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TO THE MAYOR, THE CHAIR OF THE COMMITTEE ON
PUBLIC SAFETY, THE CITY COUNCIL, THE CITY CLERK,

THE CITY TREASURER, AND THE RESIDENTS OF THE CITY -
OF CHICAGO:

The Public Safety Section {PS) of the City of Chicago Office of Inspector General (OIG)
has concluded a review of the Chicago Police Department's (CPD or the Department)
management of School Resource Officers (SRO) assigned to Chicago Public Schools
{CPS). OIG has concludedthat CPD's recruitment, selection, placement, training,
specification of roles and responsibilities, and evaluations of its SROs are not sufficient
to ensure officers working in schools can successfully execute their specialized duties.

OIG reviewed CPD's recruitment, selection, placement, training, specification of roles
and responsibilities, and evaluation of its SROs assigned to CPS. OIG determined that,
since December 31, 2016, CPD has assigned officers to CPS without a current legal
agreement between the two agencies. Neither CPD nor CPS is able to provide an up-
to-date list of SROs and the school locations to which these officers are assigned.
Rather, CPD provided a list last updated in March 2017, while CPS provided a list
current through 2014.

CPD currently iacks Department directives to address SRO-specific recruitment,
selection, placement, training, or evaluation. Moreover, CPD's current processes for
recruiting, selecting, placing, training, specifying roles and responsibilities, and
evaluating SROs do not reflect best practices-as none have been adopted by CPD. Yet
best practice standards exist. For example, in 2017, the U.S. Department of Justice
(DOJ) and U.S. Department of Education (ED) released a set of resources entitied the
SECURe Local Implementation Rubric and SECURe State and Local Policy Rubrics—
to help both tocal education agencies and law enforcement agencies develop SRO
programs that foster school safety without violating students'’ civil rights or
unnecessarily involving students in the criminal justice system. CPD's current lack of
guidance and structure for SROs amplifies community concerns and underscores the
high probability that students are unnecessarily becoming involved in the criminal
justice system, despite the availability of alternate solutions.

For the benefit of CPS students, their families, and the Chicago community at large,
within this report, OIG provides CPD with recommendations for the Department to
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establish an SRO program aligned with national best practices. To that end, OIG
recommends that CPD,

e draft and implement a Memorandum of Understanding (MOU) in collaboration
with CPS and community stakeholders that, amongst other areas, states:

o the purpose of the SRO partnership;

o outlines the roles and responsibilities of CPD, CPS, and principals in
schools; and

o emphasizes that SROs should not be involved in routine student
disciplinary matters;

« collaborate with CPS, students, families and the community to establish hiring
guidelines for SROs;

e establish and require initial and ongoing training for officers assigned as SROs;

o establish performance evaluations aligned with established SRO roles and
training that measures the ability of SROs to de-escalate situations and use
alternatives to student arrest;

e designate a program coordinator to enhance coordination and accountability;
and

e mMaintain and regularly update rosters of officers assigned to CPS.

Due to the high level of significance this issue holds within the community and in
order to bring much sought-after clarity and resolution to this topic, OIG requested a
prompt response from CPD detailing: (1) the Department’s response to the findings;
and (2) its intended actions to remedy this current state of affairs. OIG encouraged
CPD and CPS to resolve these issues prior to the start of the 2018-2019 school year, so
that CPS students could benefit from a functional SRO program rooted in national
best practices as soon as possible. CPD, in turn, requested a 30-day extension for its
response to this report. As a result, OIG received CPD's response on September 4, 2018
—the first day of school for the current school year!

In their response, CPD concurred with many of the findings and recommendations
detailed in the report. CPD’s response indicated that the Department will:

e Undertake best efforts to enter into an MOU with CPS that clearly delineates
authority and specifies procedures for CPD officer interaction with students
while on school grounds;

'See Appendix F
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o Develop a policy that defines roles, responsibilities, and appropriate actions of
SROs, which will include an express prohibition on the administration of school
discipline by CPD officers and provisions for the collection, analysis, and use of
data regarding CPD activities in schools;

o Develop and implement screening criteria to ensure SROs have the
qualifications, skills, and abilities necessary to work safely and effectively with
students, parents/guardians, and school personnel; and

e Ensurethat all SROs receive initial specialized training and annual refresher
trainings, and encourage SROs to exercise discretion to use alternatives to
arrest and referral to juvenile court.

OIG acknowledges CPD's expressed commitment to making these necessary
reforms. However, the reforms proposed by CPD in their response did not address
other crucial areas of concern outlined in the report. Specifically, CPD did not
acknowledge or respond to the following recommendations outlined in the report:

o Toinclude a broad range of community stakeholders in the creation of the
MOU;

¢ Tocreate hiring guidelines and include a broad range of community
stakeholders in the process;

o Tostate the purpose of the SRO partnership with CPS in the MOU,;
e To define the data and information that will be shared between CPD and CPs;
e To establish performance evaluations for SROs; and

¢ To maintain and regularly update rosters of SROs.

Last, CPD indicated that their proposed changes will be implemented as part of the
consent decree before the start of the 2019-2020 school year. CPD's failure to act more
expeditiously to implement the reforms prior to the next school year leaves students,
teachers, parents, and community stakeholders in the current school year without the
protections and assurances of a school safety program that is aligned with national
best practices.

We thank CPD management and staff, especially the Bureau of Patrol, along with
CPS personnel for their cooperation with this review

Respectfully,

ool Lpos
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cC

Joseph Lipari
Deputy Inspector General, Public Safety
City of Chicago

Charise Valente, General Counsel, CPD

Dana M. O'Malley Assistant General Counsel, CPD

Robert Boik, Chief of Staff, CPD

Edward Siskel, Corporation Counsel, City of Chicago Law Department
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CPD MANAGEMENT OF SCHOOL R

.  INTRODUCTION

The Public Safety Section (PS) of the City of Chicago Office of Inspector General (OIQ)
has concluded a review of the Chicago Police Department's (CPD) management of
School Resource Officers (SRO). OIG found that CPD currently assigns SROs to CPS
schools absent any identifiable program or programmatic support at the Department
fevel. Since December 31, 2016, CPD has assigned SROs to Chicago Public Schools
(CPS) without a current legal agreement between the two agencies. Moreover, CPD
currently has no General or Special Orders, or policies or procedures that guide
recruitment, selection, placement, training, roles and responsibilities, or performance
evaluation for CPD officers that are assigned as SROs.? CPD’s current processes for
recruiting, selecting, placing, training, determining roles and responsibilities, and
evaluating the performance of SROs do not reflect national best practices. OIG’s
~examination also revealed that the level of collaboration necessary to achieve national
" best practices and goals does not currently exist between CPD and CPS. As a result,
CPD cannot presently ensure that the officers working in CPS have either the
programmatic support and/or the skills necessary to successfully execute their
specialized duties. OIG therefore recommends that CPD, in collaboration with CPS,
develop and implement a Memorandum of Understanding (MOU) that establishes a
comprehensive SRO program that includes guidelines for SROs' recruitment,
selection, placement, training, roles and responsibilities, and evaluation.

SEPTEMBER 13,2018

II. BACKGROUND

Across the country, sworn local law enforcement personne! are assigned to public
school districts as SROs to help ensure school safety and security. Nationally, SRO
programs generally are established as “collaborative efforts by police agencies, law
enforcement officers, educators, students, parents, and communities” with the
ultimate goal of “provid|ing] safe learning environments ... foster(ing] positive
relationship with our nation’s youth, and develop[ing] strategies to resolve problems
affecting our youth with the objective of protecting every child so they can reach their
fullest potential.”™ As a result, law enforcement officers assigned to work in public

2See Appendices A and C The DRepartment does have a General Order regarding investigations in
schools that provides guidance for Departrent members interviewing, Interrogating, or taking students
into custody However, it does not address SRO recruitrnent, selection, placement, training, rotes and
responsibihties, or evaluation City of Chicago, "General Order G04-01-02 investigations-Chicago Public
Schools," accessed July 13, 2018, http //directives chicagopolice org/directives/data/a7a57b3b-15f92¢9d-
af615-f92c-dBeab64h8hcad?79 pdf?hi=true

3 To Protect and Educate The School Resource Officer and the Prevention of Violence in Schools
(National Association of School Resource Officers, 2012), 3, accessed July 13, 2018,

hitps /nasro org/cms/wp-content/uploads/2013/11/NASRO-To-Protect-and-Fducate -nosecurity paf
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CPDO MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13,2018

schools may be expected to fill a number of roles.” According to the National
Assoclation of School Resource Officers (NASRQO), an SRO serves as an “"educator,
informal counselor, and law enforcer.™ The Department of Justice {DOJ) and the
Department of Education (ED) suggest that school districts, local law enforcement
agencies, students, families, and community advocates work collaboratively to
determine the specific role and responsibilities of SROs in their schools.®

A. NATIONAL BEST PRACTICES FOR SCHOOL RESOURCE
OFFICER PROGRAMS

To assist schools interested in developing and maintaining “appropriate” and
“effective” SRO programs, DOJ and ED released the 2017 SECURe Local
Implementation Rubric and SECURe State and Local Policy Rubric (The National
Rubrics).” According to ED, when school districts and police departments work in
partnership to develop programs using these guidelines, SROs are better prepared to
foster school safety without violating students’ civil rights or unnecessarily involving
students in the criminal justice system ® The National Rubrics counsel that such
school district/police department partnerships,

e be grounded in an intergovernmental MOU that, among other things, outlines
SROs' roles and responsibilities, while explicitly stating that SROs should never
intervene 1IN routine student disciplinary matters?®;

“ To Protect and Educate. The School Resource Officer and the Prevention of Violence in Schools
(National Association of School Resource Officers, 2012}, 3, accessed July 13,2018,

https //nasro org/cms/wp-content/uploads/2013/M/NASRQO-To-Protect-and-Educate-nosecurity pdf

* To Protect and Educate The School Resource Officer and the Prevention of Violence in Schools
{National Association of School Resource Officers, 2012}, 3, accessed July 13, 2018,

https /nasro org/cms/wp-content/uploads/2013/M/NASRO-To-Protect-and-Educate-nosecurity pdf

5 Secretary John B. King, Dear Colleague (US Department of Education, September 8, 2016}, 2, accessed
July 13, 2018, https //www? ed gov/pohcy/gen/aud/school-disciphne/files/ed-letter-on-sros-in-schools-
sept-8-2016 pdf

7 Safe School-based Enforcernent through Collaboration, Understanding, and Respect SECURe Local
‘Implermentation Rubric (U.S Department of Education and US Departrnent of Justice, September 8,
2016), accessed July 13, 2018, htips fwww? ed gov/documents/press-releases/secure-implementation pdf
and Safe School-based Enforcernent through Collaboration, Understanding, and Respect SECURe State
and Local Policy Rubric{U'S Department of Education and US Departrnent of Justice, September 8,
2016}, accessed July 13, 2018, https //www? ed gov/documents/press-releases/secure-policy pdf

8 Secretary John B King, Dear Colleague (US Department of Education, September 8, 2016) 2, accessed
July 13, 2018, https fiwww? ed aov/policy/aen/guid/school-discipline/files/ed-letter on-sros-in-schools-
sept-8-2016 pdf

9 Safe School-based Cnforcement through Collaboration, Understanding, and Respect SFCURe [.ocal
Implementation Rubric (U5 Department of Education and US Departrment of Justice), 2, accessed July
13, 2018, htips f/www2 ed govidocurments/press-releases/sacure-implementation pdf
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CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13,2018
L _______________________-.-. - _________________________________________________________ |
s involve collaboration with community stakeholders on hiring guidelines that

focus on officers’ qualifications for working with young people in a school
environment'®;

» establish policies for school-specific training for officers before they begin
working as SROs and that they have regular refresher trainings™,

e continually evaluate SROs in a manner that incorporates feedback from school
staff, school administrators, students, and families® and

« develop performance measures to track SROs’ effective use of alternatives to
citations, tickets, and arrests.® -

B. CPD OFFICERS IN CHICAGO PUBLIC SCHOOLS

CPD has been assigning sworn officers as SROs in select CPS schools for decades.
Until 2006, CPD's SRO program was managed through a dedicated, Department-
level School Patrol Unit. In 2006, CPD disbanded the School Patrol Unit, delegating
responsibility for SROs to each district from which SROs are assigned to individual
schools* According to CPD, this allows school sergeants and district commmanders to
more effectively supervise the SROs in their districts and to better address each
school's unique needs. According to CPS, 74 schools® had officers assigned as SROs
during the 2017-2018 school year. Those 74 schools with assigned SROs are
encompassed within 21 of the 22 police districts (all but Police District 14).

0 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local
Implementation Rubric (US Department of Education and U.S Department of Justice), 2, accessed July
13, 2018, https //www? ed gov/documents/press-releases/secure-implementation pdf.

"' Safe School-based Enforcement through Collaboration, Undlerstanding, and Respect SECURe Local
Implementation Rubric (US Department of Education and U S Department of Justice), 2, accessed July
13, 2018, https //www?2 ed gov/documents/press-releases/secure-implementation pdf and Safe School-
based Enforcement through Collaboration, Understanding, and Respect SECURe State and Local Policy
Rubric (US Department of Education and US Department of Justice), accessed July 13, 2018,

https //www?2 ed.gov/documents/press-releases/secure-policy pdf.

2 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe l.ocal
Implementation Rubric (US Department of Education and US Department of Justice), accessed July 13,
2018, https /fwww? ed gov/docunients/prass-releasesisocure-implemantauon pdf

B Safe School-based Enforcement through Coilaboration, Understanding, and Respect SECURe Local
Implementation Rubric (US Department of Education and US Departument of Justice), accessed July 13,
2018, https /iwww? ed gov/documents/press-releases/secure-implermentation pdf

“Yana Kunichoff, "Police in Chicago Public Schools Operate with No Special Training and Little
Oversight,” Chicago Reader, February 1, 2017, accessed July 13, 2018,

https /Avww chicagoreader com/chicago/police-public-schools-cpd-cps-misconduct-
trainna/Content?o1d=25347810

= See Appendix D for the complete list of 74 schools provided by CPS
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CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13, 2018

FIGURE 1: SCHOOL RESOURCE OFFICER PLACEMENT BY POLICE DISTRICT

poo0 8.000

CPD identified SROs’ primary responsibilities as: ensuring the safety of students in
schools; preventing interruptions to the school day; maintaining order; and
preventing trespassing on school property. Over time, CPS has narrowed the number
of situations in which school staff should involve SROs or other CPD officers.
According to the CPS Student Code of Conduct, school administrators should contact
CPD only in the event of criminal activity or an emergency® The Student Code of
Conduct outlines what definitely constitutes criminal conduct and what may
constitute criminal conduct.” It also includes a list of factors school staff and
administrators should consider before involving CPD in any student matter.” Those
factors include the student's age, whether the student's actions resulted in physical
injury or endangered others, the seriousness of the criminal violation, and the harm

* Student Code of Conduct (Chicago Public Schools, September 5, 2017). 11-14, accessed July 13, 2018,
hitp //eps edu/SiteCollectionDocuments/SCC. StudentCodeConduct_English pdf
" Student Code of Conduct (Chicago Public Schools, Septermnber 5, 2017), 11-13. accessed July 13, 2018,
http //cos edu/SiteCollectionDocuments/SCC_StudentCodeConduct_Enghsh pdf
¥ Stuclent Code of Conduct (Chicago Public Schools, September 5, 2017), 11113, accessed July 13, 2018,
http //cps edu/SiteCollectionDocurnents/SCC_StudentCodeCondiict English paf
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caused by the student’s actions.”” School officials must notify CPD whenever students
are found with illegal drugs, narcotics, controlled substances, “look-alikes” of
controlled substances, or firearms. %

According to CPS, teachers should never directly contact the school's SRO to
intervene in a non-criminal matter. Instead, teachers should refer issues with students
to school principals or administrators. Even in emergencies, teachers should call 911
rather than the school's SRO. In interviews with OIG, CPD stated that they try to
respect CPS' request to use methods other than arresting students. However,
according to CPD, once SROs become involved, they may have no choice but to arrest
students depending on the circumstances of the incident.

 Student Code of Conduct {Chicayo Public Scheools, Septemiber 5, 2017),12, accessed July 13, 2018,
http /cps edu/SiteCollectionDocuments/SCC_StudentCodeConduct_English pdi

2 Student Code of Conduct {Chicago Public Schools, September 5, 2C17). 11, accessed July 13, 2018,
hitp /eps edu/SiteCollectionDocurments/SCC_StudentCodeConduct_English pdf '
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lll. CPD DOES NOT HAVE A CURRENT
INTERGOVERNMENTAL AGREEMENT WITH CPS THAT
GOVERNS THE RECRUITMENT, SELECTION, PLACEMENT,
TRAINING, ROLES AND RESPONSIBILITIES, AND
EVALUATION OF SROs

A. THE SRO PROGRAM HAS OPERATED WITHOUT A CPD-CPS
INTERGOVERNMENTAL AGREEMENT SINCE JANUARY 1, 2017

According to DOJ and ED, a detalled MOU 1s essential to building and maintaining
“appropriate” and “responsible” partnerships between schools and law enforcement
agencies? At a minimum, the terms of the MOU should: '

‘.. Meet constitutional and statutory and civil rights requirements including
Federal, State, and local prohibitions on discrimination on the basis of race,
color, national origin, language status, religion, sex, sexual orientation, and
disability; on the use of excessive force;, and on improper searches, seizures, or
interrogations.'?

However, CPD and CP$ have no current MOU or legal agreement that would meet
this national best practice and standard. CPS and CPD's most recent agreement,
which was a renewal of their initial Intergovernmental Agreement (IGA) from 2013,
expired on December 31, 2016.” OIG spoke with both CPD and CPS on separate
occasions, at which time representatives from both agencies confirmed that the only
document that exists 1s the expired legal agreement from 2016. For more than an
entire school year, CPS and CPD have operated without a current formal agreement
that defines the roles and expectations of SROs functioning in schools.

Even while in effect, the since-expired ICA provided limited guidance relating to SRO
recruitment, selection, placement, training, roles and responsibilities, and

' According to the SECURe State and Local Policy Rubric, appropnate and responsible partnerships have
“the goal of preventing unnecessary or inappropriate arrests, referrals to law enforcement, contact with
the juvenile justice systern, and violations of civil rights laws " Safe School-based Enforcement through
Collaboration, Understanding, and Respect SECURe State and Local Policy Rubric {(US Department of
Education and US Department of Justice), accessed July 13, 2018, hitps Avww? ed gov/documents/press-
releases/secure-policy pdf

? Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local
Implementation Rubric (US Department of Education and US Deparumnent of Justice), 2, accessed July
13, 2018, hitps Awww? ed gov/documents/press-releases/secure-umplementation ndf

7% City of Chicago, "Authorize the First Renewal of Intergovernmental Agreement vith Chicago Police
Department for School Patrol Services,” December 16, 2015, accessed July 13, 2018,

https //www cpshoe orc/content/actions/2015 1215-1216-PRS plf
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.. _______________________--_____- - _______________________________________________]
performance evaluations. For example, the only qualifications for becoming an SRO

under the expired IGA included a working knowledge of CPS’s Student Code of
Conduct and completing standard police officer training.?* The IGA did not address
how a prospective SRO’s working knowledge of the CPS Student Code of Conduct
would be confirmed or when and how SROs should respond to violations of the
Student Code of Conduct. The IGA also did not require any specialized training on
working with youth in an educational setting.®

In interviews with OIG, CPS stated that it is currently working with CPD, student
groups, and advocacy groups to draft an MOU. According to CPS, the MOU will
provide a detailed description of SRO roles and responsibilities, include guidelines for
referring students to counselors, and outline protocols for taking students out of
schools. CPS needs the Chicago Teachers Union and Fraternal Order of Police to
approve the MOU before it can be implemented. CPS could not provide OIG with
specific dates as to when a new MOU would be completed, considered effective, or
implemented, but stated that it aims to put one into operation by the start of the new
school year. CPD made no mention of this MOU or of working with CPS on its
production.

B. CPD LACKS FORMAL SRO RECRUITMENT, SELECTION, AND
PLACEMENT PROCESSES AND STANDARDS

In order to select officers for SRO positions, school districts and law enforcement
agencies should collaborate on quality recruiting and hiring processes. The SECURe
Local Implementation Rubric recommends that school districts and law enforcement
agencies work together to create hiring guidelines that focus on officers’
qualifications for working with young people in a school environment.®® A wide range
of stakeholders including school staff, students, parents, families, community
mempbers, and youth development experts should then interview qualified
candidates?

* City of Chicago, “Intergovernmental Agreement Between the City of Chicago and the Board of
Education of the City of Chicago,” accessed July 13, 2018,

http //www csc cps K12 1l us/purchasing/pdfs/contracts/2013_0113-0123-PR12-1 pdf

* City of Chicago, “Intergovernmental Agreement Between the City of Chicago and the Board of
Education of the City of Chicago.” accessed July 13, 2018,

http /Awww csc eps k12 W us/burchasing/pdfs/contracts/2013. 01/13-0123-PR12-1 pdf

% Safe School-based Enforcerment through Collaboration, Understanding, and Respoct SECURe Local
Implementation Rubric (US Department of Education and US Department of Justice), 2, accessed July
13,2018, https //mwww?2 ed govidocuments/piess releases/secure-implementation pdf

7 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local
Implementation Rubric (US Department of Education and US Departrment of Justice), 2, accessed July
13, 2018, hitps fwww?2 ed govidocurments/press-releases/secute-irmplementaion pdf
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CPD does not currently have any formal recruitment, selection, or placement
processes for SRO positions. Instead, schoo! sergeants and district commanders
individually assign officers to SRO positions based on their assessments of each
officer's temperament and skill set. Individual district commmanders may decide to
interview officers for SRO positions, but the Department does not require that
candidates participate in an interview process for the positions.

C. TRAINING

In order to prepare officers to work with students in schools, the National Rubrics
recommend that law enforcement agencies and school districts establish policies
requiring school-specific training for officers before they begin working as SROs, as
well as regular refresher trainings.®®

These trainings should emphasize alternatives to arresting students, as well as cover
relevant topics such as:

e Constitutional and civil rights;

e Childhood and adolescent development;

« Age-appropriate response to student conduct;

e Disability and special education issues;

e Conflict resclution and de-escalation techniques;
o Bias-free policing; -
e Responsestotrauma;

e Restorative justice techniques; and

e Interacting with specific student groups such as those with limited English
proficiency, or who are lesbian, gay, bisexual, or transgender (LGBT).»®

8 Safe School-based F-nforcement through Collaboration, Understanding, and Respect SFCURe Local
Implementation Rubric (US Department of Education and US Department of Justice), 2, accessed July
13, 2018, https //www? ed gov/documents/press-releases/secure-implementation pdf and Safe School-
based Enforcement through Collaboration, Understanding, and Respect SECURe State and Local Policy
Rubric(US Department of Education and US Department of Justice), accessed July 13, 2018,

https //www? ad gov/idocuments/prass-releases/secure-pohcy pdf

% Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local
Implementation Rubric (US Department of Education and US Department of Justice), 2, accessed July
13,2018, hitps /fwww? ed gov/docyuiments/press ieleases/secure-implementation pdf and Safe School-
based Fnforcement through Collaboration, Understanding, and Respect SECURe State and Local Policy
Rubric (US Department of Education and US Department of Justice), accessed July 13, 2018,

hitps /iwww?2 ed gov/documents/press-releases/secure -pohicy pdf
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L
CPD stated that most SROs receive active shooter training and crisis intervention

training. In the past, CPD's Juvenile Intervention and Support Center has provided
sexual assault training for SROs. CPD stated that it would be open to providing more
training for SROs in alignment with best practices.

CPS last conducted training for all SROs on its revised Student Code of Conduct In
2013 (Appendix B). The Student Code of Conduct outlines inappropriate student
behavior, disciplinary responses, and CPS' anti-bullying policy * While it defines the
rights and responsibilities of students, parents or guardians, school staff, and the chief
executive officer, it does not provide any specific guidance for SROs or address their
roles and responsibilities.™

D. NO FORMAL WRITTEN GUIDANCE EXISTS SPECIFYING THE
ROLES AND RESPONSIBILITIES OF SROs

Neither CPD nor CPS has written roles or responsibilities for SROs. According to DOJ
recommendations, MOUs should outline SROS' roles and responsibilities, while
explicitly stating that SROs should never intervene in routine student disciplinary
matters3? SROs' responsibilities might include,

¢ handling calls for service in and around schools;
e conducting comprehensive safety and security assessments;

e developing emergency management and incident response systems based on
the national Incident Management System and the four phases of emergency
mMmanagement: mitigation/prevention, preparedness, response, and recovery;,

e developing and mplementing safety plans or strategies;
e Integrating appropriate security equipment/technology solutions;
e responding to unauthorized persons on schoo! property;

e serving as liaisons between the school and other police agencies, investigative
units, or juvenile justice authorities when necessary and consistent with
applicable civil rights laws and privacy laws;

30 Student Code of Conduct (Chicago Public Schools, September 5, 2017), 2-5. accessed July 13, 2018,

http //eps edu/SiteCollectionDocuinents/SCC_StudentCodeConduct_Fnglish pcif

% Student Code of Conduct {Chicago Public Schools, September 5, 2017). 2-5, accessed July 13, 2018,

http //eps edu/SiteColiectionDocuments/SCC_StudentCodeConduct_Enghsh pf

3 Memorandum of Understanding Fact Sheet (US Department of Justice Office of Corrrrmunity Oriented
Policing Services), accessed July 13, 2018,

https //cops usdoy gov/pdf/2017 AwardDocs/cho/MOL_Fact_Sheet pdf
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e serving asa member of a multidisciplinary school team to refer students to
professional services within both the school (guidance counselors or social
workers} and the community {youth and family service organizations);

o developing and expanding crime prevention efforts for students; and

e developing and expanding community justice initiatives for students™

When asked for Department policies or procedures specific to SROs, CPD directed
OIG to a General Order, last updated in 1988, governing officers’ investigations and
investigative work products in CPS schools (Appendix A)34 This General Order only
outlines the protocol for any Department member interviewing, interrogating, or
taking students into custody on or around school property.® It provides no guidance
specific to SROs or their responsibilities® Other than this directive, the Department
stated that it only has informal policies and procedures that district coommanders
communicate to school sergeants through individual conversations and/or email
communications.

E. THERE ARE PRESENTLY INSUFFICIENT CONTROLS,
GUIDANCE, AND STANDARDS NECESSARY FOR EFFECTIVE
PERFORMANCE EVALUATIONS OF SROs

DOJ and ED recommend that schools, school districts, and law enforcement agencies
“. .. continually evaluate SROs and school personnel, and recognize good
performance.™ These evaluations should incorporate feedback from school staff,
school administrators, students, and families? DOJ and ED also recommend

¥ Memorandum of Understanding Fact Sheet (US Department of Justice Office of Community Oriented
Policing Services), accessed July 13, 2018,

https //cops usdo) gov/pdf/2017AwardDocs/chp/MOU._Fact. Sheet pdf

* City of Chicago, Chicago Police Department, “General Order GO4-01-02' Investigations-Chicago Public
Schools," accessed July 13, 2018, http //directives chicagopolice ora/directives/data/a7as7b9b-15f92c9d-
af615-f92c-d8eab6458bcad279 pdf?hi=true

* City of Chicago, Chicago Police Department, “General Order G04-01-02 Investigations-Chicago Public
Schools," accessed July 13, 2018, hittp //directives chicagopohce ora/directives/dala/aZas7bOb-15/92¢9d-
af615-f92¢-d8eabb458bcad279 pdf?hi=true

3 City of Chicago, Chicago Police Department, “General Order G04-01-02 Investigations-Chicago Public
Schools," accessed July 13, 2018, http //directives chicagopolice org/directives/data/a7a’s7bSh - 1592¢9d-
af615-f92¢-d8eab6458bcad?279 pdf?hi=tiue

¥ Safe School-based Enforcernent through Collaboration, Understanding, and Respect SECURe Local
Implementation Rubric (US Department of Education and US Department of Justice), accessed July 13,
2018, https /Awww?2 ed gov/documents/press-releases/secure-implementation pcif

& Safe School-based Enforcernent through Collaboration, Understanding. and Respect SECURe Local
Implementation Rubric (US Department of Edlucation and US Departiment of Justice), accessed July 13,
2018, htips /Awww?2 ed govidocuments/press-releases/secure-rmplementation ndf
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Sy

developing performance measures to track SROs' effective use of alternatives to
citations, tickets, and arrests®

According to CPD, an SRO’s job performance is evaluated in the same way as all other
Department members, leaving the possibility that the evaluation may not necessarily
capture their unique roles and functions as SROs. CPD provided OIG with a directive
governing Department members' performance evaluations (Appendix C).%° This

- directive lists five “performance dimensions” used to evaluate all Department
members’ performance:

e Accountability/Dependability”

e Problem Solving/Decision Making*?
e Adaptability/Responsiveness®

o Communication**

e Job Knowledge/Professional Development*®

None of these dimensions establish Department-wide performance measures
specific to SROs' roles, such as the use of alternatives to arresting students.

* Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local
Implementation Rubric {U.S. Department of Education and US Department of Justice), accessed July 13,
2018, https //www? ed gov/documents/press-releases/secure-implementation pdf

*9 City of Chicago, Chicago Police Department, “Employee Resource EQ5-01 Performance Evaluations for
all Sworn Department Members Below the Rank of Superintendent,” accessed July 13, 2018,

http //directives chicagopolice org/directives/data/a7a56e3d-12887ea9-ce512-887e-

c3dce7¢cd73e28d57 pdf?hi=true

“ City of Chicago, Chicago Police Department, “Employee Resource EQ5-01 Performance Evaluations for
all Sworn Department Members Below the Rank of Superintendent,” accessed July 13, 2018,

http //directives chicagopolice org/directives/data/a7aS6e3d-12887ea9-ces12-887¢-

c3dce7cd73e28d57 pdf?hi=true

“2 City of Chicago, Chicago Police Department, "Employee Resource EQ5-01 Performance Evaluations for
all sworn Department Members Below the Rank of Superintendent,” accessed July 13, 2018,

http //directives chicagopalice org/directives/data/a7aS6e3d-12887ea9-ces12-887¢-

c3dce7cd73e28d57 pdf?hi=true

“* City of Chicago, Chicago Police Department, "Employee Resource E05-01 Performance Evaluations for
all Sworn Department Members Below the Rank of Superintendent,” accessed July 13, 2018,

http //directives chicagopolice org/directives/data/a7as6e3d-12887ea9-ce512-887e-

cidce7cd73e28d57 pdf?hi=true

4+ City of Chicago, Chicago Police Department, "Ermployee Resource EO5-01 Performance Evaluations for
all Sworn Department Members Below the Rank of Superintendent,” accessed July 13, 2018,

htp //directives chicagopolice org/directives/data/a7a56e3d-12887ca9-ces12-887e-

c3dce7cd7%e28d57 pdf?hi=true

*5 City of Chicago, Chicago Police Department, ‘Employee Resource E05-01 Performance Evaluations for
alt sworn Department Members Below the Rank of Superntendent,” accassed July 13, 2018, '

http fdirectives chicagopolice org/directives/data/a7as6eid-12887ea%9-cebhl2-857 -

cAdce7cd7%e28d57 pdf2hi-true
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Furthermore, SROs cannot be adequately evaluated on their Job Knowledge and
Professional Development without policies, procedures, and training specific to their
roles.

CPS stated that it does not conduct evaluations of SROs' job performance, but that
principals may provide feedback about their school SRO to school sergeants and
district commanders. Neither CPS nor the Board of Education evaluates SROs or their
performance.
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IV. CPD DOES NOT MAINTAIN CURRENT ROSTERS OF
OFFICERS WORKING AS SROs AND THE SCHOOLS TO
WHICH THEY ARE ASSIGNED

In order to establish the number of officers currently assigned as SROs, OIG requested
a roster of officers serving as SROs as of May 1, 2018 from CPD. According to CPD, the
Bureau of Patrol maintains and updates this roster. In response, CPD provided OIG
with a roster dated March 21, 2017, that included officers’ names, whether they were
assigned to cars or schools, which schools they were assigned to, whether the officers
had received crisis intervention training, and the name of their supervising school
sergeant.

In an effort to cross reference the list acquired from CPD, OIG also requested a roster
of CPD officers currently serving as SROs from CPS. CPS stated that CPD officers
currently serve as SROs at 75 schools, and directed OIG to CPD for the list of those
officers.

OIG’s Center for Technological Analysis (CITA) also attempted to verify the accuracy
and completeness of the roster provided by CPD by comparing it to CPD's
administrative data housed within OIG and discovered a number of inconsistencies
between the two sources which could not be reconciled. For example, according to
CPD’s administrative records of officer assignments, not all of the officers listed on the
roster had a school-related posting as of March 21, 201745 Of the 164 officers on the
roster, 15 did not have a school-related posting; these included 3 officers listed as beat
relief officers, 1 listed as a desk officer, and 1 listed as a tactical team officer. Of the 21
sergeants on the roster, 9 did not have a schooi-related posting as of March 21, 2017,
and 1 had not held a school-related posting since June 10, 2015. Due to these
inaccuracies, OIG determined that the roster could not be used for a point-of-time
count of SROs or school sergeants.

In order to provide students, families, and community members with basic
information about the number of CPD officers currently serving as SROs, CITA used
CPD and City of Chicago administrative data to try and determine the number of
CPD officers assigned to CPS schools as of May 16, 2018.

OIG found that as of May 16, 2018, 220 sworn CPD officers held school-related
postings. More specifically, 132 officers were posted at schools, 75 officers were posted
to school cars or mobile school cars, and 13 sergeants were posted as school

“& An officer's posting specifically indicates an mdividual officer's duties
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s _______________________________ .- - ... ]
sergeants.“” However, CPD's administrative data also includes a number of internal

inconsistencies between officers’ postings compared to their assignments and
details. While SROs and school sergeants are assigned to schools in their districts, only
197 of these 220 officers with school-related postings were assigned to a CPD district.
For example, 10 officers were assigned or detalled to the Education and Training
Division and 5 were assigned or detailed to the Human Resource Division. One SRO
was assigned or detailed to the Marine Operations Unit. OIG could not resolve these
inconsistencies.

The following figures contain officer demographics of age, race, and gender. The
administrative data was extracted from the CPD database and the Chicago
Integrated Personnel and Payroll Systems (CHIPPS). The CPD database provided
current SRO officer assignments, and CHIPPS provided officer information including
race, age, and gender. Due to the inconsistencies between CPD's records of officers’
postings and assignments or details, OIG cannot confirm the accuracy of these
summary statistics.

FIGURE 2: CPD OFFICER DEMOGRAPHICS BY AGE

Race Description

B SiackorAfrican Amrer .

Current Age

£ Eiscaric

Yirie

Current Avg. Age

Count of Officers
¢

Black or Overall
Gender African Hispanic Wihite ver
a Average
1n. American
- Female 56322 24364 16.189
tlale 27 671 25 267 47.164,
Overalt Ave . 47 140 a5 756 . 36836

Currant Age (bin}

“"SROs assigned to school cars are dedicated to a particular school, while SROs assigned to mobile
schools cars patrol multiple schools According to CPRD, school sergeants supervise the SROs assigned to
schools in their districts
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FIGURE 3: CPD OFFICER COUNT AND TITLE DEOGRAPHICS BY GENDER
AND RACE

. . —
Officer Count Count by Titie
Black or Grand Blac4 or Grand
Gender African  Hispanic White k';;:;' leture Assigr A,;;r:ie;" Hisoanic White Tct;'tl
Female - U 213 I TIFM 3409%
5 00E: > 8Z2% 33.64%; . - o

_ SCHOOLPATROL - E 13
o 146 SUPERVISGR w3 5913
Male | 1264% 66.36% ' SCHOOL SECURITY : 25 e 132
.................. .121 . a . 58 b L 220 TEAL] OFFICER 52375, 1 ER R 50.00%
Grand Total . N ) . o | Grand Total - 121 41 58 . 220
. 55.00%  18.64%  26.36% 100.00% ¢ OGrandlotal . . 55.00% 18.54% . 26.36% 100.00%

As the data shows:

¢  Women made up 34% of officers assigned to schools, compared to 22% of the
force as a whole.

e Men accounted for 66% of officers assigned to schools, compared to 77% of the
force as a whole.

e The average age for officers currently assigned to schools was 46.8 years old,
compared to the average age of 42.4 years for the force as a whole.

o Black officers accounted for 55% of SROs, compared to 21% of the force as a
whole.

» Hispanic officers accounted for 18.6% of SROs, compared to 25% of the force as
a whole.

e White officers accounted for 26% of SROs, compared to 50% of the force as a
whole.

According to the terms of the expired IGA, CPD should twice annually provide CPS
with documentation indicating which schools are assigned SROs, how many SROs
are assigned to each school, and the names of the officers® However, according to
CPS, CPD last provided a roster of officers in October of 2014. CPD should keep and
maintain accurate records of SRO placements.

“* City of Chicago, "Intergovernmental Agreement Between the City of Chicago and the Board of
Education of the City of Chicago,” accessed July 13, 2018,
http /v cse eps KI2 1 us/purchasing/pdfs/contracts/2013_01/13-01253- RRR12 1 pdf
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V. RECOMMENDATIONS

Partnerships between law enforcement agencies and school districts should be
designed to ensure school safety and security, protect students' civil rights, and
minimize any unnecessary student involvement in the criminal justice system.“® In
order to establish an effective and responsible SRO partnership with CPS that aligns
with established best practices, CPD should do the following:

«  Work with CPS, “juvenile justice entities, civil rights and community
stakeholders” to draft and implement an MOU that “meets constitutional and
statutory civil rights requirements."® The MOU should:

o State the purpose of the SRO partnership;
o Outline the roles and responsibilities of CPD, CPS, and schools;

o Emphasize that SROs should not be involved in routine student disciplinary
matters;

o Define what information CPS and CPD will share;

o Establish required initial and ongoing training for officers assigned as SROs;
and

o Establish performance evaluations aligned with SROs' established roles and
training that measure SROs’ ability to de-escalate situations and use
alternatives to arresting students®

o Collaborate with CPS, students, families, and community stakeholders to
create hiring guidelines for SROs;*?

e Create Department policies and procedures, aligned with best practices and
the MOU, that address SRO recruitment, selection, placement, training, roles
and responsibilities, and evaluation;

¢ Maintain and regularly update rosters of officers assigned to CPS; and

o Designate a program coordinator to enhance coordination and accountability

“ Secretary John B King, Dear Colleague (US Department of Education, September 8, 2016), 1, accessed
July 13, 2018, https ffwww2 ed gov/policy/gen/auid/school-discipline/files/ed-letter-on-sros-in-schools-
sept-8-2016 pdf

* Safe School-based Enforcement through Collaboration, Understanciing, and Respect SECURe Local
Implementation Rubric (US Department of Education and U S Department of Justice), 2, accessed July
13, 2018, https /fwww? ed gov/documents/press-releases/secure-tmplementation pdf -

* Memorandum of Understanding Fact Sheet (US Department of Justice Office of Community Oriented
Policing Services), accessed July 13, 2018,

hitps /fcops usdoy gov/pdf/2017AwardDocs/chin/MOU_Fact_Sheet pdf

! Safe School based Enforcernent through Collaboration, Understanding, and Respect SECURe Local
Irnplementation Rubric (U'S Department of Education and US Department of Justice), 2, accessed July
13,2018, https //iwww?2 ed gov/idocuments/piess-teleases/secure-implementaiion pdf
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VI. CONCLUSION

To protect and serve students, it is vital that CPD make immediate changes to ensure
the safe and productive engagement of SROs with students and their families. The
Department must, in collaboration with CPS, develop a comprehensive SRO program
that includes guidelines for SROs' recruitment, selection, placement, training, roles
and responsibilities, and evaluation. OIG recognizes CPD has stated that it is
committed to reviewing and revising directives and policies to align with best
practices and to address concerns noted by the community. These policy updates,
along with future mandates within the upcoming consent decree, will support the
Department'’s efforts to build relationships with the communities it serves based on
mutual trust and respect. PS invited CPD to respond in writing to this review.

VIl. AGENCY RESPONSE

In response to OIC's findings and recommendations, CPD identified the following
steps they intend to take over the course of the next year:

e Undertake best efforts to enter into an MOU with CPS that clearly delineates
authority and specifies procedures for CPD officer interaction with students
while on school grounds;

o Develop a policy that defines SRO roles, responsibilities, and appropriate
activities of SROs, which will include an express prohibition on the
administration of school discipline by CPD officers and provisions for the
collection, analysis, and use of data regarding CPD activities in schools;

s Develop and implement screening criteria to ensure SROs have the
qualifications, skills, and abilities necessary to work safely and effectively with
students, parents/guardians, and school personnel; and

e Ensurethat all SROs receive initial specialized training and annual refresher
trainings, and encourage SROs to exercise discretion to use alternatives to
arrest and referral to juvenile court.

CPD did not address the following recommendations noted in the OIG report:

e Include a broad range of community stakeholders and CPS in the creation of
the MOU,;

e Create hiring guidelines and include a broad range of community stakeholders
in the process;

e State the purpose of the SRO partnership with CPS in the MOU;

e Define information to be shared between CPD and CPS;
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Establish performance evaluations for SROs that align with developed roles
and training that measure SROs ability to de-escalate and use alternatives to

arresting students; and

¢ Maintain and regularly update rosters of SROs.

The Department’s letter responding to the findings in this report is included in
Appendix F.
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VIIl. APPENDIX A: CPD GENERAL ORDER G04-01-02:
INVESTIGATIONS-CHICAGO PUBLIC SCHOOLS
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IX. APPENDIX B: CPS STUDENT CODE OF CONDUCT
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X. APPENDIX C CPD EMPLOYEE RESOURCE EO5- o1

PERFORMANCE EVALUATIONS FOR ALL SWORN
DEPARTMENT MEMBERS BELOW THE RANK OF

SUPERINTENEDNET

T e s A g NN S ARG+ ot et e 5 sy [ [

& Cheago Polke Deparment Employee Resource E03-01
_ PERFORMANCE EVALUATIONS OF ALL S\WWORN DEPARTHENT MEMBERS
S, BELOW THE RANK OF SUPERINTENDENT

L‘iﬁ’i B B8 R f'%IJJ

RS AEEAB IO OE

13 8UE BATE: [ EFFEcﬁVEDAE [ 11 Sepember 2017
RESCIHDE: 20511 Verson 01 Agrl XXCS; EZS-C1-G1 Verson 21 February 2342, SE5-31-02 \V'arvion 2%

i 3 =ebeiary 012
INDEX CATEQORY: Career Devaigpeent
L PURPOSE
Thes diective:

A conthiees anmual pafoamance svahions for swom mambers beiew e rark of sameant LEing the
aconic Pecformance Evatuation Syslem PESK

B lrrEpduces thie:
1. amnua perfomandce e\akations for 3! saum stpanisars b h2 rEank of Superntantent
2 Berfommance Evaustion—Saom Supendsors “om (CED-E2 397T).
kS Perfomance tnprnvamet: Pan (PP ~Swom Supendsors 'oam {CB0-52 323
C. dscorimues the use of tha:
1. Periormanca Raling Card (CPD-62.359,
P Perjormance Evauzion Sysiem (FES] for mempbers the rrk of capian.
0. saiefles CALEA Law Ercorcement Sandarg for Chapiar 35.

0. POLICY

A The Depment Is commited 1o ErUring ha svalsions of a AEHMS ampioyess e conductzd
T documEnag IvIEly. The pUFOses of petamance avauaions are by:

1. standzuize tha naure of the Personne dacision-making peooess;

2 assura the pubilc it Dapatment pessonnd are quaitiad o camy ot thalr assigned didiss;

3 povde members with the necessary 'rfamation o aeSst hem in MIrcEnirg spomodate
tehavos,

4 siminate irappvoona'2 tehavioss; and

compy weth Muricisal Code of Chicaco MCC 2-82-400, wakd fequlres tha CHcago Paiid
Deparmer: 0 [3E 3] 5u0M MEmbars,

The 355essmant of 3 METEers D2 arumenss & 35 ARQONg VICESS a7 ihe snma! feThvmnense
T e EaE 0 e VeSS DA SUTEN{SOs ST S50URE DRAOTIENCE ISISS
A LECayTNaNd EITAETS,

C. E‘ﬂC\W CO35NT anJ FESOla0k SIOL0Rs JUDEN;5IT A OARCILISIE

5 WISUONSLT the YEar 10!

1. E'ﬁ}u.u ."FI"'L’E"" L-:‘U""’ b e !’dﬂ.ﬂ E'cs'f‘\.ﬂ"\aﬂ 22 FRILEN! RINACK 345 meraas D
5 203 13 NIRRT {0 353 MEM N

.-?CT..E‘-."\.-"Q i £ --‘.'J'-'I':'s"ﬂ E

2 CERVIILTICSTE S50 {0 MmO &0y S\INSTCart Dratisme Ihat Saler and B avate shice and
e m—
QUZATE 10 COTRS Qe A0S,

L] Fedforrance Svaluztons U A Zam Ceoximent Mambers beow e Crect 30 ¢f 11 Zepasmoer XTI 2 W
ROy, of Suparisreeant
»ovn3go Folce Deoaniment, Sepintrer 23147 Pae 1 743
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0

G Percrmance: avaisatioes Wl pe oonduct=d annuaty ynd sl e compiebeid pon an Adminisrathye
Meorage Centar [ANS) announcemeans by &ne Birscher, Hurnan Rescuroes Divisicon, unesss otheralze
aztabiched £y this Lrecive,

E. Tiee Olrechor, AliTa Respurzes Salsion, wi aasyme §:52 Ine cefomanie Avavalen mensians an
gissaminarec (o 27 searn Dacsromant iembars o ma 5T gusimer of tha vagr,

F. Comi—ard perzonne! 2re esponsbis for e adwinistmtion of pedormance SvU3ticns 05 3 “Wom
mamEers undzr thar superdzicn and will ang= thae par'ormancs evaiudiions are iminisiered fatrdy
and hat Ml members are 2vdluabed impartizity 3nd under the same standards o2f by 75 directive.,

G. Traring wil o2 provided o &t zupenizory memtberz 23t #if te recponzbie fer =vaisadng
Degartment mambars.

HN 2IWORN 3UPERVISUR EYALUATIONS
A Pesformance evatastions foc 3l swom superidsons wilf be docarant=d on e Sarformance Eviaiuaton
—3worn Supendsars ferm. Comimand 23fPunli commanding o= #13 ersure that
1. tr= iop secton cf the fom: Is compizted. for e3ch. @aam superdsor assigned 10 the un? and
bre form Is distrbesad to evaristng supenvisors,

all zupervisars ars evalustad: by £ reat higherrarXing supemiscr in thelr immediate chan
of comimand.

td

3. 3 perfomanrcs evaraton form for 2ach sworn woperisee O rank of segeand o abave will
ke cormpiatad and:

3. the orginal form Wil b2 sent 1o the Hurnan Rascurpes Division and reiatned for the
RIS,

b a copy wil e placed i the reéad zupsvieors Urit Watch Persoens) Sie.

[ a copy wil be ghwen to the rated superidsor.

d. the annual 2v3luation wil B2 eptered ino the CLEAR Walch ApplicaZon by e data
rificated try tha Diectar, Human Rescources Dbdsion.

ordy TEGM Superisors wivd have been under 3 Supenvisars commangd &0 3% st thrty days

'BrioF 12 the anncur<emens of She avaluabian percd are &y2'uated. Those= whe have acrsed

for a caommandng oficer or l=ss San thity days owil pe evatuaird by thelr presicusly

Jemigred vapavizar.

[

B. Whean appicabie, thve comemand stafDunit commanding afMoess afl appoint f=xms o SupArviscrs o
svauate thetr suberdraies. Eath i=am wil spermte under the diection of 3 ~igherraniing
LAV ISES.

C. When agppilcalye, Hzutenants w confar with other supervizory membzrs winn Sair unll when
EVEUIING serg=ants. Tra saare principde apedizs Lo highsr anks,

L. A superiizor 2hove the ank of the avakiaced superwvisor must oion the per'crmance avxuatcn famm.
The command ca%hant commanding oMcers &3 ercure el the signatares of sopenizory members
s =gbie snd b ok and that each superdzor has Indicadsd Ris er her rank and sharaTmpicges
number. Eigrature skamps will sl oe gsed.,

E. Supsrvisors will be svduatsd In Fesir assigeed or dehalra unds f they et ascigned fe that urit for
Al Ak Sty d3Fs of O e bo the announceEment ci 2oa avxuazen gerssd. H nol ey wil ke
rexUatd Dy supertizors in the fast unlt of ascigneant or delad.

F. A naperviser it net be avuaiedif e or she kas teer:

3. e the menicy ol Tor an Jineoz or mury, on or o oy, or sy concecubve mcndss e ore
Immedabely preceding the arouncement ¢ e evuxics perind.

¥

o 3 j=ave af abzence oo iy or ore conseculide maonths Immisdiaisly preceding the
acnounoament of e AV UA%CoR peariod.

EEZ-)] Fedormonce Svaiatons of A0 Swom Departmen: laebers defow the current a5 ol 19 Seotemper 33T 1143 50
RNk ¥ Supersbandery:
= ohie s Folre Deparsers, Sapiamoer 2117 Far- e g
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NOTE: Trm p porzen of Performante Svalusiion—3worn Supenizors wl! te o
the apperopriate bor rakea, ard the ferm forevamed 19 the Human Rascuroes
Dhvizlon alorg atth the cter evataations.

. REGPONZIBILITIES IH EVALUATING SUPERVIZORE2

A Tre evakaaior will cheg the box ingicsing the evsbiatice cabagory o0 @ach ¢ the Tve parformance
divansions on e evXuaZcn fom.

B. Eas avXuatcr must make comments iin the commer? sectan cf the #orm) “or each calegery.
Remarks willbe pertiner? and as cpacilic as posnibie.

C. The avaldor wil sign his or FArname and ndkste rank, stari=mplioy=2 number, ard the date In the
spate detignatad on the performsnce avaluaticn form.

. The svakn¥ers il ke reviewved, approved, and sipned by $e superdsonexempt member in the

sv3luding SLperisors imTediate ohiin of Cormvmand. The sgrafame of ad supErdsors must be j2pbie
and Moiude rank angd star’smpioyee number.

E. Each avaluatcr muzt 2vduste hizs or her suboetinates under 5w same sef of %3 aod mparta)
standards a5 o= by this directive.
F. In awxuating pareisory persennsi, the evatuator must not only oorsider the superdisors

pariormance, but aise, when applicsble, how wel the supervisor modyaies subcrdnates o perfom.
Witngress % ke infistve, accept responsiblity, and sxercize discipiine st at be considzmed
vihen ISESUNg parfommance.

G. A ppenvizers evabixdon shod nod Muctuabs greatty fom peniod o period sithout suMicent cause.

*

The aydlualer musé consi'dsr recoonion necaved by Sne member such as Heneorabia MSenbione,
Degartment Cocmmendations, or other aaands. Likewise, a sotpersion of any bype of discipinary
acicon oF miscenduct during the evsiuaban perind st be a3dmecs=d In the ewstuabon.

[ W ral, e ta "Dependabilby, Altendance, and Frampness,® sboenoss Tor medics! reasens miust
b2 cartugy evaisied bafore assigng 3n ~aluabon, The reasons, dursticn, ang rismbes of medcyl
reldents am factam to be corsiderad. A long-term absence goe 10 Sbury of Hinezs shauld not B2
viewsd the zame 35 mullple absenoes af short cuation. Wembers aksent berssca of riury an duty
‘Ali nct b= penakzed.

J In unils where severy supervizors have superitsad the tame member, they may confxr wih each
oiherin avaluabing the rember.

K. Tre synjusher Wil detercins &= cvernd perfpronance avalualion category baced on the evaluations

recelved {or 2ach of the fve peramance divansicns and & scoordance wsh the chart In Sector V-

C cf 5o drecthie.

V. PERFORMANCE DIMENSICHS FOR BUPERYIZORS

L% In aszigning ratngs boazed upon the ve parformance dim=ncicns, evdlusdicrs Wil conoder varkous
px~ponents under 23cih dimension, d=penaing vpor e lcb cescriplion of Dhe Supenviser baing
=Ry aed.

1. Enforoamant of Work 3tanidardc and 3taff Davelopmadnt: Hod: imemoers respensbis for
job gerfammance, tomplance with Dapartman: 002y, and addrezzing prabiame JpRTpraleis.
3. User, pasittve f2eabachk and geat o=Hing 1o Imorove manner perforance.
b Regutary cboarees and rejews mambar e dcrmance.

[ Uses apgrepriys2 gCcumsnoss as Tainryg o impnrove the: future catavicr o
wiominates.

c. Admbistars greschve dscipine ahar necsssary.

]

Rat2s suparisor: on thalr abiity bo faln, 2aiuabe, 3nd imonice e r subordrases,
soglakis.

EES-11 Safamanct Syaimions of AT S Depariment Lerhers dajvy the Zurmeni a6 ol 1 Seoramoer 23171193 5D
Rank of Superintendem
& Thio s Fodoe Deparers, Seolamber 2217

Fape AR
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£ Discusses new pelicizz and procedores wihh membsrs, Ecd colect and
rdtvbdualy, © ensurs thad membsrs undersiand when, nos, and why 3 peicy ar
grocAgtie should be implamented.

g. Provides puplc Treat ook and puldic recognitiong ghves reall where credit is Sus.

h. Demaoralraizs suMoerS kncwiedge of subondfnates 1o b yaare o thelr parsonal

suaticns and potentty ceobizms that wik 3™t wark perfamenrse.

2. Analysit and Problem 3civing: 15 abie 13 gyther and anayze Infermation fom varisus
sources reiad o a speotfic prokiem and B abde o deveiop o plan 1o thdve TR probiem
bxzed Upon 3n cbizclive analysis.

a. Henitars conditions o idensfy and rezpand te ecarging crime ends.,

b. Alocates resources to an ared befane aprchiem escaianes.

c. Devsings coningancy and JxHaCk plans.

a. Ceonzidars piossibie unint=nded consaquences af o ghear caurze of acbon ad thinks
ahexd o prevent langLam napatvie ConsEguerces.

e. Lenstders the Impact of preblems. an other walches (wiven speicadbiz) and provides
uppan 0o thasa ather watches iy sddressing those probiems.

I When appicabie, crestes formaized processas Jar memEars on d™=rent satches o
e nformation abowt cime pairms, smergng probéesra, and any ofner ssuss
Teiated: o the beat

g Recaogniras whan Jecisions wil set precad=nt or cause Eatiity and lak=s Share
faciam Into consideration.

h. Can just?y decisicns.

3. Pamconal Leaderchip: Motvales mestbers and acis as a e modei D demonstratrg a
poaitihie atilugs in serddte o the pudNIz. )

a Crestes 3 vislon or geal ifor movig T Cepartment fonwwrd ang maccesotity
comimunicxtes it o oermbers,

b. Liztars wel and consyders other sienpaiis Ea'ore making a decisicn.

c. Waorks aell wih spearvisors, subordinaies, ang the pablic.

g. Negotates conflicts Tarly and sfectiely.

[ Leiads by =xazmpiz and gets iovodved bo ivaipg resobee propems and meet deadines,

! When applicabie, reachesz out and atakiizines redsScnships with community ‘=acers
13 engage them In zofeing crime probbesras.

g. Adapks verta and wriden angusps bo e speciic audience, whaither Departmert
membars or tha penses puliic.

4, Delsgaflon of recponcibilfies: Prorizzs and asciges facks acoodbg o wembers
shrergths and abifbas.

a. identtfies and bulds on A ingividasi mampers shrengths.

k. Dai=gates @zhks o dJevaicp mAambar sirengths, ahen aparoprists.

[ Expiaing the Eigger poohure ‘ahen Oaeaxing wark.

d. Sructures 2aame g deiegaias ATIX to sncies the Eest use ¢f Bme ana 22 Tt
witecthre oufiteTas.

2. Keeps upo-date cr chacging clmumsianies 300 prepyres meambers 'O new
demands.

E0S-01 Fedormiynce Svaintons of Al Smom Depariment Membart oeioy the Zarrent 26 of 14 Seotarroer ZHT I3 00D
Fonk of Supserrbancer:
Lo Folre Depaters, Sapiamber 23T Fapa e 43
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5. Depandadiitty, Atandanes, and Prompinesec
3. Demorstrates syceilsncs n pemonal anpeaaryncs, atfendarce, 3rd prorpnecs.
B. Warkz aell v ftte ar no rperyision.
C. Can be reiied on %0 oompiate acHpgned ks follows-up ord fnds scivbons wken
13ske beceme cemplloyad.,
d. Compietes work It a tialy manimer.
e. Recpends promplly to requests for revieag of Capadmean? paicy and procedures,

i EVALUATION CATEQORIES FOR SUPERVISCRS

A The folicwrg fow perlormance avduation cytegoren = usad b =vXus? & supsrdsces ob
parormance for 2ach of the Jve performance Imecaions:

1. Exoseds Expedtations: T member consistensy dizpiays perommance of the dudles ard
responzibiftas of the Job al a levei that expseds pedermance sxpaciations e this dmenstan.

2. M=eic Expootations: The mambar masts lob parformance Experiations for this dmamson,

3. Reguirst Improvement: The mamber maisk Improve oo paricmarce o meet expectstions
for ihis menasion.,

2

Un3gosptahia; The membarfals 0 et b paromance expectabons for &z dimensir.

B. A mumbar's sveved porformanca ovaluztion category ‘i bo dorfiad from e avaluaticns
roeaived for 0ach of tho ffve porformencae diTreaafona.

EL5-11 Fedorrance Sviaions of A Sweom Depanimeni Merbers pefow the Zurmeni a6 67 15 Sepeamaer T3 A0S
Rank of 2iperttiendeT
& ChATaC Fole Depys ey, Santmoer 217 Fae e i3
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[ Federmance evafaytions 1or superisces &17 Ee determined as felicws:
calegory Pestormanas Evzluation Categories

Exaondc Majardy of ndtddual dimenzicn svdluabons ame *Exvceeds Expaciations”
Expeotationc
Me Indlvidu dimension evatusdions cf ‘Regquinres improvement”
Ng individu¥ ¢imension xvalalons of "Unaccepiatis” -

- E0ghie o ke concidersd Tor speciyized tralning.

- A biyse prionty corsidznation X asoansor azsignments.
Roolc Majority of mdvddual di=2anzicn svaluatians ane ot feact *beets Evpeciations.”
Expeotationc

Mo more thaw A ndbidual dimensiae svi¥uatbicns at “|Sequires Impoyement®
Mo inghidu® dimenzion ~vakizdcns at “Unaccepiakie.”
- ERQiie to ke corsiderad Tar speciaized tdning.

~ Wil be corgidersd for NEcassor ASEgnmMents.

RAegquires | Kajorly of fdividual dicensian aaluabans e *Reqims inprovemens®
improvernent
Mo more than Esp Indhiidual dimenslion avaiuaticns of inacrapispa.®
NOTE: Fer Captaing
A sarornd prded of Overadl Evalration i "Reguires improvament® wilnasulf in the
rittation of the Caplaln SES meivoial prorass.

- Not eligibi= for speciaized aring.
~ Mot eligible for aszessor assigranents.

- Mot =igikls for yzcignments cutzide diskrict |y apfoncement.

Unapospiable | Terz=e or mom novitaal Smeansion evsbuations of *Unaccepbtie.”
MOTE: Fer Caplalns:

An Svarall Evaluation of “Unacoeptabie® Ina tng perosd will rrzaXin the
rittatton cf the Caphain 2EZ rewoval process.

- Mot =ligitis for spaciaized imaring.

~ Mot 2iigibi= for azzessoe ascigrTeants.

~ Mot sligtci= Tor arslgnments cubsid> district |aa er’ocement

. REVIE'W OF SUPERVISCR EVALUATICKS

A The ayaluater a6 provids b prrvemance fesdhoack iG supsriisors fecshing a perfinanis
sy2Lyicn & the coendusion of the ralrg pericg and wil cower the A2ilowing ar=as:

1. tra resus of the perfonm.ancs 2vaiuaZen Just oo pmead;

2. tra tevel of periommarce 2ypachted:

3. edaluaian criiena ¢r goals for the new reporting cerind; and

£ carasr sujgestions reidtiie be such fopis 3o d»Fvarcemaerd, zpecialzabon, or Imaking

Apprepriate for the marber's positian, The sydiudiny supsraizor will aiiate 3 e bers
caraer cholices, Domprasansicn of camer goxs, and aonievemans of Carssr Qdas Trough
mear gt and sel-rlomad oroiecen.

ECS-]1 Fadormnce Syaroion: of A Savom Deparimen! Vemhers oeiow the current ol 15 Sagtember 20171133 Am
Pank of SuperntendeT
s T modre Deparmerns, Zeolamber 2317 Fape 43
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B. he avaluator wu! prﬂparo 3 To/Feem Suhjum Hepuft o hig or her fmmadlats cupsrviecr

|P|P\—3 W SMDE'WJEDI" [ !DDMVUG mﬂ GY&’]HJEUF W“l DI’DNN 1'?# PIP ﬂﬂd uubmrt ﬂ ba hlG C!'

her Immediate cupervicor who wil encurs thad dhe PIP 35 reviswsd during the mext
performana® svaluation and thai a oopy % pizosd In the rated cupervicoss Uni 'Waloh
G Cemmard o23fTunt commanging cMoars all ensurs that after the evaluatar 20:d ApErowing Supenisar
hava =%grfd .n- pafamrance evabiaien form, (and Sy PIR i applicakiz), the 2vatustor discusses the
ey uNicn wih the 2valuated superviser and mforms hin or her of the righd to request a review of the

=yauasen.

NOTE: Cemmand strfPuntt commanding cfcer wil =nsure Xl any campisizd Pepommance
Impmivammant Fan PP} - Zwen Superiisor are raviesed quarsrdy arg thak the
recomimandabons for impreaermants e impiemeEnteg.

s 3 The eviunted pervisor sl 2ign and dale the perfocrmance evatuation Torm e space provtded to

ratcabe Siai he or zhe has revieaed the svaluatien. A pormments space s provided on Se svalintion
Tarm o any commests the &njuated supsrviEar efect: 1o Indudes.,

E. H = supendsor refuses to ign and dabe the gerformance evaluation fam, the evaluator will indicase
thiz aicken In the cammerts secHon by prrirng the words “Refused to 3ign,” hicwsd by the
Sy UROrS name id the date. Al unsigned performance svaluadion forms a8 b raviewsd by the
un commanding oihoar, the districi cemoander, or, ‘shen dppicabis, e nexideys] exempt mamper
o eviewed supenisars chain of command, who wiil:

1. nberdiey the suptm.’m regarcing he refusal and Inferm him or her of Sh= 3pp=al process,
censistent wit H=m Vill o2 s directive.

2. Ry bis or her signature and the dabe of the wizveEs an the back of the perfarmanos
eyaluaion Ao, shoetd the supenvisar contrae o miee 1o sin e perfoncarDe syaintion
form.,

F. Cme ihe evaluation has btesn approved and cigneid by the superdsanzyempt membzr in the

AvEUSOr: A £f oommand, the =vauasor ‘Al sign and daie the performance &axtaban form
ILAnoaEdgng that he or tihe has feviavea the sudivation with e 2vaiyaied smember.

Wl APPEA] PROCE2S FOR SUPERVIZORS
A A SUpArVISOr MY rejuest X raview cf the padormance avdiiaZcn atthy: seven calangar days o the
dafe the supevizor signed, of refused o sign, e performanoe evdjuabon fom by sutmiling ¥ To-
From tlect repent to the commanding o=cer of the urit assipned. H S commarding oMoer is tne
svuior, the request aill 0o ta the nert-eve! 2va%.0f membear in the chain of command.

1. The ex=mpt cemberin s cecunandng affioer will review 37 wrsigned parformance evahiation
forms 10 determine DEnsme IS 3 regquest 80 review cmember's reper; on tis.

12

if 3 pERormance ewvaiaston form (s umtigned and the ::Jp-"il'a' Haz falisd oo regusst 3
reviewy of the pariormance =valualion, e evempt mashenast cemimandrg aMoer will
interiiaw the masher ko ensure 23t e ember Nag rad eeery CERONILRIL o avali kim or
harred of the DEpEN Frotesy.

B. In respense D 2 reguast Tor & rediew of an evalustion, the Deparimant member h=anng the redew
may tntereiey or eguire writien repofrts T any individual d=emed approprate. The decizion o the
revizaing mamber will be Ty and wil be decumersed in anling. A copy cf the feveaar g —aTmDars
mecet Wil ke ghier bo: the member ard ancde=r wil D2 placed in the 'Unz 'Watch Farsoannel Fie, The
original wil be sent bo the Human Recoumes Dhisien and ressinsd for ffve yearms.,

% H 3 pertzerpance evIisaion (S chanped 1or any rassorn, T8 S AmDer SArtng the appeal &l snsure
that 3 pew periomnsnce evaluaton form s pezparsd, signed, and dat=d by 32 parces, The nss jons
‘818 ke completad and numbersg *2 of 27 0 the upoer Aghtsnand camar. The engingl e ali Ee

ECZ-31 Ferforvancs Soaimions of Al Saom Department Merheart edow the Curent an of 14 Sagarber ZJ1T 1143
Rk o Supertandant
& TRCac Folite Depanrerd, Sapismbear 2017 b R ]
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numbersd *§ ¢f 3," maamkeg WiHE" and aftached by paper TF o the new foem. Both forms will E=
a6 0 tha Human Setoures Dlvision and w1 b2 relarsd for Tee jears. Sre ooy Wi be keptin the
Unit '‘Watch Fersornel 7e and cre ghien 10 the svaluased supsrlsor whoze =vakakcr 425 changed.
The avdiudted supesrvser fas £ie Aght bo reques! a review o hiz or her chaeped svalusticn.

X PERFORMANCE EVALUATION 2Y3TEM FEI) FOR MEMBER2 BELOW THE RAHK OF BERBEANRT

A Mambers a1 ba =vaiiaisd arraaty In tha quarar priar b the quarar o2 the aeniersyy of Cer date
of fire. The evalsdicrs sl b2 compieted within Sty days ¢ the condusion of the evaluatian
pearod. The anrzax cal=ndar quarters are x5 foiloss:

1= Quarkar January, Sebraary, March

= Qeiarnter April, May, June

2 Quarter Juiy, August, 3epbember

4t Quarter Quzoher, Nowamber, Dagember -

B. The folowing mrir cladfies when perfanmamre eniuations sl be completed.

Guartar | Anndwersary Data Manth ofthe | The Quartsr #:e Member Wili | Duwe Dabs of the
Member Be Evxiuated Evahzation

" Januzry, February, March ah 30 Jarzry

29 Aprl, May, June 1" 30 Aprg

3= July, Auguzh, Zaptsmber e 30 Jutg

F] Otciober, Moyamber, December 3d 30 Ocicker

ihe masbers gate of kire is:

1. 39 MixTh, &2 mEmMBers pERoFMAnce svixicn will ke compisted i e 4th Quarier. Tre
hu= dat= for the performance avatuation will be 33 Januars,

2. 11 Beptamer, the maThars paformance Svluxicn &ill b= compizted in the 229 Quartar.
Thez due dxt= for B pariormance evalution w18 be 30 Juy.
C. Superdinoes wil paricpsie N Takrg and recehve o Ferformnance Svaluabion Zyskes Frocedurs

Manual reganilng tha pumpeze, Impizmeniatcn, ord uza of the Perfomarce Syalustion Syzhem.

e To efechveiy ~vatuate and decument job performance o merbzm undsr thelr command,
supemvisors wil use the Serfarmance Recagniton System 50 recend Eatty Intrrsarticn Acthily Evands,
3 deineatsd o1 &= Department drechyve anfitad "Perfanancs Seeognizcrn Jysizm.”®

E. Tha Cirector, Human Resaurces Diimicn, has oierad autherty over S PEG and wil cocrdinsts the
mplemaniation, managar-ant, and contorng of the evaluabisn process Depariment-sids,

x PEARFCGRMAMNCE EVALUATIOH CRITERIA FOR MEMBERS BELCW THE RANX CF S8EROEANT

A Members babow the rank & margeant wil
1. e sypivated by the supenisorisi of the urit the mamiper Aas acsigrned J detallsd io for 30
j=ast e thimy cxendar days Immadiztaiy peecedng e anncamtaTant of the 2eaiinten
[ gk
2 not be 2vidiuxced whe naye been:

3.
Ay praradng the anncuncemers of tha evdluztios perod.

E. 20 3 isyve of ybsanca far iy conmatutive MORTIS o Mors immedistely ameceacing the

anncurceman: 57 the evajuaticn paned.

ECS-01 Ferformmncs Svkaxton:s of Al Sawom Dapanment e thars deioy the Zumerd 2 ot 13 Sapeamper 2171 13 0T
Aok of Supeririande:
& TRIIIQCFCITE TRLNTTEN, Sanmmiter 2917 ks e g 5]
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b= adaiuabed by supsrdssns) wha may corzot oith, cbisar supardsors toe member has
worked with If the mambar has scrted ¢ more than cne supenizor gorr g the avasaten
period.

B. Pedcrmance Dimensians
Thare ar= Tve perfermance drwensions used Inthe evaiuation of a masber's iocb p=formance:
1. Accountabithy ) Deper:dxbiihy:
3. Takes respansiiiny for job prrcemance n the assgntent uea ana far
oxmmanents, acions, and dedsions.
k. Warks affetively with mindmal superdlzicn and shows InSalhve by foliowing Srough
an aszigniments WwEoul prompling.
C. Adheres bo wark stheduiss ond compiaies work achittias In a Emely manner.
2. Prabiss Soiing v Daclzlen Making:
3. Recognizes ard diagnoses peotbiems aocuratzly, effectively, ard 0o ey manner.
. ldentifias 22 nzed for Sdomatien ard cahere 40 fnd I, usng 2n open ming H
i svabksde the rdeance and accurxcy of the informabtian.
[ Cellacts and crganizes infarmabon ang rmaXes vald and tioady decisians using scund
adgment bo provide stemathee soluttons {0 probiame.
3. Agaptabiity | Rezpancivensc:
3. Adapts rapidly and easfy 13 changing demardis and drcurmshnces,
b. Maimarns caim and dEpéays restreint and persaverance whari faced mith unespachad
abzixcies, cpposition, ar hoctbly.
& Communication:
3. Presents rformaticn in a web-ormgarized manner, cpeadks and wrizs claarty, and
underziands & meaning of spcken and written Inferoaton.
k. Makez 3 tonscious affort 6o Helan, analyze, ard »Mectively respond to what clhers
L3y 3d refates 1o clthers by damanstating aipfamacy and tact,
5. Job Knewiadge } Profesoional Develesment:
3. Has knoaizsdge cf relsvant lwvs, Dzpariment poiiddes and procedunes, and
t=chniquss reixied 0 jeb acsignment xd appliiss B knowizdge when parfansing
Job arEvEea.
k. Ga2ir cuf l=amim) opporuribes armd corgnosly davesdps prefsssionyl skl and
ronledge,
[ Uses fe=dbach from £hems (o urther deveicp knowiedps and ok,
C. Evuatcon Catsgores
Thars 3= Yoo Catepreiae uzad to avaiuabs 3 members ob perfomnante M 2300 of e perfanmanoe
F cnas:
1. Exzeedc Expostations: Tre member consistansy alopiays perlommarce o the dres ard
rezpoensiGiid=s of the jo0 at 3 leywrithal exteeds cedformance sxpactations o thic dmencion.
2. Meein Expootaiicne: The mambear maels lob paformance expecoations “oc s dmeanion.
3. Regquirec improvarneni: The mamber muct Improee job perfomnarce to mest expectations
for thiz dmersion,
L, Unaocmptadla: The mamoer 1335 1o meet {ck parformance sypectaions for this dmearcian,
ELT-] Fadorrnce Syastons of A Saom Depariment Mevbers below e Sument 35 of 1% Segambear X713 0m

Rank o SuperrtendeT

& CROEFoioe Jepaery, Sapiamoer 2217 B 5 Ak k]

2018
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0P ST S

o. Zieraf Peromance Svalualion Casepory

1. A member's overal paformancs =yatuabon cabeoory will D2 based an e evaluaion:
ragaiveqg fer 2ach of the Sve peromarse Emensiane.

r

Cascrkbed bedow 3 3 summary o7 critena assoclated Wiy 3 membars overa perfanmanoe
eraiustian Latsgory.

vatuaticn Categoce: 2or members below @
B . sergsant St
Enceeds Expectations | Macnty of inghidual dimension &vaiuaZons are “Sxpesds
Expeciabioas.” :

Ko ndvidaal dmenstan evatiabons o Unyotepiatie® of *Regures
impravem=antk"”

- Eigible {or rmert conziderabon and speciy assiguments,

teets Expectations Fcnty cf Individuat dimensica &vaiuatons ars af =9 "Fesds
Expaciabione”

K> maora £yan one indhvidual dimensicn svaiuation of "Unsoceptatie”
cf “Requizs ImproveTent”

A sepond year e an Unacceptadbie” evaluaticn on the same
dimenzion sl place the merber in the pveral "Requlres
improveEment” svalustion casapony.

- BEligibie for mixrt considerabon and specis assigmments.

Reguires rprevement | Moty of indlvidua! dimens oo svEuakons ars "Requires
Impravement*

N2 more Shan tec indhidox dimension 2yvyisiors of
"Unaccepiatiz.®

- Three cancapslve pears of "Reguires mpqoyemens Dvenall
Parfamarce Svaluatians wil place &2 member i the
“Unacceotabi=® ca’epory and no salary siap inreass will ke Qiven.

- Ncd sligihle for mer cencidaraion, special assignments, or spacial
emgicyment.

Unacoepishia Three or mere rdiidual dimension ayajuabons of “Unacoepltabie.”
- No o3iary s2p roreane,

- NoA aliglbie *or mer considarsfon of saacdi asnignmanis, spacial
empicyment, oF Working econoary &mpioyrant.

- Tao torsecuttve yaars of “Unacceptabe” Oyvemli Ferdormance
Exvatsstons whresul rocharges being Tied o iemminate AnDicomans
bazed onincempstancy ar TARCEADy i pariumnanc s oF duty.

X3 RESPCNIIEILITIES UNDER THE PE2 BYSTEM

A Disrcthanft cammanfng ot ers il

1. moiboe he S22 process  =noura that 3 s sdmr:sterad fainy and (o coeduced equliagly oy
SUEenisdm unaar thalr commard.

ECZ-1{ Ferformancs Syaintons of A Swom Degartant Merbars peiow the current el 1Y Sagramper 20171155 000
Rany ol Supenr bandsr
& Choa Solom Depyery, Sapiamber 2017 Page 1 93
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2

3.

review evduaticns sbmifed by Jdesignated suparvisers under thelr command and indicais

cocncumence o nxa-cancurence with the svaluatcen maohs. if the distdct ! unll cemmarding

clcar

3. Lo ICrs ‘Sith A perfamance ayatuabion, the 24aatuaon wili B approved.

k. J2E5 nch poelur with & perommarse SvXuascn, e evaluation wif be retumad 1o the
desigraled operior for ooments Surecrting the =vainten andor radtions 2
DBECRLZANY.

designate = approcriale unit superssor o ocversee e FES process for thelr walth,

B. Desqonaizd unlt superdsors &id:

¥

cierses e PES process Aor their wabch.
erzsure that

2. nings are erdzred o e FES and are forsardzd fo the diskict / uni commarnding
aMoer for rexisw,

b. any member Tansfered Inte the urlt durfg B Juarer of that members
peromarce eviiuation pedcd repsives an syauatcn thad refiscts the mambars
perioaomance for the enfre svatiaton perdod and not aonty Por the Eme spent in the
new it

ldenttly whith supsridzors wil povids a3t Depactment members performance =valision
ard pb paermance Tesaba:k Juring Iy quarter.

prt 5w prefiminary ratnegs o b2 raviewsd and '=ad %= peformance evXuaden review
sesxen.

C. Revianr:g supemnisers wil

1.

I

.L!I

b2 neiied of which members are {0 reczhoe the!r yeany pafermance svaluaZcn ane menth
price o Bne myanth the ev3iuabons are due,

indepandantyy corsider the Sob parfanmanoe of aath Kenbfed saom mambher under their
cemmand,

review parformance niormation contained 5 £ mambers porticlo wiikn the Perormancs
Repogriiion ysiem ard coatact the mamiber's supereizors In previous unds of assignmenrss |/
daials, I the membrr was azsigned ! detsliad 10 arcéner weit for o perod of taeniy-sighl
days of mors duing S evakaton pericd, 1o provids an accurats assesamerd of job
parflormmancs.

indepardenty proilde preifmirwlly svacatons for membars designated for thelr review and
2rtar a preiminary rating for aach diTension.

participate ™ 3 parfersanos eyakiation redlew sesoion, undar e airectisn ¢f the d=cgnatad
Urit Supendsor ¢ Wit cemmiseding officer, 10;
a. fedtey and disouss the:
if £ job parformance of any member for ahoD: thars is & dvergsar? ratrg on
or2 arirore dimensions.

121 TEECIC &YERLS Mt Suppcr the preliminary Cerfermance ratng they gave far
e dimansenisl B question:.
k. SE Dot ey IRANQS Wk 2pACi ayampdes as 1 why Ty g3ve 3 partcular mteg for
any memEer unger discussica.
C. svaiaate 2ach affecizd mawhbar asth e oDlatve 5P reariing 3 CofceRsus o the
3pproofate ratng Ior each $vergend perlormance evalustion dim=ncien.

EGS-31 Ferformance Ssatx3tons of AT Swom Depariment AAEmbert, ety the Zarment 22 6f 14 Seotamaer 20171153 00

Fank of Superriender

& Chiosae Feice Deparers, taplamper 2397 Paps 1400 %3 )
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C. Cupsriinoes desigraiad o pronide mambers with thair overall parformanc e svaissicn wil

1.

xa. REVIEW OF EVALUATIONS FOR MEMEERS BELO'W THE RANK OF 8ER3EANT

A Zacm members:

will have 3ycoass o revisy thelr avyuaZens for each dimension and Sher cvery| parformanoe
evaluation.

2. WTasa job periommarce Has bezn evsluated wil apteps or reject thelr performance avadkaiion
In the SES.
B. The svabaice wil provide job peformance f2a3oa0s 40 membars racaiviiQ 3 parfananDs SN o

31 ke concrasion of T2 rating period and wil cover %= folewing 3reas:

1. tree resu of the performance avdiAten Just coompiatad;

2. e il Of perfomanrce aapached;

3 evatuatisn crileria or goals for the Rew reporting period; and

-, carsar sujgestions rE@ative oo such fopks 35 Sdvarcemens, :péclainlim, of marng
appropriaie for the smployes's potittan. The evaluabng supervizer wil fadiieée a members
carssr cheloes, compratansion of camar goals, and adhievemears af carssr D23l STcugh
medn gt ard selFndomead cholces.

C. H 3 m=mtar does noé acoapt a rating for an indvidual -dm:n:,!nn or S cyversl perfanTianes
sexuageon, B2 supervincrstl decumens vl the maimber has rajacted 552 svausien in the FE3.
D. Th= dacignated unit suparvBorund cormanandng oMoer ik

1. review ai rejected perfiermance svabntons,;

2 Inberstzw the member regantng hiz or her relection of the ~saiuabon and werbaty infers the
marrher of B2 apeeai process 3t may be exerclzad withln ceven cx¥endar days of the
tnbersise; ard

3. gocumen! the ntervew (n the F22 and indicalz whather the member cornuad o ejecd the

esaluatian,

Xjl. APPEAL PROCE2E FOR MEMBER BELOW THE RAMK OF BERGEANT

A Prmary

Sworm Cepartrant members may:

a. Apeeal ST cvernl performance: svaluabion and thalr performarce dimenticn

asgessments,
t. request 3 evisa ol Eer perbmarce av¥uaton by the dizinct ¢ urit cemmasdng

officer. The mestear &l Jocument the meazens for relection of G avaluation athin
the PES within seven calendar days o the date the merber revie'sed and refuszd %o
accapd the yvemil periormance evakbiaton ing.

= Cistrctiunit oo manaing ciozms Wil
3. neviey raiached pafcrmancs By aiIatioas.
t. LoOAUIT AN 3EEeX Meavng AT o member ko gloouss the perfanranos 2yvaluatan,
3. I response o & regusst ‘o 2 revisy af 3 performanc: ewdidston, the disticiand
cemmandng oicer may requine srlen repoets o any Indheidual cearad JEproERate. The
EE=~11 FerDrmiance Syabaion: of Al Swom Department Vs pejow the Zarrem 2 ol 15 Sepramder 22T NG v
Fank o SupeTtendem
@ chbhIaps Folz Departens, SepEmper 2017 Paga o %3
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gaclzicn of the distictunt comymanding cilcer ac ko the Mpmpriats sxng is Anal far any
ratr. ather than “Unaciegpiabls” and wil pe decumentad in 72 agiomatad 3ysiem.

B. Final Lave! Sieviey

1. 1.3 membars cveral] per'omarde syaiuatian ratng emans "Unyccepiakis” aftsr ons pnmary
appe 3l wth the dicdrictorit commarding offcer, the mer-bar may requaest 3 serondary raview
wilh &2 aopnrogelsie deputy chi=l, via the FES, within seven cxendse days of the dabe the
maTber reviesed and refucad to accept the cwveral pedormance evaiudban ratig by the
gistietfund cormmiandng afficer.

i

Ir recpense %o a request for 3 raviea of a petformance avlualian, e depiry chiel ;ay
re=quine writl=n repots from ony individus d=axed appropdabe. The decksian af the depisty
chi=f as 1o 1the appeopraie rating s Inal and ‘Wil be decumented (n B2 sutomabed Sysiem.

Aah=nticas=d by KC

Kevin Mavamn
Actrig Supednberdent af Pclice

&3 15481

ECZ-T Fadormancs SovanRions o Al Saom Daparimeni VeThers bejiow e Carrent a5 of 19 Saramber 20471143500
Fany. of Superrtande:
e Foite Depaters Seormoer 2T Page 1220 13
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Xl. APPENDIX D: LIST OF SCHOOLS SROs WERE
ASSIGNED TO DURING THE 2017-2018 SCHOOL YEAR

(OBTAINED FROM CPS)

SY 17 School List

{

[::llr(::t School Name Address
001 |Jones College Prep |700 S State St Chicago IL 60605
. 001 |Dunbar H.S. 3000 S King Dr Chicago iL 60616
{ 002 |Phillips 244 E Pershing Rd Chicago IL 60653
§' 002 |Martin Luther King 4445 S Drexel Bivd Chicago IL 60653
,' 002 |Chicago Milit Acad 3519 S Giles Ave Chicago Il 60653
ol DuSable Leadership
| 9% |academy 4934 S Wabash Ave Chicago IL 60615
| 002 |Kenwood Academy |5015 S Blackstone Ave Chicago IL 60615
}' 002 |Dyett H.S. 555 E. 51st Street Chicago L 60615
[' 003 |Hyde Park 6220 S Stony Island Ave Chicago IL 60637
}’ 004 |Chicago Vocational [2100 E 87th St Chicago IL 60617
004 |Bowen 2710 E 89th St Chicago IL 60617
7 004 |washington 3535 E 114th St Chicago IL 60617
| 005 [Harlan 8652 S Michigan Ave Chicago IL 60628
I' 005 |Corliss 821 E 103rd St Chicago L 60628
/005 |Carver Milit Acad 13100 S Doty Ave Chicago IL 60627
' 006 |Hirsch Metro 7740 S Ingleside Ave Chicago IL 60619
?' 006 |Simeon 8147 S Vincennes Ave Chicago IL 60620
" 007 |South side Occup  |7342 S Hoyne Ave Chicago IL 60636
{ 007 |Hope College Prep  [5515 S Lowe Ave Chicago IL 60621
1 007 |Robeson 6835 S Normal Bivd Chicago IL 60621
7 007 |Englewood 845 W 69th St Chicago IL 60621
' 007 |Harper 6520 § Wood St Chicago [L 60636
" 007 |Lindblom 6130 S Wolcott Ave Chicago IL 60636
' 008 |[Curie 4959 S Archer Ave Chicago IL 60632
" 008 |Goode 7651 S Homan Ave Chicago IL 60652
' 008 |Gage Park 5630 S Rockwell St Chicago IL 60629
' 008 |Hubbard 6200 S Hamlin Ave Chicago IL 60629
f 008 |Bogan ~  [3939 W 79th St Chicago IL 60652
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. Police

' District School Name Address

{ 008 [Kennedy 6325 W 56th St Chicago IL 60638

. 008 |[Hancock 4034 W 56th St Chicago IL 60629
008 _|Solorio 5400 S St Louis Ave Chicago IL 60632
:" 009 |Kelly 4136 S California Ave Chicago IL 60632
/009 |Richards 5009 S Laflin St Chicago IL 60609

7 009 |[Tilden 4747 S Union Ave Chicago IL 60609

. 009 |Air Force Academy  |3630 S Wells St Chicago IL 60609

i 009 |Back of the Yards  |2111 W 47th St Chicago IL 60609

' 010 |Farragut 2345 S Christiana Ave Chicago IL 60623
7 010 |collins 1313 S Sacramento Dr Chicago IL 60623
. 010 |Little Village 2620 S Lawndale Ave Chicago IL 60623
© 11 |Westinghouse 3223 W Franklin Bivd Chicago 1L 60624
. 011 |Manley 2935 W Polk St Chicago IL 60612

é' 011 [Marshall 3250 W Adams St Chicago |L 60624

. 011 |AlIRaby 3545 W Fulton Bivd Chicago IL 60624
7011 |orr 730 N Pulaski Rd Chicago IL 60624
7012 |Clemente 1147 N Western Ave Chicago IL 60622
"~ 012 |Whitney Young 211 S Laflin St Chicago IL 60607

" 012 |cCrane Tech 2245 W Jackson Bivd Chicago IL 60612
' 012 |Juarez 2150 S Laflin St Chicago iL 60608

" 012 |Wells 936 N Ashland Ave Chicago IL 60622

__=' 015 |Douglass 543 N Waller Ave Chicago IL 60644

_' 015 |Austin H.S. 231 N Pine Ave Chicago IL 60644

_' 015 |Michelle Clark 5101 W Harrison St Chicago [L 60644

. 016 |Taft 6530 W Bryn Mawr Ave Chicago IL 60631
. 016 |Foreman 3235 N LeClaire Ave Chicago L 60641
7 017 |Von Steuben 5039 N Kimball Ave Chicago IL 60625

" 017 |Roosevelt 3436 W Wilson Ave Chicago [L 60625

7 017 carl Schurz

13601 N Milwaukee Ave Chicaao IL 60641 . . .. . ..
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Police

" District School Name Address

7 017 |North Side Prep 5501 N Kedzie Ave Chicago IL 60625

018 |Lincoln Park 2001 N Orchard St Chicago IL 60614

' 018 |Ogden 1250 W Erie St Chicago IL 60642

-” 019 |Lake View 4015 N Ashland Ave Chicago IL 60613

' 019 [Lane Tech 2501 W Addison St Chicago IL 60618

' 019 |Uplift 900 W Wilson Ave Chicago IL 60640

;f' 020 |[Amundsen 5110 N Damen Ave Chicago IL 60625

7020 |mather 5835 N Lincoln Ave Chicago IL 60659

o 020 [Senn 5900 N Glenwood Ave Chicago IL 60660

" 022 |Morgan Park 1744 W Pryor Ave Chicago IL 60643

' 022 |Percy Julian 10330 S Elizabeth St Chicago 1L 60643

022 |Christian Fenger 11220 S Wallace St Chicago IL 60628

z«a' 024 |Sullivan H.S. 6631 N Bosworth Ave Chicago IL 60626
" 025 Kelvyn Park 4343 W Wrightwood Ave Chicago IL 60639

' 025 |Prosser 2148 N Long Ave Chicago IL 60639

'_ " 025 |Steinmetz 3030 N Mobile Ave Chicago 1. 60634

7 025 |North-Grand H.S. 4338 W Wabansia Ave Chicago IL 60639
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XIl. APPENDIX E: EXTENSION LETTER

Rahm Emanutl Department of Police « City of Chicago Eddie T. Johnson
Mayie 3310 8. Michigan Averue - Chicago, [llinais 60633 Superintendent of Police

Joseph M, Ferguson

Inspector General

Office of the Inspector General
740 North Sedgwick, Suite 200
Chicago, IL 80854

July 27, 2018

Reference: Review of the Chicago Police Department's Management of School Resource Officers
Dear Inspector General Joseph M. Ferguson;

This correspondence serves as the Chicago Polica Depanment (CPD)'s request for an extension of
thity (30} days in order to respond to the above-referenced report. Additional time is needed to
confer with representatives of the Chicago Public Schools concerning the recommendations
defineated in the report issued 18 July 2018. Should the CPD's extension request be granted, its
response would be due 4 September 2018. (September 1% falls on the weekend and Labor Day is 3
September )

If you have any questions or concerns, please feel free to contact Deputy Director Tina Skahill of the
Office of the General Counsel at (312) 745-6115.

Sincerely,

bl 77 g/f%

Eddie T. Johnson
Superintendent of Police
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Xili. APPENDIX F: DEPARTMENT RESPONSE TO OIG

et g S s e i ot 120t

Ralim Emamned Department of Poliee - Clty af Chicrgo Edidie T. .Mhasoe
Mayar 15105, Michigan Avenie - Chicige, Fllinos SH6353 Sujptinitendent of Palice

Seprember 3, 2068

Joseph M. Ferguson

Inspector General

City of Chicago

Offce of Inspevior General

T Nonh Swlpwick Street, Suie 200
Chicagn, [llinois (D63

{Jewr Inspector General Ferguson:

Thus letter is in respanse 2o the Clly of Chicago DlMice of Inspectar General’s ("0IG™ report entitled, Revigw
of the Chicagn Pofice Depaisent Managem Sshao] Resource Olficers (July 18, 2018).

Muintaining and promoting 1he saliply and security of chiknen, teochers, and other stafl nf Chivagn Publie
Sehonls (*CPE") s of great importance 10 the Chicago Pelive Department (“CBI¥ ar “Depanment™). CPD has
demonsizaed an nn-going commitment to those ¢Morts by deploying enpious respurces und providiog police
offivers iy designined schools 1o enhance safety and deter crime. [ is in this light, that CPD expresses s
appresiution o the QG for providing their evaluaiion of the Degisitmens’s Schook Resouree Officer (“SRO™
program. W thank you er your petience while we reviaswed the repont. W have taken vour concomns seriously,
and deeply valee vous recommendations.

A rou kw, CPD) is presently engaged in the bitler stuges of nepotiations that will lead o & consent deeree
with the Hliseis Auterrey General’s Difice, This serious uadenaking will align our opesationa) functions with
ket practices and constitutional policing, To achieve tose goals, the Sralt consent decree will nayuize that CPD
refrm ats SRO prgrarn by Rormally adopting 2 catprebensive doctrine of policies tiat reflect prtional best
practices for schuol sesourve officer programs. Aflgr reviewing the OIG*s export, CPD s pleased to find thit the
revigions 1o our cument pelicies by the drall comsent decree relatisg o the SO program wiil mizeor the Qs
receamnendtistions. We provide owr gew practices and specific resgunses 3o vour recommeadutzons in preater

detal hofow,

Recommendation #1: CPI drall und ienplemens 3 Memorandus of Lndeestindsng (MO in
eollabarution with CFN and community stakehotders that establishes a comprehensive oeogire, and tht
sutlings the roles and responsibitities o CPII "

Department Response: Thi Jeparment agrees with ¢his recvmmandngion, Pisssset to the deaft
Geent deesee. the Department wil) before U 20092020 schood vear begin, undertabe hewt efforts w
ener ile @ nemarancim of nderstandivg with CPS, that clearly delingales aethorits and specifies

XD

Fenes,

1
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procedures foy CPD efficer itteractivo with stadems white a2 ackao] growsds, consistent swilh the Taw,
besz nezetices, and iz Agrownent,

Recmmumendatiion 2: CPD should formaily outlive the SRO™s mbes and rosponsibilities. which shall
contain an explicit prehihition of SROs fram riervening in reiing stlent disciplnary matiers,

Department Response; The Depariment aprees with this recommenduiion. Before the 2019-20:20
schuel vear begins, in consultation with CPS, CPD will develap 2 nolicy that chearly delines the roles,
respansihilities and appropriate actions of SROs, und which will inclade ain express prohifiition on the
admipisiration of school discipling by CPD offtcers. The policy will %eflict best practices and witl
conitin e cotlection, analysis, and use of data regarding CPD activities in CP§ schools.

Recommendation #3; CPL have formal SRO recruliment, seliaction, and placement process amd
slamitards. Create hiring guidelines that foces on oflicers” qualificstions for svivkeng with young people
in a schivl envitonment.

Departmeat Respanse: The Departmens coneurs with this secomsmsendagion, The consent decree will
mquén: thi beefoee the 20192020 school year bepiis, in cosubtation with CPS, CPD will develop and
iznplentent snsening eriteria Lo casure that gl oflicees agsipned to work in CPS schools kave the
quashilications, skills, and abilities neevazary 1w work safely and effectively with Sudents, parems,
purdians, and school pezsannel. Only CPD officers who xat;sjy the seecenzng criteris will be nssigned
i wark in CPS schoals.

Revomencitdation #4: CPI1Y should estublish polisies requiring schonl-specific training for officers
befeze they bigin varking us SROx, a5 well a3 regalar refresher trinnings. These rainiags should
ernphasize allomidives w0 arresting studeas s wel] as topics such o5, constitazienal and vil ngits,
childhood and pdolescent developnient, wye-ippropriste response ta studear condit, dissbility and
spectal education tsues, conllict resolutisn and de-escalarion Icchnique;, restprative justice techniques,
and enteractizg with speaific student groups such as shose with Hmited Epglish proficienay or whe aee
leshinn, gay, bisesual or tmpsgender.

Dupar:‘mem Responses The Depanment coiseurs with this secommendation, As seeh, ades the draft
ronsen] deeree, CPIDY bag already eontirmitted 1o ensuring that 2 officers assigned to wark in CPS
schaols will receive apevslizod indtial and annual refresher training that is adeguate in quality. guantizy.
soope and tvpe, and that addresses s

rhjects including, bul oot limind vy {13 school-hased legal

topics (2 eubtunad competency 431 problem-solving 41 de-sscalation (3) use of resiaealive approaches,
ailigy issuies. (Tiehildhind and adoleseent development, {8) crisis inters cutions, and {9) methinds
rategics that ereate positive interzctions with speckile student groups such as thse wha are

LA ndividuals, a persin of coler, have limied Faglish praficieney, or who are experiencing
[PETHIN et

Additional by, when imteracting with vouth, CPD will sricaurne nificers 1o c\'c-"ci" dizzretivn W uxe
sltermitives o amest and alueratives W referzal to jovendte court. ineleding, but ant Hniied 1 issing
warnifgs, snd providing peidees; referrad fo community services amd nssowees auch s mental heabh,
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druy tresiment, mentoring. ond cosseling ongrizations, educational services and ether apencics;
stalion shustmer:ls, and vivil clutions,

Recommendation #3: CPD should Sesipnate o program costdinztor t enkance eocrdingion and
avczupeability.,

Departoent Respunsel Al the presert time, the SRO progriun functions undzr the Bureas of Patrol,
The Departinunt wilk give careful congidaration w this recommendagion fot & peagzam eourdinater for
the 8RO propram maving forward,

Thy new practices CPD will gl in place ty mest the terms of the inrtheomany consent decres track very closely
witl the OIG™s recomtnendstions. In fact, nearly ull of the OIG's recommendutions are incorporztad irt the
terms of the draft conment cerree,

The Chicags Balice Depaniment is cottain that it will deliver on greating a strong SRO program rosted in
partnership betwesn CPO and CPS, that teeets nationad best practives standards, and protects siudents” civi)
rights. Nonefheless, the Department welonmes the apporiunity 0 discuss with you any of the OIG's
recommendusions that you do not belivve we have addressed by this leuer ar by the draft consent decee,

Sinccsely, /_j /p
LT /

Fddie t .L\Ll‘}l{n
Superintendens of Police
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MISSION

The City of Chicago Office of Inspector General (OIC) is an independent, nonpartisan
oversight agency whose mission is to promote economy, efficiency, effectiveness, and
integrity in the administration of programs and operations of City government. OIG
achieves this mission through,

» administrative and criminal investigations by its Investigations Section;

 performance audits of City programs and operations by its Audit and
Program Review Section;

s INnspections, evaluations and reviews of City police and police accountabllity
programs, operations, and policies by its Public Safety Section; and

e compliance audit and monitoring of City hiring and employment activities
by its Hiring Oversight Unit. '

From these activities, OIG i1ssues reports of findings and disciplinary and other
recommendations to assure that City officials, employees, and vendors are held
accountable for violations of laws and policies; to improve the efficiency, cost-
effectiveness government operations and further to prevent, detect, identify, expose
and eliminate waste, inefficiency, misconduct, fraud, corruption, and abuse of public
authority and resources.

AUTHORITY

OIG's authority to produce reports of its findings and recommendations is established
in the City of Chicago Municipal Code §§ 2-56-030(d), -035(c), -110, -230, -240, and -250.
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