Price Index in'2014; and will continue to adjust the fee annually.

e Pursue creation of 2 long-tefin, dedicated funding source that enables the Chicago
Low-Income Housing Trust Fund to continue support for rental assistance to low-

income households

oy

2.3 Fully leverage the community of non-subsidized owners

The bul
U__.d&.awm )

’

One of Chicago's strongest assets in housing preservation is its deep well of experienced small-
and medium-sized owners and operators who do not use subsidy programs. Chicago’s hous-
ing sector reflects the national picture, where more than three-fourths of all wmowmwgm.amam._
housing is provided by non-subsidized operators, according to the ..H“o:.: Omamm for Housing
Studies at Harvard University. Respecting the contributions:of these businesses, and helping:
them get their work done, will be a City priority. To encourage:these owners torinvest in weak
and transitional markets, the City will ?oiam streamlined services such as technical assis-
tance, tax incentives and access to am&nmnm.a sources of financing. DPD will continue to work
with the Department of Buildings and the Mayor’s Emoﬁm_o& Delivery Team to mm.m.m%._.ﬂm?m
building inspections process: The City will also work with lending institutions and interme-
diaries, such as LISC Q;.Swmoaﬂoaacaq H:<m..m.ana no,nno,..mmo?. Zm._mzuonrooa..mocmim
Services, IFF and Chicago Community Loan Fund, to increase the amount of nuﬁ.ﬁ&.%mﬂu&m
to these owners for reinvestment in their buildings ﬁmﬂ..mmmm.w 21). e

2.4 Continue foreclosure vnm<m=mo_b and response, programs

Despite a slowdown in mo,.m..n_Omc.nm. mm.&ﬁ.@ since ;m vm..wr in N_.oomtom\ many :.mwmvvoﬂrwmmm _mnm

still severely impacted by m.o,,m.nﬁ.om.o_.mm\. boarded UEEE@@ osﬂmcm mortgage wcam:m\ and

ﬁrmvﬂo%mnﬁomnmi foreclosure filings. With funding from the .E.:_—owm Housing Development

Authority’s Illinois moﬂmao%cﬁ. H_unn<.mﬁﬁo=.?omnmﬁ Fund, the City will nos._nvcm to support

ﬂGO..nmnmm.ma rocm.—nm..noﬁpw_mzwm. agencies to provic foreclosure pre

foamoizwnm‘._wﬁa...Smw..ﬂ.__...?oww Swﬂr._mﬂrmn.“ rmwm_wnmpwocvwnwmm g

gage iristitutions to mﬁmgmu.m...m.mm.mﬁm hotsing markets. The Gy,

[

T SR e

te ow

ners without subsidy

18 n_E.W.&.w:.,.nw.w,o..o_,wnmr.ammm of Rlanning ang:




homeowner counseling to reduce future foreclosures (see Strategy 4.4).

2.5 Market neighborhoods as great places to live:

As targeted investments improve the quality of life in neighborhoods, citywide promotion of
housing options can help bring new residents to weak and transitional areas as well as strong
and stable communities. The City and its partners - w.zac&sm civic and mtmwbmmm organizations,
developers, Realtors and others — can work nowmwmymn to utilize existing private and public mar-
keting tools, including the City website and homebuyer fairs, to highlight the unique qualities
of different neighborhoods including low housing costs, new housing and retail development,
access to transit, historic sites, recreation areas, specialty retail, access to health resources and
opportunities for a healthy lifestyle, and improved schools. Marketing would be targeted to a
range of audiences including investors, professional and tech workers downtown, immigrant
communities, first-time homebuyers, new residents and long-time Chicagoans who are looking

for a new place to live.

2.6 Coordinate City Departments and related agencies

Many City departments have a hand in creating strong, healthy houising markets, and DPD
will continue to strengthen its relationships and coordinate activities with sister City depart-
ments. Other agencies that administer federal funds also coordinate with UH.UU\ and DPD will
continue to participate on the Interagency Council of the Preservation Compact to collaborate
on the preservation of individual properties, and to create more consistent and streamlined

processes across city, state, and federal agencies.

In addition, Chicago has a number of plans and initiatives that address land use, economic
development and other neighborhood issues, including:

s City of Chicago’s Five-Year Housing Plan;
* Chicago's Plan 2.0 to End Homelessness;
*  Chicago Housing Authority’s Plan Forward;

. ¢ Cook County Land Bank Authority.

Brief descriptions of each of these are included in the Appendix.

Coordination can reduce duplication and

create greater impact
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Coordination of resources among active plans, and communication to all implementation part-
ners 5<o_<ma will provide opportunities for mnmmﬁmn :Hﬁmn.n while reducing duplication of ef-
fort. DPD, through the Chicago Low Income Housing Trust Fund, supports Plan 2.0 by provid-
ing rental assistance for nearly 1,300 mm.ann_v\ homeless families or individuals, or those who
have been in danger of becoming homeless. In addition, DPD’s current multi-family rental
housing pipeline, which allocates project funding through 2016, is scheduled to fund almost
800 new or rehabbed units of m:vvo.nm,\m Tocwwbm. DPD supports CHA’s Plan Forward through
allocation of a variety of funding sources to the creation of CHA units, including HOME and
CDBG mc:..n_m\ tax credits, bonds, City, land,.and other sources.

Communication and coordination should extend to private-sector partners, community-based

organizations and agencies that connect residerits to affordable and supportive housing.

2.7 Make full use of Chicago’s housing tools and programs

Chicago has an impressive array of public'ahd nonprofit Eomnmgm  that m:.oSam subsidies,
technical assistance, training, housing referrals and other services that help create and fil
housing. Some dormant prograins related to abandonment and property um@Em“Eonmmm.% have
value in today’s context, and some active programs n.mmz be revised to better target scarce
resources. Promising areas include:

* Energy-efficiency programs that reduce costs for homeowners, renters and landlords.

* The Troubled Buildings Initiative, which helps identify buildings that need repairs or

attention and provides mechanisms for improvements.

* The Vacant Building Registry and demolition programs run in partnérship with the
Department of Buildings, which return distressed and amnmmaocm GEEEWm to vnoa_»n-
tive use.

e The Micro Zmaw% wmnoﬁnvN Hunomnm:_ AZZEuy which no:nm:.n.mﬁmm the QQ s 855_-
ization efforts on ﬂmnmmﬁmm :mHmZuoH.rooQ blocks to stabilize tenure and i increase invest-
ment.

¢ The memr_umnrooa Stabilization mnomnmg. (NSP), which provides for the purchase and
rehab of vacant, foreclosed homes in targeted areas.

The City will refine its array of housing
programs to make them more effective
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*  The TIF Single Family Purchase Rehab program, which funds the conversion of vacant
and foreclosed properties into affordable owner-occupied homes.

¢ The TIF Multi-Family Purchase'Rehab program, which funds the conversion of vacant

and foreclosed properties into affordable rental units

* The Affordable Requirements Ordinance, which could be refined to generate more
affordable units in market-rate mm<m_ov5maﬁ.m\ helping the City .nn.mmmm and sustain

mixed-income communities.

*  Other programs-and powers such as the Distressed Condo Act, Slum Nuisance -Forfei-
ture, receiver liens-and the state’s Tax Reactivation Program, which-allow public enti-
ties or private buyers to purchase properties and return them to active housing uses.

* In2013, Mayor Rahm Emanuel signed into-law the-’Keep Chicago Renting Ordinance,
which requires relocation assistance to be provided to renters in certain scenarios

where a rental property is under foreclosure but has not resold.

s The City will hold neighborhood-level workshops to encourage and enable local con-
tractors, developers, and community groups to participate in City progranis such as
TIF Purchase Rehab and the Troubled Buildings Initiatives.

A full listing of the city’s housing programs is in the Appendix.

2.8 Continue to lead in creating and improving local, state and federal
policy

The City has long been a leader in originating and advancing policy-that addresses the lack

of access to or supply-of affordable housing;-arid will continue to play that role; working with
partners on issues such as reforms to the Community Reinvestment Act; rules related to Fannie
Mae, Freddie Mac and the Federal Housing Authority; promotion of fair housing; and other
issues as they arise. The City will continue to advocate for funding for housing programs at the

state mba.mmammm_ ~m<m_m...
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A major factor in demand for-housing is the quality of life in the surrounding commdinity. By
investing public and private resources in neighborhoods to make them safer, moré-attractive
and more filled with amenities such as shopping:and:culture, more people will warit to live '/}
in those neighborhoods. Housing demand can be increased, new investmerit attracted, and
Chicago’s population will grow. :

3.1 Target investments geographically to increase impact
The City will concentrate its limited'amount of public-resources in targeted areas to rebuild
weak and transitional markets and attract private, non-subsidized development. The City wilt
expand on existing targeted programs:including the Micro-Market Recovery Program, which
is active in-weak and transitional markets. The City will also embed housing priorities:-within
the Chicago Neighborhoods Now submarket plans that are under development for the entire
city, to ensure that housing developments are coordinated with other capital investments such
as retail, manufacturing, transportation, open space and schools.. )

3.2 Coordinate with neighborhood organizations

Community-based nonprofit organizations and community development corporations have
made major contributions to neighborhood stability and growth, often by managing . compre-
hensive, multi-strategy efforts that address not only housing development,:but safety, educa-
tion, health, job skills and retail development. These established partners help implement
housing-related programs and strategies that reflect neighborhood needs and culture. The City
will continue to m:noinm.mm private mr.__uvol of these organizations, as noted in mﬁ.mnmm% 2.1, and
provide direct support by m::aﬂbm a S:Qm-nmsmﬁm :mgoln of anm mba noHEﬁEdq -based
delegate agencies, as resources allow.

3.3 Pilot a program to reuse:vacant land and/or single-family homes
In the 1970s and 1980s, anmmo and other cities with large numbers of empty homes facili-
tated qmsmmm_, of properties to qualified new owners Ero mmnmma 8 occupy and reinvest in the ..
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homes. With proper screening for participants, and with neighborhood partners who would
support the new owners, this program could bring new life and increased income diversity to
targeted areas that now have many vacant homes or lots. This program could provide an outlet
for properties.assembled under the proposed acquisition program in Strategy 3.4, in partner-
ship with the Cook County Land Bank Authority.

3.4 Streamline and expand disposition strategies for &Q-o%:mn_ﬁnma
land - , :

The City owns more than 8,000 vmnnmwm of land zoned for low-density Hmm_amznm_ use. This
inventory has grown in recent years because of foreclosures and mcmsaosggn@ with holding
costs exceeding $800,000 per year. Previous efforts to sell individual parcels have been slow
and met with limited success. To create a market for these properties and efficiently dispose of
them, the City will seek to: .

* Expand the Adjacent Neighbors Land Acquisition Program.(ANLAP)to include a
Large-Lot Residential Program that allows building owners to procure multiple adja-
cent city-owned lots for use as gardens and side yards. This could create unique hous-
ing districts with much larger lots than are available-in the rest of the city.

* Develop a 1,000-parcel pilot vnom_.mg that would reduce ‘prices and mc.mmB:nm the land
sales process across multiple sm_mrvoHrooam in an effort to get City- oismm lotsin the

hands of as many homeowners as quickly as possible.

3.5 Assemble buildings and land for redevelopment

The City has programs and legal powers that allow it to acquire vacant lots and properties and
transfer them to responsible owners. The City will continue to _amzamw appropriate properties
(by location, market potential, and _o:m- or short-term :mmv\ and am<m_ov a m%mﬁmg to acquire
them, clear their titles and liens, and find the resources necessary to reactivate the _unovmnamm
This activity will be coordinated with the Micro Market Recovery Program areas, where con-
centrated redevelopment efforts are already occurring.

Where large tracts of vacant land are adjacent to major railroads; highways or industrial areas,
the City will explore the feasibility of land assembly and conversion to generate jobs and eco-
nomic activity.

Putting vacant land and buildings back to
use will create stronger neighborhoods and

more tax revenue

Concentrating public resources to leverage

private investment is central to this plan
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* Assemble land for industrial or commercial use in areas boxed in by railroads, high-
ways or industry.

* Provide land and basic infrastructure to attract new industrial or commercial: construc-
tion in small industrial or technology parks adjacent to universities, job centers or
transit.

Properly sited, these Jﬁmm of re-use can mDnoE.mmm 5<mmn5m3 in m&mnmnn :m_mr_uoh.rooam\
reduce unemployment and support mmEm:m for local rocm_sm ﬁ:m program s:: work in vmnn.
nership sﬁr the Cook Ooczq hmbn_ Bank >c¢~oza\

3.6 Support the stock of two- to four-unit buildings
Buildings with two to four units noavzmm about 38 percent om the City’s rental stock, and were
hit particularly hard by foreclosures. Zm:% smpmrcom.rooam are now struggling with these

distressed buildings. Redeveloping UEEEmm will put <mnm2 c::m back to vnomc&,\m use and

revitalize neighborhoods. The City will continue to participate in The Preservation Compact,
which has a working group toresearch and ‘makerecomriendations-about ways to rehab and
reuse distressed two-to four-unit buildings..In marketsistable’enough to attract homeowners,
the City will work with partners to encourage owner-occupants to-purchase and rehab build-
ings directly. In weaker markets, including MMRP areas, thé City will encourage responsible
rental and for-sale investors to acquire concentrated groups of buildings, and help connect

investors to partners with appropriate financing mechanisms. .

3.7 Promote fair housing :
While the City has undertaken a number of new and exciting initiatives 8 _unmmmzm mza vEE
affordable rental housing, it is also important that access to this Tocmﬁm be open to all. The
Chicago Fair Housing Ordinance, one of the mQ.ODmmmﬁ in the nation, ?.oSamm enforcement
powers to assure full and equal oEuOnEEQ for all residents to obtain fair and wamncmﬁm hous-
ing for themselves and their mmB.E.mm. It is critical that the Commission on Human Relations

continues to aggressively enforce the Chicago Fair Housing Ordinance.

A special focus will be to preserve buildings
with two to four units
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Reflecting national trends, the City of Chicago homeownership rate decreased to 44.2 percent
in 2011, down from a peak of 49.9 percent in 2007, according to DePaul Univérsity research.
Chicagpo lost more than 59,000 ownership households from 2007 to 2011, while H.mbﬁm_ rocmm-

holds during the same vmzoa ‘grew by more than 51,000 units.

Major factors in the shift include foreclosures, which forced owners to become renters, and

the related tightening of credit, which made mortgages unattainable for many households

with modest incomes or weak credit ratings. Even if some of the earlier gains in homeowner-
ship were unsustainable - driven by often-predatory sub-prime miortgage practices - there is
still potential for recovery in homeownership levels and attraction of new homeowners from
outside the city. This is especially true for Chicago’s traditional communities of wmsmwm-mmn::w
homes, bungalows and two-flats, many of which have been hard-hit by the housing collapse.

Rental housing is-an equally important contributor to the city’s economic vitality and growth.
By providing a wide range of housing sizes, locations and prices, the rental market encourages
in-migration by people of all-income levels and allows mobile flexibility for existing residents.

Chicago’s rental markets today show a remarkably mixed picture. In the central city, new
rental production from 2010 to 2014 is expected to average about 1,800 units per year, mostly
at prices affordable only to middle- and upper-income tenarits. Across the rest of the ¢ity, very
little new rental housing is being built, even though demand for affordable nits excéeded
supply by about 118,000 households in 2011, according to American Community Survey data.

The primary barriers to reinvestment in éxisting rental ufits and developmient of new ones”
are lack of ready financing, costs of rehab and construction, and .EmU:._Q._mm residents ﬁovwv\ .
market rental rates. The Ho_:ﬁ_om:ﬁmn for Iocm_sm Studies at Harvard C::Enm:% has mmagmnma
that 28.6 percent of renters in Chicago are “severely burdened,” wﬁmzaEm_ more than 50 vmnnmsﬁ
of income on housing. . B




4.1 Commit to preserve and build affordable rental housing ‘cost-burdened’
The bulk of the City’s housing resources, especially federal dollars, are mﬁmn__mnm:%,.ﬂmammﬁma to E §
affordable’rental housing. Some government-assisted buildings with- mxﬁ.wm.bm lise Féstrictions
and projéct-based Section 8 contracts are stable, while othérs may be at Smx_a:m to mqmnm?mz-
ing markets and other concerns. DPD will .nowa.m:m_ﬁo work with oibmnm\ noBBE:Q groups
and The Preservation Compact to monitor these properties and coordinate preservation efforts.
One of the most efficient ways to provide affordable housing is fo improve and preserve
existing buildings. The City will continue to support programs such as the Troubled Build-
ings Initiative, the Energy Savers Fund, the Muilti-Unit Affordability through Upfront Invest:
ment (MAUI) program, the Tax Increment Financing-Neighbothood Improvement Program
(TIF-NIP), and the TIF Purchase Rehab Program. The City supports proposed tax incentives to

encourage owners to rehabilitate and retrofit rental buildings while keeping units mmoamzm..

4.2 Protect affordability for Chicago’s most vulnerable

The City will work to expand the number of affordable units available across different types

of markets, with special attention to renter populations &t theé loWest incorrielevéls 4nd those
that require supportive services. The Keep Chicago Reriting Ordinance, approved by the City
Council in June 2013, will protect renters housed in w.cz&bmw whose-owners are in foreclosure.

The City will also pursue new sources Om mcn&_nm for mmoam_u_m uriits, as o:E:mQ in mqmﬁmmw
22 . .

The City will continue to work with the Chicago Low-Income Housing Trust Fund, ‘which pro-
vides homes for more than 2,700 of the city’s most-at-risk individuals and families each year,
to fund its efforts and aid it in securing a long-term sotirce of funding. The City will support
construction of supportive housing units through the City’s multifamily affordablé housing
program, and will report on the number of units created for people with disabilities.

Ly .. PN K
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4.3 Boost housing sales with buyer supports and incentives
Modest incentives and supports can help drive buyer demand for existing housing. Examples
that could serve as models for new programs are:

» The CityLIFT program, which provided $15,000 in down-payment assistance to buyers
with incomes up to 120 percent of the Area Median Income. Administered by Neigh-
borhood Housing Services in Chicago and 27 ﬂoor.noz:.g suburbs, and funded by
Wells Fargo Bank, that program will result in 540 home sales in less than a wom.m. (see
also Strategy 2.1). .

¢ The post-purchase efforts of the:Chicago-Community Land Trust, which have resulted
in the loss of only one of 69 units to moSn_OmE,m since its Enmvaoz in Noom

e The ﬁm Purchase Rehab: mEm_m Family vnomnma\ which, Cmmm .me H:Q.mgma mEm:Q:m
funds to provide forgivable loans to nc&_mma buyers of one- to four-unit buildings.

4.4 Create new homebuyers and support existing owners

The last few years have seen a shift away from homeownership in Chicago, ma_&_.demm the
country, fueled by Fz&:m nmmgnnobm credit ratings damaged during the economic crisis,

and consumer perceptions that rocm_:m is not a safe investment. To rebuild homeownership
markets, the City will partner with its Housing Delegate Agencies and other community-based
organizations to provide education and counseling for potential homebuyers. The City will ex-
pand its post-purchase education efforts and will continue to fund programs that enable home-

owners - including those who may be underwater on their mortgages - to stay in their homes.

4.5 Reduce development costs _

A barrier to new-housing development as well as mcwmﬁmsuw_ rehabilitation is the Emr cost of
development, which can easily top $350,000.per unit. These high costs make the construction
of affordable housing extremely difficult to achieve at the necessary scale. The City will con-

vene a task force, and potentially make use of design and construction noBHum.mmo:m\ to chal-
lenge the am<m_ov3mbﬁ noBBcEQ - En_ca:._m _mcg _mmnmnm\ am<m_ovm~.m man?ﬁmnnm _mbmmnm
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Land-Use Policies _
- Changes in land use are part of the solution

’s population has decreased m% more ﬁrml o.o.o 000 vm.ov_.m from its vm.ww .om 3.6, ?E.pob
in 1950. Where people live has also shifted Qntmanmzw Many. mocﬁr and West mam : neigh-.
borhoods, which long provided housing for Q:nmmo s m:oHEocm 5&55& workforce, have

Chicago

seen ﬁovcﬂmao:m fall 50 vmnnmsﬁ or more from their peak. This has resulted in iﬁmmvumwa

loss of buildings and large areas om.<m8b~ land. In contrast, population and housing density

is increasing in the Loop and all :m_mrvomﬂoo&m ﬁrmn are immediately adjacent to downtown..
Population is stable or mnoi_bm in most North Side :m_mTGo}ooam and in, some single- mmB;%-
home communities on the mocﬁrimmﬁ and Northwest Sides. In most of those mammm there i is little
vacant Hmm_ams.n& __msa

This section offers strategies that respond to this land-use dichotomy with two approaches:
increasing opportunities for @on:_wmos and housing density where demand is great, and, in
areas of weaker demand, alternative uses of land that will ?.oSam long-term benefits to the
city and that will mﬁuvoz future population mnoiﬁr

5.1 Promote dense ro:m_bm Qm<m_ov5.m=n near ﬁ.wzm: mwmconm
Chicago’s transit network can be a driver of population mnoiﬁr if Emrmn-am:ﬂq :ocm_:m is

built within a short walk of stations that connect to/job centers and othet urbari resources such
as universities and cultural institutions. To.encourage more transit-oriented housing develop-
ment, the City in July 2013 introduced an amendment to the Chicago Zoning Ordinance that
would provide more flexibility for buildings within 600 feet of.a CTA or Metra rail station, or
1,200 feet if the property is on a designated “Pedestrian Street.” These provisions.could later
be applied to Bus Rapid Transit (BRT) wﬁnoﬁm on the ﬁ_mbbma Ashland BRT route. Hrm amend-

..... NATH

ment will _w=0<<_“

* Reductions of 50 percent or more in automobile parking requirements, which can save
Qm_.<m_ovmnm mmo\ooo or more per space in .no:ma..c&oa costs. e

* Increased bicycle parking requitements, including an option to réplaceauto parking
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with bike parking on a one-to-one basis.

* Increases in density beyond the current limits of mooh..,mnww-ﬂmno\. minimal land area,
size of units, and building height.

Denser construction, smaller units and reduced parking requirements all contribute to less cost
per unit, allowing affordability without use of subsidies. The City will encourage inclusion of
affordable units in all transit-oriented developments.

5.2 Adapt vacant land for urban agriculture, mm.mmsim%m‘ mSnB-Smﬂmn
retention and other innovative uses" .

In areas where housing demand is not likely to absorb the available vacant land, the City will
encourage productive re-use for non-housing purposes. Potential reuse options are detailed in
the “Green Healthy Neighborhoods” plan being prepared by the Department of Planning and PR
Development for m:m_mioom Washington Park and other South Side neighborhoods. . o

Urban agriculture is often attractive to the community while providing job-creation
and job-training opportunities. The City has supported creation of multiple small .
farms in Englewood, Washington Park, Humboldt Park and other areas, and will ex- o : .

plore continued expansion based on demand and available management partners. . - o s

Trails and green corridors, such as The 606 /Bloomingdale Trail now under construc-
tion, can tie together multiple neighborhoods with a green amenity that supports  ——————————————

long-term community development. The Englewood New Era Trail is a concept being ...C-.Um: farms m:n recreational L_n-.m__m .F:‘:
advanced for the east-west rail corridor near 59th Street, adjacent to two existing urban <mnm,=# _NBQ intoa :0.@700-.500& asset

farms. Another potential new trail is along the east-west viaduct south of 49th Street. -

Green landscapes can beautify the neighborhood while absorbing storm water to
reduce sewer-system overflows. This can include end-of-alley rain gardens, multi-lot

water-reténtion areas and storm-water green spaces that enhancé adjacent bike and

pedestrian trails or parkland.

. o
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 Next mﬁmﬁm‘_

Q@\ car Nmmi : w:w ﬁaﬁﬁm are needed:

This plan lays the groundwork for a rebounding housing market and a growing city popula-
tion. But these goals cannot be reached without a broad partnérship that includes'the City of
Chicago, housing developers and owners, the real estate community, financial instiftitions and
intermediaries, nonprofit housing development corporations, community organizations and
others.

L

6.1 Existing vnomnm_ﬁm
The Mayor's Office and the Department om_.Ew:bEm m:a Um<m~o@8m2 will Emﬁ support exist-
ing programs that have contributed to Hunoacqn:\m ro:m:.pm activity, En_c&Bm

s

* Programs that provide resources for nmrmg_nmuos and preservation.of safe msa af-.
fordable housing, including the Troubled mEEEmm Initiative, Micro-Market wmno<m@
Program, Neighborhood Lending Program, Low-Income Housing Trust Fund, TIF-
NIP, TIF Purchase Rehab 3.0@33 mba others.

. Hwammnma neighborhood programs,, Sn_cnrbm. O?nmmo ZervQ,TQOQm Zo§ which
concentrate public investments to attract private investment and accelerate positive
change.

* Education and counseling programs moH. owners facing the threat om foreclosure, mbm
for potential homebuyers: - B S . Ce

6.2 Funding

The City will pursue creation of new funding mechanisms for particular housing needs, and' '
will seek partnerships with financial institutions to expand available financing: Priorities in-
clude:

. H:Qmwmma 5<mmﬁ3ma in OOBBCEJ\ Om<m_ov3ma Tnmnﬁm_ Institutions and increased
lending in weak and transitional markets. .
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* Contributions to down-payment assistance programs.

* Investigation of increased funding via changes to the Affordable Requirements Ordi-
nance and a long-term dedicated funding source for the Chicago Low anoBm Housing
Trust Fund. . - .

* Development of other new sources for unfunded needs.

6.3 New programs

This plan includes 5:o<m_u<m ideas for rocmubm nmam<m_ov9m2 homeownership programs,
and use of vacant or underutilized land. The City is committed to advancing these ideas in
ﬁmngmnmrﬁ with for-profit and :o:_unom». partners, and will investigate z:m m::Q:m H.mmc:.m& to
turn ideas into reality. Of vmnanc_mn interest are:

« Pilot wnomnmam to reuse <mnm:w cEEEmm msn\ or land.

. Environmental and economical reuse om vacant land as outlined in the Green
Healthy Neighborhoods (GHN) _u_m.? FQCQSW assembly of lots for storm-water
Bmsmmmgmsn and new nmnnmmao:m_ uses.

*  Expansion of the Adjacerit'Neighbors Land Acquisition Program to include a
Large Lot Residential Program, and development of a Residential Land Sales Pilot
program, to reduce the City-owned inventory-of vacant land.

s Aggressive land mmmmBE% in ﬁmnmmﬂoa areas to put large :E,:cmam om vmnnm_m Umnw to
- productive use.

e TIF Purchase ermw (Single:Family arid Multi-Family), which is an efficient, low-
cost use of government funds to leverage the private market. These programs help
energize distressed neighborhoods ww investing in vacant buildings, while adding

to nrm affordable rental mDQ.oi:mn.OnncEmQ‘.mHnw. T

6.4 Implementing the sectoral approach- S

The City will allocate resources for different strategies’ in m:m:gma E_ﬂr Em mmnﬁoa.m_ mEunomnr .

outlined in Section 1. It-will monitor E.omnmmm H_B.ocmw its: mcm_ QOnEdmﬁ.Suos of production. -

and 5<mmq:ma c:ama m;m ?E-%mmn szm and: U% a.wn_czm ?m mnﬁSnmm ‘shownon n_um an.

“Five-Year Iocm_sm Plan: New Initiatives:”

New programs will require further
development to Qmﬂo::_:o *mmm_c___q m:a
cost
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:‘m:m;_o:m_ qurmﬁm B el

Increase. _:<m£3m3 in: nr_nmmo Area 0033::_2
. ...Um<m_ou3m3 Financial __\_m:ﬂcco:m m:q n033:=;<
. om<m_on3m3 noLuoqm:o:m B

Qmmﬁm m:a noq::g:m 8 a, aoi: um<3¢3 mmm_mﬁmsnm
. uﬂom:.:s to EBEE: :oBm mm_mm in- Bm;ma gmﬁ :m<m
g :o.h <ma mxum:m:nma :o:m_zm qmno<mq<

Banks and Financial institutions

Lender-Financed

_um_‘ oa_:mznm\ m&cﬁ ﬁ:m ARO'in- __mc *mm m:::m__s
based on the Consumer Price Index

City of nznm,mo

yes

Convene a committee to no_._mamq :vam”mm to Hrm -
>mo_dmc_m xmnc_qmamzﬁm o_d_zm:nm A>xov 52 qm:mnﬁ
the current development market °

City of Chicago and City Council

yes

Pursue Qmm:o: ofa long-term, ama_nmﬂma E:n_:m source|
for 3:3_ mmm_mﬁm:nm Eom_.mam

Chicago Low Income Housing Trust

Fund

no

_squmﬁ :m_m:uo}ooam as mqmmﬁ u_mnmm 8 __<m .‘ SR .

Delegate agencies, City, and real
estate community

no

m:&ma Io:m_:m mOm_m into the n:_nmmo Zm.m:co}ooam
Now' v_m:_::m u_dnmmm to ensure ﬂsmn :ocm_sm m0m_m m_.m
treated asa s_m: u:ozz 2_55 Sm :m_wrco}ooa
capital Em::.:m process .

City of Chicago--

yes

Target and Coordinate City: _:<mm.ﬁ3m3 z:.o:m: ﬁsm :
Micro Z_qumﬁ Recovery Program (MMRP) ‘

City of Chicago

yes

Pilot a mmma.m:&m_ rmza.mm:mm. v_‘omqma for: n:<-oi=ma.
land’ .. . .

City of Chicago

et yes
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m_<m <mm_._ _._o:m_sm _u_m:...

New Initiatives

Work with the nOOx noc:E _.m:a mm:x >c§o:2 to. .
_am_.;_? m:a acquire mvu_.ov:m.a uqoumn_mm n_mmq :n_mm
and liens, and ::a the | ﬂmmoc_,nmm :mnmmmmé 8 _.mmnﬁ_<m~m
the u_‘oum;_mm mm Bw%mﬁ no:a_:o:m m__0<<

City of Chicago, partnering with Cook
County Land Bank Authority

partially E:qma

no:mam_, creation o* a. uSm_.mB to _.mc.a.m <mnm3 _m:a
m:a\o_, homes

City of Chicago, with partner agencies

partially Bu.m.ma

Work with um_xn:ma to encourage os\:mq Onn:um:ﬁm m:a
investors to 883 <mnm3 m_.a a_mﬁqmmmma ._uc__a_:mm Ho
uSa:QEm use .‘. o

City of Chicago, partnering with _Onm
CDFls and banks

mq:nm:o: mmonm

City of Chicago, with Chicago :
Community Land Trust, delegate
agencies, local nonprofits

no:<m:m a task .aoqn.m to qux.i::_ﬁ.:m.n_m<m._ou3m:ﬁ. i
community — including developers, m_‘n::mn? labor
leaders, _m:am_,m.m:m contractors - ﬁo...noBm up with <<m<m
to build ncm__% mmoamc_m -housing at’ _oimﬂ nom~

City of Chicago, partnering <<_:..
development community

no:ﬁ_:cm.ﬁm:m; o:m:ﬁma om<m_ouam:~ uﬁmncnmm.no :
_:Qmmmm mcuuz of mmo&mc_m :o:m_:m near Qm:m;

City of Chicago

>m mcmmmﬂma in’ n:_nmmo s mqmm: m:a Imm_zé
Neighborhoods planning u_dnmmm R -
~Expand ANLAP to _:n_:.am a _mﬂmm.._oﬁ.qmmam::m._.
_program;

>amE.<mnm:H _m:n_ ,ﬂo_. use ﬁo_. E&m: mm_._nc_g_,m.
- greenways, ﬂqu.Emﬂm_, qmﬂmsﬁ_o? and oﬂrmﬂ
innhovative uses; and

...mxum:a recreational ouuozc:_:m

City of nan._mo g:n_c&:m Law and
Buildings departments)with other non-
profit partnersiand funders.

yes

no

no

.m&mnm:ﬂﬂo _‘mmam:ﬁ_m_ m:wmm_.
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E GEQWO Housing 2014-18 |
. Estimated flve-year investment and unit production

Sowmna.o:.m for the ?B.-%mmn Em:aﬂm. wmmom are to invest-more; than $1.3 EE.oL to vnoar..ﬁm
1,000 units of housing. More,than 78 percent of those units will be provided to

or ﬁmmmﬂ.«m 4

Chicagoans earning/less than 60 percent of the area median income (544,000 for a family of
four), and'62 percent of the-rental units .s&._.wm“ﬁm&nwﬂma to OEnmmombm earning less than 30

. .w...O/.\mH the next five years, DPD also expects o
nfo oc. and assistance to 265,000 households in

percent of AMI (522,100 for a family of fou
fund nwnEmﬂ amﬂmmmwm mm.m:ﬂww..n.o ﬁnoiam .wbmo_._.Bma
Chicago, m.ﬂm_o:dm 90mm mmn::mm to ﬁﬁn&mwm or remain i
informed and supported ﬁmswbnm.\wwb&oam\.Toamoibmnm and community members. See charts

LR “

on following pages- -

O\E&.n.hﬁoamm\ and to become better ..

"{"m_‘f’t“w“
'\,Z
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Department of Planning and Development

ESTIMATED FIVE-YEAR PRODUCTION 2014-18

_ .A>:zo_vmﬁma use of resources wcc_mnﬂ to. EomBB review.and budgetary authorization)

Total Estimated Funding_ 5~

mm._amsn Units ‘Assisted by Income Level. "
nc:;m

30% " uaos:_ 5160% i 61-80% . - 2.‘._8.\._

~Total Units
- 2014418

Low Income Housing Tax Credit Equity m_.\u o_.m%m

294,500,000

4% Credits 40,000,000
Mortgage Revenue Bonds 300,000,000
Multi-family Loans 200,000,000:
- HOME $71,500,000 -~ - o -
L CDBG |- $7,500,000 . .

Affordable Ioﬁ_a Opportunity Fund |.  $21,000,000 . ’ .

TIF / Corporate | $100,000,000 -

lllinais Affordable Housing Tax Credit (value of no:m:o:u\mn:_g " 18,000,000
City Land ' 30,000,000
MAUI Capital Funds 5,450,000

Affordable Housing Opportunity Fund $1,550,000
LTOS (IHDA) $3,900,000

Subtotal, Multi-family Rehab m:n New Construction
Accessible Units (504, Type A, Type B) 4

RENTAL ASSISTANCE
Chicago Low Income Housing Trust Fund Rental Subsidy Program 3

75,250,000

MAU! Operating Funds (Affordable Housing Opportunity.Fund) .5,450,000-|. |
Subtotal, Rental Assistance - 80,700,000

g

Affordable Requirements Ordinance (Rental Units) ’

- 15,000,000

$
Heat Receiver (Rental Units) : $ 5,000,000
Troubled Bulldings Initiative ~ Multi-family $ 13,500,000
TIF Purchase+Rehab — Multi-family $ 35,000,000
Neighborhood Stabilization Program (NSP3) — Multi-family . $ 8,957,462 s . L. - - -
Subtotal, Other Multi-family Initiatives $ 77,457,462 . 300 | : 9853 2,500 1,013 |- 2,534 485 |: 40:
TOTAL, AFFORDABLE RENTAL PROGRAMS $  1,047,107,462 10,164 7,226 4,292 3,324 2,704 | 609 251 .

Breakdown of income leve] distribution, % of net total 36.1%| 25.7% 15.3%| - 11.8%] 9.6% 2.2%] 0.9%

NOTES:

' Total estimated funding is based on current pipeline tracking and does not assume any nm:<.o<2 funding:- c:;. counts no _o_._mm_. are mmm_usma to _=n_<acm~ E:n_:n sources, m__a.__:m::m o
the need to adjust totals for multi-counted units. . -

2 Accessible units are a subset of units reported under Multi-Family.Rehab and New Oo:mz.:ﬂ_o: DPD and MOPD will work on the reporting format. o S e -
3 RSP unit counts are now aggregated over full five years, consistent with reporting methadology for all other programs.
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Department of Planning and Development

ESTIMATED FIVE-YEAR PRODUCTION 2014-18

(Anticipated use of resources subject to program review and budgetary authorization)

e e e ....q.onﬁmwzimﬁ.n._u____:nm:w... f . R mm»_:_wﬁn Units Assisted by Income Level: = - . Total Units
I0cm_zo _u xo_uco._._OZ _z_._._>._._<mm ... 2014870 . 1. 0-15%... _ a.uos _ u._.mo.\. ]+.6160% -] 61:80%: J:..81-100% |. 101+ % 2014-18
TO PROMOTE AND SUPPORT _..O_<_m0<<zm_..~m_..:v s o 7 ) T o .

Affordable Requirements Ordinance / Chicago Community Land Trust $ 2,500,000 - - - - - 50 50
Home Purchase Assistance program . e e . e e . -3 .~.5,000000} - ~- | . - |- B T O R T e T T 300
Troubled Buildings Initiative ~ Single-family ) ) o $ *”' 710,000,000 | . sl : - P
Troubled Buildings Initiative — Condo S, ] < . 12,500,000
Neighborhood Stabilization Program- Azmvwv Single-family C$ .5,971,642
TIF Purchase+Rehab — Single-family - $ 1,670,000} - - B
TaxSmart $ 130,000,000 -
Neighborhood Lending Pragram — Purchase / Purchase+Rehab Loans $ , 47,500,000 -
Neighborhood Lending Program — MMRP Home Purchase Grants $ 2,500,000 -
TOTAL, _._O_s.m0<<zmmm_.=m. PROGRAMS :$ 207,641,642 -
Breakdown of income level distnibution, % of net S»N._.. ... 2086% . 32.5%].

TO __<=umo<m >z_u vwmmmx<m IO_<_mm TR L Ty

Roof and Porch Repairs (formerly EHAP) $ 25,000,000

Emergency Heating Repairs (formerly EHAP) "3 2,500,000

SARFS (Small Accessible Repairs for Seniors - formerly HRAIL) P e ...8,500,000.f.. ...._..295|.

TIF-NIP -~ Single-family . e .- $ . .12,500,000.|. ...

Neighborhood Lending Program — Home _3u-o<m3m=~ Loans ‘$ 7 3250000 ].... .-

[Neighborhood Lending Pragram - Foreclosure Prevention Loans $ 13,500,000 -

Neighborhood Lending Program — MMRP Home Improvement Grants $ 2,500,000 -

Historic Bungalow Initiative $ 6,062,500 - . - 520 590 1310 860
TOTAL, HOME PRESERVATION PROGRAMS $ 73,812,500 380 1,735: 3,005 1,350 2,120, 1,135.

. ~Breakdown of income level distribution, % of net total 3.8% 17.2% 29.8% 13.4% 21.0% 11.3%
TOTAL, ALL HOUSING PRODUCTION _z_d>4_<mm YR $1,328,561:604 [+1.10; ,352- 94°15,369 [
Breakdown of.income level a_mﬂ:cc:o:_ %.of net total 17.7% 13.5% 12.9% 5.8%

_um_nm0>._.m >0mzo< _z_._._>._._<mm.|l

4,500,000

ﬂmo::_nm_ Assistance Om_.zma AO=<<<amv K T 125, ooo

Community Résource Centers ~ 3,800,000 " o 80:000.] i
Foreclosure Prevention Housing Counseling Centers ““a700000 7 37,500

Neighborhood Lending Program — Counseling 1,500,000

CHDO Operating Assistance
TOTAL, DELEGATE AGENCY INITIATIVES....... ..

1,880,000
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Appendices
A. 2009-2013 Actual Spending

The 2009-2013 Plan projected resources of $1.98 billion. However, - - . ~The 2014-2018:Plan projects a realistic revenue base:of $1.33 billion-that .

the Plan relied in part on finding $530 million in new revenues, which . - relies on funding that-can be.identified and confidently forecast. These

were never realized. In fact, the Plan led to actual mvm:n::m of mH 67 - funds include the City’s. noban:m deep commitment to affordable hous-

billion during that time frame. . Y . . ing, with a projected 27%:increase in Corporate and TIF funds, from actual
investments of $184 million between 2009 and 2013 to mmu» million over

In addition, the Plan relied on onetime or diminishing federal funding the next five years.

sources that amounted to $317 million that are no longer available to

the City. . . . . The City is.also committed to seeking new mﬁsa_:m m.oB federal and pri-

<mﬂm sources. for the- .NS» Plan, and to commit Emmm funds to the preserva-
tion and creation of additional housing unifs.

V;WOD ) m - B oL .i R T \ sl I
m»o 45 :.::5.._
2,000 e e RN .
_ Rl 28.3 million = 2009 Unrealized
i = 40.5 million Revenues
1,500 oy -
i g 3174 million ® 2009 One-Time or. |
Canceled Funding ..
) . Sources: Private
1,000 ! ® 2009 One-Time ar
o Canceled Funding
Sources: City
! ® 2009 One-Time or
S00 | Canceled Funding
“ Sources: Federal
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_u_.om_,ma : : ipti _ | .mc:&:mmoc_.nlmv

Affordable- mmnc:m:‘_m:ﬂm
Ordinance Cng

,ﬁ_:m:n_:m ch. Bmxm 10-20% of units affordabl .A

an in-lieu fee to the Affordable

Affordable housing Zoning mo:ﬁ.
(Density Bonus)

Chicago Low-Income _._b.cM.Em,.._.Em
Fund Rental Subsidy-Program :».m.E.

to households'li m..cm_o.i 30% of the area median ncome.

City Land

is donated to an eligible
5f the amount of credits authorized

> $0. mo msﬂ gﬂ

Donations Tax Credits :uﬂnv m_mo
known as lllinois Affordable

Housing Tax Credits) u. _u< the State. o
Emergency Heating Repair .”..., Provides m_.msﬁm for _oi._:noam oE:mTOnn.:um:G.o . t residential ....nomm..
Program (EHRP} r . . er
sasthey .
Heat Receivership In cases where buildings do not have functioning heat and hot water, the City can _:_ﬁ_mﬂm a CDBG - : S

process to appoint a receiver to make any necessary repairs, restore heat and hot water,
and/or relocate tenants, as necessary. .

I_wno_,_n Chicago Bungalow In vmnsm_.m:_u <<_§ I_.Ao:n Chicago wc:mm_oi A mmogmn on

:O:w.sra.. A R o)

Settlement Fund; E12'Rebates .
Federali 583m nmx._n_‘mu: .@ 9% rate

KL IR

program 0 ‘affordable 39&:;@ c:_ﬁm_. . .
Micro-Market-Recovery.Program ._.:m _S_Qo-_sm..xm” wmno<m2 v.‘omﬂmB is an initiativ o,ﬂ ﬁ:m
(MMRP). . ...

N

Y % b

mm 8 E.B_u\.mﬁmnﬁsm Varies;;depending on:program,or

ul g.@.m_«.mm _____ . orhoad:
m:nnonm nosm,n:._n:o: or, ﬂm:mc o* am<m_ov3m:ﬁm .n:mﬁ .. -provide long-term:affordable _._O_,\_mwn_umm TIF; >xw>\mmnmm and
rental units. Corporate {Parking Revenue. Density

—n e e e e ettewsrr o Bonus)

Multifamily Loans -
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Program

Multi-year Affordability through
Up-front Investments (MAUI)

Multifamily Mortgage Revenue
(Tax Exempt) Bonds

Neighborhood Lending Program:
Purchase & Purchase-Rehab Loans
(includes MMRP Purchase
Assistance Grants)

Neighborhood Lending Program:
Homeownership Preservation
Loans

Neighborhood Lending-Program:

Homeownership Counseling
Neighborhood Lending:Program:
Home Improvement {includes’
MMRP Grants) -

TIF .mewrwo_n:.mmn..._J.J_u_.o<m3..m:.ﬂ.
ingle Family

Program (TIF-NIP);

Description

Provides up-front fi a xchiange for long-term affordability for
units that serve hotseholds.making no-mpre thari wo&.&_.mqmm an__ms income. In‘most
cases is tied to other: goveriment: :m:nma am<m_ou3m=w..

Provides bond financing for developers who build or rehabilitate large housing
developments for low- and moderate-income renters; also generates private equity
investment.

Provides forgivable or deferred loans to low- and moderate-income homebuyers for the
purchase or purchase-rehab.of 1- to 4-unit homes. Administered by .Zm_m:coq:oon Lending
Services of Chicago: Az_.mv -Also u3<amm ﬂmnmvEEEm grants to income:- m__w_c_m
:oBm.uEma._: MMRP: ﬁm_. ed:areas. DPD funds: are'used to leveragea’ multi-year. $100
million-pool of funds: :.oa_muu_dx_amﬁmz. 20 private lenders.

Provides forgivable or deferred refinance loans to low- and moderate-income homeowners
to prevent foreclosure. Administered by Neighborhood Lending Services (NLS). DPD funds
are used to leverage a multi-year loan pool of funds from approximately 20 additional
private lenders.

v8<_n_mm counselingir

oam o help: _,mmami u_:n:mmm :oamm m:a _.ma:nm ﬁsm :E:wm_. of

Provides loans and grants to low- and moderate-income homeowners for home
improvement. Administered by NLS. Includes forgivable loans to income-eligible
homeowners for fagade improvements in designated Target Blocks. Also provides
recapturable grants to income-eligible homeowners in MMRP targeted areas. DPD funds
are Cmma to _m<m_,mmm a 3c_ﬁ_-<mm_. loan _uoo_ o* Eaam r.o_.: muqu.BmﬁmZ ~o mna;_o:m_

m:o: _uwomq.ma A2m3 u_.o<_nmm *o ﬁzm n:_.n:mm

B

m m:n qm:m_u_ tation

v_.o<_n_mm m:mv g am<_nmm & __3;3 :o: emergency. :oBm _3v3<m3m=ﬂ.8 r _amsnmm

A . EPICT Ty et

Onncn_mn_ U< _o<< _:noam senior m:mu»na.

cm_sm ﬂmx _:n_.mamsn m :m:n_sm 3._3 E:nm u_.o nmm m_.maw .ﬂ.o :oSm

_u< m :o:- _.03 333: _2 umazma

Funding Source(s) .

State of lllincis Rental Subsidy -

‘Program, Chicago Affordable:

Housing Opportunity Fund

City tax-exempt bonding authority,
with an automatic allocation-of 4%
Low Income Housing Tax Credits
CDBG & leveraged private funds

CDBG & leveraged private funds

CDBG

CDBG &leveraged.private funds
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Program. Description

TIF: _ucﬁn:mmm m:n mm_._mc _<._c_"

ualified owners to.
._"mB__< PomBB

T

ey LT

35;3:& by z_.m oﬁ n:_nmmo

=" Districts..30%-50%,0f; ﬁzm units will.be- mmo_.amc_

Funding Source(s)

uc_‘n_.,.mmm and rehab vacant, foreclosed 5+

T

besE A A g L et

oﬁ:m« O?.amnmnam:ﬂ Ov.o m:ﬂ;_mm v.‘oc_m_,: buil

Loy Bm Lol

g

o_,_a <<_5 Zm_mrvo_,zoon Iocm_:

qm.m.w._ém v«oumn_mm as. m:o_dmc_m ._‘_ocm_n

ﬁ:_,ocm: mnn:_m;_o: dﬂo_. no:<m_.w_mo:
u_,om_.m:._ L, : : N

L O ST g

8 mjﬂoamc_m _‘mzﬂm_ _._oc :m

:m.m and amm,mzmnmm _.mnm_<ma to.

[y

m vmm_m‘

Tl daet
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C. Agendas of Housing Plan meetings

Kick-Off Meeting - June 4, 2013

Opening Remarks and Introductions

Jason Keller, Economic Dm<m\ou3m:~ Director, Community Dm<m\ou5m:~ and Policy

Studies Division

Regner “Ray” Suarez, 31* Ward Alderman, Chairman, Chicago City Council
Committee on Housing & Real Estate -

Update on the Current Plan
Lawrence Grisham, Department of Planning and Development

Vision for the 2014-2018 Plan
Andrew J. Mooney, Commissioner,.Department of Planning and Development

Overview of the Housing Market

What the data tells us about affordability/population/housing supply
Geoff Smith, DePaul Institute for Housing Studies

Regional trends that impact housing demand/supply in Chicago
Randy Blankenhorn, Chicago Metropolitan Agency for Planning

Downtown housing market/trends c.
Gail Lissner, Appraisal Research Counselors

Forecasted market demand for housing in Chicago ) .
Maxine Mitchell, Applied Real Estate Analysis

Moderator: Joel Bookman, Bookman & Associates

Overview of National Housing Policy
Antonio Riley, HUD
Erika Poethig, Urban Institute
Kris Jurmu, Bank of America
Moderator: Brad McConnell, Department of Planning and Development

Work of Qur Partners

CHA (Charles Woodyard)

State of lllinois (Mary Kenney)

Cook Colinty (Jane Hornstein)

Department of Family and Support Services (John Pfeiffer)
Moderator: Lawrence Grisham, Department of Planning and Development

Discussion: Key Issues the Plan could consider
Eacilitators: Stacie Young, Community Investment Corporation
Becca Goldstein, Neighborhood Housing Services

Housing Development Consultation - June 11, 2013

Context Presentations

Geoff Smith, DePaul Institute for Housing Studies

What is the Department of Planning and Development Already Doing?
Low Income Housing Trust Fund (Cary Steinbuck}

Multi-Family Affordable housing (Tracy Sanchez)

Affordable Requirements Ordinance (Kara Breems)

Panel Discussion: Housing Development in Chicago
Curt Bailey, Related Midwest
Craig Huffman, Ascendance Partners
Joe Williams, Granite Development
Andy Geer, Enterprise Community Partners
Mark Angelini, Mercy Housing

Moderator: Julia Stasch, The MacArthur Foundation

Group Discussion on Strategies and Tools
Facilitators: Stacie Young, Community Investment Corporation
Becca Goldstein, Neighborhood Housing Services

Housing and Community Development Consultation ~-
June 18, 2013

Context Presentations
Data presentation
Geoff Smith, DePaul Institute for Housing Studies

What is DPD Already Doing?_

Transit Oriented Development, Green Healthy Neighborhoods,
Urban Agriculture (8enet Haller)

Chicago Neighborhoods Now (Brad McConnell)

Workforce Development (Will Edwards)

Maximizing Neighborhood Impact
Michael Schubert, Community Development Strategies

Panel Discussion: Housing and Community Development in Chicago
Shirley Newsome, Quad Communities Uw<m3h3m:~ noB

Alyssa Berman-Cutler, Uptown United

Raul Raymundo, The Resurrection Project

Jeff Bartow, Southwest Operating Project

2014-2018 Housing Plan
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Moderator: Susana Vasquez, Local Initiatives Support Corporation

Group Discussion on Strategies and Tools
Facilitators: Stacie Young, Community Investment Corporation
Becca Goldstein, Neighborhood Io:mso mmERmm

Community Preservation Consultation — June Nm 2013

Context Presentations

What is DPD Already.Doing? . . .
IoSmossma:E & Foreclosure Prevention; Chicago. ﬁoBB:EQ Land #:2 (irma
Morales) .

Micro Market Recovery 30@33 Troubled Buildings Initiative; NSP (Anthony
Simpkins)

Panel Discussion: Housing Development in Chicago

Jack Markowski, Community Investment Corporation

Ed Jacob, Neighborhood Housing Services

Rafael Leon, Chicago Metropolitan Housing Development Corporation
Julie Dworkin, Q:.mnm,o. Council on Homelessness

Moderator: Deborah Bennett, Polk.Bros. Foundation

Group Discussion on Strategies and TJools . .
_”mn___”mﬂoa. Stacie Young, 933::5 5<mm:=m:~ Corporation
Becca Goldstein, Neighborhood Housing Services

Public Hearing — July 24, 2013

Welcome and Report on 2009-2013 Five- Year v_m:
Lawrence Grisham, Department of Planning and Om<m_onam:~

Public Testimony

Draft Review - mmuﬁ. 4,2013

Welcome
Jason Keller, Federal Reserve Bank of Chicago

Overview of the Draft Plan’
Andrew Mooney, Department of Planning and Development
Lawrence Grisham, Department of Planning and.Development .

Solicitation of Comments and Feedback . .
Facilitators: Stacie Young, Community Investment Corporation
Becca Goldstein, Neighborhood Housing Services

Steering Committee
The Steering Committee held debriefings immediately following each of the three
no:mc:mao:m The mﬁmm_._:m Committee.also met on May 30 and August 27 to

review the uﬂouommq planning u_dnmmm and Eo<am amacmnx on the initial draft
u_m:
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PLAN 2.0

A Home {or Everyone

Plan 2.0: A Home for Everyone mna.nEmﬂm..m a vision for innmmo\ a Sm.w.n_vb that
everyone can share: We believe that ending homelessness is possible and
that, in Chicago, everyone should have a home. Chicago’s,original Plan to
End Homelessness made i impressive strides since being introduced in 2003.
Still, there remains work to be done: mnnoa_:m to a one- &m% census, approxi-
mately 6,500 people were homeless in Chicago in January : NoE >mm_:m~ the
backdrop of the worst economic downturn since ﬁrm Onmm” Umvﬂmmm_o: msa
with more of our neighbors at risk, roEm_mmm:mmm isa @nmmm:ﬁ noBEcEQ
need nm@EE:m our urgent attention. Introduced in 2012, Em: 2.0 reaffirms
the ambitious goals of the original plan, while expanding our scope and
commitment to housing Chicago’s most vulnerable residents. Plan 2.0 is
divided into seven strategic priorities that nm_uammm:ﬁ the most ncabm-mmmm
thinking on preventing and ending roBmymmm:m_mm from mnm.omm the country:

THE CRISIS RESPONSE m<m,—,m_$
Create an effective crisis response mv\mme ﬁrmﬁ _E.m<m:ﬁm ro_.:m_mmm:mmm when-
ever possible and rapidly returns people Evo experience homelessness to

stable housing. o o

ACCESS TO STABLE AND AFFORDABLE HOUSING '
Create and maintain stable and affordable housing for ToCmmroEm who are

experiencing or at risk of homelessness.

YOUTH HOMELESSNESS
Create a comprehensive, developmentally appropriate menu of services for

youth who experience homelessness in order to prevent homeless youth

D. Summaries of the Plan 2.0 to End Homelessness, Cook County Land Bank Authority and CHA Plan Forward

from vmnon:m.ﬁrm next m:msm.nmmo: of homeless adults.

EMPLOYMENT

annmmmm Bmm:_nm?_ and mcmSEmEm mBEo%Bma oﬁﬁo?ﬁ:ﬁmm mOn vmov_m

mxvmzmngm or at Emw of ToBm_mmmbmmm

>U<Oﬂ>ﬁ< >Z_u nmsn mZO>OmZmZH

_m:mmmm all of Chicago in a robust plan that creates a path to mmnczbm a home

for everyone in our community.

QwOmm m<m,_.m2_m uz,ﬁmngﬂoz
ES.W across vc_u:n and private mv\mﬁm_.:m of care »o ensure m:a:& ToBm_mmm-
nessis a mrmnmn.ﬁzoﬂ:%.

'CAPACITY BUILDING
.m:mE.m a mﬂ.o:m ToBmHmmm mmmﬂmﬁm:nm mwmﬁmB nmﬁmd_m of ~5Em3mnnsm Plan
2.0 goals mbm mmamn& H.Hm>a,m Act vmloﬂsm:nm standards.

Plan N o A EoBm moH. m<mJ65m and semi- m::c& progress reports are avail-

wEm online mn www. ﬁrmn?nmmom:_m:nm org.

L T0pouneCos by 05
Increase units from 737 8 ~ .\mm (2,031 .
units/275% Increase).

|. Increase units from 6,842 to 8,814
A._r.wu.n.caaxwm* increase). .
Triple the.capacity of the youth :ocumzw_
.,.m<mnm!..=.oa 266 beds to 800 beds.

| Create 3,515 additional units for
extremely low-income households. -

L W

& b_s_-

P blipe it
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On January 186, 2013 the Cook County Board of ogggoloamﬁ&aa the Cook County
Land Bank Authority — the largest geographic land bank in the country and the County's
response to the challenge of returning the m_.oism _=<m=8_< of vacant and mum:ao:aa _msq
back to productive community assets. According’ 8 5¢ 2010 U.S. Omsmcm 9.16% of the
housing units i in Cook County are currently <moma ._.:mmm E%m:_mw have a am<mm§5m
effect on :m_mzcoa_ local businesses and governments at all levels: increases in vacant
housing bring increases in crime, reduction of property values and erosion of nsm quality of
life, even in previously stable 833::58 Vacant housing :5%3 moo:oa_o %<m_ou3ma
weakens the tax base and i _acommm significant ooma on m_am%. mﬁEom_sm muni _um ﬂ_mm and
their Exumv\ma

The ummmm@m of the Cook County Land Bank Ordinance was the n:_a_sm:o: o_“ over sam
years of research and outreach to communities around Sm 0952 and the 855 Smn sma
implemented innovative responses to foreclosure. The Land cm:x cm:&&ma from the mxnmn

guidance of over 100 stakeholders, 50_&5@ a_‘.vaa m:n non- Eca developers, amsoa
affordable housing experts, _m_a use mzosmu‘m local mo<m33m3 om_o_m_m civic leaders,
environmentalists, banks and servicers.

On July 17, 2013, the Cook County Land Bank was the a_mmmwma of $6 milion - the ._.mam.ﬁ.
grant awarded - from lllinois Attorney General Madigan'’s share of the 2012 National Foreclo-
sure Settlement. The Cook County Land Bank will work to reverse the cycle of neighborhood
decline and promote economic development and neighborhood stabilization. To achieve E_m
the CCLBA will work to bring new am?;_o:m of success to ismﬁ a ‘'livable’ and _mcmssmc_m

community looks like. In a time of flat populationgrowth or even loss, creating a successful-
community may not mean replicating the housing density or population targets of earlier gen-

erations. Open spaces, intermediate uses for land or redeployment of Chicaga’s famous grid .-

housing mco: 52 ; does not me._m_ 833::_2 a__ca xmacﬂ_o: in oouc_mﬁ_os density does

iy

not :m<m mean sac ficing the n:m__q of life for neighborhoods that have nurtured generations

YN Lt

The OOow 09_5 Land Bank, Qmmﬁma cwsc o=_< Ooox 0952 s :oam fule authority, i___ be
responsible for the m:msu_n Qmao_;_os Tehab, 3:8_ or. a_muom;_o: o* vacant and abandoned
lots and housing Eacmsoa 08x 00::2 in um::ma:_u with local communities. Coordi-
:m::m these amrm 535: the _m.a bank can eliminate duplication of services by Federal,
mﬁm 0952. m:a zzz_o_n& o°<m33m3m Across the country, land banks have become an

effective tool to address these o:m__msmmm reversing the 355 of decline m:a decay, facilitat-
ing the transter of vacant usum_.q and promoting economic development and neighborhood
mac___Nm _._ o::d:%. over 80 _oom_ mo<m33m=w in 24 states have created land banks or

tities with sim ar uosma to turn non- uaacoﬁzm uaum:_mm to 833::& assets.
mam_: data will be the cmo_ao:m of the land bank, and was thus the first project of the
CCLBA. Atthe o:mmﬁ the Cook County Land Bank Authority, partnered with the Eric & Wendy
mnjs_& cmﬁm Science for moo_m_ Good summer fellowship, a University of Chicago program.

The a__osm:_u amq_.omaa a group o* data mo_ma_ﬂw to aggregate, analyze and map real estate
and other E_c__o data to :m_u the Cook 0o=a< Land Bank make decisions about properties
acquisition, disposition or redevelopment.

The Ooox 00_52 _.ma mmsw Emm amm_msma 8 address vacant and abandoned cc__nsmm
am_ozm_z and can be the thread that connects the zcs_o_um_ County, State and Federal
programs qmm_m:ma to ooaca aao_om:_.m mmmmn on its footprint and the collaborative nature
ofits Qmm”_o: m_a on-going oumi_os sm 08x Oocsz Land mmsx can _m<mamm the scale of
the Eou_ma 8 the size of the market and be an effective tool for local and regional stability.

Cook County Land Bank Authority - Info@CookCountyLandBankAuthority.org
(312) 603-4210 —www.CookCountyLandBank.org

i . . Lo
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____n_ PLAN FORWARD: COMMUNITIES THAT WORK

At the direction and under the leadership of Mayor Emanuel, in coordination with HUD and CHA'’s Board of Commissioners, CHA’s
CHA new m?maoa plan builds on the foundation of the original Plan for Transformation. Em: Forward: Communities That Work articu-
B lates CHA’s new mission and strategic goals.

N

CHA’S MISSION

To leverage the power of mmoamc_m decent, safe, and stable housing to help ooaac:;_mm thrive and _oi._:noam families increase their potential for long-
term economic success and a sustained high quality of life.

GOALS

1) Reimagine the Plan for Transformation, oooa_:mﬁ_:m public and private investments to develop heaithy, vibrant communities.
« Fulfill the 25,000-unit commitment using every available resource through Eoonm”_o: construction m:a acquisition/rehabilitation.
* Make the most of CHA land by evaluating all CHA property and land assets and 65_:_»_:@ uses for vacant land.
» Focus on whale communities, tailoring the unit mix and coordinating ucc__o and private investments in amenities and resources.
» Accelerate redevelopment and control costs by limiting cost per unit and exploring alternative ,«_:m:o_:n mz.mﬂmm_mm
« Explore a new local time-limited m:cm_% program with housing and service. ooauo:m:ﬁm

2) Ensure that CHA's housing portfolio is safe, decent and sustainable
« Guarantee high-quality housing by conducting a quality review of all c:;m and improving property Bm:mmmam:» service ‘and accountability.
« Enhance public safety.
* Improve energy efficiency.
* Implement cutting-edge reform by aligning administration and policies for public housing and Housing Choice Voucher programs.
3) Expand services to more residents, targeted to their needs, at critical milestones in their lives
+ Reimagine CHA's service model for more families with a renewed focus on early childhood services, youth engagement and adult employment.
+ Encourage families who.are able to transition off of housing subsidy through. an innovative rent structure and:targeted services.
* implement pilot programs.in entrepreneurship, .adult literacy and youth substance abuse.

ACKNOWLEDGEMENTS : . _ R

Plan Forward is a result of input and collaboration with numerous stakeholders:
» Maycr Emanuel and the City of O:_ommo
* CHA Board of OoBB_mm_o:ma
« HUD
« John D. and Catherine T. MacArthur Foundation
« Business and Professional People ﬂoq 5m _ucc__o Interest (BPI)
« Central Advisory Council :
» Numerous stakeholder-groups _:n_ca_:o.mmmm_o: facilitators, residents, service providers, developers, civic and community organizations

CHA will continue to collaborate with the .0._5\ of Chicago, .OI>.mo.ma.mﬂbosa_mm&r.ma_ HUD and other partners to proceed with Plan Forward initiatives.
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E. Advisory Group,-Steering-Committee and:Other Attendees-

Ald. Ray Suarez {31st)
Ald. Pat Dowell (3rd)

Co-Chairs
Deborah Bennett*
Julia Stasch*-
Susana <mmncmN.

Chair, Housing-and Real Estate Committtee
Vice Chair, Housing and Real Estate Committee
Polk Bros. Foundation

The MacArthur Foundation

- Local Initiatives mcuuo: noquo_‘m.:o: n:_nmmo

Advisory m_.o_._u and Steering noSB_#mm

Patricia Abrams
Ben Applegate*
Joy Aruguete*
Curt Bailey*
Beto Barrera
MarySue Barrett
John Bartlett
Betsy Benito
Brian Bernardoni
Nonie Brennan
David Brint
Pamela Daniels-Halisi*
Adrian Esquivel
Sol Flores

Steve Friedman
Andrew Geer
Darlene Dugo
Lee Golub
Bruce Gottschall
Adam Gross -
Tim Hadro
Cindy Holler
Calvin Hoimes*
Peter Holsten
Craig Huffman*
Angela Hurlock
Juanita Irizarry*
Kevin Jackson*
Kim Jackson

Ed Jacob*

Carl Jenkins
Gladys Jordan
Jason Keller
Mary Kenney
Estella Kiser
Rafael Leon

_ Related Midwest .,

The Renaissance Collaborative

Applegate & Thorne-Thomsen
Bickerdike:Redevelopment Corporation .

Access :<_:m

Z_mﬂouo__nm: Emzs_sm no::n__
Metropolitan Tenants Oﬂmm:_Nmnoz.
Corporation for Supportive Housing
Chi€ago Assbciation of Realtors
Chicago Alliance to End Homelessness
Brinshore Development, LLC

The.Private-Bank - B

-Enlace:Chicago ) O

La Casa Norte

SB Friedman. Development Advisors )
Enterprise noBB::.Q Partners - o
Mercy Housing

Golub and Company.of illinais, :.n

Q:nmmo noaac:_s\ Land Trust -

Business & v_d*mmm_o.:m_ vmoo_m for’ vcc__n _:ﬁmqmun
Loan® Zm:mmmamzﬂ Solutions: ’
Mercy Lakefront

Chicago Community Loan Fund
Holsten Development

-Ascendance Partners . -

Claretian Associates - o
h:._nmmo Community Trust

Chicago Rehab Network

Lawndale Christian Development Corp.
Neighborhood Housing Services

BMO Harris Barik .

IAterfaith Iocm_:m Om<m_ov3m:ﬂ no_ﬁ
federal Reserve Bank

Illinois Housing Development Authority
Neighborhood Buiilding Owners >mm:. 5.
Chicago Metropolitan-Housing Om<m_ou3m=~ no:u

Julie:Burros ..

" Gail Lissner

Jack Markowski*
Bruce Martin*
Robert McGhee
Eithne McMenamin*
Thomas McNulty
Maxine Mitchell*

" Dfelia Navarro

Shirley Newsome*
Dory Rand
Raul Raymundo*

-+ Judy;Roettigw
- Paul Roldan
. Ellen Sahli

Mark Segal*
“Paul Shadle -

Geoff m,:,_ h

" Tony Smith

Janet Smith
Steve Thomas

"Richard Tolliver*-

Will Towns
Joseph Williams

;Charles Woodyard*
= *steering committee member

oz.m.. um_dn_um:ﬁ

‘Sandra >5ma

" "Mark >:mm__=_

" John Arena

Jeff Bartow

Alyssa Berman-Cutler
Randy Blankenhorn
Katie Buckner

Michael Burton

Kay Cid

Randy Conner
Terrence De La Rosa
Erin DiPaola
Darlene Dugo

Julie Dworkin
Robert Elchert
._.Bmwm mm:m?

“Kelly- m_m::m_,<

" Appraisal Research Counselors

Community Investment Corporation
JP Morgan Chase

US Bank

Chicago Coalition for the Homeless
Neil Gerber & Eisenberg LLP
Applied Real Estate Analysis
Spanish Coalition for Housing

Quad Communities Development Corp.
Woodstock Institute

The Resurrection Project

Chicago Apartment Association

- Hispanic Housing:Development Corp.

Chicago Housing-Authority

The Habitat Company

DLA Piper, Urban Land Institute Chair
DePaul 5386 for Housing mﬁcn_mm

PNC Bank '
University of Hlinois
5 T Management

" - st. Edmund’s Episcopal'Churéh -

University of Chicago
Granite Companies, LLC
Chicago Housing Authority

.

Department of A limal Care and Control

Mercy Housing o

Aldermian, 45th' Ward

Southwest Organizing Project

Uptown United

CMAP

HUD

Department of Cultural Affairs and Special.Events
Bickerdike Redevelopment Corparation

Chicago Community Trust
Streets & Sanitation
Access Living

mim_n Companies

_sm,‘n< Io:m_am

Chicago Coalition for the Homeless

3rd Ward

46th Ward - s ’
Department’of Budget and _sm:mmmam:ﬁ
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Andrew Geer
Deven Gibbs
Nicholas Haak
Ann Hinterman
Alexandra Holt
Kris Jurmu

Ross Karp

Sid Kenyon

Paul Labonne
Julie Ladores
Katie Ludwig
Crystal Maher
Rosanna Marquez
Jack McCarthy
Maura McCauley
Brad McConnell
Irma Morales
Gene Moreno
Joann Newsome
Mona Noriega
Marisa Novara
Mark Payne
John Pfeiffer
Erika Poethig
Brad Powers
Guacolda Reyes
Antonio Riley
Maria Saldana
Tracy Sanchez
Tony Sarkees
Janis Sayer
Michael Schubert
Liz Schuh

Mike Simmons
Terrence Simms
Anthony Simpkins
Mary Snodgrass
Cary Steinbuck
Patrick Tagler
Karen Tamley
Latasha Thomas
Brandon Thorne
Grant Ullrich
Jewell Walton
Lisa Wiemken
Drew Williams-Clark
Bryan Zises

Enterprise Community Partners

St. Edmunds Episcopal Church

41st Ward

Delegate

Department of Budget and Management

Bank of America

Department of Human Resources

Department of Cultural Affairs and Special Events
PNC Bank

Department of Law

‘Chicago Public Library

Department of Law

Chicago Metropolitan Housing Development Corporation
Mayor’s Office ’ .

Department of Family and Support Services
Department of Planning and Development
Department of Planning and Development
Chicago Rehab Network

Department of Human Relations

Commissioner, Chicago Commission on Human Relations
Metropolitan Planning Council

Chicago Police Department

Department of Family and Support Services
Urban Institute . .
Department of Animal Care and Control

The Resurrection Project

Department of Housing and Urban Development
The Resurrection Project

Department of Planning and Development

U.S. Department of Housing and Urban Development
Department of Public Health

Community Development Strategies

Chicago Metropolitan Agency for Planning
Mayor’s Office

Access Living

Department of Planning and Development
Department of Public Health

Department of Planning and Development

City of Chicago

Mayor’s Office of People with Disabilities
Alderman 17th Ward

Chicago Community Trust

Department of Law

SB Friedman Development Advisors

Access Living

Chicago Metropolitan Agency for Planning

nois Housing Development Authority

Oral or written comments were provided by the following people

Sharlene Adams
Susan Armstrong
Jessie Avraham
Adalberto Baca

Elia Baez

Mary Sue Barrett
Davion Benton

H Demetrius Bonner
Liz Brake

Paul Burns

James Cappleman
Valerie Cavin
Cynthia Cebrero
Savannah Clement
Douglas Clonch
Matthew Cooper
Noelle Cumberbatch
Charles Dabah
Rodney Dawkins
Ashley J Dearborn

Robert M. Douglas Sr
Sel Duniap

Helena Feleke

Mary Gill

Esteban Gonzalez
Juliana Gonzalez-Crussi
Frankie Graham

Tom & Deirdre Graziano
Linda K Greene

Mike Grice

Janice Haney

Marty Hansen

Quinten Hawthorne
Patricia Hightower
Corey Howard
Manolita Huber
Kevin Jackson
Jordan Jones

:Alphonso Jones
-John Paul Jones

Selma Kenjar
Michael LaFargue
Leah Levinger
Diane Limas™

SEIU-HCII

Jane Addams Senior Caucus
Alcott College Prep

Metropolitan Planning Council

Alcott College Prep

NAHT

Jane Addams Senior Caucus/Chicago Housing Initiative
Disability Rights Action Coalition for Housing

46th Ward, Alderman

Alcott College Prep
Latino Policy Forum

inner-City Underwriting Agency, Inc.
Alcott College Prep

ONE - Northside

Metropolitan Tenants Organization/Van Buren Park Tenants
Association

Saving Our Neighborhood Foundation

Alcott College Prep
NESSLAC

Alcott College Prep

Latino Policy Forum
Chicago Millennium Group

Lucas Greene Associates, LLC

Disability Rights Action Coalition for Housing

Hope Center

Aids Housing Plan Steering Committee/AIDS Foundation of
Chicago

Alcott College Prep

Metropolitan Tenants Organization

Woodlawn Home Owners Association, Board

Albany-Park Neighborhood Council

‘Chicago-Rehab Network

Alcott College Prep

Involved Seniors for Justice
Sustainable Englewood Initiatives
Alcott College Prep

ZipRealty, Inc.

Chicago Housing Initiative

Albany Park Neighborhood Council
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Juan Carlos Linares
Matt Linas

Phyillis Logan

Allen Loggins
Albert Lopez
Reyna Luna

Allison Mae

Sara Mathers
Eithne McMenamin
John Mitchell
Noah Moskowitz
Alex Nance
Jennifer Nisby
Dennis O’Neill
Brian Packard
Jackie Paige

Cletis Parks
Carolina Paul
Chris Poulos ’
Sylvia Puente
Maria Quintero
Valerie Ridez Solo
Larry Robinson
Alfredo Rodriguez
Jess Ruacho

Julie Rushkewicz
Gerry Sabina
Mike Sentino
Terence Simms
Beto Barrera’
Anngelika Soto
George Stamatis
Miguel Suarez
Mark Swartz |
Deborah Taylor
Larry Taylor
Magdalene Thurmand
Abigail Weber
Rod Wilson

Alma Zamudo
Vianca Zepada
Aleksandra Zlatic

LUCHA

LUCHA

Universal Housing mo_:ﬂo:m\z>>nv

Alcott College Prep :

m.nxma_xm mmn_m<m_on3m3 Corporation
>_non no__mmm _u_.mu

n.:._n_.mmo Coalition for the Homeless™

Z_m.:ono_:m: Tenants oqmms_Nm..._o:
Alcott’ no__mmm Prep

Connecting for Communities

ONE - 20:3_% )

Chicago IoE_zm n:o_nm <o:n:m_‘ Eomqma _‘mmam:" advisory
board’

Alcott College Prep

AlbanyPark Neighbortiood Council’
Latino Policy Forum Housing Acuerdo

Alcott College Prep

Alcott' Collége Prep

Center for Cooperative Io.c.mmzm.cm,.\m_ouam:ﬁ
Bickerdike Redevelopment Corporation
Alcott College Prép

Disability Rights Action Coalition for Housing B
Access Living -
Alcott no__mmm vqm_u
Alcott College Prep
Lathrop Homes
rmi<ma noBB_ﬂmm for mmnmq 1ocm_:m
STOP -

Commil :=;< xm:mim_ Society
m_nxm_d_xm wmam<m_ou3m3 Corporation

_._oum Center

LUCHA

Alcott College Prep

Alcott College Prep )

Social Justice Committee, St. Luke’s Lutheran Church of Logan
Square

Chicago Department of Public Health

Project:staff

Andrew Mooney

Lawrence Grisham

Kara Breems

Patricia Sulewski

Becca Goldstein, Facilitator
StacieYoung, Facilitator
Patrick Barry*’
Joel:Bookman; Consultant
Peter-Strazzabosco

RN

Commissioner, Depaitmént of Planning and Development (DPD)
Zm:mmsm Deputy Commissioner, Housing Bureau, DPD
Project-Manager, DPD

Staff Assistant, DPD ~ ¢
Neighborhood Housing Services
Community Investment Corporation
Writer and'Editor "
Bookman Associates Inc.
Deputy Commissioner, DPD’
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" The .QQ of Chicago appreciates the support and contributions of the MacArthur 10:.3.&9:01

and the Polk Bros: _u.o::amco: to the :.Noi.-mc_m Housing Plan” planning process.

. ..._..rn U.mv.,_;_dm:ﬁ of Planning and Development (DPD) thanks the three _u_.,.i::i Co-Chairs,

. Umvo.ﬂs: Bennett of the Polk Bros. Foundation, Julia Stasch of the MacArthur _..o::n_g:.o? and

Susana Vasquez of LISC Chicago, for their many insights in directing and hosting the process.

DPD also thanks mﬁ.s.n.mm Young, of Community _:<m.mn.§.m:~ Corporation, and Becca Goldstein,
“at Neighborhood Housing Services, for facilitating each meeting and ensuring all input was

was effectively wsﬂmm_.mnm.n_. into the Plan.

DPD unr:o:__mawww the Federal Reserve Bank of Q.inomo and the Institute for Housing Studies

at DePaul University for their generosity in hosting the planning meetings.







