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CITY OF CHICAGO 

OFFICE OF INSPECTOR CENERAL 

740 NORTH SEDGWICK STREET SUITE 200 

CHICAGO, ILLINOIS 60654 

JOSEPH M FERGUSON TELEPHONE: (773) 478-7799 

INSPECTOR GENERAL FAX (773)478-3949 

TO THE MAYOR, THE CHAIR OF THE COMMITTEE ON 
PUBLIC SAFETY, THE CITY COUNCIL, THE CITY CLERK, 
THE CITY TREASURER, AND THE RESIDENTS OF THE CITY 
OF CHICAGO: 

The Public Safety Section (PS) of the City of Chicago Office of Inspector General (OIG) 
has concluded a review of the Chicago Police Department 's (CPD or the Department) 
management of School Resource Officers (SRO) assigned to Chicago Public Schools 
(CPS). OIG has concluded that CPD's recrui tment, selection, placement, training, 
specification of roles and responsibilities, and evaluations of its SROs are not sufficient 
to ensure officers work ing in schools can successfully execute their specialized duties. 

OIG reviewed CPD's recrui tment, selection, placement, training, specification of roles 
and responsibilities, and evaluation of its SROs assigned to CPS. OIG determined that, 
since December 31, 2016, CPD has assigned officers to CPS w i thou t a current legal 
agreement between the two agencies. Neither CPD nor CPS is able to provide an up-
to-date list of SROs and the school locations to which these officers are assigned. 
Rather, CPD provided a list last updated in March 2017, whi le CPS provided a list 
current th rough 2014. 

CPD currently lacks Depar tment directives to address SRO-specific recrui tment, 
selection, placement, t raining, or evaluation. Moreover, CPD's current processes for 
recruit ing, selecting, placing, t raining, specifying roles and responsibilities, and 
evaluating SROs do not reflect best practices-as none have been adopted by CPD. Yet 
best practice standards exist. For example, in 2017, the U.S. Depar tment of Justice 
(D03) and U.S. Depar tment of Education (ED) released a set of resources ent i t led the 
SECURe Local Imp lementa t ion Rubric and SECURe State and Local Policy Rubrics— 
to help both local educat ion agencies and law enforcement agencies develop SRO 
programs that foster school safety w i thout violating students' civil r ights or 
unnecessarily involving students in the criminal justice system. CPD's current lack of 
guidance and structure for SROs amplif ies commun i t y concerns and underscores the 
high probabil i ty that students are unnecessarily becoming involved in the criminal 
justice system, despite the availability of alternate solutions. 

For the benefit of CPS students, their families, and the Chicago commun i t y at large, 

wi th in this report, OIG provides CPD wi th recommendat ions for the Depar tment to 
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establish an SRO program aligned wi th national best practices. To that end, OIG 
recommends that CPD, 

• draft and imp lement a Memorandum of Understanding (MOU) in col laboration 

w i th CPS and commun i t y stakeholders that, amongst other areas, states: 

o the purpose of the SRO partnership; 

o outl ines the roles and responsibilities of CPD, GPS, and principals in 
schools; and 

o emphasizes that SROs should not be involved in rout ine student 

disciplinary matters; 

• collaborate w i th CPS, students, families and the c o m m u n i t y to establish hir ing 
guidelines for SROs; 

• establish and require initial and ongoing training for officers assigned as SROs; 

• establish performance evaluations al igned w i th established SRO roles and 

training that measures the ability of SROs to de-escalate situations and use 

alternatives to s tudent arrest; 

• designate a program coordinator to enhance coordinat ion and accountabil i ty; 
and 

• maintain and regularly update rosters of officers assigned to CPS. 

Due to the high level of significance this issue holds wi th in the c o m m u n i t y and in 
order to bring much sought-after clarity and resolution to this topic, OIG requested a 
p rompt response f rom CPD detai l ing: (1) the Department 's response to the f indings; 
and (2) its intended actions to remedy this current state of affairs. OIG encouraged 
CPD and CPS to resolve these issues prior to the start of the 2018-2019 school year, so 
that CPS students could benefit f rom a funct ional SRO program rooted in national 
best practices as soon as possible. CPD, in turn, requested a 30-day extension for its 
response to this report. As a result, OIG received CPD's response on September 4, 2018 
—the first day of school for the current school year.'' 

In their response, CPD concurred w i th many of the f indings and recommendat ions 

detailed in the report. CPD's response indicated that the Depar tment will: 

• Undertake best efforts to enter into an MOU wi th CPS that clearly delineates 
authori ty and specifies procedures for CPD officer interaction wi th students 
whi le on school grounds; 

' See Appendix F 
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• Develop a policy that defines roles, responsibilities, and appropriate actions of 
SROs, which will include an express prohibi t ion on the administrat ion of school 
discipline by CPD officers and provisions for the collection, analysis, and use of 
data regarding CPD activities in schools; 

• Develop and imp lement screening criteria to ensure SROs have the 
qualif ications, skills, and abilities necessary to work.safely and effectively w i th 
students, parents/guardians, and school personnel; and 

• Ensure that all SROs receive initial specialized training and annual refresher 
trainings, and encourage SROs to exercise discretion to use alternatives to 
arrest and referral to juvenile court. 

OIG acknowledges CPD's expressed c o m m i t m e n t to making these necessary 
reforms. However, the reforms proposed by CPD in their response d id not address 
other crucial areas of concern out l ined in the report. Specifically, CPD did not 
acknowledge or respond to the fol lowing recommendat ions out l ined in the report: 

• To include a broad range of commun i t y stakeholders in the creation of the 
MOU; 

• To create hir ing guidel ines and include a broad range of c o m m u n i t y 
stakeholders in the process; 

• To state the purpose of the SRO partnership w i th CPS in the MOU; 

• To define the data and informat ion that will be shared between CPD and GPS; 

• To establish performance evaluations for SROs; and 

• To maintain and regularly update rosters of SROs. 

Last, CPD indicated that their proposed changes will be imp lemented as part of the 
consent decree before the start of the 2019-2020 school year. CPD's failure to act more 
expeditiously to imp lement the reforms prior to the next school year leaves students, 
teachers, parents, and commun i t y stakeholders in the current school year w i thou t the 
protect ions and assurances of a school safety program that is al igned wi th national 
best practices. 

We thank CPD management and staff, especially the Bureau of Patrol, along w i th 
CPS personnel for their cooperat ion w i th this review 

Respectfully, 
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Joseph Lipari 
Deputy Inspector General, Public Safety 
City of Chicago 

c c Charise Valente, General Counsel, CPD 
Dana M. O'Malley Assistant General Counsel, CPD 
Robert Boik, Chief of Staff, CPD 
Edward Siskel, Corporation Counsel, City of Chicago Law Depar tment 
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CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13, 2018 

I. INTRODUCTION 
The Public Safety Section (PS) of the City of Chicago Office of Inspector General (OIG) 
has concluded a review of the Chicago Police Department 's (CPD) managemen t of 
School Resource Officers (SRO). OIG found that CPD currently assigns SROs to CPS 
schools absent any identif iable program or programmat ic support at the Depar tment 
level. Since December 31, 2016, CPD has assigned SROs to Chicago Public Schools 
(CPS) w i thout a current legal agreement between the two agencies. Moreover, CPD 
currently has no General or Special Orders, or policies or procedures that guide 
recrui tment, selection, placement, t ra in ing, roles and responsibilities, or performance 
evaluation for CPD officers that are assigned as SROs." CPD's current processes for 
recruit ing, selecting, placing, t raining, de termin ing roles and responsibilities, and 
evaluating the performance of SROs do not reflect national best practices. OIG's 
examinat ion also revealed that the level of collaboration necessary to achieve national 
best practices and goals does not currently exist between CPD and CPS. As a result, 
CPD cannot presently ensure that the officers work ing in CPS have either the 
programmat ic support and/or the skills necessary to successfully execute their 
specialized duties. OIG therefore recommends that CPD, in col laboration w i th CPS, 
develop and imp lement a Memorandum of Understanding (MOU) that establishes a 
comprehensive SRO program that includes guidel ines for SROs' recrui tment, 
selection, placement, t ra ining, roles and responsibilities, and evaluation. 

II. BACKGROUND 

Across the country, sworn local law enforcement personnel are assigned to public 
school districts as SROs to help ensure school safety and security. Nationally, SRO 
programs generally are established as "collaborative efforts by police agencies, law 
enforcement officers, educators, students, parents, and communi t ies" w i th the 
u l t imate goal of "provid[ing] safe learning envi ronments . . . foster[ing] positive 
relationship w i th our nation's youth, and develop[ing] strategies to resolve problems 
affecting our youth wi th the objective of protect ing every chi ld so they can reach their 
fullest potential."-' As a result, law enforcement officers assigned to work in public 

^ See Appendices A and C The Department, does have a General Order regard ing investigations in 

schools that provides gu idance for Depar tmen t m e m b e r s interv iewing, in terrogat ing, or tak ing s tudents 

into custody I lowever, it does not address SRO recru i tment , selection, p lacement , t ra in ing, roles and 

responsibilit ies, or evaluation City of Chicago, "General Order G04-0I-02 Invest igat ions-Cl i icago Public 

Schools," accessed July 13, 2018, h t tp / /d i rect ives chicagopol ice orq/'directives/V-lata/a7a57b9b-1Sf92c9d-

af615-f9/c-d8eab64.S8bcad;'79 Ddf"-'hl = true 

To Protect: and Educate The School Resource Officer and iho Prevent ion of Violence in Schools 

(National Association of School Re;;ource Officers, 2012), 3, accessed .Tuly 13, 2018, 

https/ ' /nasro orci/cms/vvp-conlent/uploads./2013.,''ll/NASRO-To-Protect nnd-Fdi.icat(? •nosecuritv pdf 
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schools may be expected to fill a number of roles.'"' According to the National 
Association of School Resource Officers (NASRO), an SRO serves as an "educator, 
informal counselor, and law enforcer."^' The Depar tment of Justice (DOJ) and the 
Depar tment of Education (ED) suggest that school districts, local law enforcement 
agencies, students, families, and commun i t y advocates work collaboratively to 
determine the specific role and responsibilities of SROs in their schools.'^ 

A. NATIONAL BEST PRACTICES FOR SCHOOL RESOURCE 
OFFICER PROGRAMS 

To assist schools interested in developing and mainta in ing "appropriate" and 
"effective" SRO programs, DOJ and ED released the 2017 SECURe Local 
Imp lementa t ion Rubric and SECURe State and Local Policy Rubric (The National 
Rubrics).'' According to ED, when school districts and police depar tments work in 
partnership to develop programs using these guidelines, SROs are better prepared to 
foster school safety w i thou t violat ing students' civil r ights or unnecessarily involving 
students in the cr iminal justice system.^ The National Rubrics counsel that such 
school district/police depar tment partnerships, 

• be grounded in an intergovernmental MOU that, among other things, outl ines 
SROs' roles and responsibilities, whi le explicitly stat ing that SROs should never 
intervene in routine student disciplinary matters'-^; 

•'• To Protect and Educate. The School Resource Officer and the Prevention of Violence in Schools 

(National Association of School Resource Officers, 2012), 3, accessed July 13, 2018, 

https/Znasro orq./cms/wp-content./uploads./2013./l l /NASRO-To-Protect-and-Educate-nosecuritv pdf 

" To Protect and Educate The School Resource Officer and the Prevention of Violence in Schools 

(National Association of School Resource Officers, 2012), 3, accessed July 13, 2018, 

ht tp5/ /nasroorq/cms/wp-content /upload5/2013/ l l /NASRO-To-Protect-and-Educate-nosecur i tv pdf 

^ Secretary John B. King, Dear Colleague (U S Depar tmen t of Educat ion, September 8, 2016), 2, accessed 

July 13, 2018, https//vv,'ww2 ed qov/policv;Vien/auid/school-discipl ine/f i les/ed-letter-on-sros-in-schools-

sept-8-2016pdf 

Safe School-based Enforcement th rough Collaboration, Understanding, and Respect SECURe Local 

• Imp lemen ta t i on Rubric (U.S Depar tmen t of Educat ion and U S Der ja r lmen t of Justice, September 8, 

2016), accessed July 13, 2018, ht tps/ /wvvw2 ed gov/documents/Dress-releases/secure- imp lemen ta t i on pdf 

and Safe School-based Enforcement th rough Collaboration, Understanding, a n d Respect SECURe State 

and Local Policy Rubnc (U S Depar tment of Educat ion and U S Depar tmen t of Justice, September 8, 

2016), accessed July 13, 2018, h t t p s / / w w w 2 ed aov/document5/pres5-relea5es,./secure-policy pdf 

° Secretary John B King, Dear Colleague (U S Depar tmen t of Educat ion, September 8. 2016) 2, accessed 

July 13, 2018, https//\A.".vvv2 ed ciov/policy./qen/gu id/school-disci pi ine/files./ed-letter on-sros-in-schoois-

sept-8-2016pdf 

Safe School-based Enforcement th rough Collaboration, Understanding, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tment of Educat ion and U S Depar tmen t of JLJStice), 2, accessed July 

13, 2018, https//wvv'.''/2 ed qov/documents/r) ress-releases/secure- implementat ion pdf 
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• involve collaboration w i th commun i t y stakeholders on hiring guidel ines that 
focus on officers' qualif ications for work ing w i th young people in a school 
environment^"; 

• establish policies for school-specific t raining for officers before they begin 

work ing as SROs and that they have regular refresher trainings'^ 

• continually evaluate SROs in a manner that incorporates feedback f rom school 
staff, school administrators, students, and families'^; and 

• develop performance measures to track SROs' effective use of alternatives to 
citations, tickets, and arrests.'-^ 

B. CPD OFFICERS IN CHICAGO PUBLIC SCHOOLS 

CPD has been assigning sworn officers as SROs in select CPS schools for decades. 
Until 2006, CPD's SRO program was managed th rough a dedicated. Depar tment -
level School Patrol Unit. In 2006, CPD disbanded the School Patrol Unit, delegat ing 
responsibility for SROs to each district f rom which SROs are assigned to individual 
schools.^''* According to CPD, this allows school sergeants and district commanders to 
more effectively supervise the SROs in their districts and to better address each 
school's unique needs. According to GPS, 74 schools'^ had officers assigned as SROs 
dur ing the 2017-2018 school year. Those 74 schools w i th assigned SROs are 
encompassed wi th in 21 of the 22 police districts (all but Police District 14). 

°̂ Safe School-based Enforcement th rough Collaboration, Understanding, a n d Respect SECURe Local • 

Imp lemen ta t i on Rubric (U S Depar tmen t of Educat ion and U.S Depar tmen t of Justice), 2, accessed July 

13, 2018, https//ww'A/2 ed qov./documents/press-releases/secure- implementat ion pdf. 

" Safe School-based Enforcement th rough Collaboration, Understanding, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tmen t of Educat ion and U S Depar tmen t of Justice), 2, accessed July 

13, 2018. h t t p s / / w w w 2 ed qov./documents/press-releases/secure- implementat ion pdf and Safe School-

based Enforcement th rough Collaboration, Understanding, and Respect SECURe State a n d Local Policy 

Rubric (U S Depar tment of Educat ion and U S Depar tmen t of Justice), accessed July 13, 2018, 

ht tps/ /wwvv2 ed.qov./documerits/press-releases/secure-policy pdf. 

•'̂  Safe^ School-based Enforcement th rough Collaboration, Understanding, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tment of Educat ion and U 5 Depar tmen t of Justice), accessed July 13, 

2018, ht tps/ /wwvv2 cd qov/docL.iments,/press-releases/scci.jre-impiementation pdf 

Safe School-based Enforcement th rough Collaboration, Understanding, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tmen t of Educat ion and U S Depar tmen t of Justice), accessed July 13, 

2018, https//vvvvvv2 ed qov./documents/press-releases/secure-implernerUation pdf 

••• Yana Kunichoff, "Police in Chicago Public Schools Operate w i th No Special Training and Little 

Oversight," Chicago Reader, February 1, 2017. accessed July 13, 2018, 

h t tps .//www chicaqoreader com/chicaoo/pol ice-publ ic-schools-cpd-cps-misconduct-

traininq./Content'^oid=25347810 

See Appendix D for the comple te list of 74 schools provided by CPS 
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FIGURE 1: SCHOOL RESOURCE OFFICER PLACEMENT BY POLICE DISTRICT 

••.U^).7fHSfe , . -vTownt _ 

0 000 8.Q0O 

CPD identif ied SROs' pr imary responsibilities as: ensuring the safety of students in • 
schools; prevent ing interrupt ions to the school day; mainta in ing order; and 
preventing trespassing on school property. Over t ime, CPS has narrowed the number 
of situations in which school staff should involve SROs or other CPD officers. 
According to the GPS Student Code of Conduct, school administrators should contact 
CPD only in the event of cr iminal activity or an emergency.^'^ The Student Code of 
Conduct outl ines what definitely consti tutes cr iminal conduct and what may 
const i tute cr iminal conduct.'' ' It also includes a list of factors school staff and 
administrators should consider before involving CPD in any student m a t t e r . T h o s e 
factors include the student's age, whether the student's actions resulted in physical 
injury or endangered others, the seriousness of the criminal violation, and the harm 

Student Code o f Conduct (Chicago Public Schools, September S, 2017). 11-13, accessed July 13, 2018, 

h t tp / / cps edu/SiteCollect ion Doci..iments/SCC...StudentCodeConduct Enqlish pdf 

" S tudent Code o f Conduct (Chicago Public Schools, September 5, 2017), 11-13. accessed July 13, 2018, 

http/Vcpsedu/SiieCollectionDocLiment.s,/SCC_StudentCodeConduct_Enqlish pdf 

Student Code o f Conduct (Chicago Public Schools, September 5, 2017), 11 13, accessed July 13, 2018, 

http//cpsedu,/SiteCollectionDoc:urnerits./SCC_.StudentCodeCondiK:i.....Enc.ilish pdf 
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caused by the student's actions.'-' School officials must notify CPD whenever students 

are found wi th illegal drugs, narcotics, control led substances, "look-alikes" of 

control led substances, or firearms. 

According to CPS, teachers should never directly contact the school's SRO to 
intervene in a non-cr iminal matter. Instead, teachers should refer issues w i th students 
to school principals or administrators. Even in emergencies, teachers should call 911 
rather than the school's SRO. In interviews wi th OIG, CPD stated that they try to 
respect CPS' request to use methods other than arresting students. However, 
according to CPD, once SROs become involved, they may have no choice but to arrest 
students depend ing on the circumstances of the incident. 

Student Code o f Conduct (Chicago Public Schools, September 5, 2017), 12, accessed July 13. 2018, 

l 'Utp//cps edu/SiteCol lect ionDocLiments/SCC_SludentCodeConduct_Enql ish odf 

Student Code of Conduct (Chicago Public Schools, September 5, 2017), 11, accessed July 13, 2018, 

hi.to//cPsedu,/SiteCollectionDocuments/SCC_Si.udentCodeCoi-iduct..Enqlisl i pdf 
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III. CPD DOES NOT HAVE A CURRENT 
INTERGOVERNMENTAL AGREEMENT WITH CPS THAT 
GOVERNS THE RECRUITMENT, SELECTION, PLACEMENT, 
TRAINING, ROLES AND RESPONSIBILITIES, AND 
EVALUATION OF SROs 

A. THE SRO PROGRAM HAS OPERATED WITHOUT A CPD-CPS 
INTERGOVERNMENTAL AGREEMENT SINCE JANUARY 1, 2017 

According to DOJ and ED, a detailed MOU is essential to bui ld ing and mainta in ing 
"appropriate" and "responsible" partnerships between schools and law enforcement 
agencies.2' At a m i n i m u m , the terms of the MOU should: 

"... Meet const i tut ional and statutory and civil r ights requi rements inc luding 
Federal, State, and local prohibi t ions on discr iminat ion on the basis of race, 
color, nat ional origin, language status, religion, sex, sexual orientation, and 
disability: on the use of excessive force; and on improper searches, seizures, or 
interrogations. '̂ ^ 

However, CPD and CPS have no current MOU or legal agreement tha t wou ld meet 
this national best practice and standard. CPS and CPD's most recent agreement, 
wh ich was a renewal of their initial Intergovernmental Agreement (IGA) f rom 2013, 
expired on December 31, 2016.^- OIG spoke wi th both CPD and GPS on separate 
occasions, at wh ich t ime representatives f rom both agencies conf i rmed that the only 
documen t that exists is the expired legal agreement f rom 2016. For more than an 
entire school year, CPS and CPD have operated w i thout a current formal agreement 
that defines the roles and expectations of SROs funct ion ing in schools. 

Even whi le in effect, the since-expired IGA provided l imited guidance relating to SRO 
recrui tment, selection, placement, t ra ining, roles and responsibilities, and 

Accord ing to the SECURe State a n d Local Policy Rubric, appropr iate and responsible partnerships have 

"the goal of prevent ing unnecessary or inappropr iate arrests, referrals to law enforcement , contact w i t f i 

the juven i le jus t ice system, and violations of civil r ights laws" Safe School-based Enforcement th rough 

Collaboration, Underslar id ing, and Respect SECURe State ar id Local Policy Rubric (U S Depar tmen t of 

Educat ion and U S Depar tment of Justice), accessed July 13, 2018, f 111 rjs .//www2 ed q ov/d oci.i m e n I s/p r ess -

releases/secure-policy pdf 

Safe School-based Enforcen'ient t h rough Collaboration, Understanding, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tmen t of Educat ion and U S Depar tmen t of Jtistice), 2, accessed July 

13, 2018, h t t p s / / w w w 2 ed qov/documents/press-re leases/secure- implementat ion ndf 

City of Chicago, "Authorize the First Renewal of In tergovernmenta l Ag reemen t w i t h Chicago Police 

Depar tmen t for School Patrol Services," December 16, 2015, accessed July 13, 2018, 

h t t p s / / w w w cpsboeorcVcontent./action.s/2015J2,/l.5-1216-PR8 pdf 
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performance evaluations. For example, the only qualif ications for becoming an SRO 
under the expired IGA included a work ing knowledge of CPS's Student Code of 
Conduct and complet ing standard police officer training.'-^'' The IGA did not address 
how a prospective SRO's work ing knowledge of the CPS Student Code of Conduct 
would be conf i rmed or when and how SROs should respond to violations of the 
Student Code of Conduct. The IGA also did not require any specialized training on 
work ing w i th youth in an educational setting.'-''^ 

In interviews wi th OIG, GPS stated that it is currently work ing w i th CPD, student 
groups, and advocacy groups to draft an MOU. According to CPS, the MOU will 
provide a detai led description of SRO roles and responsibilities, include guidel ines for 
referring students to counselors, and out l ine protocols for taking students out of 
schools. CPS needs the Chicago Teachers Union and Fraternal Order of Police to 
approve the MOU before it can be imp lemented . CPS could not provide OIG wi th 
specific dates as to when a new MOU would be completed, considered effective, or 
imp lemented , but stated that it aims to put one into operation by the start of the new 
school year. CPD made no ment ion of this MOU or of work ing w i th GPS on its 
product ion. 

B. CPD LACKS FORMAL SRO RECRUITMENT, SELECTION, AND 
PLACEMENT PROCESSES AND STANDARDS 

In order to select officers for SRO positions, school districts and law enforcement 
agencies should collaborate on quality recruit ing and hiring processes. The SECURe 
Local Implementa t ion Rubric recommends that school districts and law enforcement 
agencies work together to create hiring guidel ines that focus on officers' 
qualif ications for work ing wi th young people in a school environment.-*^' A wide range 
of stakeholders including school staff, students, parents, families, commun i t y 
members, and youth development experts should then interview qualif ied 
candidates.^''' 

•-''City of Chicago. " In tergovernmenta l Ag reemen t Between the City of Chicago and the Board of 

Educat ion of the City of Chicago," accessed July 13, 2018, 

h t t p / / w w w c s c cps k12 il us/purchasinci/pdf.s/contracts/201.3....0T/13-0123-PR12-l pdf 

City of Chicago, " In tergovernmenta l Ag reemen t Between the City of Chicago and the l3oard of 

Educat ion of the City of Chicago." accessed July 13, 2018, 

h t t p / / w w w c s c cps kl2 il us/purchasinq/pdf5/contract5/201.3..01/13-0123-PR12-l pdf 

'•''•̂  Safe School-based Enforcement througf) Collaboration, Understanding, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tmen t of Educat ion and U S Depar tmen t of Justice), 2, accessed July 

13,2018, h t t p s / / w w w 2 ed qov/documents /p iess releasies/secuie- implementat ion pdf 

Safe School-based Enforcement th rough Collaboration, Understanding, and Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tment of Educat ion and U S Depar tmen t of Justice), 2, accessed July 

13, 2018, I' ittps//wvvw2 ed qov/cloctiiTKTMTLs/press-release.s/secuie-irrir^leiTicntanon pdf 
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CPD does not currently have any formal recrui tment, selection, or p lacement 
processes for SRO positions. Instead, school sergeants and district commanders 
individually assign officers to SRO positions based on their assessments of each 
officer's t emperamen t and skill set. Individual district commanders may decide to 
interview officers for SRO positions, but the Depar tment does not require that 
candidates participate in an interview process for the positions. 

C. TRAINING 

In order to prepare officers to work w i th students in schools, the National Rubrics 
recommend that law enforcement agencies and school districts establish policies 
requir ing school-specific t ra ining for officers before they begin work ing as SROs, as 
well as regular refresher trainings.^-'^ 

These trainings should emphasize alternatives to arresting students, as well as cover 
relevant topics such as: 

Consti tut ional and civil rights; 

Chi ldhood and adolescent development; 

Age-appropriate response to student conduct; 

Disability and special educat ion issues; 

Conflict resolution and de-escalation techniques; 

Bias-free policing; 

Responses to t rauma; 

Restorative justice techniques; and 

Interacting w i th specific student groups such as those w i th l imited English 
proficiency, or who are lesbian, gay, bisexual, or t ransgender (LGBT).-^ 

-'•̂  Safe School-based Enforcement th rough Collaboration, Understanding, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tmen t of Educat ion and U S Depar tmen t of Justice), 2, accessed July 

13, 2018. h t t p s / / w w w 2 ed qov/docurrients/press-releases/secure-implerTientat ion pdf and Safe School-

based Enforcement th rough Collaboration, Understanding, and Respect SECURe State a n d Local Policy 

Rubric (U S Depar tmen t of Educat ion and US Depar tment of Justice), accessed July 13, 2018, 

h t t p s / / w w w 2 ed qov/documents/press-releases./secure-policv pdf 

Safe School-based Enforcement througf) Collaboration, Understanding, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tmen t of Educat ion and U S Depar tmen t of Justice), 2, accessed July 

13,2018, h t t p s / / w w w 2 ed qov/docuinents/press-ieleases/secure-implciT^entat ion pdf and Safe School-

based Fnforcen ient th rough Collaboration, Understanding, a n d Respect SECURe State a n d Local Policy 

l^tibnc (U S Depar tmen t of Educat ion and U S Depar tmen t of Justice), accessed July 13, 2018, 

h t tps/ / 'www2 ed.qov/documcnts/press-releases/secure-i ' jol icv pdf 
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CPD Stated that most SROs receive active shooter training and crisis intervention 
training. In the past, CPD's Juvenile Intervention and Support Center has provided 
sexual assault t raining for SROs. CPD stated that it wou ld be open to providing more 
t ra in ing for SROs in a l ignment w i th best practices. 

CPS last conducted training for all SROs on its revised Student Code of Conduct in 
2013 (Appendix B). The Student Code of Conduct outl ines inappropriate student 
behavior, disciplinary responses, and GPS' ant i-bul ly ing policy.-* Whi le it defines the 
rights and responsibilities of students, parents or guardians, school staff, and the chief 
executive officer, it does not provide any specific guidance for SROs or address their 
roles and responsibilities."'^ 

D. NO FORMAL WRITTEN GUIDANCE EXISTS SPECIFYING THE 
ROLES AND RESPONSIBILITIES OF SROs 

Neither CPD nor CPS has wr i t ten roles or responsibilities for SROs. According to DOJ 
recommendat ions, MOUs should outl ine SROs' roles and responsibilities, whi le 
explicitly stat ing that SROs should never intervene in routine student disciplinary 
matters.^2 SROs' responsibilities m igh t include, 

• handl ing calls for service in and around schools; 

• conduct ing comprehensive safety and security assessments; 

• developing emergency management and incident response systems based on 
the national Incident Management System and the four phases of emergency 
management : mit igat ion/prevent ion, preparedness, response, and recovery; 

• developing and imp lement ing safety plans or strategies; 

• integrat ing appropriate security equ ipment / technology solutions; 

• responding to unauthorized persons on school property; 

• serving as liaisons between the school and other police agencies, investigative 
units, or juvenile justice authorit ies when necessary and consistent w i th 
applicable civil r ights laws and privacy laws; 

Student Code of Conduct (Chicago Public Schools, September 5, 2017), 2-5, accessed July 13, 2018, 

h t tp / / cps edu/SiteCollectionDocuments/SCC.:_StudentCodeCoriduct_Fnqlish pdf 

S tudent Code o f Conduct (Chicago Public Schools, September 5, 2017), 2-5, accessed July 13, 2018, 

h t tp / / cps edu/SiteCollectionDocuments./SCC StudentCodeCondtJCt..Enoli5h pdf 

" M e m o r a n d u m of Understanding Fact Sheet (U S Depar tmen t of Justice Office of Cornmun i t y Or iented 

Policing Services), accessed July 13, 2018, 

h t tps / /cops usdoi qov/pdf/2017AwardDoc:i/cfip/MOU_.Faci._.Sheet pdf 
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• serving as a member of a mult idiscipl inary school team to refer students to 

professional services wi th in both the school (guidance counselors or social 

workers) and the commun i t y (youth and family service organizations); 

• developing and expanding cr ime prevention efforts for students; and 

• developing and expanding commun i t y justice initiatives for students.-'^ 

When asked for Depar tment policies or procedures specific to SROs, CPD directed 
OIG to a General Order, last updated in 1988, governing officers' investigations and 
investigative work products in GPS schools (Appendix A).̂ "* This General Order only 
outl ines the protocol for any Depar tment member interviewing, interrogat ing, or 
tak ing students into custody on or around school property.-"'-' It provides no guidance 
specific to SROs or their responsibilities.^^ Other than this directive, the Depar tment 
stated that it only has informal policies and procedures that district commanders 
commun ica te to school sergeants th rough individual conversations and/or email 
communicat ions. 

E. THERE ARE PRESENTLY INSUFFICIENT CONTROLS, 
GUIDANCE, AND STANDARDS NECESSARY FOR EFFECTIVE 
PERFORMANCE EVALUATIONS OF SROs 

DOJ and ED recommend that schools, school districts, and law enforcement agencies 
"... continual ly evaluate SROs and school personnel, and recognize good 
performance."-^'' These evaluations should incorporate feedback f rom school staff, 
school administrators, students, and families.-*" DOJ and ED also recommend 

" M e m o r a n d u m of Understanding Fact Sheet (U S Depar tmen t of Justice Office of C o m m u n i t y Or iented 

Policing Services), accessed July 13, 2018, 

h t tps / /cops usdoi gov/pdf/2017AwardDocs/chp/MOU...Fact. Sheet pdf 

City of Chicago, Chicago Police Depar tment , "General Order G0--i-01-02' Invest igat ions-Chicago Public 

Schools," accessed July 13, 2018, h t tp / /d i rect ives chicagopol ice orq/directives/data/a7a.57b9b-15f92c9d-

af615-f92c-d8eab6458bcad279 pdf^h l=t rue 

City of Chicago, Chicago Police Depar tment , "General Order G04-01-02 Invest igat ions-Chicago Public 

Schools," accessed July 13, 2018, h t tp / /d i iec t ives chicagopol ice oro/direcl ives/data/a7a57b9b-15f92c9d-

al615-f92c-d8eab6458bcad279pdf'- 'hl=true 

City of Chicago, Chicago Police Depar tment , "General Order G04-01-02 Invest igat ions-Chicago Pi.iblic 

Schools," accessed July 13, 2018, hup/Vditect ives chicagopol ice 0rg./directives./data/a7aS7b9b -15f92c9d-

af615-f92c-d8eab64.58bcad279 pdf7hl=t iue 

Safe School-based Enforcement th rough Collaboration, Understar id ing, a n d Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tment of Educat ion and U S Depar tmen t of Justice), accessed July 13, 

2018, https//vv'ww2 ed qov/docur-nents/press-releases/secure-implementat ion pdf 

'•• Safe School-based Enforcement th rough Collaboration, Understanding, and Respect SECURe Local 

Imp lemen ta t i on Rubric (U S Depar tment of Educat ion and U S Depar tmen t of Justice), accessed July 13, 

2018, ht tps. / /www2 ed qov,/documents/press-releases/secure-imr?lement.: i t ion odf 
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developing performance measures to track SROs' effective use of alternatives to 
citations, tickets, and arrests.-''^ 

According to CPD, an SRO's job performance is evaluated in the same way as all other 
Depar tment members, leaving the possibility that the evaluation may not necessarily 
capture their unique roles and funct ions as SROs. CPD provided OIG w i th a directive 
governing Depar tment members ' performance evaluations (Appendix 0).'''° This 
directive lists five "performance dimensions" used to evaluate all Depar tment 
members ' performance: 

• Accountability/Dependability'' '^ 

• Problem Solving/Decision Making''*^ 

• Adaptability/Responsiveness'^^ 

• Communicat ion' ' ' ' 

• Job Knowledge/Professional Developmenf'- ' 

None of these dimensions establish Depar tment-wide performance measures 
specific to SROs' roles, such as the use of alternatives to arresting students. 

~̂ Safe School-based Enforcement th rough Collaboration, Understanding, and Respect SECURe Local 

Imp lemen ta t i on Rubric (U.S. Depar tmen t of Educat ion and U S Depar tmen t of Justice), accessed July 13, 

2018, h t t p s / / w w w 2 ed qov/documents/press-re leases/secure- implementat ion pdf 

••'̂  City of Chicago, Chicago Police Depar tment , "Employee Resource E05-01 Per formance Evaluations for 

all Sworn Depar tmen t Members Below the Rank of Super intendent," accessed July 13, 2018, 

h t tp / /d i rect ives chicagopol ice org/directives/data/a7a56e3d-128a7ea9-ce.512-887e-

C3dce7cd73e28d57 pdf7hl=true 

''̂  City of Chicago, Chicago Police Depar tment , "Employee Resource E05-01 Per formance Evaluations for 

all Sworn Depar tmen t Members Below the Rank of Super intendent," accessed July 13, 2018, 

h t tp / /d i rec t Ives chicagopol ice 0rg/directives/data/a7a56e3d-12887ea9-ce512-887e-

C3dce7cd73e28d57 pdPh l= t rue 

•'̂  City of Chicago, Chicago Police Depar tment , "Employee Resource E05-01 Per formance Evaluations for 

all Sworn Depar tmen t Members Below the Rank of Superintendent," accessed July 13, 2018, 

http// 'direct ives chicagopol ice orq/directive.s/data/a7a.56e3d-12887ea9-ceS12-887e-

C3dce7cd73e28d57 pdf^hp^trt ie 

"••̂  City of Chicago, Chicago Police Depar tment , "Employee Resource E05-01 Performance Evaluations for 

all Sworn Depar tment Members Below the Rank of Super intendent," accessed July 13, 2018, 

h t tp / /d i rec t Ives chicagopol ice org/direct ives/data/a7aS6e3d-12887ea9-ce5T2-887e-

C3dce7cd73e28d57 pdf?hl=true 

'••' City of Cfiicago, Chicago Police Depar tment , "Employee Resource EOS-01 Pe i fo rmance Evaluations for 

all Sworn Depar tmen t Members Below the Rank of Superintendent," accessed July 13, 2018, 

http,//directives chicagopol ice org/direct ives/data/a7a56e3d-12887ea9-ce.512-887e" 

C3dce7cd73e28d57 pdf7hl=true 

City of Chicago, Cfi icago Police Depar tmen t , ' Employee Resource E05-01 Per formance Evaluations for 

all Sworn Depar tment Members Below the Rank of Super intendent," accessed July 13, 2018, 

h t tp / /d i rect ives chicagopol ice ora/directives/clata/a7a56e3d-12887ea9-cebl2-887e-

c3dce7cd7: je28d57pdf^hLt rue 
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Furthermore, SROs cannot be adequately evaluated on their Job Knowledge and 
Professional Development w i thout policies, procedures, and training specific to their 
roles. 

CPS stated that it does not conduct evaluations of SROs'job performance, but that 
principals may provide feedback about their school SRO to school sergeants and 
district commanders. Neither CPS nor the Board of Education evaluates SROs or their 
performance. 
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IV. CPD DOES NOT MAINTAIN CURRENT ROSTERS OF 
OFFICERS WORKING AS SROs AND THE SCHOOLS TO 
WHICH THEY ARE ASSIGNED 
In order to establish the number of officers currently assigned as SROs, OIG requested 
a roster of officers serving as SROs as of May 1, 2018 f rom CPD. According to CPD, the 
Bureau of Patrol maintains and updates this roster. In response, CPD provided OIG 
w i th a roster dated March 21, 2017, that included officers' names, whether they were 
assigned to cars or schools, which schools they were assigned to, whether the officers 
had received crisis intervention training, and the name of their supervising school 
sergeant. 

In an effort to cross reference the list acquired f rom CPD, OIG also requested a roster 
of CPD officers currently serving as SROs f rom CPS. CPS stated that CPD officers 
currently serve as SROs at 75 schools, and directed OIG to CPD for the list of those 
officers. 

OIG's Center for Technological Analysis (GITA) also a t tempted to verify the accuracy 
and completeness of the roster provided by CPD by compar ing it to CPD's 
administrat ive data housed wi th in OIG and discovered a number of inconsistencies 
between the t w o sources which could not be reconciled. For example, according to 
CPD's administrat ive records of officer assignments, not all of the officers listed on the 
roster had a school-related posting as of March 21, 2017.'''"' Of the 164 officers on the 
roster, 15 did not have a school-related posting; these included 3 officers listed as beat 
relief officers, 1 listed as a desk officer, and 1 listed as a tactical team officer. Of the 21 
sergeants on the roster, 9 did not have a school-related posting as of March 21, 2017, 
and 1 had not held a school-related posting since June 10, 2015. Due to these 
inaccuracies, OIG determined that the roster could not be used for a point-of- t ime 
count of SROs or school sergeants. 

In order to provide students, families, and commun i t y members w i th basic 
informat ion about the number of CPD officers currently serving as SROs, GITA used 
CPD and City of Chicago administrat ive data to try and determine the number of 
CPD officers assigned to CPS schools as of May 16, 2018. 

OIG found that as of May 16, 2018, 220 sworn CPD officers held school-related 
postings. More specifically, 132 officers were posted at schools, 75 officers were posted 
to school cars or mobi le school cars, and 13 sergeants were posted as school 

•"'An officer's post ing specifically indicates an individual officer's dut ies 
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sergeants."" However, CPD's administrat ive data also includes a number of internal 
inconsistencies between officers' postings compared to their assignments and 
details. While SROs and school sergeants are assigned to schools in their districts, only 
197 of these 220 officers w i th school-related postings were assigned to a CPD district. 
For example, 10 officers were assigned or detai led to the Education and Training 
Division and 5 were assigned or detailed to the Human Resource Division. One SRO 
was assigned or detailed to the Marine Operations Unit. OIG could not resolve these 
inconsistencies. 

The fol lowing f igures contain officer demographics of age, race, and gender. The 
administrat ive data was extracted f rom the CPD database and the Chicago 
Integrated Personnel and Payroll Systems (CHIRPS). The CPD database provided 
current SRO officer assignments, and CHIPPS provided officer informat ion including 
race, age, and gender. Due to the inconsistencies between CPD's records of officers' 
postings and assignments or details, OIG cannot conf i rm the accuracy of these 
summary statistics. 

FIGURE 2: CPD OFFICER DEMOGRAPHICS BY AGE 

Current Age 
Race Description 

B Black or A'.'-ican 

S3 HisDanc 

C u r r e n t .Avg. A g e 

Gender 

Black or 

African 

American 
Hispanic White 

Overall 
Average 

Female -^4 i<z4 47 Cb7 ; 46.189 

P l̂ale i7.S.71 257 46.530 ; 47.164 

Oi'eral! Ave .. 47 140 45 756 4G.9&6 46.836 

Current Age (bin) 

•"' SROs assigned to school cars are dedicated to a particular school, whi le SROs assigned to mobi le 

schools cars patrol mu l t ip le schools According to CPD, school sergeants supervise the SROs assigned to 

schools in their distr icts 
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FIGURE 3: CPD OFFICER COUNT A N D TITLE DEMOGRAPHICS BY GENDER' 

A N D RACE 

Of f i ce r Count Count by T i t l e 

Gender 
Black or 
African 

American 
Hispanic White 

Grand j 
Total i 

Nature A55igi" 
Bloc-i or 
African 

America.'! 
Hispanic White 

Grarid 
Total 

Female 
21 BZ'z 

l i 

5 CO'; 
ID 

6 S2':: 

74 : 
33.64% 

SCHOOtCAR 

SCHOOtP.ATROl̂  

21 ^2-: 7 27^ 
75 

34.09% 
:13 

Male 
•73 43 : 146 i SUPERVISOR O.-iV.': i , r.2'.': 3.13'.: 5.91?b 

Male 
33^i8=i- • i3.64'?b _9 .5D9J 66.36% ' SCHOOt SECURITY 7': 35 132 

Grand Total 
121 

55.00% 
41 53 

26.36% 
220 , 

100.00% : 

TEAM OFFICER 

Graiid Total . 
121 

55,C0<;b 
41 53 

2S.35% 

60.00?b 
: 220 

10o!o60o 

As the data shows: 

• W o m e n made up 34% of officers assigned to schools, compared to 22% of the 
force as a whole. 

• Men accounted for 66% of officers assigned to schools, compared to 77% of the 
force as a whole. 

• The average age for officers currently assigned to schools was 46.8 years old, 
compared to the average age of 42.4 years for the force as a whole. 

• Black officers accounted for 55% of SROs, compared to 21% of the force as a 
whole. 

• Hispanic officers accounted for 18.6% of SROs, compared to 25% of the force as 
a whole. 

• Whi te officers accounted for 26% of SROs, compared to 50% of the force as a 
whole. 

According to the terms of the expired IGA, CPD should twice annually provide CPS 
wi th documenta t ion indicating which schools are assigned SROs, how many SROs 
are assigned to each school, and the names of the officers.'''" However, according to 
CPS, CPD last provided a roster of officers in October of 2014. CPD should keep and 
maintain accurate records of SRO placements. 

''•''• City of Chicago, " In tergovernmenta l Ag reemen t Between the City of Chicago and the r.5oard of 

Education of the City of Chicago," accessed 3uly 13. 2018, 

I u t p / / w w w c 5 c CPS kl2 il u5./VA.irchasinq/pdf,s/contract.s/201-3...01,i3-0T.?:> PR12 1 odf 

PAGE 15 



CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13, 2018 

V. RECOMMENDATIONS 
Partnerships between law enforcement agencies and school districts should be 
designed to ensure school safety and security, protect students' civil rights, and 
minimize any unnecessary student involvement in the criminal justice system.''"'-^ In 
order to establish an effective and responsible SRO partnership wi th CPS that aligns 
w i th established best practices, CPD should do the fol lowing: 

• Work w i th CPS, " juvenilejustice entities, civil r ights and commun i t y 
stakeholders" to draft and imp lement an MOU that "meets consti tut ional and 
statutory civil r ights requirements."^°The MOU should: 

o State the purpose of the SRO partnership; 

o Outl ine the roles and responsibilities of CPD, CPS, and schools; 

o Emphasize that SROs should not be involved in routine student disciplinary 
matters; 

o Define what information CPS and CPD will share; 

o Establish required initial and ongoing training for officers assigned as SROs; 
and 

o Establish performance evaluations al igned w i th SROs' established roles and 
training that measure SROs' ability to de-escalate situations and use 
alternatives to arresting students;^^ 

• Collaborate w i th CPS, students, families, and commun i t y stakeholders to 
create hiring guidel ines for SROs;=''-

• Create Depar tment policies and procedures, al igned wi th best practices and 
the MOU, that address SRO recrui tment, selection, placement, t raining, roles 
and responsibilities, and evaluation; 

• Maintain and regularly update rosters of officers assigned to CPS; and 

• Designate a program coordinator to enhance coordinat ion and accountabi l i ty 

Secretary John B King, Dear Colleague (U S Depar tmen t of Educat ion, September 8, 2016). 1, accessed 

July 13, 2018. h t t p s / / w w w 2 ed qov/pol icv/cien/auid/sctiool-discipl ine/f i les/ed-letter-on-sros-in-schools-

sept-8-2016pdf 

~'° Safe School-based Enforcement th rough Collaboration, Understanding, and Respect SECURe Local 

Imp lementa t ion Rubric (U S Depar tmen t of Education and U S Depa r tmen t of Justice), 2, accessed July 

13, 2018, ht tps / /www2 ed qov/documents/pre.ss-releases/secure- implementat ion pdf -

'•' M e m o r a n d u m of Unders tand ing F a d Slieet (U S Depar tmen t of Justice Office of C o m m u n i t y Or iented 

f-^olicing Services), accessed July 13, 2018, 

h i tps / /cops usdoi aov/pdf/2017AwardDocs/chip/MOU..Fact Sheet pdf 

Safe School based Enforcement th rough Collaboration, Understanding, and Respect SECURe Local 

Imp lcn ten ta t ion Rubric (U S Depar tment of Educat ion and U S Depar tmen t of Justice), 2, accessed July 

13, 2018, ht tps /7www2 ed ciov,/doci..i ments./pi ess-1 eleases.^secu t e-1 m p iemen ta i. ion pdf 
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VI. CONCLUSION 
To protect and serve students, it is vital that CPD make immedia te changes to ensure 
the safe and productive engagement of SROs w i th students and their families. The 
Depar tment must, in collaboration wi th CPS, develop a comprehensive SRO program 
that includes guidelines for SROs' recrui tment, selection, placement, t raining, roles 
and responsibilities, and evaluation. OIG recognizes CPD has stated that it is 
commi t t ed to reviewing and revising directives and policies to align w i th best 
practices and to address concerns noted by the commun i ty . These policy updates, 
along wi th fu ture mandates wi th in the upcoming consent decree, will support the 
Department 's efforts to build relationships w i th the communi t ies it serves based on 
mutua l trust and respect. PS invited CPD to respond in wr i t ing to this review. 

VII. AGENCY RESPONSE 
In response to OIG's f indings and recommendat ions, CPD identif ied the fol lowing 
steps they intend to take over the course of the next year: 

• Undertake best efforts to enter into an MOU wi th CPS that clearly delineates 
authori ty and specifies procedures for CPD officer interaction wi th students 
whi le on school grounds; 

• Develop a policy that defines SRO roles, responsibilities, and appropriate 
activities of SROs, which will include an express prohibi t ion on the 
administrat ion of school discipline by CPD officers and provisions for the 
collection, analysis, and use of data regarding CPD activities in schools; 

• Develop and imp lement screening criteria to ensure SROs have the 
qualifications, skills, and abilities necessary to work safely and effectively w i th 
students, parents/guardians, and school personnel; and 

• Ensure that all SROs receive initial specialized training and annual refresher 
trainings, and encourage SROs to exercise discretion to use alternatives to 
arrest and referral to juvenile court. 

CPD did not address the fol lowing recommendat ions noted in the OIG report: 

Include a broad range of commun i t y stakeholders and CPS in the creation of 
the MOU; 

Create hir ing guidelines and include a broad range of c o m m u n i t y stakeholders 
in the process; 

State the purpose of the SRO partnership w i th CPS in the MOU; 

Define informat ion to be shared between CPD and CPS; 
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• Establish performance evaluations for SROs that align wi th developed roles 
and training that measure SROs ability to de-escalate and use alternatives to 
arresting students; and 

• Maintain and regularly update rosters of SROs. 

The Department 's letter responding to the f indings in this report is included in 
Appendix F. 

PAGE 18 



CPD MANAGEMENl" OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13, 2018 

VIII. APPENDIX A: CPD GENERAL ORDER G04-01-02: 
INVESTIGATIONS-CHICAGO PUBLIC SCHOOLS 

cmca î Foiice Departmsnt Genwal Order G04-OH)2 

INWST16AT10NS - CHICAGO PUBLIC SCHOOLS 
l a B E i H E a Q Q D r s o r a H B C s n n n D o o n n n s i s a H H B 

l a a s ' Q i s o a D O B O i a D O O Q O E J E r s B o a a B i s a s i iSSUEDATE: 2S Septemoer SSa | EFFECT5VE DATE: | 3 S:pterrfcer'15S3 

IMDEKCATEOORYt 

PURPOSE 

This d^scttv* p-ovldK guMsSnes Iter Departtient rr«r;Dsrs CDJicuctlTia a prtJrrinar/ cr-ai.t'^j-up tnvsElisstten 
In a Chicago FiiWte S^vx>l or sJlaoaru Board cf SduusSart iHxuptity, e. g., SCTIMI ^ jmord i , pla^isrcunds, et i^. 
durirg Ihe dms pertod! when Hie savool Is r i MssSon. 

OENERAL INFORMATION 

A. The Biiard cf B lua t l an has a ipclic-y cf TuSy cocp^faUng wi^i ̂ « erff3n:einer£ ^enscmel ccndutSng 
^jfEstlaations wS-^n schacis or adjactnt Beard or Educattan propeites dunng i-iC'un ut^le dasses 
aiE 'n sesiicn. 

B. Siivx.1 oflciaJs ^Tiduoins a: prTjclaal or r iz JltzijT'^e are respansJjIe fc r 

1. vei?r/i"/3 UiB cmaal SSiiiCScallon -af s Deeartnur.; i-iemter ai3lgned tc cStzcn'i •Sitsi * j t> ' 
»t>a snbers a schoc) Ibr SSis pu rpo^ oT TZuVifur is, JrSt.-'Tojattoj ar j f rwBnB a student. 

2. pnnldlng ITie parsnb or nuard^ iMth a prcfTipf ncffUcjCor^ •herii'^Br a Ospartrnsnt f7«mbEr 
requests 'a ln!£in>aate cr lake z;jai<yS/ a zbiStri ti a zctisci. 

3. 3iit:3t^jltog Tcr the parcnSs or ffja-illan (Jjrtna tJw tito'vle'a or IntencoaScn a Ltjctent by a 
[JcparSTje-jit fsemter whene-i-er th * pryents or auardbri t re studer*: canrsot C-c noCTsft or 
ars unavalijti^e So respond to li-w Khoc*. 

- . noSli'fea tfte ipareria or guardar of tf!e KJdent conccmino the rssAXts oJ the interview or 
lntem:fla"on o' t - i i KJdtirt. 

5. re.stai^nff a stJde-nl lo- Ott c,y;lody cf a deparsmtnt meffifcsr in all irstarces uriersew the: 
rBfHPOJi:!t:le rr*T!ber has re i : e r ^ ' ! e j re ' j r .a i anl 'cr p i i i taD* t a u i * to ^ m s t a shjdent Sor a 
viofcsic-n cA tTiS ijfw or when L*isre Is an oirtEtandlna anrst Aarran" ?or a slLdent 

MEMBER'S RES POMS IBILITIES 

A. De;P3r!rrA,rTt metn t^ ' conductha a presnrSnary a j l i o r foEou'^D ImtKaat icn In a Chiiaffs PJP3C Scnool 
dur^jg a terie pertod when 5cr»ol is h se^sVjri 

\. i"! ccher sfsari azcz cf en^ergencv, OTxerf: d^rs-rtty to Ihe prTjiilpal's cfllr* upan entr?-» a z^ztcrzi. 

B. i i i o t u / tilmseu » t h e rKp-xi i l l i le KITCOI crscis vi"*i)ever asi igrfr f to l i t tK.n' i a r t : : d'J:/. 

C. dei'irt-e the memtjerii putpoz^t tor eniwTia f * sci-ool and lepijMt to sntertlew ani 'cr in':»rrc';nts a 
Tiarned: ihider'. 'sj. 

C. afcw i-chc-ct pr.nc^al cr h&her dBs:'3Pi« a r:a::cnab;e amo'j-- of tiT« » r^olsf/ B;* porents or 
guarctan oJ the shident pr-x to- bi-^nning t h i Lnt«-4lew or inten-ogaicn. 

E. ooy.pone tt.t Interview ar<l"or In'erroBaHon cf ttje r.>i-td :•tJde,^! lerrp-irarly ^•trrir^s a p-rcrrp; 
jespcnse by itre parents or gja.Tiran tc ^r* z<t\ccf.. 

F. p t r r t t t - i i Khco! prr^loal or hsiiher des-jTiee tc- C* p.re-:ent In r * mcc'i ir. Lie zc'tzi'^'. Ourt.ng t - * 
ari l 'or Inten^gadan or T,t ihi-dtrst wne.ievtr ttse 5a^^n:i cr guardian rar:nD! be n.ot;1?eo or 

they a.'-e 'jTiavalaoke io praT.ptfy reipiond tc tt:e -:chocl. 

GiK-'j5-C2 lrr*ec£B3:ors - Cttcago Echoes Curerr as cf M Nm<em«r 2317:14C5 f fs 
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eJiKjr«-~a':: 

t r * reripoTiJltils iTj»r-!6Efs superslsor has teeri ncintd, 
sbider^ls being tsksn l.nio cijs):dy. 

tticn: art reascriSbie •groix.ds.fcrGfcabie cause pre&erit ftt!4r.ev«f a studeri: 'a being isXen into 
custody ftw a •vtotalScn iif tne l a * cr there fc: an <>ssbs~a nQ J I T « : 'waTan! (tr a KJdsJiL 

3. a student who Is taken 'rf.a cutsSody Is prcvatd wSi it>t MJra-da W,2rnlnas prS'jr ID any 

HL »a»i5e the schBo! ip»tic5:>al or hls.'h£f deslgintc :nB^2rtlfl^e to- the toca»;cn ta which &e stisdsA •artste'S 
t«s Jra-iispiarteil for *jither prjjciaslTfg tc Tadlitate- a sutisequent ncUR'ia^cn by the schaal pnncJpai 

•ar tils.Jhsr (Jtsfgnee to Uie parents fl.'-tMtilan of Bi« zbi'^i. 

I. be Fe:pan:it:Jr ?or rafpyina th« parents ar guarcf an nl the an^rfed stuaient nrf t r * tocaCcn Bie 
;paice ftcSlty to '*t5lcti the student has betn tjanspcrt»d Tisr Surtner p i K K s r f l . 

J. Iw auvsTE of ttiE prafcEsfanal re-^pccslbtltSts oJ Kli-ooi oScSais tc- pravJde Tar Sne sa-fthy and HieH>slng 
af al) :&KtKtl5 Ss thcJr care and tni EhsreJa^ ccfidirct tj-«TiEeivts !n pjch -a manner as ta rsinlmtut arry 
dSraptJxi -at tht siSimfs ncirrial cperaScns. 

Superijtendent cf Foilce 

S3-074 RQBjmmdi 

Q0i<'^-C2 t.'r*K»B*or,s-CHca>3OPJ:-5cS^h0<:Cs 
•S CWisjc ,=o3ce Ceparrnert E-ctrterriw 

ijurrert: as cT W •̂fcy.trr!>M• 2317:1^-5 r*s 
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IX. APPENDIX B: CPS STUDENT CODE OF CONDUCT 

IhiS&i:.:;:;! dayi .vnay requiJiid t-:..atkrid -3 Districi-i^'a-isffied crogrs-'ri 

POUCfltOTIf ^CATION GUlDi tmiS 

S:;b-<jl adm'inis^rslars canlacl; Ih&Chitsgo Police- DcpaflrnEnt (CPD) ;n Hwo 
sltiatlo^is: 0 ) loseak3iilEl.aiDL:-2 wlLri .gn-snKirKency slluatlo.-i, or (2j to ni;:̂ Bv ia-.v 
iinfercemirji!: of-a crimlrai 3d. 

Ennergency 

Ecto3l admi-is'r2l.ars hH'/t;ii!e r.2S(>:nsihllllv call 9-1-1 in sKuaflort 
dstc-rmlre to bs aTierf;2nclc-5. 

In an (vneigency sJtimlEcn. adrr.in!sfratGfs must n^ka re.3spn£:::a B\rms, ID retiiy 
parent.v^uHrd'iarii bTimadlsteh,' at t r ccfiladlnirCrO, 

Crlntlisy Ads. 

When 3 =,1'-jdenf en^af̂ -ss In illc-ssi &rllvll:v. U rT;afi; be-necessary tor schi:--::-! stsfr 
tof-npzf i the act to Cr O In IJi is sriua1;̂ ~n. sch-D-; olflcials CDn1sd::d:FCi to report 

'.'/loiatioris of 'hela*v. EchOTliOftlciakmusl nz< cantad CPD isieraV. lo wqnest 
rerrKv»2l oha ds4ipti'/£ siudenl frcrn Ihei^itoDlin-a ^icn-ernef ganc',' sltuahon; 

in aficn c-iiefKdr.ry siruadaa 3drr;nlslr3'.or.i .Tiust. rr,v.h! fisii::n3ble :i!iorl!i lo 
conl^ct parentvl-^mrdlartiiprter^o GQniadlag CPD. 

IhSitosr.prC'pna^ebeha.viarsihc.t are dear vlDlaltensG crirrurial law ara.lifenliiitd i^-
thsfi'-iirt s&ElteTi fttth>snast«ri3,s:;C"J bc-:::fEtb2 spsrii-:; :";ppi-npf}ala b5̂ •̂ v̂lDI. i'he-
Iropnfccfiar'S ccha'/or; nat rnir-.' bn viDattnns crl!T:nal lav/ arn Ijisn; -lod In ;hc-
,rvsxt-53diDjTwnb:a doiibleask^isk Cv'/b&^-r&thc-spK ij-a:;pr:prlat.G b2̂ 3̂'.1DJ. 

S:hK;i ofilctiSis m/as^ assess, Ite •Mii2\,'.yi -vsi-rc: devoar-UiBTf; ^vr^^!l.hci• c:.; 
m'iioccmiucr. CPEi lo repoft a crmtnai aci, S:to3l dlKlals sfeiid -"""skicir 
f3dors indii^-:;:: 

• Wh;!ih5r i h ; siii-J^sr: -lilsrribi.slsid Ofirai B ::cssfsslon-rf llle?;s! dfu;;.^. 
nsxdicSi Ojr!l.j;:i;ev; i/^bslancoj., •:f ' irjit; i:x:!s' ci S.K:"5 .;iibslDnc^;^. 
If sc. CPD must be-Gllted. 

• Vvh^lhar l.r;: slu-dant -va:, »T' pQS;.-2Ssic« iri g tireafTi • I: so. Ci'-O reust 
be -'Oi it.'.ed. 
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Ihs stvtritv Ol Ihecrlnanal vlolallo-i and the-docnraa ot harm lo Isnc 
school 03fT Tiu.nl!:y, 

'.Vhd:her a p-irson v,!as phv:;lcsify in|ued.3S a scSJli -r̂  Ih;: sluJsni's conduct 

Whether nosi'jdent prascxiiscn imrr nent dHnpr lo tie-hearth, sateiv. or 
i.viiltara ol -.Ahars, and 

• " studants age. Far i's|:ude'»l in llfln ("h> grads zr b(3'a«v-s{3idof:̂ al!l,must'' 
coRSiai,¥«1th the|ar*v Qe^ffilmcnl trn/^Sl-YfOQ} pf;ti:f lo reccrUiig 

Orc-s sdiod sisti rreTitjfiri conlad CPili. th£ resMndinig pdlcs: QIIICB-S liirin-^dy 
will delermijie whiSlJjc-r Qr Jiot to inveiHtiĵ e. aresl. arxl-'of ta'.:>2 arfi.- a lhr steps M 
respcnse. Sdiccl p:,lndp3ls and italf do inat ncf»^ ihc- aitjiarity !a d&cte'o iVfeLne' 
ssludanlwlll bsarrsstsd '̂'tersiver. fBspcndinR police aitlcers. do riol ha-.-eihe; 
suth-rlb/'LDde^ildev^c-thsr a sladenl ri:-̂ ZGr*'̂ ! Intt-csrilonior f:o;;se:]U5nn5s 
at SJZIICCI. s:hcci| jirlndpial '.si'lusa the SCC la dai-nrniJnc-tbs spp^opmie 
ini2rveriU-nCs)3iid-'''3r^:cfiseqyi-cc<s) to address a stude.nt'3 bc-havio' 

^Kslbre VMattftiis of CrlinJnsî LaMrA 

• GaiTibiiR:̂  c.3-?i ;- ' 
• Forigery (3-TJ 
• False .act: vatlcn ct a las alsrrri that dces.n6t,-rcuse a SLt,.'xil '^diKy lo • 

b-3 tvacuHtC'd.cr d!>32 not cause->:ijric:j:;ency=-r;rvioss1: b-s notlt'sd l-t 
• tji:l-:>,r1Scn i;4-̂ ?) 
•.•A;saXfir..:4-3), - • , , , , 
• Vand-aflsn arxrlmlnal damape-to-cfoparty-liha^ costs le i i ' ' 

tt̂ anSi-OOW:̂ ;.;' 
• Gatt&rv D: aidlrt:i or aletl \ng in Mm co-nmlssscn ot a baltef y vatilch C-MS • 

rru-i .res*̂ .: i;? ap^vs'callnlim'oa-fj) 
• fighiln<^ - rr,cfi:- ihci tw;- '^Ctzpifji iin:;.-'&' ,:iv---.yu3- njury (-1 • C) 
••?haft--«jrinassEssion«sl'stolsn'prcp^tvt?lal coatetess th-an-risi) v-i 7) ' 
• r'-issessicn, jse. sale cr d;!;}ribbi;;:ri ot -ircrvv:-''.-.?. ;>t- S:i 
• "nespassinijcjn CPS rfopsrlvl'trii) . . „;. - -

4Jse.olln!iTildHl:lorv :̂f2dlbls threalso: violence, coerdcmv or perslstsnl 
SBiiers b!..ii'Vlrf:; Cî '-1? -̂  

• Inapprc^i^islfi SES;J3I cDjiduct (S-7> 
Sscarid --fr^ieated '^alst!:n ol Bohavtor 4-l'4..Ua.-s or p-ssession of 

.-alcchol'lnscfk-tal b' 5 5"h;;cl rc4-,i:;<j landiorc-r hclors schorl cr,- .. 
I:»2fere.3 schoci-TGlav&d'Junctisn (i-sS) ' -
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VIolationsorE^ienlnai Law 
'CDt^dffl^rtpts ai'^^^ prtur to mt|(yfng QPQ-
• KncViiln t̂y ar int-snfte-na \hf lEing iha CPS .neiwci: or irilo.nnai.cri 

i&rTtnDte-gy de-vl-3-5 to sptj.̂ ad =.1russ h'j tha CPS iielv/ark (4.-12.) 
• .Aggra^'at&d asssult <5 -1;; 
" Bus^ls-v (S'-I) 
' ' TtKti OJ possession Ol slotsn pi-qperty linsi ors:^ rnDfei,lh3ri i-i;:.3 (^.-3; 
• Gan^ ac!tvn,y Gf [y«erl displays of gang .-dhliiatfen 
",. E.ng3)̂ n,«; In anyolhar l!i<s:5a:irK̂ -.3\M«̂  wi!i<±.lnt£fsi^ schcc-l's 

educaticna! prcoass. Inrltiding atternpi ^S-S) 
• Pirslsierrt cr s-svere acts of sastual harsesmsnt ('S-'5> 
• FaSse -aetlvatton of a t?-r2 aisfiTi v.'hrrh causes- a s-rtopl "aclllf v to tje.̂ ,.. 

a:^riJ3t&d or causessn-ergeiic? serySobs toc^ n:il'l&d (ii-sO) 
• f3att':;r\vcf atdiing pr -afettlr^ In theccmmlsslon era haltnr̂ '.-v^hlch . 

resijlls tn a pts>s,lrail.lf5iurV:<5~l2)' ' • • 
• Use cc any ccmaiter; Incitidln^ sodal niitwcrking v/et-site^ cr use ai 

any in'crrnatlcn 1.»chrd'3g>,' ckivlcs to inrealsn. sLaik, harass, buliv or 
Dliieravlss Inlfsnldatecthc '̂s.̂ cr hackJnfr nto theCFSiioiv.fork to aoress 
studeit feroidsor dKie;'iJiJiai]thDn.ted Inlorrnaljra and..''br b-r-therfr'jlst 
drcuniyani t ie tntofrnat criisKjfity iYitsrnt 

• VarKiaitsn'or .criminal damiage to rrop-nrtv that costs rr ne l̂ ha-
SEyHiO or isiat is dr-neta personal property bstarcqlnj? iQ.anysc^coi 
parsDnn&l (5-15) 

• -UsecT pcesasslDii of lilega! drugs, narcollcs, contiOliod =ijbstanc£s, 
'haok-̂ ailiKis'' of such sut:>ii3nr'2s, OJ cojitrabajid, usa of siiy olih»H 

• .sifetance^fof thepurp-rsed intDxCaticn n sc'-ooi or-ai-K i.-rdicoi ralst-nd 
I'iUnctlcncf Mretor2 schori cr bc-lo.ria a •=c"oolT-iial-3dilun-rtlo.n i;r.-l7> 

• , Participating; In. a.nKSb acUc-n Ci-l9> 
• List, pcsî nsslci*-, 3i!?iyCf cc-ncc-airr.en; of. a •̂ iraif Ti-'idcii-lfi.idlyr. tfevfce m 

Dtlief >A>53pD!5:Qr "teok-si&ss* ct syeaprns, or or iniKnt leustany 
ijfi.ht̂  oblGct to iHallct bcfditv harrri-ft- l ) 

• lntmtlo"alircaiiEdg &' atliH-rii>i ing k-causa a!i c.̂ a por;.irn ot 'ha CPS 
i>it.̂ %rrktQ bc<cn".fl Inrp&'^bia Ct>--2> 

• Arson {&-3) 
• [-}Dmblh'Gat.(6-4,̂  

• Saî , d:srribd ̂ cn, of intent, te sell m distribute sbrhol. iliEfiat miK -̂, 
rtarcotsis. CDntrollc-)d sub£lan"=2s. '•iccl:~rfni::c£.'' cr surt-iijbslancc'S,-
CDnirs'bsfid. or anycihar subGlanra used fcf the- rurpo;.?; otlniDXIca'fcn, 
orssccnd cf rer<t;3led y-asiicn ol tjjshavtor i'£.-6;> 

• Sss: wtildi !ndud{! thn ust of lores: oi-.'j 
• AgfprsvatiKi biH t̂iKy, or sdlngandabEtlinift;! thtccnn-n ssio.'i •::" 

aj;pftV3tc-d battefy (o- 3) 
• Mufdsr (.6-9) 
• AtlBTi:: tod ;TI!jrder (b ',£:) 
• KldnspplR:; (6 11) 
• Ibali or .possssŝ an zt st'5te« p'c-perlylhal cc-sis more yian S I D J J (b-s^j 
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X. APPENDIX C: CPD EMPLOYEE RESOURCE E05-01; 
PERFORMANCE EVALUATIONS FOR ALL SWORN 
DEPARTMENT MEMBERS BELOW THE RANK OF 
SUPERINTENEDNET 

^ Ch'cagoPDifceDEpamTKm Employee Resource E05-01 
1 ^ PERFORMANCE EVALUATIONS OF ALL SWORN DEPARTMENT MEMBERS 

BE LOW TH E RANK OF SUPERINTENDENT 

0 0 3 a • a 1 s s • S 1 £s a B t3 E) • n s i a s i i 3 I T S .IT 
IStUEDATE: 1ieeEteiTfc3-2Dt7 | ^FECTItfEDATE: | i t SepwTiba-Xlf 

!l£.SC3HDS: =E5-J1 VeSon Ql f t in 2CCS; B}=-CI-01 VHSon 21 Februay 3112; SOHI-X; Vsnian 2! 

INDEX CATEOORT: C T W OcvelipiTenl 

PURPOSE 
TtfcsKEcUvs: 

A. corit£ii£&3nm3ip°m]EiTV3no9ev3rj3tlDn&$br?t̂ <Qmn̂ ^ 
^ecUcrtc Psltimanoe EraJusfflai System (PESjk 

& inSEduces'Je: 

1. armi peftanarBe evotodDns (t» all s*m apsKlsCTS Wa* the lanit or S^rintenffenl 
2. PaJan̂ aice Evŝ uilCHi—©awn Si^.teos Sum iCPD-6̂ .i57L 
1 PatDmance tnpimsmeiT! Plan, (PlP)-Ojiinii Supesifteats item (CPL>5Z353;L 

C. dscatfrnjestTieuserif I3)e: 

1. Paja7n3rcaR2ilngC3nJ(CPO-6Z3E9]i 
2. PaJcrraTset'auSJDnSj'EtEnî FeSjfCrnTeTOeratls 

D. safisnes GALEA L3'.vEnairefiKnts-i3«S3.TJ for Clapper 35. 

POUCY 
A. TTie Depjlroent ts carrartited 5D ersuUng irn a'aHaacre of .36 IUI-CUK emf̂ ô T?* jce ctodiicted 

•ana doGJjnensd amuaty. TJE purposes of perftinmx eaUisUons art to: 

1. sian(J3rtl2B ire r,*re of the peraonres (Ĵ sstornissKtDg process; 
Z dsaisi pnWc cepxTtment pesssnnE! -BIE qi£3in«] to C3;r>' out ttielr GESignEd dUles; 
•3. pfû b̂s inefRfcers iKttfi -he necessaiy Wiiratton so asSst fien in n-̂ rtSr̂ rfg spsm^ate 

Cehavoj-s; 
4. elMutfi Impprapiia:̂  t^ftavm; ard 

Depanmem io rate si sirom rRetrtfire!" 
B. 7?ie a;.:esii7CTr of a rKTi&'s loi o?frtxv}s.-,ce n sr, €rtQaT!Q CVTX&SJ an J -snn^e) ce^ltcKnce 

2 K:m'.iO':.3re Hn̂ t a f?Te,'ra:'aT im -̂ ynlTcar̂  cp:a;in; fa? ;.>vg a'lij ax'.i:?e â .-̂ :? a:o 
•xjisa.'-ce cor?s rr&se Lvao.̂ ;nc. 
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U. Pt!ftrmancfi es'aSJrSCcr̂ a wa D: conductid anruihy sr̂ d itin te •zcrnpietea >.*>Din an AjarrLnliTaaii-i 
Mzzziaigi Cen!:sri;,'̂ CJ,an,nauncsrren,-:bj'!riE D&Ktof, H;xr»5n Hsscurct: OMiien, 'JTin:::: -3ttier«l:.i-
tttabSshtrd t ' j this oErtcjve. 

F. Ccm-jTtd persannd are jespons&Ji Per s-* B<te4nlKiad3n of pEiftrmance tva-uaacns tor ai î wiHrj 
msrrtcrs under Uislr 5uperiil:4cn and «illl«-!^js Br.a: Bsr'onnancs evaluattos are admMslere<d fali1>' 
and Itiat jdl merriben. are e'*aluabe<l Impartii'b' and under ltie same standards Mtby ^̂ 5 dtrectt<e. 

G. TraKnff wSI be pfD îded So i l zupsr*\zarj rriEmteri Sal *I8 te rciponitie rcr svaws^ng 
Department fTi*-bars. 

III. SWORK SUPBRVISDIt EVALUATIONS 

1̂ . Psiftrjnance evafeisters icr ail zv/cm zuperAsors '«1J be toetr^jrlsd cn B-« Perft-rmance EvaSuaSon 
—Sû Dm 3uper\'5at3 ftrm. CoiTiTL-and KaflPunti commanding- cffictra -an eKsiirc that 

1. BTPS tcp sscSon cf ttie Ibtra Is ranrplEted, ISir eacti yttam Euper/lsor as-signed la the unS and 
ttfS Sami Is dfctr£#j6td ta evafaatlng E'jptJvl-:Dr5_ 

all sup-ervisar? ar<E evaluated: trie n<Kit IUgher-f,3rAlng tupeivlscf (n melr Immediate dvasii 
at CBfTirrand. 

3. a perftmnanizt eva^jaticn term tar each stt̂ ooi Sijpen'isor ttA ranR SE.u*ard cr at<afi* Mill 
b* ccrrpfeted and: 

a. . the ailalnal fDrm w!l t-e sent 1ft ttie Human Rescurtes D̂ i'Ssion asd retained rar lU'e 
•jieara. 

b. a cag>' wll be placed Sra the nsSed saptavteor̂  UrSt ̂ âfcch Pereo«»ei ,=le. 

c. a copy wil tie grt'eji ta Itie rated supervflur. 

dL the annual evaluatMni wil b<e entered !nl» the CLEAR Watch .'̂ ppHzs&cn by S-ii. dave 
rjdicaled t'/ tft,« Directar, Human Resc'-rct:. D^ (̂slon. 

•4. or̂ y stfttm superrlEore wtvo have been under a jupe nil SOT'S -Dĉ—mand Jor a* issai thi+y days 
' prior ta the anncurjcemw^ of!?« e--«!uad-3n psitc-d art cz-â uated. Thass whc have Acrted 
tcr a cammaniSng oQcer tor IEM <S-isri Ihtty days wBI be evaJ'jaled by their pfEvsĉ at̂ ' 
asE^^id Kjpeivfcor. 

H. When appBcatie, B-* cciTiTiand starounM commanding cfflcws sii appt̂ nt »js-is cf i ' ^x rv ixn to 
Eva?Lais their sutjordii-iales. Eacfi learn wEI operate under tt;e dtrtc'ton -zsj a rVgheri'ant.Jig 
fOF^ivSor. 

C. When appilcabie, lleutenarvS wa rcTaftj w&i other suptrv\z&r/ i-«mben: wfe'n S-»:ir unii viherj 
evaluating- sergeants. Tr* sarv* prtnĉ ê api:*lei ta higher ranks. 

C-. .A 5Uoer<lEor atwii'se ttie r̂JX ot the svafciKtd superiî s-3̂  must z-'̂ t the pefcfnTance eviuaiscn T .̂TTI. 
The command 5ia"ljn.* Djmmandljig oTOten 'xii Wisure evit the Jignatjis cf SJ^wrvScrj' members 
are agiSe and; ti STSII and that e-acfi superirtior has Ĵ̂ dfca.̂ d̂ his cr her rank -K-id star.'*TjaKtfe« 
nu.mter. Shpssture stamp*: u1ll isal be used, 

E. Superirtsors will be e "̂3^ua»d In g-ieir aasl-jr.-s-d or detaCea una: i ' Ihey were assigned Ic thai ijr't Tar 
al ;*a:-S iSr̂ rty dy/3 or —are pr?:*- to. th.e arnauncement ci sr* eiviuaScn perl-rf. If nat, they will t * 
Evauated b}';ijper.'t:cr! in the iasl unit af asKgri-jent -arde-'aS. 

F. A E;.̂ j*rv55cr * l l net t>t eva'uat-ed if i - * or she ha-: teer; 

1. cn the meclca; xlifcr an line:;: -ar ;r,;ur/, cn ar aff -d-xy, 1ar sSi'ccraecubi-e mcnt-f: ar mare 
Immedately preceding the .jrr.auncemERtc-'i-yt evjcu-zScn p-ertsd. 

CR a leave af .2C-:er->:e 'cr zit or :-cre consecuii-̂ e -fiwrths Imrriedlaiely p-.'eceding th* 
arjT.ounoement cf i-*e eviuat-cn p<r:od. 

EE'5-D1 ."e!fDrTTijf>:E Ê 'a-'-jntore: cf .Al i-f/am Lttpart-iiiefil iVterters xiz/t/ tttt •Cuicnt -zc er n Seaen-s&er 2317:1113 ;-r: 

•S -Shi/iagf; PcS E= 'ZC px-rer.z. J « iefroer 2317 ,=->3e -a* ^ 3 
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NOT€: TTA tcp portcn cf Ferranrisric* Evaluailc<n—Sworn 3uper*<.s3JS * i : te camplsted, 
the appfapfiaS; bait rT.a.'fced, ard the fcm farivararf la the Hyman Reiciirre:: 
DMs!c« alcrg -slth the eJJKr evabaCccs. 

IV. RESPONSl^LnriES IN EVALUAT1NO SUPERVISORS 

A. The evafjalar vAil chetn the bai indlcstr^g me evakistcfi cate^gcry ?:reacr-i c' the TTve perTDir-jsnce 
-d^^sJcns cn £•* evaJuaScn ram. 

B. Each eviiuator must males commsnb itn the ccmmeri aecdan cf the tsjrm') 'or each calegcry. 
Remarta uiil be peffineri and as :p*d!lc as p-KSIKe. 

C. The evairator wll ES^J hJs or ^*r r«a.-s and isdtate rank, star.̂ emproye* number, ard the dale In the 
space designated on the perfanriance evaSuaticn Itrm. 

D- The evaJjaScra wSI be revSe-jvetfi i^pre-vetf, and slgntd by SfiS super l̂scin'Mempt mEmter In the 
evaJua-Sng supen'Ssarslm.Tjed'^ crain o5 cor-JTiand. The EjgrjZfejteoCaJ Euper/lKrs musi be legtoi 
and mdude rann and stari'e.mpkjye* number. 

E. Eatft evafuater mua e-̂ ŝ uate his or her s^JMrtlnates under Sf* narrA set c' ';;̂ r aid >npai11al 
s£arrdards as set by thb direcltve. 

F. h evaiuatSiff :«4>£rvl:cry perscTinel, Bie evabatar must nat ojif/ Docalder the super^lior's 
ptrflcnnance, but atso, ahen appSicabte, hew wet the sup*r*-Sor moSvates sufccrdhatEs bi pertbmi. 
WfUnyAsa to take tnlbati'ie, accep* icsponslbltts', and eicerclse discOllne rrjjs? al be ccnsaEied 
•«hen assessing perlSnriance. 

G. A s ^ i v i x t s Et'afejaSon shcfid nc« fSrchiaSe ffieatiy -ftcm pertO'd b> period slthaut suTIIdent cause. 

H. The ewaJuahsf FTIUSS cnnslder reDognSofl reiteivEd bi' Sse ra-,emter -such as Hcnorable F.̂ entSoni, 
Department CcmmeridatScTiS, ar ather awanis. Ukenlse, a stj^peraion or any type of dls>:lplnary 
szSzzn cr mlsccndjct djrtna the e-nluaHan pehad ir^jst t ^ addnMsed In the evaluabi^i. 

I. WLSI rei'ejence ta "DependabSf:)', .Atlendance, a.nd Prampbieas,' absenDes Tar medlca! reasons ariuzi 
be carc?jSy Evafcaled beJtore ̂ signkig an e'raluattan. The reasons, dunatlGn, and riUT^aej af medcal 
JtiCldents are ISctais b> be corsldeied. .A tong-tam atsence O'je to !njjry «r M îess shauH nat be 
\1ewed the same as mulfp^e absences af shcrt d'jiaban. Members absent becayw of Irjun' an dutj' 
sis net be: psnatzed. 

J. In units where several supervisees have supEr<l:*d the same member, they may confW wsi each 
•alher In evaluaBng the (TftTiber-

K. The evaJuator wll detenrJn* sr* overai perforir«sriCe crtluaHan cst^arn based an the evaluations 
recehied for each of the perf amiatce d5T*.n:4c<ns ard r< accordance w£-i the chart In Sectcn 
C cf S-is .d!rectt<B. 

V. PERFORMAMCE DUCEaiSICNi FOR SUPERVISORS 

.̂ . In assJgnSiff ratfegs based upon t!-* ft« perfijreiance diT.En:-!cn:, evaluatcr; w:i Lora'der valous 
oa—ponents under eac î d^menilan, depending upun ts-* let cescrtpfeso of se -:'jpir%'Sor be-Sr̂  
Eviuatsd. 

1. EnfOrotmsint at Woik -itanrSaidc and itaft Dwelnpma/it: Hoa; r.e.'naer: re-ipcnjt-Sercr 
Jab perfamr,ince, tft-p;:ance wUh Depa.'tmeri: aa5c>--, and addrisilng prab^ms ic<on:pratef/. 

a. USES patjttve fEEdtacli and aeal setteg ta lmprff*e meiTtBer perfcrr'jance. 

t̂ . Reg'J!ar?y ctsEpes and reviews r.eiriaEr f-t.-fcrmance. 

c. Uses aptreprbte cccun^ence: as Talnrg to Imsrove the futre c-ei-iâ 'ic-r o' 
s>±»o.'d;nates. 

0. Admhaters pragrEsilve dscipdne ̂ her, r*e:*;5ar/. 

e. Rates -iLpersSsar: on m*r atlsty tc Sain, evaluate, and i-onitcr t-ft r suacrdn-ates., r* 
aspli'iable. 

EE'S-a i ,=erf3rnnf>:E =s^*jatofs S/Knn EJipafLTient.'.terJbsrs iKiaw tJK -CiCTeni -as cf I S Eeat-sraer 2317:11 IS 
PjTilr. cf 3upefrte!>iKT: 
4 CtiicyytFcALS'ZepjrrTtr-, Seotimaer 2DI7 ,=^je i-a" m 
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f. DISCUSSES new pel'cles antf pp>:eSxe5 Wtt\ members, bcŜ i cojectvefy and 
ĵdtvI'duaSy, to ensure Biat merrters undenAand when, i-iaa, and wtt>' a P'a£cy ar 

procea ĵTE shauld be ImpfcmentiM. 

g. . ProvldES puo2c Teeoba:lt and; put^lt rec-agnltlcr^ •gS'̂ es creall Vttitre c-'ecEt Is due. 

h. DemcrtSbTilES ^ufncier.t fcnc^lecge cf subariSnates ta be a*are of Hieir pen-onal 
situaions and pcitntiS prablEms that Mil a"*ct f̂toifc pertsumar.ce. 

Ajialy«% aitd Pral)l»ni Solving: Is ^ e ta gather and analyse lnfcnTiai!cri from v^aus 
scurce-j resated tO' a speoflc prcbiem arsd at̂ S* ia devek^ a ptan to K-.'̂ e tr̂ st arctScfs 
bazea ijposf an cbiecll<4e ar^y^s. 

a. Kicnitars candllioris So ideriSfy and reipand to eitTArging chme bsnds. 

b. .Aiccates jescurcea t» an area beTare a prcbsem escaiates. 

c. Develops ccr£ngeiv<ry and f^l-b;ack pians. 

0. CcnsldEis possible unintended conse<:iuences af a s i w i caurse of acttan arsd thinks 
ahead to prevent latng-Ssrm r^gatr/e consequer^ies. 

e- DcnstdETs the Impact of ipnsbiems an other washes iw;-*.n appScab-e! and provides 
yjppaft to those other watches in addressing thase- pmbSema. 

f. When appScablE, cieatsi ItrriaEzed procesiea far members 4>n d5"erBnt walEhBE to 
h?armaBan about crime patterns., emergdng pic*:<er»:, a.nd any o?!"ier issues 

related! to the t)eaL 

0- Rec-agnlies liftsfl dedstc-ns wil set precedent ar cause Sabl'by and lakes a'sse 
factors Into canitdieratSon. 

h.. Can lusti?/ diclslcns. 

PsiconaJ LffadBicailp: MoSvates rs'̂ eis'fbers and acts as a ro!e modei A demor,£tra&ig a 
pctsitS'ite asbiOe in serrtce to the piJbilc 

a. Creates a vfelan cr goal fox moving Sr«e Depaitrjertt torw-sTJ- and s>j:cEEstJty 
ccRtmunlcates It to Rverrfbers. 

b- Uitersa s^tJ and considEJS lOther viettpolTit: te'cre malting a dieclsJcn. 

c. WiHilts viel] w&i »4:<ejv^ors, subcrdlnatES, and the pubSc. 

di. Negoeatea canflScts faSrty ard Effectfjely. 

e. LEads by EBsnipJe and gets Invc^vEd to f>^p re;o^e praaiems ar;d meet -isadsnes. 

f. When applicable, leaches out and e;>i:t{l:^i£s reia^cnshlps Mtth cammunlt>' leacers 
13 engage them tn wf^lng crime p-robfe—a. 

g. .Adapts VEffcjj and ftrtdEn langL^sge to ^<s specie audience, wheiher Dectjrtrrer.t 
.members or Ui* gener^i puKic 

•«l»ga'iloin of re«pQinc[b3lltla«t Prtcdlzes a.nd ass^js^: ^^ks acccrdtvg to rriembers 
sbert-gths and abl̂ Bes. 

a. IdentfTjEs aod tsuld.': c-n an Inoivajsl r*n:>aE!'s sbengths. 

b. Delegates toztz to devefcp ir*mDir jbtngths, '*hen aparcprlatE. 

c. Ei^r^alns the bigger p chipf ahen dtx-ssKno wofx. 

a.. Etnjchirss tftams -a-.d dEiegalES *cfs to erii^jre the te::t use cf Bme ana £-* -os-t 
Effectl-̂ e 0'J:cG~.«. 

e. Keeps up-to-date cn char;g!na ciTumstancES -arsd arepores niEmters 'cr new 
-demand:. 

ECMI .=erfarrnaf>:E =H-arjitonz cf.K] Snom Department -Vemter: aela'tV the •Curcnt cf 13 SistariMr 2D17:11 "3 'rn 
Pjnk cf SiMxsttsnaisr. 
«-Ztiicyx .̂ olce ^Depari-eTit, Seoamaer 2D17 < â  ';3 
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S. •ep«;nda^lin)', AttandanoB, arid Pmmp'tne^c 

a. DemortstralES erceiltnce n persanal appearance, attendance,-v.d pro—p-tnes:-:. 

b. iVafSs 'ftell wJh ;ltle ar no s-jpe.'vsian. 

c. Can b« reiled cn to coi-ipJEte assigned tasj?5; (t-l'CA»s-Lp arJ fiCds scSuttans Yshen 
tasks beccme ccmpllcated. 

d. Ccmp'iebe': work Yi a Hre^-j manr*r. 

e. Respcnd.5 pramptty to reque:3t3 for revJr* of Depa.'tmer.t pa^cj- and pnxe^i'jres. 

V I EVALUATION CATB30RIE4 FOR SUPERWtORS 

A. The itHiowisg tc^jr peiformancB eii'aJuatSon csiegortes are y5<d to s^'aiuss a supEr/lscr*s job 
jwafcrmance fcr each af the SVE perrormar-ce dmeralons: 

1. Exoe«d(r Eipeatalionc: T l̂e memt<er canslstenSy disp'ays per^miar^e o? the du^ea ar;d 
respondblSttes af the Jab at a level that exceeds pe,ifermancs estpectattaras Scr this dhieniJan. 

2. M««iE ExpBDtatlotne: The re'smhEr î atcb. lob pe.rfcrmance Eĵ pettat̂ t̂ -js ior this dmeniJan. 

3. RjoqutrBG ImprovemBni: The mEmber rust Improve Jofb pervanrar^ce to meet expectaltons 
fcrthls "Smeiaslan. 

• i . Uiiaooe-pCsSila: The meffi-i>e.r faQs to neel job perfcimrarifie eiipectaBans far mz dlmsnsJtr^ 

B. A wombar's ovwai) portoimanco mfatwHon ratBgoiy wttf be daTt\raci fran tha avj'Juatlonj 
rPGB/wtf ftir jflcft of tftp fA"> parfbfmJTicff d!un«/i9ftorH. 

EC5-31 Fert^rrrtjfKE ^i-asjatcro d.Ki S/xtn Departmerr: .'.te-fcers xizi// ttK •Currenl as cf 15 £«wtn!>M- 2317:1113 nz 
RjTk cf Sit'eft-JEndei; 
4 •Ch.̂ iagc FolcE C'epsr-err, SeotEfroer 2D17 ,='aige ; a* '13 

PAGE 28 



CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBERS, 2018 

Perfdrmance evalsatSa-is Sor suoErirtKrs *11 te determtnEd as fcllcws: 

CaiBpary 

E:i!a«Bdc 
ExpeotalloDC 

ItBBte 
Expeob.tiosnc 

RequlPBE 
ImjirDTeoiant 

UnaooBplabjB 

P««formana« evaluation CatBgorlBC 

Majarfty of IndMdual dfeens!cn e'<aluadans are 'Erceed: Expsaat'ons 

No Indlitlduae dlmenElon e^a^jaiar.': cf'Reij'ints a-prcvsment," 

No indUiduij* aimenston EvaJjaCcrt: cf "UnaccEptatle.' -

- EEglble hj t«E corjsldered far speclaJzsd Ironing. 

- ' / i l l fcrve prfcitty coRsldsraSon for assessor assignments. 

M!(]JKay >of MMdual dteensJon e-raluaUans are aft iea:t 'MEEIS ErpecSseons." 

No irfiTE thiSSi tso Individual dimension ev^uatlcns at "Require:: ImpravemenL* 

No Individual dlmensSon Ei-arjsScra at "Unacceptable.* 

- E&g^e to t<e consldenEd f îr spec la^d turning. 

- 'iWIII t>e corfildePEd fbr assessor asEfgnmersa. 

Mqjnrthy of Mfrtdual dlrsen^on e'Mluadans aft 'Reqiines teiprcvemefil' 

No TT-ort Bian tao bidMdual dimension evaluadcns >3f \JnacceptaB3e.* 

NOTE: rcr Captains 
A ssccTid peilDd aiOveradl EvafuaBon !fi "Sequlie* Impran-ement" '/;9I Tesutt t i the 
r^Uatian cf the Captain BES iciTicr^al piocess. 

- Nat eltilble far spectatzed bairing. 

- Nat eligible fSr assessor aBsJarjiSents. 

- .Not eligible for asslgnmentE outside dtsbrtct la-a eRti,rcEment 

Terse cr mane *icEv&jial (SmeisNKi e».'at-j3tSorj5 ol! "URScceptjKe." 

NOTH; ?or Captains; 
An O^-eral! EvaluatSc-n af Vnacceptab*" In a raSng p*r1ad Mill PESJ:: in Bie 
-̂iUattan of the Captain SEE fetr.ff/al proce-:B. 

- Nat eHB?tlE Xar 'ipeclaSztd frsSr-ing. 

- Nat Elig!blE far assesE-tr asiigr^ienls. 

- Nat ellgtble Tar aEisl-gnmentB outside dSb'^it lira er-toJCEment 

'/U. REVIEW OF SyPERVIiOR EVALUATIO-MS 

A. The e'<aluator wtl pro/ldE .toh pErfcrmance feei^ack to suoEr/IS'trs recEl/dng a pernjr-2r;ce 
E»-iL-3l:cn i t the conduslofi af the ra1S-.g peilco ar-d '«6I ca»'er the Wla*lng areas; 

1. tsTii rcEuS af the perfarr:,ance eviuaicn Just cci-ipsttd; 

t;-* ie'«t af perfami jr.ce eitpected: 

3. evaluaban crtiejia cr gaals fcr the re-w reporting perjud; and 

- . caree.r sugsestiC'ns rsl^Me hi sudi topics as -^Siiarcen-erit, ip«la;raB3n, ar b-aMng 
apfTopriate far the me—t^r's posfttan. The evaluatj-fg super/lMr wsil! fidhtatE a i-*~.bEr's 
car t t j chĉ CES, cc*TiDre,-(er<:-<cn of ca.nier goa's, and acTiie'̂ emeri.t af careEr gaa^: ira-cug;-! 
meani-ig^ ĵi .3r.d AeH-r.tamre'd crolcss. 

BUv•'3^ FertSmancE r^ai'jiiofK .Ai &wom Oepartmenl .VfeTters aelDv; tre 
Pjnk cf iwesttcKisT. 
C Ct-i-zyjc ;=ioacE Qep3rt-Ter*t, EjeptMr.i>er 2D17 

••llXncni 3C cf I) SepcefToer 1317:1 n3 rr; 

.=•>;« ; DC" 13 
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B. TTtB Bvaluator wlil praparg a To-̂ Frctm Surbjiaol Re;port to hit or her itnmedlJtB LUipBrvlcor 
rgntfgBtlnB 'Itia'l a Pprft<mai>M imarovCTiignil Plan P̂lPt—iSwgnn ^^uwrvlggre ^:;^rl?-^^.3£ajfei: 
oraparBd far any mBrr4)8r wlvi nflgqiTiw* a ratrno for any Datronr^anqa dlmancionc In th * 
-Benolrec Im prn- i^Bnl" or •HUnjooBntabJg^ oatBoork'. tf a Pynrfnirriano? nmprovBiriBnl Plan 
IPIP)—guiftim SiupenrJcorilt apppavad. the BYaluator will iprBpare it:is PIP and cubmittlj to his of 
hBf ImmBgtatB cupBrvlccr who will Bn«irB thai i h * PIP te ravlewad during thB m x i 
partonrianaei Bvaluatlon and thai a oppy Ite pteasd In thiB rated mpBrvlsoa'c Unsii 'tfaiph 
PBTConnel ?1la. 

C ComCiafid lisfPunE cos—mandlng cfflcers AIS ensuPE that alter the e-̂ aluatar arid approVing super^isar 
have sigrjed the perfdnrance E»-atoiSnn temi, {and IS-* PIP g aopllcableX the evalualardscuiaes the 
Ei'aiuaeGn -//it) the evaluated; supervisor and tntbrms hfo or ber cf the r̂ 3t-(t ta requesl a rrvle'w af the 
evalu^^cn. 

NOTE; Comrsand stalPuntt cammandJng oncer wJl ensure &ial any complftsd Perfomarjie 
ImpravefTiert Plan iPIP) - Sarcm i5ujiEr#lEor are re-zlEsea: qiiarterfy ard thaS the 
jeccmiTieridafc'ns 'cr Imprc'ieiT^rits are ImpiEmEnbM-. 

D. The ev^uaSed sapsrvlsor ali! sign andi date the perftrmance evaluation fSm * i ifie space prc/lded to 
fedcabt Ssal he cr Ehe hais rev^wed the sviiuaBon. .A cwTiments space ^ prcvSdsd on irft evaiLot̂ on 
tsTSTi for any commerS B:e e'«aiuab:d supervbor elects la Indud*. 

E. tf a superilsar refuEes b> Efgn and daSe the perttirrr=ince e'raluaBan farm. the evaluatar will Indicate 
this ffldSon tn the cammera sectlsn by prKitg the w-aid:: "Heftaed to Stsjn,' faicwerd by ttie 
Ei-iu^toTs naiTiS arid the date. .All unsigned perfbr-iance B"va5ua3cn forms wll be rfffleae-d b/ die 
unS commanding ofT t̂er, the dJsbld ccmiTssTider, ar, ahen applicable, next-ievel exempt nr*mDer 
h a lEVJeaed supen.lsiB'i chain cf cammard, "aho »1lt: 

1. tnter^tew di* supealaw reganSng die nrfljsal ard Inltrm hfei or her of <3̂s appeal process, 
ccnafctterS '*Sfi item Vlll at G«5 dlrecthre. 

2. aSx tife or her slgnatajre and the date of the tetsrvjta an the back of die perfanrarce 
e-dralu-3ttan iVarm, shotid the supervisor conlJ-fje h> jeSxe la sign S-ie pertar-sarce evafjaticn 
form. 

F. Ofsce the evaluation haa t*en apprawd and̂  iJgned by the supentlsar.'eiemp* member In d i* 
eii'aJuator̂ : zftsfi cf ca-mand, the e '̂alia'SEr 'alii sign and dalE thE p*'ftir7n3ncE e'^iuadan fanri 
a:SnofA!'*dgir,g S-ial he or 5i"i* has revfc-iveo die evaluattan with i f * eY«uat*d ~iE.mder. 

VDI. AP?£A1 PROCESS FC« 1UPERVI40R4 
,K .A EupersSsar may rsquesl a review cf the psjfcrmance eva!ua,tcn atUiiri seven calendar days cf die 

date the Eiiniftivfecr stgnKl, «f wSjsed to sign, CT* pertanrsance e'ialuadon tonr by stitmittlng a Ta-
Fram S'jt'iect repcrl to ihe c«-i^iandlng o'Scer cf the 'jrSt asslgneo. If <rtt. cammarstJng -ameer Is tr« 
evaluator, die request »11! go ta the neirt-ievel Eire*-pt member In the chain af cammand, 

1. The exEmpt fT,embEr?tjrS cciTirj^ndSrig -afflcer will revfe'^ ai 'j-dlgned perftrmance evafj-itltn 
rtrms la determlDe S! e-isre Is a reijjest tor revew >;memt<r's report;' cr Sle. 

2. IS a performance evsfja'icri fcrm is SLniSgned and die :JjpEr«l:or has fali^d to request a 
rE%ie«(i' -af die peDcrmance e-zaluadan, Ŝ ie eire-mpt me~tEJrtjr.>t CEm~*ndy-g alTlcer wi-ili 
!nter*t£w ft* meiTt-er to ensure r o t " I E i-Emaer .>va3 t'ad e-»er/ cpp^xtunlry to a'/all him cr 
her:*!! of the appeai pracess. 

B. In respc-nse ia a resuerstfor a rEilew of an evaluation, ihE Department member hEarng die rEiî ew 
may InteridE* ar neqaTE WTlSen PEpcrts fton any individjaidEerred appraanate. Th* decsian C'' dr* 
nevfcalng frsember 1̂11 S>e i t ^ and wil b* dGcumer:ti<d In wr.dng. ,\ cao/ cf the jevtar.g -t-DEr'E 
-fepcrl 'A-il t * given tc- the memter ard anGS-*r'A:lil t * placed In the 'JnS i'̂ ateh Fersannel Fse. The 
arlglna! wll PE sent tc tr*. Human Rtzo'jrctz- DUtsfcn and regained for (Iv* -years. 

C. If a pE.'̂ crmancE Evaij-atcn is ch.3r.'gf d far any rea;cri, r * rremsEr ;-*.irtrig thE aapeai «I5 ensure 
that a new perfarr>ance evaluaton fcrm is prepared, signed, and dated by al panes. The ne'A far--
A!S te ccmp'et•^d and nuirtereo '2 cf tn di* upasr v-lght-iMnd earner. T̂ iE cnglnal fanri All te 

ECi-DI ;=e;fDrraf>:E is-aJjatorc -rfAii 5.s»>n C^artrfcnl t'.te-t4n:. Pel?* SK- -̂ unenl as cf 1 '1 Sesterrier :317:11 \ l -fz 
pjTk cf-3ipenr:t)er>jK<: 

Cft'cagc-.̂ oJtE C<ep.3rmer', Seatm^er 2D17 i=-ige '3 
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IX. 

numtered 1 cf 2,' î -arkEO "^Q!D," and attachEd by p-aosr c-p to dje new form. Badi fcrtTiS will t * 
leTst ia die Human Retources Dth-fsioTi anif '«ll be tetaiTitd for f,ve years. O r * ccpy 'A'SI bs kept 5n dr* 
Unit Watch Ferscrins! f?e and cnegf<en ta die evaJuated tuperj lsor w" io:* EvaJ^ia^cn-aas changed 
T h * **a!uated super^'Scr has fee right hi request a rewew oT h i : cr her chas^ged Ei'aSjatfcri. 

PERFC»tMAJ4CE EVALUATION SYSTEM {PES] FOR MEMBERS BELOW THE RMiK OF SER-QEAHT 

,A Members wia b* evasjated arr j jaJy tn die quarter prlar ta die quansr of the .jrnl'/erian>- cf 5-«r date 
'3f t'lire. The eva^jsi^cr^ al l ! bE completed Midiln irikty days of die condusion of die svaSuaQon 
p«ttod. The anr^jQl calendar quaners are a : fc^lacs: 

B. 

1"* ffiua/ter 

2ni Gfjarter 

5;ti Quarter 

Quarter 

January, .=EbFJ3ry, Marc^i 

April, May, Aine 

Juiy, Augait, Sep^srribEr 

OCK-ber, Nairtir.bEr, DecembEr 

The fb3ou1ng matTbr claitf^s v/hen perlPnT^;ce e'^aiuattans a l l be cc»np<eted. 

Quarter Annilirenary Oato Month of iJiB 
Keenber 

TihB QuartBf ihiB Mambor Will 
BB Evaduated 

Ou<9 Osfc» a l t h * 
Evali»aton 

I'* January, February, March 30 Jarijary 

2"^ May, June 1 * 30 .Aprs 

3-̂  July, A ' jgu^ September 2nd 3g Jul/ 

•4* OclaOer, November, December 2^ 3D Octcber 

If the meisfcei's date cf h*e !s: 

1. 31 March, £-ie rriembefs pcrfcrmance e^afctjiicn ulil be complete* In 4 lh Quaiilar T>ie 
d!je date fbr the perlbsmzrjce evatuadon ulll b* ^'3 ..i'anuar/. 

2. 11 SepSfttVber, die fr^esTitiEr's ptjfQrmance si-aluaficn will be completed tn the 2'=' Quarter. 
The due daCE fpr t?* performance evaluatian al! be iO J'Jy. 

C. Supewlsors wl l partSc^te trahl-iSi arjd receive a rerTanrianc* Evaluattan &5 t̂B>-( f rac tdure 
Manual reganitng d i * p'j.Tio^e, ImplEmEntaSon, a r J use o i the Pertomiar.ce Evaluation Si'ihsm. 

D. To efTecdieiy crafuate and document Job performance cf merbers under dielr cammand, 
srpejvteors w51 use die Ferarr^isnce Recognition System Oo record Eaiti' Inter/eRScn Acd»tty E»eriti,, 
a idefneated i i i i * Department dre-rbve Entlttrf"Per1Prr.:rceREtognScr! Sysism.* 

E. T h * elector, Human Resources DMsJcn, has cieraJ audicrity o v e r ? * PEG and w§l cacrdinate die 
JTiPlerTieTjtatJjn, manaaer-.«nt, and rantorsrig af die e'<aluadon prc>ce-:s Dep-atment-sslde. 

PEHFOKMAJJCE EVALUATIOH CJaiERlA FOR MEMBERS BE3.0W THE RANK G-f SERGEANT 

A. MEmbers t*!i3w the rank of :*rgeant -/lil. 

1. t e evaluated by die :up«r4ls»r{Ej af die urJt die r7-*r--oer was a:s!5rjed I detailed ta far y. 
least t r * di&r/ calendar day: Imi7*dtatsty precEdir.g i r * annojr ,c*/- tnt o? die evaJ-jitcn 
period. 

2. not bE Ev'afjited vshc i-iSir* b*En: 

a. an the .-*d;':ai roll far sri -jlnesi or irj.iJO'. an ar o^ duty, fbr i ly oarsecudv* trtandis ar 
mere ir-Edl-s;**/ pr*c*3ng f iE anncLncerrer to f lh : evalua&irj pehca. 

b. an a leave o' 3a:*n:e far : l r coc^ iu t ivE ment- : cr mcrE Immediately ipreceoing d i * 
anncurcemert of the evaiuaKon oirc-d. 

ECz-11 .=erfaTrnf>:e i=v-x*jiton: of .A! S.v.«n [>^aftment iye:-£en &elM» tne 
pjmk cf-S-jcertitendeft 
<5 -CKcagcFoln 'IiepYt-Terj; SwsKn&er 2D17 

Current .JE cf 11 SeKefRoer 2317:11*3 'rrz 
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3. t * e-zalualed by zuptnixin'z') wha may ccrii^Jt rtldr cbrer :^jptr*t:crs z-t msmter has 
ttoikEd Vi'Ati tf the member has sctSed f'̂ r m.erE than one superwlsar a^rrg the evafasttn 
perod. 

PEifdrmance Dimenstons 

Thefs are fr*e perfcrr-ianc* d1r*ii^on3 used In die evaiual'on af a mes-JbEr'i lob pe.^mance: 

1. AccountadlSty I DepersdaPllij': 

a. Ta^es reBpansKlit^ tar Job perlfcrmance In die asE^grjtrent jrea and far 
Dorrim&TiEnts, adsorb ar̂ d dedslara. 

b. U^rlts eSfEcSvEl/ !*1di mtntrial supenljicn and shoiA's tnSadii* by fciScwis>g SS-muoh 
on assJgnir.ents wStout pnKTipt^g. 

c. Aidhenea to war* scfieduies ard .DOfrip'etes '#3Jt acttrttte In a Kmely p-ianner. 

2. PrasjeiS'i Salving r De>:]5Jcn ^^ak!ng: 

a- RecagntBES arsd dSagnases pTitlems apLurately, eî fecfivEly, ard h a t1sT*ly manner. 

b. IdendRes S-£ jiEsd Iter iriHannaScn a i ^ 'ahere ta iLnd 11, usiig an open mind io 
sva^jstethe rdevance and; accuracy cfthelnfermadon. 

c. Collecfe and crgantzKB Infarmadon and naftes va5tf ar̂ d ttiTiety decislans using scuDd 
/jdgment to< provide aSemadve solullanE ta prc>b̂ B?tE. 

3. Adaptabltty / ReEpanshreness: 

a.. Adapts .̂ ap̂ dly and easfy ta changing demards Sid drcm-Tistances. 

b- MalntahscaSm ard dfepiays lesbain' a.nd perseverance wheri facEd w d̂i tjienpected 
absbtdes, cfpcaKcm, or tiosdiily. 

- i . Communltafilori!; 

a. Pjesents ijformaScr In a wel-argarized manner, î ^eaks and writes ciealy., and 
underilHr.dE ITA meaning of spoken and '̂ .-tden Infcnriabori. 

b̂  Makes a ccraclous eflbjt fS' llsteji, anat>^, ard elfect'«ry respond to 'Aihat cdieri 
say ffl-d refates ta cdiers by demanstraBng diplamaci' a-td tact. 

5. Job Knowfejge f P.TiJsssloriaj Oeveicpn-iEnt: 

a. . Has knasttdge of relevant teivs. Department polities and pracedurei, and 
technfcfjEs related: to (ob assignment -jTsd applies tSilE kna-sledge when perTairs-̂ ng 
}/sb acfivSt-:. 

b. Seeks cut ieanslrj-g oppartirJdes ard corSnuily d^^eiops ant'easl-arial 5klt: and 
Jrxiwledge. 

c. Uses fEKlback flcm 'Dt̂ Efs to hirthsr dEs*;cp Snowjedge and skUl:. 

Eva^uabcn CalEgahes 

There .are fo>jr cate^gzr'*! use-d tc- eitMluale a mesTfierE Uzb perrarrraRce far Eac'i cf t-,E perra,T7ar,ce 
dlrenslcns: 

1. Ex-Me-dc EiupBotatlonc: TT-* memter canst;tentiy clip^ays aErformarce o' the dJtes and 
rEspc-nsfblSdES -af die Jap at a level that exceeds cerfcrmance EXDictatiiriS "cr dils d jmeri^on. 

2. Mee-tc ExpBpiatlono: The -ember iT*Ets !cb perfCrmance txoEciallcr.s 'cr ttiis d>rer!:«in. 

3. RequlrBC 3mpr>av8mBn1: Th: .mEmber rrast improve jab pErfomrarjce tc meet exaectatlans 
fcr this d.men:lan. 

• i . UnaooerpfciJjli); Th* i-iemoer -?a3s la meet job p*rrcrr-;3nce eipecii^ora for tti'.: d merrilan. 

ECS-D1 ,=e;f]5rTrar>:E E^aJjatcra cf .Â  SrAiom !:>::partmen1 i'.'feTtKrs be)-?// die CUTKni .35 cf 11 SesterrsiMr 2317:1113 rr; 
pjrk cf 3n>Kt-tenideT 
«Chtc>/:-,=cJi=Depat^-erf, iJXiSfrJxr22 '̂7 .=sji:-ja' 13 
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D. C-vera5 Penfarniar^e r'^ilualfc-n Catw-ry 

1. A iriEmter*-: overaJ ptifcrmancs e'«iuadan cab:gory sM! 
received ror each af d ie ' ve pertonr-y/te dlmersslans. 

be ba:ed an i-e evaluattons 

Ce:-chted b t iy / i b a sumj—sry >3f clterla ass-adated 'HZ- a members o-<era3 perfariTiinc* 
e/aluadan category. 

• ̂  PeiSaTijanceE^^ Categar'*E ?cr members ibelovf- ia;nki(rfW 
• sw-g^ ' • . . . . 

EKceecl: ExpectatJons M.!jc-nby cf indMdua! dlmensicfi EvaiuaScns are 'iExceeds 
ExpeciatJccs.' 

No tidlv!*jal dimejistan evatiatofss ci Uriaczeptatie" or 'Re-quSres 
ImpravemenL" 

- Blglt>lBfcrrriert1 c-ansideradan and speci;^ as5l̂ 7Si>enl5. 

Mee!3 ExpectaLtaTjs Mafcrity cf IndMdual dlmensScfi evaluations are at least "Meets 
E3tpeclagcr.iS.' 

Mo nniH'e t^an one lndh,1duai dl.mensicn evaiualSon of'Ur^>ccept3t{e' 
cr 'fie'^uTvz Imptuverve.nL' 

A Eecond year 'W-Sn ar •^nacceptabi" evalu3l3on an die same 
dimension ••11 place tne merter tn the overs! 'Requires 
Impravemenr evafjaSfers catefliry. 

- BlglblB for r^Ert caniideratton and specJal assi^sienls. 

Req,arei HS-provement Mafchty of tndhldua! dl.mEns>:r< »'a!ua.!fcns are I'.Equ^s 
ImpravemenL" 

hlo rTKR'e i^an t»Tt Indhido^ dimeflsbn eva ĵa'Scr^ of 
"Unacceptable." 

-Three canseorive year^ cf'Reo^^resfep'rcvemerif 0«fal l 
PerlPmiaote E'liaiuadans ptac*trie memb*r Jri the 
"UnaccEptabfE' caSegciiy and no salary step IncreasE wll! t * gf/en. 

- Nc4 Bllglbl* for mer^ corslderaSon, special asstenmEnb:, cr spe-ilal 
employment. 

Unacij^tabl* Three mors tedMdual dlr*n:ion e-H îuabams-af \."nacceptab;e.* 

- No sa&ry sap Jvirease. 

- Noi allQlbl* for merS corsldeRCicn or specia! as:;grn-*r,li, special 
empcoyment, cr ttcrting leconoari' employ—enl. 

- Txiio corsecuttve years af "Jnacrep'table' OvE.'all Ferformance 
EvatJibDrd '*3 result Iri chargES bÊ vg Tied ta ttmilnabe ej-p-Ioymer«t 
tajed cr Inccmpetinr/ cr J-*iSicle,nry In perfsmiance of dut/. 

XI. RESPONSIBILITIES UNDER TI^E PES SYSTEM 

,V DIsTsCfijTJt cammar-d'ng cTcers '.vJt: 

1. mcribx die FE-3 prrcEs-: sa Ensure that it is admr,:Sleredfalrt>- and Is Dioducted ecultatty ay 
siicer»1SDrs unoer ihet.'- ccmma-d. 

EU5-11 ,=e'fDr™r>:E isa^jstans .̂ f .A'i S-Avjm Depart'^ienl f J i ^ i x n , aeiw fiw 
Pjn* cT Siterrbsndeni 
; a - iO jc .=03:; iZep^rr-er,; Eeawr^er 2317 

•Z-Lnert is cf I'i S<«errx*r 1317:11 "3 r n 
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2. reiiew evaJuatcns ^'jt'mffied by deEignate-d superi'lacrs uoJer d;e;r ccmt-s-a-jd and indicate 
concumence cr nan-cancutrEnce 'wt-Tthe evjcuaScn Tesults. if the •dlEtttet / unll ccmmjr.d*-g 
cScEr; 

a, ccricers •»tth a perfarmarjte *-;a!LaBan, die enaluadan wll t * aooro/ed. 

b. daes net ccr̂ cur lA-ldi a per'omiar?:e ev^uascn, S-IE evaluat'co uil be reiiumed ia t.-* 
-desĵ -jSled :yp*rvf:or for cc -̂'.ments sî tpc r̂dng the evat^jatcn ard.'Cir re-^lslcn: !f 
necEiaary. 

3. designate iJ>E apjCTprlate unit E'jpernlBcr lo oversee S:* PE3 prccess for diefe- 'watrfi. 

B. DesjgrsatEd und supEr«lscrs Mi: 

1. c<icfsee S-iE PES prccesE JOT UieJr ';';abch. 

2. erasure that 

a- ia£ngs are erilered hta PES arsd are foraarded to ihe d^dlcl / unit cammard^ig 
•afflcerfor rcvSew, 

b. any member tiansfenetf Into die unit durĴ .g S?\e quaiiMr cf diat nr*!—bsfs 
lierfC'imarjce evaluation ipeiloct receives an eî -aiuaficn diaS reflect: die fr*—beTs 
perfC'jmarjce for the ers-tSre Et-ai'jaSon p*.dod antf rsoS lanSy far die Bme spent in die 
J1EW r j ^ t 

3. Idendiy whld-i sijiper/lsors 'mil pravide eacfi Department member's perfdiiriance ervafjotlon 
ar>d jBb perfnrmance feeabaitit during wsy qaajter. 

i . pnr^ g-ie preli-'nary ralt-̂ gs to be reviewed and leisd Ehs p*rfl:rmancE evaEuaSon reViCW 
sest-lcfl. 

C. Reviewi-fg yjper/isors wll: 

1. be no-Sfled -af which membejs are la jecehe dtefr yearly performance Bf,iuaScn one monb-i 
prkr to tiiie rrinnlh die c '̂alualtanE are due. 

2. tndepeRdejitf/ Doralder die perhHTsariCe of each ldEndr*d ssom merrfcer uider dieir 
commar^. 

3. reiilew p*rffermancE Jiformadon canlalnsd f i &it rrembEr's p^rtfcis wSren die Perftsrrance 
RecosTiKcn aystem ard :̂oralact the mesribej's EtpEP/tsors In previous units of asiignmers ,' 
deiisis, !f diE mesT-fcer was assigned .' dEtalied la arjcrjiEr ur^t tor a pertod o? taenty-eig.t-it 
days cr more djrlng £•* evatodoR period, to provJSe an accurate aiSEKimeri cf iob 
perfcrr:>ance. 

- . tndeperdenby prcifdE prellafesriv et-iuaScns far mEmters designated fcr dieir reilew and 
erstej a prs£m!nar>- ralhg fbr eacti dST.erjElcn. 

5. partt^ab: ft a perfcrr-isnce evaKiatCri rEdew sessiori, unotr oirecdan cl the •itsignated 
urJt superklsai I <jcit cismmardlrg ofT t̂er, ta: 

a. revte* and dScuss die.; 

i l l the Jab oerformance âf ar.>- miemt*r far «hOiri diers Is a dlveiger,: r3t?r:g cri 
or* ar r/:re dimenstons. 

(21 ipecnc */ent3 tJiat suppcrt t f * preil.minary perfcrmancE rating diey •jai.e far 
tr*dl-*nE!cni;sl ri quEslsDTi, 

b. rjp'pait IfiElr ratiigj 'AttS-i •:p*ctf§c eaampJes as la v,'rij gas* a paricular rati-sg far 
any memter under discuEEic«n. 

c. evafjate each affeclEd merrteT ft'idi: OO.SEK VE af rEaci-ing a ccri:erj:us -an d;* 
3pprc.0!l3tB ralfeg far each dlverg^il pErt\jrmance evaluaton dt-enilcn. 

E.C»5-D1 .=effaTrancE =4a.''jatore: c<.A1 S,'Kim Depaftment ?As7ten. tsfsv; tot 'Ctrrent as cf 1 ^ Sea;err:Der 2317:1113 rtz 
Rank cf-Suserrtenart 
S <i:h.:.:>gc .=0.1= -Zcpar-Ter.t, &epiam.aer 2317 Page i % ~a! n 
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D. Super/lEors deiUsrjfted ia pnj-̂ lde me-ibera viiti: di«r overall perfcrrrtance eva^ja^cn will 

1. prcfwicio fab portixnnanca toodfcoc* to mambors ncoiving a porlnnaanca a-fslaatitsfi. 

2. propjrpfl Pprfor7nj.'ica'fnip,'DtTVTtie,ntf^arT(Wj tf afjy .nwrTi&orJPCPJVUB arating torar;^ 

XM. REVIEW OF EVALUAT^NS f OR MEM BERS BELOlff THE RANK OF S ERQEANT 

A. 2-»&nfi members: 

1. H'ill have access tc revie-w dielr evaluaSons for each dimension and ti-ielr overall per!5wre'arice 
evaluattan. 

2. ttltiPS* Job iperJonnarice fias bean evaluated wS aotepS or rejed the^ perfcrrriance evalaKlcri 
In die FES. 

B. The evaiuatar wSI pny/ldeicb performance fee iad ! to members reiteJv îg a perfarrr»ance evalisfito 
at ihe canckisian of t r* radng perM and CCVK' ̂ * foilcu'ing areas: 

1. tt<e resu£ >3f the perfairvance enaiuat-cn Just >ccciipie£ed; 

2. t f * level af performarjce eapected; 

3. e'raluadan criltha or goals for die r*** repordng period; and 

• i , career suggestions rstatl/e to sucfi top^s as aî >an>cemer̂ , speclaizadon, ba^^ng 
approprisSs f tr die emplayeel! iposlBan. Tfte enluatlng ::'*Erv£:cr wi\ fadlSate a iber's 
career choices. corapreSian^ofl of can»er goaSs, and achtoemeri af career gaaS: Srcugh 
meantegSjl ard weli^r/fanmed tfic^cEE. 

C. d a fTiember does nc4 accepi a ra&sa hsf an indJvfckiai dti:*n:Jcn or feve ovenSil perlinfiasE* 
Etu-uaBon, I T * supeivhior'all dccumeriitSiatthemer-terhaa rE:Secbsd&E evaSuiKSon In die FSE. 

D. The designa.ted unS supervSsor.'unIS CD(Sfrandit,g "afflcer-all: 

1. re>1e« aJ rejected: peffEnnance Et^SjaCcns; 

2. InhenlBW die nember regarang hi: or her reiection of the e'*aiLadan and veibaly Infcrr- die 
mesTibET Off e-* appeai process Bi.aS may be exerclMd Wridiin seven ciendar days of die 
tnter/tew- ar»d 

3. document die iritervie* In thE r-H3 and indlcatE whedier die memt*r ccnt'nued hi reject die 
e-valuadan. 

Kll . APPEAL PROCESS FOR MEMBER BELOW THE RANK OF SERGEANT 

•A Primary 

1. Sworn OepartTerl members rriay; 

a. appeal S-̂ J" overaS perftrmance evaluadan ard dieir pertbimarjte dt-Ensicn 
assessmEnts. 

b. re-qsjEs: a re'/le* c-f i?ielr perfarmarce eviuation by die diabict < urit CEmmardJig 
afflcer. The meCit*.''sIS dac'jmEntdiE rearicns far nĵ ecdan of i r * *<aluadan *t:hri 
the PES tt'di!n sevEJi caiendar da}-: cf the da» th* me—t*r rEvle'jved and refusEd to 
accept the avE.'ail PE.r̂ :rmancE evakjat'jcri raSng. 

2. ClBthct'unIt cct-mandlng cflcers KH: 

a. revlea re.sected perfcrmancE evaiastlcr^:. 

b. ccrtdur. an appe-ii meet-ng '//~t '-ti memter to aizcuzz the perfarurir<ct evaitaton. 

3. In respanse tC' a req'jest ?cr a rev.'ew af a perftrmance evafjai'itr, ihe d'Etlct'jnS: 
ccmm,H-.diig -afflcer m.s/ reqiilre -sritten reports frciTp any indMdual ae*f-ed aqpraphate... The 

EOE-D1 .=e;fDrmac»:e Sn^ijatcnz of .Al &,som Dep artmefi! A,fe-terE swiaw tw O/rem cf 1' £eKem.i)er 2317:11 '3 iVs 
Pjsnk cf Sn:<rrter>DKr 
•S •^Jca?;-.=o3a -Î part-TersT, SeofeniBer 2017 P s Q t a " : 3 
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c*-:i:!cn of the d s t k t ' u n i -cc'i-imanding c3cEsr as to die ippniprate r-stng is final far any 
ra t rg alher than Tinacceptable" and w! l DB documented in r * aulamated system. 

Final Lsvel .^eilew 

1. I 'a mEmters cvErail perfomiarjce e'^aiuadan rai^vg .rei7.a'n: 'Unacceptable' after ^-le armary 
appeal '// i t i the dlEbict^j-it comm-ardirg officer, the merb-er may request a secondary review 
lAldi l i - * aopr»DCf1ate deputy chrsi, \1a die FES, nldiln Be-%*ri calendiar days cf the dab: d i * 
meTibEr .rev5e«Bd and refSjied to accept die c'<erai performance evaluadon ra^ jg by d i * 
distrlci 'un: coira—andSrig afflcer. 

2. In response to a request for a rev le* of a performance ert luadon, eve dep'Xy chief i-ay 
require WTlden reports f r o - any lndivH,ija< deerrted appropitate. ThE dect:lan af the d*p*jty 
chief as ta the appropriate radng Is 'na l andi '/irii be documented In t l ' * aulamated sy^Sem. 

.*ijlhEndcated tr>-; KC 

Kev*5 Navarro 
Actlrjg Supermterjdenl af Police 

Sa 15-D51 

EC=-31 .-erf-rrvanirE EoJjo'cris .A! 5^/iCim Depart-Tieni \'errtxrz- belaw d>i Cimnt as cf lli Sepr.-n-iCer 2317:1113 'i-rz 
pjT r ct -2 nMrrter>3err 
-S •Zt:cy3c ro.'iE Oejiaz-er'. Seaar.&sr 2317 Psge ! : -a? ̂  3 

PAGE 36 



CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SERI EMBER 13, 2018 

XI. APPENDIX D: LIST OF SCHOOLS SROs WERE 
ASSIGNED TO DURING THE 2017-2018 SCHOOL YEAR 
(OBTAINED FROM CPS) 

SY 17 School List 
i 
1 

; Police 
1 District 

School Name Address 

1 001 Jones College Prep 700 S State St Ctiicago IL 60605 
! 001 Dunbar H.S. 3000 S King Dr Ctiicago IL 60616 
r 002 Phillips 244 E Perstiing Rd Ctiicago IL 60653 
1 002 Martin Luther King 4445 S Drexel Btvd Ctiicago IL 60653 

002 Chicago Milit Acad 3519 S Giles Ave Ctiicago IL 60653 
r 

002 
DuSable Leadership 
Academy 4934 S Wabasti Ave Ctiicago IL 60615 

1 002 
i 

Kenwood Academy 5015 S Blackstone Ave Ctiicago IL 60615 
1 002 Dyett H.S. 555 E. 51st Street Chicago IL 60615 

003 Hyde Park 6220 S Stony Island Ave Chicago IL 60637 
1 004 Chicago Vocational 2100 E 87th St Chicago IL 60617 
i 004 Bowen 2710 E 89th St Chicago IL 60617 
: 004 Washington 3535 E 114th St Chicago IL 60617 
i 005 Harlan 9652 S Michigan Ave Chicago IL 60628 

005 Corliss 821 E 103rd St Chicago IL 60628 
005 Carver Milit Acad 13100 S Doty Ave Chicago IL 60627 
006 Hirsch Metro 7740 S Ingleside Ave Chicago IL 60619 
006 Simeon 8147 S Vincennes Ave Chicago IL 60620 
007 South Side Occup 7342 S Hoyne Ave Chicago IL 60636 
007 Hope College Prep 5515 S Lowe Ave Chicago IL 60621 
007 Robeson 6835 S Normal Blvd Chicago IL 60621 
007 Englewood 845 W 69th St Chicago IL 60621 
007 Harper 6520 S Wood St Chicago IL 60636 
007 Lindblom 6130 S Wolcott Ave Chicago IL 60636 
008 Curie 4959 S Archer Ave Chicago IL 60632 
008 Goode 7651 S Homan Ave Chicago IL 60652 
008 Gage Park 5630 S Rockwell St Chicago IL 60629 
008 Hubbard 6200 S Hamlin Ave Chicago IL 60629 
008 Bogan 3939 W 79th St Chicago IL 60652 
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Police 
District 

School Name Address 

r 
008 

Kennedy 6325 W 56th St Chicago IL 60638 
008 Hancock 4034 W 56th St Chicago IL 60629 
008 Solorio 5400 S St Louis Ave Chicago IL 60632 

' 009 Kelly 4136 S California Ave Chicago IL 60632 
" 009 Richards 5009 S Laflin St Chicago IL 60609 

009 Tllden 4747 S Union Ave Chicago IL 60609 
' 009 Air Force Academy 3630 S Wells St Chicago IL 60609 

009 Back of the Yards 2111 W 47th St Chicago IL 60609 
010 Farragut 2345 S Christiana Ave Chicago IL 60623 
010 Collins 1313 S Sacramento Dr Chicago IL 60623 
010 Little Village 2620 8 Lawndale Ave Chicago IL 60623 
11 Westinghouse 3223 W Franklin Blvd Chicago IL 60624 

' Oil Manley 2935 W Polk St Chicago IL 60612 
' oil Marshall 3250 W Adams St Chicago IL 60624 
' oil Al Raby 3545 W Fulton Blvd Chicago IL 60624 
' 011 Orr 730 N Pulaski Rd Chicago IL 60624 

012 Clemente 1147 N Western Ave Chicago IL 60622 
012 Whitney Young 211 S Laflin St Chicago IL 60607 
012 Crane Tech 2245 W Jackson Blvd Chicago IL 60612 
012 Juarez 2150 S Laflin St Chicago IL 60608 
012 Wells 936 N Ashland Ave Chicago IL 60622 
015 Douglass 543 N Waller Ave Chicago IL 60644 
015 Austin H.S. 231 N Pine Ave Chicago IL 60644 
015 Michelle Clark 5101 W Harrison St Chicago IL 60644 
016 Taft 6530 W Bryn fvlawr Ave Chicago IL 60631 
016 Foreman 3235 N LeClaire Ave Chicago IL 60641 
017 Von Steuben 5039 N Kimball Ave Chicago IL 60625 
017 Roosevelt 3436 W Wilson Ave Chicago IL 60625 
017 Carl Schurz 3601 M fvlilwaukee Ave Chicaao IL 60641 
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Police 
District 

School Name Address 

017 North Side Prep 5501 N Kedzie Ave Chicago IL 60625 
018 Lincoln Park 2001 N Orchard St Chicago IL 60614 

'\ 018 Ogden 1250 W Erie St Chicago IL 60642 
019 Lake View 4015 N Ashland Ave Chicago IL 60613 
019 Lane Tech 2501 W Addison St Chicago IL 60618 

r̂ i 019 Uplift 900 W Wilson Ave Chicago IL 60640 
:; 020 Amundsen 5110 N Damen Ave Chicago IL 60625 
j 020 Mather 5835 N Lincoln Ave Chicago IL 60659 
i: 020 Senn 5900 N Glenwood Ave Chicago IL 60660 
' 022 Morgan Park 1744 W Pryor Ave Chicago IL 60643 
r 022 Percy Julian 10330 S Elizabeth St Chicago IL 60643 

022 Christian Fenger 11220 S Wallace St Chicago IL 60628 
If 024 Sullivan H.S. 6631 N Bosworth Ave Chicago IL 60626 

025 Kelvyn Park 4343 W Wrightwood Ave Chicago IL 60639 
^' 025 Prosser 2148 N Long Ave Chicago IL 60639 

025 Steinmetz 3030 N Mobile Ave Chicago IL 60634 
. 025 North-Grand H.S. 4338 W Wabansia Ave Chicago IL 60639 
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XII. APPENDIX E: EXTENSION LETTER 

Rahm Eiranut̂ l DipartmentofPulict'CilyurCiiicagu Isilijir t Johnsuti 
Mayof 3.̂10 S. .Michigan ,'\venuc • Chicago, Illinois ()Q653 Supcrintendcnl ofPaliĉ  

Joseph M, Ferguson 
Inspector General 
Office of the Inspector General 
740 North Sedgwick, Suite 200 
Chicago, IL 60654 

July 27,2018 

Reference; Review of the Chicago Police Department's Management of School Resource Officers 

Dear Inspector General Joseph M. Ferguson: 

This correspondence serves as the Chicago Police Department (CPD)'s requesl for an extension of 
thirty (30} days in order to respond to the above-referenced report. Additional time is needed to 
confer with representatives of the Chicago Public Schools concerning the recommendayons 
delineated in the report issued 18 July 2018. Should the CPD's extension requesl be granted, its 
response would be due 4 September 2018. (September 1'"* falls on the weekend and Labor Day is 3 
September) 

If you have any questions or concerns, please feel free lo contact Deputy Director Tina Skahiil of the 
Office of the Gerieral Counsel at (312) 745-6115. 

Sincerely 

Edcle T. JohrTson 
Superintendent of Police 
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XIII. APPENDIX F: DEPARTMENT RESPONSE TO OIC 

Kiili n\ Elii!iBin(t iDi'|i;irl nitnl of I'nlHc • i:\ty firci)ie.isi> Ediiic T. .hihinna 
^^'"y"' ^ ^ 3510S. MicfeicjJi Avcniis • ( : i i i t ^ i . Illiniii-6Mij NuiWnUtiiiJî nl Polici-

Si;pi!.-3)jlx-t 4,2r>:s 

hyj.ph M. Kcrgiiioti 
Inspcclor Ocncral 
Cicy of Chicago 
Office of I iti-ipftsor ticncia) 
?'3(> North Swlgwlck Sircct, Suiit 200 
Ch!4:tijio, [llmois (}%>\ 

Dear Iii<5!L'ci£ii CJcRcrtiil FergiK'Jti'. 

'['hh kiier k in .-{ispiJii-sc -0 tic Cily <>f Chiciigo OHicc of Hn^ipccU'w GCTsrflrs ("OJG") report iniiiled, ]{V\K\\. 
ufllu- f;h!i.;;i|-;n nteliflUhlCitl MjnnRemetK of S,CIIQQ] Rc.Suurcc Oniccni (My \% '10\ii). 

MLiititiiining anil proniiniiiiian;.<aJclyiiDdi security «f diifsiruFi, tcjjthfrs, and otJier staff hfChk-.-igo PMk. 
S«b>»i5 ("Cî S") Iii atiŝ rm inripMrtaiKC lo the Ckka^a J'cjkc Departisiefn <"CPrr' ur •'Dcpsr.mcnt"). CPD te.s 
dLHicmsmeJ an iin-gi.i|!ty,<;t;rmnnLineiii Ut ilwse B Hbrls by ̂ eplDyiag copious r̂ isviircc;. und pjoviditig polict 
iiffiLv-T^ sii ilt;jigni.nc\l schooli to crthanci; s:il<:ly unci deter aimc '. Et k i it iliis Hght, C[*D evftrmsL-s ii.s 
iipprixiiit.icin i t Itx; 010 f<;f priiviiiing ihcir cvaluafioiiitif iht rk'paritn(;n«'.s SdiooS RctiuuiLC ()jntt.'rr!5R0'"> 
pni^nini. Wc ikiiik yiui fî r yiii.:r jKtiieatse while \VL- fcvî ;svi;il the report. Wo havt- l^dn yniirc<niocms sei'iouslv, 
iind iltx-ply value v\>ija- njvoniincjidaljons. 

vou kiKtw, Cl'D is presently engaged in l5ic Liiiersinges,of iict«<>t3a£iciisi]iai will l^d 
vvl̂ li !hL' lli;iw;i,s AttorrLi-y (}encfi]';-i OrTiL-c. Tills scriou.s UEidenakiivij will :%\\̂ n oiir opiifiiliona] rMLEH>ns wiih 
he.vi prjicticcs ond coiisiituijonui pnlit:iri|.. |'o achieve liiose goiilx, iJii; iSrafii consfiil decrut: will rvi|y|?<; ilint CPD 
rvO-irm its SRO pfoijram by lisrai-Jly îdppling a cottiprchujisivt! iEoclrinc of pliciw ikat roflcct mllma] best 
practices .ror seiicmi rtsniircc orlker .!MOL;.riitn&. AflcrrevicwiRii itie OIG's r;poti. Ci'D is p[ea<«l to lltid ihal ilit; 
fcviiibiL-; 111 c>iiTc:i!m.ir.i pi:.|kics driall LCUIS«)« decree rclatii'̂ , to i3it' SuO progra.Ti wi}| ir.irioi ilic OKi's 
rLv<;'ri:nirn!,?i!l,ions. We provide: Diir niiw pnKtiCCS and itpecsfze re;-<;:iin!;i;fi ',n your recoiil:lie:lda.!:i>iLS in iirvsilvr 
iict.rii.l bctiw. 

IU-e<iinrtluida!:i<in HI: CPU arull und iimpleinciis ,T McmoraP.d'jrii of 5.lridLr.s!;i;itl,iny, ( ViQUi in 
i:olhi;Kinni<,ir< Cf'S .;jrid eoinrnuiiiiy sialti-iiotdcri that estribli.-stifo ;i ci-impTcliensivc nivrjir-.itii. ami ihat 
c-Titlines itu'roic's and icsp()i5.siW!iiiE) *>rCP]X 

l)«p!irtmtl»l ResptiaU': OIL- iXip-^rSniCnt Ugrees Wlh riM:i>ivin-,i'ndtl«ii>l3. ]*il.f-.Li.;!Ll U; lliL-itrnft 
K>ii.7i;nt decree. il:c ik[viriiTicni vr,\] before tli*.- '2fyi<^-H\2n ̂ clwjoi year tceiiii, uridi;r".;>.U; b<ni\ i;ilbrts ic 
enter iiik? ;i ii:onKvr:in;ii;in ol'sinderstiiidini; wuh CPS, inai dforly delincAies uiiihunty ;md speeifleA 

r.Mtr;;^rl^^ anil \ ' t A - > „ p y „ „ 7 i r , H j ; i i i . r i T V : |'A^llli™i-'r W i i - T i ' r r T ^ K n i c r i v n n in i l i T v ; 1^7,;^.: l iS i l^J • 1J I " Ih.l-:!*; 
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proccL̂ UTi'S lb? CPD îlTK-L-T iitlLTiiclsiyn witli slvulcms while 0;i JJC-IXJOI j!r(m-id.s, eijnsi.'-rtnt v/i|,h iJiC !aw. 
be:;': ]!ri£tic<!.<i, and 'In.* ,\[rr£i;*irn;-nit, 

Retr)i«uietnliiiii>n M2: CI'D should fomiiilly oiiUiiK shc SRtTs rtik-s yad respLmsihililica. whicli SIKIII 

cunciiii iin •j.xplieit pj-'.v̂ 'ihiiion oi'SROi- bmw intcrvedng in wuirijc slixtent dsscipliiiaiy aiaticis. 

DL'iwrtnieiit K<isponiC! The Depiirititent ig^m wiili iKiis rtxonnnenduuon. Before ihe '2(>j 9-2021) 
.schix̂ l yivtr bcgiM, in consuitsticio tvtlh CPS, <:i»l.) will tlcvx:lc? a jioiicy ihâ  ckidy Jellnes \h& rs}k% 
K'spnusibilities and approprbti iittivifis of SROs, and whiett will incbdi an exprtiss pri-.ltiliiricin on ttie 
ai!mjnl«fslion of .̂ thu'Lil di.stipJirie hv CPD ofneers. The policy will ri;(\m beŝ l pri3\"li«s and witi 
c-oniaiit itie £olle£ii«iv, airalysss, iiiid wsc of daia tciyiidlitifi r:P[) uciiviHc? in CPS schools. 

Rtci>niriifini,3a(:ion #3; CPD have fcrmi SRO feeruiinwni, selection, and placesiicnt process attd 
si4inii.in,1s. CreUif hiiinj! guiddiiifis tlsai fuCriEi Dn niTiocrs' quahlkilions loi workintj ttMti youny; people 
irs a Khfxiil ciiviiomnenl 

Depttrti).3cui Resiptiriie: Tjii: Dcpartjinqtis ^nvun with this ECcomrucndiUion, III^; tonsent dccjce will 
rcqwiie that Ltfcifc the J<)l WOSO jchoo! y«ir bcgiisa, in ĉ wistifiaiitm wjh CPS. CPD will develop arsd 
i;fip!i:nier,i stnsL'ning t;dtcriB lo Ciisuri: lliat ail ofllccrj assit̂ ieil lo work in CPS sc-ihooh lave ihe 
tpwliliotiions, and abiliuca acoetaty «,u work safely and cfTcclively sviili sudcnLi, p;iitt*!s, 
piitrii^irif, and school (KT.ianne]. Oiily CI'D offietfri who satisJy L'le scecetisnij eri'-erla will fc^ o m ^ d 
to \\\)rk i.ii CPS schooU. 

RfCiHiiaitiidatitjii i(4: slwisld cMiiWIsh policies fcqitiring sclinnl.speeific tniinijig for oiTiccrs 
hclb's: they l,«g!n. vnirlslnj; m SRO?. sti well as legtila* niifnishi;! trinnitigs. 'IlicM Iraiuiajis aliotiid 
ernphiisifu allcmiilives .̂0 arresiing itudeji5A LIS v̂ su-lj as topics .snich 03. constiltiuottal mid civil rî Jit*, 
chilcihood m i adok'iccisi deveSopniejii, iigo-iijipnoprialc rcŝ ion.se to Hudiui eoiidael, div^biiily isntl 
specsai e<lucfltii)a t=iiuc.s eoiiniLi ru'SLJIiitiw. oiid d-c-escnlatiffii tcfhniqtifc*, itsioritivi; jiisiicc iwhaiqyes, 
and jntcriulinii, wiiti .vjxtUlv m(kn{ groups sucli aa ihosc vvith limiiai! English proficiea'Cy or wito an; 
le.sliiian., jjay, hiseMi!iI or (RiflS '̂Sldei. 

Ifk'liartnii'iii RiispttnM;; Flic Depan:rsic:is iuiieun* wiili this EV!;niTime!nda1ion. As stjch, iinder ilto dr.sJt 
•a-mitry\ dscice. CPD lias al̂ ady i:DitirnitEetl i<v en.stiring tlwt ali oilict'i^ a.ssi5iried lo werk in CPS 
schdols 'i^li receive ,̂j5ô ;3;llj/cti injtbl m'i mrm\ refresher trainiii^ iliat Ls iK^issIc iis quulily. qiianti'y. 
scoix ajid type, ai>;£ ikit rŝ ixIrcsKs subjects tisclisdijii;, but mil li:niii.\l uy. {Dschoal-liaioJ 
W}picji.(2>i-uliuTii| compclcncy .{3) ptolikrn-solvi3igy(4) de.i»i:Rlaiion,(5) «sc of icsloraliveiipproaclics, 
(6;<;lij;:iti;lisy issttrs. i7'lchildhiM>d aiid ;»tli:>le:>c!;ni dcvvlcprscnt, crisis isi!:e?i,eiitinn4, Ami {>.>) sn̂ fhods 
;irid iliViteijics thnt ereJ.!e j!Osilive iii!i:r^:ticTi^ with 5:pccsflL suiienl ĵ ruups stie;! ;is tte;s-c who ii/C 
l,Cr3 iQlA sndiviikials., ;i ipmotx ai colci, have limited K:iglish iiKiricicixy, or who n̂re. experiencing: 
hOi:iclc?;-;:ic:N-i. 

Aiidiuoî uily. xvfien inicnithny: v̂ ith yoal̂ i, CPD will eneciuniitt! niikcn^ lo-exercise diicieLiiin lo use 
;5l!i-rn;!Hv<:s uj sn-esi iiiid dhefiiaiivL-5 lo refcrr;!! tij ((jvenilc couf\. sDcliMling, but noi iimiid u>; issiuzij 
iv-.iming?. &r\t\ prOvidi-.ii u,i-ld:nics; r̂ r̂ ET̂ il lo COISlimillity K-fviccs £i\vi fC ;̂!iiii:er( ̂ '.ich ;is n?.<;nl.;̂ l iK'itilli. 

y. *^*iii\: ^̂ '̂V^̂ i!̂ c!̂ ;(«jUfî .•.un tr.)i • l.SVh*ilrr '.V'A-A;:j!-.;t(i;j; V yi!i.i>')y}.M'̂ i.V 
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drug trtaiineTii, nuTilojing. and wiiii.>.ilini5 oijp'n.i;K;ii!fsjis, edticationa! ser*,'!ee.s mul vA'm iij-cncics; 
suiticin riciitisiiiienl̂ , ami ctviJ ciMikins. 

Hveoinintndation Mi CPD .should ifysiijialc u program coardiiiiUir ic cnlyincc i?!>c-rdiina1iDa and 
nccciintribility. 

Dtpailmcnt R*.vpi>nse; Al Ihe prewPsl lime, th>£ SFiO phjgnlin luPA-lions under IIK Bufeau of PiiiriiL 
Tlie Dcjiartinein! will gfv̂ ; onrcfiil consideralifsn m thi.s necommeadatfeii (at a jitcigjiira etjordirtatc? for 
ihc .SR{) pTOgnim rstovmc, foi>vaafd. 

The Tii.Tw praclice5 CPD will mi m jilaee m mwl Ihc terms of the fo/tliciimin!,̂  eons?nt decree track verytUaely 
wiihiae OiCii it'comnitndadunij. jn Did, ntarty all of the 010'r<2<;omiiii;!v;lalEoiis arc incor̂ icitsliad iitki ihe 
Icnui of tliC difaft eorsSuni focice. 

The Cliieap Vdki: DepaTimejK is ccttotn shai ii will del5\x:F on acaiing a strotig SRO pnigraiti r̂ ?rH«l in 
liailtiersliiji tsjiuvsn CPD and CPS, llsal meets jisiiooal hixX piacUcesstaivdflfdi, aatcl pnji>!;cts ŝ utfcrste' civil 
rig.hts. Koii.clJiele-5£, «he DcpartincriE wielCTmcs tbc oppot̂ uiiity to discai.H.s vk-ith ym any of ihe OEG'i 
recontme.ndas.knis t3iat you do n,«i« hcikvt we have addressed by ihU li?i!?TOir t̂ ' the draft consent d«>chJ«. 

Siinecitly, ^ 

Sttpcrimeadeit; of Pciljce 

.(..mrrijjro .jnr) I ' l V: i»«5.t • Niii EjKii'iTirv t n i TrV; :'.-.!|!-in Gij' hmfti : i- l • I - ^'iiii Kiiirrprri-i,\mj'if I V; <s»M:t\i<\\^. liiiiiiiV^^ i l \ T-IMItiti 

y.-nsih, |i;iin;::-.«:i'iii|ih..iijiiiiif; • VVflnilr; '.>.-.i.-/.',:iiyilrtii".){.n(r*i.i(>,iaf 
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MISSION 
The City of Chicago Office of Inspector General (OIG) is an independent, nonpart isan 
oversight agency whose mission is to promote economy, efficiency, effectiveness, and 
integrity in the administrat ion of programs and operations of City government . OIG 
achieves this mission th rough, 

• administrat ive and criminal investigations by its Investigations Section; 
• performance audits of City programs and operations by its Audit and 

Program Review Section; 

• inspections, evaluations and reviews of City police and police accountabi l i ty 
programs, operations, and policies by its Public Safety Section; and 

• compl iance audit and moni tor ing of City hir ing and emp loyment activities 
by its Hiring Oversight Unit. 

From these activities, OIG issues reports of f indings and disciplinary and other 
recommendat ions to assure that City officials, employees, and vendors are held 
accountable for violations of laws and policies; to improve the efficiency, cost-
effectiveness government operations and further to prevent, detect, identify, expose 
and el iminate waste, inefficiency, misconduct, fraud, corrupt ion, and abuse of public 
author i ty and resources. 

AUTHORITY 
OIG's authori ty to produce reports of its f indings and recommendat ions is established 

in the City of Chicago Municipal Code §§ 2-S6-030(d), -035(c), -110, -230, -240, and -250. 
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