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Cìty o.f Chìcago
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Chicago. lll inois 606.5-l

Tclephtrnr"'; (?71 ) 478-77()9
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May 30, ?017

To the Mayor, Menlbers of the City Council, the City Clerk, the City Treasurer. the Mcmbers of
thc Chicago Procurcmcnt Rcfbnn Task Forcc, and thc rcsidcnts of thc City of Chicago:

On May 27, 2015. Mayor Ralrm E¡nanuel convened the Chicago Procurement Reform Task
Force (PRTF). PRTF was co-chaired by the Chief Procuremerrt Officer (CPO) and thc Inspector
Gcnual (OIG) f'or the City of the Chicago, and included the CEO, Executive Director, or
Chanccllor of six of the City's sister agencics: the Chicago Public Schools (CPS), the Chicago
Transit Authority (CTA), tlre Chicago llousing Authority (Cl-lA), the City Colleges of Chicago
(CCC). thc Chicago Park District (Parks), and lhc Public Building Com¡nission (PBC). PRTIi
unclsrtook a six-month project to itlentify opportunities for these entities (collectively, the
Participating Mcnrbers) to irnplcment, in a uniforrn nìanner, best practices t'or arvarding,
rnanaging, and overseeing public contracts. The Task Force's mission was to tnaximizc
opcrational efficiency, increase .lccountability, and economize public funds.

On November 17,2015, PRTF reported its findings, grouped into five categories representing
csscntial principlcs of govcrnmcnt procurcmcnt: compctition. eflicicncy, transparcncy, integrity,
and unifonnity. The Task Force also made recommendations designed to advance these
principles, a 3l-point trlueprint for refining and standardizing the Participating Mcnrberu'
procurement operalions. The recomrnendatio¡rs i¡r the 2015 Report of the Chicago Procurcrncnl
Reltrrn¡ Task Force (2015 PRTF Report) fall into three categories: the first l5 were proposcd for
inr¡ncdiate inrplenrentalion, i.e., by the enrJ of March 2016; the next l2 for "¡¡rid-tenn"
inrplenrentation, i.e., by the end of December 2016; and last 4 for "long-term" irn¡llerncntation,
i.c., in "2017 and bcyontl."

Pursuant to an intergovemmcntûl agrecnrcnt executed under thc authority of an ordinancc passccl

by City Cot¡ncil and approvcd by lhc Mayor in January 2016, thc Participating Mcrnbcrs fulfìllcd
PRTF's Rccommcndation ll I by crcating a co¡nmittce of CPOs (CPO Committec), and charging
it rvith atltlrcssing tlre Task Force's rcco¡nnre¡ttlaliorts, tracking their irnplcrnerrtatiorr, anrl issuing
quarterly ancl annual reports. The ordinance also dircctcd thc Participating Mcmbcrs to bcgin
work on Rcconlrncndatio¡r f5 by establishing a comnrittce of Chief Inf'onnatio¡r Ollicers (the
Chicago Governme¡rt lT Coortlination Comnrittee. or l'l'CC) to nranage the technical aspects ol
thc inrpluncntation proccss, ancl clircctcd OIG to prcparc and publish, within 90 days ftrllowing
the issuancc ol each CPO Clom¡rrittee Annual Report, an independe¡rt evaluation ol the
Participating Menrbers' progress toward inrplerlrenting the reco¡n¡nendations.

On March l.2017. thc CPO (ìornnrittee i.ssued the 2016 Annual Report of the Chicago
l'¡oct¡renre¡rt llclìr¡lr'l'ask l"orce (2016 Annual ll.eport). rvhich denronslrates that while thc
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Participating Mcmbcrs bavc not strictly complicd with thc implcmentation timctablc agrred to in
the 2015 PRTF Report, they have macle significant progrcss toward achieving its goals.r OIG's
independent review confirms this assessment. Below,.we briefly summarize and evaluate the
steps the CPO Committee has taken on each recommendation.

Respectfully,

Joseph M. Ferguson
lnspector General, City of Chicago
CoChair, Procurement Reform Task Force

lFor casc of rcfcrcncc, thc 2015 PRTF Rcport cün bc found trcrc: l¡ttps://www-cityofchic¿rgo.org
/conte¡rüdam/city/depts/dlrlPressReleasglC$icaBoP¡'ggultrnerrtTaskForcendf.ndf; and ¡he 2016 Annual Report
hcre: httns:¡/www.citvolbhisuqo,or¡/con¡cnt/dam/citv/dcnts/dngoutrcuch/201óAnnualRcport_PR'Il;_0l0l07,pdl.
¡ Ahhough wc l'ocus primarily on thc Participrting Mcmbcrs' accomplishmcnts through thc March t;2017, issuancc
of thc 201ó Annuul Rcporl, wc ¡lso ucknowlcdgc and takc into uccounl thc CPO Comnritlcc's cflorls bclwccn that
tinre and thc issuance of this progrcss rcporl on May 30, 2017.
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L l'll<x;truss ()N 't ll': 'l',rsK l,'o¡tc r, llE( ol\tNtli\t).,\'t t()Ns

ln tlrr.: f0l(r ,'\nrrull Rupol't. tlru C['O C'ornrnitlcc tlt:sirn¿tlcr, its n'ol'li orì círclì ot'['R'l-l;'s.Jl
rccorìlrÌ)cil(liì'.ir):lii ii:i "il()r'n¡)[ctcrl" ttr "uugiliirt:." ln this rcpori. ()l(j l¡sscsl;ui tlìc C]r'r:t¡triltcu'¡

[)roercss \\'itlì rìrorc s¡rccilìc critcriír. rrsinq tlre color-coclcrl dr:signatit)ns "conrl']lr:tcJ" (grccnt
"polrc1,''pLo('css crc¿rt(:tli irrrplcrucrtlirtion r)r¡goirìg" ltrltrc). "¡riulirrllr,crlnt¡rlctcrl'' (orltttl¡ur).;LtttI
"not !'ct þirgun" (rcdi.'t'he fìrlìorv'ing tablc slror.l's thc C'PO Conunittcc ¿¡rìd OIG rìsiù\snlcnts,
rr'hirlr ;rlc :rtltlrcssctl ill nl()r'c rlcliril bclilu'.

"rìltl,lr!¡., ¡lr'\t!' ìillirtj

I'tttlt' i ,',t 1.;
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i\l llìc ()ulsrì|. w,(ì nolr:, ¿rs thc 2{)lli Annuirl lì.cr¡rofl cxnlains. llrnt rlrr¡ch of thc tcrrììnilìing \\'(ìrk to
int¡rlcnteut the Plì'l'l; reLÌolìlrìerì(l:rtious rr:latcs ctircctly or ilttlircctly to lhc sr¡cccssfìll atttcgt¿ìtir)ll
ol'thc Partici¡lating lvlcrrtbcrs' corlrputr:r systcrììs. particul:rrly rvith rcgarcl to their public-lacing
(onlinc) pruscntation ol contrncting ()pporturritics antl inlìrmration. Moving firrward. the (lhicago
Govenutrent lrrlornralion 'l echnology (.oordination (lo¡nrnittce (l-l(ltl) rvill assulnc ílrì
incrcasingly cer¡trâl role in dril'ing llre rcf'ornl project lo cornplction. Bnsccl on its ongoing
crìgagcnìcnt with llrc- proccss subscquent tÒ thc relc¿rse of the 2016.,\nnual Re¡rort. the ITCJ('is
rvull-positioncd to inhabit this spacc in a ricorous and cll'cctivc tlì¡nncr. ln crarly lvlay 2(ll?, tn'o
ol'the l'l'(l('s ¡rrirrcipals lcclthc CPC)'s rcgular br-lvcckly nìcctir)g. prcscntirìg llrc fìrst r,crsion of
thc conscrliclatcd rvcbsitc contcrnplatcd in llcconr¡ncndation #7, and soliciting initial f-cctlback
lrorn thc Pafliciptting Menrtrcrs o¡r both the i¡rterftrce and the conte¡rt the site rvrll host.
S¡recitically. ll(l(l has askcrl r.-ach llcnr[rer to ¡rssigl] r'cprrscntatives lboth sutrjcct nrattcr ancl

technical) to part¡cipíìtc irr rcquirrìnìcnts giìllìcr¡ng for thc builcl-out of the sitc's featurcs. l'fCCl
has indic¿rtcd it rvill nrcct \r'ith these reprcsentatives in late May and early June. ¡ntl then design
an inrplorrcntation plan, w,hich it intcncls to prcscnt to thc CPO Colllnlittt'r"r in .luly. Thc \\,cbsit(:
is cxpccturl lo launc:h ul20l7, oncc thc CPO fccdbnck is rccsivcd a¡ld adclressed.

\\'hile this general ti¡ncline is reasonabte, OIG fuflher noles the 2015 PR'[F Rcport's clcar
aclnronition thrtl cach of thc 'l'ask liorcc's rccolnrìlcnclatrons rcquircd sonre dcgrl'c ol'inlnctlratc
action to cnsurù thi¡t tlìc risks idcntificd rvcrc aclclrcsscd, cven whcre full implenrentation \uils a

longer-tenn ob.ic'ctive. Wc thus urge the CPO Com¡nittee to set, and hold the Partici¡)Írting
lvlcnlhc:rs to, s¡rccilìc ¡rrojcctc'd dclivcry dalcs on lhc progrcssivc clclììcnts of'Rr..conllncn<latio¡r
#7, as rvcll rrs cach ol'the otlrcr rccornnrcndûtions dcsigrratcd "partially conrplctccl" aurcl "not yct
bc'gun" (i.c.. Rccorn¡ncndations /14-6, #ll. #15. #lll-20, ancl #23-2ó). Without spccifìc sclf'-
inrposed tleadli¡res aglinst ruhich lo rìre¿lsure the Clonrnrittee'.\ ltrogress. OIC's ability to pcrlbrrrr
ar nrcaningtul cvaluatlr-l¡l is harn¡rcrccl.

¿1. The I¡nmcdi¡rle Rcro¡n mcndations

L Rccolnrncntl¿rtitlrr Íl I

Ct'culc u Contmitlct'of'llrc ['urtic'i¡tulittq M¿nhtt:r'('/'().ç lo rulc (,tt ((rlüitt uclmini:;lt'utit'<:
tlcci.siotts. ullrc.¡.t obslucles tr¡ ctt¡¡rclin¡tlir¡n, unil (tt.\ut'c l:c.tl ¡trut:tir'('.T ír(:¡'(r.\.T tht,Cit.l und il.t
,rt,r/cr rrgt,nrrir,.r.

Sfrrfrr.r ¡lsstssment Complctccl
in 2016 ,luttunl R

OIG Evuluutiott ComplctcS!. The Participating Menrbers perlbnned this thrcshold
adminisrrativc task.

l. lìccrlrrrrncntl¡rtitln llJ

('lrut'g<'lln'('P() ('onttttiltt't'tt,itlt u¿llt't's.tittg thc l'u.sk l'ltrcc't'('('ont,tt(ttilulion,ç, lt'ut'kirtg lltc,it
inr¡rlrntrttttttiotr. ¡¡¡¡¡l i sstrirrq (ln(tt'lrrit' /)/r,Lll ('.r.ì t'cl)t)t'ts.

l'ugr J rt! l4
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OIG Evnluntio¡t

I:i¡'.rt lnttntl /'r'rr.rjrr'.ç.r' ili'¡;rtrt or: the ('ltittt14,t I'11,7'lì :llu.y .l(t, )i) li

(-)rruoirrg

Proccss crcatcd: i¡nplcmcntation ongoing. Thc CPO Conullittec
received its chrrge ûnd rcnr¿r¡ns engaged in lulf illing it.

-1. Rcconrnrcntlation t¡3

Estahlislt mininntm st¡uulanls l¡.t'v'hit'h ull Purtit:i¡tttlinq trltmlters':nill ¡tublish lhcir untici¡trtt<:tl
sttle .çourt'c iltt'ttnl.t, r'c'csi t's puhlic' .ut.l rcndot'.\Þedltac'k, untl tttuke ¿/,J¿'i.ri¿,1.r ubottl v,lrclht:r u
so I i t i I u t i <ttt lJ rt<rc¿¡ssrtr'1,.

S I a I u s,,1.çse.s.szl¿'l¡l Cornplctctl
itt 2016 ,'lttttuttl

4 Rcconlrìrcnrl¿rtion li4

l¡<' ,wlti<t<'l Io .slttttilttnlixtliott tr('/'r).r.T I'urtic'i¡ttttirtg ,llanl¡ttt'.r' lctn¡tlul,t.s, tntd druli unilìn'nr
úrn!t(t('l ltrttr¡tlttlt'.t ittt'tti ¡trtrttlit¡y lltc trt¡trircrl l<'r'ttts ttl'lltc I'¡utit't¡tttlirty, ,\'lr'ntl,rt.t, iu<'ltrtlitrg
cotttt'e(l tlttt'ttliott untl ttttt¡tl'¡ct'itf t'ttttctrttls und (b) Il'ltcrc u¡t¡tttt¡tt'i;ttt', stuttdtnli:asolic'iiutiotr
(l(!(ttttt.,nl.\ i s.rtrr:¡/ lt.¡' l'ut'lit'il¡tttirtg Ilunltcrs uttil lltc docutt¡cttl.r ret¡utt'c'tl irt t'esportsct.

Sfutus ¡lssessm¿nl in (-)lrgoing

2016 .,lnnuol R

OIG Evuluatiott l'artially cornrrleted. 'l'he Cl'O (]ornnrittee retained C:lark tlill ['LC to
undcrtakc thc plojcct outlinccl in this rccornnìcrìdation on a pro bono
basis. C.llark Hill has complctcd stanclartlizcd cc'¡umoditics and

¡rrol'essional seruices rnasler teur¡rlates. a.ç rvell as sonlc olthe
¡ììiscùll¿rncous "add¡tional ¡rlovisiorì" tcnìpliìtcs. Rcgarrling
constnrction conlrilcts, aftcr a thorough revicn, attd analysis of'thc
Pnrlici¡rating lr'tenrbcrs' uratcriarl.s, (llark tlill r.v¿rs unablc to devclo¡r er

-:9 !_9 _[1llitt-¡g Llqlll p! r t e I d¡g_¡g! c s i g n i lì c ¿u r t tli t-f ercrlccs betruecrr the

I'lr,i,-l r,.l l,l

OIG Evulualiott Completed. The CPO Committee created and the Participating
Menrbcrs have inrplenrented a process for posting proposed sole-
souce procurements. Thc ccntral features of this stanclardizcd
approa;h are online-posting requirements (lor purposes of allorving
public comment on lhg valiclity of utilizing a norìcompetitive ¡rrocess)
and thc crcation by each Participating lr{ember of a Noncornpctitive
Review Conrnrittee. tasked rvith revierving and approving proposed
solc-soru'cc a*'ards.



I"irsl ,,lu,tuttI l'rrt1r<',;.r ilr¡v¡¡'' ¡¡¡, tltt ('hitugt J'll,'l'l: lllut .l(t, l0l ,'

lvtenrbcrs' needs. l'hus. all that rernains flre flurther "adtlitional
provision" and solicitation tenrplates. Once these are complete, the
CPO Conlnrittcc rvill bcgin to plan the irnplernentation process. As a

Task Forcc monbcr, OIC rvould likc to ¡akc this opportunity to thank
to Clark Hill for its gencrous ¿rssistance with this aspect of the retbrm
project.

5. Ruco¡lrn¡u¡rrlatio¡l lJ5

Chargc the Chicul4o (ioyenttncttt IT Coonlinuliott Comntitlt:t', which r:on.ri.r/.r o.f lht CIO.s itf tlt<t

Parlici¡tctlittg tl'lemher.s, tt'ith idcntif.iirtg llte procut'cntenl-relaled.s_¡,'.e¡e¡r,.t lhut ccttt he sharerlund
ilt't'<tlt¡puljtinll) uttd tlcveh¡ltitt,g u :;r:h<tlule.fitr inplenrcntttliott,

Sl¿lll.ç,4.s.ç¿'.rsrl ¿rnf Ongoing
in 20l6,4nnuul R

(r. lìccornrnc¡ttl¿tiort #(r

Post all (ottlr(t('ls, trtndors, und sul¡<:onlroclot's ott ugcnc.tt w,cåsile.ç ttt tt user-li'tt:ttilly ¡1¡¡¡t

sut rc h,t lt I t: .fit r m u l.

OIG Evaluution Partia I lLcornplctccl. The spcci fic prcscntatio¡r slandards a¡rd search
functionality for material prescnted online havc not yet bùen
fìnalizetl. OIG reminds the CPO Comnrittee lhrt one of the lindings
addrcsscd by this rcconlmcnclation rclatcs to thc abscncc of a singlc
standard for disclosi¡rg infrrrnration relatecl to subcontractors. Giveu
the inr¡rortauce of tra¡rsparency to cultivating an ethical procure¡ìlerìt
culfurc, rnoving fbnvarcl, thc CPO Cornrnittcc should f'ocus orr this
as¡rect olRecomme¡rdatio¡r #6 rvhile progress towarcl the
consol idated u'ebsile contem¡rlatecl in Rccomnrendation /i7 r'clnai ns

ongoing.

OIG Evaluøtiott Partially completed. The ITCC has completed an inventory of the
Participating Mcmbcr's procuremenþrelatecl systcms. providing a

basis to develop collaboration opportunities. Now that the ITCC
includes representatives from all Participating Mernbers, a source of
delay noted in the 2016 Annual Re¡rort, the ITCC should be
positiorred to begirr identifying such opporh¡nities.

S |tt t u s,,l.ss¿,ssrrr,l/
in 2016 ,'lttttuul Rcport

Ongoing

I'u¡¡t 4 ttl ll
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7. lìcgrtrlncn<laliolrli7

()rutl<'(t,t ('usil.v a('c(.\silrle w'ch.rile.fitr vutdrtrs und lhe pulilic lhüt proúle.\ u.\inglc'ltt<'ttlit¡tt
.fitr: ull o/' the Partici¡tatitrg llernlrct.r' cut'rcnt !)r(rcurentt,rl opportuttit¡' listittg.t ttntl olh<tr
ptoLut(rttettl telulcl iulìttrtrutiurt.tu<'lt us lltc ltu¡'ittg plutt, rtulit't's u.f uw,tttl, unl pt't:c¡uulilittl
ptnlr; u li.st of'ollclcburrulvendors; und ull cttrrcnl c'o,tlt'oct und vendo,'dateil:ases.

Sfr¡ll.r .:l.r'se.rszr ¿rll f C)ngoing
ín 20I6,4nnual R

Partially completed. As notccl Írbovc, thc ITCC is working to clcvclop
a website that consolidates infbnn¿ltion lronr and opportunities
presented by the Participating Menrbers. Once launchecl, OIG rvill aicl

in the a-ssessrnent whether this resoruce hclps achievc thc Task
Forcs's goals of increasing tr.lnsp¿Ìrency, removing barriers to enhy
for vendom, and facilitating effective procurernent planning across
agencies.

8. Rccurnn'¡clldatio¡l ll8

Eslublish ntinintu,tl ¿lisclo.çut'e' t'et¡uit'ttrtttruls -[rn' .çubconlt'¡tctiu's ttnrl r.i.luit'1, pt).stitt!:
su hcr¡tt I ru c kn' i n lb r nru I i t n on I i n e.

Cornplctcd

OIG Evaluntìon Policy created: irnplenrentation oneoing, The CPO Comnlittec
tlcvelopcrl a standarcl set of disclosurc rcquircmcnts tbr
subcontructors. Esch Participating lvfernber has conrr:ritted to
including language consistent with these requirenrents in its
solicitation tcrnplates and documents. The Mc-¡nbers rvill also requirc
contractors to certify that they and their subconhactors have not
violatcd any pcrtincnt l'ede¡al, state, or local larvs or regulatiolls, or
been subject to debarment or other clisciplinary action by any

-qr)vcrn¡neutal cntity. Six tll'thc scvcn Mcmbcrs have ¡¡radc these
cltanges and the other antici¡lates conrpleting the project in .lt¡ncr

2017.

9. Rcct¡rnrtrcntlltion #9

þ..:tubliçh ntitunuutt .tlut¡lurd.s .fitt' t.ott,ltt''titt,q tltu: tlilig<'tt<'<' o.l r,<trt<lrtrs l¡<'litrc t,tttt,t irtg ittlt¡ rt

<'(/lrlt'u('l

lltgr' .i ul lJ

Sltttus Áss¿'ssncnl
ín 2016 ¡lnnuul R



Iiir.rt ,.ltututl /'rrrqrr'r,s llt'ltor ott tl;¿ ('ltit u.qtt I'RTlì ltluv .ltt, )l) I t

Sl¿ltus¡fs.ç¡r.s.slrrrllr, I Corttplclcd
in 201 6 .'lnnuul R

OIG Evaluntiott I Proccss clca-lgd: implcmcntêlon oqggln& Each l,articipating
lvtcmbcr has agreecl that. prior to errtcrinE¡ into a contract, it u'ill:
check tède¡nl, state, ancl local no-corrtracting allcl dctr¿rment lisls;
chcck thc potcntial contractor's corporate registration standing rvith
the Illinois Secretary of State; check rvhether tlre potetrtial contractor
o\\res .ìrly deþ¡ 1e the City of Chicago; Ítnd pcrfìJnu a background
chcck using arì intcrnct sr'arch engine. Fot¡r of the seven Mcmbers
havc' implernented this process and the others anticipate achieving
conrplete inrplernentation in the near fi.rnu'e.

10. Rcco¡¡nllctrrlation li l0

t¡t't.'ulttc.

Conrplctcd

OIG Evaluatíou Co¡1plelgd. Each Participating Menrber has adopted unifonn policies
regarding contract anìendments. Under these policies, any
rnodification that constitutcs a major clevintion from the ¡lurpose of
the contract or requires work that is significantly clifferent than that
de.scribed in the contract will trigger rcsolicitation, The policies also
lirnit contract anrendnlcnts such that cxtensions, indiviclualty or in the
âggreg¿ìte, cannot exceed one year, ancl the total increase i¡r value
cannot exceed 50% of the original contract value, (ln thc case of
CìCC, pursu¿lnt to st¡¡te statute, the rnaximum increase is l0%.)

I l. Rcconlrncntlation ill I

S lul tt s,,l sstssttt t' tt I
in 2016 .lnnutl Renort

C't,nr plt:tc.l

S t tt t t t s ¡l ssrr.ç.ç¿r r:lrl
in 2016.4nnuul

OIG Evaluutíon Partially_co¡nplcled. Each Pa¡liciputing Mc¡ubcr prol'idcd its lisr of
acccptcd ccrtificaliorrs, rvhiclr include signifìcant overla¡r but are not
cntircly consistont. As a next, relatcd stc¡r. thc þlcnrbcrs urc
evaluatirrg thc certilicatiorrs issuccl by cntitics othcr th¡lt thc City crl
C'lricago ancl Cook County to tlctcnninc rvhich. iIany, thcy rvill 

I

collccii,,,cly agircc t() acucpt. 1'his infunn¿rtiorffyt!t_li,&U-_f!|j __ __]
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devclopntent of a t'ross-lvtcrnbcr I i st rr I act:e]rta blc cerli lìc¡ticrns

OIG encourages the CPO Co¡nmittee. in detcnnining rvhich
certifications are acceptable, to ensure that thc stnndartls applicd by
thc ccrtifying cntitics arc sufficicntly rigorous to achicve the goal of
accomntodating only lums that are legitinrately entitled to the
contracting opportunities reservcd tbr N{BEs, WBEs, and DBEs.

l:. Rccolrtnlr:ntlation ll l2

Intplenrertt lhe'ttnilbt'nt crilcriu utti Ìtt'occ's,re.s.lbr ewrltrultttg (ìooil þ'uilh I')llitrt.t t'<tgurding
requcsls.!br v'aiv<:t',t o.l'illllll/11/ßti,iDßli gotls thal urc crrn'ctttly beitrg dcvclopatl nttd will l¡c
t't:t' t¡ t¡t t tt r: ru l u l h.v l h <t G o t'e' t' n n ( t1 l P roc u t't, tn e: rt l C o nt p l i a n c c F o r u m.

S I at u s l.rs¿,s.sll ¿,ll f
in 2016,'lttttuul R

li. lìcco¡tutrcrtrlatio¡r #l.l

Il,t¡ttit'<: .t tt't.¡lk'tt, l,ttl,li, l.t' ¡t,,,rlt'rl ¡tt ttlt'.¡l pt.tttt.t.t./i,r' t'tttlt Put liti¡tutittl; ,lÍctttlttt

.ç/¿trr.J Assessmcnl Conrplt'ted
in 2016 ,lnnuul R

OIG Evulautiott Conlplctcd. The CPO Conlmittec conducted a survcy of the rclev¿ìnt
Participating lvfembers to iclentify key elenrents of the bid-protest
proces!ì. (I'lris rcconr¡rtcndation docs rtot all'cct CTA, which is subjcct
to u l'cdcral rcvicrv rr:quirenrent.) The lvfembers then collaboraterl on
unit'onrr standartl.s. s,hich cach N'ternber has adopted, with slight
variations as rcquired to meet ultique. utcmbcr-spccifìc h:gal
rnanclatcs.

l'tt!:: 7 ¡tl l,l

Cìorn¡rleted

OIG Ewluation Completcd,, V/ith the input of stakcholders such as the federal
governrnent and local business support and nrembership
organizntions, thc Participating Members conrpiled a:chccklist of .

consideråtions for deternrining whether a contract bidder has
undertaken good-taith cfforts to mect divcrsiry goals. This chqcklist
shoultl help to ensur€ that good-faith effo¡ts detemrinations are more
unifornr a¡rd the process is sufficiently rigorous: Thg Mernbers have
also aclopted a Vcnclor Guide that lays out thcse considcrations, and
the considemtions rvill be incorporated into the contracts thenlselves.

I;ir.tI ..1ttttuuI /'r'oqrci.r flc¡wr'tt¡t Il¡e ('I¡itue¡t I'RTF Itlu.t .ìil, )r)l .l



I;trsl :lttttu,tll)rrrqrt.r.r Rt'¡:,lorl ttn tht: ('ltíi'ugo PRTI: !,fû _Jt),:0 l7

14. Rccor¡l¡rrcnrlalirlrr i¡ l4

E.wminc v,htthcr l)urti<'iputitt¡4 Ilcmltrs.;luntld.\ttppot't u tltuuge in.\lûle luv¡'tt¡ cltntnulc lltt:
n c\,s l)il1)(u' n o l i ce r cr¡ u i t tt ntetr l .f o t' t'o n t rac l set l i c i t ¿t t i ott s.

I 5. Rccomnrcntlation # I 5

Eslahlish u pro('c.\s.fìtr inlonnalit¡n-.tlruritr¡q utul collalxtralio,t anrong I'urlit:i¡ttttutg !l4enther.s tttt

!)tt'sonil€l nrutlers,r¿r<,/¡ rr.r- prrtli'.t,sirtnal d<'vekrytmcnt cÛ'ot'ts urul rccruilmenl.

Stulus ¡lssessntenl Ongoing
in 2016 .Annunl II

OIG Evaludtíon

¡

. Partially conrpleted. The CPO Cornmittee has evaluated each
i Participating lvfember's current nranagement of personnel-rc|atccl

practices, and is cngaged in clforts to determine efÏ'ective approâches
to job listings, inter-lVfe¡nber employee transfers, ancl cross-lvtenrber

' participation in traini¡lg progranìs.

B 'l'hc i\l id-'l'cr' ¡n llcco nl ¡rrcrrrl ¡r t it¡ ¡rs

I{cco¡lrrncntlution l; I (rll;

li.sful¡li.rh ttnilrtt'rtt.sltttttlttnts ltt.r¿tl t¡!¡ lry:.;l Irt'uclt(e\.lttt'tt¡.t¡trotttl o! ttottt'ttttr¡tclilit't'tt+r,ttrtl.t,
inclttilittg stnull ¡tut'tltusc. L'tnL'rg('nt'.t', ttttl st)lL' s()ttt'('(.

S I u I t t s ..l,t'sd.Tsrl ¡rl I ( )ngoing
in 2016,'l r_ry111!!! 4c21,tl )

OIG Etoluntíon fg]fçJ-ggltldjU:ptc¡¡tcnt¿¡t¡on r '[o thc cxtcnt this
. r'ecorìllììe¡rdation relates to sole source contracts, it overlaps rvith

Rccornnlcntl¿rtion #3, ¡¡dcl¡'cs.sccl abol'c. Thc CPO Conrrnittcc has
' nrtdc subst¿urtial proglrlss on ths snrull-¡rtrrchase conrponent,
dcvc tn rnd circullti a drnfl lic docurnent tbr consideration

l'¡tu¿',\ ol lJ

Slttltts tlssessmttnt (lorn¡rle ted
in 2016.'lnnual R

OIG Evoluaîìon C.omple.tecl,, Afìer researching the isst¡e. the CPO Com¡nittee decided
to preserve the stafus quo. This decision rvas based on an estimate of
thc rcsourccs that rvould bc rcquircd to þursuc thc changc and
educate the vendor community, alrd the CPO Comnitlee's judgment
that its current resources should be dedicated to other aspects of
refornr.



Fir.ç! .1t¡uuull'r'¿rt¡r,r,s llc¡'¡¡¡' utt th<' ('ltit t¡t:o I'll.'l'l' llut -t0. l0l7

17. Rcco¡nnrcnrlution f l7

I)cvelop ü c{nntrtort elcclrottit' Ecottotttic Disclos'ut't: Slulematl .!'ì'.çtr¡rr lhnl: ullov,s .[or tht'

inlegrolcs cli,r<'lorurcs cutd c<:t'tilìt'(ttiotts ittlo Purli<:i¡tuting .\lcmbers' pracurentcnt ikttuLutscs,
ottlt¡ntolt':¡ t'tn{licl <'år'r'Á.y unl ilttt'diligt'rrct', utttl <nn fu: uptlutul in rutl tinn'.

S t u t t t s,'l s.s(,.r'.rll ú,lrl Ongoing
in 2016 ,,luttuul R

OIG Evaluutiott ProcgS¡_grcatc.l: irnplcrno ngq!-Ug. The ITCC has dcsigned a

cro.ss-Menrlrer Econo¡n i c l)i sc lo.sure S tatenrent svstem.'l'he C P()
Co¡rmittee intends to seek firnding to implement thc systenr via thcr

2018 City budget process. Ensuring that such disclosures are nrade
timcly, thoroughly, and accuratc'ly, ancl can bc scarchcd casily. is
essc'ntial to o transparcnt procurcnlctrt ptoccss. olc slrorrgly urgcs
thc Cily to sup¡rort this buclgct priority.I

_l

and adoption by l)articipating Menrbers. l3rietìy, this policy
contenrplates .setting a small-purchase price threshold, requires
solicitation of quotations tio¡n a rcasonablc numbcr of sourccs,
providcs guidelines for clcternrining how many sources is
"reasonâble" in a particular conlext, and scts standards for rvhen
phorre quotations are allowable and horv such quotations shoulcl be
rccorded.

Tl¡e CPO Cornmittee has macle less progrcss on dcvcloping
c¡ncfgcncy contlä¡ct standards. l-Iowever, the cPo committce crcâtcd
and presented to the Members a draft process florv/checklist that
providcs a ba-sis tbr h¡rther rvork on tlre iszue. This proposal rcquircs
a Menrber fïcing an operational crncrgcncy fìrst to determine
whether the need the emergency creates can be met through an

existing contract or a nrodification to an existing contract. If not, the
next option is a snlall purchase conrôct. If neither of these
approûchcs is fe¿sible, thc Mcmber is rcquirecl to prepare a written
justificatiorr describing the nature of the enìergerìcy, estirnating the
cost, and listing ¡lotential contractors, This justification must bc
approvcd by thc rclevant clcparlment heatl, the CPO, ancl the Gener¿l
or Corporation Counsel. Time perrnitting, the emergency
prccurement u'ill be ¡rosted o¡rline and awarded via a streanrlined
ernail solicitation process. Finally, the lvfembcr will submit each
emergcncy contrâct and a report detailing the circurnstances leading
to it.s award to the Member's Board or City Council.

I'ut,t I t¡l Ì4



l"irst .-lnn¡tul f¡rrgrcrr llcport on thr CltiLttg¡t PRTF Ilu.t Jr), )t) li

I f'i. lìt:cotlnlr-ntl¿rlron il Ifì

Iistul¡li:;h u pr¡)c(ss _lbt' lhc ust ol joittt ly'c-tlttulilitd yetulor prxtl.s tlmt ,'e(t)gui:c.\ tlte di.liitt't:ttt
slttltrlrttlt rcquiretnent.t ap¡tlit'ahle to I'urlici¡tnlinS, if cttnlter.s.

Ongoirrg

OIG Evaluatíon Padially conrpleted. The CPO Cornmittee has collected each
Partici¡rating lvlenrber's pre-qualifìed vcndor lists, arranged by type
of scrvicc and goods providcd. The City's Deparlment of
Procurement Services (DPS) rvill take the lead in co¡llbining theln
into one or nrore mastel lisls, based on an asscssmcnt of rvhich
vendors are appropriatc c¿rndiclates for joint pools, and organize the
lists in a manner account¡ng for the Menrbers' various tegal
restrictions. This is intended to help rcducc duplication of effort by
thc Members, thercby making procuremelrt aclministration less
cxpensivc.

19. Iìccommcndation # l9

I)cve'lo¡t hesl ¡trucliccs .fìtr r.ilttitt.t ttudit,r t,l'pnx'trretnt'nl .filnttiotts und tonlracl uv,urt[s, ond
cveluulc ttstt ol slrûre¿l s¿rlui<'<'s tct ¡tcrlbrnt thi.s ..fitnclitttt.

Sfnf¡r.r Assessmenl Ongoing
in 20l6,lnnuul R

OIG Evaluotion Partiall.v conrplctcd. Tho CPO Cornmittee is in the process of
, gathcring ¡naterials related to past internal antl extemal audits

pertbnned by the Partici¡rating Mcmbcrs thcmsclvcs.lnd thcir
designecs, As uutlcr Rcconuuendalion #18, the bulk of the task lies
ahead: the CPO Comntittee intends to research lrest practices in this
arca in an effbrt to devisc an eflbctive approach to routine audils, and
to dcternli¡rc to what cxtcnt Mcrnbers could use shared services to
conrplctc tlrosc audits.

20. lìrìL(rnìtìrctttl,rtit¡¡til20

tltut is tt.rcr'-li'it'ttll_t'rutd tv,tiluhlt to thc ¡ttrltli<'

0rtgoirtg

l'itg' li),tl l,l

Stalus ¡ls:scssrl¿rl
in 20I6 tlnnuul

S lul tt s,,l s s(ssnt c tt I
2016 ¡lnnuul Rcporttrt



[ì i rs l,'l t t ¡t uu I lr]'o¡.¡r,c'r.s llc¡ u tt'r t t t t I h r (' I t i rttxt t I' l(T F ittu.t' .ltt, :il1 .t

2l. Rccom¡ncndation #21

Oxli[¡, uttl ¡trttt:ilc lt'uittittg lu I'ut!iciltulittg,lleulters'etn¡tltt-rrt'c¡' t)tt l)t'()('ut'e,ttt'ttl rule,¡ utnl
rcgululiorrs, int lnling dlrpropriilt(: ctulhttril.t', prohibited ('onunrtìticillion-t, ttnd rcporl¡,tt:
obligatiotts.

.S I o t u s ¡l.r.srrss¿l r:rr t
itt 20l6.4nnual

2?. [ìccr¡mrncndation ll22

I)cvelop ttrttver.tul ¡tntgt'ttttttnittl.l.-.lt)r vendor otttt'L'ü(;h tnl Iroining

Slulus Åsscssmcttl
itt 20l6.4ttttuul

OIG Evoluation

2:Ì. Rucrl¡ntncttrl¡rlirlrt,123

OIG Evaluatíott Pnrtially compleletJ. The Cl'O Conunitlee has revierved the
Participating lVfembers' existing manuals and identified elements
nrissing from sonre that shoulcl be included in all. Based on tlris list of
inclispcnsable elenrcnts, the lvfernbers will rcvisc thcir nranuals and
resubmit them to thc CPO Committec for rr:view. The 2016 Annual
Report does not address the public-availability component of the

rccomrìendation, although this could be achieved in the ncar-tenn
through posting on Participating Memberu' individual rvebsites rvhile
the consoliclated web site described in Recornmendation #7 is under

i construction.

Ongoing

OIG Evaluatíon Process created: irnplementation oneoing. DPS has begun, and lvill
continuc, to host training scssions designetl to cducatc thc
Parlicipating Members' personnel on their responsibilities under
procurcrncnþrelated laws and regulations,

Process createtl; implcn'¡entation onqoinq. DPS has taken ste¡rs to
includc thc othcr Parrici¡rating Merntrers in thc City's alrcady
cxtcnsivc vcndor-training-antl-outrcach program. Aclditional ly, a

project is undc'rway whereby all Members rvill have access to DPS's
onli¡rc livcstrca¡ning capability as a rììearìs of broatlcasting training
rvorksltops.

Ongoing

l't\cllol l,t



StøusAsscgcnmt
ín 2016 Annual Røon

Ongoing

Fìrct Annwl Prcgrvss Report on thc Chlcøgo PRÍF May 30,2017

A. Recommendetion#24

ÍIewlop mÍnímum standardsfor pro]ect managelrtt and other on*ite revÍcut pøsonnel to enswe
wdor cvmpllance.

25. Rcsommendstion#Z5

Fsømsh a pnocesl þr inþrmalion*hælng aûrong Pffifcfpøl$ng Menbers regarding poor
performance, noncomplíance, or wongdoíng of a vendor,

26. Recommend¡tion #26

&ek to establísh reciproøl debarmcnt anong Partíctpøttng Meøi¡fuw thwugh the we of a
debarment rañew batd or another mechanl¡m as permitted by law.

sffrlttsÅwægm,røl
In 20l6Anna¿l Rm¡t

Ongoing

Stølus AscúË[/ücnt
ín 2016 Annuol

Wffi ffi
MM

OngoingSntasAsscr¡smcnt
tn 2016Annaol Rcoort

Page 12 of I1



I;i;.tt ,lnttutl.f'rr,'.r¡r'r',is fltj.:¡tu tn; tltt ('ltitui,, t f'IÌT[: :\lur -l(t. )i) l?

ol'crcalinq ¿ì dchanrìcrìl rcvicu' bolrd, hr¡l rlclcrnlirìccl lhiìt lhc urilit,""

olsuch íuì crltit\,woul(l not justifl,the effcrrt necess¿rry to clevise antl
implcmcnt it. Instcad, thc C'PO Cour¡nittcs has recom¡ucndcd, and
the Part ic r¡llti n g N'lenrbers ¿ìr'e consi(lcri ng. re\¡isi ng debarnre¡rt
policics to inchrdc languagc allo'uving. though not rcquiring.
¿ìutornatic clcbamrcnt of a vendor in the event another Mcmber has
already debancd the ñnn or indiviclual on the basis of certain,
particularly scrious, grounrls. sr¡clr as a crirrtinal ol'fcnsc. Whcrc onc
N'fember has tlctrarrctl n vendor on less-serious grounds, the
sta¡rtlardizcrci rel.ision reseñ'cs tbr thc other N'lcnllrcm the option of
utilizing their on,n processcs lo dclerminc rvhclhcr to clcbar.

2i l{cco¡nmutrdat ro¡l li2 7

ttutl ,,:tr¡t¡trtt't u tt't,rk,litr< c rlt,,'clo¡tnt(ttl ut' sintilur <'r¡t¡lt'irr'í ttvt'ttnl prtlitr('n(:(.

StoI tt s.dssc,r.srlclf C'onr¡rlctcd
in 2016 ..lttttuttl R

OIG Etutluutìon Complctett. Only tlre City of Chicago, ¿rs a ho¡lre-¡ule unit, has the
runilateral authority to prcttrcncc local vcndors and labor.
¡\tlclitionally, as noted in the ?015 PRTF Re¡rort, there arc lew
incentives directing the billions of clollars spent by Participating
Menrbers cåch year on goods and serviccs toward workf'olce
dcvelopntcnt progrant gradutrtcs wlto would benefit from such
suppof . The CPO Cornmittce dctennincd that inrplenrenling a

unilornl a¡r¡rroach to tltese sorts of co¡rtract prefbre nces rvor¡ltl rcquire
sccuring a¡ncndrnc¡rts to statc law. Whilc achicving strch contract
prctcrcnccs rvill likcly rccluire considerablc time antt rcsources, OI(i
urges the Participating I\,lenrtrers to consirJer thc trellrcndorn local
bcnclìts lhc CìPO corìlrnittce coultl hclp to rcaliec by priorilizing
these issues ancl securing rcsÒurce.s for legislative initiatives in this
¿ìfL'4.

ll-

l'hc l,orr g-'l'cr'¡n l{ccorn ¡nc¡rrl¡r I io¡ls

I{cc( rr)ì rìl(:rltlrt lrlll lj.l li

lit¡'tll .'ut!!t'it( ! ¿ttt(.1 t'( tttít¡t ittlitt'ttt,tliott

l'1¡¿a I .t ¡t,l !.t



First Ånnual Pt'og,¡e.rs Repon on the Chic'ugo PRTF Llay J0,2017

29. Rccommcndation #29

Identify con,plia,rce funclions lhøt can be shared ün o,tg Parlicipating Me:ntbet's, including
MBE/WBE compliance activities, uncl estahlish a joint complianceJield team.

30. Recommcndation fl30

Seare a pro bono study regarding the fnancíal impact of the City's risk shifting conlractual
provi.;ions.

31. Recom¡nenclation #31

Evaluale the bene-fìts of center-led or consolidaled procurement a,nong the Participating
Members.

u. cotr¡cluslotrl

Undcr thc lcadcrship of the CPO and lT Coordination Committees, the Participating Mcrnbcrs
have made considerable progress toward irnplementation of the 3l Recommendations presented
in the 2015 PRTF Report. Whilc, as notcd in this rcport, signiticant work rcmains ahead, OIG
sincerely appreciates lhe commitlees' and Me¡nbers' efforts to date, and looks fon¡,ard to
monitoring their continued progrcss toward aclrieving thcse vitally irnporlant rcfonns.

Stalus Ássessments
in 2016 Annuol Rcoort

Not addrcsscd

Pugc 14 ol'14



Public Inquiries Danielle Perry, (773) 478-0534
dnerryl¿Dclri c¿tgoinspectorgeneral. org

To Suggest lilays to Improve
City Govcrnment

Visit our website:
https ://ch icagoinsÈcctorucncral.org/gct-involvcd/hclp-
i nr r¡rove-c i ty-qovernmenV

To Report Fraud,lrVaste, and
Abuse in City lDrograms

Call OIC's ¡oll-free hotline 866-IC-TIPLINE (86ó-448-
4754). Talk to an investigator from 8:30 a.m. to 5:00 p.rn.
Monday-Friday. Or visit our website:
http://chicagoinspectorgeneral.org/geçi nvolved/fi ght-
waslc-fi'aud-and-abusc/

Clrv or Curcrco Ornce oF'THE l¡rspecroR Gn¡reRnl

Mlsslo¡,¡

The City of Chicago Office of Inspector General (OlC) is an independent, nonpartisan oversight
agcncy whosc nrission is to promotc cconomy, etîcicncy, eftbctivcncss, and integrity in thc
administration of progr¿¡ms and openrtions of City government. OIG achieves thas mission
through,

adnrinistrativc and criminal invcstigations;

audits of City programs and operations; ancl

reviews of City programs, operations, ancl policies.

From these activities, OIC issues reports of findings and disciplinary and other recommendations
to assure that City offìcials, employees, and vendors a¡e held accountable for the provision of
cfficicnt, cost-cffcctivc govcrnnrcnt opcrations and fufthcr lo prcvcnt, dctcct, identify, cxpose
and eliminale wasle, ineflìcicncy, misconduct, fraud, corruption, and abusc of public authority
and resourccs.

AU.TIIoRITY

The authority to produce reports and reco¡nme¡rdations on ways to inrprove City operations is
cstablished in thc City ol Chic.rgo Ntunicipal Codc $ 2-56-030(c), rvhich confr'rs upon thc
lns¡rector Ceneral the lollowing power and duty:

To promote econont_r,, eJfic,iency, e.fJ'ectíveness und inlegrit), in thc administrution o.f thc
progrum.s and operatiotts oJ'lhe citr' gover,rme,n! h,y revieu,ing prog,ranrs, idenlifj,ing ¿¡¡¡t

inclJìcienciss, lvrr,rrc und polentiul .l'or misconducl thcrein, ctncl rccontmending lo llu:
muyor und the cilr' c't¡,utc'l ¡xt[ic'ies und methocls Jbr the: e[intínution ol inelliciencies und
tr'üstc, and thc prcvcttliott of' tttisc:onduc't.


