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JUNE 4, 2019 

TO THE IVIAYOR, MEMBERS OF THE CHICAGO 
P R O C U R E M E N T REFORM TASK F O R C E , MEMBERS OF 
CITY COUNCIL, CITY CLERK, CITY T R E A S U R E R , AND 
RESIDENTS OF THE CITY OF CHICAGO: 

On May 27, 2015, Mayor Rahm Emanuel convened the Chicago Procurement Reform 
Task Force (PRTF). The Chief Procurement Officer (CPO) and the Inspector General 
(OIG) for the City o f t h e Chicago co-chaired PRTF, wh ich included the CEO, Executive 
Director, or Chancellor of six o f t h e City's sister agencies: the Chicago Public Schools 
(CPS), the Chicago Transit Author i ty (CTA), the Chicago Housing Author i ty (CHA), the 
City Colleges of Chicago (CCC), the Chicago Park District (Parks), and the Public 
Bui ld ing Commiss ion (PBC). 

PRTF under took a s ix -month project to identify opportuni t ies for these entit ies 
(collectively, the Part ic ipat ing Members) to imp lement , in a un i form manner, best 
practices for awarding, manag ing , and overseeing public contracts. The Task Force's 
mission was to maximize operational efficiency, increase accountabil i ty, and 
economize publ ic funds. 

On Noverriber 17, 2015, PRTF reported its f indings, g rouped into five categories 
representing the essential principles of government procurement: compet i t ion, 
efficiency, transparency, integrity, and uni formi ty The Task Force also made 
recomrr iendat ions designed to advance these principles, a 31-point blueprint for 
refining and standardiz ing the Part icipating Members' procurement operations. The 
recommendat ions in the 2015 Report o f t h e Chicago Procurement Reform Task Force 
(2015 PRTF Report) fall in to three categories: the first 15 were proposed for 
" immediate" imp lementa t ion (i e., by March 30, 2016), the next 12 for "m id - te rm" 
imp lementa t ion (by Deceniber 31, 2015), and last 4 for " long- term" implen ienta t ion (in 
"20T7 and beyond"). 

Pursuant tcj an in tergovernmenta l agreerrient executed under the author i ty of an 
ordinance passed by City Council and approved by Mayor Emanuel in January 2016, 
the Part icipat ing Members fulfil led PRTF's Recomimendation #1 by creating a 
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c o m m i t t e e of CPOs (CPO Cornmit tee), and charging it: w i th addressing the Task 
Force's recoimrnendations, t racking their irnpleimentation, and issuing quarterly anci 
annual reports The ordinance also directed the Members to begin Vv/ork on 
Recommendat ion #5 by establishing a comnnittee of Chief Inforrnation Officers (the 
Chicago Government IT Coordinat ion Commit tee, or ITCC) to manage the technical 
aspects of the implen ienta t ion process, and directed OIC to prepare and publish, 
w i th in 90 days fol lowing the issuance of each Annual Report, an independent 
evaluation o f t h e Members' progress toward innplementing the recommendat ions. 

On March 1, 2017, the CPO Commi t t ee issued the 2016 Annual Report o f t h e Chicago 
Procurerment Reform Task Force (Annual Report), indicat ing that the Participating 
Members had addressed, in whole or part, 27 of the 31 recommendat ions. On May 30, 
2017, OIC issued its First Annual Progress Report on the Chicago Procurement 
Reform Task Force (Annual Progress Report). Our review concluded that the 
Members had fully imp lemen ted 7 o f t h e PRTF recommendat ions, formulated 
policies and processes for imp lemen t ing 7 others, partially imp lemen ted an 
addi t ional 13, and not yet begun to address the reniain ing 4. OIG suggested tftat the 
CPO Coinn i i t tee set target comple t ion deadlines for the 24 open recommendat ions. 

On March 1, 2018, the CPO Commi t t ee issued the 2017 Annual Report, indicat ing that 
the Part icipat ing Members had fully imp lemented 18 recommendat ions and partially 
imp lemen ted the remain ing 13. On May 30, 2018, OIG issued its Second Annual 
Progress Report. Our review concluded that the Members had fully imp lemented 14 
o f t h e recommendat ions and partially imp lemented 15 others, and that 2 o f t h e 
recommendat ions remained in the "process completed; imp lementa t ion ongoing" 
category. The Second Annual Progress Report announced OlC's intent ion to request 
t he assistance of the inspectors general for the other Part icipating Members to assess 
whether the imp lemen ted recomniendat ions have been fully and consistently 
in tegrated into the Members ' day-to-day operations. 

On March 6, 2019, the CPO Commi t t ee issued the 2018 Annual Report, indicat ing that 
t he Part icipating Members had fully addressed 23 recommendat ions and partially 
addressed the remain ing 8. Prior Annual Progress Reports were based upon a 
compar ison of representations f rom the Part icipating Members w i th the PRTF 
recommendat ions required to be imp lemented pursuant to the IGA approved by the 
City Council. In preparing this Third Annual Progress Report, OIC solicited the 
assistance of and worked in coordinat ion w i th the IGs of the Part icipating Members 
to more closely assess whether represented actions have, in fact, been undertaken 
Based on that joint- IC under tak ing, we conclude that the Part icipating MIembers 
have fully implernented 13 o f t h e recommendat ions and partially imp lemen lod 9 
others, and that the remain ing 9 recommendat ions, wh ich arc designated as 
comple ted , have not yet been fully and consistently operationali.Tod across the board 
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Tins re|:)ort closes the final report ing cycle tor actions undertaken by and du i ing i lio 
Emanuel Administ rat ion Mayor Emanuel is Lo l.:)e credited for tt ie creatifon of the 
F^RTF and his leadership in dr iving its recommondat ions to acticjn. Sulostantial 
progress lias been and cont inues to be made. I lowever, this report reflects aroa.s of 
sl ippage in fo l low- through and pace that can be addressed only th rough renewed 
and express impetus, erTjphasis, and c o m m i t m e n t of re.sources frorn the new 
Adni in is t rat ion, most particularly w i th respect to Stage Thrr^e lecofTimenciations 
around data technology and cjrganizationally based informai ion, compl iance, and 
enforcement systems. Notwi thstanding the dist inct and separate statutory 
foundat ions of the Part icipat ing Members, the public r ightful ly regards the 
constel lat ion of Sister Agencies as const i tu t ing tf ie government of the City of Chicago. 
Ult imately, realization o f t h e core values an imat ing the creation o f t h e PATF—the 
p romot ion of uni formi ty as embod ied in standardization of systoims where possible, 
the creation of efficiencies t h rough simpl i f icat ion and jo int or unif ied administrat ion 
of p rocurement and contract compl iance and enforcement systems, ancJ the 
result ing mit icjat ion of vulnerabil i t ies for f raud and abuse, as well as the removal of 
barriers to entry to new and smaller businesses—rests upon the leadership and 
refreshed priority on the part o f t h e Mayor, w h o exercises signif icant influence, if not 
ou t r igh t authori ty, over these systems as a whole. 

OIG hopes this report serves as a useful tool for the new Administ rat ion in renewing 
the PRTF's charge and priorit izing the comple t ion of the good work done to date. We 
also hope the report serves the new City Council well at the next annual PRTF hearing 
t h rough its efforts to dril l d o w n into the areas where i tmplenientat ion is lagging and 
the recommendat ions remain works-in-progress. Finally, we thank the Participating 
Members ' Inspectors General and their staff for their invaluable assistance in this 
year's assessment and for mov ing forward on the impor tant goals o f t h e PRTF. 

Respectfully, 

Joseph M. Ferguson 

Inspector General 

City of Cti icago 
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Tfiirci Annr.ial P'rogress Report on the Procuremen l Reform J"ask Foice j i .me 4, 2019 

I. P R O G R E S S ON TASK F O R C E RECOMMENDATIONS 

The fol lowing table illustrates the Part icipating Members ' progress in imp lement ing 
PRTF's 31 recommendat ions, fr'om the outset of the reform prcjcess to date.' 
.According to the 2018 Annual Report, as suppleiTiented by sufiisequent conversations 
w i th the CPO Commi t tee , the Members have comple ted 23 recommendat ions, anci 
work IS ongo ing or partially comple ted for t f ie reniain ing 8 OIG under took 
independent review ofa l l recommendat ions. Further, regarding the 23 ostensibly 
comple ted recommendat ions, OIC and the other Members' inspectors general made 
inquiries into a sample of 15 (those marked w i th asterisks in the table). These inquiries 
discovered inconsistencies in operational implementation.-^ Ultimately, only 13 of the 
recommendat ions designated "completed" in the 2018 Annual Report fully meri t that 
designat ion. 

RGC. NO. 

PRTF 2016 
Annual 
Report 
(3/1/17) 

OIG First 
Annual Progress 

Report 
(5/30/17) 

PRTI- 2017 
Annual 
Report 
(3/1/18) 

OIC Second 
Annual Progress 

Report 
(5/30/18) 

PR TF 2018 
Annual 
Report 
(3/6/19) 

OIG Third 
Annual Progress 

Report 
(6/4/19) 

Ul SSCoir̂  :#*?GorrVpleted:.:^^^^ i<,CorT!plsted • ^ ^ ( f o n r i p i e y a i l ^ ^ 

tt?. ^ ̂ tQpi going MisB^rnpletMi '^vi i icarn'pie'fed.v; •;t;fiebmjDldtSd;b''S 'KofTipteted'S P ^ d S m p i l t e d f i l i 

WCoiinpleted,v teiGoitipleitecii?^^ HiiompletedS 
M^'lifMieas^yti-i 

• "• InGonsistent. 
iilri'plecnenl?aiioii--^ 

#4 
^completed Vi 

mmlm mmm 

i i p l i l i 
a^-Wcorripleted 

mmmm 
-fi-Qngoing 
;J(New„targetS 
g!ptdate;.,-|^|ii 

^^Part ia l l j^v iMSw 
.VSiMcdmpletedv"'.^ 

"1^^^ %̂^̂*'̂'̂'' 
ns 

•^(^PSrtiarti^^i^iii^^ 
*i*!P'IWi-ij5i"*^'V''*5^' 
®?iJCQnnpl.eted'*jSK 

Completed J 
IStmmifim'SS 

* ffiECb'friplet'ed;''3iR 

t/6* / • i t 'Dngo ing i^ 
^ ^ ^ ^ gCoropletedi; 

mi(ii6mfsm&/L 
^•r^jQcpnsi.steptjip^^ 
iJj i5i?'p 1 eiin'eftrat: Ipiii-ai 

#7 • '^^^^^^l 
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' In our First, and Second Annua l Progress f^eports, OIC: descr ibed the entries marked w i t h a d i a m o n d (o) 

as ei ther "process comp le ted , i m p l e m e n i a l i o n or igo ing" or "policy comple ted , imp lemen ta t i on ongo ing " 

Here, to max imize clarity and present a more s t ra ight forward pictLire o f t h e Part ic ipat ing ivlembers' 

progress, we change tt ie designat ions to simp>ly "comple ted " 

•' OIG selecteci these 15 recommenda t i ons for fi.irlfiei inquiry because tf iey are susceptible to assessment 

at the operat ional level In otf ier words, t f ie nati.ire of these recoiTi ir iendations al lowed OiC and oi.ir IG 

col leagues to take an in-i.he-weeds appiroach, asking t:ii.iestions ancl request ing d o c u m e n t a t i o n to show 

not only that each Particir-^ating l^lember i"ias formal ly adooleci the policies and pioceciures necessary to 

i m p l e m e n t a part ict i far recomrne i ida t ion , l:.H.ir also actt ial comi j l iance wir f i rl iose policies ancf procedLires 

in tl'ie fvlember's everyday work 
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Thirci Annua l Progress Report on the Procurement F^eforrn Task Foice June 4, 2019 

Rec No. 

PRTF 2016 

A n n u a l 

Repor t 

(3/1/17) 

OIC, First 

A n n u a l Progress 

Repor t 

(5/30/17) 

Pl?1 F 2017 
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J'hird Annua l Progress l"-!eport on tl'ie l^rocurement Reform fask Force Ji.me 4, 2019 

Rec No. 

PI\ ' fF 2016 

Aru iun I 

RefJort 

(:Vi/i'7) 

OIG First 

An rn j a l Progrc->ss 

Repor t 

(5 /30/ r / ) 

PRTF 2017 

A n n u a l 

Repor t 

(3/1/18) 

OIG Second 

Ant iL i i i l P rog ie j j s 

: R o p o i t 

(.5/30/18) 

PRTF 2018 

AruTu.-il 

l"-!epor t 

(iVb/ig) 

0 \G Th i rd 

A n n u a l Progress 

Repo i t 

(6/4/19) 
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y';i:'-, ?;̂ P¥ f t latlyi&=fS:: 
.V -;V,-Eon-iplet^clt:> ' i : 
>v-'A -̂̂ •̂ ••-•i••-••-̂ |t.̂ 't.'•.•̂ fl̂ .̂•S..•r̂ , 

As we discuss below, in addi t ion to cont inu ing to work collaboratively to complete the 
recommendat ions reported as "partially comple ted" or "ongoing," each Part icipating 
Member needs to ensure tha t it fully and consistently meets its c o m m i t m e n t s and 
obl igat ions under all of the recommendat ions reported as completed. In 2020, when 
OIC prepares its Fourth Annual Progress Report, we ant ic ipate work ing again w i th 
the other Members ' IGs; we trust that our fol low-up inquiries will f ind full and 
consistent imp lementa t ion of all comple ted recommendat ions at the operational 
level. 

A. THE IMMEDIATE R E C O M M E N D A T I O N S 

• RECOMMENDATION #T 

o Lead agency: City 

Create a Cornmittee ofthe Participating Members' CPOs to rule on certain 

administrative decisions, address obstacles to coordination, and ensure best practices 

across the City and its sister agencies. 

Status Assesstjnent 

in 2018 Annual l-^eport 
C>jnipletecl 

2019, QI'G .Eyaiuati&h -C \Corhpileted: Tfie Pai'"ticibatiha. M!̂  
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• R E C O M W\ E N D AT IO N -#2 

o t.ead agency: City 

Charge the CPO Committee with addressing the Task Force recommendations, 

tracking their implcmenLation, and issuing quarterly progress reports. 

Status Assessment 

in 2018 Annua l Repor t 
Completed 

.:2019 OIG ..Eyaluatidin • • ' iGorriBleted: TlVe'C'PO'Gotiimittee: re^e^ 

Srjerriaiiis ehgaged : ' i Q i t 0 ^^^iv.^^);>^;fv'̂ J:v|^ 

• R E C O M M E N D A T I O N #3 

o Lead agency: CTA 

* l m p l e m e n t a t i o n rev iewed bv Par t ic ipat inq Members ' Inspectors General* 

Establish minimum standards by which all Participating Members will publish their 

anticipated sole source awards, receive public and vendor feedback, and make 

decisions about whether a solicitation is necessary. 

Status Assessment 

in 2018 Annua l Repor t 
Completed 

l i ioSiPlpi^l l i i i ipl l fclnfeowsistetjitJimplerrnerit-atMOtnhE-ae-lfiSl^ant'iG 

|hias*;e i5!g,alfeJka5Ho^;5§0'jp p.eS it:i>^eil=t^|ie><Sif^,.i^ !tvCeej|-|i^-njS 
jra0y*,ej/,e[;i*I.Gireview. d iseov.e redsi racorn pLete^GOitm pi la i^eg^ggK 

^^jtsti^ie^i W ) 5 f ' a N ^ r i ^ b m ^ 

•;ip roe 111 re njterats?M © re.ove r- '-raWeve ny -j y stif lea.ti © tsi 5paelj5ag.«®j 

•.s(iiE)niittea':tb-:the' NohiCornDetit ive' Reviev^^ '̂fe'rî ^ 
i:?i;̂ ;v-î ;̂ ;rr̂ -;; V: •:•':•-•:::. ':-.:.';:.: . :'V? •:'=;'-̂ ":--; i''::.-..':i;7S-'4 .̂$Jas^^ 
i 1? a sg ncl u'fei ed eacf^^bf t h e d be u'm e n ts req ui red^jS rji'd e r^heM^ 

•ni^b'ra'^'nKi^iriiaatibn".- (We note' tha't-'sbrhe Mehji&§'i;sWaveMot^ 

.sy,.e|:raN^a.j:q,ea 

^pojicy^atHy'prbc^ • V''>'':^:^5'^M:S^IB^ 

• R E C O M M E N D A T I O N # 4 

o Lead agency: City 

Hire or secure pro bono services from a law firm to. (a) Identify contract provisions 

thai could be subject to standardization across Participating Members' templates, 

and draft, uniform contract templates incorporating the required terms ofthe 

Particifjating Members, including contract duration and number of renewals and 
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(b) Where appropriate, standardrze solicitation documents issued by Participating 

Members and the documents required in response 

Status Assessment 
in 2018 Annual-[Report 

Ongoing 

(Target date. }?:f^]/-2(m 6/30/2019) 

./.2.0;i9 p.lG :Evaluatibn ;PakWlivGomplet&cl:'Jn 2016, the CPO Committie^ t:etainfed J: ./.2.0;i9 p.lG :Evaluatibn 
• cia'rk'H i 11 .^.LG^tp rid&it^ ke the ^proj.ect.,6ijth.ried :̂.c 

recpmmendatioh :bn;.'a.::pr.o bono basis.7^ 

isorT7ib pt:eiirninar^ yJ'Qrk,'CÎ ^ Hill;left the; prcj^Gt' ih^AprilK:A 

^2GT7iAt:t:lilt'#Qi 

•„ -..n-.-'-'-^-yati^iK;.;S;S;:ii=:^!:^rE,;'-'V^i^ 

,r-Brjefiy;bRr.bcu.re 

vprbbess.esVt.t^ac^ I'. 
-it ff^e B rogili're ra^ e rji, Pto rta I-; Tfi^ ;C i ty:-b^g,ai'rn;.t Qf; 1̂ ; 
|^^^in^ti^|l¥ji^(^ 
Sf ̂ Mfs^Mfie'ii^roca remerifp fbc^ss? i h: 2Q18.vRbi;-1 Ii i ̂  ''-.^Al^'.'ti; 
|ĵ ,iJV"p:bseĵ th^̂ ^̂  

''^M^^:m§&$W^:^ 'stHe^ePrpturem govefrnifi^iirtJgeiity''v^ 
^contfl'GtMSttln^ D'ecembef-3t;-20.]8.i6i:t^^^^^ 

i ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ T ? ber^ did..hbt lTi5<efeMl|l|i^^tlel|t%ft 
?A'ltbWgKtlilgy£ontinue,to wor k with outside.cpuinseko;'« 
'^aevel(M5ta"nda"r;bized:tenn plate 
•?rJtij,Bs:ijii«;Js%K^ :::;^:::j:;:;v-I'fT^S^w^ 
via R\>,t he'o'ret ica l-efriGiehcv aa 1 hs'-r 

Isia nxHa i ^ i ^ i ^ a c ^ 
^ i 3 ^ ^ ^ g f i i ^ ; ^ e m i 3 l a t f s ; ^ 

'-• •• - •• '•••••.•••':•..•.•,••••. .•'.;.:;•'•-:::• '.v:;-'"-- ;''̂ S'-̂ --" .i^rga n izatibri-'of 'cbntraetitenTi plate .sections .GO 
:jpbterTitia Ij-wa;̂ . tbiach leye^a. level :of:U hiforrri ity;t hatv,dpes.;: j^^-
^̂ 'Hot •rW^tjee^pe^ elEf icieiiQies or; irh fDaGl::ithe;Glesii'ed 
Jeg aifeifrect'©feo h^ 
, bave^'set :#hiff^,t;a r̂ fe^ 
:'t:f:ii î  i V-a%i 11't'Nee vyisâ ^̂ ^ 
TaskFbi'cei'A'vfe^strbrne^ly urge the'Men;!^ 
•cbiTiplbtirig;.iijijs,£?spec reform ;pri§jieGt> ;̂-

R E C O M M E N D A T I O N #5 

o Lead agency ITCC 

Charge the Chicago Govemment IF Coordination Committee [ITCCJ], which consists of 
the CI05,of the Participating Members, with identifying the procurement-related 
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systerjis that can be shared and d-evelopedjointly and developing a schedule for 

implemcritation. 

Status Assessment 
in 2018 Annual Report 

Cornpleted 

;2;Q19;OlG::Evaluatibpr ,:i:ih '•Cbrapleted:: ITCC.li^S'fu thisVeGbmrriendatibn:;b^>^'^ 
Hestabii,sliiing:(ah'd;'as';ne^^ 
"schedu'les fbirTrTiplejiientatibri.^et;.bCit unGier,*f , '^^^ 
:,'Retbnrihaeriyatlph 

• R E C O M M E N D A T I O N # 6 

o Lead agency CCC 

*lmplementation reviewed bv Participating Members' Inspectors General* 

Post all contracts, vendors, and subcontractors on agency websites in a user-friendly 

and searchable format. 

Status Assessment 
in 2018 Annual Report 

Completed 

pljf^MiG'E^tali i i^ 

g^||;-:-x:;-i;iV 
•Ji;:?4ftY':''--̂ i'-•••••̂ ^ :-':.-̂ -:''t::;W?i:)̂ fev̂  

Ev^i:ia;;•^;::i:.:^;;: 

fe^G:i^p?b rie nt: p i t 
|GbniTipfetibn-,bf:tlie:;^ 

r m rT?i(:i n 31 i Wni 

Pa§',^j«?#-'^-'^'^ 
p^yi^iyfi':-'::,:'::^:': 
ftf5l?Hfeii::.-sJr.ir;;;:i 
s•l'^i:•:^•k-:;; 

umm'\i: 
::.a;gjenGy?s currenttecf^i'nblbgiGal capabilities an(0^0^^;:^-^, 
eonstraihts; OIG stresses the importance of reaCi^i'pub^ 
access to this infomiation; full transparency on this front • 
lies at the center of the PRTF mission 

• R E C O M M E N D A T I O N #7 

o Load agency: ITCC 

Crei^te an eas;/y accessible website for vendors and the public that provides a single 
location for: all ofthe Participating Members' current procurement opportunity 
listings and other procurement related information such as the buying plan, notices 

IGCHICAGO PRC OK JNL (866) 448-4754 I JTY (•/73j-V/S-2066 
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of award, and prequalified pools, a list of all debarred vendors, and all current contract 

and vendor databases. 

Status Assessment 
in 2018 Annual Report 

Partially completed 
(Target date. 12/31/20't812/31/2019) 

"2019:O1G: Evaluation '̂Pa rt ia 1 Iv com pleted:'The'iTCC'h 
.;devel©pihg :a website^that .eohsplidates ihforrhatî ^ 
• ̂  nd:.bp pbrt id n it ies. presented jby-tl̂ iê  
'Mei^bers:Ttie Members'hi'a ^.^'fi/V '• 
!;t;eq,u',iretiiehts gathering 'aetivitles:;(surv^y at)d.Vî pr,ksKip;̂ ,i[,:::-' 
;f;i nal 1 zed :req u i rem e litis ,fp r: bi d: p p pp ft iJ ii i t i es'an d;a\A(a rd 
j;Gipnt-facts data setSj;arifd^firia 1 ized:1:be da't'li• ejerii^rits;|©t^^^f^ 
. SUJ O G O n u r d C L O t b L I U O U y 1 l.d-' I t f l d L t r U 1 trt^UI i.U .1 rt? 1 ILJcJULJI-t.v.riil.- : 

'"••'?fS'^Si • f'!?'-'-'-':?̂  

• nas peeri esrapiisn.ePi . tlie lyiemper 
'̂'.pirpVidihg-files contracts.^ nd.bidi|^^^|^ii|# 

•bppbrtijnitibs," and.'?[s]u.bGohtrabt:ordat^ 
.vand.-new:Unifoi:rxi-.vyeb.poi'tal.deî  

^ ^ ^ ^ g t f u.'ii d nil g ;ĥ ^̂  
Je^T^fetinq this reciom 

:0m:iS^^:^i^:m^iM^mm^-

^(ZCfforvi meeting Its pef;emb,er-31,2Qiataj;getj|î ^e/fe^^^^^ 
fHbwe.ver, the,fu,nds-'a.re-np.vv''secijre and th^1J"C©>i^|^f ̂^̂^̂^ '.„ 
|a;r<iitiG i pates • 1 a u h c h i n^ tb e: cb hsPl jd a t ed we 
{̂www.̂ ;ti iGja'g o p roc la re iih e nt-.'i n f o.) &yk h e e nid? f̂̂ 2(319??:̂ p ;̂; 

t̂>•̂ >l.J•4'.•̂ l̂;v'•:'•i'̂ *•"'-i' " ' • ' i- -' • '-••'•̂ \' - .{• ••• v''-", •'•;,:'•.-'•,4-. ''-•.:'i:! " >'.:''-:.''r'̂ ij;'h!*;'?̂ ^ •.•';£i3iVraR»-'-i*''»itf''î -

^mmmmmM 
l/:rj..|^;.-;"-Ci1ij,:. • J':?:;;J?,i;::..: : ; . -^ iJ; r^: : .^ 
'''-:. -.-̂ i-W--•; •:-.-.̂ ''-- v>:; --i'; •,: i :•;• ••:• ;;\.-H : :-::.•! :V-: ̂ j\+::; jn 

^^SS^ri;-̂ i:.Sfo;:.:-7,..:<-v; 
flAs:\A/e''rtbted:4h'iaist'year's progress repbft;^ri;cgitt;M 

• J-.-.2: -.i---'' •-. • • .-''^.y'-: *>•: •:''̂ -''••̂ •̂̂ ','•'•̂ 'V̂ :,-'•Tv;̂ ••r̂  

?'\A/ebsite laufiGhes;;©IG will'undertake'a'n:.iiipdepeWd 
.-assess rinbnt"'bf'vvhetlief:ttii'i5\̂ ^ 
iTast<'-FP!:Ge'̂ :gpals:Qfiiipf^ 
:;barriefs'tp:entfy1br ven'dprs^ 
:;.brbEurerhentpla,nning:,dcrbss a •.'•:-.---^l:i'-'''!'m^ 

• RECOMMENDATION #8 

o I ead agency CHA 

*lmplementation reviewed by Participatinq Members' Inspectors General* 

Establish rrvnimum disclosure requirements for subcontractors arid require posting 

subcontractor information online 

iGGHICAGOORG | OIC JJPi I N t (866) /.'^.8-4'/54 | I fY {'773) 4' ;8-2066 



ird .Annual Progress I2opori on tf ie P rocuremen l f-^efoi rn J'ask FfMce June 4, 2019 

Status Asses.smenL 
in 2018 Annua l Report 
2019 OIG Evaluat ion 

%':.&!^.:ii-^/;i^,-:'^-:--^y::m-r-: .. 

k^'k '-^!-^t:;S/,;',A'' . -4 ::-'-fi:,:.'.-'^:.:- ' 

^^^0m$&':im:m-m 
5»̂ x̂€V-•Ĥ5".1•:̂wv..v̂ ;sy:•.::••••=••̂ :: •••:•:-

f̂)̂ '?jES'?̂ iiilv3::::--
rr&;^j5t*:/#ft-?i.f: 

"oiTipieted 

Inconsistent imp lementa t ion . The Part icipating Menibers 

agreed to "include un i fo rm m i n i m u m language in- ..'- .-.'• 

'sblicitation documents and f low down contract'prbyisio^^ 

febjuir^irig contractors to certi iy that neither th'e> .̂fiaye'i|?^̂ ^̂ ^̂  

viblated,.,nor;do-they have any knowledge of theinivv;;':̂ ^^^^^ 

subcontractbrs.-haying .violated; any.state;,feddral 

;laws:,vrijjes;Qr;'regy ' 

propbliGy^abd: 

fsijsF?e:i^i©Qvi; 

4 pi€^!<'p©t^t^0ftnMi|^| " ^ l ^ ^ U 
i-dbbiii&erlt'iiaifG^ 

.•:4.;'-*iiC- fc;^fci''^«;•^:^^^?''v• : :1a fil g lil ag'Gji î >;!tstg©i?w.p h 

;̂.d i sb ipg i | ; r ^ | | a^^ " v i t F^ 
notiien^;iTiaiSi:pi^ 

. ̂ /\-̂ '-;'-vPrf? '̂'Tv:̂ -̂ K '̂::'--iV:;-. '':-:'"v'''-:'rtf'. •:;̂  > •'•'•r̂ 4- :>'>A:: Kj::<:-;:rf;/i;-^^ :.. 
.ibid:''©.iiii;4lj^'ji^i^^^ 
;reGQim'n?i^^yi|i'ti^ 

^ j j^ ias-naf^N^^be^ i^ i ib^ 

• R E C O M M E N D A T I O N # 9 

o Lead agency: City 

* l m p l e m e n t a t i o n rev iewed by Par t ic ipat ing Members ' Inspectors General* 

Establish minimum standards for conducting due diligence of vendors before 

entering into a contract. 

Status Assessment 
in 2018 Annual Report 

Completed 

''v2019:SilG €va iu^^ . :Partiallvxioiini^pletednEaoh af the'^Particip^ 
:has iriiple'rii^hted^fhedu^e^ 
undei; thls.:iife'q,iiiir;^m access-to theiG;ity's,'.'i^ 

debt|databi^se-|feis):i&j^^ 
•C.i.fy:.debt;'TfefTCpiS'^ 
. :tb:t h^'otftfe:!Cif^fjlic^ 
y.i)i.fbrimedjt^#,th^ 

bf;':PetJfeiT^i:fe'^ 
^f&cbf^im'endal^ibr:)-^^ 
-:.V-: -: -'rv. .-̂ ,-.-'t':'.j-̂ Vî - .̂ K̂'•lV/;V̂ .'*r•P''•̂ •̂ '.:v.; i..^;;:.--::.-:v--:V.,*.'| -̂ .̂ .i/̂ f̂: . .'•. Y •' ':.-• ,-.'v'̂ '*r: J.H 
iaS;l^ig«e?£iiis;stif^!^^ 
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I'lirci /vnntial f ' roqrcss Fiet'on. on t f ie Proi:r.:rei"nen!. f::ofi.jirn J'ask Foice 201' 

of.the'TecommeiTdation's.original target date—at the. 
absolute latest:. -'74. '•.' -,:-:' -:...: - -'jk--. : .j-

• R E C O M M E N D A T I O N #10 

o Lead agency: C tA 

' Implementation reviewed by Participatinq Members' Inspectors Cjeneral* 

Establish uniform rules governing rcsolicitation of contracts due to significant 
changes in scope or value. 

Status Assessment 
in 2018 Annual Report 

Comple ted 

2019. 610 Evaluation Inconsistent implenientatibhjThe'RartiGipatinq Merhbers 
G©mrriitted:to adopt specific policies '.'prohibiting :: -
significant modification oTa .c©ntraGt, limiting the amount 
of t ime a contract can be extended, and/or-increa,sing the : 
value of a GontraGt.''lG review; however. discovered that ; 
not all Members have formally adopted, the full set of - . 

. agre.edTto policies.. [-,•-C.^'^-'i'.•j:,-,-:V-.::]-.-.::?4: --••.:;. .'.,• 

• R E C O M M E N D A T I O N #11 

o Lead agency: PBC 

*lmplementation reviewed bv Participatinq Members' Inspectors General* 

Evaluate the consistency of MBE/WBE/DBE certifications accepted by Participating 

Members. 

Status Assessment 
in 2018 Annual Report 

Comple ted 

•2019 OIG Evaluatiori Gornbleted. Whi le the .Part ic ipat inq'Members:cont inue to.̂ ^̂  
accept .certif ications f rom avar iety of agencies, IG revievv v 
conf i rmed th'ati they generaljy rely on cert i f ication b y t h e . -
•City of Chicago, Cook County, or the' l l l inpis Unif ied : ::4':: > 
:Gertification program, and.that the standards under ;:. / 
•which each Menriber bperates are essentially cbiisisteht.: ' 

• R E C O M M E N D A T I O N #12 

o Lead agency PBC 

* lmp lementa l . i on rc;viowecj l.)v l-^articipatinq Momf je rs ' Inspectors Gonoral* 

IGCHIGA >RG I 0:G Ti lJLI f . t {866! •-,48 47f)4 | i lY r/'/.-,] .•v78-2t 
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Implement the uniform criteria and processes for evaluating Good Faith Efforts 
regarding requests for waivers of Mf3E,/WBE/E)BE goals that are currently being 
developed and will be recommended by the Cover/iment Procurement Corripliance 
Forum. 

Status Assessment 
in 2018 Annua l Report 

Comple ted 

;:20iap l̂p:;Ey^ nhebnsisfefif' ihibiemenfatio'n.-"lG review.i:evealed that, -4'̂  
^y/hi.le:all'-f?articipat;ing-M y :•••'. 
:;dbeuhi;eht:gbQd:f^^^ ::..;•'• 

goal'Si not:all efifoFtsdnVii'liis^^^ •: v: 
::terTjplate bheGklistk^ :. 4 j--. 
reGornmelidati0i^;^i^|his^^ i 

;agreerrieni't.tiiat'fljigife;n'e© standard '-
:.r •••'(•'•'- •.;i;r;-.;::4-fi;s;Wi::̂ ^̂ r̂ m^Aisti;̂ K -̂:ŝ  

..:.,.-,'tp;.eyaly.at;e;gp©d5fa;ip^^^ . ••'.:• ',i 

• R E C O M M E N D A T I O N #13 

o Lead agency: CCC 

" I m p l e m e n t a t i o n rev iewed bv Par t ic ipat inq Members ' Inspectqrs General* 

Require a written, publicly posted protest process for each Participating Member 

Status Assessment 

in 2018 Annua l Repor t 
Comple ted 

^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 

\;Cohi pietedv'iC; :review/-:b6hf i riHT̂ ^ 
îiyl erb ber?'',has iadb btedr%^it h 
•to me^t'bnique'i'membe'r.'-spe'a 
^'soft'bf dnl.fbrrh.'Rrbce^s;]:,pnte'm^^ t h i s , . ' ... -V-;' 
|reGb!i^itiefid^tibn:>-^ 

• R E C O M M E N D A T I O N #14 

o Lead agency: Parks 

Examine whether Participating MIembers should support a change in state law to 
eliminate the newspaper notice requirement for contract solicitations 

Status Assessment 

in 2018 Annua l Report 
Comple ted 

>2019'^fG'iEvaliJatipn;:^' ;' tbmpletedj.After-'researiSl7fihPtjhe :: 4 4 'f.i^ 

^Corn m i.tte& deeided/tp'^'bMs^ the.:,sf Hli'S''b bp: 1 t'based;:: 

. th isdecis jbp-pa 'ab;^ 
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be'rep u i i^^d't b piifr.suejtKe^^ hge;a,hd:bd ucatp f he- ;"';^:44j 

•^ve ndbn'cpiii hi tj n it^^; .,3 bd ;t h'e;:CP@'Obrh ip ij:teb's j,iiidg,rT3iphti-

•tihat: its Gurreht:resbtjriCes-should :be tbpt,lie:r;V:.;:: 

aspects of refo.rii;j44iv.-;./v-^4^:yj.-i^'::i-y.'..'^ '.i-'; ''-/--C-.i--'-.':-C:-i^^^-'0^ 

• R E C O M M E N D A T I O N #15 

o Lead agency: CPS 

* l m p l e m e n t a t i o n rev iewed by Par t ic ipat inq Members ' lnspectc:)rs General* 

Establish a process for information-sharing and collaboration among Participating 

Members on personnel matters such as professional development efforts and 

recruitment. 

Status Assessment 
in 2018 Annua l Repor t 

Comple ted 

i^SoiTiblete;d:MG^feview-i>bhff^ 
lexcept ibhs? eaeh Pa il:ici pa ti rj'g-iMerfSber'has metiits;v 
^ '^ia3it iTiernt7to: pro.vide_the 
«pbstirnpiGrv^thevPRTI^iSha;ref|oini^site4:^>ii:f:^T;^ 

B. THE MID-TERM R E C O M M E N D A T I O N S 

• RECOMMENDATION #16 

o Lead agency: CTA 

* l m p l e m e n t a t i o n rev iewed by Par t ic ipat ing Members ' Inspectors General* 

Establish uniform standards based on best practices for approval of noncompetitive 

awards, including small purchase, emergency, and sole source. 

Status Assessment 
in 2018 Annua l Report 

Comple ted 

2019 OIG Evaluatibr^if - : -Inconsistent imp lementa t ion . This recomtr iendat ion 
.cori teri iplates "un/'form standards." And in the annual 
,rep©rt,,the Part icipat ing Members c o m m i t to the, 

• " incorporat ion" of specific policies and procedures related 
to small and emergency purchases. (The issue of sole-
source purchases is addressed atjove under 
Recommenciat ion #3.) However, IG review discovered that 
not all fviembers' relevant policies and procedures match 
those required under this recommenda t ion IrJcieed, 
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some Members operat ions bear little reserriblance to 

these standards. 

• R E C O M M E N D AT 10 N #17 

o Lead agency: ITCC 

Develop a common electronic Economic Disclosure Statement system that: allows for 

the submission of uniform information for all Participating Members' vendors and 

subcontractors; integrates disclosures and certifications into Participating Members' 

procurement databases,' automates conflict checks and due diligence: and can be 

updated in real time. 

Status Assessment 

in 2018 Annua l Report 

Ongo ing 

(Target date: 3/31/201Q 3/31/2020) 

^2019 01G- Eva 1 u at i b f i ^^J 
7 :^!Sii>r :^v:'tuC;|j/i ',:.'[-jy -:^-:M^:-0i^ 

.''^-^G^.:^:']My\p::j^ 

Spai¥ial Ivvbbi'if^pleted:The G P ^ 
j:earrepi^^o 20^,7,'-
:"the-'^P(ti'nnit-t& also identifi'€^^ a , -C*" -; 
>*:*!;>>:«! Viisyv'VS^Si^i^f • 4.i:.:-:--:'..-:, :.--.:^:.:::^;:'..-,..,,::.:..:::.;:-iN.,;^ 

irfibde'r'n;-appliGation:platfbrm^that:.Gan;suppb['^^ 

VE©^oSb''s;e^'rbs^^^^ ,|TGC;:Set,; 

S p l a t p l a ^ was put on h o l d V r 
i^miwgst^ ip lai i^^ 
^ h ^ l ^ j n r i p etiontpf^a5relatepd 
? r P ^ j p a r ^ d a t & i^Ma re 

• R E C O M M E N D A T I O N #18 

o Lead agency: City 

Establish a process for the use of joint pre-qualified vendor pools that recognizes the 

different statutory requirements applicable to Participating Members. 

Status Assessment 
in 2018 Annua l Repor t 

Partially comple ted 
(Target date. 6/30/2019) 

'.2Q19 0[IGjEvaluatfe •-fijaftiallN/conip '.2Q19 0[IGjEvaluatfe 
:20'li7'Anbb^TRepatft:that;^^ ' r t ^ A 
"•'•Reppiinrftiej^atibR^ : :•::••• 
SRecpm!^'eriidatipp#4:-^^ •;••••'(-:[ 
4bpilprj3:lalej^:^ 
.pbiiflpiete-jtJIji'is't;ecb 
^prbposedTpllbwing^^^^^^ .; 

'•dfi>ifejbP^b^ 
''!P^s§i?i(§?r?ef|reiiGe^^ 
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M^--\':& .'gbbcls/se'i:>; îGe^^ 
•'Partipipati.iigiMe^ 

• R E C O M M E N D A T I O N #19 

o Lead agency: City 

Develop best practices for routine audits of fjrocurement furtctions and contract 

awards, and evaluate use of shared services to perform this function. 

Status Assessment 

in 2018 Annua l Repor t 

Partially conifoleted 

(Target date: 6/30/2019) 

;^pl,^'jCilG;Evaluatipr^^ i'f^'aI tia 1 Iv!cbrhblet'ed; As'nPted i-last year's.^br.bqrPss „y - • "-r. 

. :••: :: i^;-c:',:r^.:ilivf:M''M^m 'i^i^i 

'!Tep.©il:,".t'he 'Ci.ty.decjd'ed'tb epigage ^.'.tbird'parjty'to a.ssist'̂ ^̂ ^̂ ^̂  
• Pai'f ici p'at i hg ' M e m ber^s"-with; cdh i pi ia riiee :a ud its: The.: c -. .V : 
;isi!>:tt;,(j,5t[i»/j;;>;V:iSi».^^ - - - - ' - i , : ••4::-::V: - -v' •..-•'r'4... • r ' : . . \ . J : " ' 

.,'-.i ..; -,:'.:y:--y :4'-*i!::;f^:0.r^<^^ 

aiyiemDers-coiiaDoracea-LO oralT i;ne, terms or trie: tdSKi ';:. ; .:-.,? 

5©rder^fobusing70npol lectrng, revie.wi ng, ;a na lyzi ng, a nd';;':;:< 

ii^eippttinigi'Sep^ 
^̂ ;lYJy*̂ >vriî î •̂,.̂ •T ĵ..̂ :̂ ;i:-̂ ii.>̂ ^ ••, , .- •••;••:::...•...••••.>:•:•••,:•,••:•::••,.::::;>•;•.••-•: •. 
^j|v1;BE/W.BE/E).BE^(litllization,'a'SAvell-as,.Eq^^ cOppo.rt'u nityja nd Chrcag©;'residenGy/loGa 1- hi ri ng aspects oT 

^ ^ ^ ^ ^ e x ^ a ^ ^ ^ i ^ t T q :av̂ 7̂ ^ 01C! rebbrri'rh endsit Hatte! 

fdec^'lQpfan'aGtiQn;>'plan)1hGl^ :^':>'-': 
*^5?il^^S«Ss*!^^ :4.4;;-• ••.:4:: • •.;. :":- •••• c:-̂ v- ^:;477j;:: 
i'pr©rrip^Eity;CbCjr^Gil'to:foGUS(Ph this area at î  
^:"!J'5''H*J:*^^5^V'%:47^:^ V.-?̂  - -::' 4''.': 4 :,":44.. • n.'-' '̂ .-.':.. •.'•.•::- .••::4:.:'-:vi:-4-4 -̂:"".;i.̂ " 

: 4 ;)4-':-.4<.V*!::riS'^^ 

;pea/ing\ai id; 'ppa 
'Jciea'r̂ ;'benVh'hQ,a'f̂ ^̂ ^̂ ^̂  • C -"•:- ,.:.•-•;•'. 

• REC0M,MENDAT10N-#20 

o Lead agency: CCC 

* l m p l e m e n t a t i o n rev iewed by Par t i c ipa t inq Members ' Inspectors General* 

Require each Participating Member to create a comprehensive procurement manual 

for its staff that is user-friendly and available to the public. 

Status Assessment 
in 2018 Annua l Repor t 

Partially cotmpleted 
(Target date- 9/30/2-918 3/31/2019) 

i'SQt̂ '̂ Ol.G'iES/alp^ ''l?aitiSl'iv.':c©mpieted;V©';^ M'r"' • 

4PaftJfei.j3atihg-'M^iii^l^^ 
:;r̂ i b t ,al l-Pfi";tii;e::(jna}^ 

i i k e f i M b s t e d ^ j f i b e j i l ^ ^ 
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t a rge t date for the lylembers to rrjeet this final aspect of 

/thereGPmrnehdatibn:'..- ^ : . :•'•: 

• R E C O M M E N DAT 10 N #21 

o Lead agency: City 

*lmplernentation reviewed by Participatinq Members' Inspectors Cjeneral* 

Codify and provide training to Participating Members' eniployees cjn procurement 

rules and regulations, including appropriate auttiority, prohibited communications 

and reporting obligations. 

Status Asse55sment 
in 2018 Annual Report 

C;ornpleLed 

2(JI9 DIG Evaluafidb^!^^ 

:mmy:yym.: wm^i^mm 
•,&,2:^:;:U-4|:iW 
W :̂̂ Ŝ VSiĴ i-̂ ::̂ tt̂ ?R̂  
':.•':' :---•.' -r̂ i '•'\̂ . '' i j - • -:: ŵ;-̂,.-:-̂  C'̂ :̂ :: :::̂  v:::::: ::: ̂ v:? ^ 

i*CPmpleted. DPS has bequn;,and.will contirilie. to host.i. :/;"' 
iti'ai,ioiog:5essiGns;desig;hed:ii:p educate the RartiGipating;4;rv 

.̂Mei'fibers' personnel,bn their responsibilities under ••'.';:"s!-
Ip'roturejiieiit^rela regulations. IG review --i.:.ŷ l 
?pQtifirrps;lhat::Mbii^ 
•aQdfe'r.;prbvide-Jraihing tptHeinown personrtel; •j:"''^:^!^iy.-', ' 

. RECOMMENDATION #22 

o Lead agency: City 

Develop universal programming for vendor outreach and training. 

Status Assessment 
in 2018 Annual Report 

Completed 

,2019 GIG EvaluJation •Conhpleted. DPS iricludes the other. Participatinq ' 
'-.Members in t l ie City's extensive'vendor training and •:-,' ' 
;putreach prpgram:,The City has also/'begun . ., .'' 
"Spea r:heading:jointPut reach ;efforts;:sucha^t:heannual::^^^ 
Vendbr,Fair, which inblbdesa 11 ;pf the Sister Ageneies, the 
;State, and the County." , ' 

• RECOM Ml E N DATI O N #23 

o Lead agency PBC 

* l m p l e m e n t a t i o n rev iewed by Par t i c ipa t inq Members ' Inspectors General* 

Develop uniform, minimum contract close-out procedures for use by all Particirxitinq 

Meiribei's 
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Status Assessment 
in 2018 Annua l Report 

Comple ted 

2019 OIG Evaluat ion Inconsist'ent imp lementa t ion IC review confirrns that 

..each PartiCipating-.Member follows a close-out process. 

iriowevei^", the'staterjh'e'nt in the annual report t h a t t h e ' ; 

•Gheekrist:dey.eibpe,d,:,ijn^ this recommendat ion "is being:. 

."iiised-by:a1l:PXrticipa^ is not accurate. Some ..; 

Mennbefs-.iljseitbep.f)^^ omi t certain ' '. .:; 

:elemenis,;b'r!evenifo^ dif ferent process- ! 

.•:3i.tPgethei;;-'T;i4^''-i'^ 

• R E C O M M E N D A T I O N # 2 4 

o Lead agency: PBC 

* l m p l e m e n t a t i © n rev iewed bv Par t ic ipa t inq Members ' Inspectors General* 

Develop minimum standards for project managers and other on-site review 

personnel to ensure vendor compliance. 

Status Assessment 

in 2018 A n n u a l Repor t 
Comple ted 

•3;?4:Sii<;|i£?^#î  
:?::^>;?5;;^^S;Sir»J:XHpir^ 
.'\:-.^--:.::::^i1^m;f!^:/V.>V^V^^ 

;̂i h(gbnsist'enit-!i in=iplei^ehtati^^ 

•3;?4:Sii<;|i£?^#î  
:?::^>;?5;;^^S;Sir»J:XHpir^ 
.'\:-.^--:.::::^i1^m;f!^:/V.>V^V^^ 

i;!Membei;sih^ 
• ti^e:feta nda fidget?iDpi}(#j;^'©de f git ide' c reat ed :u nder t h is, 
:;rec0mmendbtibn'!^ was,unable 
•'̂ G Gpnflrrrvvtbat-MtM;a'g^ipj^ ly-T^iti]izesf.the^g.uide, and • 
'a seGPnd:'Merfhber'fH(i^dptem i tsBgency was^ '::' •;; 
still reviewi,ng;':'arid b ^ / ^ p b t ^ ' ;•'• 44--

. R E C O M M E N D A T I O N #25 

o Lead agency: Parks 

* l m p l e m e n t a t i o n rev iewed bv l^art ic ipat inq Members ' Inspectors General* 

Establish a process for information-sharing among Participating Members regarding 

poor performance, noncompliance, or wrongdoing of a vendor. 

Status Assessment 

in 2018 Annua l Report 
Completed 

, : | ( | ia;^ lG;;Eyal i jat ibh ^/Completed; .-fyear;th:e''bnd'Qf 2Ci!8^iar 
;i"Default •DpGUti^eb^^ ^ ':• ;•-
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