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ORDINANCE 

WHEREAS, on August 20, 2019, the Department of Planning and Development ("DPD") 
of the City of Chicago ("City") issued site plan review approval for the construction of a mixed-
use building with 639 dwelling units and retail space (the "Project") in Planned Development 70, 
Subarea D, Parcel BTE at 210 North Stetson Avenue (the "Property"); and 

WHEREAS, the Property is subject to an obligation to dedicate to the City a 4-foot public right-
of-way for subway purposes along its east lot line and extending vertically to an unobstructed 
height of 26.00 feet above Chicago City Datum for its entire length and width (collectively with 
any other property rights the City may have in the Property related to the subway, the "Subway 
Rights") as described on Exhibit A, and depicted in Exhibit B, attached hereto; and 

WHEREAS, the Subway Rights were created under section 12B(3) of the 1969 
Amendatory Lake Front Ordinance dated September 17, 1969, and recorded April 10, 1970, as 
Document 21132412, for the purposes of constructing a new transit line known as the "Monroe 
Street Distributor Subway"; and ' 

WHEREAS, the Monroe Street Distributor Subway was part of a "Distributer System" 
envisioned in the 1968 Chicago Central Area Transit Plan, which has since been abandoned; 
and 

WHEREAS, the Project will require that 215 North Michigan Owner LLC, a Delaware 
limited liability company (together with its successors and/or assigns, the "Developer") build 
within the area of the Subway Rights; and 

WHEREAS, on September 19, 2019, the Developer submitted an application to the 
Chicago Department of Transportation ("CDOT") to release the Subway Rights; and 

WHEREAS, CDOT does not object to the Developer's request to release the Subway 
Rights, provided that the Developer pays to the City an amount equal to the appraised fair 
market value of such rights; now, therefore, 

Se It Ordained by the City Council ofthe City of Chicago: 

SECTION 1. The recitals above are incorporated herein. 

SECTION'2. The release of the Subway Rights is hereby approved upon the express 
condition that within one hundred eighty (180) days after the passage of this ordinance, the 
Developer shall pay or cause to be paid to the City, as compensation for the benefits which will 
accrue to the Developer, an amount equal to the appraised fair market value of the Subway 
Rights, as determined by an MAI Appraiser selected by the City and paid for by the Developer. 

c 

SECTION 3. The release of the Subway Rights herein provided for is made upon the 
express condition that within one hundred eighty (180) days after the passage ofthis ordinance, 
the Developer shall file or cause to be filed in the Office of the Recorder of Deeds of Cook 
County, Illinois, a certified copy ofthis ordinance and the release. 

SECTION 4. The Commissioner of the Department of Transportation ("Commissioner") 
or a designee of the Commissioner is each hereby authorized to negotiate, execute, and 
deliver, subject to the approval of the City's Corporation Counsel, a Release of Subway Rights, 



and such other supporting documents as may be necessary or appropriate to carry out and 
comply with the provisions of this ordinance, with such changes, deletions and insertions as 
shall be approved by the persons executing the Release of Subway Rights. 

SECTION 5. If any provision of this ordinance shall be held to be invalid or 
unenforceable for any reason, the invalidity or unenforceability of such provision shall not affect 
any of the other provisions of this ordinance. 

SECTION 6. All ordinances, resolutions, motions or orders in conflict with this ordinance 
are hereby repealed to the extent of such confiict. 

SECTION 7. This ordinance shall be in full force and effect immediately upon its 
passage and approval. 

Release Approved: 

Thomas Carney 
Acting Commissioner df Transportation 

Approved as to Form and Legality 

Joseph' 
AssistaKit 

feashman 
Corporation Counsel 

Introduced By: 

Honorable Brendan Really 
Alderman, 42nd Ward 



EXHIBIT A 

LEGAL DESCRIPTION OF SUBWAY AREA 

[SUBJECT TO FINAL SURVEY AND TITLE COMMITMENT] 

THE PROPERTY AND SPACE LYING BELOW AND EXTENDING DOWNWARD FROM A 
HORIZONTAL PLANE HAVING AN ELEVATION OF 26 FEET ABOVE CHICAGO CITY DATUM 
AND LYING WITHIN THE BOUNDARIES, PROJECTED UPWARD AND DOWNWARD FROM 
THE SURFACE OF THE EARTH. OF ALL THAT PART OF THE PROPERTY WHICH LIES EAST 
OF A LINE 4 FEET WEST OF AND PARALLEL WITH THE WEST LINE OF NORTH STETSON 
AVENUE AS SAID STREET IS DEFINED IN THE AMENDATORY LAKE FRONT ORDINANCE 
PASSED BY THE CITY COUNCIL OF THE CITY OF CHICAGO ON SEPTEMBER 17. 1969, A 
COPY OF WHICH WAS RECORDED APRIL 10, 1970, AS DOCUMENT NUMBERED 21132412, 
ACCEPTANCE OF WHICH WAS FILED WITH THE CITY CLERK, A COPY OF WHICH WAS 
RECORDED APRIL 10, 1970, AS DOCUMENT NUMBERED 21132414, AND ALSO 
DESCRIBED AS A STRIP OF LAND 4 FEET OF EVEN WIDTH, COMMENCING WITH THE 
NORTH LINE OF LOWER LEVEL EAST RANDOLPH STREET, AS PROVIDED IN SECTION 6E 
OF THE AMENDATORY LAKE FRONT ORDINANCE PASSED BY THE CITY COUNCIL OF THE 
CITY OF CHICAGO ON SEPTEMBER 17, 1969, EXTENDING IN A NORTHERLY DIRECTION 
FOR A DISTANCE OF APPROXIMATELY 761 FEET TO THE SOUTH LINE OF LOWER LEVEL 
EAST SOUTH WATER STREET, AS PROVIDED FOR IN SECTION 6E OF SAID AMENDATORY 
ORDINANCE, THE EAST LINE OF WHICH SHALL BE COLLINEAR AND PARALLEL WITH THE 
WEST LINE OF EXISTING NORTH STETSON AVENUE, THE WEST LINE OF WHICH SHALL 
BE APPROXIMATELY 4 FEET WEST OF AND PARALLEL WITH THE WEST LINE OF 
EXISTING NORTH STETSON AVENUE, AND EXTENDING VERTICALLY TO AN 
UNOBSTRUCTED HEIGHT OF 26 FEET ABOVE CHICAGO CITY DATUM, FOR ITS ENTIRE 
LENGTH AND WIDTH, LOCATED WITHIN THE FOLLOWING DESCRIBED PROPERTY: 

PARCEL 1: 

THAT PART OF THE LANDS, LYING EAST OF AND ADJOINING FORT DEARBORN ADDITION 
TO CHICAGO, BEING THE WHOLE OF THE SOUTHWEST FRACTIONAL 1/4 OF SECTION 10, 
TOWNSHIP 39 NORTH, RANGE 14 EAST OF THE THIRD PRINCIPAL MERIDIAN, BOUNDED 
AND DESCRIBED AS FOLLOWS; 

BEGINNING AT THE POINT OF INTERSECTION OF A LINE 241.00 FEET, MEASURED 
PERPENDICULARLY, EAST FROM AND PARALLEL WITH THE EAST LINE OF NORTH 
BEAUBIEN COURT, 50.00 FEET WIDE, VACATED BY ORDINANCE PASSED BY THE CITY 
COUNCIL OF THE CITY OF CHICAGO ON JULY 5, 1972 AND RECORDED IN THE 
RECORDER'S OFFICE OF COOK COUNTY ON DECEMBER 8, 1972 AS DOCUMENT 
22152086, WITH THE SOUTH LINE OF E. SOUTH WATER STREET, 92.00 FEET WIDE, AS 
SAID E. SOUTH WATER STREET WAS DEDICATED BY INSTRUMENT RECORDED ON MAY 
3, 1972 AS DOCUMENT 21889519, AND RUNNING THENCE EAST ALONG SAID SOUTH LINE 
OF E. SOUTH WATER STREET, A DISTANCE OF 136.50 FEET TO AN INTERSECTION WITH 
THE WEST LINE OF NORTH STETSON AVENUE, 74.00 FEET WIDE, AS SAID STREET WAS 
DEDICATED BY INSTRUMENT RECORDED ON MARCH 26, 1984 AS DOCUMENT 27018355; 
THENCE SOUTH ALONG SAID WEST LINE OF NORTH STETSON AVENUE (SAID WEST LINE 
BEING A LINE 377.50 FEET, MEASURED PERPENDICULARLY, EAST FROM AND PARALLEL 
WITH SAID EAST LINE OF VACATED NORTH BEAUBIEN COURT) , A DISTANCE OF 297. 673 
FEET TO THE NORTHEAST CORNER OF PARCEL "K" IN 'PLAT OF MID-AMERICA', A 
RESUBDIVISION OF THE PRUDENTIAL AND ILLINOIS CENTRAL SUBDIVISION (WHICH 



RESUBDIVISION WAS RECORDED IN THE RECORDER'S OFFICE OF COOK COUNTY ON 
NOVEMBER 20, 1957 IN BOOK 504 OF PLATS AT PAGES 1 TO 11, BOTH INCLUSIVE. AS 
DOCUMENT 17069914); THENCE WEST ALONG THE NORTH LINE OF SAID PARCEL "K", A 
DISTANCE OF 136.50 FEET TO AN INTERSECTION WITH SAID LINE 241.00 FEET, 
MEASURED PERPENDICULARLY, EAST FROM AND PARALLEL WITH SAID EAST LINE OF 
VACATED NORTH BEAUBIEN COURT; AND THENCE NORTH ALONG SAID PARALLEL LINE, 
A DISTANCE OF 297.673 TO THE POINT OF BEGINNING, IN COOK COUNTY, ILLINOIS. 

PARCEL 2: 

THE PROPERTY AND SPACE LYING ABOVE AND EXTENDING UPWARD FROM THE 
INCLINED PLANES ESTABLISHING THE UPPER LIMITS OF THE LAND, PROPERTY 
AND SPACE DEDICATED FOR E. SOUTH WATER STREET, 92.00 FEET WIDE, BY 
INSTRUMENT RECORDED MAY 3, 1972 AS DOCUMENT 21889519 AND LYING WITHIN 
THE BOUNDARIES, PROJECTED VERTICALLY UPWARD FROM SURFACE OF THE 
EARTH OF THAT PART OF THE LANDS LYING EAST OF AND ADJOINING FORT 
DEARBORN ADDITION TO CHICAGO BEING THE WHOLE OF THE SOUTHWEST 
FRACTIONAL 1/4 OF SECTION 10, TOWNSHIP 39 NORTH, RANGE 14 EAST OF THE 
THIRD PRINCIPAL MERIDIAN, BOUNDED AND DESCRIBED AS FOLLOWS; 

BEGINNING AT THE POINT OF INTERSECTION OF THE SOUTH LINE OF SAID E. SOUTH 
WATER STREET, 92.00 FEET WIDE, WITH A LINE 241.00 FEET, MEASURED 
PERPENDICULARLY, EAST FROM AND PARALLEL WITH THE EAST LINE OF THAT PART 
OF NORTH BEAUBIEN COURT, 50.00 FEET WIDE, VACATED BY ORDINANCE PASSED 
BY THE CITY COUNCIL OF THE CITY OF CHICAGO ON JULY 5, 1972 AND RECORDED 
DECEMBER 8, 1972 AS DOCUMENT 22152086; AND RUNNING THENCE NORTH ALONG 
SAID PARALLEL LINE, AND ALONG A NORTHWARD EXTENSION THEREOF, A 
DISTANCE OF 25.34 FEET TO AN INTERSECTION WITH A LINE 20.66 FEET, MEASURED 
PERPENDICULARLY, SOUTH FROM AND PARALLEL WITH THE CENTERLINE OF SAID 
E. SOUTH WATER STREET, 92.00 FEET WIDE; THENCE EAST ALONG SAID PARALLEL 
LINE, A DISTANCE OF 136.50 FEET TO AN INTERSECTION WITH A SOUTHWARD 
EXTENSION OF THE WEST LINE OF NORTH STETSON AVENUE. 74.00 FEET WIDE. AS 
SAID NORTH STETSON AVENUE WAS DEDICATED BY SAID INSTRUMENT RECORDED 
ON MAY 3. 1972 AS DOCUMENT 21889519; THENCE SOUTH ALONG SAID SOUTHWARD 
EXTENSION OF SAID WEST LINE OF NORTH STETSON AVENUE. A DISTANCE OF 25.34 
FEET TO AN INTERSECTION WITH SAID SOUTH LINE OF E. SOUTH WATER STREET; 
AND THENCE WEST ALONG SAID SOUTH LINE OF E. SOUTH WATER STREET. A 
DISTANCE OF 136.50 FEET TO THE POINT OF BEGINNING, IN COOK COUNTY, 
ILLINOIS. 

PARCEL 3: 

PERPETUAL RIGHT AND EASEMENT FOR THE BENEFIT OF PARCELS 1 AND 2 TO 
PLACE, MAINTAIN AND REPAIR (AND TO REPLACE IF DESTROYED) THE STRUCTURE, 
FOUNDATIONS AND SUPPORTS AT THE APPROXIMATE LOCATIONS WITHIN 
DEDICATED E. SOUTH WATER STREET, AS SHOWN AND DESCRIBED ON SHEET 2 OF 
PLAT OF DEDICATION DATED APRIL 14, 1972, MADE BY ILLINOIS CENTRAL RAILROAD 
COMPANY, RECORDED MAY 3, 1972 AS DOCUMENT 21889519, AS: 

(1) RESERVED IN PLAT OF DEDICATION RECORDED AS DOCUMENT 21889519; AND, 

(2) CONVEYED BY DEED DATED OCTOBER 7, 1976 AND RECORDED OCTOBER 7, 
1976 AS DOCUMENT 23665777 MADE BY ILLINOIS CENTRAL GULF RAILROAD 



COMPANY, A CORPORATION OF DELAWARE TO AMERICAN NATIONAL BANK AND 
TRUST COMPANY OF CHICAGO, A NATIONAL BANKING ASSOCIATION, AS TRUSTEE 
UNDER TRUST NO. 75802; AND, 

(3) CONVEYED BY DEED DATED OCTOBER 6. 1977 AND RECORDED OCTOBER 11. 
1977 AS DOCUMENT 24141633 MADE BY ILLINOIS CENTRAL GULF RAILROAD 
COMPANY TO AMERICAN NATIONAL BANK AND TRUST COMPANY OF CHICAGO. 
AS TRUSTEE UNDER TRUST NO. 75802, IN COOK COUNTY, ILLINOIS. 

PARCEL 4: 

EASEMENTS AS CREATED BY BOULEVARD TOWERS EASEMENTS, RESERVATIONS, 
COVENANTS AND RESTRICTIONS BY AND AMONG AMERICAN NATIONAL BANK AND 
TRUST COMPANY OF CHICAGO, AS TRUSTEE UNDER TRUST AGREEMENT DATED 
SEPTEMBER 1, 1979 AND KNOWN AS TRUST NUMBER 46448, AMERICAN NATIONAL 
BANK AND TRUST COMPANY OF CHICAGO, AS TRUSTEE UNDER TRUST AGREEMENT 
DATED JUNE 16, 1982 AND KNOWN AS TRUST NUMBER 55461, AND AMERICAN 
NATIONAL BANK AND TRUST COMPANY OF CHICAGO, AS TRUSTEE UNDER TRUST 
AGREEMENT DATED JUNE 11, 1971 AND KNOWN AS TRUST NUMBER 75802, DATED 
JUNE 13, 1983 AND RECORDED JUNE 29, 1983 AS DOCUMENT 26665607 FOR 
PARKING, PEDESTRIAN AREAS, DOMESTIC WATER SUPPLY, SPRINKLER AND FIRE 
PROTECTION, SUPPORT, MINOR ENCROACHMENTS, GROUND WATER DRAINAGE 
SYSTEM, AND ENERGY MANAGEMENT SYSTEM AND AS AMENDED BY AMENDMENT 
OF BOULEVARD TOWERS EASEMENTS,- RESERVATIONS, COVENANTS AND 
RESTRICTIONS DATED OCTOBER 16, 1986 AND RECORDED OCTOBER 24, 1986 AS 
DOCUMENT 86496543. 

PARCEL 5: 

SLAB SUPPORT EASEMENT FOR THE BENEFIT OF PARCELS 1 AND 2 CREATED BY 
SLAB SUPPORT EASEMENT DATED NOVEMBER 15, 1979 AND RECORDED 
DECEMBER 5, 1979 AS DOCUMENT 25268635 MADE BY METROPOLITAN TWO 
ILLINOIS CENTER IN FAVOR OF AMERICAN NATIONAL BANK AND TRUST COMPANY 
OF CHICAGO, AS TRUSTEE UNDER TRUST NO. 75802 TO UTILIZE CERTAIN 
STRUCTURES OR PROPERTY DESCRIBED THEREIN TO SUPPORT STRUCTURES 
ON PARCELS 1 AND 2, IN COOK COUNTY, ILLINOIS. 

PARCEL 6; 

RECIPROCAL EASEMENT FOR THE USE OF CONCOURSE LEVEL OF "TWO ILLINOIS 
CENTER", AS CREATED BY RECIPROCAL EASEMENT AGREEMENT BY AND AMONG 
METROPOLITAN TWO ILLINOIS CENTER, AN ILLINOIS GENERAL PARTNERSHIP; 
AMERICAN NATIONAL BANK AND TRUST COMPANY OF CHICAGO, AS TRUSTEE 
UNDER TRUST AGREEMENT DATED JUNE 11, 1971 AND KNOWN AS TRUST NO. 
75802. AND AMERICAN NATIONAL BANK AND TRUST COMPANY OF CHICAGO. AS 
TRUSTEE UNDER TRUST AGREEMENT DATED SEPTEMBER 1. 1979 AND KNOWN AS 
TRUST NO. 46448. DATED FEBRUARY 2, 1982 AND RECORDED FEBRUARY 3. 1982 AS 
DOCUMENT 26133433, IN COOK COUNTY, ILLINOIS. 

Permanent Real Estate Index Number(s): 17-10-304-020-0000 
Address of Real Estate: 210 N. Stetson Avenue, Chicago, Illinois 60601 



EXHIBIT B 

SURVEY DEPICTION OF SUBWAY AREA 
[SUBJECT TO FINAL SURVEY AND TITLE COMMITMENT] 
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i S t a r - 210 N. Stetson - Vacation 
1130 . 0006 

001 (of 001) 

CITY OF CHICAGO 
ECONOMIC DISCLOSURE STATEMENT 

AND AFFIDAVIT 

SECTION I -- GENERAL INFORMATION 

A. Legal name of the Disclosing Party submitting this EDS. Include d/b/a/ if applicable: 

215 North Michigan Owner LLC 

Check ONE ofthe following three boxes: 

Indicate whether the Disclosing Party submitting this EDS is: 
1. [x] the Applicant and p r o p e r t y owner 

OR 
2. [ ] a legal entity currently holding, or anticipated to hold within six months after City action on 

the contract, transaction or other undertaking to which this EDS pertains (referred to below as the 
"Matter"), a direct or indirect interest in excess of 7.5% in the Applicant. State the Applicant's legal 
name: 

OR 
3. [ ] alegalentity with a direct or indirect right of control of the Applicant (see Section 11(B)(1)) 

State the legal name of the entity in which the Disclosing Party holds a right of control: 

B. Business address of the Disclosing Party: c/o istar inc. 
1114 Avenue fo the Americas, 39th Floor 
New York. NY 1003 6 

C. Telephone: 212 405-4559 Fax: N/A Email: oRandaiiaistar.com 
310 591-4524 

D. Name of contact person: Gabriel s. Randall 

E. Federal Employer Identification No. (if you have one): 

F. Brief description ofthe Matter to which this EDS pertains. (Include project number and location of 
property, ifapplicable): 

A p p l i c a t i o n f o r v a c a t i o n o f : 
A r i g h t o f the C i t y o f Chicaqo to the d e d i c a t i o n o f a n o r t h - s o u t h s t r i p o f l and 4 f e e t 
wide, g e n e r a l l y bounded by East Water S t r ee t on the n o r t h . Nor th Ste tson Avenue on the 
eaa±<, .E^at. Lake S t r ee t on the south , and NorJ;h J f l ch igan Avenue on the west . 
G; WhichTJity agency or department is requesting this EDSTpepartment of Transportation 

Ifthe Matter is a contract being handled by the City's Department of Procurement Services, please 
complete the following: 

Specification # N/A and Contract # 
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SECTION II - DISCLOSURE OF OWNERSHIP INTERESTS 

A. NATURE OF THE DISCLOSING PARTY 

1. Indicate the nature of the Disclosing Party: 
] Person [x] Limited liability company 
] Publicly registered business corporation [ ] Limited liability partnership 
] Privately held business corporation [ ] Joint venture 
] Sole proprietorship [ ] Not-for-profit corporation 
] General partnership (Is the not-for-profit corporation also a 501(c)(3))? 
] Limited partnership [ ] Yes [ ] No 
] Tmst [ ] Other (please specify) 

2. For legal entities, the state (or foreign country) of incorporation or organization, if applicable: 

Delaware. 

3. For legal entities not organized in the State oflllinois: Has the organization registered to do 
business in the State oflllinois as a foreign entity? 

[x] Yes [ ] No [ J Organized in Illinois 

B. IF THE DISCLOSING PARTY IS A LEGAL ENTITY: 

1. List below the full names and titles, if applicable, of: (i) all executive officers and all directors of 
the entity; (ii) for not-for-profit corporations, all members, ifany, which are legal entities (if there 
are no such members, write "no members which are legal entities"); (iii) for trusts, estates or other 
similar entities, the trustee, executor, administrator, or similarly situated party; (iv) for general or 
liniited partnerships, liniited liability companies, limited liability partnerships or joint ventures, 
each general partner, managing member, manager or any other person or legal entity that directly or 
indirectly controls the day-to-day management ofthe Applicant. 

NOTE: Each legal entity listed below must submit an EDS on its own behalf. 

Name Title 
i s t a r . I n c . Member / Manager 

( i S t a r . I n c . i s p u b l i c l y traded on the New York Stock Exchange - Ticker STAR). 

2. Please provide the following information conceming each person or legal entity having a direct or 
indirect, current or prospective (i.e. within 6 months after City action) beneficial interest (including 
ownership) in excess of 7.5% of the Applicant. Examples of such an interest include shares in a 
corporation, partnership interest in a partnership or joint venture, interest of a member or manager in a 
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limited liability company, or interest of a beneficiary of a trust, estate or other similar entity. If none, 
state "None," 

NOTE: Each legal entity listed below may be required to submit an EDS on its own behalf. 

Name Business Address Percentage Interest in the Applicant 
i s t a r I n c . 1114 Ave o f the Americas, 39 F i r . , New York, WY 10036 100% 

(istar. Inc. is publicly traded on-the New York Stock Exchange - Ticker STAR). . 

SECTION III ~ INCOME OR COMPENSATION TO, OR OWNERSHIP BY, CITY ELECTED 
OFFICIALS 

Has the Disclosing Party provided any income or compensation to any City elected official during the 
12-month period preceding the date of this EDS? [ ] Yes [x] No 

Does the Disclosing Party reasonably expect to provide any income or compensation to any City 
elected official during the 12-month period following the date of this EDS? [ ] Yes [x] No 

If "yes" to either of the above, please identify below the name(s) of such City elected official(s) and 
describe such income or compensation: 

Does any City elected official or, to the best of the Disclosing Party's knowledge after reasonable 
inquiry, any City elected official's spouse or domestic partner, have a financial interest (as defined in 
Chapter 2-156 ofthe Municipal Code ofChicago ("MCC")) in the Disclosing Party? 

[ JYes [xlNo 

If "yes," please identify below the name(s) ofsuch City elected official(s) and/or spouse(s)/domestic 
partner(s) and describe the financial interest(s). 

SECTION IV -- DISCLOSURE OF SUBCONTRACTORS AND OTHER RETAINED PARTIES 

TTie Disclosing Party must disclose the name and business address of each subcontractor, attomey, 
lobbyist (as defined in MCC Chapter 2-156), accountant, consultant and any other person or entity 
whom the Disclosing Party has retained or expects to retain in connection with the Matter, as well as 
the nature of the relationship, and the total amount of the fees paid or estimated to be paid. The 
Disclosing Party is not required to disclose employees who are paid solely through the Disclosing 
Party's regular payroll. If the Disclosing Party is uncertain whether a disclosure is required under this 
Section, the Disclosing Party must either ask the City whether disclosure is required or make the 
disclosure. 
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Name (indicate whether Business Relationship to Disclosing Party Fees (indicate whether 
retained or anticipated Address (subcontractor, attomey, paid or estimated.) NOTE: 
to be retained) lobbyist, etc.) "hourly rate" or "t.b.d." is 

not an acceptable response. 
Daley and Georges, Ltd. (retained) 20 S. Clark St, Chicago Attorney $7,500 est. 
Katten Muchin Rosenman LLP (retained) 525 W.Monroe St. Chicago Attorney $20,000 est. 

(Add sheets if necessary) 

[ ] Check here ifthe Disclosing Party has not retained, nor expects to retain, any such persons or entities. 

SECTION V - CERTIFICATIONS 

A. COURT-ORDERED CHILD SUPPORT COMPLIANCE 

Under MCC Section 2-92-415, substantial owners of business entities that contract with the City must 
remain in compliance with their child support obligations throughout the contract's term. 

Has any person who directly or indirectly owns 10% or more of the Disclosing Party been declared in 
arrearage on any child support obligations by any Illinois court of competent jurisdiction? 

[ ] Yes [ ] No [x] No person directly or indirectly owns 10% or more ofthe Disclosing Party. 

If "Yes," has the person entered into a court-approved agreement for payment ofall support owed and 
is the person in compliance with that agreement? 

[ ] Yes [ ] No 

B. FURTHER CERTIFICATIONS 

1. [This paragraph 1 applies only ifthe Matter is a contract being handled by the City's Department of 
Procurement Services.] In the 5-year period preceding the date of this EDS, neither the Disclosing 
Party nor any Affiliated Entity [see definition in (5) below] has engaged, in connection with the 
performance of any public contract, the services of an integrity monitor, independent private sector 
inspector general, or integrity compliance consultant (i.e., an individual or entity with legal, auditing, 
investigative, or other similar skills, designated by a public agency to help the agency monitor the 
activity ofspecified agency vendors as well as help the vendors reform their business practices so they 
can be considered for agency contracts in the future, or continue with a contract in progress). 

2. The Disclosing Party and its Affiliated Entities are not delinquent in the payment of any fine, fee, 
tax or other source of indebtedness owed to the City of Chicago, including, but not limited to, water 
and sewer charges, license fees, parking tickets, property taxes and sales taxes, nor is the Disclosing 
Party delinquent in the payment ofany tax administered by the Illinois Department of Revenue. 
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3. The Disclosing Party and, if the Disclosing Party is a legal entity, all of those persons or entities 
identified in Section 11(B)(1) ofthis EDS: 

a. are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily 
excluded from any transactions by any federal, state or local unit of govemment; 

b. have not, during the 5 years before the date of this EDS, been convicted of a criminal offense, 
adjudged guilty, or had a civil judgment rendered against them in connection with: obtaining, 
attempting to obtain, or performing a public (federal, state or local) transaction or contract under a 
public transaction; a violation of federal or state antitrust statutes; fraud; embezzlement; theft; forgery; 
bribery; falsification or destruction of records; making false statements; or receiving stolen property; 

c. are not presently indicted for, or criminally or civilly charged by, a govemmental entity (federal, 
state or local) with committing any of the offenses set forth in subparagraph (b) above; 

d. have not, during the 5 years before the date of this EDS, had one or more public transactions 
(federal, state or local) terminated for cause or default; and 

e. have not, during the 5 years before the date of this EDS, been convicted, adjudged guilty, or found 
liable in a civil proceeding, or in any criminal or civil action, including actions conceming 
environmental violations, instituted by the City or by the federal govemment, any state, or any other 
unit of local govemment. 

4. The Disclosing Party understands and shall comply with the applicable requirements of MCC 
Chapters 2-56 (Inspector General) and 2-156 (Govemmental Ethics). 

5. Certifications (5), (6) and (7) concem: 
• the Disclosing Party; 
• any "Contractor" (meaning any contractor or subcontractor used by the Disclosing Party in 
connection with the Matter, including but not limited to all persons or legal entities disclosed 
under Section IV, "Disclosure of Subcontractors and Other Retained Parties"); 
• any "Affiliated Entity" (meaning a person or entity that, directly or indirectly: controls the 
Disclosing Party, is controlled by the Disclosing Party, or is, with the Disclosing Party, under 
common control of another person or entity). Indicia ofcontrol include, without limitation: 
interlocking management or ownership; identity of interests among family members, shared 
facilities and equipment; common use of employees; or organization of a business entity following 
the ineligibility of a business entity to do business with federal or state or local govemment, 
including the City, using substantially the same management, ownership, or principals as the 
ineligible entity. With respect to Contractorŝ  the term Affiliated Entity means a person or entity 
that directly or indirectly controls the Contractor, is controlled by it, or, with the Contractor, is 
under common control of another person or entity; 
• any responsible official ofthe Disclosing Party, any Contractor or any Affiliated Entity or any 
other official, agent or employee of the Disclosing Party, any Contractor or any Affiliated Entity, 
acting pursuant to the direction or authorization of a responsible official ofthe Disclosing Party, 
any Contractor or any Affiliated Entity (collectively "Agents"). 
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Neither the Disclosing Party, nor any Contractor, nor any Affiliated Entity of either the Disclosing 
Party or any Contractor, nor any Agents have, during the 5 years before the date of this EDS, or, with 
respect to a Contractor, an Affiliated Entity, or an Affiliated Entity of a Contractor during the 5 years 
before the date of such Contractor's or Affiliated Entity's contract or engagement in connection with the 
Matter: 

a. bribed or attempted to bribe, or been convicted or adjudged guilty of bribery or attempting to bribe, 
a public officer or employee of the City, the State oflllinois, or any agency of the federal govemment 
or of any state or local govemment in the United States of America, in that officer's or employee's 
official capacity; 

b. agreed or colluded with other bidders or prospective bidders, or been a party to any such agreement, 
or been convicted or adjudged guilty of agreement or collusion among bidders or prospective bidders, 
in restraint of freedom of competition by agreement to bid a fixed price or otherwise; or 

c. made an admission of such conduct described in subparagraph (a) or (b) above that is a matter of 
record, but have not been prosecuted for such conduct; or 

d. violated the provisions referenced in MCC Subsection 2-92-320(a)(4)(Contracts Requiring a Base 
Wage); (a)(5)(Debarment Regulations); or (a)(6)(Minimum Wage Ordinance). 

6. Neither the Disclosing Party, nor any Affiliated Entity or Contractor, or any of their employees, 
officials, agents or partners, is barred from contracting with any unit of state or local govemment as a 
result of engaging in or being convicted of (1) bid-rigging in violation of 720 ILCS 5/33E-3; (2) 
bid-rotating in violation of 720 ILCS 5/33E-4; or (3) any similar offense of any state or of the United 
States of America that contains the same elements as the offense of bid-rigging or bid-rotating. 

7. Neither the Disclosing Party nor any Affiliated Entity is listed on a Sanctions List maintained by the 
United States Department of Commerce, State, or Trezisury, or any successor federal agency. 

8. [FOR APPLICANT ONLY] (i) Neither the Applicant nor any "controlling person" [see MCC 
Chapter 1-23, Article I for applicability and defined terms] ofthe Applicant is currently indicted or 
charged with, or has admitted guilt of, or has ever been convicted of, or placed under supervision for, 
any criminal offense involving actual, attempted, or conspiracy to commit bribery, theft, fraud, forgery, 
perjury, dishonesty or deceit against an officer or employee ofthe City or any "sister agency"; and (ii) 
the Applicant understands and acknowledges that compliance with Article I is a continuing requirement 
for doing business with the City. NOTE: If MCC Chapter 1-23, Article I applies to the Applicant, that 
Article's permanent compliance timeframe supersedes 5-year compliance timeframes in this Section V. 

9. [FOR APPLICANT ONLY] The Applicant and its Affiliated Entities will not use, nor permit their 
subcontractors to use, any facility listed as having an active exclusion by the U.S. EPA on the federal 
System for Award Management ("SAM"). 

10. [FOR APPLICANT ONLY] The Applicant will obtain from any contractors/subcontractors hired 
or to be hired in connection with the Matter certifications equal in form and substance to those in 
Certifications (2) and (9) above and will not, without the prior written consent of the City, use any such 
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contractor/subcontractor that does not provide such certifications or that the Applicant has reason to 
believe has not provided or cannot provide truthful certifications. 

11. If the Disclosing Party is unable to certify to any of the above statements in this Part B (Further 
Certifications), the Disclosing Party must explain below: 
N/A 

If the letters "NA," the word "None," or no response appears on the lines above, it will be conclusively 
presumed that the Disclosing Party certified to the above statements. 

12. To the best of the Disclosing Party's knowledge after reasonable inquiry, the following is a 
complete list ofall current employees of the Disclosing Party who were, at any time during the 12-
month period preceding the date of this EDS, an employee, or elected or appointed official, of the City 
ofChicago (if none, indicate with "N/A" or "none"). 
N/A 

13. To the best of the Disclosing Party's knowledge after reasonable inquiry, the following is a 
complete list of all gifts that the Disclosing Party has given or caused to be given, at any time during 
the 12-month period preceding the execution date ofthis EDS, to an employee, or elected or appointed 
official, of the City ofChicago. For purposes of this statement, a "gift" does not include: (i) anything 
made generally available to City employees or to the general public, or (ii) food or drink provided in 
the course of official City business and having a retail value of less than $25 per recipient, or (iii) a 
political contribution otherwise duly reported as required by law (if none, indicate with "N/A" or 
"none"). As to any gift listed below, please also list the name of the City recipient. 
N / A 

C. CERTIFICATION OF STATUS AS FINANCIAL INSTITUTION 

1. The Disclosing Party certifies that the Disclosing Party (check one) 

[ ] is [x] is not 

a "financial institution" as defined in MCC Section 2-32-455(b). 

2. If the Disclosing Party IS a fmancial institution, then the Disclosing Party pledges: 
"We are not and will not become a predatory lender as defined in MCC Chapter 2-32. We further 
pledge that none of our affiliates is, and none of them will become, a predatory lender as defined in 
MCC Chapter 2-32. We understand that becoming a predatory lender or becoming an affiliate of a 
predatory lender may result in the loss of the privilege of doing business with the City." 
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Ifthe Disclosing Party is unable to make this pledge because it or any of its affiliates (as defined in 
MCC Section 2-32-455(b)) is a predatory lender within the meaning of MCC Chapter 2-32, explain 
here (attach additional pages if necessary): 
N / A 

If the letters "NA," the word "None," or no response appears on the lines above, it will be 
conclusively presumed that the Disclosing Party certified to the above statements. 

D. CERTIFICATION REGARDING FINANCIAL INTEREST IN CITY BUSINESS 

Any words or terms defined in MCC Chapter 2-156 have the same meanings if used in this Part D. 

1. In accordance with MCC Section 2-156-110: To the best of the Disclosing Party's knowledge 
after reasonable inquiry, does any official or employee of the City have a financial interest in his or 
her own name or in the name of any other person or entity in the Matter? 

[ ]Yes [x]No 

NOTE: Ifyou checked "Yes" to Item D(l), proceed to Items D(2) and D(3). Ifyou checked "No" 
to Item D(l), skip Items D(2) and D(3) and proceed to Part E. 

2. Unless sold pursuant to a process of competitive bidding, or otherwise permitted, no City elected 
official or employee shall have a fmancial interest in his or her own name or in the name of any 
other person or entity in the purchase of any property that (i) belongs to the City, or (ii) is sold for 
taxes or assessments, or (iii) is sold by virtue of legal process at the suit of the City (collectively, 
"City Property Sale"). Compensation for property taken pursuant to the City's eminent domain 
power does not constitute a financial interest within the meaning of this Part D. 

Does the Matter involve a City Property Sale? 

[ ] Yes [ ] No 

3. Ifyou checked "Yes" to Item D(l), provide the names and business addresses ofthe City officials 
or employees having such financial interest and identify the nature ofthe financial interest: 

Name Business Address Nature of Financial Interest 

4. The Disclosing Party further certifies that no prohibited financial interest in the Matter will be 
acquired by any City official or employee. 
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E. CERTIFICATION REGARDING SLAVERY ERA BUSINESS 

Please check either (1) or (2) below. Ifthe Disclosing Party checks (2), the Disclosing Party 
must disclose below or in an attachment to this EDS all infonnation required by (2). Failure to 
comply with these disclosure requirements may make any contract entered into with the City in 
connection with the Matter voidable by the City. 

X 1. The Disclosing Party verifies that the Disclosing Party has searched any and all records of 
the Disclosing Party and any and all predecessor entities regarding records of investments or profits 
from slavery or slaveholder insurance policies during the slavery era (including insurance policies 
issued to slaveholders that provided coverage for damage to or injury or death of their slaves), and 
the Disclosing Party has found no such records. 

2. The Disclosing Party verifies that, as a result of conducting the search in step (1) above, the 
Disclosing Party has found records of investments or profits from slavery or slaveholder insurance 
policies. The Disclosing Party verifies that the following constitutes full disclosure of all such 
records, including the names ofany and all slaves or slaveholders described in those records: 

SECTION VI ~ CERTIFICATIONS FOR FEDERALLY FUNDED MATTERS 

NOTE: Ifthe Matter is federally funded, complete this Section VI. Ifthe Matter is not 
federally funded, proceed to Section VII. For purposes of this Section VI, tax credits allocated by 
the City and proceeds of debt obligations of the City are not federal funding. 
The Mat te r i s not f e d e r a l l y funded . 

A. CERTIFICATION REGARDING LOBBYING 

1. List below the names ofall persons or entities registered under the federal Lobbying 
Disclosure Act of 1995, as amended, who have made lobbying contacts on behalf ofthe Disclosing 
Party with respect to the Matter: (Add sheets if necessary): 

(If no explanation appears or begins on the lines above, or if the letters "NA" or if the word "None" 
appear, it will be conclusively presumed that the Disclosing Party means that NO persons or entities 
registered under the Lobbying Disclosure Act of 1995, as amended, have made lobbying contacts on 
behalf of the Disclosing Party with respect to the Matter.) 

2. The Disclosing Party has not spent and will not expend any federally appropriated funds to pay 
any person or entity listed in paragraph A(l) above for his or her lobbying activities or to pay any 
person or entity to influence or attempt to influence an officer or employee of any agency, as defined 
by applicable federal law, a member ofCongress, an officer or employee ofCongress, or an employee 
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of a member of Congress, in cormection with the award of any federeilly funded contract, making any 
federally funded grant or loan, entering into any cooperative agreement, or to extend, continue, renew, 
amend, or modify any federally funded contract, grant, loan, or cooperative agreement. 

3. The Disclosing Party will submit an updated certification at the end of each calendar quarter in 
which there occurs any event that materially affects the accuracy of the statements and information set 
forth in paragraphs A(l) and A(2) above. 

4. The Disclosing Party certifies that either: (i) it is not an organization described in section 
501(c)(4) of the Internal Revenue Code of 1986; or (ii) it is an organization described in section 
501(c)(4) of the Internal Revenue Code of 1986 but has not engaged and will not engage in "Lobbying 
Activities," as that term is defined in the Lobbying Disclosure Act of 1995, as amended. 

5. If the Disclosing Party is the Applicant, the Disclosing Party must obtain certifications equal in 
form and substance to paragraphs A(l) through A(4) above from all subcontractors before it awards 
any subcontract and the Disclosing Party must maintain all such subcontractors' certifications for the 
duration ofthe Matter and must make such certifications promptly available to the City upon request. 

B. CERTIFICATION REGARDING EQUAL EMPLOYMENT OPPORTUNITY 

If the Matter is federally funded, federal regulations require the Applicant and all proposed 
subcontractors to submit the following information with their bids or in writing at the outset of 
negotiations. The Matter i s not f e d e r a l l y funded. 

Is the Disclosing Party the Applicant? 
[ ] Yes [ ] No The Matter i s not f e d e r a l l y funded. 

If "Yes," answer the three questions below: 

1. Have you developed and do you have on file affirmative action programs pursuant to applicable 
federal regulations? (See 41 CFR Part 60-2.) 

[ ] Yes [ ] No The Matter i s not f e d e r a l l y funded. 

2. Have you filed with the Joint Reporting Committee, the Director ofthe Office of Federal Contract 
Compliance Programs, or the Equal Employment Opportunity Commission all reports due under the 
applicable filing requirements? 

[ ] Yes [ ] No [ ] Reports not required 
The Matter i s not f e d e r a l l y funded. 

3. Have you participated in any previous contracts or subcontracts subject to the 
equal opportunity clause? 

[ ] Yes [ I No The Matter i s not f e d e r a l l y funded. 

If you checked "No" to question (1) or (2) above, please provide an explanation: 
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SECTION VII ~ FURTHER ACKNOWLEDGMENTS AND CERTIFICATION 

The Disclosing Party understands and agrees that: 

A. The certifications, disclosures, and acknowledgments contained in this EDS will become part of any 
contract or other agreement between the Applicant and the City in connection with the Matter, whether 
procurement. City assistance, or other City action, aind are material inducements to the City's execution 
of any contract or taking other action with respect to the Matter. The Disclosing Party understands that 
it must comply with all statutes, ordinances, and regulations on which this EDS is based. 

B. The City's Govemmental Ethics Ordinance, MCC Chapter 2-156, imposes certain duties and 
obligations on persons or entities seeking City contracts, work, business, or transactions. The full text 
of this ordinance and a training program is available on line at www.cityofchicago.org/Ethics. and may 
also be obtained from the City's Board of Ethics, 740 N. Sedgwick St., Suite 500, Chicago, IL 60610, 
(312) 744-9660. The Disclosing Party must comply fully with this ordinance. 

C. Ifthe City determines that any information provided in this EDS is false, incomplete or inaccurate, 
any contract or other agreement in connection with which it is submitted may be rescinded or be void 
or voidable, and the City may pursue any remedies under the contract or agreement (if not rescinded or 
void), at law, or in equity, including terminating the Disclosing Party's participation in the Matter 
and/or declining to allow the Disclosing Party to participate in other City transactions. Remedies at 
law for a false statement of material fact may include incarceration and an award to the City of treble 
damages. 

D. It is the City's policy to make this document available to the public on its Intemet site and/or upon 
request. Some or all of the information provided in, and appended to, this EDS may be made publicly 
available on the Intemet, in response to a Freedom of Information Act request, or otherwise. By 
completing and signing this EDS, the Disclosing Party waives and releases any possible rights or 
claims which it may have against the City in connection with the public release of information 
contained in this EDS and also authorizes the City to verify the accuracy of any information submitted 
in this EDS. 

E. The infonnation provided in this EDS must be kept cunent. In the event of changes, the Disclosing 
Party must supplement this EDS up to the time the City takes action on the Matter. If the Matter is a 
contract being handled by the City's Department of Procurement Services, the Disclosing Party must 
update this EDS as the contract requires. NOTE: With respect to Matters subject to MCC Chapter 
1-23, Article I (imposing PERMANENT INELIGIBILITY for certain specified offenses), the 
information provided herein regarding eligibility must be kept cunent for a longer period, as required 
by MCC Chapter 1-23 and Section 2-154-020. 
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CERTIFICATION 

Under penalty of perjury, the person signing below: (1) wanants that he/she is authorized to execute 
this EDS, and all applicable Appendices, on behalf ofthe Disclosing Party, and (2) wanants that all 
certifications and statements contained in this EDS, and all applicable Appendices, are true, accurate 
and complete as ofthe date fumished to the City. 

215 North Michigan Owner LLC 

(Print or type exact legal name of Disclosing Party) 

By: 
(Sign here) 

(Print or type name of person signing) 

By: i s t a r Inc., i t s Manager 
By^ 

(Print or type title of person signing) 

Signed and swom to before me on (date) Jo^ZiA>5'C\i- ) ^ poi ^ 

at r̂ -rp̂  'jo(L\L. County, /J'o.O) ^ ^ i C (state). 

Commission expires: 

Jesus Rosado 
Notary Public, State of New York 

NO.01RO6242246 
Qualified in Bronx County _ 

Gommission Expires May 31,20-21^ 
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CITY OF CHICAGO 
ECONOMIC DISCLOSURE STATEMENT AND AFFIDAVIT 

APPENDIX A 

FAMILIAL RELATIONSHIPS WITH ELECTED CITY OFFICIALS 
AND DEPARTMENT HEADS 

This Appendix is to be completed only by (a) the Applicant, and (b) any legal entity which has a 
direct ownership interest in the Applicant exceeding 7.5%. It is not to be completed by any legal 
entity which has only an indirect ownership interest in the Applicant. 

Under MCC Section 2-154-015, the Disclosing Party must disclose whether such Disclosing Party 
or any "Applicable Party" or any Spouse or Domestic Partner thereof cunently has a "familial 
relationship" with any elected city official or department head. A "familial relationship" exists if, as of 
the date this EDS is signed, the Disclosing Party or any "Applicable Party" or any Spouse or Domestic 
Partner thereof is related to the mayor, any aldennan, the city clerk, the city treasurer or any city 
department head as spouse or domestic partner or as any of the following, whether by blood or 
adoption: parent, child, brother or sister, aunt or uncle, niece or nephew, grandparent, grandchild, 
father-in-law, mother-in-law, son-in-law, daughter-in-law, stepfather or stepmother, stepson or 
stepdaughter, stepbrother or stepsister or half-brother or half-sister. 

"Applicable Party" means (I) all executive officers of the Disclosing Party listed in Section 
II.B.l.a., ifthe Disclosing Party is a corporation; all partners ofthe Disclosing Party, if the Disclosing 
Party is a general partnership; all general partners and limited parmers ofthe Disclosing Party, ifthe 
Disclosing Party is a limited partnership; all managers, managing members and members of the 
Disclosing Party, if the Disclosing Party is a limited liability company; (2) all principal officers of the 
Disclosing Party; and (3) any person having more than a 7.5% ownership interest in the Disclosing 
Party. "Principal officers" means the president, chief operating officer, executive director, chief 
financial officer, treasurer or secretary of a legal entity or any person exercising similar authority. 

Does the Disclosing Party or any "Applicable Party" or any Spouse or Domestic Partner thereof 
cunently have a "familial relationship" with an elected city official or department head? 

[ ] Yes [X] No 

If yes, please identify below (1) the name and title of such person, (2) the name of the legal entity to 
which such person is connected; (3) the name and title of the elected city official or department head to 
whom such person has a familial relationship, and (4) the precise nature of such familial relationship. 
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CITY OF CHICAGO 
ECONOMIC DISCLOSURE STATEMENT AND AFFIDAVIT 

APPENDIX B 

BUILDING CODE SCOFFLAW/l'ROBLEM LANDLORD CERTIFICATION 

This Appendix is to be completed only by (a) the Applicant, and (b) any legal entity which has a direct 
ownership interest in the Applicant exceeding 7.5% (an "Owner"). It is not to be completed by any 
legal entity which has only an indirect ownership interest in the Applicant. 

1. Pursuant to MCC Section 2-154-010, is the Applicant or any Owner identified as a building code 
scofflaw or problem landlord pursuant to MCC Section 2-92-416? 

[ J Yes [x] No 

2. Ifthe Applicant is a legal entity publicly traded on any exchange, is any officer or director of 
the Applicant identified as a building code scofflaw or problem landlord pursuant to MCC Section 
2-92-416? 

[ ] Yes [ ] No [x] The Applicant is not publicly traded on any exchange. 

3. If yes to (1) or (2) above, please identify below the name ofeach person or legal entity identified 
as a building code scofflaw or problem landlord and the address of each building or buildings to which 
the pertinent code violations apply. 
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CITY OF CHICAGO 
ECONOMIC DISCLOSURE STATEMENT AND AFFIDAVIT 

APPENDIX C 

PROHIBITION ON WAGE & SALARY HISTORY SCREENING - CERTIFICATION 

This Appendix is to be completed only by an Applicant that is completing this EDS as a "contractor" as 
defined in MCC Section 2-92-385. That section, which should be consulted (www.amlegal.com), 
generally covers a party to any agreement pursuant to which they: (i) receive City of Chicago funds in 
consideration for services, work or goods provided (including for legal or other professional services), 
or (ii) pay the City money for a license, grant or concession allowing them to conduct a business on 
City premises. 

On behalf of an Applicant that is a contractor pursuant to MCC Section 2-92-385,1 hereby certify that 
the Applicant is in compliance with MCC Section 2-92-385(b)(1) and (2), which prohibit: (i) screening 
job applicants based on their wage or salary history, or (ii) scekingjob applicants' wage or salary 
history from current or former employers. I also certify that the Applicant has adopted a policy that 
includes those prohibitions. 

[ ] Yes 

[ ]No 

[ ^ N/A - 1 am not an Applicant that is a "contractor" as defined in MCC Section 2-92-385. 

This certification shall serve as the affidavit required by MCC Section 2-92-385(c)(l). 

If you checked "no" to the above, please explain. 

Ver.2018-1 PagelSoflS 



T.ih!; ot CgntcnL-; 

UNITED STATES 
SECURITIES AND EXCHANGE COIMIVIISSION 

Washington, D.C. 20549 

FORIM 10-K 

(Mark One) 

• 

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE 
SECURITIES EXCHANGE ACT OF 1934 

For the fiscal year endeil December 31,2018 

OR 

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE 
SECURITIES EXCHANGE ACT OF 1934 

For the transition period f rom to 

Commissiun FUe No. 1-1S371 

iStar Inc. 
(Exact name ofrcgisirant as specified in its charter) 

Maryland 
(State or othci juiisdicliou ol* 

incorporation ororgani/uliun) 

1114 Avenue oflhe .Americas, 39ih Floor 
New York, NY 

(Addnjss uf principuL executive offices) 

(1.K.S, bmpioycr 
Identification Number) 

10036 
(Zip code) 

Registrant's telephone number, including area code; (212)930-9400 

Securities registered pursuant to Section 12(b) of the Act: 

Title uf each class: Name of Exchange on which registered: 

Common Stocky $U OU I par value 
8.00% Scrici D Cumulative Rcdtfcmable 

Prcfarcd StOLk, $0:001 par value 
7.65% ScriCb G t\JinulatJvc Rcdceniabic 

Prcfcricd Stock, $0,001 pij value 

7 S0% Suries 1 Cumuliilivi; Redeemable 
Preferred Slock, JO 001 par value 

Wew York Siock Exchange 

New York Stock Exchange 

New York Stock Exchange 

New York Stock ExLhunge 

Seeurilies registered pursuant lo Section 12(g) of die Acl: 

Title of cALh el^ui: 

4.50% Scries J Convertible Perpetual 
Piefcrrcd Stock. $0 001 pai value 

N^me flf Exeh^n t̂f fin which regiitered: 

N/A 

Indicate by cheek mark if the iei!i:jtrani ib a well-known seasoned issuer, ai defined in Rule 405 of the Securities Act. Yes E No O 

lodicaic by check maik if ilic registrant is not required lo file reports pursuant to Section 13 or Sccuon 15(d) of (he Act. Ycs • No S 



Tuhic of rnnt.:ni,< 

fnUii-aie by check mark whether the rej^isiranl (i) ha^ filed AU leporij, required Hi be filed by StLliun I 3 ur I ." f̂d) of 'Jn. SCLU r Uija CM. lidnj'c A L ! i>i i ̂  j4 d'.ji inj: llii. pi ntditi i^ 
twelve; months (oi tor such shorter pci iori that the rcgisuani was icquucd to lilc sueh reporlsj, and (ii) has been -iiibjccl to lUL-h fil'.ny J equiuHK-m.^ IIK p.:-;i ''0 [lay.s "I'l'^ Oi] NIJ • 

Indicate by check mark whether Uic registrant has iubtTiiitcd clecironicatJy every Inlcracuve Data Tile rcquiied to be >ubimneil pursuant to Kuie 4i.)5 of Regulation ,S-T Junn;.; 
the preceding 12 months (or lor such shorter penod tha; the Kgiwrant was iequired to submit sui.h files) Ycs B Ni> • 

Indicate by check mark i f disclosure of delinquent filers pursuant to Item 405 of Regulation S-K. is not con tinned liei eir, ar.d will noi be contained, to the bc.̂ i of icuisirani':, 
knowledge, in definitive pioxy or informdlion sUitcmcnLs incorpouicd by ret'eicnce in PdJl HI ot ihw i*oiiTi 10-K ot any jinci'^dmenl lo thi>. Foi ni 10-K [5 

Indicate by check mark \nheiher tlic regist:ant is a large accclcralcd filer, an accelerated filei, a non-jccelc:aicd f i lc i . ^mallei ic|)oii;ng companv, o; an 'jnieigmg g;o\vili 
company. See definiuons of "large accelciaicd f i le i ," "acLcleraied fi lei ." "iiiiallei lepoiting euir.pjny," and "cmeiging gftiwih cumpany" m Rule i 2b-2 uf LIU- liM-liajige A L ! 

Large dccclcraieU filer H Accelerated filer • Non-Jccclcrated Smailct teporling company • l-meignii; giu\nh Lumpjiiy O 
filer • 

Indicate by check mark whelher lhe le^isUaiil is a shell company (as defmed in Rule 1 2b-2 ol ihc .'Kcl) Yes • No B 

If an emerging growth company, indicate by check mark i f the registrant has elected not \KI use the exvci"ided iTUTismon period IDT LonipWinj!, My new oi icv.\sev\ 
ruianeial dccouiiLiiig atandardj. provided pui ̂ uani lo Sceuoii 13(a) of die Exchange AcL • 

As of June 3(1, 201K the aggregate market value of iSiar Inc. cnmmnn ^lock, SO.01) I par value per ^hai c, hcid by non-atTiliaics (1) nf the icgfJirant w:i>. ;ipprnximaicly 5.(WN 1 
million, based upon the clubing pi icc of S I 0 79 un ihe New Yuik Sloek Exchange euitiposiU' tape un nuch date 

As of February 22. 2019, llicrc were 68,15if,15l shares of common stock outstanding. 

(1) For purposes ofthis Annual Rcpori only, includes all oulslanding common slock oihci llian common stock hctJ directly by the rcgi.su ant's duLLiurs and cMteutixc olitccr^ 

DOCUMENTS L N C O R P O R A T E D BY REFERENCE 

i . Portions of the registrant's dcllnitive proxy statement for the registiant's 2019 Annual Meeting, to be filed wuhm 1 20 days at tei the <.losc ot the u-gistranis fiical ycai, aic 
tncorp'orated by retcrcnce inlo Pan I I I oflhis Annual Report on Form 10-K 



Tab', of (̂ nnit-nLs 

TABLE OF CONTENTS 

Pact 

PART 1 
l ici ' . 1. 

Hen'la 

llen\ Ih 

llL:ni 2 

l le i i i 3 

itcn! 4. 

PAKT U 

la-m S. 

llem b. 

hem 7. 

llem 7a. 

hem 8. 

llciii 9a. 

Ucni 9b, 
P A U T I I l 

ficm 10. 

Ilcin 11 

hcni12. 

iUial l . 
Tleni 14. 

PAKT IV 

Item IS. 

lieni 16. 

Business 

Ri.sk Factors 

Unresolved StalTComments 

Proncnies 

Letij l Proceedin^js 

Mine Safety Disclosures 

Markel for Rc|;istranl's Equity and Related .Share Miittcrs 

Selected Financial Dam 

ManiiL'cmcnl'.s Diseussion and Analvsi.s uf Financial Cundiliun and Results of Operations 

Ouantitatiyc and Oiialiiative Disclosui-es about Mai-kel Risk 

Financial Statements and Sunnlemcntal Data 

Changes and Disagrecmcnfs with Reiii.slered Public Accounting Finn on Accounling unJ Financial Disclosure 

Controls and Procedures 

Other Infomiation 

DiicetorTi. Kxccutive Oflicers and Coiporale riovemancc of the RcBislranl 

lixecutivc Comnensation 

Security Ownership of Certain Beneficial Owners and Management and Related .StockholdcrMattcrs 

Certain Relalionshins. Relaled Transactions and Direclor independence 

Principal Repisicred Public Accouniin° FitTn Fees and Services 

Exhibits. Financial Slatenienl Schedules and Reports on Fomi X-K 

Fomi) 0-K Suminaiy 

i 
i 
i 

Jl 
Jl 
Jl 
II 
11 
11 
2a 

i l 
11 

I M 
Jiil 
\M) 

121 
H I 
i l i 
i i i 
Hi 
i l l 
l i L 
i l l 
i M 

SlCNATUgKS 



PART I 

Item 1. Business 

Explanatory Note fur Purposes of the "Safe Harbor Provisions" of Section 2 IE of the Securities Exehaii(;c Act of 1934, as amended 

Ceitain statements in this report, other llian purely historical infbnpation, including eslimales, piojections, staienients jelaliny to our business plnii.s. 
objectives and expected operating results, and the assumptions upon which tho.se statemenls arc based, arc "fonvard-looking siatemenls" wuhm the meaninj; 
ofthe Pnvate Securities Litigation Reform Act of 1995, Section 27A ofthe Securities Act of 1933, as amended (the "Securities Acl"), and Seeiuin 21E ulil ic 
Sccuiilic.i Exchange Acl of 1934, as amended (lhe "Exchange Acl"). Forward-looking stalemenls are mcludcd wilh ic-pcci lo, among olhcr il)inf;,\ iSlai Inc '.s 
cunent buiiiness plan, business strategy, portfolio management, prospects and liquidity. These foward-looking statemenls generally aic ideiuilied by the 
words "believe," "piojcct," "expect," "aniicipale," "eslimaie," "intend," "strategy," "plan," "may," "sliould," "wi l l , " "would," "will be," "will continue," "will 
likely result," and similar expressions Forward-looking statements are ba,sed on cuirent expectations and as.sumptioiis lhat are subject to ri.sks and 
uncertainties which may cause actual results or outcomes to differ materially from those contained in the foward-looking siatemenls. liiiponant fiietoi.s lhat 
iStar Inc. believes might cau.se .such differences are discu.sscd in the .section enlilled, "Risk Factors" in Part I , licin la o f l h i s Fonn 1!!-K. or othenvise 
accompany the foiward-looking statements contained in this Fonn 10-K. We undertake no obligation to update or levise publicly any toi-waid-looking 
statements, whether as a result of new informaiion, future events or otlierwise. In assessing all Ibrward-looking slalement!,, readers are urged lo read earelully 
all cautionai7 statements contained in this Form 10-K. 

Overview 

iStar Inc. (references to the "Company," "wc," "us" or "our" refer lo iSlar Ine.) linances, invesls in and develops real cstale and real estate related piojeels 
as part of i t s Ihlly-integratcd investment platlbmi. The Company also manages entities focused on ground lca.se ("Ground Lease") and ncl lease investment.',. 
The Company has invested approximately $40 billion over Uie past two decades and is siructured as a real estate inveslmenl irusi ("RFIT") with a diversified 
portfolio focu.sed on larger as.scts located in major metropolitan markets. The Company's primaiy reportable business segments aie real csialc finance, iiel 
lease, operating properties and land and development 



Tab c of CunlonLs 

As of December 31,2018, based on our gross book value, including the carrying value of our equity method investments exclusive of accumulated 
depreciation, our lotal investment portfolio has tlic following characteristics: ^ 

Nef Lease 
47.4% SAFE 

3.6% 

Real Estate 
Finance 

23.9% 

Operaling 
- Properties 
,8.8% 

Lond & 
Development 
16.1% 

Strategic 
Investments 
0.2% 

Real Esiiile Fintinre: The real estate llnance portfolio is comprised of senior and mezzanine real estate loans tliat may be either fixed-rate or variable-
rate and are stmctured to meet the specific financing needs of borrowers. The Company's portfolio also includes leasehold loans, prcfi:rred equity investments 
and senior and subordinated loans lo business enlilies and may be either secured or unsecured. The Company's loan portfolio includes whole loans and loan 
participatioDS. 

Net Lease: The net lease portfolio includes the Company's net lease and Giound Lease investment strategics, both of which offer stable long-term cash 
flows. Wc own nel lease properties directly and through ventures that wc manage. We operate our Ground Lease investment strategy primarily through Safely, 
Income & Growth Inc. ("SAFE"), a publicly iraded REIT focused exclusively on Ground Leases that we launched in 2017 and manage pursuant to a 
managcmenl agreemeni. As of December 31, 2018, wc owned approximately 41.8% of SAFE'S outstanding common stock. On Januaty 2, 2019, we made an 
additional significant, direct equity inveslmenl in SAFE (refer to "Item 7. Management's Discussion and Analysis - Our Portfolio"). After giving effect to the 
additional investment, we hold approximately 65.5% of SAFE'S fiilly diluted equity. Wc also diieetly participate in Ground Leases by offering leasehold 
loans to SAFE'S tenants. 

Oneratinv Prnneriie.i: The operating properties portfolio is comprised of comnieicial and residential properties, which represent a pool of assets across a 
bro.id range of geogiaphies and property types. The Company generally seeks to reposition or redevelop its transitional properties with the objective ol 
maximizing their value through the infusion ofcapital and/or concentrated asset management efforts. The commercial properties \^'ithin this portfolio include 
office, retail, hotel and other property types. The lesidenlial properties within this portfolio are generally luxury condominium projects located in major U.S. 
cities where the Company's strategy is lo sell individual condominium units through retail distribution channels. 

Ijind & Develonnienl: The land and development portfolio is primarily comprised of land entitled for master planned communities and waterfront and 
urb;m Infill land parcels located throughout the Untied States. Maslcr planned communities represent large-scale residential projects that the Company will 
entitle, plan and/or develop and may sell through retail channels to homebuildcrs or in bulk ("MFCs"). The communities also typically have a smaller portion 
of llieir land reserved Ibr fiiture commercial development. Walertronl parcels are generally entitled fbr residential projects and urban infill parcels are 
generally entitled fbr mixed-use projecls. Tlie Company may develop the.se properties it.self or in partnership with commercial real estate developers, or may 
sell the properties. 
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The Company's primary sources of revenues are operating lease income, which is comprised ot the rent and reimbursements tlial tenants p<iy to lease ilic 
Company's properties, interest income, which is the interest that borrowers pay on loans, and land development revenue hoin lot and p.ircel .sales The 
Company primanly generates income ihrough a "spread" or "margin," which is the dillerence between the revenues ncl ol property related exjienscs 
generated fiom leases and loans and inteiest expense, lu addition, the Company generates income trom sales ot us ical estate and IIICOITIC tiom equity in 
earnings of lis unconsolidated venluies. 

Investment Strategy 

Throughout our more than 20-year history, we have focused on providing capital to the coinmcieial real estate sector in a diffeientiaied way thai 
emphasizes cuslom-lailored solutions over commoditizcd products Wc have adjusied the allocation ofour capilal and resources liom Hme to ume based tui 
market conditions. Our Giound Lease strategy is the most recent example ofour historical approach Wc believe lhal investinent and financing opponunities 
in the Ground Lease sector currently offer more attractive nsk adjusted returns than other investment opportunities, and should enable us lo benefit from the 
unique insights and competitive advantages we have gained through the launch of SAFE. 

Ll originating new investments, the Company's strategy is to focus on the following; 

• Targeting custom-tailored opponunities where customers require flexible financial solutions and "one-call" responsiveness, such as a joml oM'enng 
ofa SAFE Giound Lease and an iStar leasehold loan; 

• Acquiring a fee simple interest in a coiiimcicial property that we intend to bifiircatc into a SAFE Ground Lease to be acquiicd hy SAFE and a 
leasehold interest which wc may sell or hold for investment; 
Avoiding commodity businesses where there is significant direct competition from other piovideis ofcapital; 

• Developing direct relationships with borrowers and corporate customers iu addition to souicing transactions through mlemiedianes, 
• Adding value beyond simply providing capital by offering bonowers and coiporaic customers specific lending expeinse. Ilexibiliiy, cenainty of 

closing and continuing relationships beyond the closing of a particular financing tiansaerion. 
Taking advantage of market anomalies in the real estate financing inarkels when, in lhe Company's view, credit is mispiiced by othei piovideis of 
capilal; and 
Evaluating relative risk adjusted relunis across multiple inveslment markets. 

Wc have been actively seeking to reduce the level o f o u r "legacy assets," which refer primanly to properties thai we took back fiom defaulting 
boiTowere in the finaneial crisis. In 201 8, we reduced that portfolio from 35% of our gross book value lo 20%. Under lhe guidance ofa new Presideni of Land 
and Development hired in 2018, we intend to accelerate the monetization of certain legacy assets, including several larger assets, in oidei lo allow us lo focus 
more capital and resources on new investments, particularly in the Ground Lease business. 

Financing Strategy 

The Company uses leverage lo enhance ils return on assels. Although capital remains cheap and plcniiliil in the commercial real eslalc markets, iceenily 
interest rates and the equity markets arc experiencing greater volatility. Wc have taken a cautious approach in these conditions In the (burth quartet 2018, we 
opponunistieally refinanced a net lease assel using non-rceoursc mortgage debt that generated $115.5 million of proceeds lo us, nel of closing costs, which 
were used to redeem at par a portion o four senior notes due July 2019. The July 2019 senior notes malurily was reduced Irom S770 0 million at lhe 
beginning of 2018 to S375.0 million as of December 31, 2018. Subsequent to December 3 1, 2018, we called for redcinplion tlie lemainiiig S375 0 million 
principal amount of July 2019 senior notes on the redemption date ofMarch 7, 2019. 

Going forward, the Company will seek to raise capital through a variety of means,.which may include unsecured and .secured debl financing, debt 
refinancings, assel sales, sales of interests in business lines, issuances of equity, joint ventures and olher third party capilal arrangements A moie detailed 
discussion of ihe Company's cuircnl liquidity and capital resources is provided in Item 7—"Management's Discussion and Analysis of Financial Condiiion 
and Results of Operaiions." 
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IJnd'frwTiting Process 

The Company leviews inveslment oppoilunuics wilh us investment professionals, as well as representatives fi'om its legal, credit, risk management and 
capital markets departments. The Coinpany has developed a process for screening potential investments called the Six Point Methodology"". Through this 
piopiictaiy process, the Company internally evaluates an inveslment oppoiluniiy by: ( I ) evaluating the souree of the opportunity; (2) evaluating the quality 
of the collateral, corporate credit oi lessee, as well as the market and industry dynamics; (3) evaluating the boiTower equity, corporate sponsorship and/or 
guanntois; (4) detemiining the optimal legal and financial structuic for the ti'ansaclion given its risk profile; (5) perfonning an alternative investnient test; 
and \6) evaluating the liquidity of lhe investmenl. The Company intends lo use a similar screening methodology for leasehold loans to tenants of SAFE and 
lelaijd party transactions wilh SAFE. The Company maintains an intemal investment committee, and certain investments, including related paity 
tian;,aciions and leasehold loans to tenants of SAFU, arc subjecl to the approval of lhe Boaixl ofDircclors or a committee thereof 

Hed-.;ing Strategy 

The Company finances iis business wiih a combination of fixed-rale and vanable-rate debl and its assel base consists of fixed-rale and variable-rale 
investments. Its variable-rate assets and liabilities arc intended to be matched against changes in variable interest rates. This means that as interest rates 
increase, the Company earns more on its variable-rate lending assets and pays more on its variable-rate debl obligations and, conversely, as inlerest rates 
decrease, the Company cams less on its variable-rate lending assets and pays less on its variable-rate debt obligations. Wlien the Company's variable-rate 
debt obligations differ from ils vanable-rate lending a.ssels, the Company may utilize derivative inslmments lo l imit the impact of changing inleresl rales on 
us n.;i income. The Company also uses dcnvalive instrumenls to limit its exposure lo changes in currency rates in respect of certain investments denominated 
in foreign cunencics. The derivative instruments the Company uses arc typicaJly in the form of interest rate swaps, interest rate caps and foreign exchange 
conlracls. 

Policies with Respect to Other Activities 

The Company's inveslmenl, financing and corporate governance policies (including conflicts of interests policies) are managed under the ultimate 
supervision oflhe Company's Board of Directors. The Company can amend, revise or eliminate these policies at any lime without a vote of i t s shareholders. 
The Company intends to originate and manage investments in a manner consistent with the requirements ofthe Internal Revenue Code of 19S6, as amended 
(the 'Code") for the Company to qualify as a REIT. 

Inveslmenl Restrictions or Limitations 

The Company does not have any prescribed allocation among investments or product lines. Instead, the Company focuses on corporate and real estate 
credit underwriting to develop an analysis ofthe risk/reward Irade-ods in determining the pricing and advisability of each particular transaction. 

The Company believes lhal i l is nol, and intends to conduct its operations so as not to become, regulated as an investnient company under the 
Inveslment Company Acl. The Investment Company Acl generally exempts enlilies lhat are "primarily engaged in purchasing or olheiv/ise acquiring 
mortgages and other liens on and interests in real eslate" (collectively, "Qualifying Interests"). The Coinpany intends to rely on current interpretations ofthe 
Secunties and Exchange Commission in an effort to qualify for this exemption. Based on these interpretations, the Company, among other things, must 
maintain at least 55% of i t s assels in (Jualifying Inleresls and at least 80% of i t s assets in Qualifying Interests and olher "real estate-related assets" (such as 
nicz/anine loans and unsecured inveslmenls in real estate enlilies) combined The Company's senior mortgages, real estate assels and certain of its 
subordmaied mortgages generally conslilule Qualifying hiieiests. Subjecl to the limitations on ownership of certain types o f assets and the gross income tests 
imposed by the Code, the Company also may invest in lhe securities of other REITs, other entities engaged in real estate activiiies or other issuers, including 
for tlie purpose of exercising conlrol over sueh entities. 

Competitinn 

The Company operates in a competitive market. Sec Item la—Risk factore—"We compete with a variety of financing and leasing sources for our 
cusiomcis," fora discussion of how we may be affected by coinpelilion 

Regiilatiun 

The operations ofthe Company are subjecl, in certain instances, to supervision and regulation by Slale and federal governmental authorities and may 
be subject to various laws and judicial and administrative decisions imposing various requirements and restrictions, which, among other things: (1) regulate 
(.redu granting activiiies; (2) establish maximum interest raies, finance charges and other charges; (3) require diselosures to customeiii; (4) ,goveni secured 
transactions; (5) sel collection, foreclosure, repossession and claims-handling procedures and oilier trade practices; (6) govem privacy of customer 
infoimation; 
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and (7) regulate anli-lertor and anli-money laundering aclivilies Although mosl slates do not regulale eoinmcicial finance, cenimi slates mipuse liir.iiuiiniis 
on interest rates and other charges and on certain collection practices and creditor lemedies, and require licensing of lendcis and fuL^iieieis and .idequate 
di.sclosure of certain contract lemis The Company is also requited to comply with certain provisions ol the Equal Credil Oppuitunity .^el liial arc jppliejble 
to commeiciai loans 

In the judgment of management, existing slalules and regulalions have nol had a matenal adverse effect on the business eondueied by the ("ornpany ll 
IS not possible at this time lo forceasl the exact nalure ofany ftiture legislation, regulations, judicial decisions, orders or inierprelalions, nor their impact upon 
the fiiture business, financial condition or results of operations or prospects of the Company. 

The Company has elected and expecis to continue to qualify to be taxed as a REIT under Section 856 through 860 of lhe Code As a REIT, the 
Company must generally distribute at least 90% of i t s net taxable income, excluding capital gains, to its shaicholdeis each yeai In addition, lhe Company 
must disinbule 100% of i t s nel taxable income (including net capilal gains) each year lo eliminaie U S. coipoiale federal income laxes payable by it REITs 
are also subjecl to a number of organizational and operational requiremenls in order lo eleci and maintain REIT qualification. These icquiiemenis include 
specific share ownci-ship tests and asset and gross income tests. If the Company fails to qualify as a REIT in any taxable year, the Company will be subject to 
U.S. federal income tax (including, for taxable years prior to 2018, any applicable altemative minimum tax) on its nel taxable income at regulai coipoiaie lax 
rates. Even i f the Company qualifies foi taxation as a REIT, the Company may be subject to state and local taxes and to U.S federal income lax and excise 
tax on ils undistributed income. 

Code ofConduct 

The Company has adopled a code ofconducl thai sets forth the principles of conduct and elhics lo be followed by our diieclois, olTicei^ and employees 
(the "Code ofConduct"). The puipose ofthe Code of Conduct is to promote honest and ethical conduct, compliance with applicable goveramental lules and 
regulations, f i i l l , fair, accurate, timely and understandable disclosure in periodic reports, prompt intcmal reporting of violations ofthe Code ofConduct and a 
culture of honesty and accountability. A copy ofthe Code ofConduct has been provided to each ofour directors, officets and employees, who are required to 
acknowledge that they have received and wil l comply with the Code of Conduct. A copy ofthe Company's Code ofConduct has been previously filed with 
the SEC and is ineoipoiated by reference in this Annual Report on Foim 10-K as Exhibit 14.0. The Code of Conduct is also available on the Company's 
website at ii'M'W.i'j/ar.co/ii. The Coinpany will disclose to shareholders material changes to its Code ofConduct, or any waivers Ibr diicciors oi executive 
officers, i f any, within four business days of any such evenl. As of December 31. 2018, there have been no amendments lo the Code ofConduct and the 
Company has not granted any waivers fi'om any provision ofthe Code ofConduct to any directors oi executive officers 

Employees 

As of February 22, 2019, the Company had 166 employees and believes it has good relationships wiili ils employees. The Company's employees are 
not represented by any collective bargaining agreements. 

Additional Information 

We maintain a website at www.i.'itar.conr The information on our website is not iucorporated by reference in this report, and our web address is included 
only as an inactive textual reference. In addition to tliis Annual Repoit on Form 10-K, the Company files quarterly and special reports, pioxy statements and 
other infonnation with the SEC. Through the Company's corporate website, www ismi.coni, the Company makes available free of charge us annual proxy 
statement, annual reports to stockholders, annual reports on Fomi 10-K, quarteriy reports on Fonn 10-Q, cuirent reports on Fonn 8-K, and amendments lo 
those reports filed or ftimished pursuant to Section 13(a) or 15(d) ofthe Exchange Act as soon as reasonably practicable after the Company electronically 
files such material with, or fiimishes it to, the SEC. These documents also may be accessed ihrough the SEC's electronic data galheimg, analysis and leiiieval 
system via electronic nieans, including on the SEC's homepage, which can be found at wwn^sec.gow 

Item I a. Risk Factors 

In addition to the other information in this report, you should consider earefiilly the following risk factors in evaluating an investment in the 
Company's securities. Any of these nsks or the occunence ofany one or more oflhe uncertainties descnbed below could have a matenal advcise effect on lhe 
Company's business, financial condiiion, results of operations, cash flows and market pnce ofthe Company's cominon stock The nsks set forth below speak 
only as ofthe date of this rcpo.t and the Company disclaiii'is any duty io updaie them except as icquiied by law. Forpurposes of tiiese nsk laciois, the lemis 
"our Company," "we." "our" and "us" refer lo iStar Inc. and us consolidated subsidianes, unless the context indicates otherwise. 
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Risks Related to Our Business 

Chu 'tges in general economic conditions and olher factors outside our control may adversely affect our.biisiness. 

Our success is generally dependent upon economic conditions in the Uniled Stales, and in particular, the geographic areas in which our investments are 
located. Substantially all businesses, including ours, wcie negatively affected by the previous economic recession and resulting illiquidity and volatility in 
the credit and conmiercial teal esialc markets. The commercial real estate and credit markets remain volatile and sensitive to factors outside our control, 
including changes in inlerest rales, domestic political conditions, geopolitical conditions and other factors. It i s j io l possible for us to predict whether these 
trends wil l coniinue in the future or quantify the inipacl of these oi other trends on our financial results. Deterioration in any of such factois could have a 
mairnal adverse effect on our financial perfomiance. liquidity and our ability to meet our debl obligations. 

Our credit ratings will impact our horro}fing co.'its. 

Our borrowing costs and our access to the debt capital markets depend significantly on our credit ratings. Our unsecured corporate credit ratings from 
major national credit rating agencies are currently below inveslmenl grade. Having below investment grade credit ratings increases our borrowing costs and 
caused restrictive covenants in our public debt inslmments to become operative. These restrictive covenants are described below in "Covenants in our 
indebtedness could l imi l our flexibility and adversely affect our financial condition." These factors have adversely imp-acted our financial pciformanoc and 
will coniinue to do so unless our credil ratings improve, 

Co vintanis in our indebtedness could limit our flexibility and adversely affecl our financial conditiotu 

Our outstanding unsecured debt securities contain coiporate level covenants that include a covenant to maintain a ratio of unencumbered assets to 
unsecured indebtedness of at least 1.2x and a restriction on debt incurrence based upon the effect ofthe debt incurrence on our fixed charge coverage ratio. If 
any ofour covenants arc breached and not cured within applicable cure periods, the breach could result in acceleration of our debt securities unless a waiver 
or modification is agreed upon with the requi.site percentage oflhe bondholders. Limitations on our ability lo incurnew indebtedness under the fixed charge 
coverage ratio may limit the amount of new investments we make. 

Our revolving credit facility with a maximuni capacity of S325 0 million (our "2015 Revolving Credit Facility") and our senior tenn loan with a 
maximum capacity of $650.0 million (our "2016 Senior Tenn Loan") contain certain covenants, including covenants relating to collateral coverage, dividend 
paymenls, restrictions on fiindamenlal changes, tiansactions with affiliates, matters relating to the liens granted to the lendcis and the deliveiy of infoimation 
10 the lenders. In particular, our 2016 Senior Teim Loan requires the Company to maintain collaleral coverage of al least 1.25x outstanding borrowings on 
lhe facility and our 2015 Revolving Credit Facilily requires us to maintain both collateral coverage o f a l least l.5x outstanding borro'wings on the facility 
and J consolidated ratio ofcash flow lo fixed charges o fa l least 1.5x. We may not pay common dividends i f the Company is in defauli underthe 2016 Senior 
Temi Loan oi the 2015 Revolving Credit Facility or would fail to compty with the covenants in such agreements after giving effect to the dividend. 

Our 201G Senior Teim Loan and 2015 Revolving Credit Facility contain cross default provisions that would allow the lenders to declare oai event of 
default and accelerate our indebtedness to them i f we fail to pay amounts due in respect of our other recourse indebtedness in excess ofspecified thresholds or 
if the lenders under such other indebtedness are otherwise pennitted to accelerate such indebtedness tbr any reason. The indentures goveming our unsecured 
public debt secunties permit the bondholders to declare an event of default and accelerate our indebtedness to them i f our other recourse indebtedness in 
excess ofspecified thresholds is nol paid al final inaiurity or i f such indebtedness is accelerated. A default by us on our indebtedness would have a material 
adverse effect on our business, liquidity and the market price of our cominon stock. 

We have significant indebtedness and funding commilmenls and limitalions on our liquidity and ability lo raise capital may adversely affect tts. 

Sufficient liquidity is critical lu our ability to grow and to meet our scheduled debl payments and our funding commitments to borrowers. We have 
relied on proceeds from the issuance of unsecured debt, secured boiTOWings, repayments fioni our loan assets and proceeds front asset sales to fiind our 
opeiations and meet our debl maturities, and we expect to continue to rely primarily on these sources of liquidity for the foreseeable future. While we had 
access to various sources of capital in 2018, our ability to access capital in 2019 and beyond will be subject to a number of factors, many of which are outside 
ofour conlrol, such as general economic conditions, changes in inleresl rates and conditions prevailing in the credit and real eslate markets. There can be no 
assurance that we will have access to liquidity when needed or on tenns that are acceptable to us. We may also encounter difficulty in selling assets or 
executing capital raising strategies on acceptable terms in a timely inanucr, which could impact our ability to make scheduled repayments on our outstanding 
debl. Failure to repay or refinance our bonowings as they come due would be an event of default under the relevant debl insiruinents, which could result in a 
cros.s default and acceleration ofour other outstanding 
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debt obligations Failure to meet funding cormnitmenls could cause us to be in default ofour financing commilmenls ui bo^owel^ Any iil the liMcguiiig 
could have a matenal adverse effect on our business, liquidity and the market pnce ofour conunon stock. 

We may utilize derivative instruments to hednc risk, which may adversely affect our borrowing cosl and expose us to other riski. 

The derivative instruments we may use aie typically in the fonn of interest rate swaps, interest rate caps and foieign exchange conlracls. Inteiest rate 
swaps effectively change vanable-rate debt obligations lo fixed-rale debl obligations or fixed-rale debt obligations to vanable-iale debt obligations, hueiesi 
rate caps limit our exposure to rising interest rates. Foreign exchange contracts limit or offset our exposure to changes in cuiicncy tales in respecl of certain 
inveslmenls denominaled in foreign cuirencies. 

Our use of derivative instruments al.so involves the nsk that a counterparty to a hedging arrangement could deiaull on us obligatiim and the lisk thai 
we may have to pay certain cosls. such as transaction fees or breakage cosfs, i f a hedging arrangement is tenninated by us. As a inaitci of policy, wc cnici mic 
hedging arrangements wilh counterparties that aie large, creditworthy financial institutions typically rated at least "A/A2" by S&P and Moody's, respectively 

Developing an effeclive strategy for dealing wilh movements in interest rales and foreign currencies is complex and no slraiegy can eomplctely msuhue 
us from risks associated with such fiuctualions. There can be no assurance that any hedging activities will have the desired beneficial inipacl on oui icsulls ol 
operations or financial condition 

Significant increases in interest rates could have an adverse effect on our operating results. 

Our operating results depend in part on the difti:rence between the interest and related income earned on our assets and the interest expense incuired in 
connection with our interest bearing liabilities. Changes in the general level of interest rates prevailing in the financial markets will affect the spiead belween 
ourinterest earning assets and inleresl bearing liabilities subject lo the impact ofinlerest rate floors and caps, as well as lhe amounis ol lloaling rale a.ssels and 
liabilities. Any significant compression ofthe spreads between interest earning assets and interest bcanng liabilities could have a matenal adverse etteet on 
us. While interest rates remain low by historical standards, rates have recently risen and are generally expected to rise in the toining years, although there is 
no certainty as to the amount by which they may ri.se. In the event o fa .significant rising inlere.st latc environment, rates could exceed the inlerest rale fioors 
that exist on certain of our floating rate debt and create a mismatch between our floating rate loans and our floating rate debt that could have a significant 
•adverse cIVecl on our operating results. An increase in interest rates could also, among other things, reduce the value of our fixed-rate inieiest bearing assets 
and our ability to realize gains from the sale ofsuch a.s.sets. In addition, rising interest rales tend to negatively impact the residential mortgage market, which 
in lum may adversely affect the value ofand demand for our land assels, including our residential developmenl projeets Interest rates are highly sensitive to 
many factors, including governmental monetary and tax policies, domestic and inlcnialional economic and political conditions, and olhcr factois beyond our 
control. 

Changes in the melhod for determining LIBOR or a replacement of UBOK may affect the value of the financial obligations lo be held or issued by us that 
are linked lu LIBOK and could affect our results of operations or financial condition. 

In July 2017, the U.K. Financial Conduct Authority announced that it intends to stop persuading or compelling hanks to submit LIBOR rates after 
2021. We are unable to predict the effect ofany changes, any establishment of alternative reference rales or any other re fonns lo LIBOR oi any leplacemeiii of 
LIBOR that may be enacted in the Uniled Kingdom or elsewhere. Such changes, reforms or replaeeincnls relating to LIBOR could have an advcisc impael on 
the niaiket for or value ofany LIBOR-linked securities, loans, derivatives aad other financial obligations or extensions of credil held by or due lo us or on our 
overall financial condiiion or results of operations. 

We are required tn make a number af judgments in applying accounting policies, and different estimates and assumptions could result in changes lo our 
ftnancial condition and results of operations. 

Malerial eslimales lhat are particulariy susceptible to significant change undcriie oui dclcrniinalion of the rescive foi loan losses, which is based 
pnmanly on the estimated fair value of loan collateral, as well as the valuation of real estate assets and defened lax assels While wc have identifieil those 
accounting policies that are considered critical and have procedures in place to facilitate the associated judgments, different assumptions ui the application 
of these policies could ha\'e a material adverse effect on our financial performance and results of operations and actual results may dilfer matenally fiom our 
estimates. 

The carrying values ofour assets held for investment are nol determined ba.sed upon the prices at which they could he sold currently. Wc have recognized 
impairments as a result of selling or marketing legacy assets for sale, or re-evaluating-expected cash flows from legacy assels, and there can be no 
assurance that we will not recognize more impairments in the future on legacy und iion-legacy assets. 

As discussed fuither in lhe notes to our consolidated financial statements, we record oui leal estate and land and development assets al cost less 
accumulated depreciation and amortization. I f we hold a property for use or investment, we uiTI only review it 
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foi impaimient in value if events oi changes in circumstances indicate that the cairying amount ofthe property may not be recoverable, based on 
man igement's detennination that the aggiegate fiiture cash flows to be generated by the asset (taking into account the anticipated holding period of the asset) 
IS le-;s than the carrying value. Manageineiil's estimates ot cash flows considers factors such as expected future operating ineoiuc trends, as well as the cll'ects 
of demand, competition and other economic faetois The canying values of our real estate and land and development assets are not indicative ofthe pnces at 
which we would be able lo sell the properties, i f we had to do so before the end of their intended holding penod. If we changed our investment intent and 
decided to sell a property that was being held for investment, including in distressed circum.stances as a means of raising liquidity, there can be no assurance 
that we would not realize losses on such sales, which losses could have a matenal adverse effect on our business, financial results, liquidity and the market 
pnce ofour common stock We intend lo aceclcralc the monctizaiion of assels in our legacy portfolio, including certain larger assets, and our decisions to do 
so resulted in our recognizing significant impaimicnis in 2018. Wc also recognized additional impaiiments on legacy assets in 2018 from a re-evaluation of 
expected cash flows from certain legacy assets (refer to "Item 7. Management's Discussion and Analysis - Our Portfolio"). We continue to hold olher legacy 
asseis tor investment, and there can he no as.suiancc that we will not recognize impaiiment on such assets, ornon-legacy assets in the fiiture. 

Chu ngus in accounting rules will affect our financial reporting. 

The Financial Accounling Standards Board ("FASB") has issued new accounting standards that vAU affecl our financial reporting. 

In June 2016, lhe FASB issued ASU 2016-13, Financial Instruments- Credit Losses Measurement of Credil Losses on Financial Instruments ("ASV 
20!'J-I3") which was issued lo provide financial slatenienl users with more decision-useful infonnalion about the expected credit losses on finaneial 
instiumcnts held by a reporting entity. This amendment replaces the incuired loss impairment methodology in cun'ent GAAP with a methodology that reflects 
expected credit losses and requites consideration ofa broader range of reasonable and supportable infonnation to inform credit loss estimates. ASU 2016-13 
IS elfeclive for interim and annual reporting periods beginning after December 15, 2019. Early adoption is permitted for interim and annual reporting periods 
beginning afier December 15, 2018. Management does nol believe the guidance will have a malerial impact on the Company's consolidated financial 
SlalemenLs 

hi Febmaty 2016, lhe FASB issued ASU 2016-02, Leases ("ASU 2016-02"), and in July 2018, the FASB issued ASU 2018-11, Leases ("ASU 2018-H"), 
to address'rwo requirements of ASU 2016-02. ASU 2016-02 and ASU 2018-11 are effective for interim and annual reporting periods beginning after 
December 15, 2018. ASU 2016-02 requires the recognition of lease assets and lease liabilities by lessees for those leases classified as operaling or finance 
leases For operating and finance leases, a lessee will be required to recognize a right-of-use asset and a lease liability, initially measured al the present value 
ofthe lease payments, in its statement of financial position. Lessees under operating leases will be required to recognize a single lease cost, calculated so that 
lhe cost oflhe lease is allocated over lhe lease tenn generally on a straight-line basis, and classify all cash payments vvithin operating activities in its 
statement ofcash flows Lessees under finance leases will be required to recognize interest expense on the lease liability (under the effective interest method) 
and amortrzalion expense ofthe right-oJ-use assel (generally on a straight line basis), each reflected separately in its statement of operation.s. Foroperaring 
lease airangcnients Ibr which we are lhe lessee, primarily under leases of office space and certain ground leases, we expccl the adoption of ASU 2016-02 to 
result in the recognition ofa right-of-use asset and lease liability on our consolidated balance sheets. We do not expect the right-of-usc assets or lease 
liabilities to be matenal to our balance sheet. The accounting applied by us as a lessor will be mostly unchanged from that applied under previous GAAP. 

Management has decided to elect the piaciical expedient package that allows us: (a) to nol reassess whether any expired or existing coniracts 
entered into prior to Januaty I , 2019 are or contain leases; (b) to not reassess the lease classification for any expired or existing leases entered into prior to 
Januaiy 1, 2019; and (c) to not reassess initial direct costs for any expired or existing leases entered into prior to Januaiy 1,2019. In addition, we •will elect to 
not record on our consolidated balance sheets leases whose tenn is less than 12 months at lease inception. 

ASU 2018-11 amends ASU 2016-02 so that: (a) entilies may elect lo nol recast the comparative periods presented when transitioning to ASC 842 by 
allowmg entities to change their initial application to the beginning ofthe period of adoption; and (b) provides lessors with a practical expedient to not 
separate non-lease components from the associated lease component ofthe contractual payments if certain conditions are met. Management has decided to 
elect bolh of these provisions. 

Changes in accounting standards could affect the comparability ofour reported results with prior periods and our ability to comply with financial 
covenants under our debl inslmments. We may also need to change our accounling systems and processes to enable us to comply with the new standards, 
which may be costly. 
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For additional inlbmialion regarding new accounting standaids. lefcr to Note 3 lo our consolidated tlnancial staieincnis uiidei ilie liejdmg "New 
accounting pronouiicenicDts." 

Our reserves for loan losses may prove inadequate, which could have a material adverse effect on our financial results. 

We maintain loan loss resei'ves to offset potential fiiture losses. Our general loan loss reserve tcflocis management's ihen-cuncni cstiiuaiKin ot ilie 
probability and seventy of losses within oui portfolio In addition, our deienninaiion of assel-specific loan loss leseives lelies on material estimates legaulmg 
the fair value of loan collateral. Estimation of ultimate loan losses, provision expenses and loss reserves is a complex und subjective process As such, iheie 
can be no assurance that managemcnl's judgment wil l prove to be correct and that icseives wil l be adequate ovei lime lo pioiect against poiciilMl luluic 
tosses. Such losses could be caused by factors including, bui not limited lo, unaniicipaied advctsc changes in lhe economy oi evcnis adversely atleciing 
specific assets, borrowers, industries in winch oui bonowers operate oi maikets in which oui bonowers or their properties aie located. In partieulai. dunng the 
previous financial crisis, the weak economy and disiuption ofthe credit markets adveisely impacted the ability and willingness of many ol our bonowcis lo 
service their debt and refinance our loans lo tliem at maturity. If our reserves for credil losses prove inadequate we may suffei additional losses which would 
have a material adverse effect on our financial pei-foimance, liquidity and the mai-ket price ofour common stock 

We have suffered losses when a borrower defaults on a loan and the underlying collateral value is not sufficient, and we may suffer additional losses in lhe 
fulure. 

We have suffered losses arising from borrower defaults on our loan assets and we may suffci additional losses in the fulure. In the event ofa default by.a 
boaower on a non-recourse loan, we wil l only have recourse to the real estate-related assels collateralizing lhe loan. Ifthe underiying (.ollateral \ alue is less 
lhan the loan amount, wc will suffer a loss. Conversely, we sometimes make loans lhat are unsecured or are secured only by equily inieiesis in the bonowing 
entities. These loans are subject to the risk that other lenders may be directly secured by the real estate assets of lhe bonower In the evenl ofa default, those 
collateralized lenders would have priority over us with lespecl lo lhe proceeds o f a sale of the underlying real eslalc. In cases descnbed above, we may lack 
conlrol over the underiying asset collateralizing our loan or the underiying assels ofthe bonower pnor to a default, and as a result the value ofthe collaieul 
may be reduced by acts or omissions by ovmers or managers oflhe assets. 

We somerimcs obtain individual or coiporate guarantees from bonowers or their afliliaies hi ca.ses whcie guarantees are nol fully oi partially seeuied. 
we typically rely on financial covenants fiom bonoweis and guaj-antoi's which ai'e designed to require the bon-ower or guaranioi to luaintam certain les els ol 
creditworthiness. Where we do not have recouise to specific collateral pledged to satisfy such guaranlees or recourse loans, or where the value ol the 
collateral proves insufficient, 'we wil l only have recourse as an unsecured creditoi to the general assels ofthe borrower or guarantor, some or all of wliieli may 
be pledged to satisfy other lenders. There can be no assurance that a borrower or guarantor will comply with us financial covenanis. or ihai sullicicni assels 
wil l be available to pay amounts owed to us under our loans and guarantees As a lesult of these faeloix. we may suffer additional losses which could have a 
material adveise effect on our financial perfonnance, liquidity and the market pnce ofour cominon stock. 

In the event of a borrow'er bankmptcy, we may nol have full recourse lo tbe assets ofthe borrower in older lo satisfy our loan. In addition, eerlain ofour 
loans arc subordinate to othci debts ofthe borrower If a borrower defaults on our loan or on debt scnioi to out loan, oi in the event ofa bonower bankruptcy, 
our loan will be satisfied only after the senior debl receives payment. 'Where debt senior to our loan exists, the presence of inteierediior anyngements may 
limit our ability to amend our loan documents, assign our loans, accept prepayments, exercise our remedies (ihrough "standstill" periods) and control 
deei.sions made in bankmptcy proceedings relating to boirowers. Bankmptcy and boiTower litigation can significantly iiicica.sc collection costs and losses 
and the time necessaty to acquire title to tlie underiying collaleral, duiing which lime the collalerdl may decline in value, causing us to suffei additioii.il 
losses. 

I f the value ofcoHateral underiying our loan declines or interest rates increase dunng the lemi ofour loan, a bonower may nol be able lo obiain the 
necessaty fiinds to repay our loan at maturity through refinancing. Decreasing collateral value and/or increasing inteiest rates may hinder a bonower's ability 
to refinance our loan because the underlying property cannol satisfy the debl serv ice coverage rcquuenienls necessaiy lo obtain new financing If a borrower 
is unable to repay our loan at malunly, we could suffer additional loss which may adversely impact our financial perfoimance. 

Our expectations as to the potential size uf the market for Ground Lease transactions and the growth ofS.AFE may prove lo he incorrect. 

We have made a significant investment in SAFE and the Ground Lease business. The achievement of out investment objectives toi the Giound Lease 
business depends, in large part, on our ability, as SAFE'S manager, to grow SAFE'S portfolio. We cannot assure you lhat tht si'/e of ilie m.ukei fo'' Gioimd 
Leases will meet our estimates Potential tenants may prefer to own the land underlying ihc improvements they intend to develop, rehabilitate or own In 
addition, as and when interest rates increase. 
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iheie may be less activity generally in real estate transactions, including leasing, developmenl and financing, and less financing available foi potential 
ienaiits to finance their leasehold interests. If the Ground Lease business does not achieve our investment objectives, the value of our investment in SAFE 
may decline matenally and/or SAFE may reduce its distributions to stockholders, including us. 

We may acquire a commercial property with the intent to sell the land to SA FE and to sell or lease the leasehold inlerest lo a third party. If we are unable 
to sell or lease the leasehold interest, we will be exposed to the risks of ownership of operating propenies. 

We may acquire commercial properties wilh the intent to separate the property into -an ownership interest in land that is sold to SAFE and an inlerest in 
the buildings and improvements thereon that is sold or leased to a third party. There may be instances where we are unable to find a purchaser or lessee for the 
improvements, in which case we will be subjecl lo lhe risks of owning operating properties. 

The ownership and operation of conuncicial properties wi l l expose us to risks, including, vnthout limitation: 

advcise changes in intemational, regional or local economic and demographic conditions; 
lenant vacancies and market pressures lo olTertenanl incentives to sign orrenew leases; 
advcise lihanges in the financial position or liquidity of tenants; 
the inability to collect rent from tenants; 
tenanl bankmptcies, 

higher costs resultiug from capital expenditures and property operating expenses; 
civil disturbances, humcanes and other natural disasters, or terrorist acts or acts of war, which may result in uninsured or underinsured losses; 
liabililies under environmental laws; 
nsks of loss from casualty oi condemnauon; 
changes in, and changes in enforcement of, laws, regulalions and govemmental policies, including, without limitation, health, safety, 
environmental, zoning and tax laws; and 
the Olhcr risks descnbed under "We are subject lo additional risks associated wiih owning and developing property." 

Upon taking ownership o fa commercial property, we may be required lo contribute ownership of lhe land to a taxable REFT subsidiaty ("TRS"), which 
would subsequently seek to sell the land lo SAFE and lease or sell a leasehold interest in such commercial property to a third party. Any gain from the sale of 
land would be subject to corporate incoine tax. 

We ore subject to additional risks associated with loan participations. 

Some ofour loans are participation interests or co-lender airangements in which we share the'right.s, obligations and benefits of the loan with other 
lenders. We may need the consent of lliese parties lo exereise our righls under sueh loans, including rights with respect to amendment ofloan documentation, 
cntbrccmcnt proceedings in the event of default and the institution of, and control over, foreclosure proceedings. Similariy, a majority oft i ie participants may 
be able to lake actions lo which we object bul lo which wc will be bound i f our participation interest represents a minority interest. We may be adversely 
alTecicd by this lack of lull eonlrol. 

We ore subject to additional risk associated with owning and developing real estate, 

Wc own a number of assets that pre-viously served as collateral on defaulted loans. These assets are predominantly land and development assets and 
operating properties These assets expose us lo additional risks, including, wiihout limitation: 

We must incur cosls lo carty these assets and in some cases make repairs to defects in constmction, make improvements to, or complete the assels, 
w hich requires additional liquidity and results in additional expenses that could exceed our original esrimates and impact our operaling results. 
Real estate projects arc not liquid and, to the extent we need to raise liquidity through asset sales, wc may be limited in Durability to sell these assets 
in a short-lime frame. 
Uncertainly associated with economic conditions, rezoning, obtaining governmental permits and approvals, concerns of coimiiunily associations, 
reliance on thud party contraciois, increasing commodity cosls and threatened or pending litigation may materially delay our completion of 
rehabilitation and development activities and materially increase their cosl to us. 
The values of our real estate investments arc subject to a number of factois outside of our contral, including changes in the general economic 
climate, changes in interest rales and the availability of allraciiye financing, over-building or decreasing demand in the markets where we own 
assels, and changes iu lav/ and governmental regulalions. 
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The residential market has experienced significant downturns that could recur and adversely affect u.s. 

As of December 31, 2018, we owned land and residential condominiums with a nel canying value uf SO I 8.8 million. The housing markel in the Uniieil 
Slates has previously been affected hy weakness in the economy, high unemploymeni levels and low consumer confidence l l is possible anolher diiuiiiuin 
could occur again in the near future and adversely impact our portfolio, and accoidingly out financial perfonnance. In addition, nsing inleiest rales lend tu 
negatively impact the residential mortgage market, which in tum may adversely afl'ccl the value ofand demand for our hind assets including oui residential 
development projects. 

We may experience losses ifthe creditworthiness ofour tenants deteriorates and they arc unable lo meel their lease obligations. 

Wc own properties leased to tenants ofour real estate a.ssets and receive rents from tenants during the contracted term ofsuch leases. Wc uiidcnviiic the 
credit of prospective borroweis and tenants and often require them to provide some foim of credit suppoit such as coiporate guarantees, letters of credit and.'ur 
cash security dcposils. Although our loans and real estate assels arc gcograpliically diverse and the borrowers and tenants operate in a variety of industries, lo 
the extent we have a significant concentration ofinlerest or operating lease revenues from any single boirower or customer, the inability of that bonower or 
tenant to make ils paymenl could have a material adverse effect on us. As of December 31, 2018, our five largest bomiwcrs or tenants of nel lea,se assets 
collectively accounted for approximately 14.4% of our 2018 revenues, of which no single customer accounts tbr more than 6.7%. A tenant's ability to pay 
rent is deteniiined by its creditworthiness, among olher factors. I f a tenant's credit detcnorates, the tenant may default on Us obligations undei our lease and 
may also become bankmpt. The bankruptcy or insolvency ofour tenants or other failure to pay is likely to adversely affecl lhe income produicd by oui real 
estate a.sset.s. I f a tenant default.s, we may experience delays and incur substantial co.sts in enforcing our nghts as landlord If a tenant files fbr bankiuptey, wc 
may not be able lo evict the tenant solely because ofsuch bankiuptey or failure lo pay. A court, however, may-authorize a lenant to lejeel and leiminate us 
lease Willi us. In such a ease, our claim against the tenant fbr unpaid, (inure rent would be subject to a statutoty cap that might be .substantially less than ilic 
rcmaining rent owed under the lease. In addition, certain amounts paid to us within 90 days pnor to the tenant's bankmptcy filing could be lequifed to be 
retumed to the tenant's bankmptcy estate. In any event, it is highly unlikely that a bankmpt or insolvent tenant would pay in full aniounts i i owes us under a 
Ica.sc lhat it intends to reject. In other circumstances, where a tenant's financial condition has become unpaired, we may agree to partially or wholly lemiiiiaie 
the lease in advance ofthe termination dale in consideralion fora lease termination fee that is likely less than the total contractual lentaj^amount. Without 
regard to the manner in which the lease tennination occurs, wc arc likely to incur additional costs in the fonn of lenant improvemenis and leasing 
commissions in our efforts to lease the space to a new tenant. In any oflhe foregoing circumstances, our financial perfoimance could he materially adversely 
affected. 

We are subjecl lo risks relating lo our assel concentration. 

Our portfolio consists primarily of real estate and coimnercial real estate loans which are generally diversified by assel type, obligor, pioperty type and 
geographic location Refer to "Item 7. Manauement's Discussion and Analysis - Portfolio Ovci-view" for our asset cuncenti-ations by pioperty lype and 
geographic location. Many property types were adversely affected by the previous economic recession and we may suffer additional losses on our assels due 
to these concentrations 

Lease expirations, tease defaults and lease terminations may adversely affecl our revenue. 

Lease expirations and lease terminations may result in reduced revenues i f lhe lease payments received liom replacement icnanls are less lhan ihc lease 
paymenls received from the expiring or temiinating corporate tenants. In addition, lease defaults or lease temiinalions by one oi moie signifieanl tenants oi 
the failure of tenants under expiring leases to elect lo renew their leases could cause us lo expenence long periods of vacancy wilh no i-e\ cnuc fiom a facility 
and to incui substanlial capilal expenditures and/or lease concessions in oidei lo oblain replacement tenants. Leases representing appioximaiely 14.1% o( 
our in-place operating tease income are scheduled to expire during the next five years. 

We compete with a variety offinancing and leasing sources for our customers. 

The financial services industty and commercial real estate markets aie highly competitive and have become more competitive in recent yeais. Our 
competitors include finance companies, other REITs, commeiciai banks and thrift iusiitutions, inveslment banks and hedge funds, among others. Our 
competitors may seek to compete aggressively on a number of factors including transaction pricing, tenns and stmcture We may have difficulty competing 
to the extent we are unwilling to match our competitois' deal tenns in order to maintain our interest margins and/or credit standaids To the extent thai we 
match competitors' pricing, tenns or slruclure, we may experience decreased interest margins and/or increased risk of credit losses, which could have a 
matenal adverse effect on our financial performance, liquidity and the market pnce ofour common stock. 
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Wc face significant competition within our net leasing business from other owners, operators and developers of properties, many of which OWTI 
properties similar to ours in maikcis where wc operate .Such competition may affect our ability to attract and retain tenants and reduce the rents we arc able to 
cha; These competing properties may have vacancy rales higher lhan our properties, which may result in their owners offering lower rental rates lhan we 
would or providing greater tenant improvement allowances or other leasing concessions. This combination of circumstances could adversely affect our 
revenues and financial perfoimance. 

We 'ire subject to certain risks associated wilh investing in real estate, including potential liabilities muter environmental laws and risks of loss from 
weaiher conditions, man-made or natural disasters, climate change and terrorism. 

Under various U S. Iederal, slate and local cnviionmental laws, ordinances and regulalions, a currenl or previous owner of real estate (including, in 
ecitmn ciicumstanees, a secured lender that succeeds to ownership or conUol of a propeity) may become liable for the costs of removal oi reincdiation of 
cert.'iin ha-zaidous or toxic substances at, on, under or in its propeity. Those laws typically impose cleanup responsibility and liability without regard to 
wheihcr the owner or control party knew of or was responsible for the release or presence ofsuch hazardous or toxic substances. The costs of invesfigalion, 
icmedialion oi removal of those subslances may be subsiiintial. The owner or contiol party of a sue may be subject to cominon law claims by third parties 
based on damages and cosls resulting fiom environmental contamination emanating from a site. Certain environmenlal laws also impose liability in 
connection with the handling of or exposure to asbestos-containing matenals, pursuant to which third paities may seek recovety from owners of real 
properties Ibi personal injunes associated wilh asbestos-containing materials. While a secured lender is nol likely lo be subject to these forms ol 
environmental liability, when we foreclose on real property, we become an ow-ner and are subject to the risks of environmental liability. Additionally, our net 
lease assets require our tenants to undertake the obligation for environmental compliance and indemnify us tmm liability with respect thereto. There can be 
no assurance that our tenants wi i i have sufficient resources to satisfy their obligations to us. 

Weather conditions and man-made or natural disasters such as huiricanes, tomadoes, eaithquakes, floods, droughts, fires and other environmental 
condiuons can damage properties^Ve own. As of December 3 1, 2018, approximately 16% of t i ie cartying value ofour assets was located in the westem and 
iioitiiwcstcm United States, geographic areas at higher ri.sk for earthquakes. Additionally, we own properties located near the coastline and the value of our 
pioperties wil l potentiaUy be subject to the risks associated with long-leim effects of climate change. A significant number ofour properties are located in 
major urban areas wiiich, in recent years, have been high risk geographical areas for terrorism and tiireats of terrorism. Certain fonns of terrorism including, 
bul nol limited lo, nuclear, biological and chemical terrorism, political risks, environmental hazards and/or Acts of God may be deemed tu fall completely 
outside Lhe general coverage limits o four insurance policies or may be uninsurable or cost prohibitive to justify insuring against. Furtliennore, i f the U.S. 
Tcnorism Risk Lisurance Progiani Reauthorization Act is repealed or not extended or renewed upon its expiration, the cost for terrorism insmance coverage 
may increase and/or the terms, conditions, exclusions, retentions, limits and sublimits ofsuch insurance may be materially amended, and may effectively 
dcciease the scope and availability ofsuch insurance to the point where it is effectively unavailable. Future weather conditions, man-made or natural 
disasteis, effects of climate change or acts of tcn-orism could adveisely impact the demand for, and value of, our assets and could also directly impact the 
value ol our assets tlirough damage, destmction or loss, and could thereafter materially Impact the availability or cost of insurance to protect against these 
events. Although we believe our owned real estate and the properties collateralizing our loan assets are adequately covered by in.surance, we cannot predict at 
lhis time i f we or our bonowcis wil l be able to obtain appropriate coverage at a reasonable cost in the future, or i f we wi l l be able lo continue to pass along all 
of the costs of insurance to our tenants. Any weather conditions, man-made or natural disasters, lerroi ist attack or effect of climate change, whether or not 
insured, could have a malenal adverse effect on our financial performanee, liquidity and the maikel price of our common stock. In addition, there is a risk tliat 
one or more of our property insurers may not be able to f i i l f i l l their obligations'with respect to claims payments due lo a deterioration in Its financial 
condition. 

Transaelions between iStar and S.4 FE were negotiated belween relaled parlies and their terms may nol be as favorable lo us as if ihey had been negotiated 
with an unaffiliated third party. 

Transactions belween iStar and SAFE, including our recent S250.0 million investment in SAFE and lhe agreemenls enlered inlo in connection with 
such investment (rcfitr to "Item 7. Management's Discussion and Analysis - Our Portfolio") were negotiated between related parties and their terms may nol be 
as f.>.vorable to us as i f they had been negotiated with an unaffiliated thud party. In addition, we may choose not to enforce, or to enforce less vigorously, our 
lighis under agreeinents with SAFE because ofour desire lo maintain our ongoing relationship with SAFE. 

There are various potential conflicts ofinlerest in our relationship with S.iFE, including our executive officers and/or directors who are al.so officers 
and'or directors ofSA FE, which could result in decisions lhat are nol in Ihe best inlerest ofour stockholders. 

Conflicls of inlciesi may exist or could arise in the future with SAFE, including our executive officers and/or diieclois who are also direclois or officeis 
of SAFE. Conflicls may Include, wiihout limitation: conflicts arising from the enforcement of 
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agreements between us and SAFE; conflicts in the amount of time that our officers and employees wil l spend on our atlairs versus S.Al-'h's affairs, and conliiets 
in fulure transactions lhat we may pur.sue -A-uh SAFE Transactions between iStar and SAFE would be subject to certain approvals ol our inilepcnileni 
directors, however, there can be no assurance lhat such approval will be successftil in achieving terms and conditions as tavorable lo us as would be a\ aii able 
from a third party. Two diieclois of iStar also serve on SAFE'S oui boar d of directors, including Jay Sugannaii. who is the chict cxecut!\ e oHicei ol S,'\l- b and 
our chief executive ofTicer. 

Our directoi-s and executive officcis have dunes lo our company under applicable Matyland law, and our executive olTiccis and oui dneciois who aie 
also directors or officers of SAFE also have duties lo SAFE under applicable Matyland law. 'Those duties may come in conflict fiom tune lu time. We have 
duties as the manager of SAFE which may come in conflict with our duties to our stockholders from time to time hi addition, conflicts of inieicsi may exist or 
could anse in the future with our duties lo Ncl Lease Venluie II and our duties to SAFE as us managei in conneclion with future investmenl opportunities 

From lime to time we make investments in companies over which we do not have control. Some of Ihese companies operate in inJtisiries thai differ from 
our current operations, with different risks than investing in real estate. 

From time lo time we make debt or equity investments m olher companies that we may nol eonlrol or over which we may not have sole mniml 
Altliough these businesses generally have a significant real estate component, some ofthem may operate in businesses that arc ditfcrciit tiom oui piimaiy 
business segments. Consequently, investments in these businesses, among other lisks, subject us to the operating and financial nsks of industnes otiici lhan 
real estate and to the risk tliat we do not have sole conlrol over the operations of tliese businesses. 

Ftom time to time we may make addiiionai investments in or acquire olhci eniities lhat may subjecl us to similar nsks. Inveslmenls in entities over 
which we do not have sole control, including joint ventures, present additional risks such as having diffenng objectives than our partners or the entities in 
which we invest, or becoming involved in disputes, or competing with those peisons. In addition, we lely on the inlenial conliols and financial icporiiiig 
controls ofthese entilies and their failure to maintain effectiveness oi comply with applicable standaids may adversely affecl us. 

Declines in the markel values ofour equily investments may adversely affecl periodic reported results. 

Most ofour equity investments are in fiinds or companies that ate not publicly traded and their fair value may not be readily delciminable. We may 
periodically estimate the fair value ofthese investments, based upon available infonnalion and management's judgmeni. Because such valuations aie 
inherently uncertain, they may fluctuate over short periods of time, hi addition, our deteiminations regarding the fair value of these invesimeius may be 
materially higher than the values that we ultimately realize upon their disposal, which could result in losses that have a matenal advcise effect on our 
financial perfonnance, the market price ofour cominon slock and our ability to pay dividends. 

Quarterly results may fluctuate and may not be indicative of future quarterly performance. 

Our quarteriy operating results could fluctuate, therefore, reliance should not be placed on past quarteriy lesults as indicative of oui pertuniianee in 
fiiture quarters. Factors ihal could cause quarteriy operaling results lo fluctuate include, -among others, varialions in loan and real estate portfolio 
performance, levels of non-performing assets and relaled provisions, markel values of investments, costs associated with debt, general economic conditions, 
the state ofthe real estate and finaneial markets and the degree to which we encounter competition in oui markets. 

Oar ability to reiain and attract key personnel is critical lo our success. 

Our success depends on our ability to reiain our senior iiianagenient and the otiier key members of our management team and recruit additional 
qualified personnel. Wc rely in part on equity compensation to retain and incentivize our peisonncl. hi addition, i f membci-s of oui management join 
competitors or form competing companies, the competition could have a material adverse ctfect on our business. Efforts lu retain or attiael professionals may 
result In additional compensation expense, which could affect our financial pcifonnancc. 

Securily breaches and olher disruptions could compromise our information and expose us lo liability, which would cause our business ond repiiiaiion lo 
suffer. 

In the ordioaty course ofour business, we collect and store sensitive data, including intellectual property, our propnelaiy business luforiuaiion and that 
of our customers, and personally identifiable lulonnatioii of our cuslomeis and employees, in our data cenleis and on out networks Tlie secure piueessuig. 
maintenance and transmission of this infonnation is critical to our operations and business strategy Despite our .secunty measures, our infonnation 
technology and infrastmcture may be vulnerable lo attacks by hackers or breached due to employee error, malfeasance or other disruptions Any such breach 
could compromise our networks and the information stored there could be accessed, publicly disclosed, lost or stolen Any such access, disclosure 
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or odier loss of infonnation could result in legal claims or proceedings, liability under laws that protect the pnvacy of personal information, disrapt our 
opeiations and the services wc provide to customcis. and damage our reputation, which could have a material adverse effect on our business. 

We may change certain ofour policies wiihout stockholder approval. 

Out charter does not sct forth specific pciccntages o f the types of investments we may make. Wc can amend, revise or eliminate our investment 
financing and conflict ofinlerest policies at any lime at our discretion without a vote ofour shareholden;. A change in these policies could have a malenal 
adveise effect on our financial perfonnance, liquidity and the market price of our common slock 

Ceriain provisions in our charier may inhibit a change in control. 

Generally, lo mainlain our qualification as a RETT under the Code, not more than 50% in value of our outstanding shares of stock may be owned, 
directly or indirectly, by five or fewer individuals at any time during the last half of our taxable year. The Code defines "individuals" for puiposes of the 
requirenienl descnbed in the preceding sentence lo include some types of entitles. Under our charter, no pereon may own more Jian 9.8% of our outstanding 
shales of slock, with some exceptions. The lestrictions on transferability and ownerehip may delay, deter or pievent a change in control or other transaction 
that might involve a premium price or otherwise be in the best interest of the security holders. 

We would be subject lo adverse consequences if we fail to qualify as a REIT. 

W:; believe that v.'e liave been Oi'-ganized a.-id opei-ated in a manner so as to q'ualify' for taxation as a REIT for U.S. iederal incoiTic tax p'urposes 
commencing with our taxable year ended December 31, 1998. Ourqualifieation as a REIT, however, has depended and will contiriue to depend on our ability 
to meet vanous requiremenls conceming, among other things, the owneiship of our outstanding stock, the nature of our assets, the sources ofour income and 
the .iinouiii ol our dislnbulions to our shareholders. Our compliance with the REfF income and quarteriy asset requirements also depends upon our ability to 
manage successfiilly the coniposirion ofour income and assets on an ongoing basis. Our ability to satisfy these asset tests depends upon our analysis of the 
chaiacterization ofour assets fbr U.S. federal income tax purposes and fair market values ofour as.sets. The fair market values of certain ofour assets are not 
.susceptible to a precise determination. 

If wc were to fail to qualify as a REIT for any taxable year, we would not be allowed a deduction for distributions to our shareholders in computing our 
net taxable income and would be subject to U.S. federal income tax, including, for taxable years prior to 2018, any applicable altemative minimum tax on 
our net taxable income al regular coipoiale rates and applicable state and local laxes. We would also be disqualified from treatment as a REIT for the four 
subsequent taxable years following the year during which our REIT qualification was lost unless wc were enlilled to relief under certain Code provisions and 
obtained a mling from lhe IRS. Ifdisqualificd and unable to obtain relief, we may need to borrow money or sell assets to pay taxes. As a result, cash available 
for distribution would be reduced for each of the years involved. Furthermore, i l is possible that fiiture economic, market, legal, tax or other considerations 
may cause our REIT qualification to be revoked. This could have a malerial adverse effect on our business and the market price of our common stock. 

Our 2016 Senior Tenn Loan and 2015 Revolving Credit Facility (sec Item 8—"Financial Statements and Supplemental Data—Note 10") prohibil us 
from paying dividends on our common slock i f wc no longer qualify as a REIT. 

To qualify as a REIT, we may be forced to borrow funds, sell a.ssets or lake olher actions during unfavorable markel conditions. 

To qualify as a REIT, we generally must distribute to our shareholdcre at least 90% ofour net taxable income, excluding net capital gains each year, 
and we will be subject to U.S. federal income tax, as well as applicable stale and local laxes, lo the extent lhat we distribute less than 100% ofour nel taxable 
income each year In addition, we wil l be .subject to a 4% nondeductible excise tax on the amount, i f any, by which di.stiibutions paid by us in any calendar 
yeai are less lhan the sum of 85% of our ordinaty income, 95% ofour capital gain nel income and 100% of our undistnbuted income from prior years. 

In the event thai pnncipal, premium or interest payments wilh respecl to a particular debt instmment lhat we hold are not made when due, we may 
nonellieless be required lo coniinue lo recognize the unpaid amounts as taxable income. In addition, wc may be allocated taxable income in excess ofcash 
flow received from some ofour partnciship inveslmenls. For taxable years beginning aftet December 31, 2017, we wilt generally be required to take ceitain 
amounis into income no laler lhan lhe lime such amounis are reflected on our financial statements (this role wil l apply to debt inslmments issued with 
original issue discount for taxable ycais beginning after December 31, 2018). Also, in certain circumstances our ability to deduct interest expenses for U.S. 
federal income tax puiposes may be timited. From these and other potential timing differences between income recognition or expense deduction and cash 
receipts or disbuisements, itiere is a significant nsk lhal we may have substantial taxable income in 
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excess of cash available for distribution. In order lo quality as a REIT and avoid the payment of income and excise taxes, wc may need lo borrow lunds or 
take other actions to meet our REIT distnbution requirements foi the taxable year in which the phantom income is recognized 

Complying with the REIT requirements may cause us to forego and/or liquidate olhei wise attractive investments. 

In order to meet lhe income, asset and distribution tests under the REIT mles, we may be required to take oi forego certain aciions Foi instance, wc may 
not be able lo make certain investments and we may have lo liquidate other investments. In addition, we may be required to make dislnbulions to 
shareholders at disadvantageous times or when we do not have fiinds readily available for distnbution These actions could have the eti'eel of reducing our 
income and amounts available for distnbution lo our shareholders. 

Cerlain ofour business activities may potentially be subject to the prohibited transaction tax, which could reduce the return on your investment. 

For so long as wc qualify as a REIT, our ability to dispose of certain properties may be restricted under the REIT lulcs. which generally impose a 100% 
penalty tax on any gain recognr/ed on "prohibited transactions," which refers to the disposition ofpropcrty lhat is deemed to be inventoty or held pnmanly 
for sale to cuslomeis in the ordinaty course ofour business, subjecl to certain exceptions. Wliether property is inventoiy oi otheiwise held piinianly fbr sale 
depends on the particular facts and circumsfanccs The Code provides a safe harboi that, i f met, allows a REIT to avoid being tre.itcd as engaged in a 
prohibiled transaction. No assurance can be given that any property that wc sell wil l not be treated as property held for sale to customcis, or that we can 
comply with the safe haibor The 100% tax does not apply to gains fiom the sale of foreclosure property or to property that is held through a taxable REIT 
subsidiaty ("TRS") or other taxable corporation, although such income wn|l be subjecl to tax in the hands bf lire coiporation al regular coiporale rales We 
intend to structure our aclivilies lo avoid prohibited transaction characterization. 

Cerlain ofour activities, including our use ofTRSs, are subject to taxes lhat could reduce our cash flows. 

Even i f we qualify as a REIT for U.S. federal income tax purposes, we will be required to pay some U.S. federal, state, local and non-U S. taxes on our 
income and property, including taxes on any undistributed income, taxes on income from certain activities conducted as a result of foreclosures, and property 
and transfer taxes. Wc would be required to pay taxes on net taxable income that we fail to distribute lo our shareholders In addition, wc may be required to 
limit certain activities that generate non-qualifying REIT income, such as land development and sales of condominiums, and/oi wc may be lequued to 
conduct such activities ihrough TRS. Wc hold a significant amount of assets in our TRS, including assets that we have acquiicd ihiougli lorctlosuie, assets 
that may be treated as dealer property and other assets that could adversely affect our ability to qualify as a REIT i f held at the REI f level As a result, wc will 
be required to pay income taxes on the taxable Income generated by these assets. Furthermore, we will be subject lo a 100% penally tax lo ihc extent our 
economic an-angcments with our TRS are not comparable to .similar anangements among unrelated parties. We wil l al.so be subject to a 100% tax lu tlie 
cxtent we derive income from the sale of assets to customers in the ordinaty course of business olher than Ihrough our TR.S. To the extent wc oi our T R.S arc 
required to pay U.S. federal, state, lotal or non-U.S. taxes, wc will have less cash available for distribution lo our shareholders. 

We have substantial net operating loss cany forwards which we use to offset our lax and distiibullon requirements. We ftilly ulilucd our ncl capital loss 
cany forward during the year ended December 31,2017. Net operaling losses ansing in taxable years beginning after December 3 1, 201 7 wil l only he able lu 
offset up 10 80% ofour nel taxable income (after the applicalion o f the dividends paid deduction) and may nol be earned hack. In the event that we 
experience an "o-wnership change" for purposes of Section 382 of the Code, oui ability to use these losses wil l be limited An "ownership change" is 
delermined through a set ofcomplex mles which track the changes in ownerehip thai occur in our common stock for a trailing three year penod. Wc have 
experienced volatility and significant trading m our common stock in recent years. The occunence of an ownersliip change is generally beyond oui control 
and, i f triggered, may increase our tax and distribution obligations for which we may not have sufficient cash flow. 

A failure lo comply with the limits on our ownership of and relationship with our TRS would jeopardize our REIT qualification and may result in the 
application ofa 100% excise lax. 

No more than 20% (25% for taxable years beginning before December 31, 201 7) of the value ofa REIT's lotal assels may consist of stock or securities ol 
one or more TRS. This requitement limits ttie extent to which we can conduct activities through TRS or expand the activities lhal we conduct through 1 RS. 
The values of some ofour assets, including assets lhat we hold ihrough TRSs may nol be subjecl lo precise deienninaiion. and values are subjecl lo change iii 
the fiiture. In addition, we hold certain mortgage and mezzanine loans within one or more of oui TRS lhat arc secured by real property Wc treat these loans as 
qualifying assels for purposes ofthe REIT assel tests to the extent lhal such mortgage loans are secured by real propeny and such mezzanine 
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loans arc secured by an interest in a limited liability company that holds real property. Wc received from the IRS a private letter mling which holds that we 
may exclude such loans fiom the limitation that secunties fiom TRS mu.st constitute no more than 20% (25% for taxable ycare beginning before 
Dcci-mbcr 3 1, 201 7) ofour total assets. We arc entitled lo rely upon this pnvate letlcrmling only to lhe extent that wc did not misstate or omit a material fact 
m ihc luliiig request and that we continue to operate in accordance with the material facts described in such request, and no assurance can he given tliat we 
will .ilways be able to do so. To the extent that any loan is recharactenzed as equity, it would increase the amount of non-real estate securities lhat we have in 
our I RS and could adversely affect our ability to meet the limitation described above. If wc were not able lo exclude such loans to our TRS from the 
limiiaiion descnbed above, our -ability to meet the REIT asset tests and olhcr RETT requirements could be advcisely affected. Accordingly, there can be no 
assurance that wc have met or wil l be able lo continue to comply with the TRS limitation. 

In addition, we may from time to time need to make dislnbulions fixiin a TRS in order to keep the value ofour TRS below lhe TRS limitation. TRS 
dividends, however, generally wil l not constitute qualifying income for purposes of the 75% REFT gross income test. Wliile we will monitor our compliance 
wilh bolh this income tcsi and the limitation on the percentage ofour total assets represented by TRS securities, and intend lo conduct our affairs so as lo 
comjly \vilh bolh. lhe two may al times be in conflict with one anolher For example, it is possible lhal we may wish to distribute a dividend fitim a TRS in 
order to reduce the value of our TRS to comply with limitation, but we may be unable to do so without simultaneously violating the 75% REIT gross income 
lest 

Although there are other measures we can lake in sucli circumstances to remain in compliance witti lhe requirements for REIT qualification, there can be 
no a.ssurance that we will be able to comply wilh both ofthese tests in all mai-ket conditions. 

Dividends payable by REITs do nol qualify for the reduced tax rales on dividend income from C corporations, which could adversely affect the value of 
our common stock. 

The maximum U.S. federal income tax rate for certain qualified dividends payable by C corporations to U.S. stockholdcre that are individuals, tmsts 
and estates is 20"/o. Dividends payable by REITs, however, are generally nol eligible for this reduced rate. For taxable years beginning after December 31, 
2017 and before Januaty 1, 2026, non-corporate taxpayers may deduct up to 20% of certain qualified business income, including "qualified REIT dividends" 
(generally, REIT dividends received by a REIT shaicholder that are nol dcsign-aled -as capital gain dividends or qualified dividend income), subjecl to certain 
limliations, resulting in an effective maximum U.S. fi;derat income tax rate of 29.6% on such income. Although tlie reduced U.S. federal income tax rale 
applicable to qualified dividends fiom C corporations does not adversely affect the taxation of REITs or dividends paid by REITs, the more favorable rates 
applicable to regular coiporate dividends, togethei with the recently reduced corporate tax rate (21%) could cause non-coiporalc inveslore lo perceive 
investments in REITs to be relatively less attractive than investments in non-REIT corporations that pay dividends, which could adversely affect tlie value of 
the REIT shares, including our common stock. 

Legislative or regulatory tax changes relaled to REITs could materially and adversely affect lis. 

The US federal Income tax laws and regulations goveming REITs and their stockholders, as well as the administrative inteipretations of those taws and 
regulations, arc constantly under review and may be changed at any time, possibly with retroactive effect. No assurance can be given as to whether, when, or 
in what fonn, the U.S. federal income lax laws applicable to us and our stockholdere may he enacted. Changes to the U.S. federal income tax laws and 
inteipretations of U.S. federal lax laws could adversely affect an investment in our common stock. 

The fax Cuts and Jobs Act, winch was signed into law on December 22,2017, made significant changes to the U.S. federal incoine tax laws applicable 
to bu.sine.sses and their ownei's, including REITs and their .stockholders. Certain key provisions ofthe Tax Cuts and Jobs Act could impact the Company aud 
Us siockholders, beginning in 2018, including the following: 

Reduced Tax Rales. The highest individual U.S. federal income tax rate on ordinaty income is reduced from 39.6% to 37% (through taxable years 
ending in 2025), and the maximum corporate income tax rate is reduced from 35% to 21%. In addition, individuals, irust, and estates that own the 
Company's slock are peimiited to deduct up to 20% of dividends received from the Company (other lhan dividends lhal are designated as capital 
gain dividends or qualified dividend income), generally resulling In an effective maximum U.S. federal income lax rate of 29.6% on such dividends 
(through taxable yeare ending in 2025). Further, the amount that the Company is required to witlihold on distributions to non-U.S. stockholders tliat 
are Healed as attiihulable to gains from the Company's sale or exchange of U.S. leal property interests is reduced from 35% lo 21 %. 

• Net Operating Losses. The Company may not use net operating losses generated beginning in 2018 lo offset more than 80% of the Company's 
taxable income (after the applicalion of lhe dividends paid deduction). Nel operating losses generated beginning in 2018 can be carticd forward 
indcfinucly but can no longer be earned back. 
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• Limitation on Interest Deductions. The amount of net interest expense thai each of the Company and Its TR.Ss may deduct fui a taxable yeai is 
limited to the sum o f (i) the taxpayer's business interest income fbr the taxable year; and (ii) 30'/o ol the taxpayer's "adjusted taxable income" lor the 
taxable year. For taxable years beginning before Januaty 1, 2022, adjusied taxable income means earnings bcfbic iiiteicsi. taxes, deprjciaiioii. and 
amortization ("EBITDA"); for taxable ycare beginning on or after Januaty 1, 2022, adjusted taxable income is limiied to earnings before inleresl and 
laxes ("EBIT"). Certain electing businesses, including electing real estate businesses, may elecl oul oflhe foregoing limilaiion 

• Alternative Minimum Tax. The corporalc altemative minimum lax is eliminated. 

Income Accrual. The Company is required lo recognize certain items of income for US federal income tax purposes no Ijtei than tlie Company 
would report such iteins on its financial statements As discussed in Item la-Risk factois-"ro qualify as a REIT, we may be foiced to bonow funds, 
sell assels or take other aciions during unfavorable markel conditions", earlier iccogmlion of income for U S federal ineonie lax puiposcs could 
impact the Company's ability to satisfy the REIT dislnbullon requirements. This provision generally applies to taxable years lieginning after 
December 31, 2017, but wil l apply with respect to income fiom a debt instmment having "original issue discount" for U.S. fedeial income tax 
puiposes only for taxable years beginning after December 31,2018. 

Prospective investors are urged to consult with iheir tax advisors regarding the effects of lhe Tax Cuts and Jobs Ael or other legislative, regulaiuiy or 
administrative developments on an investment in lhe Company's common stock. 

Our Investment Company .4ct exeniption limits our investment discretion and toss of the exemption would adversely affect us. 

We believe that we currently are not, and we intend to operate our company so that we will not be. regulated as an inveslment company under ilie 
Investmcnt Company Act because we are "pnmanly engaged in the business of purchasing or otherwise aequinng mortgages and olhei liens on and inleresls 
in real estate." Specifically, we are required to invest at least 55% ofour assets in "qualifying real estate assels" (that is, real estate, mortgage loans .iiid oiliei 
qualifying interests in real estate), and at least 80% ofour assets in "qualifying real csiate assets" and other "real cstaie-rclated assets" tsuch as mezzanine 
loans and unsecured investments In real estate entities) combined. 

We wil l need to monitor our assets to ensure lhat wc continue lo satisfy lhe percentage icsls. Maintaining our exemption Irom regulation as an 
investment company underthe Investment Company Act limits our ability to invest in assets that otherwise would meet our investmenl stialcgies If we tail tu 
qualify for this exemption, we could not operate our business efficiently undei the regulaloty scheme imposed on investment ciimpanies undei ilie 
Invcstment Company Act, and we could be required to restructure our activities. This would have a matenal adverse effect on our financial perfonnance and 
the market price ofour securities. 

Actions of the U.S governmeni, including the U.S. Congress, Federal Reserve, U.S. Treasury and olher governmental and regulatory bodies, to stabilize or 
reform the financial markets, or market responses lo those aciions, may nol achieve Ihe intended effect and may adversely affect our business. 

The U.S govemment, including the U.S Congress, the Federal .Reserve, the U.S Treasuiy and olhei govenimenlal and regulaloty bodies have mcieased 
their focus on the regulation ofthe financial industiy in recent years. New or modified regulations and relaled regulaloty guidance may have unlbieseen or 
unintended adverse effects on the financial industty. Laws, regulations oi policies, including tax laiivs and accounting siandaids and inierpreialions, tuircnily 
affecting us may change at any time, Regulaloty authorities may also change their interpretation ofthese statutes and regulations Theietore, our business 
may also be adversely affected by fiiture changes in laws, regulations, policies or inteipretations oi legulatoiy approaches to complianee and enlbreemcnr 

Various legislative bodies have also considered altering the existing h'amework goveming creditors' nghts and mortgage products including legislation 
that would result in or allow loan modifications of various sorts. Such legislation may change lhe operating environment in substantial and unprcdictable 
ways. Wc cannot prediel whether new legislation wil l be enacted, and i f enacted, the effect thai i l or any regulations would have on our aelivlties, finanehil 
condition, or results of operations. 

Our bylaws designate Ihe Circuit Court for Baltimore City, Maryland as the sole and exclusive forum for some liligation, which could limil the ability of 
stockholders lo oblain a favorable judicial forum for disputes with our company. 

Our bylaws provide that, unless we consenl in wnling to the selection of an altemative loium, the sole and exclusive foiuni Ibi: (a) any dciivativc 
action or proceeding brought on our behalf; (b) any action asserting a claim of breach ofany Juty.owed by us oi by any direetoi oi ofiicci ut other employee 
10 us or to our stockholders; (c) any action asserting a claim against us or any 
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director or officer or otiiei employee ansing puisuanl to any piovislon ofthe Maiyland General Corporation Law or our charter or bylaws; or (d) any action 
asseitiiig a claim against us oi any director or officer or olher employee that is govemed by the intemal affaire doctnne shall be the Circuit Court for 
Kaltiinore Cily, Maiyland, or iflhal Court does not have junsdiction, the United States Dislrict Coun for the Dislnet ofMatyland, Baltimore Division. This 
fniuin selection provision may limit the ability of stockholders ofour coinpany to obtain a judicial fomm that they find favorable for disputes with our 
company or our directors, officers, employees, ifany, or other stockholders. 

Item Ih. Unresolved Staff Comments 

None 

Item 2. Properties 

The Company's pnncipal executive and administrative offices are located at 1114 Avenue oflhe Americas, New Voik, NY 10036. Its telephone number 
and web address are (212) 930-9400 and wn-w istar.com, respectively. The lease for the Company's principal executive and administrative offices expires in 
Febiuaty 2021. The Company's principal regional offices arc located in the Atlanta, Georgia; Hartford, Connecticut; San Francisco, California and Los 
Angeles, California metropolitan areas. 

See Item 1—"Net Lease," and "Operating Properties" for a discussion of properties held by the Company for inveslment puiposes and Item 8 
—"Financial Slaiements and Supplemental Data—Schedule III," fora detailed listing ofsuch properties. 

Item 3. Legal Proceedings 

The Coinpany and/or one or more of its subsidiaries is party lo various pending litigation matteis that are considered ordinaty rouune litigation 
incidental lo the Company's business as a finance and inveslmenl company focused on the conunereial real estate industty, including foreclosure-related 
proceedings. The Company believes il is nol a party to, nor are any ofits properties the subjecl of, any pending legal proceeding lhat would have a material 
adverse efl'ecl on the Company's consolidated financial statements. 

llem 4. Mine Safety Disclosures 

Not .ipplicable. 
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PART II 

Item 5. Market for Registrant's Equity and Related Share Matters 

The Company's cominon .stock trades on the New York Stock Exchange ("NYSE") under the .symbol "STAR " The Company had 1,632 holders of rceoid 

of coinmon stock as of Febniaiy 22,2019 

Issuer Purchases of Equity Securities 

The following table sets forth lhe information wiih respecl to purchases made by oi on behalf of the Company of us common slock dunng the three 

months ended December 31,2018, 

Total Number of Shares 

Piirchasedci 

Average Price Paid 

Total Number of Shares 

Purchased as Part of a 
P , , l . i ; / . K . A . , „ . , , . « . . » , 4 D U -

Maximum Dollar Value of 

Shares that May Y d be 
O . . . . . . U I T . . . 1 . , - t U . . n l ' n 

November I to November 30, 2018 

|Dcc^i:n(l3V*rt\^^^i;dl^^^^^ 

, - S. 
— s 

• —, s 

. 4 l ;7,lp,022^ 

41,710,022 

4I;710;022; 

( I ) Wc may repurchase shares m ncgoualcd transacuuns or open inarkcl iransuclions. including Ihroui;!] unc or mure uaJing plan:. 

Disclosure ofEquity Compensation Plan Inl'ormation 

Plaos Categury 

Jî iiiXx'ttmip;̂  

(a) 
Number of securities to 
be issued upun exercise 
of outstanding options, 

warrants and rif;hts 

,:597j215 

(b) 
WeiEhtcd-averaRc 

L-xcrcisL' price of 
ouEslaadln^ options, 
Marraols and rights 

(0 
Number ut securities 

l emauiing available Itir 
future issuance under 

ti4uit> cunipen.saHiin plans 
(.excluding securitict 

rcrieetud in ciilumn (a)) 

(1) Restricted Siock—The amount shown in coluimi (a) includes 337.414 unvested rcslrtcted stock unit^ which may vesi m idc tuture bu:>cd on itic cmployccii' conunued bcivice lo 
lhe Company (see Item 8—"Finaneial Stalemenls and Suppiemenlal Data—Nole 14" for a more detailed description of the Compjuy'** rLsL'ii-ieii slock grants,) Subsiunujlly all ol 
the restricted stnck unli.^ included in column (a) arc required to be settled nn a net, aficr-iaN basis (after dediit.iing shares for ininiiiium required -itaiutoiy withhdidtiigN), 
chcrcfoie, lhe actual number of shares issued will be less than tlie gtuss amouni of the awards. The amount sliown in column U) itso meludcs 2^9,SUl of toi"mun stock 
equivalents and restricted stock awarded lo our noD-cmpIoycc directors in consideration of dicir service to die Company directors Common &iock equivalenis lepreseni n^lUa 
tu receive shares uf comniun sloek ul the duie lhe conimon Stuck equtvulenls are hclilcd. Common stuck equivalcnus have dividend equivjlenl lights beginning on Lhe date ol 
grant. The amount in column (c) represent die aggregate amouni of stock options, shares uf restricted sloek units oi other pLi-fornianec awards that Lould be granted undei 
conipensaUon plans approved by lhe Company's sccuniy holders after giving ci'Iccl to previously issued awards of stock opiioiii, shaies of lestiicied stock units and udici 
performance awards (sec Item 8—'Tinancial Slaiements and Supplemental Data—Note 1-1" foi a more demlcd dc.scripiion of ilic Company's Long-Term Ineentivc PLHH:.) 

(2) The amouuL ^huwn ID column (a) docs nui include a euncndy iiideteiniinuble numbei ol shares ihai may be I'̂ -tued upon ihc .'Uiistji.uon ul pcituinianee aiid vesting condiiiijiis 
of awards made under the Company's Performance Inccnuve Plan ("iIMP") approved by shareholders. In no evciit may the numbci of shares issued exceed Uie amount available 
in column (c) unless shareholders authorize additional shares (sec llem 8—"Financial Suiemcnis and Supplcmcnial Data—Noie 14" loi a more liciailcd docripdon ol dMP J 
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I tem 6. Selected F inanc ia l Data 

The fol lownng table sets tbnh selected f inancial data on a consolidated his toncal basis for the Company. This i n f o m i a t i o n should be read in 

con junc t ion wi th the discussions sct for th in Item 7—"jManagcment's Discussion and Analysis o f Financial C o n d i t i o n and Results o f Operations." 

For the Vcari Ended December 31, 

2017 2016 2015 

O I ' K I M * I N C ; DATA: . ' v 

Opeidung lease intonie 

liite-e.*( incuinc; " 

Odicr income 

_l:ah t (U-vieluinncni ic^^ ' • 

Touil revenue 

Iitu-rc« t^jieiue • • ' • ; ' . 

Ren. Cbiaie expense 

'•LJVVVI'ycvclnprn^m-^^^ 

DeprcciaLion and amonizution 

(fcr^tf jr!iml^attnimirftaiH''t^^^ : ^ 

Pro\ iSion Jor (recovery o l j loan losses 

Other expense 

••iJ^tital <injU artd t-"-

208,192 

82.342 

(In thuusiinds, except per iharc datu und rutiu^) 

187,684 S 191,180 S 211,207 

î s,'.Ŝ  

46,514 

•'l!<Xi-TJ-

S 187,684 $ 191,180 S 21 1,207 $ 

188,091 

7'(,S,122 679,202 

•.l3.tj<!N7-: 

49,924 

229,672 

: r; 42!l,'»0,4 • 

77,583 

455,187 496,034 445,150 

:MJ^.<^M^y''ir'''-Pi^*'31 
137,522 146,509 

•^224.;4«3., 

162,829 

ineunitf from sales of real estate 

139,289 147,617 

58,699 49,033 51,660 62.045 70,375 

16:937 (5,828) (12,514) 36,567 (1,714) 

'••^^••^••••••'^^'..•'•r,l!r.iS.^.f^^.i..i!.::*^ji^^ 

6.040 20.954 5.883 6,374 6,340 

126,004 92,049 105,296 93,816 89,943 

4^ ,) 11 Wt in - ' j I ^ST^fn^^ 

losson cirly exnnguisbmcm ofdcbl . nel (10.367) (14.724) (1,619) (281) (25.369) 

Ciuin on eonsolldaUon of equily method invcsti-ncnli^i 67,877 — — — — 
'S?'̂ .ir^9S^^^^^p.rt^^¥i^^-?^^^p^^-*''̂ li',̂ ."*'--.".'' .-"-^'--'tT:" . .-?:'-^. ••''-.̂ -=^ • •* ••r 
f i i e t w i y i u i s i r i r ^ Ii(>erjun«.<|ielm'ii'.(ricoiiitla\«'-:', 

Income lax (expense) benefil 

^-'^•s.rnv-^^^!!STX^i":^r}m^'?^:'-rr'r'-^: •::'•• v 
(815) 948 10.166 (7.639) (3,912) 

Income from dlsconlinucd opeiaunns — 4,939 18,270 15,077 13,122 

Ncl meomc tloss) (18,326) 180,208 JOO.182 (6,157) 15.765 

(14) 

Ncl income (loss) aiuibutablc to iSlar Inc. (32.262) 175,682 95,306 

Ncl tmeoine) loss alloLdble lo HPU huldcis and Parlicipaling Securily 
holdirsi'i 

Hei mcoiii^tWiAriiijyeahlc' lu'.eomniuii *lniicht>ltici.< • •', ' • ; .̂ , / ' '.-̂  

Pel coionlon sbaic dala'-". 
.-^TV <'^,'"''*^Vr'*'*'.''i"J'''"'' -.-'-••*^.ir^-'^,':-' •^.^-^.•^•f-- .^••-•f;.^ ',-:^•^,•^.t•<-.,^t•- •^7/-..T^V~;-'-*fv.*-;J-»';r*-.1*"J't->;-^-~ r--' •^""••^^••^^ ^-r^-t-^ryr^re:^?^ • • 

i.-li.'c.inie(l,i.ssj^auri(iuianlclii^ihlj liic,;Jf;im'c*inunumg npcrdlinn.iV; '••,;..'• -. • ' ^^;^^;,,,^; '̂.^••*'̂ .^•'t '̂'.- '̂̂ .••-'V•.• ' .'.̂ "̂  *'*>'• J-'/-*.*'**'!-;;̂ '̂ -̂"^ 

Basic S (0,95) $ (0.25) S 

(2,435) 16.469 

1,080 1,129 

••,{ft4,7S7) \;Si'>^> - / . : r.fU,«;4;,;.;;S.'r.,i-;.;.^4.^ •: (52,6.75)'.v S ••:<i,';;i(3J.^i2) 

N.:l income (loss) allnbulablc lo iStai Inc • 

yn^t^yyy .•*,••.••:..•'.'••.-/•.'.' 
Diluted 

Oiv)dcr ,Js j i« l j fo l ;pcr_tm 

. ..•'.",.:.V.A''̂ V5.i',.'-'S,v;;. 
S (0 95) $ 

0.35 

,;i;n.2S)..:̂ fs :V;-V..i.' £'<';.5.?.: 

1.56 

;(t.60,; 

0.60 

'sfy, 

s 

's'-y, 

(0.79) $ (0 55) 

•;i(«9).',v'jv,;;.',<.V(().i5'ii 

, (0,62) , , , f ", 

(0,62) S 

;.;(q,4(ij' 

(0 40) 

(1) 
(2) 
(3) 

(4) 

Refer lo "llcm 7, - Management's Discussion and Analysis • Our Ponfolio" for more information on impaimicnls recognized in 2018. 
Refci to Nolc 7 foi more inrotinalion on "Gam I'loin consolidation o f equity method inveslmenl." 
All of Ihe Company's outstanding HPUs were repurchased and icliied on Augusl 13. 2015 (sec Item 8- "Financial Sialemcnu and Supplemental Dala—Note 13). 
PaiiicipjliDg Securily holders arc nun-cmptoycc directors who hold uovesied common Slock cquivulenis and rcslricled Sloek awards granted under the Company's Long 
Term Inceniivc Pl.-ins Lh.il arc eligible lo parucipaic in dividends (sec llcm 8—"Vinancial Slaiements and Supplemental Dala—Note 14 and I 5). 
See llcm 8 "Finaneial Slaiements and Supplemental Data—Nole 15." 
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Tiiblc of ronlcni.s 

Fur lhe >'cars F.ndcd Ilccembcr 31, 

^Wcixhlcti iivciagct-itntmitfl .slu'r̂ ^̂ ^ 

Weighted average common shares outstanding—diluted 

Operating activities 

2 iiivcjitinjt activiiies ''- < . " / '^^J/ ' , ; , ' ^ ' 

Financing acuviucs 

, 1.7.958 

67.958 

(24.128) 

, ; 7 7 « ' . K 5 9 

(457,939) 

21117 31116 21115 

(In thousands, e\cept per share dal-a and r-alios) 

7 l ; ( l 2 r , ' 7.(,45J • 8.1,9.117 

71,02) • 73,453 64 987 

101,543 

, 26.VII7I 

(41,480) 

29,489 

•t65'.n3K. • 

(877,655) 

(57.8:7) 

I';I..5 7s : 

I 12,185 

85.011 

85.03 I 

25,59.-, 

.. . t .1li :Mil: 

1227,09(1) 

As ofDcceniher 31, 

SSKiicS.̂ itirflbTVT̂  
Total real eslaic'" 

Loans receivable and oUicr lending invcslmciils, ncl 

Debt obliganons, net 

2017 2015 

1,793.570 

; •WK,2L<_ 

988,224 

3,609,086 
r2;wv«pf^,4-i5.K^j«".'-,.^...'(;..''!.^ -T.-.̂ :. ..-'.M K.-r=" ...» * 

1.350,619 

_ ,x6(i,-3 i i ; -', 

1,300,655 

;4.-'?3ijl7.s .V 

3,476,400 

,.>, •914,249.^.5' 

i i i uusa i ius j 

1,624,805 

• j i •'»4.;=.565^ ; 

1,4 50,4 39 

4 ' s25 ,5 | j ' . ' 

3,389,908 

.'V''?V",'b59.'6'!(4;?̂  

1,776.890 

•; ; l . l l l l l .96V: 

1,601,985 

4,1 18,823 

ff.jOL'jjn': 

l,987,S4.1 

. .< ..'I7K:962 

1,377.K4.? 

5.426..IS.1 

3,986,034 

i,'l,24S;.'l-f8 ' 

(1) Prior lo December 31, 2015, land and dc\clopmcni assels were recorded in lotal reel eslalc. Prioi year amounis ha\c been reclassified to contotm lo the cuifciu pcpiod 
prcseniauon. 

(2) I'otal equity includes J20I.1 million ol noncontToHmg inleresu as of December 31, 201 8. 
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Item 7, Management's Discussion and .Analysis ol Financial Condifion and Results of Operations 

This discussion sununaiizes the significant factors atfecting our cousolidatcd operating results, fin-ancial condiiion and liquidity during the three-year 
penod ended December 31, 2018. This discussion should be read in conjunclion with our consolidated finaneial statements and relaled nolcs for the tliiec-
year period ended December 31,2018 included elsewhere in this Annual Report on Form 10-K. These hislorical financial statements may not be indicative of 
our lulurc performance. Cerlain prioi ycai amounts have been reclassified in the Company's consolidated finaneial Slaiements and tile relaled notes to 
conform lo the currenl penod prcsentalion 

Exerulive Overview 

Capilal remained cheap and plentifiil in mosl traditional lending sectors ofthe commercial real estate markets in 2018, and we expect such dynamics to 
coniinue in 2019 hi addition, interest rates and the equity markets have recently expenenced volatility. We have taken a cautious approach in these 
conditions, focusing on providing capilal to cu.siomers with whom we have a pre-existing relationship, originating fewer traditional loans, and aggressively 
seeking to monetize legacy assets 

Consistent with our historical approach of offering dineientiated capital where we believe we can capture belter risk-adjusted returns, we have invested, 
and intend to continue to invest, more of our capital and resources in the Ground Lease business. In Januaty 2019, wc expanded our relationship witli SAFE 
through an additional S250.0 million equily in\'estment and an amendment ofour management agreement with SAFE that gives us greater protection against 
a tennination ofthe agreement, and inceniivizes us to grow SAFE'S portfolio. We have also pursued and will continue to pursue jo in l transaetions with SAFE, 
such as offering customers a SAFE Giound Lease and an iStai leasehold loan. 

In July 2018. we entered into Net Lease Venture II with total capital commitments of S526 million and an investment strategy similar to the Net Lease 
Vcntuie We have an equity interest in the new venture ofapproximately 51.9% and are responsible for managing the venture In exchange for management 
and incentive fees. 

Wc continue to work on monetizing, repositioning or redeveloping our legacy portfolio, which includes transitional operating properties and land and 
development assels. For the year ended December 31, 2018, we received proceeds of $735.6 million from legacy assets and recognized $137.8 million of 
aggregate'gains, net of noncontrolling interests. Under the guidance o fa new President of Land and Development hired in 2018, wc intend to accelerate the 
motietization of additional legacy assets, including several laiger assets, in order to allow us to focus additional capital and icsourees on new investments, 
particularly in the Ground Lease business. The leevaluation ofour expected holding period and the expected cash Hows for certain of the legacy assets 
icsulled in our recognizing material iinpalnnents in 2018, offsetting the gains referenced above. 

For the year ended December 3 1, 201 8, we recorded a nel loss allocable to common shareholdei-s of S64.8 million, compared to net income of S1 10.9 
million during the prior year Adjusted income allocable lo common shareholders for the year ended December 31, 2018 was S222.3 million, compared lo 
.S2l4.f) million during the piior year (.sec "Adjusted hicomc" fora reconciliation of adju.sted income to net income). 

As ofDeeember 31, 2018, we had$931.8 million of cash and S32S.0 million of credit facility availability. Subsequent to December 31, 2018, we 
invested S250 0 million in SAFE and have called lhe S375.0 million remaining outstanding principal ainount o f o u r 5.0% senior notes due 2019 for 
redemption. We have no olher debl niaturtties in 2019. We expect to use our unrestricted cash balance primarily to fund future investment activities and for 
geneial woi-king capital needs. 



Tabli' uf f'on;ciils 

Portfolio Ovcrvieiv 

As ofDeeember 3 I . 201 8, based on our gross book value, including Lhe cartying value ofour equity method investments e\clusive of accumulated 
depreciation, our total investmenl portfolio has the following characteristics: 

Not Lease; 
47.4% 

Real Estate 
Fihance 

23.9% 

SAFE 
3.6% 

Ope 'O l ing 
PfOpeilititi 
8 8% 

LontJ &, 
DeveloptTtiem 
16.1% 

Strateplc 
I f ivesfmenls 
0.2% 
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Tjbl.' of CoiKcnt.̂  

As ofDeeember 3 1. 2018, based on cartying values exclusive of accumulated depreciation and general loan loss reserves, our lotal inveslment portfolio 
has liic following property/collateral lypc and geographic charactenstics ($ in thousands): 

Proper!)/Collateral Types 

•Gnicir/'hitiiVsiriai : .t <,:;.',::'; .'•.- "• 
Land and Development 

l-.nlertainment /, L'ii.sure'; ' • ' 

Hotel 

KI j 5 eil. Use-/i M i X cd Col 1 il lira f 

Condominium 

,Sr<routid Lcii.Sc.s';̂ V,-• ' , ^ ' ' ' - ' ~ •• 

Multifamily 

Olhef Propen>;.Type< _. • : 

Retail 
WratfgtCvhivi^iiw^^^^ 

Total 

Real Estate 
Finance Net Lease 

;;_,57,924:';f:''s', 

96,140 

248,855 

r̂ ,,':rs.'7i'/'̂ ff-, 

159,075 

139,087 

23,311 

Operating 
Properties 

Land & 
Development Total 

"/o of 
Total 

1,001,224 S 

' ̂ ••^^i3^S>J'>7.M:!J>'^!S^^Mi 
— 672,198 

'.^:"yy^^-^2^y. '!:.-''yyyy.-: 

47,468 — 

20,551 — 

29,189 . 7 

— 69,472 — 

2,133,726 S 368,903 S 672,198 

I.19I,9(!U 

• :7 r2;220 ; ' :, 

'•^••}p:}i&'y-:_ 

y.^^'^:^y':. 

'•.•?;.-SW.T<>;5SX'3'.;,-;I'> sr.?''/.; 
768,338 18.4% 

:\,:yypjo4iy;}'[' v'̂ '._ 7:4% 
296,323 7,1% 

179,626 4.3% 

.••r^&illri}3liM:.^l-..'.--Mli-^^^^ 
168,276 4.0% 

€i!^yy^::.^Wf 

92,783 2.2% 

S 4,183,567 100.0% 

- Geographic Region 
Real Csiate 

Finance 
Operating 
Properties 

Land & 
Developmenl 

%of 
Total 

West 

Ivlid-Allanlic 

Central 

147,936 358,007 54,144 102,508 662,595 15.8% 

•iidijste^'Sa-ii'.t,&K-;^kLz^.:.f.r:.i^^ 
— 401,726 6.300 127,550 535,576 12.8% 

44,207 212,319 57,836 31,537 345,899 8.3% 

7,516 0.2% Slraiegic Inveslmenls 
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Industry Segments 

The Company has four repoitable business segments" Real Estate Finance, Nci Lease, Opeiatmg Properlies and Land and Ocvc!upi:icni The tbiluwinu 
descnbes the Company's repoitable segments as ofDeeember 31, 2018 (S in thousands) 

Rcul Eilate 
Finance 

Operating 
Properties 

Laud und 
Development 

Curpyratt / 
Other*" 

•Rcai'«iare',yirctK^^ • ' ' . '^ 'i;X2-4.()IO '..<. 252,123 S ••• — S ' — • S 2.076:333 

Less; accumulated depreciation - (287,516) (H.'/gs) (305,314) 

'Real c.5tine,"ii>:t-; .-".V-V- •; V'/;-;"^ -• •'•;•?• •'• - . I,5^fi,-19't ' 234,525 — — • 1,771,010 

Real estate available and held fbr .sale — 1.055 21,496 — — 22,551 
" •"'i^-'*"i '•:",-,-:f-'^«',."'-vt?.."«.. •••••.x:^-.,; ..^j,..,, 

Tolal rcal cswt«:j.;^,.j_.>;" r: -C;..':^ ^ ; :̂V' S , - ••)'.537,54'>: • • 256,021 • — • ' 1.793,5.70 

Land and development, net 

iLoans'reeeiv'ayjc anil til j i c r l i ^ ^ 

— — 598,218 — 598,2 1 8 

iinvcsMi)cn'ts,'fi^i'':'y->*y.vT^^.'rS'^if's^''-'- "^-f^ • yy^,i2iyy ' 9,SX'.:24 

Other investments'-) — 165.804 65 643 65.312 7,516 304,275 

•7,5I<) 3.6S4,2vS7. 

(1) IZorporalc/Other includes certain joint venture and siratcgic invcstmenls lhal arc not included m ihc olhcr lepoilablc scgmcnLs Sec Item 8—'Tmancial Siaicnicnis and 
Supplemental Data—Nole 7" for furUier detail on diesc invesUnents 

(2) The Net Lca.sc .segment includes our equity method investment in SAFE, .̂ s of December 31,2018 wc owned 7 6 million shares of SAf-l-.'s cuinmon siuck. o: 41 8"„ C):i 
January 2, 2019, we made an additional S250 0 mdlion cash investinent in Investor Units ol SAFE UP, i epi'esenling an additional I 2 5 million shares ul LOinnuin atock, 
bringing our lotal economic inieresi in SAFE lo appro.\imatcly 65.5"/̂  

Real Estate Finance 

Our real eslate finance business targets sophislicatcd and innovative owner/operators of real eslate and real estate related projects by pioviding one-stop 
capabilities that encompass financing altematives ranging from f i i l l envelope senior loans to mezzanine and preferred equily capital posilions The 
Company's real eslate finance portfolio consists of senior mortgage loans that are secured by commercial and residential real estate assets where the Company 
is the first lien holder, subordinated mortgage loans that are secured by second lien or junior interests in conmiercial and residential real estate assels, 
leasehold loans to Ground Lease tenants, including tenants of SAFE, and corporale/pannership loans, which represent mezzanine or suboidinated loans to 
entities for which the Company does nol have a lien on the underiying asset, but may have a pledge of underlying equily ownership ofsuch assets The 
Company's real estate finance portfolio includes loans on stabilized and transitional properties. Ground Leases and giouud-up consiiuction piOjccts, In 
addition, the Company has prelijrred equity investments and deb! securities cla.ssified os oilier lending inveslnients. 
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Tabli nl ConicnLs 

The Company's real estate finance portfolio included the following (S in thousands): 

As of December 31, 

•/. of Total 

,1'crl'onnintf loans: ;• /';_ ', ^. ; ' '•', , . j • 

Sen ior mortgages 

:. C\irp.orjl,e'pailncrsiiiploaiii .;. i ; ^ - - ' . ' " , 

Subordinate mortgages 

-"siiMoiar , - . . , , .' -. V' 
Non-perfbniiing loans"): 

vScnioriiiilllgagcs'.'; -i '. ^It •r-r-

Corpoiate/partnership loans 

•'Stsb'lotill/ .•'<.*''••••,'.'' •: '•• ;'•• '"'••• ' I " 
Total canying value of loans 

'()ili!:r!l_ciiding'1nyc5iinents^seeurilics,V^ •- •»••: y".:i-V 

Tiital cartying value 

Total loans receivable and othci lending investinents, net 

S 694,025 

yy-yyiyi^^^^yy^yy^^t-. 
69.4% S 

.1?,.8»V-',.>;;ci-".-;,̂ ' 
709.809 53.9% 

10,161 1.0% 9,495 0,7% 

' J-'. ••..••y:j;:!^^'vii>^yyy ^-j.. 7y.X%-

y'''yyyy?M^''^'?^P^:^^ ;;'3.'<.'̂ ?-v:'::'.-:':-,i'. 
— —% 144,063 10 9% 

' . 2 i i ; 3 2 9 : ; •^l76:!iRH.g/'5;;. •'i'?:,;-'.*'l>:^%' 

879.098 87.8% 1,228,579 93.2% 

.:A<Ai-,-;.f,,)j%' 

1,001,224 100.0% 1.318,155 100.0% 

•••y •- '-yy^A^vimMo^'ys, 
S 988,224 s 1,300,655 

( I ) Ni>n-perl'orming loans arc presented net of aiset-.vpccific loan loss reserves of S40 4 million and iSl.O million, respectively, as of December 3 1. 2018 and 2017. 

Forifoho Activity—During lhe yeai' ended December 31, 2018, the Company invested S511,5 million (including capitalized defeired interest and 
excluding seller financing originations) in its real estate finance portfolio and received repayments of$860,5 million (including the receipt of previously 
capiialized defen'ed inieresi). 

In the second quarter 2018, we resolved a non-perfoiining loan with a caitying value of $145.8 million. We received a S45.8 million cash paynient and 
a piefencd equity investment wilh a face value of SIOO.O million lhat is mandatorily redeemable in five yeais. We recorded the piefened equity at its fair 
value of S77.0 million and are accruing interest over the expected duration oflhe inveslment. In addition, we recorded a S21,4 million loan loss provision 
and simultaneously charged-offof the remaining unpaid balance. 
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Summar)' u f Inteiest Rate Chaiaclerislics—The Company's loans receivable and other lending inveslmenls had the killowmg inleresl laie 
cbaracteiislics (S in thousands): 

.As of December 3 1, 

2U18 2UI 7 

C a r r y i n g 

V a l u e 
% 

o f T o t a l 

W e i g h t e d 

A v e r a g e 

A c c r u a l Ra le 

Carr>- ing 

Va lue 

% 
of T o t a l 

W e i g h i c d 

,Vv (.rage 

AcL i ual Ra le 

iFi.xcti-rjtcVloansaitd 6tKt;(-icnSiiig iiive'slmciits^ 

• 
'179,122. . ,I 7.9';.-. • •. 7,7".;, S 251,1X5 \ . , I - .^•••"'': 

Vanable-rate loansi" 795,772 79 5% 6.2% 890.082 07 .s% 8.2'!-» 

N>>h-|5ti'fi)i-iiiing.ioitnsf^iV ;.::',:'•-• '•• -•- ^1. - ' . 26.330 ,.-:2.(.%' , • -N/A '. . . "I76.SHH,':' ; i M 3 . 4 ' V i . ; ;:vN/A •• • 

Total caitying value 1,001,224 100.0% 1,318,155 100.0% 

feciierii tvsctyc. forio'an l i i iscs, ' f • ' ' > 

'-'•'- • • 
(13:0(10) ' 

•'•-. •. -
(17.500)-' 

Total loans receivable and other lending inveslnients. net s 988,224 S 1,300,655 

\ i } As Ol uccemuei 3 i . 20i5 ana 2 0 i / , inciudcsi^Gl 3 raiLiion andi4 l6 .6 mtilion, icspccnvcly, of loans wit.h a weiglucd aveiagc LibOU fiooi of I 1 "/u ar.d I) 3%, 
icspeelivcly. 

(2) Nnn-pcrtnrming loans aie presented net ot as-icKipccific loan ln.« te.sui ves n( S40 4 miliinn and Jtfi I 0 milium, i c<;pi.xttvcly, as nt DcLCinbei .31. 20 I S and 2017 

Sumnioty n f Maluriiies—As ofDeeember 31, 2018 the Company's loans receivable and otliei lending inveslmenls liad lhe lollowiriii maiuritics ( i m 
thousands): 

Year of Matur i tV^ 

Number ol 
Lua ILS 

iMitturmg 
Carrvmg 

Value i i n ' u t i i i 

;26j.9/:-;;j'. xfi'!^Ay^,-\i..^. •••••y-Cj\. .1"^.''-.'y'-. .c^i yy.-"••y.}^2y y^y::,:.:î ^^yy • : v; i; i5.,- 's..;• 16,030, -.. . '•,.•.51..5% 
2020 6 145,069 14 5"/u 

mmi • ^ J ' * ' i ^ « t J . . X o A . ' s f t t i f c — . - V- - ^ ^ J J ^ | a r ^ - J ^ J ^ o r ^ X ^ J ^ 4 . V - . - 4 v H . ' . ^1 v V H l . f ^ 
>-'-'̂ "-'xy y-^yyy'y.f'^'. ,•' . 'yiiS-t;jS8 - - ••'•M6..|''/<, 

2022 — — —% 

2024 and thereafter 5 70,001 7.0'/„ 

[fotalperfonviii^^^ .-J^K. 
Non-performing loaus'-) 

fltitaleal1ymg.,vttl_uc_̂ •.';;,:5';v•̂ ŷ.̂ .̂ •̂  ,•<:•,; '.,••••••?• .-'••".;:-i;'..,1.1 " v -'' •• 
General reserve for loan tosses 

^£ot;»j.lpans.rc^^^^ 

3 
';;.;>74;'894 • 

26,330 

97,4«/. 

2 6% 

.41' S ,-r,()0l,224^. 

(13,000) 

••'•\00,0% 

:9S8;224-

(1) Year of mflturily represcnls the inilial malurily and does nol include any extension options. As of December 31, 2018, our real estate llnance poiltoho had a wciyhicd 
avciage rem.iining icim, exclusive of any bori ower extension opuuns, of 2.5 year* 

(2) Non-pert'orming loans aie presented net of as-sct-specifie loan loss reset ves of S40 4 million 
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The tables below summarize our loan portfolio, excluding securities, and the reserves for loan losses associated ivltli our loan portfolio (S in thousands): 

December 31, 2018 

Number 
Gross Carrj-ing 

Value 
Reserve for 

Loan Losses Carrying Value % of Total 

Reserve for Loan Losses 
as a % of Cross 
Carrying Value 

.• ,...15. • S . } ! 5 2 , 7 h ! ( • •, S / ; (I3.00t))^! s J,;^ ;,839.7f>X.Jv' :'••:•.'.,: ::l 'hil\-.-..^-y.:-:' 
Non-peiformmg loans 3 66,725 (40,395) 26,330 3.0% 611 5% 

Totyl . \ ' T^f - '[y£^' •.••••;:•':;.',••, 3Ŝ  •'.'• • ••,^\WA'ii •'• .5 • •.•.•'I53..li .̂';) • S'- ; • • iSfifi.WH .lOO.O':*' •''.' •.•:.-•:.,'••.-:••• .5,8''i 

Dcecmbcr31,2017 

Non-performing loans 

Number 
Gross Carrj-ing 

Value 
Reserve for 

Loan Losses Carrying Value % of Total 

Reserve for Loan Losses 
as a % of Gross 
Carrying Value 

Non-performing loans 5 
ilivSfMSiSMiS! 

237.877 (60.989) 176.SS8 14 6% 25.6% 

yiii:i-'0'!i':^t:^i-::A0^sS££y . I l rf l . t r i 

Performing Loans -The table below- summarizes ourpciforming loans gross of reserves (.S in thousands): 

December 31, ZU18 December 31, 2017 

Coiporatc/Paitncrihip loans 148,583 332,387 

•fotal 852.768 1,051,691 

Weitthtcd average LTV 63% 67% 

Nnn-PerjormingLoans—We designate loans as non-perfonning at such time as: (1) llie loan becomes 90 days delinqueni; (2) the loan has a maturity 
default; or (3) inanagement detei-mines it is probable that we will be unable to collect all amounts due according to the contractual tenns ofthe loan. Al l non-
pertiirming loans are placed on non-accmal status and income is only recognized in certain cases upon actual cash receipt. As ofDeeember 31, 2018, we had 
non-perfonning loans with an aggregate canying value of$26.3 million compared to non-performing loans with an aggregate cartying value ofS176.9 
million as ofDeeember 31, 2017. In the second quarter 2018, we resolved a non-performing loan writh a cartying value of S145.8 million. We received a 
S45 8 million cash payment and a prcfcn'cd equity investment with a face value ofS 100.0 million tliat Is mandatorily redeemable in five years. Wc recorded 
the prefeiTcd equity at its fair value of $77.0 million and are acciuing inteiest over the expected duration ofthe investment. In addition, we recorded a S21.4 
million loan loss provision and simultaneously chaiged-off'of the remaining unpaid balance. We expect that our level of non-perfbrming loans wil l fluctuate 
from period to period 

Reseme f n r Loan Ln.s.ses—The reserve for loan losses was $53,4 inllllon as ofDeeember 31, 2018, or 5.8% of lo ta l loans, compared to $78.5 million or 
6.1 "A, as of December 31, 2017. For the year ended December 31, 2018, the provision for loan losses included a S2I.4 million provision resulting fi^om the 
resolution o f a nun-perlbnning loan partially offset by a S4.5 million decrease in the general reserve. We expect lhal our level of reserve Ibr loan losses will 
fluctuate tiom period to period. Due to the volatility ofthe commercial real estate market, the process of estimating collateral values and reserves requires the 
use of significant judgment. We cunently believe there is adequate collateial and i'esci"vcs to support the canying values ofthe loans. 

The rt'scive for loan lo.s.ses includes an asset-specific component and a formula-based component. An asset-specific reserve is established for an 
impaired loan when the estimated fair value of lhe loan's collateral less costs to sell is lower than the cartying value ofthe loan. As of December 31,2018, 
a.s'sci-.spcclfic reserves decreased to $40.4 million compared to S61.0 million as ofDeeember 31,2017. 
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The formula-ba.sed general reserve is denved fiom estimated pnncipal default probabilities and loss .seventies applied to giuups of perfonning loans 
based upon risk ratings assigned to loans with similar risk characteristics dunng our quarteriy loan porlfolio a!,.sc.ssmcni. Dunng this a.̂ .̂ essmcn̂ , we pcifonn a 
comprehensive analysis ofour loan portfolio and a,s,sign ri.sk ratings to loans that Incoipoiatc management's cunent judgments and tiituie cxpcclalioiis about 
their credit quality ba.sed on all known and relevant faetoi^i that may alTeel collectabilily. We consider, among other things, paymenl status, lien pDSiiioii, 
borrower financial resources and investmenl in collateral, collateral type, project economics and geographical location as well as national and regional 
cconumic factors. This methodology results in loans being segmented by nsk classification inlo risk raling ealegones lhal arc as.soeiated with eslimaled 
probabilities of default and principal loss Wc eslimaie loss rales based on historical realized losses expenenced within our portfolio and lake into account 
cunent economic conditions affecting the conunereial real estate inaikct when establishing appiopiiatc time fiaincs to evaluate loss experience 

The general reserve decreased to S1 3,0 million or 1.5% of perfonning loans as ofDeeember 31,2018, compared to SI ? 5 million oi I 7% of perfoinimg 
loans as ofDeeember 31, 201 7. The decrease was pnmarily altribulable to a deeieasc in the size ofour loan porlfolio. 

Nel Lease 

Oui nel lease business seeks to create stable cash fiows through long-tenn nel leases primarily lo single tenants on oui propenies We laigei mission-
critical facilifies leased on a long-term basis lo icnanls, offering slmetuied solutions that combine our capabilities in underwnlliu;. lease siiuetuniig, asset 
management and build-lo-suit consttuction. Leases typically provide for expenses at lhe racility to be paid by the tenant on a tnple nel lease basis Undei a 
typical ncl IcaSC agrcciViCiii. ihc tcnarit agrees to pay a *uaSe Qioiiuily upciaiing lease payinenl and mosi oi all ol ilie faciiny opeiatmg expenses (irieiuvlnig 
taxes, ulilities, mainlenance and insurance). The Company geneially intends lo hold its nel lease assets for long-iemi investment. However, the Company 
may dispose of assels I f l l deems lhe disposition to be In tlie Company's best inleresls. 

The nel lease segment includes the Company's traditional nel lease inveslnients and ils inveslmenl in SAFE 

Nel Lease Venture—Li 2014, the Company partnered with a sovereign wealth lund to foim a ventuie to acquire and de\clop net lease assets and gave a 
righl of first rcftisal lo lhe venture on all new nel lease investments thai met specified investmenl crilena (lefei to Nolc 7 in uui consolidalcd financial 
statements for more informaiion on our Net Lease Venture), The Nel Lease Venture's inveslmenl period expired on June 30, 2018 and the remaining teim of 
the venture extends Ihrough Febmaty 13. 2022, subject to two, one-year extension options at the discrelion of us and our partner Wc obiained contiol ovei 
the Nel Lease Venture when the investment period expired on June 30,2018 and consolidated the assets and liabilities ofthe venture, which had previously 
been accounted for as an equity method investment. 

Nel Lease Venluie 11—In July 201 8, we entered into Net Lease Venture 11 with similar Invcstincnt strategics as the Ncl Lease Venture (refer to Note 7). 
The Net Lease Venture II has a nghl of firet offer on all new nel lease investments (excluding Ground Leases) originated by us. We have an equity inteiest in 
the new venture ofapproximately 51.9%, which is accounted for as an equity method investment, and arc responsible (br managing the venture m exchange 
for a inanagement fee and incentive fee. 

S.AFE—In April 201 7, institutional investors acquired a controlling Interest in our Ground Lease business tlirough the merger ofone ofour subsidiaries 
and related tiansactions. Our Ground Lease business was a component ofour nel lease segment and consisted of I 2 properties subject tu long-teim net leases 
including seven Ground Leases and one master lease (covering five properties). As a rcsull o f l he Acquisition T'ransaciions, wc dccon.solidaied the 12 
properties and the a.ssociated financing. We account for our investmenl in SAFE as an equity method investment (relet to Note 7) We aic SAFE'S external 
manager, and wc have an exclusivity agreement with SAFE pursuant to which we agreed, subjecl to certain exceptions, lhat wc will nol acquire, onginaie, 
invest in, or piovide financing foi a third paily's acquisition of, a Ground Lease unless we have first offered that opportunity lo S.'ihE and a majority of i ts 
independent dirceiors has declined the opportumty. As ofDeeember 3 1, 201 8, we owned approximately 4 1 8% of SAFE'S common sloek outstanding 

On Januaiy 2,2019, we purchased 12,500,000 newly designated liniiled partnership units (lhe "Lncslot Units") iu SAFE'S opctaiiiig panneiship ("SAI'E 
OP"), al a purchase pnce of $20.00 per unit, fora lolal purchase price of $250.0 million. The purpose oflhe inveslment was to allow SAFE to fund addmonal 
Ground Lease acquisitions and originations 

The Investor Units have the following features: 

the right to receive equivalent distributions per unil to those paid on one share of S.AFE common stock, 
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no voting nghts; 
non-transferable prior to June 30.2019; 

• no automatic conversion or exchange rights, and 
• limited protecilve consent tights. 

SAKE has agreed lo seek stockholder approval to exchange the Investor Units for shares of SAFE cominon sloek, on a one-for-one basis. 

The Inveslor Units represent an approximate 40.6% fully diluted economic inlerest in SAFE. Afler giving effect to the issuance ofthe Inveslor Units, our 
aggregate fully diluted economic interest in Si\FE (including the shaies of SAFE conimon stock and Livcstor Units owned by us) is approximately 65.4%; 
howcvei, our voting power in SAFE will remain capped at 41.9%i, as a result oflhe limitations described below. 

In conneclion with oui pmchase ot the hivesior Units, we enlered into a Stockholder's Agreenient with SAFE on Januaty 2, 2019. The Stockholder's 
.Agreement' 

limits oui di.scrctionaiy voting power to 41.9% of the outstanding voting power of SAFE'S Conimon Stock until our aggregate ownership of 
SAFE common slock is less than 4 1.9%, 
requires us to east all of oui voting power in favor of three director nominees to SAFE'S board who are Independent of each of us and SAFE 
for three years, 

• subjects us to certain standstill provisions for Iwo years; 
" i-cstpcts OU! abl 1 Ity rr, rr-jn f̂-Qj- shares of S.AJ E cominon stock issued 'n cxch angc for Inv estor Units, or "Exchange Shares," for one year after 

their issuance; 
prohibits us from transfciTing shares of SAFE coinmon slock rcpresenling more than 20% of lhe outstanding SAFE common slock in one 
iransacuon or a senes of related iransactions lo any person or group, other lhan pursuant lo a widely distributed public offering, tmless 
SAFE'S Olher siockholders have participation rights in the transaction; and 
piovides us certain preemptive rights. 

In connection wilh the new investment, SFTY tvlanager LLC (our wholly-owned subsidiaty) and SAFE amended and restated the Management 
Agreement, dated as of June 27, 2017, between them, the "Aniended and Restated Management Agreement". The Amended and Restated Management 
.•\gieement, dated Januaiy 2, 2019, generally provides for incremental increases in the base management fee payable to the manager from a minimum of 1.0% 
to a maximum of 1.5% of SAFE'S Total Equity (as defined in the agreement) as it increases. The nianagement fee wil l be payable in cash or SAFE common 
.stock, at SAFE'S election (as determined by SAFE'S independent directors). SAFE common sloek issued lo pay the management fee wKIl be valued at the 
greater of S20.00 or a recent volume weighted average market price. 

The Ainended and Restated Management Agreemenl will have an initial lerm through June 30, 2022 during which the agreement is non-terminable, 
except for certain cause events. After the inifial teim, the agreement wi l l be autoniatieally renewed for additional one year tenns, subject to certain rights of 
SAFI-VS independent directors to tenninate the agreement based on the manager's materially detrimental long-tenn perfomiance or, beginning with the seventh 
annual renewal term ailer the initial lerm, unfair iiianagenient fees lhal the manager declines to renegotiate. SAFE wil l be obligated lo pay the manager a 
lermi n-dtiQn fee equal to three limes the annual management fee paid in respect ofthe last ccmpleted fiscal year ptior to the termination if, by the time of such 
lerniinalion, SAFE has raised Total Equity o f a l least S820.0 million since inception, including from us. 

hi connection with our purchase of tlie Investor Units, the parties also enteied into an Amended and Restated Registration Righls Agreement, dated 
.lanu.iiy 2,2019, which requires SAFE lo, among other things, use commercially reasonable etibrts lo file a shelf registration slalement with the Securities and 
Exchange Conunis.sion providing tbr resale ofa l l .shares of SAFE common .stock held by us. The agreement al.so provides us with certain demand registration 
l ight.) . 

30 



Table of ConK-iif 

As ofDeeember 3 1, 201 8, our consolidated net lease portfolio totaled S2 0 billion. Our nel lease portfolio, including the caitying value ot our equity 
melhod investments in SAFE and Net Lease Venture U, exclusive of accumulated depreciation, totaled S2 1 billion The table below provides eertairi 
statistics tor our net lease portfolio 

:Ovviicr.shi{»>/i' 

Gross book value (millions)"' 

Consolidated 
Real Estateii) 

l.Hil.O';,. 

1,961 

Net Lease 
Venture 11 

51.9% ' 

31 S 

S.AFEi^i 

"•4l,8'!/» 

884 

% Leased 

jSqtiarc feel (thotiitiinds) 

Weighted average lease teim (yearsy-"' 

^V/clghtcdttVcnigc'yicld • ',':••.': 

98.8% 

15,3 

100 0% 

10.0 

-••:X.2'VV 

(1) We own 51.9% ol Ihe .Net Lease Vcnmic which is consolidated in onr GAAP llnajicial stalcmenls (reler lo Nole 41 

(2) On January 2. 2019, wc made an addiuoiial S250 0 million cash invcsunciil in Invcslot UiiiU, ol'SAF'U t)P 

(3) Gre££ ivock \ : i u r represent the acqu'i't'cr. '--js: o*. vzz\ estate md any 2dd':!enii czpita! 'r-N'csled -r^t'j '.^^ prepci-y i-

(4) Represents die initial matuiily and does nol include extension options 

1 00 0% 

1,793 

83.4 

Pnrifniin .iclivily—On June 30, 201 8. we consolidated the Net Lca.se Venture (rcfei tu Note 7) and tccorded $743.6 million Ui "Real estate, net" on oui 
consolidated balance sheet and recorded a gain of $67.9 million in "fjain on consolidation of equity method investmenl" in oui eon.iolidated si.itemeiil ut 
operations as a result ofthe consolidation. 

As a result of the adoption of new accounting standards (refer to Nole 3), on Januaty 1, 2018, wc recorded an increase lo relained earnings ol $55.5 
million, bringing our total gain on the sale o four Ground Lease business to SAFE to approximately $178.9 million. In addition, during the yeai ended 
December 31, 201 8, we purehased 0.8 million shares of SAFE'S common slock for $ I 3.8 million, rcpresenling an average cosl of S 17 92 per share 

We also entered into Net Lease Venture I I . which acquired its first investment in December 201 8. We coniributed $ I 6 4 million to the vcniurc which 
purchased the asset for $3 i .2 million. 

Also during the year ended December 31, 2018, we acquired two net lease assets for S14,8 million and invested an aggregate S40 2 million ol lenant 
improvements and capital expenditures on our existing nel lease assets. 

During the year ended December 31, 2018, wc recorded an aggregaie impairment of $10.4 million on two net lease assets We recorded a $6.0 million 
iiiipainncnt on a propeity' based on a st.-atcgic decision to sell the assel. The fair value is based on purchase offers tec 
recorded a $4.4 million impaimieni on a property as we detennined our total recovety was less lhan oui canying value 

parties We 
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Summaiy ol Lease Exjiiralicins—As ofDeeember 31, 2018, future lease expirations on the Company's net lease assets, excluding our equity method 
investments in SAFE and Net Lease Venture 11, are as follows ($ in thousands). 

Yeai uf Lease Cxpiradon 

2111" ;: • ••-','.•• -

202(1 
illil- "-y-'' 

2022 

2024 

2025 y y ' y y ' ~ y y ' ' - : y < 

202(1 

202:'i 

2Wv/amlTl?ereal̂ ^̂ ^̂  

Total 
iWci(iliteii:avcragc.rtntain)ng*Je.-iscJ 
lenii (m :yVilfs j - ^ - " ' ; jV;̂ .':-

Number of 
Leases 

Bvplring 

Aunualued In-Place 
Operating 

Lease Income 

"/o ol In-PIace 
Operating 

Lease inconic 
' / . of Total 
Revenue!'' 

,:r?.'}ytl 
1.3% 

'•nwi 
4.1% 

3.0% 

-ywivryf': 
5.7% 

1VW5'-
0.6% 

Square Feet or Levies 
E\plring (in thousands) 

••̂ •j-j. L f}-?3i:!'''uy:.' 5̂ 1'i 

0.4% 153 

1.3% 484 

0.9% 200 

1.8% 638 

0.2%, 
: f : ^ - l ' 

31.3% 

104 

100.0% 16,754 

(1) 
(2) 

Rcllecis lhe perceniage of annuali-jted operating lease income for leases in-place as a percentage of annualized total revenue. 
Keprcscniv lhe initial maturity and does not mclude extension opuonv 
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Operaling Pi nperties 

Out operating properties portfolio is comprised of commercial and lesidenlial properties, which represent a pool of as.scts across a bioad laiige ol 
geographies and collateral types including office, retail and hotel properties The operating prupeilies are pnmanly part ofour legacy porlfolio, and generally 
represent properties lhal we acquired in foreclosures of loans on which the borrowers defaulled during the financial crisis The Company generally seeks lo 
reposition or redevelop transitional properties wilh lhe objeelivc of maximizing their value through the infusion of capital and/oi inlensive asset 
managemenl elforts. Upon slabill'zalion, the Company will generally look lo monetize ihcsc assels i f favorable conditions exisi (br maximi-/:ing value, or il 
the Company dctcimines that the future prospects of lhe property indicate that the Company would be better served by disposing of ihc asset and iiivesiiiig 
the cash in new assets, paying down debt or oiheraise using the cash. The commercial propenies wilhin this portfolio include oniee, re l j i l , liutel and titliei 
propeny types. The residential properties wilhin this portfolio are generally luxuiy condominium projects located in major U S cities where the Company's 
Slralcgy is lo sell indi\ idual condominium unils ihioiigh retail distribution channels 

The Company's operating properties portfolio, including equily melhod investments, included the following ($ m thousands) 

Cuinmercial Residenliul 

As of December 31, As of December 31, 

2018 2017 2018 2017 

'̂ Ri:aiysfiUcya(̂ cô ^̂  • "" " ''':y ' ; ^ ; - ' ; 2 5 2 i 2 r ' " \ - - 5 2 \ j i K 5 ' •' • s '•• ........ . . _ -J..;,;.,..:. ^ . 
Less: accumulated depreciation (17,798) (55,137) — — 
;K|al •eAI'yjeVTi^^i'V_Ji£'^^ .-•.'.''Ot".. -iilV' ••• .' '• ','•':'' .•'y^^'y"-."• ;• : 234,525' -$ • : :"'• <fi'ii!-'*X; ty.''',. —• ^•\.y:':i--y— 
Real estate available and held for sale 945 20,069 20,551 48.519 
..-.r;*-*'-...*-**^-:?*"'-M--^^,r?*r'"' •—•*%*•:•. '«".>-'i';<-^' •-",*,".,•. 
jOjhcr.invrttm^^ '.S;::^.^;,'. ,' ' i 'V i i i . f i f t ' ' • ' . •,-, "i Sr??> i' 
Total portfolio assets $ 301,113 $ 525.078 $ 20.551 $ 48.519 

(I) There arc 10 eonimeretal real estate assets in tlic operaling properties segment, of which llic largest four properties comprise 83 0% of lhe scgnietit's cai rying value as of 
December 31. 2018 The remaining six properties have an average carrying value of S6 7 million per property. 

As ofDeeember 31, 2018, our operating property portfolio, including the caitying value of oui equity method invesinieiils, exclusive of aecuiiiulaled 
depreciation, totaled $368.9 million. 

The table below provides certain statistics for our legacy commercial operaling propeity portfolio. 

(jross Book 
Value 

(in thousands)!') Properties Yield 

^[i,;;,'•••yy\^i!6ot;^:?yf^:yi4yr^^•.-v-;.^iMi:^^!. '•'••. 

(1) Gross boot: value represents the acquisition cost of real cslaie and any additional capital inve!.led mio ihe property by us 
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Porlfolio ,^ciiviiy—Wc have been aggressively monetizing our operating properties and during the year ended December 31, 2018, we sold 10 
commercial operating propcitics and residential condominiums fiom olher properties for total net sales proceeds of $327,9 million and recognized $81,0 
million of gains in "Income (rom sales of real estate" in our consolidalcd statement ofopcralions. We recorded aggregaie impairments of $71.1 million on five 
legaiy operating properties and $8.9 niillioii of aggregate impainncnts on residential condominiums sold and unsold units. The impairments included a 
S47 ! million impaiimeni on an uiljan regional mall located in Chicago, IL. Since foreclosing on Uie mall we had been aelively working to release vacant 
spaces and made some progress with national retailers. In the second half of 2018, one of lhe mall's Iwo anchor tenants liquidated and closed its slore. This 
inggeied the lower altemative rent clauses in lhe leases ofseveral of the in-line tenants, which led lo a significant decline in the mall's income. Wc conrinue 
to seek new tenants for the mall, but based on recent indications received from prospective tenants and the large, anticipated fulure and ongoing capilal 
comniltmcnt icquIicd to lease the vacated aiichoi space and in-line vacancies, in the fouith quarter of 2018 wc decided to market the asset for sale. The 
impaiiments also included a $23.2 million impaiiment on an enieitainmeni complex located in Coney Island, NY. We completed constmction ofthe asset in 
201 6 and hired an operatot lo program the asset and to provide food and beverage services. Wlille the project initially produced positive cash flow, operating 
perfomiance significanlly detenoiatcd dunng 201 8 and wc euircntly expccl the racility to produce losses into Uie foreseeable future. As a result, we reduced 
our estimate ofthe future cash How to be received from the property. Wc also invested S19.9 million in our operating properlies and made conlributions of 
$29.S million to our operating property equity method investments. 
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The following table presents an operating property portfolio rollfoi-ward for the year ended December 31,2018 

Operating Property Rollforward 

(ill niilltons) 

iBi;^iimii>i! b a l a n c e . ' - ' . 

Dispositions/distnbutionsri' 

"jCapital ciipend'ittites/c'pntributiiihs'-',; 

Impaimierits 

.Waccd inliisiri-v.icc''"'-.,; ... •.:••„' , .. . 

Othci<<' 

Jjcpreeiation;'-'i; 

Ending balance 

•.•'*>'-H 
.-...rJi'l' 

Total 
Commercial Residendal Other investments Segment 

$;•-• 
,. • " " .^tifi.y s ••; • •"••".• 4K.5;. $ 38.)^ $ . 57J.6 

(215.2) (26 3) (20.3) (261 8) 

..- . , -,' '5.0,,,, ..' , . 6.9 29.8 -
(71 7) (8.5) — (80 2) 

.p.7.4 

•.. '•• • ~ . ''• •,'.• — 
. • •-:37:4>. 

(0.5) 17.3 16 X 

".,•••.•>•.•-'. •••; ,( 13i9)'.^:~v.-: ..-.r-' ^ _ • .. , ~ V. • -(13.9) 

s 235.4 $ 20.6 $ 65 6 S 321 6 

(1) For eomnicrcial and rcsidcnual, r cpreaenis net book value of lhe asaeli sold, rather lhan pioeeedi iCLCived l"ui other mveaimenli, repn.M;nii di.-ili ll)uliutl^ i tLtivcd by ii.i 
(2) For olhcr invcsmicnts, represents conti ibuiions made by us 
(3) Represents assets placed mto scrvtcc Jujmg tht period 

(4) For olhcr investments, includes a SI2 9 million sicp-up in basis lo fair value relating to Uie disposition of real csiaic lo venmrcs for winch we picviou.sly lecogiii/cii pariidi 
gains Pnor lo the adopuon of ASL' 2017-05 (refer lu Note 3), we were requued lo iCLOgnize gaiii:> on only ihe potUon ot oui mieiesl tiaii.stened lo ihud pJllle^ and WI.-IL' 
precluded from rceogiuzing a gain on our retained noncoiurolliiig interest, which was curried al uui hi:>iuriea1 eust busis. 

As of December 3 1, 2018, ftiture lease expirations on commercial properties within the operatinii; propeitics portfolio, excluding lioicLs, mannas and 

other investments, were as follows (S in thousands): 

Number of Annualized In-Placc % of In-PIace 
Leasts operating Operaling of Toial Square Keel ol Leases 

Year of Lease Eipiration Expiring* Lease Income Lease Income Rcvenuei'' Exptring (in thuusands) 

Wl •yx^^yiiSiy^.i yy'::' • • I W ' .̂ i?..̂ ":-l;.'?."?i'*...'.I;;J' - y. :.L"^:]^:^Vt li.J .•.- •I': ';. .^I'-f-l'i..^ • , ; . 167 

2020 26 1,399 8.9% 0 2% 46 

iM,&'Si'Sys3yTyi 

• ̂' 
•^yy^hy^^fiiyy y . i y ;--;-;;p:2r«. 

; • • --̂  
2022 21 1,008 6.4% 0.2% 45 

§KMT-^-swMyyMSz ̂̂ i^S ':• 
y".^cs"y,'L 

y3j-'. : T£ • 'lyyiyiMyyy y -ik'. M'^y y ::^:^l.2'^^•'; " " ' ' - •)'-•'•• • , 5.1 

2024 4 981 6 2% 02% 120 

'•'•'.. ,-••"..';•'•••: 
-y^i" ••y ••̂ ĵ "*̂ 'i'-*?'i\22o-̂ ??V;-'y\y-'',yp'ii'^'"' .••-•'.••'-.•• :-'"iu%;," •40 

2026 9 1,657 10.5% 0.3% 238 

M^'^!W:^^y-yy- ••yi'':yy'*iy?,'y-. y-: "-.•'.'.-.^y^:"-: •'•• ; . ' • • . • '•jt).S% • 69 

2028 7 980 6.3% 0.2% 36 

y .'• \ . " ' " I " ' 'T* •. •.':"''"' '• • ' 

-. •::. 
• .... -

;' ••" Total 242 s 15,770 100.0% 3.0% 842 

fwcighicd'iiycraec^retre^^ 

'iferniXiii y i ^ ^ l ^ ' ^ ^ ' ^ y ' 'y^'': •y"<y ,••••5:1,.* 
'- • •'i--'•!••'•'.• .f^.' ':<T' • -y ' "7/.''- •'•''•. •;' .'• 

;', 

(I) 
(2) 

Retleels the percentage of annuali7ed opeiaUng leas>e meomc toi leases in-plaee as* a perLenLiyc ot annualized total revenue 
Includes office leases expiring m eominercinl properties as well as montii-to-montli and shon term license agreeinents within our reiiiil piuperucs 
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'i'abl. of ContcnL^ 

LatiL and DevelopmenL 

As ofDeeember 31, 201 8, the Company's land and development portfolio. Including equity method investments, included 24 properties, comprised ot 
five MFCs, 13 inf i l l land parcels and .six wateifiont land parcels located throughout the United States. MFCs represent large-scale residential projects that the 
Company has and/or will entitle, plan and/oi develop and may sell through retail channels to home buildeis or in bulk. The remainder of the Company's land 
includes infil l and waterfront parcels located in and around major cities that the Coinpany wil l develop, sell to or parlner wilh commercial real estate 
developeis Waterfiont parcels are generally entitled for residential projecls and urb-an inf i l l parcels are generally entitled for mixed-use projects. The land 
and development properties are pnmanly pari ofour legacy portfolio and generally represenl propirrties lhat wc acquired In foreclosures of loans on which 
the liotioweis defaulled during the financial crisis. Simllai to our legacy operating properties, wc have been actively reviewing our legacy land and 
developmenl properties and seeking to monetize assets when we believe the proceeds generated from sale can be belter deployed in new investments and/or 
used to repay debl or fot other purposes We have decided lo continue to hold and develop other projects in cases where we believe the potential fulure 
letums outweigh the benefits of selling the assets now. 

As ofDeeember 31, 2018, wc had foui projects in production, seven in development and 13 in the pre-development phase. These projects arc 
collectively entitled for approximately 9,200 lots and units. The Company's land and development portfolio included the following ($ in thousands): 

As of December 31, 

2018 2017 

Luixl iioii'iicyciiipnieijl; n ; ; , i ' "S^¥j^^>iV'K' ; 

Other investments 65,312 63,855 

To(;d' . ';•:-.'•/.^nV'-.-'' ' " .• ' " y y ^ X ' , - '••;• id-.fifi?;?.)!) ? S''',;";;\;.> ĵ;ry.54.if*'i 

Portfolio Activity—Dunng the year ended December 31, 2018, we sold land parcels and residential lots and units and recogni'zcd $409.7 million in 
"Land development revenue" and S350.2 million in "Land development cost of sales" in our consolidated statement of operaiions. We recorded aggregate 
impairments of $56.7 million on five legacy land and development properties. Ofthe $56.7 million of impairaients, approximaiely $25.0 million relates lo a 
waterfiont land aad developmenl asset located in Long Beach, NY. In 2014, as part of the settlement of litigation with lhe city, we received enlitlemenls to 
develop a highci density project than was as-of-right under cuirent zoning. We intended to build or joint venture the project and sought a tax abatement in 
oidci to move foiward with the development. In 2018, the city revoked ils previously approved increased zoning and revoked our building permits. Several 
lawsuits were filed and litigation is ongoing. In the fourth quarter 2018, we received wrillen indications ofinlerest fi'om parties interested in acquiring the site 
from us. Based on these Indications, and the desire to nutigate future development risk associated with the asset, we intend to more broatily market the 
property for sale in 2019 $21.6 million of Ihe impaiiment relates lo a MFC located in Santa Claiita, C A During 2018, we hired a local homebuilder as a 
consultant to create detailed lot development plans and budgets for the sile. Based on the review, which was concluded in the fourth quarter 2018, an 
evalualion ofthe estimated capital needed to develop the project, the expected four to five year period to develop and sell the lois and market risks over that 
time horizon, we decided lo markel the pioperty for sale as is rather than develop the property. The balance o f l he impairaients relates lo three smaller 
propeitics, one property that was sold in 2018, one propeity that was sold in 2019 and one property where we reduced our expectations for ftiture cash flows 
from Ihe pioperty. 
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Tutik' tif ri'nwtn< 

The following table presents a land and development poitlblio rollforward for the year ended December 31. 2018 and certain land and development 
statistics. 

Land and Development Portfolio Kolll'orvi-ard 

(in tiullions) 

Asbuiy 
Ocean 
Club 

Asbuty Park 
Waterfront 

Magnolia 
Green 

All 
Others 

Total 
Segment 

jBcgiiiimigsbaliiTicc^'te; • ̂ -yy 

• ' •• * 
; -S.S.'';.. •„ -.•.•-'...••"si.fi- fio.x . $ -•• 609.0' $ K60..V 

Assel sales'^' — (3 2) (18.3) (289 7) (311 2) 

;Pliiecdinlo,.scrv'ii.'c'^',»- ..... 

-. . ('•'••̂) 
, . — ' . . . .. ,U2.?) (32,.S) 

Capilal expenditures 106.5 6.4 17.8 13.8 144.5 

•:-• ••.."..-?•„• • '-•,-.-"•'-•-,-":-,'i0.2);' •••-,-,'•...:.';(n.K.v'̂  '.'.'.' -- ,' -.(fVl .(•,)*•"• . "(62.6V 

Ending balanced i s 165.4 $ 74.7 $ 1095 $ 248.6 S 598.2 

t:vy^'Tfi:r--\T-.:^-^''':'--':f:':-''p^'' 

•' •.".' -• 
--'.̂  - i ' ; ^ 

Net sales'') $ — s (0.9) $ (1.8) 1 62 2 S 59 5 

(1) As ofDeeember 31. 2018 and 2017, Total Segment excludes S65,3 million and $63.9 million, tespccliv cly, ol equity incdiod invesunenuv 
(2) Repicscnts gross book value uf the assels sold, raOier lhan pi ouccds icceivcd Dunng the yeai ended Deienibei 3 1, 201 8, we leieived ajjpioxinutcly S233 4 milliwn in giosa 

proceeds in connccuon with ihc sale ol two land parcels tolaling 93 acres in San Jose, CA and San Pedro, C.^. Wc also coinplelcd the niuncUialioii of a 785 acre injsui 
planned communily cntiltcd for 1,4 58 single family lols in Rivevsidc County, Callfornta 

(3) Represents assets placed into service durm.c the period 

(4) Includes S56.7 million of impairments 

(5) Net sales represents land development revenue less land developmenl coat of sales 

Following IS a description of some o four major land and developmenl projects lhal wc arc holding foi furlhei development Theie can be no 
assurance that we will nol change our current strategy for any' ofthe projects described below: 

Asburv Ocean Club and Asburv Park Watei-front 

iStar owns 35 acres of oceanfront property in the Asbuiy Park watei'fi'ont rcdevelopinent area in Ashuiy Park, N J, iSlar serves as the master de\ elopei 
and ils land holdings represenl approximaiely 70% of lhe undeveloped land along lhe waierfiont Over the past several ycai^, iSlar has suategiciilly 
dcveloped a limited number of residential and commercial projects lo re-establish the local housing inai-kct and dnve momentum for future growth The ' 
existing redeveloper agreement with the cily permits up lo approximately 2,500 additional units, comprised of lor-sale residential homes, hold keys and 
multi-family apaitmcnts. Future projects are positioned to be developed by iStar or in conjunction with joint venture partners. These individual land parcels 
could also be sold to tblid party developers, 

Asbuty Ocean Club is a 16-stoty mixed-use projecl comprised of 130 residential condominium unils, a 54-unit boutique luitel, 24,000 square feel ol 
retail space, a 15,000 square foot spa, 26,000 square feet of outdoor amenity space and 410 stmctuicd parking spaces, located at I IOI Ocean ,'\vcnue in 
Asbuty Park, New Jersey. The project is cuirently under conslmclion and with an estimated completion date of summer 2019 

Magnolia Green 

Magnolia Green is a 3,500 unit multi-generational master planned coiiuiiunity just outside of Richmond, Virginia with disliiiel phases designed fur 
people in different life stages, fiom firsl home buyers lo empty ncsters Built on neariy 1.900 acres, Ivlagnolia Green is a conununily wilh home designs Irom 
the area's lop builders The community's amenity package feamies an 18-hole Jack Nicklaus designed golf course and a full-service golf elubliouse and 
aquatic center. There is also a tennis facility w hich is currently under constraction 

Magnolia Green sold 166 residcniial lols for $ 14.8 million of land development revenue dunng the ycai ended December 3 1, 201 8 
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Tab). orCn.itcnt.s 

The Company's land and development projects that contnbuled to revenues during the year ended Deeembei 31, 2018 are listed below (S in 
thousands) 

Project Property Type Lueadun 

Current 
Anticipated 

Sales 
Cnmpletinn 

Date"! 2018 Revenue 
Units Sold in 

2018"> 
Cumulative 
Unils Sold 

Estimated 
Remaining 

Units'" 

•Lan'tlniiil.de -̂i:lnpiiii;nt;.=KS$?^^^^^^^^ 

Highpark 

Oreal Oaks : . ,, .. 

Spnng Mountain Ranch Phase 2 & 3 

Naples Reserve - . 

Magnolia Gicen 

CtsrVl'V ni-iti!"''• • ' "'-"i 

Pal in Tree 

Sayaniitih Godley ^V;;; • j _ ^ 

Asbuty Monroe 

Infi l l Land 
San Jose, CA 2018 S 151,600 N/A N/A N/A Parcel 

" VliitiH Lniid" 

Parcel 
MPC 

•y^^'myyi. 
MPC 

'•j'-W.'tieriKi'ii!"'.-' 

Infi l l Land 

Parcel 

TUiTnifLand'':̂  
MPC 

;Sim.l*edf6.'C.-\ 

Riverside, CA 2018 73,974 878 

•tl-pf^iit'-'S^M 
Richmond, VA 2026 14,757 166 

-fn^K'E'i;Tiv'.'i!Sy'T •^Tftyi'jrt'i^iJ'i?"':"''^ j';}', 'i''rt-ni^(>'?r^.~.^HS:Vi/ A^"^>'~-, 
r.-:'-:.'.:iii«-.,.„- ••.:^:j;-. 

N/A 

"'My.-' 

974 

1,151 

N/A' 

394': 

1,837 

Miami, FL 
'•̂ ..•"•̂ r̂: X'= -̂'.̂  

Ashuty Paik, NJ 

2019 9,500 N/A ^ N/A ^ t^/A 

2019 2,532 3 32 2 

Toial land and development 409,710 1,372 2,846 2,233 

!'.;v-.«#.-;̂ -S.'>^>?.̂ (̂ -'*-i.'S..i.;̂  
t.;ami aiid'ili;Vii:lu|>mi:ni ii j i i l i t irntctKoiil ' im^^ ^ ^ > ^ u D ' S l ^ ^ u M ^ X i 2 ? f e y > < i ^ ^ ^ »'iwW>'';>'3 

N. Miami 
Marina Palnis(4) Warerfront Bcach.FL 2019 3,221 11 444 24 

alter ii^ilt'sntrSevfl^^iiSra^ 

Total land and development equity method investments (3,110) 11 444 24 

g i M l l Q l i l i j j i ^ i i S ^ l i g i ^ ^ 
(1) Current anticipated completion dates are subject to change as a result of factors thai may be outside of the Company's control, such as economic conditions, uncertainty with 

iczomng, obiaming govcinmcnuil permits und approvals, concerns of community asisociations and reliance on Uitrd party contractois 
(2) Units &uld in 2018 e.\ctude& bulk land pai'eel sales. Usttmatcd remaining uoii& may include smgle-family lut^ eondus. mulufamily rental units and hotel keys, as applicable, for 

the respective piopcrties and are subject to change 
(3) These land and development projects are accounted foi undci the equity method of accounting 
(4) Sales acuviiy is the result of perceniage of compleuon accounting al tlie venture during tlic year ended December 3 1, 2018. 
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Tiiblcijf GmTciiK 

Results of Operations for the Year Ended December 31, 2018 compared to the Year Ended December 31, 201 7 

For the Year.s Ended 
December 3 1, 

2018 2017 S Change "/. Change 

(m thuuhands) 

.O^ie'raling .lease incoine . , ......U'.-̂ .'.:3?j',-.,.'ii- y ^ ' - y i •5̂ ,.;-' -•-:_._20SJ92 S 187.684;; $ • • , ,•• .^O.-^pS- •'S. -'y,:-\-l % 
Interest income 97.878 106,548 (8,670) (8)% 

.dtiicr iitcomi^f,- • •,'','»^''. J^-f;'';' :,^;,f, '•-.yj , • 'y: • ; 82,3-12 / . 188.091 :'• (105,749) • V^:; ': A. ; (56B; , 

Land development revenue 409.710 I96,,S79 212,831 ;>IOl)% 

t^T^al ti;\'riiuc>}^^_i^^^^^ C'' 'Xl ̂ :.y.;, yL-..'[̂ y' y.! -.v- •••''i'798.l22- ••• 679.202'-'• • ; -;' '-118,920 ,.. •'• ''y-yif\!i''i 
Interest expense 

iKeafcslalc .e>|l]icn!>«sj;:i.i:.;;,. r-^;;-,-'C-
;-:?.'..f;...-.:, '/-.v,.;^- T̂ n. rrer 

1 83,751 

•'5r3'9.'2'X9 

194.686 

••.' :-• 147,617.V- '• 

(10,935) 

•: --)! i .328); ; 

(6)% 

' \ - y - : '-{(yyy. 

Land development cost of sales 

jpcpreciation^anoiimortiyjjto v;--.5;jv;-n-.?; :̂Vc:..'..Ŝ '--;n-'- ••'Ŝ V̂ 
350,181 

"••:jf-5«;65i9 _ 
180,916 

'.'".''•.•• •'•-] , -itioii 
169,265 

9,666 

94 °/„ 

V '•}:•• •- • '•:20%-
General and administrative 92,135 98.882 (6,747) (7)% 
...--.-v.-..; : -^: j i . : ' .~ . : j r^ '*^:^; v - . ' ^ ^ ^ ' t ' - ' ^ -
.Provisronytir.crcctivetyJtil) iofln-losj sci! ".'J-.-----'-'"'"̂ r • -;''•':•''•<'"•..' " ' ^ ' j " " . :ii>;937 "•• •• " • • ,(5.«28) '22:765;:'-'.•: • , '*>f l l ) ( ) '^) 

hnpaimient of assets 
•;Cv'̂ -;A -̂7>.",̂ r-,7:.'.*-̂ r''î '-'':';V -̂'i'''.';'' . 

147.108 

•-'"'•.'-' .f>;'()4(i; 

32,379 

"••-.'''." ; " " • *2(),'9S4" . "• 

1 14,729 

(14.914) • 

> 100% 

':. - .J-i?'ni-
Total cosls and expenses 994,140 718,639 275,501 38% 

i ! i l ^ M i a i i M ! M ? 5 1 : i : ^ > ^ i;tjr:v-i.;::;s-t: V^'.'>>26,my -:y,. ,^ :> -, ;?>2.(M9-^; ... .:;J33,955„ . .,37 % 
Loss on cariy exllnguishmcnt of debl, net (10.367) (14.724) 4,357 (30)% 
P S ^ ^ S ^ I f P ^ ^ J p S S d i i r o S t t m ^ ^ l'3^l5, '.:;;^^;''---i'(is;022) ' .;::><IOO'Vi;) . 
4 r f j ¥ - i > f ' ^ - V . . * - . v i » ^ f l . ^ - y v r f . - i < l f * . ^ j j J ( . i « J « l ^ ^ ••:X^^^.r••A•*.^^^.^•^MilU.\.,•' .:j,~^irJ v. - - H . . * j | - v M . ^ l - f t r - f -K : * . . > J J V 1 . - « ' . . . V ^ 4 — ^ . . . I t ' s „ , • i i ^ . . ... . . . . M . . r 

Gain from consolidation of equity method investment 67,877 — 67,877 100 % 

CS£a^.ii*<.fe^ii5^ ;-;„-•.,••.•;t,>llOO%) ', 
Income fiom discontinued operafions — 4.939 (4,939) (100)% 

^ ^ i ^ ^ j ^ ^ I ^ f ^ ^ ^ i ^ i ^ S S ^ S ; : ^ 5 5 l ^ •S!'-!iT;'i::2y'''-?1I>'.i2ĵ 'i8--̂  -.rdlij^Hiif)'-..-'/;;.;; -'-(looi^ 
Net income (los.s) S (18.326) $ 180,208 $ (198,534) >(.100%) 

Revenue—Operaling lease income, which primarily includes income from ncl lease assets and commercial operaling properlies, increased lo $208 2 
million in 2018 fiom $187.7 million in 2017. The following lables summanzes our operaling lease income by segmenl ($ m millions) 

2018 2017 Change 

Operating Pmpcilics<2) 55.7 63.2 (7.5) 

Total $ 208.2 $ 187.7 S 20.5 

(1) Change primarily due to a S36 9 million increase from the eonsolidauon of the Net Lease Venture and entenng mto new leases, partiaUy otTsci by S8 0 imllion Tiotn asset 
sales. 

(2) (Thange primarily due to a decrease of S8.9 million due to asset sales, paitijlly offset by an mciea:ie of S2 3 miltiun fiom Uie iici aiiioi lizaliou ol nitjnj'jble Iccse lubiliuei 
relating in lea.*;.: tcrniination.<; and an opeiatmg property placed mui .'Service in 201 S 
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T.-lhlc ol CnntcnLs 

The following tabic shows certain same slore statistics for our Nel Lease and Operating Properties segments. Same store assets are defined as assets we 
owned on or prioi to Januaiy 1, 2017 and were In sei'\-ice through December31, 2018 (Operating lease income in millions) 

2018 2017 

0]ieiiilin«'lc:ise income , '„ •'-'.•..•'• ;'."r'-- ' ' • • • ^y^i-^•-• ' ' ' • • : ^ i ^ 

Net Lease S 109.3 $ 107.1 

Opeiaiiny'Propetiies"' ';'.-.'•'./ $;' ^ y ' '••• '•,':ii^V^:-'^Si-y^^^y' ' ^''i<^ 

.Renl pcr'sqii'aa';foi)t;,'i' ', 'r-'/V-'',' '•''.•• '.v'".;'./';''.': •'" .••J:'.'.'̂ .:'. ̂ '."';•,•'•??",f,̂ !'''. •t-''-':'! '?;''': .̂''' 

Ncl Lease $ 10.08 $ 9 99 

('Ipeialing I'l.iipert'ies;'.' . ' i y j ' '',$ /;„.;.;".-,, - • ' '^i'-Il '-. '- f'S.; "̂ ;'!;':̂ ^̂ ^̂  'i''''''H457 

•^.••,- •-• •- --Wi-v.--' . ••••••rrt^.p '•^^"•;--^TS---ry:-'t^'-''^^'.;"',•"•',!irTitf::rt Occiipuncy'-'. ••••-,'•••.-• •(•:•-, , .• • •• i.-'-.-t--- -i',-.;-.-:..^'.;-.--;?S,..vi/i'j 

Net Lease 98.1% 97.9% 

oiia:i'iing,pivpoiiics',_ '•' -'^ .:V ;;,,';•;'•',-.- ji'isj'' c .y^A^yiyi^^y^yyyy^i'^ 
11) t̂ xciuaes 52 6 million rccognr̂ eu during liie year enacu UecemDcr 31, 201 8 in connection Willi the termination of two leases. 
(2) Occupancy avol December 3 1, 201 8 jnd 201 7. 

biieresi income decreased to $97.9 million in 2018 lroin$106.5 nullion in 2017. The decrease in interest income was due primarily to a decrease in the 
weighted-average yield of our pertorming loans, which decreased to 9.2"/o for2018 fi-oin9.8'>i for 2017, principally fiom the payoffof higher yielding loans 
in 2lil8. The average balance of our performing loans was $1.07 billion fbr 2018 and 2017. 

Olhcr Income decreased lo $82.3 million in 2018 fi-om $ 188,1 million in 2017. Other income In 2018 consisted primarily of income (mm our hotel 
properties, income recognized from the tcimination ofa lease, other ancillaty income firom out operating properties and interest income earned on our cash 
balances. Olher income in 2017 pnmanly consisted ofinlerest Income and real eslale lax reimbuisements resulting from Ihe selllement of the Bevard 
lliig.ilion (refer to Note 5), Income fiom our hotel properties and olher ancillaty income ft^oin our operating properties. The decrease in 2018 was relaled 
primanly to the Bevard litigation, which resulted in $ 123.4 million of olher income in 2017. 

Lund developmenl revenue and cosl of sales—In 2018. we sold land parcels and icsidential lots and units and recognized land developnicnt revenue of 
$409 7 million which had associaled cosl of sales of $350.2 million. In 2017, we sold residential lots and unils and one land parcel totaling 1,250 acres and 
recognized land development revenue of $196.9 million which had associated cost of sales of $ 180.9 million. The increase in 2018 was primarily the result 
of two bulk land parcel sales that generated $253.3 million in land development revenue, partially offset by the leeognilion of $114.0 million in land 
development revenue in 2017 related to the Bevard liligation. 

Costs and expenses—Interest expense decreased to $183 8 million in 2018 firom $194.7 million in 2017. The decrease in interest expense was due to 
the balance ofour average outstanding debl, which decreased to $3,52 billion for 2018 firom $3.58 billion for 2017. Our weighted average cost of debt was 
5.5",',. for 2018 and 5.6% for 2017. In addition, during the year ended December 31, 2018, wc recorded $10.7 million in interest expense as a result oflhe 
consolidation ofthe Net Lease Venture on June 30,2018, of which we own a 51.9% equity interest. 

40 



Table of OnlcnK 

Real estate expenses decreased to $ 139,3 million in 201 8 ftom $147 6 million m 201 7 The followmg table summarizes our real cstale expenses by 
segment (S in millions). 

Year Ended December 31, 

2018 2017 Change 
l<)pcr5il tng ;?ropcrt ies'' IV ;r;" •:'v;s--:';; •HO.jtiJ.S', • ';,;S9.'7 _ S, _ .'.(".,-.! I 
Land and Devclopmenll '̂ 41.7 41.2 0.5 

)s'ciu'a'.i'-'i ' . • ' ; .•;.'.. - 1.7.0. • • 16.7 ,. 0.3 . 
Total $ 139.3 $ 147.6 $ (1 1) 

(1) Change primarily due to a sale of assets; parually offset by new assets beginning opeiations tn 2018 
(2) Change pnmai i!y due to an liiciease in maikeuiig and oUlei cOits associated widl launcliiiii; icsidenuai condominium >aies, partially oll.vct hv a.vict ».ilc,v 
(3) Change primarily due lu a S1.9 million increase t'rom tlic cunaolidanon oflhe Net Lease 'Venture, partially oll'act by a:,i.el ^alcs. 

Depreciation and amortization increased lo $58.7 million in 2018 from $49.0 million for the same penod in 2017. The increase in 2018 was pnmanly 
due to the consolidation ofthe Net Lease Venture, partially offset by the sale of net lease and coiiuiicteial operating properties. 

General and administrative expenses decreased to $92.1 million in 2018 from $98 9 million in 20 17. We capitalized into uui active developmenl 
projects $ 1.7 million and $ 1.8 million of payroll-related cosls (including salanes, bonuses, LTIP awards, benefits and laxê J foi the yeam ended f)eeember 3 I . 
2018 and 2017, respectively. The following table summarizes our general and administrative expenses for the years coded Deeembei 3 1, 201 8 and 201 7 (in 
millions). 

Year Ended 
December 31, 

2017 

(1) Decrease due lo a reduced bonus payout and a reduction in hcadcounl. We reduced our headcouiu to 106 employees a* of f^cccinber 31, 2018 from I 86 eiiipkiyeea â  of 
December 31, 2017 

(2) Represents costs associated with terminated employees. 
(3) Represents the fair value of poinus rssued and change in fair value of the pian.s during the pclluds prevenlcd. Such aniounLv may increase or dccicavc ovci lime until tile 

awards are settled. Please refer lo Note 14 - Stock-Based Compensation Plans and Employee Benefiis for a dcsci ipuon of the Performance Incentive Plans 

The provision for loan losses was $ 16.9 million in 2018 as compared to a recovety ofloan losses of $5.8 million in 2017. The provision for loan losses 
in 2018 was due to a specific reserve of $21.4 million resulting from the resolulion ofa non-perfoiniing loan, partially offset by a $4 5 milliim decrease in ilie 
general resei've due to a decrease in ihc size ofour loan portfolio. The recovety ofloan losses in 2017 resulted fiom a reduction in the general reserve due lo 
an overall improvemenl in the risk ralings ofour loan portlblio 

In 2018, we recorded impaiiments of $ 147 1 million on land and development and teal estate a.sseis. Refer to "Management's Discussion and Analysis -
Our Portfolio" for more information on such impairments, which resulted pnmarily trom our decision to accelerate the monetization of certain legacy assets, 
including several larger assets. In 2017, we recorded impairments on land and dcvciopment and rc-al csiate assets totaling $32 4 million. The impaiiments 
recorded in 2017 were pnmarily the result of Impairments on land and development assels of $20 5 million resulting from a decrease in expected cash fiuws 
on one assel and a change in exit strategy on another asset. Wc also rccoixlcd impainncnis of $ 11.9 million on real estate assets due lo sliifiiiij; demand in the 
local condominium markets and changes in our exit strategy on other real estate assel,s. 
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Other expense decreased to $6.0 million in 2018 Irom $2 1.0 million in 201 7. The decrease was primarily the result of paying organization and offenng 
costs as.sociated wirii the initial public offering of SAFE (refer to Note 7) and costs incurred in connection with the repricing ofour 2016 .Senior Tenn Loan 
rccoided in 20 I 7 

Income f rom sales o f real estate—Income from sales of real eslate increased lo $ 126.0 million in 2018 from $92.0 million in 2017. The following table 
presents our income fiom sales of real estate by segment ($ in millions). 

.Opei utiiii! l^ro^Kiticr •'};;'.,••', :. •, -.',.' '• 

Net Lease 

Ttil . i l iuconie,from sales of real estate 

2018 2017 

;-;.i'-:'^' yy^^' Ĉ&i§I''i'.'' '•/•••yyy^i.i'i 
45.0 87,5 

' ••/-.,-•..; 126.0-, ,' •'.-•••';'.';-'-02.0? 

Loss on early extinguishment of debt, net—In 2018 and 2017, we incurred losses on eariy extinguishment of debt of S10.4 million and S 14.7 million, 
rcspv-ctively. In 20 I 8, wc incuned los.scs on early cxlinguishmenl of debl resulting from the opportunistic refinancing o f a net lease assel which generated 
$ 115.5 million of excess proceeds lo us, repayments of our 2016 Senior Term Loan prior to its modification, the modification and upsize ofour 2016 Senior 
Tcnr. Loan and repayment of senior notes pnor to maturity. In 2017, wc incurred losses on early extinguishment ofdebl pnmanly resulling from repayments 
of unsecured noles pnor to malurity and the icpncing ofour 2016 Senior Term Loan. 

Earnings (losses) f rom equily method investments—Eainlngs (losses) from equity method investments decreased to $(5.0) million in 2018 from $ 13.0 
million in 201 7. In 2018, we recognized $4.1 million of Income related to operaiions at oui Net Lease Venture (which we consolidate as of June 30, 2018). 
$4.7 million of income from our equity method investmenl in SAFE and $ 1 3.8 million was aggregate tosses from our remaining equity melhod investments, 
inclusive ofa S10.0 million impaninenl on a non-U.S. equity method investment due to local market conditions and a $6.1 million impairment on a land and 
development equity method investment due to a change in business strategy. In 2017, we recognized $4.7 million primarily fi'om profit participations on a 
land development venture, $4.5 million related to operations al our Ncl Lease Venture, $2.6 million related to sales aclivily on a land developmenl venture 
and S1 2 million aggregaie income from our remaining equily method investments, 

Cain on consolidation o f equity melhod investmenl—On June 30, 2018, we gained conlrol o f l he Nel Lease Venture when us inveslment period 
expired. As a resuU. on that date we consolidated the assets and liabilities o f the venture which had previously been accounted for as an equity method 
investment. We recorded a gain of $67.9 million as a result oflhe consolidation. 

Income lax (expense) benefil—Income taxes arc primarily generated by assets held in our TRS. An income tax expense of$0,8 million was recorded In 
201 !v and a $0 9 million income tax benefil was recoi-ded in 2017. The income tax expense for 2018 includes federal taxes relaled to one ofour TRS's, slate 
margins taxes and olher minimum state ftanchise taxes. The income tax benefit for 2017 primarily relates to the credit for prior year's minimum taxes 
generated in 2015 and 2014 for which we expect to receive refunds fiom changes made by the Tax Cuts and Jobs Act lo the coiporale alternative minimum 
tax. 

We also incuired a tax liability in 2017 for $6.1 million of altemative minimum tax imposed at the REFT level. The Tax Cuts and Jobs Act, however, 
permits us lo claim a refundable credil for pnor year's minimum laxes over the nexl four years. Therefore, we have no net income tax expense or benefit in our 
consolidated stalemenl of operaiions at lhe REIT level fur our 2017 tax liability. 

Income f rom discontinued operations—In Apnl 2017, two institutional Investors acquired a controlling interest in our ground lease business through 
the merger of one of our subsidianes and related transactions. Income from discontinued operaiions represenls the operaling results from the properties 
comiirising our giound lease husiness 

Gain f rom discontinued operaiions—In April 2017, two institutional investors acquired a conirolling inteiest in our giound lease business ihrough the 
merger ofone of our subsidianes and related transaelions. We accounted for this transaction as an in substance sale of real estate and recognized a gain of 
$ 123.4 million, leficeting the aggregate gain less the fait value of our retained Inteiest in SAFE. 

In addition, as a rcsull ofthe adoption ofASU 2017-05, on Januaty 1, 2018, we recorded an increase lo retained camings of $55.5 million, bnnging our 
aggregate gain on the sale ofour Ground Lease business to approximately Sl 78.9 million (rcferto Note 7). 
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Results of Operations for the Year Ended December 31,2017 compared tn ihc Year Ended December 31, 2016 

For the Vears Ended 
neeciiibtr 3 I , 

2U17 2016 S Change "/. Change 

(in thousands) 

jnipcfiiiiiig iciiic inetniic ' • - j " '. S"' ••- IK7.6X.L' S 191,1X0 S . ' - . : (3,496).. • 

Interest income 106,548 129,153 (22,605) 

'Olh'erJnecjjiiej^4^ ;..:^Li''-v'.',-.l"' '•'-;- -, ' ' .,;-'- • - ;-7': . I'SŜ biJI* ;• ' • -',• .' . -̂ -'̂  6-0 14 \ •[' 141„5 77,.' • ••• ; •;-ido% ' ' 
Land development revenue 196,879 88,340 108,539 1 OO'J'u 

&;Tt>iiul revenue''^ .'• '' ' • '. . .679.202 455.187 224,015 . ' ' 49 " i 

Interest expense 194,686 221.398 (26,712) (1 2 fA 

;Kcafi;stjte6x)ici*i*& ','',":: jr.-iir.W--' . '•-''^fi'-V':;-' ' . • y y y j : -1 •4,7;<i i 7 ,̂ |;;'~.,'" •''y;:i.37S2_2 

'."•',•' 
y ' f ' - y io.()'js''- '•• 7".i 

Land development cosl of sales 180.916 62.007 1 18,909 > 1 00% 

JJ^rcciatidn ami.;aiTioniitajio y , ' '• ' i ' , ' •.".*'"-'"•'' • *, ,'.-'' "''y •*'^fi}} ••; ' . ' 5l'.660 . ' {2.('21,) I5r:-i 

General and administrative 98,882 84.027 14,855 18 % 

,̂ R'e'coye'r '̂ti'p^o\TOo^^^^^ •'l^.^^'vfs'r'-'' -V;'.' '•• y y y : : ̂ l-Ŝ .-.̂ i'li-.' • '.. :',':;'(! S14). •r,̂ y~;:i. • 6,6fiti • '• 

Impainnenl of assels 32,379 14.484 17,895 >i'oo% 
'-;;,',r;^r'\:''',";;';'':2i),y54'".-'':-.'.' • '•• '.-•'.-S'.HSV- • 15,071'-' ,- :>IUO% • 

Total costs and expenses 718.639 564.467 154,172 27 % 

jtejbjnc^frojn j ^ ^ ^ '"':v.£;j 05:296 ;'\\,-^^ •',( 13 i-2'4 7 )•?,..;:: '...-•• .•./•^:''(.l->ni 
Loss on early exiinguishmenl ofdebl, net 

g;jiniinjg:iah;ot^«quuy^«icm^ ,';'•;. 

(14,724) 

yy'yiy:y;y-\y^\y.y:-':. 
(1.619) (13,105) 

•y ''(64'.,334)'"-' '" 

>100% 

'. • • :(83r!';' 
Income tax benefit 
[rfrr^Tr-yT*i^^r.r'*rr?x^??'-^--'*irr^-:?r^v».--^^ —. r̂ r.-v-vj 
[Iilcmti^Tmtti di.yoiniiiueg o|ier;i"Juns,^: ̂  i'.-!i'.'VU'- \- 'l^-^^S-i' S-' 

948 
'•-'i.-:.^.';;^;.;j;tc^-•,,--'§','^-.^>'7.-.-

10,166 

yiyysMi^j 
(9,218) 

.(V3,3'3'i:):;..;;;. • 
(91)% 

' "' .-"i-'.-'Vi'^^'', 
(jaIn from discontinued operations 123,418 — 123,418 100% 

^clihfci(inii;.,wS;vT;,t.'.;i;;;.» '•"•':•'':;<'.:*"-,• •> • •'": -C:-:'-!.' --. ••;;"';s: ̂ ^̂ -v•f-186:2bs;':;''s:; -100.182 : • > : .H 80,026'.' • .' * so t-i 

Revenue—Operaling lease income, which pnmarily includes incoine from nel lease assets and eoirunercial operating properties, decreased to .'i 187.7 
million in 2017 from $ 191.2 million in 2016 The following lables summarizes our operaling lease income by segment ($ in millions) 

2017 2016 Change 

•.x-ji&y^Y: 
Operating Properties'̂ ' 
fi'^^^i-:rt:-— .-̂ ŷrwsvpwr̂ j-j-̂ T*̂  
jl^tid'antlipjsvc^^ 

Total •:.^:'-'••' 
* :̂̂ =i-;?HiS'!'ftiflV2i.5-)> 

63.2 64.6 (1 4) 

mm $ 187.7 $ 191.2 $ (3.5) 

(1) Change printartly due to the sale of assets 
(2) Change primaiily due lo the .<alc ot as«L^ partially olfset by the execution ot new leaves 
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The following table shows certain same store statistics for our Net Lease and Operating Properties segments. Same store assets arc defined as assets wc 
owned on or piioi to Januajy 1,2016 and were in service through December 31, 2017 (Operating lease income in millions). 

2017 2016 

Opeuiting Ica.sc'incoine '• 

Nel Lease S 113,7 $ 111,4 

Openit'inu Priipenie"s, " ....'".'i...•;'• .'i,, 'J,. ••-^d.A'^', 'S'i'l'Q-^j^^.y-.-ASSj'l 

Ren("per.squ;ire I'oiii .'''••• ' . '.' • ' .- • - --" •:'„,'-.'" ••'•fZ'.^J, 

Nel Lease S 10 26 $ 10 08 
Opeialing Properties-: ,' ';', ' ' ' 'S , • .,' , 24.25 ' .$ " .T.r'.' ;.'":"'• 24.'Sir. 

Occiipanc'yi'.,'.,; .'"-'- •" . -̂  ' ., :• -•' ' '.- -''- - ' . . ^ i , - , / ' " ~?'̂ ^- '̂'.'i 

Net Lease 97.9% 97 6% 

Oiia^ihigPiljjiSfiiriS^P^^^ 

V 11 j '-'ccupancy aa Ol ueccmoci .M , ZU 1 / anu ̂ u 1 o 

Inleresl income decreased to $106.5 million in 2017 fi-om $129.2 million in 2016. The decrease in interest income was due primarily to a decrease in the 
avei.-ige balance ofour performing loans to $ 1.07 billion for 2017 fitiiu $1.40 billion for 2016. The weighted average yield of our peifomiing loans increased 
to 9 8% lor 2017 from 8.9% for 2016. 

Other income increased to $188.1 million in 2017 from $46.5 million In 2016 Other income in 2017 primarily consisted ofinlerest income and real 
eslate tax icimbuiscmcnts resulting fiom the settlement oftiie Bevard litigation (refer to Note 5), income fiom our hotel properties and other ancillaty income 
from our opciallng properties. Olhci income in 2016 consisted of income tiom our hotel properties, loan prepayment fees and property lax rcfiinds. 

Land development revenue and cosl of sales—In 2017, we sold residential lols and unils and one land parcel totaling 1,250 acres and recognized land 
developmenl revenue of $ 196.9 million which had associated cost of sales of SI 80.9 million. In 2016, we sold residential lols and unils and recognized land 
development rcventie of $88.3 million which had associated cosl ofsales of $62.0 million. The increase in 2017 from 2016 was primarily due to the Bevard' 
litigation (refer to Note 5), which resulted in us recognizing $114.0 million of land development revenue and $106.3 million of land development cost of 
sales in 201 7. 

Cosls and expenses—Interest expense decreased to $ 194 7 million in 2017 fiom $221.4 million in 2016. The decrease in interest expense was due lo a 
decrease in the balance ofour average outstanding debt, which decreased to $3.58 billion for 2017 from $4.00 billion for 2016. Our weighted average cost of 
debt was 5 6% for 2017 and 5.6% far 20! 6. 

Real estate expenses increased ro $147.6 nullion In 2017 from $137.5 million in 2016. The increase was due to expenses for commercial operating 
pi-opeities, which increased to $83.4 million in 2017 tirtim $73.6 m.illion in 2016. This increase was primarily due to an increase in expenses al our hotel 
properties and expenses incuired at properties impacted by the humcanes that hit the United Slates. These increases were partially ofEset by property sales in 
201 7 and 2016. Expen.ses as.sociated with residential units deciea.sed to $6.3 million in 2017 ftxim $8.8 million in 2016 due to unit sales. Expenses for .same 
store conunereial operating properties, excluding hotels, increased lo $30.9 million in 2017 from $30.2 million in 2016. Expenses for net lease assets 
decreased to $16.7 million In 2017 from $18.2 million in 2016 primarily due to asset sales. Expenses fbr same store nel lease assets increased to $14.9 million 
in 2017 from $13 5 million in 2016. Carty costs and other expenses on our land and development assets increased to $41.2 million in 2017 from $37.0 
million in 2016. 

Depreciation and amortrzation decreased to $49.0 million in 2017 from $51.7 million for lhe same period in 2016. The decrease was primarily due lo 
the sale of ncl lease assets and commeiciai operating piopcitics in 2017 and 2016. 

General and administrative expenses increased to $98.9 million in 2017 from $84.0 million in 2016. The increase was primarily due to an increase in 
compensation expense related lo peifoniiance incentive plans. 

Recovety ofloan losses was $5.8 million in 2017 as compared to a net recovety ofloan losses of $12.5 million in 2016. The recovety ofloan losses in 
2017 rcsulled from a reduction in the general reserve due to an overall improvement in the risk ratings ofour loan portfolio. The nel recovety ofloan losses In 
201 6 included leeovcnes of specific resers'es of $13.7 million and a decrease in the general reserve of $12.7 million, partially offset by new specific reserves 
ofS13.9 million 
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In 201 7, we recorded iinpainnenis of $32.4 million on land and development and real estate assets The impainnenls recorded in 20 I 7 were primarily 
the result of impairments on land and development assets of $20.5 million resulting from a decrease in expected cash fiows on one asset and a change in exit 
strategy on another asset We also recorded impairments of SI 1.9 million on real estate assets due lo shilling demand in ihc local condominium maikci» and 
changes in our exit strategy on other real estate assets. In 2016, wc recorded impainncnts on tea! estate assets totaling SI4.5 million compiised ol S3.^ 
million on a land asset resulting ft-om a change in business strategy, $5.8 million on lesidenlial opeialing piopeities lesullmg from unlavorable local markel 
conditions and $4.9 million on the sale ofnel lease assets. 

Other expense increased to $21.0 million in 2017 from S5.9 million in 2016. The increase was pnmanly lhe rcsull ol paying organization and ollcnng 
costs associated with the initial public offenng of SAFE (refer to Note 7) and costs iucuned in connection with lhe lepncing ot oui 2U1 6 Senior Tenn Loan 
{refertoNoie 10)i-ecorded in 2017. 

Income from •sales o f real estate—hicomc horn sales of real eslate decreased to $92.0 million m 2017 from $ I 05 3 mil lion iii 20 I (> The loi lowin;; uible 
presents our income fi-oni sales of real estate by segment (S in millions) 

2017 201b 

NetL%tse.'.'j;._/^,_.j, _! ' ;V_;_^ . ^ . 

Operating Properties 

1.nnd î»titl I)cvdtipmcnl'l' ' u , . . , . • '''.••1 ;. ' 

Total income from sales of real eslale 

• -87.5'. S •; 21.1;: 

4 5 75 4 

8.8:; 

$ 92 0 S 105.3 

(1) During the year ended December 31, 2016, wc sold a land and developmenl asset to a newly lormed unconsulrdatcd entity tn which we own .i 5U 0"/o equity nileie:,! jnJ 
recognized a gain on iaie of S8.8 million, reflecung our sliare of die interest sold to a thiid parly 

Lo.ss on early extinguishment ofdebl, net—In 2017 and 2016, we incuned losses on early extinguishment ofdebl of $ 14.7 million and $ 1 6 million, 
respectively. In 2017, we incurred losses on early exlingulsliincnl ofdebl primarily resulting frum repayments uf unsecured noles prior lu malurily and the 
lepncing of our 2016 Senior Tenn Loan. In 2016, wc Incuned losses on the carly extinguishment ofdebl pnmanly related to icpaymeiits of secured taeiliiies 
and unsecured noles prior lo malunly. 

Earnings f rom equily method investments—Eamings fiom equity method Investments decreased to $ 13.0 million in 201 7 fiom $77 3 million in 2016 
In*201 7, we recognized $4.7 million primarily from profit participations on a land development venture, $4 5 mllliun relaled lo operations at om Net.!-c.ise 
Venmre, $2.6 million related to sales activity on a land development venture and $1.2 million was aggregate income from our remaining equity melhod 
investments. In 2016, wc recognized $33.2 million pnm-arily firom the sale of-an equity melhod inveslmenl in a eommereial operating property, we 
recognized $ 11.6 million of camings pnmarily from the non-callable distribution of iion-rccoursc financing proceeds in excess o f^u i canying value al one ol 
our land equity method investments, $22.1 million related to sales activity on a land development venture, $3.6 million related to leasing operjiions al our 
Net Lease Venture and $6.8 million was aggregate Incoine from our remaining equity method investments. 

Income lax (expense) benefil—Income laxes are pnmarily generated by assels held In our TRS An income lax benefil ol$0 9 milium was.reeoided in 
2017 and a $ 10.2 million income tax benefit was recorded In 2016. The Tax Cuts and Jobs Act eliminated the corporate allcniatlvc minimum la.v and giants 
coiporalions a refundable credit for pnor years' minimum laxes paid. The income lax benefit foi 2017 pnm-anly relates lo lhe ercdu fui prioi year's minimum 
laxes generated in 2015 and 2014 for which wc expect to receive reftinds from changes made by the Tax Cuis and Jobs Act to the corporate allemalive 
minimum tax. The income tax benefit for 2016 pnmarily related to taxable lo.s.ses generated from sales of certain TRS properties 

We also incurred a tax liability In 2017 for $6.1 million of alternative minimum tax imposed at the REIT level The Tax Cuts and Jobs .Act, however, 
permits us to claim a refundable credit for prior year's minimum taxes over the next four years. Therefore, we have no ncl income tax expen.se oi berielii in our 
consolidated stalemenl of operations al the REIT level for our 2017 tax liahilily. 

Income f rom discontinued operaiions—In April 2017,two institutional investors acquired a conirolling interest in our ground lease business through 
the merger ofone o fou r suhsidiaiies and relaled transactions. Income from di,sconlinued operaiions icpresenls the operating re.sults trom llie properties 
comprising our ground lease business. 

Gain f rom discontinued operations—In April 2017, two institutional investors acquired a controlling inleiest in our ground lease business tli tough the 
merger of one of our subsidianes and related transaetions. We accounted for tins ti-ansactioii as an in subslance sale of real estate and reeognized a gain of 
$123.4 million, tcllccling the aggregaie gain less the fair value of our retained interest in SAFE, 
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Atljustcd Income 

In adduion to net income (loss) prepared m confoimity with generally accepted accounting pnnciples in tbe United Slates of America ("GAAP"), we use 
ad|u.'.lcd income, a non-GAAP financial measure, to measure our operaling perfomiance. Adjusted incoine is used internally as a supplemental performance 
measure adjusting for ceitain non-cash GAAP measures to give manageiuent a view of income more directly derived from cun ent period activity. Adjusted 
incuine is calculated as net income (loss) allocable to common shareholders, prior lo the effect of depreciation and amortization, provision for (recovety of) 
loan losses, impairment of assels, stock-based compensation expense, the non-cash portion of gain (loss) on eariy extinguishment ofdebl and Is adjusted for 
the etfect of gains or losses on charge-offs and dispositions on caitying value gross of loan loss reseives and impaiiments ("Adjusted Income"). In the third 
quarter 2017, we modified our presentation of Adjusted Income lo exclude the effect of the amouni of the liquidation preference lhat was recorded as a 
premium above book value on the redemption of piefcncd stock (icfer to Note 13) and tlie Imputed non-ca.sh interest expen.sc recognized for the conversion 
feature ofour senior conveiiible notes (refer lo Nolc 10). Adjusied Income also includes the impact to retained eamings (Income that would have been 
iceo};nizcd in pnor pcnods had the accounting standaids been effective dunng those prior periods) resulting from tbe adoption of new accounting standards 
un J.inuaiy 1, 201 8 (refer to Nole 3). 

Adjusted Income should be examined in conjunction with net income (loss) as shown In our consolidated statements of operations. Adjusied Income 
should not be cunsideied as an allei-native lo net income (loss) (deteimintd in accordance wilh GAAP), or to cash flows from operating activities (determined 
in accordance with GAAP), as a measure o fou r liquidity, nor is Adjusted Income indicative of funds available to fiind our cash needs or available for 
distiibullon to shareholders Ralher, Adjusted Income is an additional measure we use to analyze our business perfoimance because it excludes the effects of 
certain non-cash charges lhal wc believe are nol neccssanly indicative o fou r operating performanee while including the effccl of gains or losses on 
nn cstincnts when realized. It should be noted that our manner of calculating Adjusted Income may differ fiom the calculations of similariy-titlcd measures by 
other companies. 

For the Years Ended 
December 31, 

2018 2017 

Adjusted Income 

Add: IX-pieciation and amoitizationi" 71,359 60,828 

Add. Impainnenl of asseisi-) 163,765 32,379 

Add: Loss on eariy extinguishment of debt, net 4,318 3,065 

Add' PrciTiitiiTi on rcdcniption of preferred sroclc — i 6,314 

|.ia^fe!!TO^^S^Vj^^loIa^^ 
Less' Losses on charge-ods and dispositions'-') (67,506) (23,130) 

^̂ 0'i=i'ca::ineoaEi»jlB!ff#g;!̂ aj'̂  
(1) Depreciation and aniorti/aUon also includes our proportionale share of depreciation and aniorUTalion expense for equity mctbod investments and excludes the portion of 

depreciation and amortizaiion expense allocable to noncontrolling inicrcst̂ . 
(2) Impaiinienl ut as.>u:Ls also include.'; in)pau-i7)cnLs on equity nicihod invcsuucnLt recorded in "Earnings fruni equity meihud iave<:lmcnLs" in our cun.solidaled sialcmenLs ut 

operations. 
(3) Represents an increase lo retained earnings on Januajy 1, 201 8 upon the adoption of ASU 201 7-05 (refer to Nolc 3). 
(4) Represents the impact of charge-offs and disposiiions realized during die period These chargc-offs and dispositions wcic on assets thai were previously impaired for GAAP 

and reflected in net income but nol m Adju.<;ted Income. 
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Liquidity and Capital Resources 

During the year ended December 31. 2018, we invested $886.0 million In new investments, prior financing commilmenls and tingoing devt-lopment 
This ainount includes $574,0 million in lending and othci investments, $ 138,7 million to develop our land and dcvclopinciit assets, $57 5 mil I ion ot eapiia! 
to reposition or redevelop our operaling properties, $ I 1 5.7 million lo invesl in nel lease assels antl $0 I million in uiliei inveslmenls Al^u dunng the ye.ti 
ended December 3 1, 20 I 8, we generated $ 1.579.4 million from loan repayments and assel sales within our portfolio, comprised of $79 I 2 million from real 
estate finance. $310.S-miUion from operating properties, $97.3 million from nel lease assets, $378 7 million liom land and develuiimeni assels .indSl 4 
million from olhcr inveslmenls. These amounis are inclusive of fundings and proceeds from bolh consolidated inveslmenls and our pro laia share from equiiy 
method investments. 

The following table outlines our capital expenditures on operating properties, net lease and land and development a.sset3 as leflceied in uui 
consolidated siatemenls of cash flows for the yeais ended December 3 1, 201 8 and 201 7, by segmenl ($ in thousands) 

ppmUng^Ptoperttcs •• ;','•• " ' ^....'-VJ' 

Net Lease 
•,r'^'-.jf,.-i--;.-y.'.•f^^ • •-*••• • - .•^*i^,...Jif-'."-'-;ifrtw./—-

Siiotaihi^aintiil^c-xponUltures'onTC 

Toial capital expenditures on land and development assels 

Koi the ^'ears tnded Drcen)ber .11, 

2UI8 21117 

s . 26.016 ,$ 33.774 

34,479 3,243 

•,$•-•,•••: 
••611,495 V, $•. '•' '• ••. ••*7.067; 

} i \ ' ) : : ^'- • •|2s;54.3v-$.':.''.*',,. - , I2I,4(IOT 

128,543 121,400 

As ofDeceinber31, 2018, wc had unrestncted cash of $931.8 million. Subsequent to December 31, 201 8, we made a $250 0 million cash investment in 
Investor Units of SAFE OP and we called the remaining $375.0 million aggregaie principal balance ofour 5 0% senior noles due July 2019 for redemption 
Our primaty cash uses over the next 12 months aie expected to be fiinding of investments, capital expenditures, repayment of matuniig debt and funding 
ongoing business operations. Over the next 12 months, we cunently expect to fund in the range ol approximaiely SlOO million lo $1 50 million oi'capiial 
expenditures within our portfolio. The majority of these amounts relate to our land and development projects and operating properties, and include 
multifamily and residential development activities which are expected to include approximaiely $65 million in vertical eonstmciuin. The amount actually 
invesled wil l depend on Ihc pace ofour development activities as well as the extent lo which we strategically partner with utiicr,'. to complete these projeel.s 
As ofDeeember 31, 2018, we also had approximately $489.3 million of maximum unfunded commitments associated with oui inveslmenls of which we 
expect to frind the majority of over tbe next two ycais, assuming bonowcis and tenants meet all milestones and perfonnance hurdles and all other conditions 
to fiindings (see "Unfiinded Commitments" below). We also have $516.0 million canying amouni of scheduled real estate finance maiuniies over the nexl I 2 
months, exclusive ofany extension options that can be exercised by our bonowers. Our capital sources lo meet cash uses ihrough the nexl 1 2 iiionilis and 
beyond are expected to inciude ca.sii on hand, income tiom our portfolio, loan repayments from bon owers and proceeds from a.ssct .sales 

Wc canuot predict with certainty the specific transactions wc will undertake to gcncralc sufllciciit liquidity to meet our obligations as Ihcy come due 
Wc wil l adjust ourplans as appropnate in response lo changes in our expectations and changes in market conditions. Wlitle economic trends have siabili'/.cd, 
it Is not possible for us to predict whelher these trends wil l continue or to quantify the impact ofthese or other trends on out financial lesulis. Furthennote, as 
more fully described in llem I a. Risk Factors, our ability lo incur more debt lo create cash liquidity is depciideiit on tiui eonijilianee with debt cuvenants m 
our unsecured nolcs and corporate debl facililies. 
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Contractual Obligations—The following table outlines the conlraclual obligations related to our long-tenn debt obligaiions, loan participations 
paynble and operating lease obligations as of Deeembei 31,2018 (see Item 8—"Financial Statements and Supplemental Data—Note 10"). 

Amounts Due D)' Period 

Less T h a n 1 1 - 3 3 - 5 5 - 10 A f t e r 10 

T o t a l Y e a r Years Years Years Years 

( in thousands) 
.-.r:."'.. : i^";^-A.**.; I I l l T l . - * ! ! - * ."-^.^ ^^'ST,-,';.-,"*#.^.''.rf.''-. . ^ T T ^ V ^ ^ ' .-*;-r:«-'s;«^''^ ^ " . ^ " T ^ •^•'^•'i^-f - - ; , . . ^ ^ - > . * ; , . - ' . ^ . 

. . . . ; , ' j . v 
l.oiij-^Tctiii-licijtObiiftiittons; • j^f 

Unsecured notes S 2,1 12,500 $ 375,000 0' S 675,000 $ 1,062,500 $ — $ — 

$ceiired;crcdii'i»t:iiiliS^^;;,\^^ *'627S50^'^7- y y - ^ / y . y - ' y y y ' l 

Mortgages 802,367 13,292 180,749 66,871 527,428 14,027 

TrtHi prctcned Securities, • ' '.ll'O.ft)^':. v".y^r;••.^^'^-^':r'^^'^^^ • :-'.• . '. • ••:• ' •y'^^y^ '-.j'ilOilWl'i 

Toial principal maiurilics 3.661,617 394,792 868,749 1,756,621 527,428 1 14,027 

iiiieiji>itVjtyaiiict>i"'j';̂  '•yy •:• ''̂ [jiKiAjĵ r'j jy^f^ ĵsiy^yyiMî ^?^ IILÎJV ̂ ''"-Swô r̂ î^ • 
Loan Participartons PayableO 22.642 — 22,642 — — — 

T.iUl $ 4,470,052 $ 583,530 $ 1,201,376 $ 1,909,166 $ 630,367 $ 145,613 (1) Subsequenl lo December 3 1, 2018, wc called lliese note:, I'or redemption on the redeniplioil date of March 7, 2019. 
(2) V,iriablc-rate debt assumes one-month LIBOR ot 2.51'/« and three-month LIBOR of 2 8^^ that were in ell'ecl as ot December 3 1, 2018 
(3) Refer to Note 9 lo the consolidated financial itatcmcnls 

2017 Secured Financing—In March 2017, ihc predecessor of SAFE (which at the time was comprised of our wholly-owned subsidiaries conducfing our 
Ground Lease business) entered inlo a $227,0 million secured financing transaction (the "2017 Secured Financing") that accmed interest at 3,795% and 
maiuies in April 2027, The 2017 Secured Financing was collateralized by the 12 properties comprising SAFE'S initial portfolio. In April 2017, we 
deieeognized the 2017 Secuted Financing when third parties acquired a controlling interest in S/̂ LFE'S predecessor, prior lo Sî FE's initial public offering 
(rcfci to Nolc 4). 

2016 Senior Term Loan—In June 2016, wc entered into a senior term loan of $450.0 million (the "2016 Senior Term Loan"). In Augusl 2016, we 
upsized the facility lo S500.0 million. The initial $450.0 million of the 2016 Senior Tenn Loan was issued al 99.0% of par and the upsize was issued al par. In 
September 2017, we reduced, repriced and extended the 2016 Senior Temi Loan to $400.0 million priced at LIBOR plus 3.00% with a 0.75% LIBOR floor 
and matunng in Octobci 2021. In June 2018, the Company increased the 2016 Senior Tenn Loan to $550.0 million, reduced the interest rale to LIBOR plus 
2.75% and extended its maturity to June 2023. The facility was also modified to peimit substitution of collateral, subject to overall collateral pool coverage 
and concenitaiion limits, over the life ofthe facility. This modification climinales the mandatoty amortization upon payoff or sale of collateral which existed 
pnor to lhe upsi'ze and broadens the types of collateral pennitted under the facility. Wc may make optional prepayments, subjecl to prepayment fees, and are 
required to repay 0.25''/o ofthe principal amount each quarter. 

2015 Revolving Credit Facility—In March 2015, we entered into our 2015 Revolving Credil Facility. In September 2017, we upsized the 2015 
Revolving Credit Facility to $325.0 million, added additional lenders to the syndicate, extended the malurily dale lo September 2020 and made certain other 
changes. This facility is secured by a pledge ofthe equity interest in a pool of assels which provide asset value coverage for borrowings under the facility. 
Bonowings under this credit facility bear interest at a floating rate indexed to one of several base rates plus a margin which adjusts upward or downward 
based upon our coiporale credit rating. An undrawn credit facilily commitment fee ranges from 0.30% lo 0.50%i based on corporate credit ratings. At maturity, 
we may convert outstanding boirowings to a one year term loan which matures in quarteriy installments through September 2021. During the year ended 
December 3 1, 2018, we repaid from cash on hand the $325.0 million outstanding on the 2015 Revolving Credit Facility and as of December 3 1, 2018, we 
had $325.0 million ofbonowing capacity available underthe 2015 Revolving Credit Facility. 

Unsecured Notes—In September 2017, wc issued $400.0 million principal amount of4.625% senior unsecured notes due Seplember 2020,$400.0 
million pnncipal amouni of 5.25% senior unsecured notes due September 2022 and $250.0 million of3 125% Convertible Noles due September 2022. 
Proceeds Com these offerings, together with ca.sh on hand, were used to repay iu full the $550.0 million principal amouut oulslanding of the 4.0% senior 
unsecured notes due November 2017, lhe $300.0 million principal amouni oulslanding oflhe 7.125% senior unsecured noles due Febmaty 2018 and the 
S30'1.0 million principal amount oulslanding of thc4.8'75% senior unsecured notes due July 2018. In -addilion, the inilial purchasers of the 3.125% 
Convertible Noles exercised their option to purchase an additional $37.5 million aggregate principal amount ofthe 3.125% Convertible Notes. 
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Collateral Assets—The canying value ofour assets thai arc directly pledged or arc held by subsidiaries wlio.sc equity is pledged as collaleral to seeuie 
our obligations under our secured debt facilities arc as follows, by asset type (S in thousands) 

As of December 31, 

2018 21117 

Collateral Assets<'i 
NuD-Cullflteral 

Cullattl-al Assels*'' 
\on-CylIalcrat 

Aisets 

-Real estaic.'iict • ' • ' . ' ' ' ' . ' , !"• .."$ . i;62o.(m)< $ 151,011 . '$ ' : , 795,321 S ; ;•. 486.710 

Real eslale available and held for sale 1,055 21,496 20,069 48,519 

Candand.dcvclojin̂ ^̂ ^ • / . ' j ^ ; . ' ; . - .•̂ •'•'*'7v-''/-' • ".' •;;f V'_; ." '•• l'2,300 • • " ;.,SK5.9IX . ' .• 25.100 • ; ,': 835^21.1. 

Loans receivable and olher lending inveslmenls, nei'-'i^' 498,524 480,154 194,529 1.021,340 

'.cyhcHiivcstin'cnts •';, ••' ' '-''• ':''••• ' • ":'•• ' . ' ' ~ 'T - . '•'' '— 304.275 

• • ̂  -~ .' 
..3 21,241 

Cash and other assels „ — 1,329,990 — 898,252 

:5SS?$V--:.-̂ '̂:3l.«S7..: V' •..•2,.'<72,.><44 - ' i.035:iU9 .$ iV-^"3;6'|:l;273 

(1) The 2016 Senior Term Loan and the 2015 Revolviog Credil Facilily arc secured only by pledces ol eauiiy ul eenam ul our .substtliiiru-N .md nui hy plcdii-.s c! '''c j.:s-.-is 'ic'd 
by such subsidiaries. .Such subsidiaries aic subject to contractual restrictions under the icrnis ofsuch credil I'aciliucs, including ie.>li icuons on incttriing ncu dchl tsubjccl to 
certain e^ccpUoils] As of Deeembei 31, 2018, Colldtetal Assels includes S403 5 million Laiiytiig value ol rtsaet.% held by eiiuuci whose ,.mi:;y mlcicsl.s aic pledged 
collateral for the S325.0 million 201 5 Revolving Credit Facility that is undrawn as of December 31. 2018 

(2) As of December 31, 20] 8 and 2017, the amounis presented exclude general reserves lor loan los.ses ot Si3.0 million and SI7 5 milhoii. icspei lively 
(3) As of December 31, 2018 and 2017, ihc amounis presented exclude loan parlicipauuns of i22 5 million and Sl 02 3 million, icspceux cly. 

Debt Covenants 

Our outstanding unsecured debt securities contain corporate level covenants that include a covenanl lo mainlain a ratio ol unencumbered assels to 
unsecured indebtedness, as such tenns are defined in the indentures goveming the debt securities, o f a l least 1.2x and a covenant not to incur addiliuiial 
indebtedness (except for incurrences of pemiilted debt), i f o n a pro forma basis, our consolidated fixed charge coverage ratio, delennined in accordance wnih 
the indentures governing our debt securities, is 1.5x or lower Ifany of our covenants are breached and nol euied wilhin applicable cure penods. the bleach 
could result In acceleration of our debt securities unless a waiver or modification is agreed upon with the requisite percentage ofthe bondholders If oui 
ability to incur additional indebtedness under lhe fixed charge coverage ralio is limited, we are permiUed lo incur indebtedness tor the puipose ol refinancing 
existing indebtedness and for other pemiitted purposes underthe indentures 

The 2016 Senior Term Loan and the 2015 Revolving Credit Facility contain certain covenants, including euvenanis relating In collaleral coverage, 
dividend payments, restnctions on fiindainental changes, transactions with affiliates, inatteis relating to the liens granted to the lendcis and the deliveiy ol 
inlbrmation to the lenders In particular, the 2016 Senior Tenn Loan requires ut to maintain collateral coveiage ol al leasi 1 .25A ouistandiiig bonowings on 
the facilily. The 2015 Revolving Credit Facility is secured by a borrowing base of assets and requires us to maintain both collateral coverage ofal least 1 5x 
outstanding borrowings on the facility and a consolidated ratio ofcash flow to fixed charges ol at least 1.5x The 2015 Revolving Credit Facility dues not 
require that proceeds from the boiTowing base be used to pay down outstanding bonowings provided the collateral coverage lemains at least I 5x 
outstanding borrowings on the facility. To satisfy this covenant, wc have the option to pay down outstanding boirowings oi subiiiiutc assets in the 
borrowing hase We may not pay coinmon dividends i f we cea.se lo quality as a REIT In June 2018, we amended the lenns of lhe 2016 .Seiiioi Tenn 1 .nan and 
the 2015 Revolving Credit Facility to include the ability to pay conunon dividends with no lestnctuuis so long as we are not in default on any ol uui dcbi 
obligations. 

Derivatives—Our use of denvative financial inslmments is primarily limited lo the utilization ofinlerest rate sw.ips, interest rate caps or olher 
inslmments lo manage interest rale risk exposure and foreign exchange contracis to manage our risk lo changes in Ibreign cuneneies See llem 8—"Financial 
Statements and Supplemental Data—Note 12" for fuitlier details. 

OIT-Balance Sheet Arrangements—We arc not dependent on the use ofany oil-balance sheet financing arrangements for liquidity We bavc made 
investments in various unconsolidated ventures. See llem 8—"Financial Statenients and Supplemental Data—Note 7" tbr lurther details uf our 
tmconsolidatcd investments. Our maximum exposure to loss from these investments is limited to the canying value ofour investments and any unlunded 
commitments (see below). 

Unfunded Commitments—We generally fiind consttuction and development loans and build-outs of space in real estate assets ovei a penod of lime if 
and when the borrowers and tenants meet established milestones and olher performance crilena. We refer to these ajrangeinenls as I'cilonnanee-Based 
Commitments. In addition, wc have committed to invest capital in several real estate fiinds and olher ventures. These arrangements are refened to as Strategic 
Investments. 
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As of December 3 1,2018, the maximuni amount of fiindings wc may be obligated to make under each categoty, assuming all pertbrmance hurdles and 
milestones arc met under the Perfoimance-Bascd Commitments and assuming 100% ofour capital committed to Strategic Investments is drawn down, arc as 
Inllows (In thousands): 

l.oans and Other Other 
Lending Investments!'I Real Estate Investments Total 

IVrfnnnan\-c-fta5'ud'.(['oiniiiitnie'iil5 ' ;,''.-;"- 'r̂ 'S ",'.''•*;•' 436,91 (L -̂ S''----̂  ".'̂ . 12,6I'O :•' S -•/ ',''• - . ' . -Tr. . ' - •'''-• • '440.520-

Slrategie Investments — — 39,754 39,754 

' T . i i a l - • • ' . • • • • • • ' . ^ ' . v ' - ' '' ''-:'.:'v: r . ; ^ 'V ' -S--. • 4'3(;;9Yu,r,..$'v'''-'-»:;'cl'2,f;!()?^^ •• '•."••.'•3y',75 -̂:';S..- '..•:;•:':; •-4S<j;274 J 

(I ) l-.\eludes .S27 4 million of comniilineius on loan pai IlctpaUuns sold that arc nul uui obllgauon. 

Stock Repurchase Program—We may lepuichase shares in negotiated ii-ansactions or open market transactions, including through one or more trading 
plans. Dunng the year ended December 31, 201 8, we repurchased 0.8 million shares of our outstanding common stock for $8.3 million, representing an 
avciagc eo.si of $10.22 per share, hi addition, in conneclion wiih the sale of the 3.125% Convertible Notes m September 2017 (refer to Note 10), we 
lepuichascd 4.0 million shares of our coimnon slock for $45 9 million, representing an average cost o f $ l 1.51 per share in privately negotiated tt-ansactions 
with ptirchascrs of the 3.125% Convertible Notes. 

Prcierred Equity—In October 2017, we redeemed our Series E and Series F pret'ened stock at par for the aggicgate liquidation preference of $240.0 
million plus accmed dividends lo the ledcmplion dale (referto Nole 13). 

Critical Accounting Estimates 

The preparation of financial statemenls in aecoidance with GAAP requires management to make estimates and judgnients in certain circumstances lhat 
affect aniounts reported as assets, liabilities, revenues and expenses. We have established detailed policies and control procedures intended to ensure that 
valuation methods, including any judgments made as part ofsuch methods, are well controlled, reviewed and applied consistently fiom period to period. We 
base our estimates on historical coiporale and induslty experience and various other assumpfions that we believe to he appropriate under the circumstances. 
For all ofthese estimates, wc caution lhal future e\ ents rarely develop exactly as forecasted, and, Ihercfore, routinely require adjustmcnL 

During 2018, management reviewed and evaluated these critical accounting estimates and believes they are appropriate. Our significant accounting 
policies are described in llem 8—"Financial Statements and Suppiemenlal Dala—Note 3." The following is a .sununaiy of accounting policies that require 
more significant management estimates and judgments: 

Reserve f o r loan losses—The reserve tor loan losses reflects management's estimate ofloan losses inherent in the loan portfolio as ofthe balance sheet 
date. If wc detei'tnine that the collateral fair value less costs lo sell is less than the canying value of a collateral-dependent loan, we will record a resei've. The 
reserve is increased (decreased) through "Provision for (recovety oO loan losses" in our consolidated statements of operations and is decreased by charge-offs. 
During delinquency and the foreclosure process, there are typically numerous points of negotiation with the borrower as we work toward a settlement or other 
altemative resolution, which can impact the potential for loan repayment or receipt of collateral. Our policy is to chaige off a loan when we delemiine, based 
on a variety'of factors, that all commercially reasonable means of recovering the loan balance have been exhausted. This may occur at difierenl times, 
including when we receive cash or other assets in a pre-foreclosurc sale or take control of the underlying collateral in fiill satisfaction of the loan upon 
foreclosure or dced-in-lieu, or when we have othewise ceased significant collection efforts. We consider circumstances such as the foregoing lo be indicators 
that the final steps in the loan collection process have occurred and that a loan is uncollectible. A l this point, a loss is confinned aud the loan and relaled 
leseive will be charged o f f We have one portfolio segment, represented by commercial real eslale lending, whereby we utilize a imifomi process for 
delcrmining our reserves tor loan losses. The reserve fbr loan losses includes a general, tbnnula-based component and an asset-specific component. 

The general reseiYe component coveis performing loans and reserves tbr loan losses aie recorded when: (i) available information as ofeach balance 
sheet date Indicates thai l l Is probable a loss has occurred in the purtlulio; and (ii) the amount of lhe loss can be reasonably estimated. The formula-based 
general resei've is derived from estimated principal default probabilities and loss severities applied to groups of loans ba.sed upon risk ratings assigned to 
loans with similar ri.sk characteristics during our quarterly loan portfolio assessment. E>uring this assessment, we perform a comprehensive analysis of om' loan 
portlblio and assign risk ralings lo loans lhal incorporalc management's current judgments about their credit quality based on all known and relevant intcmal 
and external factois lhat may alTect collectability. We consider, among other tilings, payment status, lien position, borrower financial resources and 
inveslmenl in collateral, collateral lype, project economics and geographical location as well as national and regional economic factors. This methodology 
icsulis in loans being .segmenied by nsk classification into rl.sk rating categories that are as.sociated with estimated probabilities of default and principal lo.ss. 
Ratings range from " 1 " to "5" with " 1 " representing 

50 



I i ibic of fonTcnpi 

the lowest risk of loss and "5" representing the highest risk of loss. We estimate loss rates based on historical realized lo.sses experienced within our ponlolio 
and take into account cunent economic conditions affecting the commercial real estate matket when cstabli.slnng appropriate time frames to evaluate loss 
expenence. 

The asset-specific reserve comjionenl relates to rcsei-\-es for losses on impaired loans. We consider a loan lu be impaiied when, based upon euiient 
infomiation and events, wc believe that tt is probable that we will be unable to collect all aniounts due under the conliactual lemis ol the loan jgieemenl 
This assessment is made on a loan-by-loan basis each quarter based on such faciois as payment status, licn position, bonowei linancial icsouiecs and 
inveslment in collaleral, collateral type, project economics and geographical location as well as national and regional ccononiie (ueiois A tcsctve is 
established for an impaired loan when the present value of payments expected to be received, obsci-vable market pnces, or the estimaied tair v.ilue of ilie 
collaleral (foi loans lhat are dependent on the collaleral for lepayment) is lowei lhan the canying value of that loan 

Subslanlially all ol our impaired loans are collaleral dependent and impainnenl is measured using lhe estimated fan value ul eollaieial, less cusis lu sell 
We generally use the income approach through intcinaUy developed valuation models lo estimate the fair value ol the eoUatcial fot sueh loans Ln soiiie 
cascs, wc obtain external "as is" appraisals for loan collaleral, generally when third patty participaiions exist Valuations are pcilurined oi obtained at the iitiie 
a loan is delermined lo be impaired and designated non-perfonning, and they are updated i l cireuiiisiaiice.s indicate lliat a signifieanl change m value ha,-, 
occuned, Li limited cases, appraised values may be discounted when real estate markets rapidly deteriorate 

A loan is also considered impaired i f its lemis are modified in a troubled debl rcslrueturing ("TDR") A TDK neeurs when vve g-.ipi a eer-ees-.i-jii lo a 
debtor tliat is experiencing financial difficulties, hnpaiimcnts on TDR loans are generally mcj.suied based on the picscnt value of expected tuiuie ca.sh fluws 
discounled at the elTective inleiest rate ofthe original loan. 

The provision for (recovety of) loan losses for the ycats ended December 31, 2018, 2017 and 2016 were$l6.9 million. S(5.S) million and $(12 5) 
million, respecUvely. The total reserve for loan losses as of December 31, 2018 and 2017, included asset specific rescivcs of $40 4 milium and $61 0 million, 
respectively, and general reserves of Sl 3.0 million and $ 17.5 million, respectively. 

Acquisition of real eslate—We generaUy acquire real eslalc assets or land and developmenl assels through puichases ot ihrough loreclosuic or deed-in-
lieu of foreclosure in full or partial satisfaction of non-performing loans. Wlien we acquire assets these propenies are classified as "Real estate, net" or "Land 
and development, net" on our consolidated balance sheets. When we intend to hold, operate or develop the property for a penod ol at least 12 monihs, assets 
are classified as "Real estate, net," and when we intend to market these properties Ibi sale in the neai lemi, assels are classified as "Real eslalc available and 
held for sale." When we purchase assets the properties are recorded at cost. Foreclosed assets classified as real estate and land and development ate initially 
recoi'ded at their estimated fair value and assets classified as assets held for sale arc recorded al their eslimaled fan value less cosls to sell. The excess of the 
cartying value ofthe loan over these amounts is chaiged-off against the reserve for loan losses. In both eases, upon acquisition, tangible and intangible assels 
and liabilities acquired are recoittcd at their estimaied fair values. 

During the yeais ended December 31, 2018 and 2016, we received title to properties in ,saiisfaciion of mortgage loans with fan values of $4.6 mi Hum 
and $40.6 million, respectively, for which ihose properties had seived as collateral. We did not lake lillc lo any properties during lhe yeai ended December 
31,2017. 

Impairment or disposal o f long-lived assets—Real csiate assets to be disposed of are reported at the lower of their carrying ainount or estimated lair 
value less costs to sell and are included in "Real estate available and held for sale" on our consolidated balance sheets The dilTcrenee belween the csliiiiaied 
fair value less costs to sell and the cartying value wil l be recorded as an Impaiiment chaige. hnpainncni for real estate assels are included in "Impaiimeni ul 
assets" in our consolidated statements of opei-ations. Once the assel is classified as held foi sale, depreciation expense is no longei lecuidcd 

We periodically review real eslale lo be held and used and land and developmenl assels for impairmeni in value whenever events or changes in 
circumstances indicate that the caitying amount ofsuch assets may not be recoverable. The asset's value is unpaired only tt maiiagemeiil's estimate ofthe 
aggregaie ftiture cash flows (undiscounted and wiihout interest charges) to be generated by the asset (taking mto account the anticipated holding penod ol 
the asset) is less lhan the cartying value. Such estlniale of cash flows consideis factors such as expected future operating income, trends and prospects, as well 
as the effects of demand, competition and other economic factors. To the extent impaiiment has oeeun'cd, the loss will be measured as the excess ol llic 
cartying amount ofthe property over the fair value ofthe asset and reflecied as an adjuslmcni to the basis oflhe assel Impairmenls of real eslale and land and 
development assets arc recorded in "Impairment of assets" in our consolidated statements of operations. 

During the year ended December 31, 2018, wc rccoided aggregate impaiiments on real estate and land and development assets of S147 1 million Refer 
to "Item 7. Management's Discussion and Analysis - Our Portfolio" for more infonnation on the impaiiments we recorded dunng tiie year ended Decenibei } I , 
201 8. Dunng the year ended December 3 1, 201 7, we recorded 

51 



Tabli- of Cont.:nL< 

impi'-innenls on real estate and land and development as.scts totaling $32.4 million. The impainnenls recorded in 2017 were primarily the rcsull of 
impaiiments on land and development assets of $20 5 million resulting from a decrease in expected cash flows on one asset and a change in exit strategy on 
anolher asset, and impairments ol $ I 1.9 million on real eslalc assels due lo shifiing demand in lhe local condominium markets and changes in our exit 
stiategy on otbci teal estate assets. During the year ended Deeembei 31, 2016, wc recorded impainncnts on real estate and land and development assets 
Lota I ing $ 14 5 million resulting from unfavorable local market con dl lions, sales of net lease asseLs and changes In business strategy for certain assets. 

Identified intangible assels and liabilities—We record intangible assels and liabilities acquired at their estimated fair values, and detennine whether 
such intangible assels and liabilities have finite or indefinite lives. As of December 31, 2018, all such acquired intangible assels and liabilities have finite 
live;.. We amortize finile lived intangible assets and liabilities over the period which lhe assels and liabilities arc expected to contribute directly or indirectly 
to the fiiluie cash flows o f the business acquired. We review finite lived intangible assets for iinpaimient whenever events or changes in circuiustances 
iiidi.;alc lhat iheir canying amount tnay not be recoverable. It we delemiine lhe canying value of an intangible asset is nol recoverable we will record an 
impaninenl charge to the extent its caiiying value exceeds its estimated fair value, linpaimients of intangibles are recorded in "Impaiiment of assets" in our 
con.^olidaied slaiements of opeiations 

Valuation of defeired lax assels—Defened income taxes reflecl the ncl tax effects of temporaty differences between the canying amount of assets and 
liabilities for financial reporting puipo.ses and the amounts u.sed tbr income tax puiposes, as well as operating loss and tax credit canyforwards. We evaluate 
our.ibility lo realr/.e our defen'ed tax assets and recognize a valualion allowance if, based on the available evidence, both positive and negative, it Is more 
likely lhan not that some portion or ali o four deferred tax assels wii l not be realized. When evaluating our ability to realize our deferred tax assets, we 
consider, among other matters, estimates of expected future taxable income, nature of current and cumulalive losses, exisling and projected book/tax 
differences, tax planning strategics available, and the general and industty specific economic outlook. This analysis is Inherently subjective, as it requires us 
to fc'iecasl our bu.siness and geneial economic environment in fijture periods. Changes in estimate of our ability to realize our defened tax a.s.set, i f any, are 
included in "Income tax (expense) benefil" in the consolidated statements ofoperations. 

While certain entities with NOLs may generate profits in the fiiture, which may allow us to utilize the NOLs, we continue to record a fiill valuation 
allowance on the net defened tax asset due lo the histoiy of losses and the uncertainty of lhe entities' ability lo generale such profits. We recorded a fiill 
valuation allowance of $78 1 million and $63.3 million as of December 31, 2018 and 2017, respectively. 

Variable interest eniities—We evaluate our investments nnd other contractual annngcments to determine I f our interests constitute variable interests in 
a vanable interest entity ("VIE") and i f we are the priinaty beneficiaty. There is a significant amouni of judgment required to determine i f an entity is 
considered a VIE and If wc are the piimaty beneficiaiy. We first perform a qualitative analysis, which requires certain subjective decisions regarding our 
assessment, including, but not limited to, which interests create or ah.sorb variability, the contractual terms, tlie key decision making powers, impact on the 
VIE'a economic perfonnance and related party iclalioiishlps. An iterative quanillativc analysis is required i f our qualitative analysis proves inconclusive as lo 
whether the entily Is a VIE or we are the primaty beneficiaiy and consolidation is required. 

Fair value o f assets and liabililies—The degicc of management judgment involved in determining the fair value of assets and liabilities is dependent 
upon the availability of quoted market prices or observable market parameters. For financial and nonfinancial assels and liabilities that trade actively and 
have quoted market piiccs oi observable maikel parameters, there is minimal subjectivity involved in measuring fair value, Wlien observable market prices 
and paiamclcis arc not fiilly available, managemenl judgmeni is necessaty lo estimate fair value. In addilion, changes in markel conditions may reduce the 
availability ofquolcd pnces oi obsei-\'able dala. For example, reduced liquidity in the capital markets or changes in sccondaty matket aeiiviiies could tesull 
in observable market inputs becoming unavailable. Therefore, when markel data is not available, we would use valuation techniques requiring more 
management judgment to eslimaie the appropnate fair value measurement. 

Sec Item 8—"Financial Statements and Supplemental Data—^Note 16" for a complete discussion on how we delemiine fair value of financial and non-
financial assets and financial liabilities and the relaled measurement techniques and estimates involved. 
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Tilbli'ofrnnienn 

Item 7a. Quantitative and Qualitative Disclosures about Market Risk 

.Market Risks 

.Market nsk is the exposure to loss resulling from changes in interest rales, ibreign cuirency exchange rales, commodity pnces and equity pnces In 
puisuing our business plan, the primaty market risk to which w-c arc exposed is interest laie nsk. Oui operating icsults wil l depend in pan on ihe ditfeience 
belween lhe interest and related income earned on our assets and ihe mleresi expense incuired in connection with our interesl-beaiing liabilities Changes in 
the general level of inleresl rales prevailing in the financial markets wil l affecl the spiead belween out floating rale assets and liabilities subject lo the nel 
amount of floating rate assets/liabililics and ihc impacl ofinteresl lalc floois and caps. Any significant eompiession oflhe spreads bciween mieiesi-eaining 
assels and interest-bearing liabilities could have a matenal adverse effect on us 

In the event o f a signifieanl nsing interest rale environment or economic downturn, defaults could inerea.sc and cause us to incut additinnal credit 
losses which would adversely atTecl our liquidity and opet-atmg results. Such delinquencies ot defaults would likely have a matenal adveise etteet tin the 
spreads between interest-earning assets and inletesl-beaiing liabililies. In addition, an increase in interest lales could, among olher things, leduee lhe value ol 
our fixed-rate interest-bearing assets and our ability to realize gains from the sale ofsuch assets 

Interest rales arc Viigiily sensitive to many factors, including governmenlal monctaiy and tax policies, domestic and intemational economic ami 
political conditions, and oilier t*actois beyond our control We monitor the spreads between our inlerest-eaniing assels and interesl-beanng liabililies and may 
implement hedging strategies lo limit lhe effects of changes in inleresl rates on our operations, including engaging in inleresl rale swaps, inieiesi rale caps 
and other inteiest rate-related derivative contracts. Such strategies are designed lo reduce our exposure, un .specific transactions or on a portfolio basis, to 
changes in cash flows as a rcsull ofinlerest rale movements in the markel. We do nol enter into dcnvalive contracis foi speculative puiposes oi as a hedge 
against changes in our credit risk or the credit risk ofour boiroweis. 

While a REIT may utilize derivative insliuments lo hedge interest rate nsk on its liabilities incurred lo acquire oi catty real eslale assels withoul 
generating non-qualitying income, use of derivatives for other puiposes wil l generate non-qualificd iiicome for REIT income lest puiposes This includes 
hedging assel relaled risks such as credit, foreign exchange and inleresl rale exposure on our loan assels. As a result our ability to hedge these types of nsks is 
limited. There can be no assurance that our profitabilily will nol be materially adveisely atl'ecicd during any period as a result of changing iiiieicst rales 

The fbllowing table quantifies the potential changes in annual net income, assuming no change in our interest earning assets or interest heanng 
liabilities, should interest rates increase or decrease by 1 0, 50 or I 00 basis points, assuming no change in the shape uf the yield curve (i.e., relative interest 
rates). The base interest ratcsccnario assumes the one-month LIBOR rate of 2 50% as of Deeemher 31,2018 ,\ciual results could differ siijnificaiitly fiom 
those estimated in the table. 

Estimated Change In ISct Income 
(S in thousands) 

Change in Interest Rates Nel incomcin 

-50 Basis Points (4,940) 

w^^i^^s^yiy^^^>?yr^!^yy:f'zyy''̂ i,'; * •iiTm') i 
Base Interest Rate — 

'y,,^,.,y:':yMi^'^'y::y^'^' 
+50 Basis Points 5,016 

f\':?f-:W<«Sfi'-^^;™''S*^^'^Ki^ ,.-j.-*'*,"^'J.H.—^'^»'~-^i-''*^ - , > , f Vs:*::'.»'T^f .'.'.'TJ'"'.-Vl' - , '—'-v^-tn 

(1) We have an overall net variable-rule assel pusiUun, which results m an increase ui net niLumc when rales in(.rea.sc and a dct.rease in net ineumc when raic& deLrcase .'V^ u! 
December 31, 2018, S462.4 million o f o u r floaiing rale loans have a cuniulauvc weighted average LIBOR nooi of 1 !% and S22 6 nullion of our floamm rale debl has . 
euitiulaiivc weighted average inteiest rate floor of 0.-1%. 
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Table nl rontenti 

Item 8. Financial Statenients and Supplemental Data 

Index tu Financial Statements 

Page 

M'rt'jfLiiM;^^ :,::-yyy 'yr^yyyyyy^p^yy-- "y,y.yyy-yy^ 

Finiiiciijsiitcmctiu:;?^;^ "''•_ ,C',,yyyyy,y,y,'y,y-'""^^yyyyyyTy -•y^y^yyy',.f;^ 
Con.solidaicd Balance Sheets as of Dccemhci 31. 2018 and 2017 58 

^•}&a»SQlfdateii;si!>lwnc1nts^^^ for ihc vi-iirs cmletri&^hii'^r^T;')!^^^ ^ ^ ' ' ^ < ^ ^ ^ y S ^ y y y } ^ W ' - y y " : S ! ^ I ^ i Z £ I ; ' 

J: """'.^'i'?''^'''^ Siatemenls of Comnichensive Income (Loss) (or ihe vears ended IX-ccmher 31.201 8. 2017 and 2016 

i^jlpiifj^iiiaMsUlgiium^ itl Ciiuityfort1i(;;j^c;iiii(wkii^fihit»iiibt^ SOf?iwl'2^\Syyyyy:yyy.^^^ 
Con.snlldaled Slaiements of Cash Flows fiir the years ended December 31. 201 8. 2017 and 2016 £ i 

4:j!^'^!<'g!^''t:«"'^»''^'!'y^ Fitiiinettil jslatemetils • ,, • r;,.;:'.';.'.,..; ,„ ,' : ^ y ; y / '.;;;-•::.'-:..,:..,£;;.-i'i'lS£i';.E^;'5^^^ 

Finnncial Statement Schedules: 

Schedule III—Real Estate and Accumulated Denreciation as uf December 3 1. 2018 with reconciliaiiuns for (he vcara ended December 31. I 13 
2018. 2017 and 2016 

All olher schedules are omilted because they are'not applicable orthe required infoimation is shown in the financial statements or noles therelo. 
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REPORT OF INDEPENDENT REGISTERED P m U C ACCOUNTING FIRM 

To lhe shareholders and the Board of Directots of iSiar Inc. 

Opinion on (he Financial Statements 

( 
We have audited the accompanying consolidated balance sheet of iStar Inc. and subsidiaries (the "Coinpany") as ol Deeembei 31, 2018, the lelaied 
con.solidated statements ofoperations, comprehensive incoine, changes in equity, and cash flows, fiir the ycai ended December 31, 2018 and the lelaleJ 
notes and the schedules listed in the Index at Item 15 (collectively rcl'eiTed to as the "financial statements") In our opinion, the financial statements present 
fairiy, in all material respects, the financial position ol the Company as ofDeeember 31,2018, and the results ol'iis operations and its cash llows ior lhe year 
ended December 31, 201 8, in conformity with accounling principles generally accepted m the United Slates of America 

Wc have also audited, in accordance with the standaids of the Public Coinpany Accounling Oversight Board (United Slates) (I'CAOB), the Company's 
intemal control over financial reporting as ofDeeember 31, 2018, based on ciiieria established in Inicinal Control - Iniegraicd /-ranrc-.io/A- (21113) issued by 
tile Commiltee of Sponsoring Organizations ofthe Treadway Commission and our report dated February 25, 20 I 9, expressed an unqualilied opiiiiun on the 
Company's intemal control over financial reporting. 

Change in Accounting Principle 

As discussed In Note 3 to liic financial statemenls, the Coinpany changed tlie manner in wliieli il accounts for the Iransfer and dereeugnitiun ol'nunfinjneial 
assets and in substance nonfinancial assets in 2018 due to the adoption of Accounling Slandards Update 2017-05, "Oifici liicnmc - Grmn unci Losses fnim llic 
Derecognition of Nonfinancial /^ssets". 

Basis for OpinioD 

These financial statements are the responsibility of lhe Company's management. Our responsibility is lo express an opinion on the Company's linancial 
siatemenls based on our audit. We are a public accounting fiim regisiered wilh lhe PCAOB and are required to be independenl with respecl lo the Company 
in accordance with the U.S. federal securities laws and the applicable mles and regulations ofthe Sccuiiiics and Exchange Commission and the P C A O B 

We conducted our audit in accordance with the slandards of the PCAOB. Those slandards lequiie thai we plan and perfonn the audit to obtain reasonable 
assurance about whether the financial statements are fiee of material inisstatcment, whether due to eiror or fiaud. Our audit included peifomiing procedures to 
assess the risks of malerial misstalenient ofthe financial statemenls, whelher due lo en-or or fraud, and perfonning procedures lhal respond lo those nsks. Such 
procedures included examining, on a test basis, evidence regarding the amounis and disclosures in the financial statemenls. Out audit also included 
evaluating the accounting principles ysed and significant estimates made hy managemenl, as well as evaluating the overall presenlation of the financial 
statemenls. We believe that our audit provides a reasonable basis for our opinion. 

Is/ DELOITTE & TOUCHE LLP 

New York, New York 
Febmaty 25.2019 

We have served as fhe Company's auditor since 2018. 
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REPORT OF l.NDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

To the shareholders and ihc Boaid ofDircclors ol'iStar Inc. 

Opinion un Internal Control over Financial Reporting 

Wc have audited the internal contiol ovei finaneial reporting of i.Star Inc and subsidiaries (the "Company") as of Deeembei 31, 2018, based on criteria 
established in Internal Control - Integrated Framework (2013) issued by the Commitlee of Sponsoring Organizations of lhe Treadway Conunission (COSO). 
In OUI opinion, lhe Company mainlained, in all malenal respecis, effective internal control over financial reporting as ofDeeember 31,2018. based on criteria 
cslablishcd in Internal Conlrol - IntegratedFiamewoik (2013) issued by COSO. 

Wc have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (LJnited Slates) (PCAOB). lire consolidated 
financial statements as of anri foi the year ended December 31, 201 8, of lhe Company and our report dated Febmaty 25, 2019, expressed an unqualified 
opinion on those financial statements and included an explanatoiy paragraph legaiding the Company's change In the manner in which it accounts for the 
tiansl'cr and derecognition of nonfinancial assets and in substance nonfinancial assets in 2018 due lo the adoption of Accounting Standards Update 20 17-05, 
••Other Income - Gams and Lossesfi oin the Oerecngnition of Nonfinancial Assets". 

Basis for Opinion 

The Company's management is responsible tor maintaining effective intemal conlrol over financial reporting and for its assessment of the effectiveness of 
intcmal control o->cr finaiiCial reporting, included in ihc acconipanyiug management's Report on Intemal Control over Financial Repoiting. Our 
responsibility is lo express an opinion on the Company's inieinal control over financial reporting based on our audit. We are a public accounting fimi 
registered with the PCAOB and are required to be independent with respect to the Coinpany in accordance with the U.S. federal securities laws and tlie 
applicable mles and regulations ofthe Secunties and Exchange Commission and the PCAOB. 

Wc conducted our audil in accordance wilh the standaids of the PCAOB. Those standards require lhal wc plan and perfomi the audil lo obtain reasonable 
a.ssutance about whelher effective intemal control over financial reporting was maintained in all material respects. Our audil included obtaining an 
understanding of intemal conlrol over financial reporting, assessing the risk that a material weakness exists, testing and evaluating the design and operaring 
ctfeeiivencss of iniemal control based on the assessed risk, and performing such olhcr procedures as wc considered necessaty in the circumstances. We 
believe that our audit provides a reasonable basis for our opinion. 

Definition and Limitations of Internal Control over Finaneial Reporfing 

A etnnpany's internal contiol over financial repoiting Is a process designed lo provide reasonable assurance regarding the reliability of financial repoiting 
and the preparation of finaneial statements tbr external purposes In accordance with generally accepted accounting principles. A company's internal conlrol 
ovci financial reporting Includes those policies and procedures that (1) pertain lo the maintenance of records that, in reasonable detail, accurately aud fairly 
reflect the transactions and dispositions of lhe assets ofthe company; (2) provide reasonable assurance that transactions arc recorded as necessaty to permit 
preparation of financial statements in accordance with generally accepted accounling principles, and that receipts and expenditures ofthe company arc being 
made only iu accordance with authorizations of management and directors ofthe coinpany; and (3) provide reasonable assurance regarding prevention or 
timely detection of unauthorized acquisition, use, or disposition ofthe company's assets that could have a material etfect on the financial statements. 

Because ofi ts inherenl limitations, interaal conlrol over financial reporting may not prcveni or detect misstatcnicnts. Also, projections of any evaluation of 
effectiveness to future penods are subject to the nsk that conirots may become inadequate because of changes in conditions, or lhat the degree of compliance 
with the policies oi procedures may deteriorate. 

Isl DELOITTE & TOUCHE LLP 

New York, New York 
Fchiuaty 25,2019 
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Report ol Independent Registered Public .\ccounting Finn 

To the Board ofDircclors and Shareholder? of ISlar Inc 

Opinion on the Financial Stalemenls 

We have audited the consolidated balance sheet of iStar Inc. and its subsidianes (the "Company") as of December 3 1, 201 7, and lhe relaled consolidated 
,stalcments ofoperations, comprehensive incoine (los.s), changes in equity and cash flow•.^ ior each of ihc iwo ycais in lhe pciiod ended December 31, 2017, 
including the related notes and the accompanying schedules of valuation and qualitying accounts and reseri-es, real estate and aeeumulaied depieeiaiiun, 
and mortgage loans on real estate tbr each ol the two years in the penod ended December 3 1, 201 7 (eulleetivcly relened to as the "consolidated lirianeiai 
statements"). 

In our opinion, the consolidated financial .stalcmenls present lairiy, m all malerial respects, the financial position tif the Company as ul December 3 1, 21)1 7, 
and the results ofi ts operations and its cash flows foi each ofthe two years in the penod ended Deeembei 31,2017 in confoimity with aeeountmg pnnciples 
generally accepled in the Uniled Slates of .America. 

change tn .Accounting Principles 

As discussed in Nolc 3 to the consolidalcd financial slaiements, the Company changed the manner in which it classifies certain cash receipts and cash 
payments and changed the manner in which it presents restnetcd cash on the consolidated siatemenls ofcash flows in 201 8 

Basis for Opinion 

These consolidated financial statements are the responsibility ofthe Company's managemenl Our responsibility is to express an opinion on the Company's 
consolidated financial stalemenls based on our audits. We are a public accounling finn registered with the Public Company .Accounting Oversiglil Boaid 
(United States) (PCAOB) and are required to be independent with respect to the Company in accordance with the U.S. federal secunties laws and the 
applicable mles and regulations oflhe Secunties and Exchange Commission and the PCAOB 

We conducted ouraudlts ofthese consolidated financial statements in accordance with the standards of the PCAOB. Those standaids rcquiie that we plan and 
perfonn lhe audil to oblain reasonable assurance aboul whelher the consolidated financial siatemenls arc free of malerial missiaiemeni. whelher due to cnor or 
fraud 

Ouraudlts included perfomiing procedures to assess the risks of material niisstalcnicnt ofthe consolidated financial statements, whether due to enoi or fraud, 
and performing procedures thai respond to those nsks. Such procedures included examining, on a test basis, evidenee regaiding the amounts and disclosures 
in the consolidated financial stalemenls. Our audils also included evalualing lhe accounling principles used and signifieanl eslimales made by managcmciii, 
as well as evaluating the overall presentation of flic con.solidated financial statements. We believe tliat ouraudlts provide a reasonable basis for nut opinion 

/s/PricewaieihouscCoopcrs LLP 
New Yoik.NewYorii 
Febmaty 26, 201 8, except for lhe change in manner In which the Company classifies certain cash receipls and cash paymenls and the change in mannei in 
which it presents restricted cash on the consolidated statements ofcash flows discussed in Note 3 to the consolidated financial statements, as to which the 
date Is Febmaty 25, 2019 

'We ,seived as the Company's auditor from at least 1997 to 2018, We have not been able to detemune the specific year we began serving as auditor of the 
Company, 
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Tabl>' nf CnntenL<; 

iStar Inc. 

Consolidated Balance Sheets 

(In thousands, except per share data) 

As of December 31 , 

2018 2017 

;:::?..,'•.•::.: V I . - . j ' : . 

••-'••-'- '•••'-'•-• '• yy,['yat(f,'i}y3:V {;g:)¥2y,4p'6. 
(305,314) (347,405) 

y:y:i:y2&9}^^-^y: 
22,551 68,588 

..,•; ': •';;,,;;-.;-;;j;-' . '^^^KTS'/y,,.-_.-'/ • y. y.. 
Real estate 

\'.IU'iVl''i;sl'^'le,';if eo.'if-'̂ .;̂ ^̂ ^̂  , • ' '.' -' •'.'" ''.'^•.''\,'.''...'ipj,';"."'. ':" ' ^ V ' ' ' . .- ' . / ' 

LcsS. accumulated depreciation 
Ĵ - (̂̂ -̂'̂ '•'̂ ^̂ •̂ •''̂ •̂ .̂ •••••••C,-*'-: '̂ '̂.'•^•',---- -." .- .'-.-'̂ -r,-'',=.-r?*'''=j--.*.'.f-r'.-rrj'.i*r..-.',-j-.'~.'-.• : 

/'. Rval eslHie'nel-.p^^^ ,'" .'^ • - - • i,'"..•'';•.-"•-•;'.'i-.v-'J'-?--" : 'vL-. •''.' " *"-•'•'•"''•'-. 
Real estate available and held for sale 

•.•i,:i;:ii'[»i>ni'j^!E!^i:ia*i^ ':';:: '".':,.:,•• 1:,': •^^?..-y:2t:yyj:'y.-^yyz^;^i:y£^ 
Land and development, net 598,218 860,311 

;̂ -'-'-̂ *c-̂ '*i7.**;**rrt̂ ?i".¥'",*̂ ,**?̂ -r?r*v*.'.-î v̂;-r •;'.'...- • ,̂ • 5' ?..,.-t-.."f—.*.™,w*-,-;Lij*-:t. - J l , ; .-—*-.*.*~̂ ..'jFty-»".rr.'.-?'i'rr:r̂ --'i'iirrTr:rt**T-t>-.*iTT,w-T.-ri-!':r̂ ptTr»'-̂  
.|joaitvreej:i.vjioic;atidjnucr-icnam^ , -;-,;;;- . ..-v,.--,.,'...;;.̂ -:-.., «.;-. j , i r-.---;., - ,';,f --^•988'̂ 24"p '̂;.-.-,V.i;-v'J-,*3(h);<iS5i'i; 

Olhcr Investments 304,275 321,241 

•P̂ 'î î 'Î ^̂ ^̂ iiMy'V^ '.-yy -.'::.-. .'.VV:/'.r7Lî 'VV!5; 
Aceiued Inteiest and operating lease income receivable, nel 10,669 I 1,957 

•pei'eVredVipegr̂ ^̂ ^̂ ^ . '., .•'•••••"-'• ,';."'• '. • J2-i-V"'.i: -~'''V T'̂ ..-;;;̂ '/̂ ^̂  
Deterred expenses and olhcr assets, net 289,268 141,730 

-}^^yyStiiyyyy^i]£yy-^yy ,'•}•• '•y^yyy'-'yyiy-^^yy-yycyyyy^^y 
LIABILITIES .•VND EQUITY 

j . | j h l l i t l c . i : . ^ : ^^ . ^ - j<^&i . . . . -•• •;;f•.."';;;.-,--^'---^.^^.:--.;•.-;^^:?..•>'^J^i,;-;-T.-iii--:<. •''si'iiiii;'<-)r-.t]^-''-'V-^^i^'fc,'-^^^^ 

Accounts payable, accmed expenses and other liabilities $ 318,592 $ 238,004 

Debt obligations, net 3,609,086 3,476,400 

Commitments and contingencies (refer to Note I I) 

iStai Inc. shareholders'equity: 
'?;''̂ >*."'iLi'5'\Ti;'"î '̂ .Tr̂ ^*ifrrf̂ ^ ';.•'*''*/,v̂ ^̂ ''••rrr ::-.i-v;'̂ j''f'̂ .<<-' *j>f-?̂ '"*̂ ''̂ jtf»>̂ -̂wjfT:'S''''™r?'-'i«̂ ^ 
jPrck(Ttet^^Siock;Scr»ciDvGnnU I;liqutibtionpre^ 3V'i^'^''"-i.t.'*: - •-^^^<.'*--"u''*i:""''-^ - r.:=r'rf'l2*"^^^ 
Convertible PrcfeiTcd Stock Scries J, liquidation preference S50.00 per share (rcferto Note 13) '' 4 4 

;m5s^ ;g3fMr^^^ 
Additional paid-in capital 3,352,225 3,352,665 

Aeeumulaied other comprehensive loss (referto Note 13) (17,270) (2,482) 
t',r.;;"'^-?7r'^r"ir'':^,^':r''.':^'^'.-'i'^T'ii:'-!*-"'^;^r-;-;.:'«r..-.-».',-.' t*<..-̂ *̂ .';'.,?'r-̂ .-;'j'jr.?xf7r-r*-̂ T.>-,v'-w:>,.,.̂ ...T..x>..':̂ ' :,-;.'5*^;.^^...^.V'.;;',j;*v^v.'.- -, — "̂T-i"::̂ —z—r;—. ...^... .—r 
' : . ri ' ial iSta_r;lni:.-'sh4riti.t>ldcrt'̂ ^^^ . ;. :• .' ^ . y ^ y ^ v : 'J-'...•.-•••,';•'•.;-;'i;_; "'•rVy-':'.-: ; ; ' . l . ' ' i ' : T^^'^^.^J.'S-'S^^ 
Noncontrolling interests 201,137 34,546 

;Ti.'-.-l^^-r ?r.'^*-*'r-^^*.';"-:.-.^'^-'-^7'••'.'-^•.* .-.-̂  . . . '.r^-:^*^ :^ . - ^ i - . ^ * ĉ - -5'.<.-.?...,-.....-#,.r?^,rw»*.7; .?'<...,,*.; ....r,,' ... , .—~, r^fy . . . . . .. . rr~-

! • I ' ' ' 2 ] i i i ! a i ! y . i i i ^ ; ' ' ' ; yi.1::iy-.^y^:: '-yyyys.': -k':.••̂ î-':V:"̂ 1 Jp<i4tn5;.$:;V:jr-y.14,249 
Total liabilities and equity S 5,014,277 $ 4,731,078 

Note - Refer lo Nole 2 fot deuils on the Company's coiiaolidaled vai iable interest entities ("Vltis"). 

The accompanying notes arc an integral part of the consolidated financial statements. 
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Table of ron:cnts 

iStav Inc. 

Consolidated Statemeuts of Operation** 

(In thousands, except per share data) 

Ktvcnoct: 

Operating lca<ie income 

vTi^lnicrcSt inconii:' .. •" "i^ ' :'•'••,:, 

Olhci inLome 

"; J.and tievekipnt'cnrrcvcniic" 

Toial revenues 

rCftii* »nd «tj)enw<: y--:;^-y^: 

Interest expense 

Land dcvciopment cost ot sales 

^^.TK^'pfceialum-and ftnuuti'/atuth'i '"̂  .V*'-"'' ^ \ --f^ * \ r / . y . y y ^ - ' '*• ' 

General and admimsuafiveCj 

i'K<'l*ttiv't)i«'<V for iffc-cfivciy tiH fttari htis^ ^ ' y-^V y - ' ^ ' . ' " ' . . ' ' ^ ^ ; '! 

Impainnenl of assets 

TouI costs and expenses 
i>-^';T^'-"-;*':"-^:-':!':'y;'^Z:\ Tfir'-r '̂f**'-^-'*'"?:'̂ ^:" '̂̂ '" =-= •'•'•i'.:---'f-.̂ -*'--''̂ -^<'f '̂fz îr- '̂**'->'̂  .̂"f." r-

Income (loss) trom operations before earnings trom equity method investments aiid oilier items 

F;t'itiN«iVt-a;i^exiio'guy.iticnt;;Tr'd.:bi;5«ct.Vj.^^^ 

Earnings (lobsci) from equily mcihud invebimcnis 

Incoine (toss) from continuing operations before ineunie laxes 

Incoine (loss) tcOiri continuing operations 

£'IWcbnic fi-om JiscontrtUi'cU'opctaiion's^,'^ ' / N-'- '• ' y . j y^ ' ' . . '.-y.̂  '.y'-'**' - - I T ^ " ' - , : " ' j - - ' - ^ ^ • 

Gam tTum diseuntinucd operations 

Kct income ottiibutabb to noncontrollmg interests 

Picfcncd dividends 

Net income (loss) allocable to common shareholders 
C 'J»it¥JWf^^?*t«»t'. •.t^tryfy;'! 

Income (loss) uftnbuublc lo iStar Inc. from continuing operations. 

.'/Hasiei'" '• '-]- ••^\.V--.'''V/^. '̂ V,'" ^̂  S- '^C^/ • 
Diluted 

H-Nct iucomi: titti&i itiri^^^^ : '^A :y^ 

Basic 

Wci^jlited average number ol common shares: 

Diluted 

Kor lhe Ye-4rs t 'nded I lecei i i l ie t 3 1 . 

2 U I 8 2017 21111, 

<; 2118,192 I.«?.( |S4 t I ' JI I.SIl 

, . . ' ' I 7 . 8 7 s : . 10(>,54S i i ' i . i s . ; 

82 ,342 IKH 0 " ! 41; 514 

- 4 0 ' 9 . 7 I 0 . I90..S79 .. '..ss':3-i.-i 

798,122 ( .79 ,2o : 455 , IS7 

183,751 194,686 221,398 

. ' • 147,1-1 ' -T . ' 7 : 52 ; . 

350 .181 180,9 i f t 62,007 

•SS.'M'? •"V-: . " 40,0.1.1 . - . . . ^Lf i i ' iO ' 

92 .135 9 8 . 8 8 : .: S4,u:7 

" ' i ( . . 9 j r ; ' •••• • -(Si.SiS) •• 112.5141 

147,108 32.379 14,484 

f i i f M I l - ' , 2(1.954. S .kSl 

994 .140 718,(i39 5f l4 ,4l ,7 

','' -'•i:'-' i.'-'\-]iii>.im-,,y " . . ..;. ';,-9;.U4'i ' • .' .••-.io5.2'it'. •. 

( 7 0 , 0 1 4 ) 5 2 . t j l .1 (3 ,984) 

yy yvy^?!^yy'-^'. . ' . r ' ' . . ' . - . ( l 4 . - 7 2 4 ) , - ; - ; ; ' -'-V(l'.'>l9'i' 

(5 .007 ) 11.015 77,149 

.... •!'̂ -̂ S''?«?7?î .V:-

.' '.; ''• •; ' '-— • .'- . '-. '•_ 
t l 7 , 5 l l ) 50,903 71,74t, 

9. | ; i '10, I f i f : 

( I 8 , 3 2 ( i | 51 .S5I 81.912 

- :'.•:'•..-—•,,". -' 
4.93'J '.. IS ,270 

— 123,418 -
:•; ''^tlit-.U'rt) / l.tp.lox -,- • i-.ioo.ix; • 

( i 3 , 9 3 r , ) I 4 , 52 f . ) i4,,s7r,) 

yy yy}Sisiyi^ ,-,'., • 1 < i : < i s 2 ' ; , . '_t9_5,3'il<i,' 

132.495) (64 ,758) 151,3201 

',7:H.'''yf'y'yz^ 

:'-' .•' *—-' . ' - ,-'• 
"'•':'• '.'.'.-• II-") 

s ( ( .4 ,757) J 110,924 $ 4.1.97? 

,'.>; . .' ' : .'.' t : i . 9 'M- i l l ?</ .\. ' . • • ' . ' i l : ! • • 

s ( i ) .95) S ll .1:* 

.s l l ) -15) S 1 J(. J U 111." 

s' . ,7. •j'jyciy l - . ' f . i ' ' 

, ', , " '•=' 
;'/i7-9}.̂ 'v:-.x- •" ' - 71.021 , '• '-•''5-' 

67.958 71.021 73,835 

( I ) For die years ended December 3 1, 2018, 201 7 and 2016, includes S 15.4 million, SN.9 million and S5 8 million, respecli\ cly. of cquiiy-bascd eumpensJUon a.siocuiuil * i t l i 
iPfP Plan;, (icfijr to Note M) Thcj»e plani aie liabihty-based plans which are maiked-to-maikei quaiieily and ^ueh maiks are bjacd upon iht peftonnaiii-e o( lhe asseb 
underlying the plans as of the quarterly measurement dates, however, accual amounts cannot be determined until the end date ot the plans and it:e uliinure lepayment ui 
moneli/anun oflhe related assets. 
Panicipaiing Security holders are nun-cniployce directors who hold common slock equi\alenis ("CSEs") and rcsnicicd stock awjids planted under iht Company's I onij 
Term Incentive Plani, that ate eligible to patLicipatc m dividends (teftr to Nolc 14 and Nolc 1 5) 

The accompanying notes are an integral part of the consolidated financial siatcmeni.s 



I'sblc o f CnntcMK 

iStar Ine. 

Cuiisolidated Statements of Comprehensive Income (Loss) 

(In thousands) 

For the Years Ended December 31, 

2017 

Net iiictimctUisS).:.'.' ' " ' ' ' ' " ' ";.•.', ,7 'V ' - j - ; ._ ,X ' .7 ;" t i - ' - ' iu .'. !<W.'?1"-

Other comprehensive income: 

•.'•;i(iipticftroiiV,it(ioj)tibii|B^ 

Reelassificalion of losses on cumulative translation adjusimenl inio earnings upon 

re...li7alioni" 721 — — 

- 'IU-clussif1cii(i_oii;'iif {^aihs)':i'o^^ into eilniiiij'siipon rc'ilji*^^^ .fr2;'>Lt^' VSi'- ' iJlltlilSi '-" ' '^^ ' .7'"".^'^''''' 

Unrealized gains/(losses) on available-for-sale securities (1,135) 1,186 274 

•̂ uniitriiiiriiiiihiiH '?;'T"17';^SiW:ISESSi?i^r;S^ 
Unrealized gains/flosses) on cumulalive translation adjustment ' ( 3 6 4 ) (129) (154) 

()ther coi«pi'ehi:nsi'wjnc<mii.2liw^^^ '. •..'•';. -,:.. •/• , . ; . •' . j ' > ^ \ . i ~ ^ - ' ; J ^ i < ! ^ ^ i y M ^'S;^:g;'it'^I-6;7<>i>.)V4;' Kr--'•:'- .̂-'-1 ^ t i : * ' . ' - " ; - ' ' ; • ' . ^ 3 3 : ] 

Comprehensive income (loss) (35,035) 181,944 lOOJsIS 

Comprehensive income (loss) attributable to iStar Inc. $ (47,050) S 177,418 $ 95,939 

(1) Amounts were icclassified lo "Eaniings from equity mediod in vestments" in Uic Company's consolidated .statements of operaUon.s. 
(2) Keclassified lo "Interest expense" in die Company's consolidated stalemenls of opcrauons arc S388. $64 ond S21 7 for the ycats ended December 3 I , 2018, 201 7 and 2016, 

respectively Amount leclassilled to "Oain on consolidation of equity method investnicur in the Company's consolidalcd 
SlalemenLs of operations is S1,876 for.the yeai- ended December 31, 2018. Reclassified lo "Earnings (losses) from equity method inveslmenls" in the Company's consolidated 
statcnienLs of operations arc .SI20). .S304 and S38I, respecUvely, for die years ended Dcccmbci 31, Deeemher 31, 2018, 2017 and 201 6. 

The accompanying notes are an intcgrdl part ofthe consolidated financial statements. 
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Tahlc of ronlcnLv 

iStar Inc. 

Cunsulidated Statements of Changes in F.quity' 

(In thousands) 

iStar Inc. Shareholders' F.quity 

Preferred 
Sloekl'l 

Preferred 
Stock 

Series J" ' 

Cunimon 
Slock al 

Par 

Additional 
Paid-in 
CapilHl 

."4 r̂;, •.'$•'"'.Bl T:.$3,0^,330" 

-• 2.031.' 

Retained 
Earnings 
(Dencil) 

;"$(2,625.474) 

(51,.320) 

Aecumnlalcd 
Other 

Coliiprchcosl\ e NonconlrolIin|j 
Income (Loss) Interests 

.(4.S51) $ 

9.595 

•-••95.306 

BilluiKc lis of* - ' . -̂•''•'. . 
Dc-wmba Jl^ i O i i • 22'^ $, 
Dividends declared— 
prcfciTcd — 
l.s.suaMi;c'of-. •. ." ,••' . ..••..' 
.stiitk''firstriei<it snick ;•.. . • , r t : ^ -.--•• 
.'lmil-M1Sprtiratii1l1,l̂ c -̂V^ -̂;V;.̂ .';.*^^ • - ,-
issuance of co.rnnion 
Slock for convcvsion of 
senior unscaircd 

eonvcrlible nolcs — 

-Ni.-riiTc-ptiicT'urihe" •:: 'i'':•,••::•, '' '.• 

.i»»«!^2?'j-yyi^uiirL '•',-, 
Change m accumulated 
olhcr eoniprcliensive 
income (loss) — 

[RVpoVaige'iifsiî̂ ^ yyy:'-'-"̂ :M^̂ yyŷ ^̂ i-:'y'̂ - ••,'••'''•':• •. — 
Change in addih'onal 
paid in capital 
auribuuibic ui 
redeemable 
noncontrolling inleresls — 
lioiii«iitri>llins intcr<su'_*' • -.-^j-T: ',, 

Distributions to 
noneon&olhng 
intcrcsts'-o — 
î̂ ^-r t̂ '••̂ .•v̂ y-f-r̂ rẐ  j ' : ^ - - - •-̂ - —-̂  •*-.*.• -̂Dal-aiKe.Ks.ofi -

U42;218 : 

1(1,927. 

633 

(365) 

-fXl 

(10.815) 

Dividoids declared— 
piei'ciTcd — 

.••-*4.-:.•$• 72'-'$3,6(12,172:, .;$f23.KI;,;4,XSl. 

(45.614) 

Total 
Equily 

S I.10f..330.' 

(5l,32l)j 

-•.'"2.U31: 

9,596 

106.233 J 

633 

;:;'.(9fo29i 

(365) 

700 

(10.815) 

' $ - : : (4.218) $ 43.120 

Net income for the 
period'" 

5r:itaiijfcjh3y4'* 
iiiihcii'Ctjnipreliensiy^^^ 
ilt'i<sViiie'(liW-<j;'-;'.'r'.-.•I,.'''.>î ^̂ ^ 

Repui'eliasc of stock 
,> -̂,ir̂ -?!•;.*.• -:-r-;-T*^'-r«rj:,v. 
jiiiiuanceol .swiior. ; •.•••:,•; 
iuiiscciii-cd-couvcrtible vri.*-1 
[n\itesr(ivteiao'_Niitc .̂l^ 
Dividends declared and 
payable — Scries E 
and Scries F Preferred 
Slock 

SRc(S^lii>tl:bf..<is-ici;n..','.!: 
"atvl F'Ptcfcrrcd.Stpck ;*i> ; 

Change in additional 
paid in capital 
attributable tu 
redeemable 
noncontrolling 
mterest'*' 

iCtViilnTiiitKiris froin^-.^, -,•f̂  
noncontttjlliiig iiitci Cits v-i': 
Distributions to 

175.682 5,853 

(4) (45.924) 

::25:li69 

<223,676) 

(S.29S) 

1.736 

(1,830) 

.(16.314); 

12 

$1:059.684': 

(46.614) 

-"-'•2..522.; 

181,535 

'i;73(5; 

(45.928) 

25.809", 

(1.830) 

(240.00(1) 

(8.298) 
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-fithlc nf rimirnm 

iSt»r Inc. 

Cunsulidated Statemenls uf Changes In Equity 

(In thousands) 

iSlar Inc. Sharehulders' E4(uily 

Preferred Cumniun Additional 
Preferred Slock Scries Stuck at Paid-in 

Stock''' J<" Par Capital 

Aeeumulaied 
Itclalncd Other 
Earnings Cuniprchcnslvc NoncontruUin;; 
(Deficit) Ineume (Los.s) Interests 

Balance as ol Dccembci 31, 
2017 • $ 

Dividends ilcclariid—'.i r i ; " ; ; l i t 

pfel'ciTcd :- ,'.' ' 

Dividends declared— 

coninion 

;I.ssuM'tceiri'siOc'io?r ;' .̂ 
[iwk linil ainiirfi'iiiljori. §cif:{,.'.y,^ 

Net loss for the pcriud 
tTt.-iiigeinit̂ cvtimilitdd'ti'diw^^^^ 
a)in(Keh<3isivc Hicot'ijĉ  ' 

Repurchase of slock 

X^ '̂'fr'ltitttitlltl'f'«TlI),•,-•; V'.--;- -'i' 

Distributions lo 
noncontrolling interests 

68 $ 3,352,665 5(2,470.564) $ (2,482) S 

; '. •„-: .''̂,'',:.'..; '(32.495) V—- -

— (12.333) — 

34,546 

•i"- 'K, 

(1) 

(32.262) 

"(|5'.()rt.|).-.;; 
(8.303) 

13.936 

' (1.921) . 

15.227 

(48,930) 

ptaiigein.noncynuxdliiijiT,̂ -:.*-.;̂ ^̂  .t-;S'̂7.;̂ '̂ ..>..,,-f*T̂ .̂ Xy:"̂;:̂).?r̂•,Ŝ ^̂ ^ I vf-• ; >i'-::'il'-'-' I'i',""-"-" - •-''•-•'-'''. 
inu&ratJUibuA ^̂  '!^ ''̂ ''i;•^" ;̂''̂ ^r'̂ '̂'̂ %*^5-''-^ »:'-iV.''- '-L '- '• • '-
^iiistiiidjtKin <rf'<^̂ ^ i,^;.-'-.f'fe •'̂ '';--'•'*• .--'?".*T1'; -,^;S. r ' t j - ' i - r ^ . •>• V : ' ' ; - ' '^^ '""X.'v' '-.'i'-'J-,'' • -
jllli.1{l̂ lil̂ Ml'wistt)TO t̂'(r̂ 1̂ê  ' . •'.;'-!'• ;.'/; .-'';>7'-'-,I-'.''::'•'.'; l?'-,';:'-.-''*':^'--'!'.•'"'•'••'',.• -••'--'' -,'-'•,; .•"..''.:•'-•:' '...'-
•]Sai>i7\::y^:H,:-'̂ '- '̂'"'>:^:l '.,:'.',':-̂ ..-.. '.'•'i=-.''^-^-K'---^'':"•:•-'i'v;^ ' '-..'-'•'V,'_- .;\-.' -,:'i',s8,27<>. 
Impact from adoption of new 
accounting slandards (refer to 
Noie 3) 

!Balaiiec'ivolit)&'aii^^^^ •V-.•̂ '.••.-•/•'•••.a^% -̂;:*J•'.'2'i:̂ .•̂ Sf.̂ r•'̂  :'--,.'5-,--/,-..'7 i...:1-' '-' 

75,593 276 

Toial 
Equity 

S 914,249 

(32,4951 

(12,333) 

•;-,"','.>7.k64 

(18.326) 

-( Itr,985i 

(8.304) 

" . . . l'5-.227 

(48,930) 

.1X8:2'/fl • 

75,869 

'$'l;US».l:li-

(1) Refer to Note 13 for details on the Company's Preferred Sloek 
(2) Net of payments for -withholding taxes upon ve.sung ol stock-based compen.sauon 
(3) FOI the years ended December 3 L 2017 and 2016 net income shown above excludes Sl .327 -and S6,051 ot net loss altiibuldbltt to icdeemablc nuiKontrollniii mleicsls 
(4) Includes payments of SJO.8 million to acquire a noncona-olling iateiest. 
(5) Represcnls die amount paid in excess uf ils eairymg value lo aciiuire a redeemable noncontrolling intercsl. 

The accompanying notes are an integral part ofthe consolidated financial staiemeuts. 

62 



f jbU ' nf ("onicnLs 

iStar Ine. 

Cunsulidated Statements uf Cash Flows 

(In rhuutanda) 

For (he Vra r i Iindtd Dccenibtr 31 . 

V/nmii((»c>aitttj; .vtt^ifie*:. ' . Q.''*'.^' '•' ' - ^ i ' • •^^^^•'•y* :̂*': i ' \ ' ' • ' •• - V ' ' -^ ^ . • ^ ^ I ^ - i ^ ' -J V'".'-,' •.•f/^'vv-^ - * 

Nt t i iKomcdosi ) S (IB.320J S 180,208 S 100,liS2 

.\Aj\u...,iix;r.i\ \y t̂ ^̂ ^̂  jnin;«|>n.'iirij >ilf^ tu**':' \ < + T "^li '--^ "'̂ • • ' " "• ••*'*y^ ' "• v. ' .•.'•^•' ^- - • { ' . ' l y i^^^ ' ' - ' . ' ' - ' • 

l>to\ moil ror lra.(tvcry nOlnj i i lom..-s iri.937 (5.1211) (12,514) 

' (.T.v*M';n.-i:u.î iit5<v; " K'y'\ y /y y-/, .i.'y • / ;̂  •,L*'-':'.'..-:\'l\'''-''i^ .V ^^''-^'i* * t*^ I^^^AS^'^'^ 
UkT'. .-(.ijliou and uiiiorir/jciuu SX.SVJ 4V,V34 54 32^ 

•\')if̂ ';',r!"*''' "i'*-''̂ ;iJ'*'*̂ '̂''̂ :*'-«*"**.<*''**nKftv«u*rt̂  '̂ „.* " .. ' -'."T/. * - -y '"'--'y .„'̂ -•'-'s:: 4*.*"*'̂'̂  v-̂ "' '-̂  ' v̂*'-*?̂  • 

\i3Krni2-Jiton ol (liicyuoli/prciniuiiis und dctaicd fimircing cosis on ilcbi obliganon* iicl 15,422 13,S57 16,810 

Uc: ;ncd interest on loui>^ recciv cil 40,4(0 S2,7V5 K5^74 

G J I J liyin (lijk-uiiituuoU upcranoiia (123,418) 

rJl^l•lbu[1ons from opcifltioiis of othcrinvcblmcnis IB,133 42,059 48,732 

»'-i;n̂ ;WK̂ tr\v''''''ii î '*Kî ;iV̂ '̂î T̂ ''iv:'ĵ rv'̂ ^ '̂ yy t.̂  ̂ •̂y:yf-̂ ŷ y'̂ **-ŷ -̂ ŷff'̂ *̂  '̂̂  if*̂ i'̂ ^̂ '•-•̂ .v 
Inti..nicliom>.ilLi y l i L j l ciiuic (126.004) (92Ji57] (105.296) 

•;•^;••!:^s'̂ ^<•lS«£•Si*=••'!^s^^•i.̂ l '̂;*^^ 

LiLs-i on tally « imj ;u ishmcni uft lcl i i .ncl I0J67 14,724 1,619 

Ch i0^i . i 10 tela* and Ii4biliiic$ 

• *̂î !̂ ,*t;S%̂ j?j**"*!i'̂ ''!̂ ^̂ ^ ->'.'!..•' '•- • , • 'y-^.-'''^y4'i\,.'^'^'v.tii^^^^'f^y}^^'-''ZJ^^^^ 'IA 

( hangi:! in dufcrrcd cKpcnscs and other aiScifc. ncl .925) (15.230) I5,6.*i6) 

(.'.•all Dovt i providLtl by lu>cd ID) upci'Jitn)< .KI<\UIC» (24,128) 101,543 29 48!^ \ 

?rr?-;̂ .'r̂ vr:̂ TTĴ P/-̂ ^ 

Ol '^lUriiiuttk «]id lUndiDttk ot I onus rccctvahlc. oci (482.143) (522.269) (410,975) 

Capilal cipenJit(iic» on land « n j Jcvclopmenmikci* ^(28 543) (121 400) (103 806) 

Stf:^J;i'SSmS;m£33S^'ilf^%lC^^p^^ 
s^ .——,*,*-„«iw**rf,<..,. , .w*:̂  ^4.•t̂ ..̂ *V'̂ ™i:l«aî ri.,f.w,*h^«*uA•JA l̂J;̂ .••â  - . j . . i-c.•.̂ -.••'.y.'t;.-.'̂ v..J.. ..t̂ T.̂ ^ ĵ- /̂.•s.̂ i'xji.̂ v'..v..̂  .KĴ ... v,.. \'.7.<?,-:;;';/>.̂ ''t̂ f,.-̂ , ,,;''.,,f,j';-̂ ;,-.,?rĵ it'.,ywy^ jr'im.i i-ifi'rfmi'niiihV-?r r i " 

Ri.-paynicnis ill'und principal ci)IIcLtiLinn nn hmnt, rcLcivable and oilier Icndmij irvcstnicntv, ncl K32,9K2 6l5,fi20 5n4.X44 
Net proceed.̂  Irom »ulci cl land and developirent asicts 223 416 IV4 090 94 4 24 

^{\ .^ T. V^,: ' '*^rr^."- '^ '-„^^,«"j,"T L'i"''5?^f?^^'''Xf*?:r3^^^^ 

Ci^h d(.quiri:d upmi c(»\>.i)IiddUnn nfc^ui ly niahod ^l1Vl:^tml.1tl.̂  13,()nX 

Coiunbutiom 10 and acquisition ol JiUtfresi m other invctinicnu (V4,57(t) (224,219) (5X,197) 

Cojh Ilovii piovidtd by invciiing aclivii ici 77R 859 2ft3 071 4fiS (J2S 

*.v^^v*^ ' ' • ^ ' • ' - ' * ^ ' * " ' - " ' " - ' * " ' ^ ' ' " ' - ' ^ - ^ ' ' - - ' * - ^ ' ' ^ * ^ * ^ * ' ^ ^ 

Botrowiiiiis froiinlcbl obltpatioiu and couvcnibU notes 70-^00 2,288.654 "16,001 

PIIILSUSL of iiMrh;::jblc scLUnuc:! in uDiuiisciioii K K I I thu di:li:uk<uii.cof niontt^tjc noict. p jy jb i c (110,939) 
t 'y--^'"^.^-"!"^^ "^''^'r-'^ "•'^='^*-C'^^'^''• •^'^ •^^.s'^" ^''^-y, '•^''^.•'^•^"''i'" *.H—n^*" /^''/-••'\.ii.r:',"-,i^r.vv3'''"/'¥?'^^'Jt'^^.*i'f'.:-'0'.»-; j; *rt,j>^'-<-"»>'i.'T'•if, - t - ^ " . " ^ - / i " • —" •^.r^.<.-->^^'j.>H^ t-f^;^.:tr^-r-^.-t^y^r^rvf^^i 

Pr^'Iuncd u i v i i l c i l d i pa id 

' . C i ; » i f tw j t i ' * t 'V idcod tp . v< l - " . \ - .'. ' = ••• •: ' •"' . 
............ 0 2 . 4 V 6 ) 

... . ,-,',••'.:.:-„'.'=>-;,.:.t'£.'.-.-.^.....-..'.,..,":i.i.i;,.t'.2A:7>-

148,444) 151320) 
^v- .v . -^ . * " ; . " . 

FtcpuTchj^c o f «ioi.k 
^"^'j^", y*'^,:;..; ^'^'••'.^•'.i'rai'^/'^',','^.''' •-. . - ^ ^ ; -^•xf.v.^"'"''^' " ' • 

18.304) ( 4 5 , 9 2 8 ) 

-Ll-. i._.',i{'i£"?.f ;'-::''l^i;,,.' 

(99J35) 
'rc-s-'-s-i-':-; 
;'*:'-.v..;..".'., 

PitNmcnts I t i r dc t c r r cd I'inuncint^ ci».t« 

•. î 'Vt'V'V''••(''̂ r-? '̂''''̂ ."''V*̂ ^̂  

'•..'•:'"'".'•̂' 
15.471) 

- -.,: '..•.-, ..i;'-:.'^'ii-,^;u..^;'^L'i'i,i'-i..3;-.Xi,", ,, •,-i-'.«"7i. • 

132,419) (9 .9K0) 

yy\A<}\ 
t l i r u i b u i i u n ^ ID and r e u c m p l i o n ot noii<.uTiLrul l i r .^ i n i e t o t i 

- T . i ' - : , - , . 
(6(1.74 3 ) 

.•L'VV.-.i''-..h;-j;;̂ },.::;L']:v;® 
126,213) 

,- .',* .|V4.iii«iCv:^';v' 

110.771) 

..Vi;-:.'..'-".?!; 



EIICL: III cXi.ItAifb(c riitc J)an);c:> un ci^li 

. \ ' ' ' i ( ,X«ll | ;b\ ' i t l t^»tl,'t'ia%!l U|Uiv 'Kl t1>Iskl ld t l .Nl t i / i l 'Cl l L><>lt . s'^ . - ; , : ' .̂ .'• . I . , . - . - -,. >.'H ' , f ' ' • " . . ' . . . . 

Co&h, cafch equ IV alen tfc and reitnctcd ca^h beginning of penod 

r'C*;*hiMth tiie'M4K'iiUCTih'**tHcicJcj.h <t cfwl ofpcTiod-.-• :^''.y.^- •''"-,• :::'i-:i^^ •::-••:.>y.:•:. ..y.^. - .^y •.••.•..••.'•.. .- • 

Suppli.iiti.nuil diki'ioaurt. oTcu^li flow inrotnijiion 

• .••i.Ct'-.iU D^tJ <liti)n£ itiiTtitfiutli'ot (iti«tf»l,'iitfi iui'-unt o p i i a l i r t d v ' . .-•:-:''.-̂ :-̂ ^ " • ' ^ ^ • • ' ' ^ • i : \.-:-'-̂ '•̂ v'"^"'ii*^"--•*«' •\:f^.:;-^• .• '̂ ;̂••>'; •'• .•̂ y '•:• 

Supplr.TiciUul disclokurc nf nnii-Cd^h invcktliiH ^iid linantniK ^(.tiviiy 

,-L:i'iui^in:j;.t af.J K|uy»icri;i v f *o4ft lecrt^^ah^ci w)dU*<t>i~-pailtc)p.^i>on«;flrt'^:i:.''. ŝ ^̂ .r-':y-lf̂ ^ '':'̂ f••.••;..•fii-'M^̂ ^ v̂ -it-̂ -̂ -' 

Dcvclopi:! I'cc payable 

/:'-;'.Vcl^l^»^'»^»fl'^Mtlei! i»Utc4tt<l (jft^;**'^ *'*^*'VP'^'"*'^>'**1^ ''""''f'^'^*'''•^'*'''*••"^•^'•'.•• ••"-^^^^'^•^^^^y'•^•^^^••' y y ^ . y ' i - - • " • • i 

Cl>n[^butllnl^ nl ru>il t.siult. jnd lund und dk:Vi:i()pini:ii( usscts in i.i]Uiiy mctbud invL-nttucnlN, nk.l 

'̂̂ ^A<C*HinU pjy . r f^ l i ju i caj>itire*p*>*iluot«i Ijttd antl d^ VVi.'.l̂ Vwl̂ ^̂ .̂.,̂ K ' .v •.•y-:. ^ '. 

Marketable tccuntic* ir^iislcrrcd in coiuicciion with thi: dclco^atict. ol inongJ^c iiotcc payable 

;^ A«oi:eiU(>4y*h(«'fot t.SJ<(ji*,^P*^^^ '%\'yy-. /^Jy iU ^ y / a ' ^ ' v . ' i i ^ ^ i ' " i ; * ; ^ ' - " ' ^ * •* 

ConvcrsiOLi of sen ior unsecured convertible not(.( into couiiiioii itock 

I 'n«fM\*«ceiii*mij^>''ifag?''i«^^ yyy -'^^y '•'•.l\iy':'[yy:i -^'hllit'';. "^y ' ..' 
RcLci\ ublu fi-uiTi fiuIcK of red! estate aud Iiuid purt.i:l.s 

• 'wFinjntint pMi/iifG jjl^n ASlcv«>r)̂ ni!..>ni'tf •j<seli)|)(ttcnt A^^ct^ V t̂ . ' " r^y-. ' . . \ y - y ' - ','.'-.•_ • ' •' \ y I ^ ' '̂ • 'y"-.' ' 

lacicase in n: i loose usc t i upiin consotidaiion of equity incihod investment 

i"^JiJai-iwiri,tly^^^^ ' ' y y , I 

Iiiercuxe lu i-.oncoQiiolInii; iiiicrc«(i upon coilKolidatiuii of equity method investment 

The accompanying notes aie an integral part ofthe consolidated finaiicul stalemenls. 
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Mutes tu Cunsulidated Financial Statements 

Note 1—Business und Organization 

Business—iStar Inc (the "Coinpany") finances, invesls in and develops real estate and real eslale relaled projects as part o f i t s fully-integrated 
invctnienl platfonn. The Coinpany also manages entities focused on ground lease and net lease investments (referto Note 7) The Company has invested 
appioximaiely S40 billion ofcapital ovei the past two decades and is siructuied as a leal estate investment trusl ("REIT') with a diversified portfolio focused 
on larger assets located in major metropolitan matkels. The Company's pn'niary reportable business segments are real eslate finance, net lease and operating 
piopcrties and land and development (referto Note 17) 

Organization—^Thc Company began its business in 1993 through the manageiuent of piivate investment fiinds and became publicly tiaded in 1998. 
Since thai time, the Company has grown through the onginaiion of new investments and coiporale acquisitions. 

Basis of Presentation—The accompanying audited consolidated financial statements have been prepared in confonnity with generally accepted 
accounting pnnciiiles in the United Slates of Amenca ("GAAP") for complcle financial statements. The preparation of finaneial stalemenls in conformity with 
GAAP requires managemenl lo make eslimales and assunipiions lhat affect the reported amounis of assets and liabililies and disclosure of contingent assets 
and liabilities al the dates ofthe financial slaiements and the reported amounis of revenues and expenses during the reporting periods. Aclual results could 
differ from those estimates. 

Principles of Consolidafion—The consolidated financial statements include the finaneial statements uf the Company, Its wholly owned subsidiaries, 
controlled partnerships and variable Interest entities ("VIUs") for which the Company is the primary beneficiary. A l l intercompany balances and transactions 
have been eliminated in consolidation. The Company's involvement with 'VlEs aflccts its finaneial performance and cash flows primarily tlirough amounts 
rccoided in "Operating lease income," "Intercsl income," "Eamings from equily melhod inveslmenls," "Real estate expense" and "Interest expense" in the 
Company's con.solidated statements ofoperations. The Coinpany lias provided no financial support to those 'VlEs that it was not previously contractually 
required lo piovide. 
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Con.solidated VIEs—The Company con.solidales VLEs for which i l is considered the primary benefieiary. The liabilities ot these VlEs aie iion-recoui se 
to the.Company and can only be satisfied from each VlE's tespeetive assets. The Company did nut have any unlunded eoinmitments lelaled tu con.solidated 
'VIEs as of December 3 1, 201 8. The following table presents lhe assels and liabililies ofthe Coinpan\'s consolidated VIHs â  of Dceeinbei 3 1,2018 and 20 I 7 
(S in ihousands)-

'•'••. ','., ...i-: • .i-'^n^ •••.. • :. .•...•':;.'•.';"..,';*;.-• 
Real estate 

J' 'Real csiat'c;ai.'oii'st --.-rr"._̂ .TJv' y ^ y ^ - ^ i ' '.!;•'.' -'''•:•• : ; j ^ * - : ' ^ V--'%'' 

Less: accumulated depreciation 
'.V-'^'".'!'*-.-.,'[^"•••.".^•''•"•."•'K:'','''i".''rt--:^^;. .'..rK'-,, - - r. .r-.̂ - -:,-—s-- -.-'.«-?';5ri^ 

1 , K.cai c s i m c n c i . f .. -. '' " - '̂' -,'. -'„i'^' " •' ';'/"..-,;.• 

Land and development, ncl 

pihcriny'c.slii'icnLs •'--'• .,;/.,.;;;.-.'• ' y '.'• .• . - ; • > f ' ' ^ 4 ; . . 

Cash and cash equivalents 

*Aecrticui4ntcrc$tjatul;<>pcraiih 

Deferred operating lease income receivable, net 

jtJcfctred cxpo^esaml^ - . \Kyi .£ ' i -V.;^* ' . - i ; '*f^ 

Total assels S 

As of 

Ueccmbel 31, December 31, 
20IB 2017 

'.yyyyi'-ip)!.! xy Ct. ''47.0,7.T-

(15,365) (2,732) 

•;•'^';•'.;';;i.s52:6B7 ,; ' ':•!.'.' ''• 'i"'--?,̂ ,' • 
279,031 212,408 

'•y.yyy^:..yy^:. 

.• ̂....•:!'•":." 
25,219 9,S42 

;'_-'>V'2;30 
8,972 — 

'••:y^y-y^f^2i'•'• 
1,314,607 S 

Accounts payable, accmed expenses and other liabilities $ 106,907 S 

Total liabilities 591,907 

297,612 

38,616 
i^'.V*' '•Ki^ii. ': 5 

38,616 

Unconsolidated VIEs—^Thc Company has investments in VIEs where it is not the pninaiy beneficiaiy, and accordingly, the VIEs have noi been 
consolidated in the Company's consolidated financial statements. As ofDeeember 31, 2018, the Company's maximum expo.suie lo loss honi these 
investments does not exceed the sum of theS93.2 million canying value o f the inveslnients, which aie classified in "Othei inveslmenls" and "Loans 
receivable and olhcr lending investments, net" on the Company's consolidated balance sheets, and S35.7 million of lelaicd unhanded commilmenls. 

Note 3—Summary ofSigniticant Accounting Policies 

The foUo'wing paragraphs describe the impact on the Company's consolidated financial statements fiom the adoption of Accounling Standaids 
Updates ("ASUs") on Januaiy 1,2018. 

ASU 2014-09—ASU 2014-09, Revenue from Contracts with Customers ("ASU 2014-09"), stipulates that an entity should recognize revenue to 
depict the transfer of promised goods or services to cu.siomers in an amount that refiects the consideration to which the enlily expecis lo be enlilled in 
exchange for those goods or services. Certain contracts with customer, including lease contracts and financial insti'uinents aud other contractual nghts, aic 
not within the scope of lhe new guidance. The Company's revenue within the scope of lhe guidance Is primarily ancillary income relaled 10 its operating 
properties. The Company adopted ASU 2014-09 using the modified retrospective approach and the adoption did not have a mateiial impact 011 the 
Company's consolidated financial statements. 

ASU 2016-01 and ASU 2018-03—ASU 2016-01, Financial Inslmments - Overall: Recognition and Measuiement of Financial Assets and l-'inaneial 
Liabilities ("ASU 2016-01"), addressed certain aspects of recognition, measurement, picsentaiion and dtsclo.sure of financial iii.slniiiient.s. ASU 2018-03. 
Technical Conections and hnprovemcnts to Financial Instruments - Overall: Recognition and Measurement of Financial .Assets and Financial Liabilities, 
provided technical corrections and improvements to ASU 2016-01. ASU 2016-01 requires entities to measure equity investments not accounted lor undei the 
equity method at fair value and recognize changes In fair value in net income. For equity investments without readily dclcmiinable lan values, entities 
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may elect a measurement alteniarivc lhat will allow tho.sc investments to be recorded at cost, less impairment, and adjusted fbr subsequent ob.serv'able price 
changes. Upon adoption, entities must record a cumulative-effect adjustment to Ihe balance sheet as ofthe beginning ofthe first reporting period in which the 
.-ttandard is adopled. ASU 20 I 6-01 also eliiiiinaled die requirement for public business entities lo disclose the methods and significant assumprions used to 
eslimaie the fair value lhat is required to be disclosed for financial instruments measured at amortized cost on the balance sheet. The adoption of ASU 2016-
01 and A.SU 2018-03 did not have a matenal impact on the Company's consolidated financial statements. 

ASU 2 0 1 6 - 1 5 — 2 0 1 6 - 1 5 , Statement of Cash Flows: Classification of Certain Cash Receipts and Cash Payments ("ASU 2016-15"), was issued to 
leduee diversity in praeiice in how certain cash i%;eeipls and cash payments, including debl prep-aynient or debt extinguishment costs, distributions from 
equity method invcstces, and other separately identifiable cash flows, are presented and classified in the statement ofcash flows. The adoption of ASU 2016-
15 was rcirospeelivc and resulted in an increase lo cash fiows provided by operating activities ofS20.8 million and a decrease lo cash flows provided by 
financing activifies of S20.8 million fbr the yeai ended December 31,2017 and an increase to cash flows provided by operating activities of S7.3 million and 
a decrease to cash flows provided by financing activities of S7.3 million for the year ended December 31, 2016, primarily resulting fi'om the reclassification 
ofcash payments made related lo lhe cxlinguislimenl ofdebl. 

ASU 2016-18—ASU 2016-18, Slaiemcnl of Cash Flows Resirirted Cash ("ASfJ 2016-18"), requires (hat restricted cash be included v.'ilh cash a id 
cash equivalents when reconciling beginning and ending cash and cash equivalents on the statement of cash flows and requires disclosure of what is 
included in lestncted cash. The adoption of ASU 2016-18 did nol have a matenal impact on the Company's consolidated financial statements. The adoption 
of A;5U 2016-18 was retrospective and resulted in an increase to cash flows provided by operaling activities of SO.6 million and a decrease to cash flows 
pro\ ided by investing activities of S6 4 million lor year ended December 3 1, 2017 and resulted in an increase to cash flows provided by operafing activities 
of $0.7 million and a decrease lo cash flows provided by investing activities of $ 1.5 million for the year ended Decciiiber 3 1,2016. 

ASU 2017-01—The adoption of ASU 2017-01, Business Combinations: Clarifying the Definition o f a Business ("ASU 2017-01"), did not have a 
malerial impact on the Company's consolidated financial stalemenls. Under ASU 2017-01, certain transactions previously accounted for as business 
combinalions under the former accounting guidance wil l be accounted for as asset acquisitions under ASU 2017-01. As a result, the Company expects more 
iiansaciion costs to be capitalized txilaiing lo real estate acquisitions as a result of ASU 2017-01. 

ASU 2017-05—ASU 2017-05, Other Income - Gains and Losses I'roni the Derecognition of Nonfinancial Assels ("ASU 2017-05"), simplifies GAAP 
by etiininatiug several accounting differenees between transactions involving assets and transactions involving businesses. The amendments in ASU 2017-
05 rcquiie an entily lo initially measure a retained noncontrolling inlerest in a nonfinancial asset at fair value consistent with how a retained noncontrolling 
inlerest in a business is measured. Also, i f an entity Iransfere ownership inleresls in a consolidated subsidiaty that is wilhin the scope of ASC 610-20 and 
continues to have a controlling financial interest in tlial subsidiaty, ASU 2017-05 icquiics the entity to account for the ti-ansaction as an equity ti-ansaction, 
which is consistent wilh how changes in ownership interests in a consolidated subsidiary that is a business are recorded when a patent retains a controlling 
financial interest in the business. The Company adopled ASU 2017-05 using the modified retrospective approach which was applied to all contiTtcts. On 
January 1, 2018, the Comjiany recorded a step-up in basis to tiiir value of i t s relained noncontrolling inlerest relating to the sale of i ts ground lease business 
(refer to Note 4) and other transaetions where the Company sold or contributed real estate to a venture and previously reeognized partial gains. Prior to the 
adoption of ASU 2017-05, llie Coinpany was required to recognize gains on only the portion of its interest transferred to third patties and was precluded fiom 
lecogni'zing a gain on its retained noneonlrolling interest which was carried at the Company's historical cost basis. The adoption of ASU 2017-05 had the 
folluwing impact on the Company's consolidated finaneial statements (in thousands)' 

December 31, Impact from ASU 2017-
2017 OSon January 1,2018 January 1,2018 

l*tSi-i 
Retained earnings (deficit) $ (2,470,564) S 75,869 $ (2,394,695) 
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ASU 201 7-12—ASU 20 I 7-12, Derivatives and Hedging - Targeted Improvements to Accounting for Hedging .-Vctivines ("ASU 2017-1 2"), was issued 
to bettei align an entity's risk management activities and financial reporting for hedging relationships ihiougli changes lo both the design.iiuin and 
mcasurcinenl guidance for qualifying hedging relationships and the prescnlaiion of hedge results ASU 201 7-1 2 cvpands and lefincs hedge aeeuunling lui 
both nonfinancial and financial risk components and aligns the recognition and presentation ofthe ettccis uf Ihc hedging insiruineiii and the hedged item in 
the financial statements The Company adopted ASU 2017-12 on January 1, 2018 and the adoption did not have a matenal iinpaei nn lhe Cuinpaiiy's 
consolidated financial statemcuits. 

Significant .Accounting Policies 

Rc»l estate and land and development—Real estate and land and developmenl assets aic rccoided at cosl less accumulated depicciaiion and 
amortization, as follows: 

Capitalization and depreciation—Certain iniproveiuents and replacements are capitalized when they exiend the useful life of the assel For leal eslale 
projecls, the Company begins In capiialr/c qualified development and co.nst.niction cosls, inc'ud'p.g 'nleiesi. leai eslale l-ixci, eunipensation and certa':-* 'Jl'̂ er 
carrying costs incurred which are specifically identifiable to a development project once activities necessaty lo get Ihe assel ready Ibr ns intended use have 
commenced. I f specific allocation of costs is nol praclicable, the Company w-ill allocate costs based on lelaiive fan value pnoi to eonsii-ueiion or relative 
sales value, relative size or other methods as appropnate dunng conslruction The Company's policy lor inleresl capualizaiion on quality ing real estate assels 
is to use the average amount of accumulated expenditures during the period the asset is being prepared for its intended use, which is lypieally when physical 
construction commences, and a capitalization rate which is derived fiom specific bon-owings on lhe qualifying assel oi the Company's cuipoi-aie boi-i-ov.Tng 
rate in the absence of specific boirowings The Company ceases capitalization on the portions substantially eoiupleted and ready Ibr their inlciided use 
Repairs and maintenance costs ate expensed as incuned. Depreciation is computed using lhe siraighl-linc melhod of cost recovci^ ovci the estimated usefiil 
life, which is generally 40 yeanj for facililies, five years tbr furniture and equipment, the shorter of the leinainmg lease tenn or expected lile lor lenant 
iinproveiiients and the reniainiug useful life oflhe facilily for facility iniprovemcnls. 

Purchase price allocation—Upon acquisition of real estate, the Coinpany detennines whelher the transaction is a business conibiiiation. which is 
accounted for under the acquisition method, oi an acquisition of assets. For both types of transactions, lhe Company recognizes aud lucasuies idcnlifiablc 
assets acquired, liabilities assumed and any noneonlrolling interest in the acquiree based on iheir relative fair values For business combinations, the 
Company recognizes and measures goodwill or gain from a bargain purchase, ifapplicable, and expenses acquisilion-relaled costs in the penods in which the 
cosls are incurred and the services are received. For acquisitions of assets, acquisition-related costs are capitalized and recorded in "Real eslale, nei" on the 
Company's consolidated balance sheets. 

The Company accouots for its acquisition of properties by recording the purchase price of tangible and intangible assets and liabilities acquired b.ised 
on flielr estimaied fair values. The value of die tangible assets, consisting of land, buildings, building improvements and tenant Iiiiprovemenls is delennined 
as i f these assets are vacant. Intangible assets may include the value of lease incentive assets, above-mai-ket leases and in-plaee leases which are each recorded 
at their csumaled fair values and included in "Deferred expenses and other assets, nel" on Ihe Company's consolidated balance »heeis Intangible liabililies 
may include the value of below-mai-ket leases, which are recorded at their estloTated fair values and included in "Accounis payable, accrued expenses and 
other liabilities" on the Company's consolidated balance sheets. In-place leases are amortized over the remaining non-cancelable ici-m and the amortization 
expense is Included In "Depreciation and amortization" in the Company's consolidated statements ofoperations. Lease incentive assels and above-markel (or 
below-mai'kct) lease value is amortized as a reduction of (or, increase to) operafing lease income over ihe remaining non-cancelable tenn ofeach lease plus 
any renewal periods wilh fixed rental lerms that are considered to be below-market The Company may also engage in sale/leaiebaek transaetions and 
execute leases with the occupant simultaneously with the purchase ofthe asset. These transactions arc accounted for as asset acquisitions. 

Impairments—The Company reviews real estate assets to be held and used and land and development assets, for impainnenl in value whenevei events or 
changes in circumstances indicate lhat the canying amount of such assels may nol be recoverable. The value o fa long-ltvcd assel held for use and land and 
devclopitient assels are impaired only i f managemcnl's estimate of the aggregaie future cash flows (undiscounted and wiihout inteiest charges) lo he 
generated by the asset (taking into account the anticipated holding period of the asset) is less than the canning value. Such estimate ofcash fiows coiisideis 
factors such as expected fiiture operating income trends, as well ai the effects of demand, competition and other economic I'aclois. To the extent iinpairnieni 
has occuired, the loss w-ill be measured as the excess of the carrying amount of the propeny over the estimated fair 
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valut of lhe a.ssct and icflected as an adju.stment to the basis of lhe asset. Impairments of real estate assets and land and development a.s.sets are recorded in 
"Imp iinnent of assets" in the Company's consolidated statements ofoperations. 

Real eslate available and held Jor sale—The Company reports real estate assets 10 be sold at the lower of their carrying amouni or estimaied fair value 
less costs to sell and classifies ihem as "Real estate available and held Ibr sale" on the Company's consolidated balance sheets. If the estimated fair value less 
eobis 10 sell Is less llian the canying value, the difference wil l be rccoided as an impainnenl charge. Impainnent for real estate a.ssets disposed of or classified 
as held lor sale arc included in "Impaimient of assets" in the Company's consolidated statements of operaiions. Once a real estate asset is classified as held for 
sale, depreciation expense is no longcrrccoidcd 

If circumstances arise that were previously considered unlikely and, as a result the Company decides nol to sell a property previously classified as held 
for s.de, the property is reclassified as held and used and included in "Real estate, nel" on lhe Company's consolidated balance sheets The Company 
measures and records a pioperty that is reclassified as held and used at the lower of: (i) ils carrying ainount before the property was classified as held for sale, 
adju.sted for any depteciatioii expense that would have been recognized had the pioperty been continuously classified as held and used; or (ii) the estiinated 
fair \ alue ai the dale oflhe subsequent decision nul lo sell, 

Dispnsitinits—Revenue trom .sales nf land and dcvciopment asseLs and gains or los.ses on the .sale of real estate a.s.sets, including residential pioperty, arc 
leconnizcd in accordance with Accounling Standards Codification ("ASC") 610-20. Gains and Losses from the Derecognition of Nonfinancial Assets. The 
Company pnmarily uses bpecilie idciilification and tlie relative sales value method to allocate costs. Gains on sales of real eslate are included In "Income 
tiom sales of teal estate" iu the Company's con.solidated statements ofoperations. 

Loans receivable and other lending investments, net- Loans receivable and other lending investments, net includes the following investments: senior 
mortiiages, coipoiate/paitneiship loans, subordinate mortgages, pret'ened equity investments and debt securities. Management considers neariy all of its loans 
to be licld-foi-investmcnt, although certain investments may be classified as hcld-l'oi-salc ot avallable-for-salc. 

Loans receivable classified as held-for-invcstment and debt securities clas.sified as held-to-maturily arc reported at their outstanding unpaid principal 
balance, and include unamortized acquisition premiums or discounts and unamortized dcleircd loan costs or fees. These loans and debl securities also 
include accrued and pald-in-kind intercsl and accrued exit lees that the Company detennines arc probable of being collected. Debl .securities cla.ssified as 
available-for-sale are reported at fair value with unrealized gains and losses included in "Accumulated other eomptehensivc income (loss)" on tlie Company's 
consolidated balance sheets. 

Loans receivable and olher lending inveslmenls dcsignaied for sale are classified as held-for-sale and aro carried at lower of amortized historical cost or 
estimated fair value. The amount by which canying value exceeds fair value is recorded as a valuation allowance. Subsequent changes in the valuation 
allowance are included in the delcrmination of nel income (loss) in the period In which the change occurs. 

For held-to-maturity and available-for-sale debt securities held in "Loans receivable and other lending investments, net," nianagement evaluates 
whether the assel is olher-lhan-lemporarily impaired when the fair market value is below canying value. The Company considers debt seeurilies other-than-
temporarily impaired if: (1) the Company has the intent to sell the security; (2) it is more likely than not that i l wi l l be required to sell the security before 
recovery; or (3) it does not expect to recover the entire amortized cost basis ofthe security. I f it is detennined that an other-than-temporaiy impaimient exists, 
the portion related to credit losses, where the Company does not expect lo recover its entire amortized cost basis, wil l be recognized as an "Impairment ol 
assets" in the Company's consolidated statements of operafions. I f the Company does not intend to sell the security and it is more likely tlian not that the 
enlily will nol be required lo sell the secunty, but the security has suffered a credil loss, the impainnent charge will be separated. The credit loss component 
ofthe impaimieni wil l be recorded as an "hnpainncni of assets" in the Company's consolidated statements of operations, aud the remainder will be recorded in 
"Accumulated other comprehensive income (loss)" on the Company's consolidated balance sheets. 

The Company acquires properties through foreclosure or by deed-in-lieu of foreclosure in f i i l l or partial satisfaction of non-performing loans. Based on 
the Company's strategic plan to realize the maximum value fi-om the collateral received, property is classified as "Land and development, net," "Real estate, 
net" or "Real estate available and held for sale" at us estimated fair value when title to the property is obtained. Any excess of the canying value ofthe loan 
over the estimated fair value of the property (less costs to .sell for assels held for sale) is charged-off against the reserve for loan losses as of the date of 
foreclosure. 
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Equity and cost method investments—Equily interests are uccounled for puisuanl lo lhe equily method of aeeouiiling l i the Company can 
significantly influence the operating and financial policies of an investee This is generally piesiiuied to exist when owneiship interest is belween 20"'''r. and 
50°/o o fa corporation, or grcaler lhan 5% ol'a limiled partnership or certain liniiied liability companies The Company's periodic shaie ol earnings and losses 
m equily method inveslees is included in "Eamings from equity method investments" in the consolidated statenients of opeiations When the Company's 
ownership position is loo sinall lo provide such influence, the cosl nielhod is used lo account for the equity inteiest. Equity and cost melhod inveslmenls aie 
included in "Olhcr investments" on the (Company's consolidated balance sheets 

To the extent that the Company contnbutes assets to an unconsolidated subsidiaiy, the (.!onipaiiy's invcsiirieiit in the subsidiaty is lecurded at the 
Company's cosl basis in the assels Lhal were contnbuled lo the uncon.solidated subsidiary. To the extern that the Company's cost bd.sis is differeni from the 
basis reflected at the subsidiaty level, when required, the basis difference is amortized over the life of the iclatcd assets and included in the Company's share 
of equity in net income (loss) o f t h e unconsolidated subsidiaiy,-as approprtate The Company recognizes gams on the contribution of leul estate to 
unconsolidated subsidianes, relating solely to the outside partner's interest, lo liie extern the eeonoinic substance of die iransaciion i> a sale The Company 
recognizes a loss when it contnbutes property to an uncon.solidated .subsidiary and receives a disntonortionately smallei inteiest tn ihc .subsidiaiy based on a 
companson oflhe canying amouni oflhe property wilh the cash and olher consideralion eonlnbuled by the ulher inveslois 

The Company periodically re\-icws equily melhod investments for impaimieni in value whenever events or changes m circumslaiices indicate lhal the 
canying amount ofsuch investments may not be recoverable. The Company will recoid an iinpainiieni chaige to the extent that the esnmaied fan value ol an 
investnient is less than its cairying value and the Company detemiines the iinpainiient is olhcr-than-icmporary Impainnent charges aic tceoided in "Eamings 
from equily method investments" in the Company's consolidated stalcmenls of operations 

Cash and cash equivalents—Cash and cash equivalents include cash held in banks or invested in money market funds witli onginal matuniy terms ot 
less than 90 days 

Restricted cash- Restricted cash represents amounts required to be maintained under certain ofthe Company's debt obligations, loans, leasing, land 
development, sale and derivative transacfions. Restricted cash Is included in "Deferred expenses and ulher assets, nel" on the Company's consolidated 
balance sheets. The following table provides a reconciliation of the cash and cash equivalents and restricted cash reported in the Company's consolldaied 
balance .sheets that total to the same amount as reported in tlie con.solidated .statements of ca.sh flows (in thousand.s): 

December 31, December 31, December 31, 
2018 2017 2016 December 31,2015 

Restncted cash included in deferred cxpensesand oflierassets, nel 42,793 20,045 25,883 26,657 

'Variable interest entities—The Company evaluates its investments and other contractual anangeiiieuts to detennine i f they constitute vanable 
interests in a VIE. A VIE is an entity where a controlling financial interest is achieved through means olher lhan voting nghts A VIE is consolidated by lhe 
primary beneficiaiy, which is the party that has the power to direct matters that mosl significantly impact the activities ofthe VIE and has tbe obligation lo 
absorb losses or the right to receive benefits of the VIE that could potentially be significant to the VIE. This overall consolidation a.sscssment includes a 
review of, among other factore, which interests create or absorb variability, contractual terms, the key decision niaking powerc, then impact on lhe VlE's 
economic performance, and related party relationships. Where qualitative assessment is not conclusive, the Company performs a quanlilative analysis The 
Company reassesses its evaluation o f lhe primary beneficiary o f a VIE on an ongoing basis and assesses Us evaluation of an entity as a VIE upon certain 
reconsiderarion events. 

Deferred expenses and other assets—Defened expenses and other assets include certain non-tenant receivables, leasing costs, lease incentives and 
financing fees associaled with revolving-debt arrangcmenls. Financing fees associated wnh olhcr debt obligations are recorded as a rcduciion ol'ihe canying 
value of "Debt obligations, net" and "Loan participations payable, net" on the Company's consolidated balance sheets. Lease incentives and leasing costs 
that include brokerage, legal and other cosls are amortized over the life of the respective leases and presenicd as an opci-aiing aeliMiy in the Company's 
consolidated stalemenls ofcash flows. External fees and costs incurred lo obtain long-tenn debl financing have been dcfcrted and arc amortr^ed over the 
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lemi of the respective bonowing using the elfeclive inleresl method Amortization of leasing costs is included in "Depreciation and amortization" and 
ainoiiization of defened financing fees is included In "hiteiest expense" in the Company's consolidated statenients of operaiions. 

Identified intangible assets and liabilities—Upon the acquisltlun of a business or an asset, the Company records intangible assels or liabilities 
acquired at their estimated fair values and detennines whether such intangible assels or liabilities have finite or indefinite lives. As of December 31,2018, all 
.such intangible assets and liabilities acquired by the Company have finite lives. Intangible assets are Included in "Defeired expenses and other assets, net" 
and intangible liabilities are ineluded in "Accounis payable, accrued expenses and other liabilities" on the Company's consolidated balance sheets. The 
Company amortizes finite lived intangible as.scts and liabilities ba.sed on the period over which the a.s.sels arc expected to contribute directly or indirectly to 
the lulure ca.sh fiows of the business acquired. The Company reviews finile lived intangible assels for impairmeni whenever events or changes in 
ciicumslances indicate lhat their cai-rying amount may nol be iccovcrablc. If the Company determines the canying value of an intangible asset is not 
lecoverable it wi l l record an impaimenl charge to the extent its canying value exceeds its estimated fair value. Impairments of intangible assets are recorded 
in "Impainnenl ofassets" In tile Company's consolidated statements ofoperations. 

Loan participations payable, net—The Company accounis for transfers of financial assels under ASC Topic 860, "Transfers and Servicing," as either 
sales or secured bonowings. Transfers of financial assets that result in sales accounting aie those in which (1) the transfer legally isolates the transferred assets 
fiom the transferor. (2) the transferee has lhe righl to pledge or exchange the transferred assels and no condiiion both constrains lhe transferee's nghl lo 
pledge or exchange the assets and provides more than a trivial benefit to the transferor, and (3) the transferor does not maintain effective control over the 
iiansl'ened assets. II the transfer does nol meel ihese crilena, the transler is presented on the balance sheet as "Loan paiticipatious payable, net". Financial 
asset activifies that are accounted for as sales ate removed fiom the balance sheet with any realized gain (loss) icflected in eamings during the period of sale. 

Revenue recognitian—The Company's revenue recognition policies are as follows: 

Operating lease income: The Company's leases have all been detennined lo be operating leases based on analyses perfonned in accordance with 
.\SC 840. Operating lease income is recognized on the .straight-line melhod of accounting, generally from the later of the date the lessee takes pos.session of 
the space and it is ready for its intended use oi the date of acquisition o f l he facility subject to existing leases. Accordingly, contractual lease payment 
Increases arc recognized evenly over the tenn ofthe lease. The periodic difference between lease revenue recognized under this nielhod and conlraclual lease 
payment leims is recorded as "Defened operating lease income receivable, net" on the Company's consolidated balance sheets. 

The Company also recognizes revenue trom certain tenant leases for reimbursements o fa l l or a portion of operating expenses, including conunon area 
cosls, insurance, utilities and real eslale taxes of the rcspeclive property. This revenue is accrued in the same periods as the expense is incurred and is 
recorded as "Operaling lease income" in the Company's consolidalcd statements ofoperations. Revenue is also recorded from certain tenant leases that is 
conlingenl upon lenant sales exceeding defined thresholds. These rents arc recognized only afler lhe defined threshold has been met for the period. 

Management esrimates losses within its operating lease income receivable and defeired operating lease income receivable balances as ofthe balance 
sheet date and incorporates an asset-specific component, as well as a general, tbnnula-based reserve based on management's evaluation of die credit risks 
assoeiated with these receivables. As of December 31, 2018 and 2017, the allowance for doubtfiil accounts related to t«at estate tenant receivables was S 1.5 
million and S1.3 million, respectively, and the allowance for doubtful accounts related to deferred operating lease income was $1.8 million and $1.3 million, 
respectively. 

hiterest Incoine: Interest income on loans leceivable is recognized on an accmal basis using the inlerest method. 

On occasion, the Company may acquire loans at premiums or discounts. These discounts and premiums in addilion to any defeired costs or fees, ai-e 
typically amortized over the contractual terai ofthe loan using the interest method. Exit fees are also reeognized over the lives of lhe related loans as a yield 
adjusimenl, i f inanagement believes it is probable that such aniounts will be received. I f loans wilh premiums, discounts; loan onginaiion or exit fees are 
prepaid, the Company Immedialely recognizes the unamortized portion, which is included in "Other income" or "Olher expense" in lhe Company's 
consolidated statements of operations. 

The Company considers a loan to be non-performing and places loans on non-accmal status at such time as: ( I ) the loan becomes 90 days delinquent; 
(2) ihc loan has a maturity default; or (3) managcmenl dclcmiincs i l is probable lhal i l wil l be unable to collect all amounts due according lo the conli-.ictual 
tenn; of the loan. While on non-acciual status, based on the Company's 

70 



Table of Conteills 

iStar Inc. 

Nutes tu Cunsulidated Financial Statenients (Cundnued) 

judgment as to eolleelabilily of principal, loans are either accounted for on a cash basis, where inleresl ineonie is recognized only uptiii .leiual leeeipi ol ua.sli. 
or on a cost-recoveiy basis, where all cash receipts reduce a loan's canying value Non-accrual loans ate retumed to accmal st.ilus when a loan has become 
contractually cunent and management believes all amounis coniraciually owed will be received 

Certain of lhe Company's loans contractually ptovidc for accraal of interest at specified latcs that differ honi cunent payment tenns hucresi is 
recognized on such loans at the aeciual rale subject to management's detennination that accmed interest and outstanding pnncipal aie ultimately eollcetible, 
based on Ihe underiying collateral and operaiions oflhe bonower, 

Ceitain ofthe Company's loan investments provide for addmonal interest based on the bonower's operating cash flow or appiecialioii ol'ihe underiying 
collateral. Such amounis are considered contingent interest and are reflecied as inlerest income only upon receipt ofcash 

Other income: Olher income includes revenues fi-om hotel operations, which are recognized when rooms are occupied and the relaled services are 
nrrividcd. Revcn'Jcs include rocni sales, food and beverage sales, patkiiig, telephone, spa scr.iccs and ^ i f l shop sales Othe. iiieuiiie alsi. Mieludcs yauis lium 
sales ol loans, loan prcpayinenl fees, yield mainlenance payments, lease leimination tees, management fees and oihei ancillaty income Dunng the year ended 
December 31, 201 7, the Company recorded J l 23.4 million of interest income and real eslate lax reimbuisements resulling fiiiin the settlemenl uf luigj iuin 
involving a dispute over the purchase and sale of land (referto Notel 1) 

Land development revenue nnd cosl ofsales: Land development revenue includes lot and paieel sales from wholly-owned ptoperties and is ieeugnii;ed 
for ful l profit recognition upon closing ofthe sale transactions, when the profit is determinable, the camings process is virtually complete, the panics aie 
bound by the teims ofthe contract, all consideration has been exchanged, any permanent financing for which the sellei is responsible has been airangctl and 
all conditions for closing have been perfonned. The Company primarily uses specific identification and the rel-ative sales value melhod to allocate costs. 

Reserve for loan losses—The reserve for loan losses reflects management's estimate ofloan lo.sses inherent in the loan portfolio as oflhe balance sheet 
date. Ifthe Company determines lhat the collateral lair value less costs to sell is less than the canying value ofa collateral-dependent loan, the Company will 
record a reserve. The reserve is increased (decreased) through "Provision for (recovciy ot) loan losses" in the Company's consolidated statements til operations 
and is decreased by charge-ofl's, Dunng delinquency and the foreclosure process, there are typically numerous points ot negotiation with the bonower as the 
Company works toward a settlement or other alternative resolution, which can Impact Ihe potential for loan repayment or receipt of eullateral The (Aiinpany's 
policy is to charge off a loan when it deteimines, based on a variety of factors, lhat all commercially reasonable means uf rccoveniig the loan balance have 
been exhausted. This may occur at dlll'ercnl times, including when the Company receives cash or olher assels in a pie-loreclosure sale or lakes contiol ol lhe 
underlying eollalenil iu fiill satisfaction of the loan upon foreclosure or deed-In-licu, or when the Company has othemise ceased significant colleetiun 
etibirts. The Company considers circuiristanccs such as Ihc foregoing to be indicators that the final steps in tiie loan collection process have occurred and thai 
a loan is uncollectible At this point, a loss is confimied and the loan and related reserve will be charged off The Company has one portfolio .scgnicni, 
represented by commercial real csiate lending, whereby it utilizes a uniform process for determining its reserve for loan los.scs. The rescn'e fur loan los.ses 
includes a general, fonnula-bascd component and an asset-specific component. 

The general reserve component covers pertbnning loans and reserves for loan losses are lecoided when- (i) available infonnation as of each balance 
sheet date indicates that it is probable a loss has occurred in the portfolio; and (ii) the amount of the loss can be reasonably eslimaled. The foimula-based 
general reserve is derived ftom estimated principal default probabilities and loss severities applied lo groups of loans based upon risk ralings assigned lo 
loans with similar risk characteristics during the Company's quarterly loan portfolio assessment. During this assessment, ihe Company peifomis a 
comprehensive analysis o f i t s loan portfolio and assigns risk ratings to loans that incoiporale managemcnl's cunenl judgments about their credit quality 
based on all known and relevant internal and external factors that may affect collectability. The Company consideis. among other things, paymem status, lien 
position, boiTowcr financial resources and in\-eslnienl in' collaleral, collateral type, project economics and geographical location as well as national and 
regional economic factors. This methodology results in loans being segmented by nsk classification into risk raling categories lhat arc associated with 
esfimated probabilities of default and principal loss. Rarings range from " l " to "5" with " 1 " representing the lowest risk of loss and "5" representing the 
highest risk of loss. The Company estimates loss rales based on historical reali'zed losses experienced within ils portfolio and lakes into account cunent 
economic conditions affecting the commercial real eslalc markel when establishing appropriate time frames lo cvaluaie loss expenence. 

The assel-specific reserve component relates lo reserves for losses on impaired loans. The Company considers a loan to be impaiied when, based upon 
current infonnation and events, it believes that it is probable that the Company will be unable to collect 
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all amounts due undci the contractual tenns ofthe loan agreement. This as.sessment is made on a loan-by-loan ba.sis each quarter ba.sed on such factors as 
payment status, lien position, bonower financial resources and investment in collateral, collateral type, project economics and geographical location as well 
as n.ilional and regional economic factors. A reserve is established for an impaired loan when the present value of payments expected to be received, 
obsei-vablc market prices, or the estinutcd fair value of the collateral (for loans that are dependent on the collateral for repayment) Is lower lhan the canying 
value of that loan. 

Substantially all of the Company's impaired loans are collateral dependent and impaiiment is measured using ihe estimated fair value of collaleral, less 
costs 10 sell. The Company generally uses ihc income approach through internally developed valuation models to estimate the fair value ofthe collateral for 
such loans. In .some cases, the Company obtains external "as is" appraisals for loan collaleral, generally when third party participations exist. Valuations arc 
perfonned or obtained at the time a loan Is detennined to be impaiied and designated non-perfonning, and they are updated i f circumstances indicate that a 
significant change in value has ucLUned. In limited eases, appraised values may be discounled when real estate markets rapidly detenorale. 

A loan IS also considered impaired i f its terms are modified in a troubled debt rcstiucturing ("TDR"). A TDR occurs when the Company has granted a 
concessinn and the debtor is cxneriencing financial difficulties linpaimients nn TDR loans are generally measured based on the present value of expected 
future ca.sh flows discounted al the effective inleresl tale of lhe original loan. 

Loss on debt extinguishments—The Company recognizes the difference berween the reaequisinon pnce of debt and the net canying amount of 
extii'guished debl cuirenlly in earnings. Such amounts may include prepayment penalties or the write-olf of unamortized debt issuance costs, and are 
lecoi'ded In "Loss on early extinguishment ofdebl, net" iu the Company's consolidated statements ofoperations 

Dciivativc instruments and hedging activity—The Company's use of derivative financial instruments is pnmarily limited to the utilization ofinlerest 
Idle ...waps, interest rate caps or other inslmments lo manage interest rate risk exposure and foreign exchange contracis to manage our risk to changes in 
f(ii'ei;.;n cuirencies. 

The Company recognizes derivatives as either assets or liabilities on the Company's consolidated balance sheets al fair value. Tf certain conditions arc 
met, a dcnvalive may be specifically designated as a hedge of the exposure to changes In the fair value o f a recognized asset or liabilit)', a hedge o f a 
forecasted transaction or tlic variability ofcash flows to be received or paid related to a recognized asset or liability. 

For derivatives designated as ncl investmenl hedges, the effective portion of changes m the fair value of lhe derivatives are reported in Accumulated 
Other Comprehensive Income as part of the cumulative translation adjustment. The ineffective portion of the change in fair value o f the derivatives is 
i'eco.ijnized directly in earnings. Ainounts arc reclassified oul of Accumulated Other Comprehensive L-.come into earnings when the hedged net investmenl is 
cither sold or subslanlially liquitlaled. 

Derivatives that are not designated hedges arc considered economic hedges, with changes in fair value reported iu cunent eamings in "Other expense" 
in the Company's consolidated statements ofoperations. The Company does not enter into derivatives for trading purposes. 

Stock-based compensation—Compensafion cosl for stock-based awards is measured on the grant date and adjusied over the period ofthe employees' 
services to lefiect: (i) actual forfeitures; and (ii) the outcome of awai'ds wiih perfonnance or service conditions through the requisite service period. 
Compensation cosl for market-based awards is dctemined using a Monlc Cario model to simulate a range of possible fiilurc siock prices for the Company's 
common slock, which is reflected in the grant dale fair value. Al l compensation cost for maikcl-based awai'ds in which the seivice conditions are mei is 
recognized regardless of whether the market-condition is satisfied. Compensation costs are recognized ratably over the applicable vesting/service period and 
recorded In "General and administrative" in the Company's consolidated .statements of operations. 

Income taxes- The Company has elected to be qualified aud taxed as a REIT under section 856 through 860 ofthe Internal Revenue Code of 1986, as 
amended (the "Code") The Coinpany is subject to federal income taxation at corporate rales on Us REIT taxable income; the Company, however, is allowed a 
deduction for the amount of dividends paid lo its shareholders, thereby subjecting the distiibuled nel income of lhe Company lo taxation at the shareholder 
level only While the Coinpany must distribute at least 90% of ils taxable income lo maintain its REIT status, the Company typically distributes all o f i t s 
taxable income, ifany, lo eliminate any tax on undistributed taxable income, hi addition, the Company Is allowed several other deductions in computing its 
REIT taxable income, includmg non-cash iteins such as depreciation expense and ceitain specific rescivc aniounts that the Coinpany deems to be 
uncollectable. These deductions allow the Company to reduce ils dividend payout requirement under federal tax laws. The Company intends to operate in a 
inanuer consistent with, and its election to be treated as, a REIT fbr tax purposes. The Coinpany made foreclosure elections for certain properties acquired 
through foreclosure, oran equivalent legal process, which 
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allows the (Company lo operate these propeitics within the REIT and subjects nel income, i f any, from these assels lo coiporale lev el tax The curTyitig value 
ofassets with foreclosure elections as ofDeeember 31,2018 i s S l l 3 I million. Beginjiing in 2018, the Tax Cuts and Jobs Act reduced the coipoiate ta.\ late 
to 21% from 35% and nel income from foreclosure property, i f any, is subjecl to a 21% tax rale. 

As ofDeeember 3 1, 2017, the Company had $582 4 million of REIT net operating loss ("NOL") canyfonvards at the corporate REI!" level that can 
generally be used to ofTset both ordinary taxable income and capital gain net income in fiiture yeai3. The NOL canyfomards will expiie beginnini; in 2U3 1 
and through 2036 i f unused. The amount of NOL carryforwards as ofDeeember 31, 201 8 will be subject lo finaltzation oflhe Company's 2018 tax return The 
Tax Cuts and Jobs Act reduced the deduction for net operating losses to 80% ofthe Company's taxable income tor losses incuned afler December 31, 2017 
The Company's NOL carryforward for losses incurred in taxable years pnor to 2018 remain fully deduelible. The Company's lax years Irom 20 14 through 
2017 remain subject to examination by major tax jurisdictions. During the yeai ended December 31,2018, the Coinpany is expected to have REIT taxable 
Income before the deduction for dividends paid and the NOL deduction. The Company recognizes inlerest expense and penalties lelaied tu uncertain tax 
posilions, ifany, as "Income lax (expense) benefil" in lhe Company's consolidated stalemenls of operations 

The Company may participate in certain aclivilies from which it would be olherwise precluded and maintain us qualification as a REIT These 
activities are conducted in entities lhat elect lo be treated as taxable subsidiaries under the Code, subjecl lo certain limitalions. As sueh, the trompany, 
through us taxable REIT subsidiaries ("TRS"), is engaged in \anuus real estate relaled opportunities, primanly relaled to managing aciivitics related lo 
certain foreclosed assels, as well as managing vanous inveslmenls m equuy affiliales. As of December 31,2018,55380 million of lhe Company's assets weie 
owned by TRS entities. The Company's TRS entities are not consolidated w-ith the REIT for federal income tax purposes and ate taxed as cotpoiatioiis f o i 
financial reporting puiposes, current and deferred laxes arc provided for on the poition of earnings lecognized by the Company with icspeci lo us inteicsi in 
TRS entities. 

The following represents the Company's TRS income lax benefit (expense) (S in thousands) 

For the Years Ended December .11, 

2018 2017 2016 

. • i • yy/i^-iiyy •. .•.:yhMiy^' •,.j>.75l 

Total Income lax.(expense) benefil S (447) S 531 $ 9,751 

(1) For the year ended December 31, 201 7, the Company reeo^ni-eed a lax benefil for aliernative minimum tax credits generated from a cai iybacl: of NOt .-,10 2014 aiul 2015 I'oi 
the year ended December 31, 2018, excludes a REIT lax expense uf SO..*! million and fur the years euded Deeembei .11, 2017 and 2016, excludes a RlilT income lax beiiclli ol 
S0.4 million. 

(2) Under the Tax Cuts and Jobs Act, the altcrnauve minimum mx crcdii carryforward is a refundable ux credit over a four year period beginning in 2(11 K and ending in 202 I iiprm 
which tile ful l amount uf the cicdit will be allowed 

During the year ended December 31, 2018, the Company's TRS entities generated a taxable loss ofS25 9 million for which the Company recognized no 
cuirent tax benefit. The Company's TRS NOL wil l be carried forward and the Company's TRS recorded a f i i l l valuation allowance against the related defened 
tax a.s5et. During the year ended December 31, 2017, the Company's TRS entities generated a taxable loss ofS33.1 million tbr which the (Ainipany 
recognized no cunent tax benefit During the year ended December 31,2016, the Company's TRS eniities generated a taxable loss of i49 4 million, resulting 
in a cuncni tax benefit of $9.8 million, including a benefit tbr a return to provision adjustment in the amouni of S2.,8 million. The 2016 benefit was limited to 
the amount the Company's TRS expected to receive after it filed an NOL canyback claim. The remaining balance o f i t s NOL was earned forward and the 
Company's TRS recorded a fiill valuation allowance against the related deferred tax asset. 

Total cash paid for laxes for the years ended December 3 1, 201 8, 2017 and 2016 was $2.0 million, $6.0 million and SO 2 million, respecUvely The 
taxes paid in 20 i 7 were primarily alternative minimum taxes at the REIT which the Company expecis to be refunded over the nexl four yeai-s. 

Deferred income taxes reflecl the nel lax effects of temporary differences belween the canying amount ofassets and liabilities for financial reporting 
puiposes and lhe aniounts for income tax purposes, as well as operating loss and tax credit carryforwards. The Company applied the cci])oraie tax rale enaeied 
December 22, 2017 under lhe Tax Cuts and Jobs Act effective for yeai-s beginning afier 2017 10 value us defeired lax assets aud liabililies. The Company 
evaluates whether its dett;m;d lax assels arc realizable and recognizes a valualion allowance if, based on the available evidence, bolh positive and ncgalu e, n 
IS more likely than not that some portion or all of i ts deferred tax assets wil l not be tcalizcd. When evaluating whether its deferred tax assets are realizable, the 
Company considers, among other matters, eslimales of expecled luture taxable income, nalure of current and 
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cumulative losses, exisling 'and projecled book/tax differenees, lax pl'anning strategies available, and the general and industry specific economic outlook. 
This analysis is inherently stiibjective, as it i-cquiics the Company to forecast its busine.ss and general economic environment in fiiluie periods. Based on an 
assessment ol all factors, including histoncal losses and continued volarility ofthe aclivilies wnlhin lhe TRS enlilies, i l was delermined lhal full valuarion 
allov/ances wen; required on the net defened tax assets as ofDeeember 31, 2018 and 2017, lespectively. Changes in estimates ofour valuation allowance, i f 
any, -are included in "Income tax (expense) benefit" in the consolidated slaieiuenls of operaiions The valuation allowance was reduced to refieci the change 
111 value ofour net defeired lax assets that reflects a reduced rale of tax undei the Tax Cuts and Jobs Act. 

Deferred tax assets and liabilities ofthe Company's TRS entities were as follows (S in thousands): 

Al of December 31, 

.1 k l f l t c d taSlaSsijl'i '̂.J'- 'y'';. 

Valualion allowance 

; .'^^i''ile'll'rrilf'l'iixf^sse^ ^ i - . ' . ' - ^ ^ ' . ^ .' 

201H 2017 

'yZ :7,s;i,()7i;'sX: 
(78,107) 

'yyM^^Bi, 
(.63,258) 

s ,'- y.;i.^y,.y 

( I ) 

(2) 

Dcfcircd ULX a.sscls as ofDeeember 31. 2018 include tcinporaiy differences related primarily to asset basis of S3 5 3 million, deferred expenses and other items of S 14.9 million, 
NOL carry torwards of $23.6 million and other credits of S2.3 million nefcned tax assets is ofDeeember 3 1, 201 7 include temporary diftcrenccs related primarily to asset basis 
ol $26 I million, deterred expenses and other items of $15 9 million and NOI. carrylorwards of $21.3 million. The Company has determined that the change in tax law 
associated with the Tax Cuts and Jobs Acl will not have a mateiial effect on whedier us deferred uix assets arc rcali-zable. 
Gross dcfcri-cd lax assets as of December 31, 2017 w-cie valued at the enaelcd coiporate tax rate during the period in which such deferred utx assets arc expected lo be realized 
The Tax Cuts and Jobs Act reduced the federal corpoiate lax rate to 21% I'roni 35% for taxable years beginning after December 31. 2017. The Company's TRS's applied its 
reduced el'Uelive lax rale lo euinpule its gross delcrrcd tax assets before valuation allowunce. 

F.arnings per shart.—The Company uses the two-class method in calcularing earnings per share ("EPS") when i l issues securities other than common 
stock that conti^ctually enfitlc the holder to participate in dividends and earnings of the Company when, and if, the Company declares dividends on its 
common slock. Basic eamings per share ("Basic EPS") for the Company's common stock are computed by dividing net income allocable lo common 
shareholders by the weighted average number of shares of common stock oulslanding for the period, respectively. Diluted eamings per share ("Diluted EPS") 
is calculated similarly, however, it reflects the potential dilution that could occur i f securiues or olher contracts to issue common stock were exercised or 
converted into common stock, where such exercise or convei^ion would lesull in a lower earnings per share amount. 

Unvested share-based payment awards that contain nou-foifeitable righls to dividends or dividend equivalents (whether paid or unpaiil) aie deemed a 
"Participating Security" and are included in the compulation ofeamings per share pursuant lo the two-class method. The Company's unvested restricted stock 
awards granted under its Long-Terai Incenrive Plans that are eligible to paiticipate in dividends arc considered Participating Securities and have been 
included in the two-class melhod when calculating EPS. 

New accounting pronouncements—In October 2018, lhe FASB issued ASU 2018-16, Derivatives and Hedging (Topic 815): Inclusion ofthe Secured 
Overaight Financing Rale ("SOFR") Ovemight Index Swap ("OIS") Rate as a Benchmark Interest Rale for Hedge AccounUng Purposes ("ASU 2018-16"). ASU 
201 X-l 6 expands the list of U.S. benchmark interest rates pemiitted in tlie application of hedge accounting by adding the OIS rate based on SOFR as an 
eligible bcnchmaik intercsl rate. ASU 2018-16 is effeclive for interim and annual reporting periods in fiscal yeai-s beginning afler December 15, 2018, wilh 
early adoplion pemiitted. The Company adopted ASU 2018-16 effective January 1, 2019 and the adoption did not have a material impact on the Company's 
consolidated financial statements. 

In June 2016, the FASB issued ASU 2016-13, Financial Insiruinents—Credil Losses: Measurement o f Credit Losses on Financial Instruments ["ASU 
201(1-13") which was issued to provide finaneial statement users with more decision-useful information about the expected credit losses on financial 
instroments held by a reporting entity. This aniendnicnt replaces the incuired loss impaimient methodology in cuirent GAAP with a methodology that reflects 
expected credit losses and requires consideration ofa broader range of reasonable and supportable infomiation lo determine credil loss estimates. ASU 2016-
13 is effective for interim and annual reporting periods beginning after December 15, 2019. Eariy adoption is permitted for Interim and annual reporting 
periods beginning after Deeembei 15,2018. Management is evaluating the impact ofthe guidance oo the Company's consolidated financial statements. 

In Febmary 2016, the FASB issued ASU 201 6-02, Leases ("ASU 2016-02"), and in July 2018, the FASB issued ASU 2018-1 I 
to address two requirements of ASU 2016-02. ASU 2016-02 and ASU 2018-11 arc effective for interim 

, Leases ("ASU 2018-11"), 
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and annual reporting periods beginning altei December 15, 2018 ASU 2016-02 requires the recognition of lease asscis and lease li.ibiluies by lessees tor 
those leases classiticd as operaling or finance leases. For operating and finance leases, a lessee will be required tu leeognize a nglit-of-use asset and a lease 
liability. Initially measured al the prescnl value oflhe lease paymenls, in ils slatemeni of financial position Lessees undei operaling leases will be icqiiiieil lo 
recognize a single lease cosl, calculated so that the cost ofthe lease is allocated over the lease term gcnci-ally on a straighi-lme basis, and classily all cash 
paymenls within operating activities in its statement ofcash flows. Lessees under finance leases will be required to recognize intetesi expense un the lease 
liability (underthe effective interest method) and ainoitlzation expense ofthe nght-ot-usc asset (generally on a straight line basis), c.icb leflecicd scpar.itely 
in Its statement ofoperations. For operanng Ic.-ise airangements for which the Company is the Ics.sec, pnmanly under leases of ottlee space and eciiaui grmind 
leases, the adoption of ASU 2016-02 will result in the recognition o fa riglu-uf-use asset and lease liability un its consolidated b.ilaiiee sheets The righi-ul-
use as.sets or lease liabilities will not be matenal to the Company's balance sheet. The accounting applied by the Company as a lessor w-ill be nwsily 
unchanged from lhal applied under previous GAAP. 

Management has decided to elect the practical expedient package tliat allows the Company: (a) to not reassess whethei any expired oi existing 
contracis entered into prior lo January 1, 20 I 9 are or contain leases; (b) to nol reassess the lease classlfiealiun for any expired or existing leases entered intti 
prior to Januaiy 1,2019; and (c) to not rea.ssess initial direct costs for any expired or exi.sting leases entered into pnor to January- 1,2019 In additiiip, the 
Companv will elect to nol rcem-d on us t-nnsnliddled balL^"ee slieet.s leases v.'hose lerm is less lhan 1 2 mvjnihs ai lease inccptiuri. 

ASU 2018-11 amends ASU 2016-02 so that: (a) entities may elect to not lecast the comparative penods presented when transitionmi.; to ASC 842 by 
allowing entities to change their initial application to the beginning ofthe period of adoption; and (b) provides lessors with a practical expedient to not 
.separate non-lea.sc components from the a.ssociated lea.se component ofthe contractual payments i f certain conditions aic met .Management has decided to 
elect both ofthese provisions. 
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Nute 4—Real F.statc 

fhe Company's real eslale assels were compnsed ofthe lollowing (S in thousands). 

Operating 
Net Lease"! Properties Total 

As n rbeecn ibc rT i , i i l l S '. ' • 

'•'•*• .... - .. '̂.̂  '•-,•; 
Lauii, at cost S "336,740 $ 133,599 S 470,339 

IJuildiiigs aiul:impmvtmcnl.<'a(-x;i)St>,;j:;:<-' Lyy..i.yyAyyyj:, •:.yy.yi^iM&'yr> yyyi'&y(iy!^yy 
Less: accumulated depreciation (287,516) (17,798) (305,314) 

Ueat'cstalLCricI-.',;^'',:-'.^.-^'.,'^.-. • yyy^yyiy:iyyy: ;"~;.;̂ '.':!}5?̂ ?*Ŝ :2r •i:: W •; ,̂ 4i34VS2i;s; ^ ' ' }^ : " ' •;^;i,77jyji'9i 
Rea; estate available and heid tor sale 

-^.-i*,*", -s*;-̂ ,..,. ',v^^'^-.:^.},-r;^.^^'.jr'.-. 
1,055 21,456 22.55i 

Tiitiil rcai esiaie;.'-.'.-; "•'.•'"• . ' ' ^ l " ' : ' . ' •'. '• ' 
-^.-i*,*", -s*;-̂ ,..,. ',v^^'^-.:^.},-r;^.^^'.jr'.-. 

";•̂ .̂ ;̂ 72S6,o2l'•̂ •̂ ,$.;•;̂ '; '•'';r.793'!570,'j 

As ofDeeember 31, 2017 

.L'.in, 1.- ate;)st^,;.,^-..-jT^aJ.. -y'.- y • yi,Jj^,• i ' - l iV ;L'ii-J;«!' '£•:: .L - . ' i ' ; ^a'fc.. .ii 'yy*'f^'!ii 
Buildings and impi-ovements, at cost 888,959 318,107 1,207,066 

Real eslale, net 815,783 466,248 1,282,031 

t^p:9l3S':pi4>.-y,-iif~,Mf-&, 

Total real csiare S 815,783 $ 534,836 S 1,350,619 

( I ) On June 30, 201 8, Uiu Compjiiy coniioliilaicd the Ncl Lcd:>e Venture (rcfur to Note 7) diiii iccordeil S743.6 inillioti to "Real estate, net" on tlic Company's consolidated balant:t: 
shcci. 

{2) AA ot December 31. 201S and 2017 ihc Company had £20.6 million and S48.5 million, rtrspccUvcly, o l residcniial condominium.-; available lor in iu; operaling properties 
porlfolio 

Real Estate Available and Held for Sale—The following table piesents the carrying value ofpruperties transferred to held for sale, by segment (S in 
mi l l i onsV"* 

Year Ended December 31, 

Property Type 2018 2017 2016 

Net Lease 8.1 0.9 1.8 

( I ) Propetiies weie Iransfctrcd tu held fur sale due to executed eontructs with third parties or changes in business strategy. 

Acquisitions—Dunng the year ended December 31, 2018, the Company acquired two net lea.se assets for an aggregate $14.8 million. During the year 
ended December 31, 2017, the Company acquired one net lease assel for $6,6 million. In addition, in the third quarter 2017, in conjunction with the 
modification of two maslcr leases, the Company exchanged real property wilh the tenant. The fair value of the propeny exchanged exceeded flic Company's 
cost basis by approximately Sl .5 million which will be defeired and amortized to "Operating lease income" in the Company's consolidated statements ot 
operations over die remaining master lease tenns. 

During the year ended December 31, 2016, the Company acquired one net lease asset for$32.7 million. During the same period, tlic Company also 
acquired land for $3 9 million and simultaneously entered into a 99 year ground lease with the seller This asset was one of the 12 properties comprising tlie 
Company's Ground Lease business that was disposed of in Apnl 2017 (see "Disposition of Ground Lease Business" below). 

Dispositian of Ground Lease Business—In April 2017, institutional investors acquired a controlling interest in the Company's ground lease bu.siness 
tlirough the mcrgci ofa Company subsidiary and related transactions (the "Acquisition Transactions"). Ground leases generally represent ownctsbip of the 
land underiying commercial real estate projects lliat is triple net lca.sed by the fee owner ofthe land to the owners/operators ofthe real estate projects built 
theieon ("Ground Lease"). The 
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Company's Ground Lease business was a componcnl of the Company's net lease segment and consisted of 12 properties subject lo Ion;; tenn net leases 
including seven Ground Leases and one mastei lease (covering five properties). The acquiring entity was a newly loimed unconsolidated entity named 
Safety, Incoine & Growth Inc. ("SAFE"). The carrying value of the Company's Ground Lease assels was approximately SI61.1 million Shortly beluie ilie 
Acquisition Transactions, the Company completed the $227.0 million 2017 Secured Financing on Us Ground Lease assets (refer lo Note 10) fhe Company 
received all ofthe proceeds ofthe 2017 Secured Financing The Company received an additional $ 113.0 million of proceeds in tlie Aequisr.iiin Tian,-,aLttuns. 
including $55.5 million lhat the Company contiibuted to Si^FE in its initial capitalization. As a resull ol the AcquisUioii Transaelions, the Conipany 
deconsolidated the 12 propeitics and the associated 2017 Secured Financing. The Company accounts for us investment in SAFE us an equity meihud 
investment (refer lo Nole 7). The Company accounted for this transaction as an In substance sale of real estate and reeognized a gain ol S I 23 4 iniilioii, 
reflecting the aggregate gam less the fairvaluc of ihc Company's retained interest in Si^FE The gain was recorded in "Gain fioni disenniiniied opeialniiis" in 
the Company's consolidalcd siatemenls ofoperations As a resull ofthe adoption of ASU 201 7-05, Other Income - (jams and Losses frtim lhe Deiccugniiitin 
of Nonfinancial Assets, on January 1, 2018, the Company recorded an increase to retained camings of S55,5 million, bringing flic Company's aggregate jiain 
on the sale ofi ts (jround Lease business to approximately $ 178.9 million. 

T ^ i s m n l i n u r r l f i n p r n t i f i n ^ . - r i . . . . ( - . . . . n K n / l .>1..^,.» i n , , . \ l , . : „ n i l , . . r - . \ m , . . i n » , ' p f1i - r . , , r . r l I /.-.c.. h i i c i , , / . c c n i i - , I . I , , . f l f-.yr rl I n 11 imi- ' r l . - . n f i - i l KMl i; 
U f . . . . . . . . . . . . . . . J . . ^ . . . . . . . . . « . . ^ t3 . . . w J . . . ^ . . . . . . . , 

and the following lable summarizes income fiom discontinued operations for ihc years ended December 3 1. 2017 and 2016 (S in thousands)'''. 

Year F.nded December 31, 

2017 2016 

Expenses (1,491) (3,569) 

tncome from discontinued operations $ 4,939 $ 18,270 

{1J The transactious closed on April 14, 201 7. Revenues primarily consisted of operating leâ e income and cxpciiite^ priinarily consisted ut dcprcciauon .md amoiiuaiion jiid KM: 
Chtale expense 

Tlie following table presents cash flows provided by operating activities and cash flows used in investing activities from discontinued operaiions loi 
the years ended December 3 1, 2017 and 2016 ($ in thousands). 

2017 2016 

Cash flows used in investing activities (534) (7,972) 
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Other Dispositiuns—The following table presents the proceeds and income recognized for properties .sold, by property type (S in millions)' 

Year Ended December 31, 

2018 2017 2016 

oi'ieniiiiiji-Piiiiiei-iies'ii'r-:,j.y:::V:-•-• :i--!'y^' ':i^yy'^yyyy--yyyyy 
I'roceeds $ 327 9 $ 41.3 $ 326.9 

- ̂  Income from,Kilesi)tye:i!"'t:'st'utc-.' ,-• ';..- ',';,'. .'WlloL-^;-.'..'-;.-'.?'" ^̂ '.5 

Net iii^i'yC 
Proceeds S 79 7 $ 175.4 $ 117.2 

,.':,_;lne_uiiii: fivnisiilcs 

Tola!.'.',•.'•..';:;:,-•;.•;;'•';•',•.• •;i''-"".u.-'-,''j 'J'^i' "r",'''"''^•.^^:'.'V.•v•.'^-'"c•''^;c^i.-Si^i•-"^'£"^^^ ' i 
i'locccds S 407.6 $ 216.7 $ 444.1 

imysyjmymymmmMm 
(1) During ihc year ended December 31, 2018, the Company ,sold 10 commercial operating piopentcs and residential condominium units from other propenies and rccogni-zcd 

S8 I 0 nullion of gains in "Incoine from sales of real esuitc" in die Company's consolidated statenients of operauons, of which S9,8 million was auribulable lo a noneonlrolling 
interest al one of the properlies 

(2) During the year ended December 31,2018, the Company sold five net lease assets and recognized S45 0 million of gains in 'Income from sales of real eslale" in ihc Company's 
con,.;oIidaled suilcmcnut of opcraliunit 

(31 During Uie year ended December 31. 2017, Uie tZoinpany sold one net lease properly and reeugni'zed a gain on sale of $62,5 million. Prior lo the sale, Ihe Company acquired the 
noneonlrolling interest with a carrying value of million lor S12 0 million. 

Impairments—During the years ended Deeembei 31,2018, 2017 and 2016, the Company recorded aggregate inipaimienls on real estate assets totaling 
S90.4 million, $11.9 million and $ 10.7 million, respectively. Referto Nole 16 fora description ofthe inipaimienls recorded during the year ended December 
31. 2018. The impairments recorded in 2017 were primarily the result ofshif l ing demand in the local condominium markets, changes in our exit strategy on 
other real estate assets and an impainnent recorded in connection with the sale of an outpareel located at a commercial operating property. The inipaimienls 
lecotded in 2016 resulted fiom unfavorable local market conditions on residential operating properties and impaimients upon the execution ofsales contracts 
on nel lease assets. 

Tenant Relmburseincnts—The Company receives i-ciinbureemenls from tenants for ceitain facility operating expenses including cominon aiea costs, 
insuiance, utilities and real estate taxes. Tenant expense reinibiirscmcnts were $22.4 million, $21.9 million and $23.6 million for the years ended 
f3eceinber 31, 2018, 2017 and 2016, respectively. These amounis arc included in "Operafing lease income" in the Company's consolidated statements of 
operaiions. 

Allowance for Doubtful Accounts—As ofDeeember 31, 2018 and 2017, the allowance for doubtfiil accounts related to real estate tenant receivables 
was S 1.5 million and $1.3 million, respectively, and the allowance for doubtful accounis relaled lo defeired operating lease income was $1.8 million and $1.3 
million, respeclivcly. These amounis are Included in "Aceiucd inleresl and operaling lease income receivable, net" and "Defeired operating lease income 
receivable, net," respectively, on the Company's consolidated balance sheets, 
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Future Minimum Operating Lease Paymenls—Future minimum operaling lease payments to be collected under non-cancelable least^, ;.\._!udiiiji 
customer retmbui-semenls of expenses, in effect as ofDeeember 31, 2018, are as follows (S in thousands): 

Year 
;\cl Lease 

Assels Operaling Properties 

,2019 

2020 

2021 • 

2022 

-2023 

.15fi-,96« S'V 

157,476 

' 'l5S;45-3 - '. ',';• 

160,395 

;: I3,4;l65 • 

22,.I00. 
21,146 

j'>..953: 

I 1,358 

.iO,-ll7 

Note 5—Land and Develupment 

The Company's land and development assets were compnsed ofthe following ($ in thousands) 

Land and land development, at cost 

;lies.s^at.^umuja_tcd'acprccia - .-. •.':••: • .-• -y^l^J^, ' -Ax i^ • • ix-: 

Total land and development, net 

As of December 31, 

"̂'•-:' ',,'>;''lui(i ' " '.' ioi? 

S 606.849 $ 868.692 

yyM '•"-'iMi^pyy-: (8:381) 

S 598,218 $ 860,311 

Acquisitions—During the year ended December 3 1, 2018, the Company aequited, via forcclosuie, title lo a land asset which had a lolal fan value ol 
$4,6 million and had prcvlously scn'cd as collateral for loans receivable held by the Company. No gain or loss was iccordcd in connection with liiis 
iransaction. 

During the year ended December 31. 2016, the Company acquired, via deed-in-lleu, title to two land a.s.sets which had a lotal fan value of'540 6 
million and previously served as collateral for loans receivable held by the Company. No gain or loss was recorded in connection wiih ihese transactions 

Dispositiuns—During the years ended December 31,2018, 2017 and 2016, the Company soid land parcels and i-esidential lots and uniis and 
recognized land developmenl revenue of $409.7 million, S196.9 million and $88.3 million, respectively. In conneclion wiih the sale ol two land parcels 
totaling 93 acres during the year ended December 31, 2018, llic Company provided an aggregate $145.0 million of financing to the buyers, of which 581 2 
million was repaid in the second quarter 201 8. During ihc yeai-s ended December 31, 2018, 2017 and 2016, the Company recognized land developmenl cost 
ofsales of $350,2 million, S180,9 million and $62.0 million, respectively, fiom Its land and development portfolio. 

In connecrion with the resoluUon of lirigation involving a dispute over the purchase and sale ol -approximately 1,250 acres ol land in Prince George's 
County, Maryland, during the year ended December 31, 2017, the Company recognized $114,0 million of land development revenue and S106,3 million ot 
land development cosl of sales. 

During the year ended December 31, 2016, the Company sold a land and development asset to a newly foinied unconsolidaled entity in which lhe 
Company owns a 50,0% equity interest (refer to Note 7), The Company i-ecognized a gain of $8.8 million, reflecting lhe Company's shaie of lhe inteiest sold 
to a third party, which w-as recorded as "Income from sales of real estate" in the Company's consolidated statement ofoperations. 

Impairments—During the year ended December 31, 2018, ihe Company recorded an aggregate Impaimient of $56,7 million on five land and 
developmenl assels. Refer to Note 16 for a description of the impaiiments recorded dunng ilie year ended December 31, 2018 Dunng ihc ycai ended 
December 31,2017, the Company lecordcd impaiiments on land and development assels of $20 5 million resulling from a decrease in expected cash flows on 
one asset and a change in exit strategy on another asset. During the year ended December 31, 2016, the Company lecoided impjinneiits on land and 
development assels ofS3.8 million. 
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Nute 6—Loans Receivable and Olher Lending Investments, net 

The following is a summaiy ofthe Company's loans receivable and olhcr lending investments by class (S in ihousands)-

As of December 31, 

Type of Investmenl 2018 2UI7 

Seniorniorlgav'es - ' . , ' . ' . " '.- ; ....".• '., 

Coiporale/Partnerslilp loans'" 
y' -ly^yyi^^'lyyi^ *-r'̂ >760-.749' 

148,583 
.••;.il-;,'.f;.-ii.'7.-9.!ii?.̂ .j 

488,921 

Subt.'rdiitalcmortgiigeji'̂ .^-^.^ " • ' : .";:'̂  ^ .... ., • ,;-*.., ".',••,',';'- ", • y - " ';•'; " I'P'^/'-'-:' '• '^-.^'T-:'':7'\ -^y^'.^'-'ii': >'-̂ Sv":.r<i;r61'.'' 'yymywM^ 
Total gross canying value ot loans 

Kc.svtVc.̂ J;ir.lp)iii.liiises. •.•'.•̂ . .';-' y^' •.'•y~ Z'^ij..\-j-i'i-.:y^/ .--i-w:*' 'ii''^-:!'.^-''-'^i'";. •' " i ' - -^ •'- .T,'.'.' ̂ '̂ '•r; -•'''•,-^.-r 
: i i j ^ . ' < j K . ......TiAi.iV-* . . / i . ' : . ' . ' j ^ . - f . ' . v ^ i - ' . . - ' , < i ; - . i 

919,493 

yy^^w>>\ 

•: 
,•'['-

1,289,568 

Total loans receivable, net 

.(.llliirjcnditig'jnycstnienls^^ ^ -„•.:!',',;- irt':." ^l-.^Zl^ - ' , " ' •"̂ ^̂ --•-•••.̂ "̂̂ '"̂ •̂'•"•"'•--•r'̂ î'̂ 'rj''̂  
866,098 

yy.iiZ\'i<i'; 
1,211,079 

Toial loans tcceivable and other lending investments, net $ 988,224 S 1,300,655 

(11 In die second quaiter 2018, die Company resolved a non-pcrforniing loan with a carrying value of .S 145 8 million. Refer to "Impaired Loans" scclion below. 

Reserve for Loan Losses—Changes in the Company's reserve tor loan losses were as follows ($ in thousands): 

For the Years Ended December 31, 

2U1!I 2017 

(Recovery of) provision for loan lossesi'' 16,937 (5,828) (12,514) 

Reserve tor loan losses at end of period $ 53,395 S 78,489 $ 85,545 

( i | For die ycai endeu ncceniDcr 31, 2016, the (recovery of) provision for loan tosses includes recoveries of previously recorded asset-spccit'ic loan loss reserves of $13.7 
oiiltion. 

The Company's recorded inveslment in loans (comprised ofa loan's canying value plus aceiued interest) and Ihe associated reserve for loan losses were 
as follows ($ in thousands): 

Indivlduslly 
EvaluACed for 
Impairmentin 

Collectively 
Evaluated for 
Impairment"! 

Loans $ 66,725 $ 857,662 $ 924,387 

TolaUJi S 26,330 S 844,662 $ 870,992 
•Ŝ 1?̂ r̂•̂ •••i?̂ î•tT•̂ .̂̂ a*•rt!M:̂ £̂̂  

/.'.?.̂ .̂ ;Vi»•v̂ v.'.V,.•-Vr.•̂ ,̂.-r,V^̂ fi».;•iVl̂ ^ 

Loans $ 237,877 $ 1,056,944 $ 1,294,821 

TolaU3) S 176,888 S 1,039,444 $ 1,216.332 
{I) The carrying value of ilicsc loans include unamoitized discounis, picmmms, deferred fees and cosls totaling net discounts of SQ.5 million and JO.7 million as ofDeeember 31, 

2018 and ,̂ 017, lespectivcly The Company's loans individually evaluated for Impairment primarily represent loans on non-accrual slatus; ihercfore, the unanioilizcd ainouats 
avociated with ihcac loans aic not cunently bcinii amortized into mcomt:. 

(2) The carrying value of these loans include undinorltzed discounts, premiums, delcrrcd fees and costs totaling net discounts of S3.1 million aod net premiums of S6.2 million as of 
December 31, 201 8 and 201 7, rcspccuvcly. 

(3) The Comp^y'si itLOided invtsunent in logins J.-. ofDeeember 31, 2018 and 2017 ineludci; accrued interest of S4 9 million and 55 3 million, respectively, which is included in 
"Accrued interest and operating; lease income receivable, net" on the Company's consolidated balance shccLs. As ofDeeember 31, 2018 and 2017, the total amounts exclude 
S 122.1 million and 389.6 million, icspcctively, of securities that arc evaluated for impairment under ASC 320. 
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Credit Characteristics—As part of the Company's process for monitoiing ilie credil quality ot its loans, it pcifoniis a quarterly loan ponlnhu 
assessment and assigns risk ratings to each of its pertorming loans. Risk ratings, which range from 1 (lower nsk) to 5 (highei nsk), aie based on ludi'inents 
which are inherenlly uncertain and there can be no assurance that actual perfonnance wil l be similar to cunenl expeelalion. 

The Company's recorded investment in performing loans, presented by class and by credit quality, ;is indicated by nsk latin,!;. was as tolluws (S in 
thousands)-

.Vs ot December 31, 

|,SCTit?5'moilgiig^^^^ -,-'•- jyy y , ''--•;'•;:.•_ 

Coiporaie/Paitncrship loans 

JSiibmdJniitc irottga^^^ i •• 

Total 

2018 2U17 

lAe i sh ted We igh ted 

P c r f n r m l n i ; A v e r a g e Per fo r inh iK .Avcra;;e 

Loans Risk k a t i n g s Loans Risk R j t i n ) ( s 

y; ,;,-,...:y.i>.7.,xu7.. '; .. •'..-;;;• ;2".76'-.,' , -',7l3,0.<7 •- •', - . . 2.72 , 

149,663 2.84 334.364 2 S5 

' . -•• -;.iO;ii>2;; " v^y.. :;'-:.'. -';.523 3.0(1 

$ 857,662 2.77 S 1,056,944 2 77 

The Company's recorded investment in loans, aged by payment status and presented by class, was as Ibllows ($ in thousands). 

Less 1 han 
and Equal 
lo 90 Days 

Greater 
Than 

90 Da\s'.<> 
Total 

Past Due As afDcccmbcr 31, 2018 Current 

Corporate/Partnership loan.s 149,663 — — — 149.663 

§^SS[^ii!Mj^mB&!^Si^:;:^^::i.:f:- ...•,.;:„•;..'-:' •-.;,-;::- :^i^,•.tl9,l92:^->,,;:;.. .v-,.;-.',-.,^ ••.-..•.-:-''-:;:'i-;-'- -•-•.• - . '»-i92 

Total $ 863,662 S — $ j".'Z.?f. j ^j"jy„,. j ^.,^y^,'', 

^̂ ^̂ ^̂ P̂,,Mi'Sl:?.ii'̂ ?'r'̂ ''-!?̂ ^̂ ^ • • -•' • 
Senior mortgages - S 719,057 $ — $ 75,343 S 75,343 $ 794,400 

^^^m^^^m^^mymi^^ymmmm^ymmmyym^^, yr- ••m^'>^:. 
Subordinate mortgages 9.523 — — — 9,523 
jsrsjs5*̂ iff%r.i?'̂ r̂r!?'̂ ^ —̂ ŝ-̂ -̂ -y.; .." .'.— .. v —'r~~ ~—rr 
|^:.Tula^>'•^••'i'^*--'^-• " ̂ <^i-^-^-:'.'>.*v:*;.v.:- '••' \.'% \ i:yyy.:>sy*'y. ..K062,944.«:iS^-.V '.y:^---^^^~-'<S:- . .-^ajhm'''S-rv. \ - 2 3 1 . 8 7 7 • :-l.'294-.821 •' 
(1) As ofDeeember 31, 2018, the Company had two loans which were greater than 90 days delinqueni and were in various stages of resolulion, including legal aud forcdosiiic-

retatcd proceedings and environmcninl matters, and rimged from 4.0 to 9 0 years ouisianding. As of December 31. 2017, die Company had four loans \̂hich weie greaici Uuin 
90 days delinquent and wcie in various .>;tages ot rcsoluUon, including legal and foreclo.ture-ielaied pioceeding>; and enviroamental mattcis, und tan̂ ĉd tiom I 0 to ') 0 ycais 
outstanding 
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Impaired Loans—In the second quaiter 2018, the Company resolved a non-perfonning loan with a carrying value of$145.R million. The Company 
received a $45.8 million cash payment and a pret'ened equity investment with a face value of S100 0 million that is mandatorily redeemable in five yeare. 
The Company recorded the prefeired equity al iis fair value of $77.0 mllliun and are accming interest over the expected duration of lire investment. In 
addition, the Company recorded a S21 4 million loan lo.ss provision and simultaneously charged-offof the remaining unpaid balance. 

1 he Company's recorded inveslment in impaired loans, ptesentcd by class, were as follows ($ in thousands)'"-

.\sat December 31, 2018 As of December 31, 2017 

;\yilh'an>airnw!inccjm(rr^ 

Senior mortgages 

« Ci)r|)urate-;lhirtneii;liiiVlon«s 

Total 

Tlecurdcd 
Investment 

Unpaid 
Principal 
Balance 

Related 
Allowance 

Rceurded 
Investment 

Unpaid 
Principal 
Balance 

Related 
Allowance 

s 
i ! f ^ y y : f ' f S y 

66,725 
•'••••-•& 

$ 66.777 
'is^sti-yy^-iy...: 

$ (40,395) S 81,343 $ 81,431 $ (48,518) 

y^-yyy.: • r : 'V' y'y:y':: •y.mliU:'' y^ ... '.'.-j-yj^jy;^ 
s 66,725 $ 66,777 $ (40,395) S 237,877 $ 227,280 $ (60,989) 

( I ) .Ml of the Company's non-accrual loanb arc considcicd unpaired and included in the table above 

The Company's average n;corJed investment in impaired loans and interest income recognizcti, presented by class, was as follows (S in thousands): 

For the Years Ended December 31, 

2018 2017 2UI6 

Average Interest Average Interest Average bitereft 
Recorded Income Recorded Income Recorded Income 

iDvejtmcnt 
Ŵ '•Ĵ *K.•̂ ^̂ s*.̂ •̂ Li ̂ ^ ^ f ^ i ̂ f«rn?s 

Recognized Investment Reeognized Investment 
••-"y. S.^r-&<t*'̂ *\¥rf'i^,'iN; 

Recognized 

Senior mortgages $ — $ — $ — S — $ 3,661 $ 226 

Subtotal — 301 6,582 1,127 10,460 226 

Senior mortgages 67,041 — 82,749 — 118,921 —• 

Subtotal 106,210 — 239,505 — 185,022 — 

Senior mortgages 67,041 

Subordinate mortgages 

There was no interest income related lo lhe resolution of non-perfonning loans recorded dui'ing lhe years ended Decembers 1,2018,2017 and 2016. 
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Securities—Otiiei lending investment.';—securities include tlic tollowiiig ($ in thou.saiidsj: 

Amuriized Cuil Net Uni calized Estimated Fan Net C a i n ing 
Face Value Basis Cam VJIUC Value 

Availablc-foi-Salc Secunties 
1 Municipal debt ticctirilics^ . . :2I.I85. .$ ' > 2'-•!.'*•'' $; • : ' 476; $ . 21,661 S •21,661 
Held-io-Matunly Secunties 
; .Doii'i s'cciiri'lies •',;, " ~ ' •_' _'•',' ' i V ~ • • 120,866., . .I00.4(')5 '',•'•.-'••'• 7. . '". 100,472 • l'()();465. 

Total S 142,051 $ 121,650 $ 483 $ 122,133 S 122,12b 

':.'..:,.Ti.:;. 
Av a 11 ab le-f"or-Sai c Seen ri 11 es 
r..^un'icipaf ilcbf sceut̂ ^ . " , ' 

.,^.^ .^•, 
••'•• :''5u)u'* $ ,V2U30 ' ' ';l,6i2.; S . 22,S42' $ ;-'2'2:s42; 

Held-to-Mdlurity Secunties 

;-;l>:bi sccti oil es ,-;,'.- '̂  . ' ' . . ." . ' ' - "••••' ':.<•',•': 'y''^ *"?6',6l'S ' '' 66.'734',' •'••i-,5«l . 68,3 15 ; "::66.734.: 

Total $ 87,848 $ 87.964 $ 3,193 $ 91,157 S 89,576 

As ofDeeember 31, 2018, the conlraclual maturities ofthe Company's securities were as follows ($ in thousands): 

Held-to-Maturity Securities Available-ror-SaU- Securities 

Amorti/rd Cost 
Basis 

- Estimated Fair 
Value 

Amortized Cost 
Basis 

Estimaied Fair 
Value 

Within one year $ 20,859 S 20,866 S — $ — 

&Aft%ini^.yHir.thrt)tielita.t¥.cai'.vs.* 

After 5 years through 10 years — — — — 

Total $ 100,465 $ 100,472 $ 21,185 $ 21,661 
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Nute 7—Olher Investments 

The Company's other investments and us proportionale share of earnings (losses) Irom equily mefliod investinents were as Ibllows (S In thousands): 

Ilea'eslale cqifuy investnichls.; • 

Salely, Income & (Jrowth Ine. ("SAFE")"«2) 

:iS"t:ii- N e i t e i i e TljSxT('^"NeT LS^^^^^ t f ' ) ' 

iSlai Net Lease I LLC ("Net Lea.sc 'Veiitui-c")i3i 

()tlu:r rciil^Sta]e eqtiityji^n'ifttriKMil.f 5'<.̂ <.; - •> _ 

Subtotal 

Oflia sit-jFcgil* tnvesimcni.s'S' - '; •-. ;'.• 

Toial 

Carrying Value 

As 111 Deeemher 31, 

Equity fn Earnings (L.osscs) 

Fnr the Years Ended December 31 

2018 2017 2018 2017 2016 

$ 149,589 $ 83,868 $ 
'CJ--.-.-T1".- •^^•-^-••T^^.'̂ r*^r^ T.^n-..-*'!?-; 

• .:i:,ii::i-,^f>:fl,h§:l.^,:Z.££y.^•:^:'. -tL::iSS-:. 

4,711 $ 551 $ 

3,567 — 121,139 4,100 4,534 3,567 

296,759 307,623 

':yy '"7*5 ';"'''vf^SS- y''\ 
4,366 

''^ywy!i\yy 
11,605 

^x'iWix^yy^ 
67,442 

$ 304,275 S 321,241 $ (5,007) S 13,015 S 7.7,349 

(1) 

(2) 

(3) 
(4) 

Oa January 2, 20 19, lhe Company made an additional $250,0 million cash investment in newly designated limiied partnership units (the "Investor Units") of SAFE'S operating 
paitnciship ("SAFE OP") defer lo Note 19). For Uic ycai' ended December 31. 2017, equity in earnings is for Uie pciiod from April 14, 2017 lo December 31, 2017, 
On Januai7 1, 201 8, die Company recorded a step-up m basis lo fair value of its relained noncuntrulling interest relating to the sale uf its Ground Lease business (refer to Note 4) 
and other transactions where the Company sold or contributed real estate to a venture and picviously recognized partial gains Prior to the adopuon of ASU 2017-05, the 
Company was required lo recogoize gains on only the poruon ot its interest transfcncd to Uiird parties and was precluded from recognizing a gain on its reuiincd noncontrolling 
inteie.dl, which was cai ned al Uic Company's historical cn.sl basis. 
The Company consolidated die assels and liabilities of die Ncl Lease Venmre on June 30, 2018 (rcfei lo Net Lease Venture below). 
During die year ended December 31, 2018, die Coinpany recorded a $6.1 million impairment on a land and development equity method investment due lo a change in business 
sualcgy. During the year ended December 31, 2016, a majunly-owncd consolidated subsidiary of the Company sold ils interest in u real cstale equity method investment for ncl 
proceeds of $39.8 million and recognized equity in earnings of $3 1.5 million, of which St 0.1 million was altribulable lo the noneontvolling interest. In addiuon, die Company 
received a dislribuuoii fiom one of its leal eslale equity meUiod iiivesuneiiu. and recognized equily in earnings dunng Uie year ended December 3 1, 2016 of $ 1 1.6 million, 
for the year ended December 31. 2018. equity in earnings (losses) includes a $10.0 million impairmeni on a foreign cquiry method invcsmicnt due to local market conditions. 

Safety, Income & Growth Inc.—The Company and two institutional inveslore capitalized SIGI Acquisition, Inc. ("SIGI") on April 14,2017 to acquire, 
man.dge and capitalize Ground Leases. The Company contributed $55.5 million for an Initial 49.1% noncontrolling interest in SIGI and the two institutional 
investors contributed an aggregate $57.5 million for an initial 50.9% controlling inlerest in SIGL A wholly-owned subsidiaiy ofthe Company that held tlie 
Company's Ground Lease business and assets merged with and into SIGI on April 14,2017 with SIGI suA'iving the merger and being renamed Safety, Income 
& Cirowth hie. ("SAFE") Through this merger and relaled transactions, the institutional investors acquired a controlling Inlerest in the Company's Ground 
Lea^c business. The Company's canying value ofthe Giound Lease assets was approximately $161.1 million. Shortly before the Acquisition Transaetions, 
the Coinpany completed the $227.0 million 2017 .Secured Financing on ils Ground Lease assels (refer to Note 10). The Company received all ofthe proceeds 
ofthe 2017 Secured Financing. The Company received an additional $113.0 million of proceeds in the Acquisition Transactions, including $55.5 million 
that the Company contributed to SAFE in its initial capttalizadon. As a result of t i ie Acquisition Transactions, the Coinpany deconsolidated the 12 properties 
and the associated 2017 Secured Financing. The Company accounted for this transaction as an in subst-ance sale of real estate and recognized a gain of 
$12.1.4 million', reflecung the aggregate gain less the fair value ofthe Company's retained interest in SAFE. As a result of the adoption of ASU 2017-05, on 
January I , 2018. the Company recorded an increase lo retained camings of$55.5 million, bringing the Company's aggregate gain on the sale of i t s (jround 
Lease business to approximately $ 178 9 million. 

O l June 27, 2017, SAFE completed its initial public offering (the "Otfering") raising $205.0 million in gross proceeds and concurrently completed a 
S45 0 million private placement to the Company. In addirion, the Company paid $ 18.9 million in organizaUon and offenng costs of lhe up lo $25.0 million 
in oiganizalion and offering costs i t agreed to pay in connection with the OfTering and concurrent private placement. The Company expensed the portion of 
olfcring cosls that was altribulable lo other investors in "Olher expense" in the Company's consolidated stalemenls of operations and capitalized the portion 
of offering costs atliibutable lo the Company's ownership interest m "Other Inveslmenls" on the Company's consolidated balance sheets. Subsequent to the 
inilial public offering and ihrough December 31, 2018, Uie Company purchased 2,4 million shares of SAFE'S common stock for $45.7 million, representing 
an average cosl of SI 8.69 per share, pursuant lo I0b5-1 plans in accordance-wilh Rules 10b5-l and 
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lOb-1,'? under the Securities and Exchange Act ot 1934, as amended, under which the Company could buy shares of SAJ-E's common suiek in the open 
market. The Company also purchased an additional 133,524 shaies of S.\FE's common stock in open maikel and negotiated tiansaelions loi $2.2 niillioir 
representing an average cost of $1 6.39 per share As ofDeeember 3 1, 20 I 8, the Company owned approximately 4 I 8% uf SAFE'S euiiiinon sloek ouisLandinii 

A wholly-owned subsidiary of the Company is the external manager of SAFE and is entitled to a management lec In connection with the Company's 
$250.0 million cash investment in Investor Units of SAFE OP (icfcr to Note 19), the managcincnt agiecmcnt was amended on Januaiy 2,2019 Hti:lilii.;.iits ol 
the management agreement tcims arc included below; 

• We received no management fee through June 30, 201 8, w-hich covered the fii-st year of lhe managcmenl agieemcni; 

• We receive a tee equal to 1.0% oflotal SAFE equity (as defined in the management agreement) up to Sl 5 billion: I 25% of total SAi-'E equity (ior 
incremental equity of $1.5 billion -$3.0 billion); 1.375% oflotal SAFE equity (for incremental equity of $3.0 billion -S5 0 billion), and 1.5% ot 
tola! SAFE equity (tbrincrcm.ental equity ovcr$5.0 billion); 

. r7_-*_ u - „- : . i u ; — i ec* rrr 1. - . . c . .1 _ f . - A r:r-i_ 1 . . 

- 1 v,v. .V vj%. i ^ a i u i i l . . u s i i U l i l l OiiOdes c/i . j . ' V i c u u u i i u i i s i u c i \ , . i i m c u i s c i c i U i i c i i o^-ci c^s l i i u ^ l i c i i u c i i i u n c c i u i s , 

• The sloek will be locked up for two ycare, subject to certain leslricitons; 

• Tbcic IS no additional perfonnance or incentive fee; 

• From January 1,2019 through June 30, 2022, the management agreenient is non-teiininable by SAFE except fot cause, and 

• Automatic annual renewals thereafter, subject to non-renewal upon certain findings by SAFE'S independent directors'and payment ot tcmiinalion fee 
equal to ihi-ee limes the prior year's managemenl fee, subject to SAFE having raised $820 million oflotal equity since inception 

The Company is also entitled to receive expense reimbursements, including for die allocable costs of its peisonnel that peifoim certain legal, 
accounting, due diligence tasks and other services iliat third-party professionals or outside consultants otherwise would perfonn. The Company waived both 
the management fee and certain of t i ie expen,se reimbursements through June 30, 2018 For the six months ended June 30, 2018, the Company waived $ 1.8 
million and $0.8 million, respecUvely, of management fees and expense reimbursements. For the six monihs ended December 31, 2018, the Company 
recorded $ 1,8 million and $0,7 million, respectively, of management fees and expense reiniburscnicnts In the fouith quarter 201 8, the Company received 
45,941 shares of SAFE'S common slock for paymenl of the management fee for the three monihs ended September 30, 2018. Subsequenl to Deeembei 3 1, 
2018, the Company was issued 46,020 shares of SAFE'S common stock for payment ofthe management fee Ibr the three months ended December 31, 201 S 
The Coinpany has an exclu.sivity agreementwith SAFE pui-suant to which it agreed, subject to certain exceprion.s, lhat it wil l nol acquire, originate, invest in, 
or provide financing fora thiiti party's acquisition o f a Ground Lease unless it has fit-sl offered lhat opportunity lo SAFE and a majonty of i t s independent 
directors has declined tlic opportunity. 

Following is a list of inveslmenls that the Company has transacted with S.M^E: 

In August 2017, the Company committed to provide a $24.0 million loan to the giound lessee o fa Giound Lease originated al S.'VFh The loan had an 
initial tenn ofone year and was extended for an additional year and wi l l be used for the renovation of a medical office building in Ailanta, GA $17.0 million 
ofthe loan was funded as ofDeeember 31, 2018. During lhe year ended December 31,2018, the Company recorded SI 4 million of interest income on the 
loan. The transaction was approved by the Company's and SAFE'S independent directors. 

Tn October 2017, the Company closed on a 99-year Ground Lease and a $80.5 million construction linancing eominilmenl to support the ground-up 
development of Great Oaks Mulfifamily, a to-be-built 301-unit community wilhin the Great Oaks Master Plan of San Jo.sc, CA. fhe tiansaction includes a 
combination of; (i) a newly created Ground Lease and up to a $7,2 million leasehold improvement allowance; and (ii) a $80 5 million leasehold fiist 
mortgage. The Company entered Inlo a forward purchase coniraci with SAFE under which SAFE would acquire the Ground Lease in November 2020 tor 
approximately $34,0 million. The forward purchase conlract was approved by the Company's and SiiVFE's independent directors. 
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In May 2018, the Company provided a S19.9 million leasehold mortgage loan to the ground lessee ofa Ground Lease originated at SAFE. The loan has 
an initial tenn ofone yeai and will be used for the acquisition of 100 and 200 Glenndge Point, two multi-tenant office buildings in Atlanta, GA. During the 
yeai ended December 31, 201 8, the Company recorded $1.4 million of Interest income on the loan. The Iransaction was approved by the Company's and 
.S.\J-li's independent directors 

In June 2018. the Company sold two industnal facilities located in Miami, FL to a third-party and simultaneously structured and entered into two 
Ground Leases. The Company then sold lhe two Ground Leases lo SAFE. Net proceeds from the transactions totaled $36.1 million and the Company 
leco-^nized a $24.5 million gam on sale. The transactions were approved by the Company's and SAFE'S independent diieclois. 

Net Lease Venture—In Febiuaiy 2014, the Company partnered with a sovereign wealth tiind to foim the Nel Lease Venture to acquire and develop net 
Ica.se assels and gave a right of fiist offer to the venture on all new net lease investments. The Company and us partner had joint decision making righls 
pertaining to the acquisition of new investments. Upon the expiration of the inveslment penod on June 30, 2018, the Company obiained control of the 
venture through ils unilateral nghts of management and disposition of the assets. As a result, the expiiarion of the investinent period resulted in a 
i-ecnnsidcrniii.in evc.rit under G.AAI* and (he Company detcnivned that lhe Net Lease Venture is a \TE for v.'hich l^c Ccmpany is the priiv.a.'y beneticiar^' 
ElTeetive June 30, 2018, the Company consolidated the Net Lease Venture as an asset acquisition under ASC 810, The Company recorded a gain of $67.9 
million in "Gain on eonsolidauon of equity method investment" in the Company's consolidated statement ofoperations as a result ofthe consolidation. The 
.Net Lease Venture had previously been accounted tbr as an equily method invesunenl. The Company has an equily inlerest in the Nel Lease Venture of 
approximately 51.9% and recorded a$188.3 million increase to "Noncontrolling interests" and$11.8 million increase lo "Redeemable noncontrolling 
inleresl" on lhe Company's consolidated balance sheet as a result oflhe consolidation. The Company acquired the redeemable noncontrolling interest in the 
(bunh quarter 2018. The Company is responsible for soureing new opportunities and managing the venture and ils assels in exchange for a managemenl fee 
and incentive fee. Several of the Company's senior executives whose time is substantially devoted to the Net Lease 'Vcntui-t own a total of 0.6% equity 
ownership in lhe venlure via co-investment. These senior executives are also entitled to an amount equal to 50% ofany incentive tee received based on the 
47.5% partner's interest. 

During the year ended December 3 1, 2017, liie Net Lease Venture acquired industrial properties for $59.0 mill ion. During tlie year ended December 31, 
2017, the Coinpany .sold a net lease asset for proceeds of $6.2 million, wliich approximated its canying value net of financing, to the Net Lease Venture and 
dereeognized Uie associated $18.9 million financing. During the year ended December 31, 2017, the Company made contribuUons of$49.2 million to the 
Net Lease Venture and received distributions of $26.0 million from the Net Lease Venture. 

During the year ended December 31,2016, the Net Lease Venture acquired two office properties and the Company made conlriburions to the Net Lease 
Venmre of $37.7 million. In November 2016, the Net Lease Venture placed five year non-recourse financing of$29.0 million on one of i t s net lease assels. 
Net proceeds fi-om the financing were distributed to lhe members of which the Company received $13.2 million. 

As of December 31, 2017, the venUirc's canying value oflotal assets was $658,3 million. During the yeare ended December 31, 2018, 2017 and 2016, 
the Coinpany recorded $1,3 million, $2.1 million and Sl ,6 million, respeclivcly, of management fees from the Net Lease Vcniurc, The management fees are 
included in "Other income" in the Company's consolidated statements ofoperations, hi addition, beginning after the Company's consolidation of the Net 
Lease Venlure on June 30, 2018 and alter the effect of eliminations, the Company eamed $0,7 million of managemenl fees with respect to services provided 
to other investors in the Net Lease Venture, which was recoitled as a reduction to "Net income attributable to noncontrolling interests" in the Company's 
consolidated statements ofoperations. 

Net Lc«se Venture f l — I n July 2018, (he Company entered into a new venture ('T f̂et Lease Venture II") with an investment strategy similar to the Net 
Lease Venture, The Nel Lease Venture I I has a right of firel offer on all new net lease investments (excluding Ground Leases) originated by the Company, The 
Company has an equity inleresl in the new venture of approximaiely 51,9%, which wi l l be accounted for as an equily method inveslmenl, and is responsible 
fbr managing lhe venlure in exchange for a managemenl fee and incentive fee. During the year ended December 31, 2018, the Company recorded $0.4 
million of management fees from the Ncl Lease Venture I I . 

In December 2018. Nel Lease Venture 11 acquired four buildings comprising 168,636 square feet (the "Properties") located in Livemiore, C A Net Lease 
Venlure II acquired the Properties for S31.2 million which are 100% leased with four separate leases and which each have 10 yeare of tenn remaining. 
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Other real estate equity investments—As ofDeeember 31, 201 8, the Company's other real eslalc equity investments include equily iiilctests m real 
estate ventures ranging fi-om 16% to95'/o, comprised of investments ofS65.6 million in operating properties and $65 3 million in land assets .As of 
December 31,2017, Uie Company's olher real estate equily inveslmenls included $38 8 million in operating properties and $63 8 million in land a.sseis 

In August 2018, the Company provided a $33.0 million mezzanine loan, of which $28 4 million was funded as ofDeeember 31. 2018, lo an 
unconsolidated enlity in which ihc Company owns a 50% equily inlerest As ofDeeember 31, 2018, the loan is included in "Loans leeelvablc and olher 
lending investments, nel" on the Company's consolidated balance sheet. During ihc yeai ended December 31,2018, the Company leeuided S1.1 million ol 
interest income on the mezzanine loan. 

In December 2016, the Company sold a land and developmenl asset for $36.0 million lo a newly fotmed unconsolidated entity in which the Company 
owns a 50,0°/i> equity inlerest. The Company recognized a gam of $8.8 million, reflecting lhe Company's shaic of lhe inlcresl sold lo a ihiid parly, which was 
recorded as "Income fiom sales of real csiate" in the Company's consolidated statements ofoperations As a result oflhe adoption of ASU 201 7-05, on Januaty 
1, 201 8, the Company recorded an increase to retained eamings of $8.8 million, bnnging the Company's aggregate gain to appioxinulely $17 6 iv.tlliun The 
Company and its Dartner both made $7,0 million coninbulions in the venlure and the Cimipany ni-nvidi*d llnanninn in tht? rnitiy m ihe fnim nl'.i S27 fl 
million senior loan, of which $27.0 million andS25.4 million was funded as ol December 31. 2018 and 2017, respectively, and is included in "Loans 
receivable and other lending investments, net" on the Company's consolidated balance sheets. The Company received $17 6 inillinn nf nel piocccds liom the 
sale of lhe asset. This entily is a VIE and the Company does nol have a conirolling inteiest due to shared control of lhe entity with us partner. Dunng the 
years ended December 31, 2018,2017 and 2016, the Company recorded $2.1 million. Sl.9 million and SO.I million, lespectively, of inietesi income on the 
senior loan. 

Other strategic investments—As ofDeeember 31, 2018 and 2017, the Company also had investments in real estate related fiinds and other strategic 
investments in real estate entities. 

Summarized investee linancial information—^The lollowing lables present the investee level summarized linancial infonnation of lhe Company's 
equity method investments ($ in thousands)-

As of December 31 , 

2018 2017 

For Ihe Vears Ended December 31, 

2018 2017 2016 

Totalassets $ 2,118.,045 -S 2,493,798 Revenues S 262,970 $ 261,867 S 272,281 

s^iiiissss:;^-''::"^^ '•''jy'y^yyyM^y'' • • ̂27.720) 
Net income attributable lo 

Noncontrolling interests 2,007 13,258 parent entities 75,056 91,633 42,209 

BrotaLc^uitjfrattnbutaWe ttl',. • ; - -..-1 - "•:i;'?:.^'-'•.!.--.•:•••/--.:..:*,:';. " ••.',',•"-•'.•' c.'.-;̂  •-.-;;,..,-',•.•,-:..•; ;•-'-- • -. -. . -

l^^iiiMi^;^:-!^^:'!^ "'•' ' ' "'-'.-' • ' ' 
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.Note 8—Other Assets and Other L i a b i l i t i e s 

Dcfencd expenses and olhcr assels, net, consist o f t h e f o l l o w i n g items ($ In thousands): 

As of December 31, 

2018 2017 

tn ia i ig ih ic asseu.net"!'..;'.•;'.•'•-: ' . ' '_.-",,';'•.'•,.,'.,' . , ' ' • • : : • • ' :'•'• .1 '•' y ! , y . ^ ' ' ' M ? ^ ^ ^ ] : S i ' .'-. '.;:'.'.'"!,:.?.7.-!:2^? 

Olhei receivables'^' 46,887 56,369 

Kcsiiieicd̂ cash . .•,,::-.!',..£;,'.: '../' ;*-••;•.•"•'*•.;-.'." '•'.rS'.'r/''--'-̂ ;'',*:̂ ^̂ ^̂ ^̂  
Other asscts'3) 32,333 23,081 

T c ^ M n i t c o s { K ; i i e t ; ^ t ; ^ 

Corporate tumi ture , l ixtures and equipment, net^^) 3,850 4,652 

Delencd'cxpcnses and other assets, net $ 289,268 $ 141,730 

U ) Intangible assets, net includes above market and in-pla.:c lease assets and lease tnccnitvcs tclated to the acquisition ot real estate assets. On June 30, 2018, the Company 
consolidated Uic Net Lease Vcntuie (refer lo Note 7) and iccordcd S 135.3 million of mtangiblc assets lo "Deferred expenses and other assets, net" on the Company's consolidated 
balance sheei Accumulated amornzanon on intangible j.vicib, net wjs S27.0 million and S34.9 million as ofDeeember 31 . 2018 and 201 7. respectively. The ajnurtiZJtion of 
above market leases and lease incentive assets decreased operating lease income in the Company's consolidated statements of operations by $2.2 million, S2.5 niiHio'n and S3.9 
million tor the years ended December 31, 2018, 2017 and 2016, rcspeciivcty. These intangible lease assets are amortized over the term of the lease. The amortization expense 
foi- in-placc leases wasS7.2 million, Sl.9 million and t l . 9 million for the years ended December 11, 2018, 2017 und 2016, respectively. These amounts are included ia 
"Depreciation and amoruzjuon" in the Company's consolidated statements of operations. As uf December 3 1, 201 8, the weighted average amoriizaiion period for tbe Company's 
iniangibic assets was approximately 22.3 years. 

(2) ,\s of December 3 1, 2018 and 2017, includes S26.0 million of tcimburscments receivable related to the consn-uciion and developmenl of an operating property. 
(3) OJici asscis primarily includes derivative asscis, prepaid expenses and deposits for certain real estate assets. 
(4) .^ccllmuUled amoiligation of teasing costs was S4.4 million and %AJ million as of December 31, 2018 dnd 2017, respecUvely. 

Accumulated depreciation on corporalc furniture, fixtures and equipment was S11.9 million and S10.5 million as of December 31, 2018 and 2017, respectively. 

Accounis payable, accrued expenses and other l i ab i l i t i e s consist o f t h e f o l l o w i n g items ($ in thousands): 

As of Uecember 31 , 

2UI8 

^^^^^m^^yycyyyyj'ym&mmy^ 
Acciucd expcnse.sli' 97,007 101,035 

Intangible l i ab i l i t i e s , netl-*> 35,108 | 8,021 

(1) As ufDet-einbct 3 1. 201 8 and 201 7, "Oilier liabililies" includes SI 8.5 million and S29.2 million, respectively, related to ptofit slianng aridngcmenis widi dcvclopeis foi certain 
prupeilies .-uld. As of December 31. 2018 jnd 201 7, includes SO.5 million and S1.6 iniltion, rcspeciivcty, associated with "Real estate available and held for ^ I c " ou the 
Company's consolidated bulancc sheets As ul' December 31, 2UI 8 und 2017, "Other liabilities" also includes £9.4 million and S6.2 million, respectively related to lax increment 
financing bonds which were issued by government cniiucs to fund development wilhm two of the Company's land piojects. The amouni represents lax assessments associated 
wi\h ca».h projecl, which will decrease d:> tlic Company sells units. 

(2) .\s ofDeeember 31, 2018 and 2017, accrued expenses includes Sl .9 million and S2 5 million, respectively, associated with "Real estate available and held for sale" on the 
Company'^ cunsuhdaled balance sheets 

(3) Iniangiblc liabilities, net includes below market lease liabilincs related to the ncquisiuon of real estate assets. On June 30, 201 8, the Company consolidated the Nci Lease Vcniurc 
^refci to Note 7) and recorded S34.3 million of mtaiigible liabililies to "Accounts payable, accrued expenses and other liabilities" on Uic Conipany's consolidated balance sheet. 
.Accuniuldted amoriizaiion on bdow markei leases was S2.8 million and t7 8 million as of December 31, 2018 and 2017, respectively The ainoriization of below markel leases 
incrca-sed operating lea.sc income m the Company'-i con.solidated statements of opcrauons by $3.9 million, S 1.3 million and S1.1 million tor the years ended December 31, 2018, 
201 7 and 201 f), icspeciivcly. As of December 31, 201 8, the weighted average amortization period for ihc Company's intangible liabilities was approximately 22.8 years. 
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Intangible assets—The e.stimated expcn.sc from ihe amortization ot intangible as.sets for each ot the five ,surcccdiiig fi.scal ycats is as follows (,S in 
thousands)-

2 i i } y - - - y " ' - \ y y - y ? s y y ^ ' y - ' ' ' 8,833' 
2020 8,702 

•202 r r' '; s i - r - f g s ; ' y - ' ' ^ : ' - / ! ' | 8 . 7 0 1 ' 

2022 8,700 

'2023 - •- . ' . • ,• . ' . , . , ' , -• ,-) . , .•• ' ' • S,579| 

Note 9—Luan Participatiuns Payable, net 

The Company's loan participations payable, net were as Ibllows ($ in thousands): 

Carr\ ing Value as o l 

Deeemher 31, 2018 Deeemher 31, 2017 

• S.; • , ; • ' , -y i lMZ: . ' s '•,'••102.737; 
(158) (312) 

lioyiVijaritcipm " '., 
Debt discounts and defened financing costs, net 

l^ialtyj^i^imnic •.;•' , • :>'.'-S: " ..:•»•,.? ..22,484 . ld2'.42^; 

( I ) As of December 31, 2018, the Company had one loan paruclpation payable with An interest r-ale of 7 0%. As of ficeembcr 31, 2017, the Company h.id Iwo loan paiUcipAUOii., 
payable wilh a weighted average interest rate of 6.5Vo 

Loan participations represent transfere of financial assets that did not meet the sales criteria established under ASC Topic 860 and are accounted for as 
loan paiticlpations payable, net as ofDeeember 31, 2018 and 2017. As ofDeeember 31, 2018 and 2017, the conesponding loan receivable balances wcie 
$22.5 million and $102.3 million, respectively, and are included in "Loans receivable and other lending investinents, net" on lhe Company's consolidated 
balance sheets. The principal and inlerest due on these loan participations payable are paid fi-om cash flows oftiie conesponding loans receivable, which 
serve as collateral for the participations. 
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Nule 10—Debt Obligations, net 

The Company's debt obligations were as follows (S in thousands): 

Carrying Value as uf Deeenibcr 31, 

2017 
Stated 

Interest Rates 
Scheduled 

Maturitv Date 

Seciireii ci^dit farelliilcs aiid mtir^ ' 7 ; ^ ' ' ; . . ; - V ' j - ' ' ' - - i i i ; ; ^ ' ' ; ; ; ^ ; ̂  

2015 $325 Mill ion RevolvingCredilFacilitv $ — $ 325,000 LIBOR-t-2.50% Seplember 2020 

Mortgages collateralized by nel lease assets'̂ ' 802,367 208,491 
vi'•:•̂ •̂ -̂ '•/v̂ '•":̂ •:̂ f̂ 1•.*:'Xi -̂ ^̂  .̂•̂ •.••. ^̂ .•'.•̂ •̂•̂ •i\̂ tr,\' .̂ ii{:i-x:i ŷs-̂^̂^̂  r..-.̂ ^ A'>'''*''-i'''i^;^i''*i''-^^^'.':'^ ^^'••^f '-'s .":i^'v".'* ^r-rw • -n- t.'-'' 

>;-t.̂ -nm()R;4'-:2'.75::V(-• 
3.62%-7.26% 

-vr!?t.-'.-Tr-'sr«,"..r"̂ ,'-r 

i-il 

;';5X,.̂ ?,idh!or.,oics.̂ ^ V J ^ 

4 1,25% senior notes"" 400,000 400,000 4.625% September 2020 

6.00% senior notesl»' 375,000 375,000 6.00% Apnl 2022 

3.125% senior convertible notest'") 287,500 287,500 3.125% September 2022 

Other debt obligatians: 

Totu! debtobligations 3,661,617 3,539,991 

Total debt obligations, net"") S 3,609,086 S 3,476>400 

(1) 

(2) 

0) 
( 4 ) 

(̂ ) 
(M 
(7) 
IS) 
(9) 
(10) 

( I I ) 

The loan bears inieresi at ilie Company's election ut cither: (i) a base rate, which is the grcaler o f (a) prime, (b) iederal funds plus 0.5% or (c) IJBOR plus 1.0% and subject to a 
maigin langing Irom 1.25% to 1.75%; or (n) LIBOR subject lo a margin ranging from 2.25% lo 2.75%. At maturity, the Company may convert outstanding borrowings lo a one 
year Icnn loan which matures in quarterly mitallmenis through Seplcnibcr 2021 
The loan bears interest at the Company's election of cither: (i) a base late, which is the greater of (a) prime, (h) federal funds plus 0.5% or (c) LIBOR plus 1.0% and subject to a 
margin ol 1.75%; or (ii) LIBOR subject to a margin ol 2,75%. 
On June 3(1, 201 8, the Company conwlldnicd die Nci L c a « Venture and recorded S464.7 million to "Debt obllgation.<t. ncl" on the Company's consolidated balance KIICCL 
As uf December 31, 201 8. the weighted average inlciesi rale of Uicse loans is 4.4% inclusive of the effect ofinlerest rate swaps. 
The Company can prepay these senior note* wiUioui penally. Subsequent to December 31, 2018, the Company called for redemption the remaining principal amouni of Uiese 
noles un March 7, 2019. 
The Company can prepay ihcsc senior notes wiUiout penalty beginning June 1 5, 2020. 
The Company can ptepay Uicsc senior notes wiUiuut penalty bcginnmg July 1, 2020. 
The Company can prepay ihc&e senior noic:> without penalty beginning A p r i l J , 2021. 
The Company cun prepay these senior nolcs withoul penalty beginning Seplember 15, 2021. 

The Company's 3.1 25% senior convcrublc fixed rate notes due September 2022 ("3.125"/u Convcrublc Notes") arc convertible al the option of the holders at a conversion rate of 
65 47 Glares pei S1,000 principal amount of 3 I 25% Conveiiible Notes, which equals a conversion price of Sl 5.27 per sliare, at any time prior to Uic close o f busines:> on Uie 
business day immediately preceding September 15, 2022. Upon conversion, the Company will pay or deliver, as the case may be. a combination of cash and shares of its 
common .stock As .such, at i,s,suance ui September 2017, the Company valued lhe liability componeni at S221.8 million, net of fees, and Uic equity component ot Uie convcr.sion 
feature at $22 5 iiiilltun, net of fees, and iccordcd Uic cquiry component in "Additional paid-in capital" on die Company's consolidated balance sheet. In October 201 7, die initial 
purcha.'iers of Uic 3 I 25% Convertible Notes exercised their option to purchase an additional 137.5 million aggregaie principal amount of the 3.125% Convcriibte Nolcs. At 
issuance, the Company valued ilic liability component at S34 0 million, net of fees, cud the equity componeni of the conversion feature ai S3.-1 million, net of fees, and recorded 
die equity com|inncnl in "Addiuunal paid-in capiial" on the Company'.s consolidalcd balance .sheet. A.s of December 31, 2018, the carrying value of the 3.125% Convcrublc 
Notes was S2b2 6 million, net of t'cos, and die unainoitizcd discount of tlie 3.1 25% Convernble Notes was S20.5 iniUion, net of fees. As of December 31, 2017, the carrying 
value of ihc .1 125% Convertible Notes was S256.7 million, ncl of fees, and the unamortized discount of die 3.125% Convertible Noics was S25.2 million, net of fees During Uic 
yeai s ended Dcccnibei 31, 201 8 and 2017, the Company tccugnizcd S9.Q nulltuu and S2.5 million, icspcctively, of contractual in tei est and S4.7 luillion diid Sl 3 million, 
respectively, ol di.scouni amaruzaiion on the 3 I 25% Convcrublc Notes. The crCcciivc inicicsi raic foi 201 8 and 20 I 7 was 5 2%. 

Tlic Company capitalized intercsl relating to development activities of S 1 1 3 mdlion, SS 5 million and S5 8 million for the years ended December 3 1, 201 8. 20 I 7 and 20 I 6, 
respeclivcly 
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Future Scheduled .Maturities—As of December 31, 2018, tuture scheduled maturities of outstanding debt obligaiions are as follows (S in thousands). 

Un.«ccured lU-bt Secured Debt T i l t a l 

S ". 375.000 S 434 S .1,75.'434 • 

2020 400,000 — 41)0,000 

2i>2i' • . • •':'-'.;•-,• . , ' • • . - "•. - 275.000 - 161.914 • 43(1,914.. 

2022 1,062.500 48.968 1,111,4(i» 

•̂ P̂.: • y.^yyyy yy^ ..-••:.•ŷ --̂ .:.- •; ̂  •. ':-yy:'r -,' -' J-. '.'.V i i ' i ! ' : .,-' ,./;;;','.-_6.i6.'750 - 6-l6;750 

Thereafter 100,000 591.051 691,05 1 
J -.. .j,..^.^^,^. . . ^ . ™..^...., y ^.•-^* •• 

,l_o_lal.pnnei(Wljn^itiintic^^^ •• '.'f'i'.J"'* I ' ' ; ,•„" '•• ';• ,'•-•'• V ^yyyy/ \ ; ' :'"•'•':f.?.;?.i2,.5,oo- '.' ^ ';: •••.'.1,44.9;; 17 •' .3,661,617 

Unamortized discounts and deferred financing costs, net (41,267) (11.264) (52,531) 

^i-uial ueut oolt(;iittons-,-nci.-..*'-.'. ••:] -,:'. S . •:-2:'\ 7 i.2.33 S - 1.437.85.3 $ . ' : i , 6 i ' ) y . ( t 8 ( i 

(I) Subsequent to December 31. 2018. die Company called for redemption S3 75 0 million principal amount of senior notes on Mai ch 7, 2019 

2017 Secured Financing—In March 2017, the predecessor of SAFE (which al the time was compnsed oflhe Company's wholly-owned subsidianes 
conducting its Ground Lease business) entered into a $227 0 million secured financing transaction (the "2017 Secured Financing") that aeeiued inleresl ai 
3.795% and matures in April 2027. The 2017 Secured Financing was collaicialized by the 1 2 properties comprising SAFE'S initial poitlblio. In connection 
wilh the 2017 Secured Financing, the Company incurred $7.3 million of lender and third-party fees, subslanlially all of which was capitalized in "Debt 
obligations, nei" on the Company's consolidated balance sheets, hi April 2017, the Company deieeognized the 2017 Secured Financing when thud parties 
acquired a controlling interest in SAFE'S piedecessor, prior to S.̂ F.'s initial public offering (refer lo Nole 4). 

The Company is providing a limited recourse guaranty and environmenlal indemiiity under the 2017 Secured Financing that will remam in efiect until 
SAFE has achieved cither an equity market capitalization of at least $500.0 million (inclusive of the initial portfolio that the Company contributed to SAFE) 
or a net worth of al least $250.0 million (exclusive of the initial ponfolio that ihc Company eonlribuled to SAFE), and SAFE or anolher leplacemenl 
guarantor provides similar guaranties and indemnities to the lenders. The management agreement with SAFE provides that SAFE may not leiminate the 
management agreement unless a successor guarantor reasonably acceptable to tbe Company has agreed to replace the Company as guarantor and indeinnitor 
or has provided the Company wilh a reasonably acceplable indemnity for any losses suffered by the Company as guarantor and indemnilor SAFE has 
generally agreed to indemnify the Coinpany for any ainounts the Company is required to pay, or other losses the Coinpany may suffer, under the limiied 
reco'uise g-darHniy and environmental indemnity. 

2016 Senior Term Loan—In June 2016, the Conip-any entered into a senior tenn loan of $450.0 million (the "2016 Senior fenn Loan"). In Augusl 
2016, the Company upsized the facility lo $500.0 million. The initial $450.0 million of the 2016 Senior Term Loan was Issued at 99.0% uf par and the upsize 
was issued at par. In September 2017, the Company reduced, repriced and extended the 2016 Senior Term Loan to $400.0 million pnced at LIBOR plus 
3.00% with a 0.75% LIBOR floor and matunng in October 2021, hi June 2018, the Company incrca.sed the 2016 Senior Tenn Loan to $650,0 million, 
reduced the interest rate to LIBOR plus 2,75% and extended ils malunly to June 2023. The facilily was also modified to peimii .subslluuiun of collaleral, 
subject to overall collateral pool coverage and concentration limits, over the life of the facility. This modification eliminates the mandatory amoitization 
upon payoff or sale ofcollateral which existed pnor to lhe upsize and broadens the types of collateral permitied under the facilily. The Company may make 
optional prepayments, subjecl to prepayment fees, and is required lo repay 0.25% oftiie pnncipal amount each quarter. 

During the years ended December 31,2018 and 2017, lepayiuents of the 2016 Senior Temi Loan prior to ils niodificaiions and expenses incuned lot the 
modifications resulted in losses on eariy extinguishment ofdebl ofS2,5 million and $0,8 million, respectively, 

2015 Revolving Credit Facility—In March 2015. the Company entered into a revolving credil facility with a maximum capacity of $250.0 million (the 
"2015 Revolving Credit Facility"). In September 2017, the Company upsized the 2015 Revolving Cicdit Facility to $325.0 million, added additional lenJeis 
to the syndicate, extended the malurily date to September 2020 and made ceitain othei changes This facility is secured by a pledge oflhe equuy inieiesi m a 
pool ofassets which provide asset value coverage for boirowings under the facility. Boirowings under this credit facility bear.inteiest at a floating rale 
indexed lo one of 
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scvcial ba.se rales plus a margin which adjusts upward or downward based upon the Company's corporate credit rating An undravm credit facility 
commitment fee ranges fiom 0.30'Xi lo 0.50'>i, ba.sed on coiporate credit ratings. At matunty, the Company may convert outstanding bonowings to a one year 
lemi loan which matures in quarteriy installments through Seplember 2021. Dunng the year ended December 3 1, 201 8, the Company repaid Irom cash on 
hand the $325.0 million outstanding on the 2015 Revolving Credit Facility and as ofDeeember 31. 2018, the Company had $325 0 million of borrowing 
capacity available under the 2015 Revolving Credit Facility, 

Unsecured Notes—In Seplember 2017, the Company is.sued $400.0 million principal amouni of4.625% senior unsecured notes due September 2020, 
S400.0 million pnncipal amount of 5.25% senior unsecured notes due September 2022 and $250.0 million o f3 . l25% Convertible Notes due September 
2022. The Company incuired approximately Sl 8.6 million dollars in fees relaled lo these offenngs, all of which was capiialized in "Debl obligations, nel" on 
the Company's consolidated balance sheets. Proceeds from ihcse offerings, together wilh cash on hand,-were used lo repay in full the S550.0 million principal 
ainount oulslanding of the 4.0% scnioi unsecured notes due November 2017, the $300.0 million principal amount outstanding of the 7.125% senior 
unsecured notes due Febmaty 2018 and the $300.0 million principal amount outstanding of lhe4.875% senior unsecured notes due July 2018. In addition, 
the initial purchasers of the 3.125% Convertible Noles exercised their option to purchase an additional $37.5 million aggregate principal amount of the 
3.1 25% Convertible Nolcs 

During the years ended December 31, 2018, 2017 aud 2016, repayments of senior unsecured notes prior to maturity resulted in losses on eariy 
extinguishment ofdebl of S1.2 million, S13.6 million and $0.4 million, respectively. These aniounts are included in "Loss on cariy extinguishment of debt, 
nel" 'n the Company's consolidated statements ofoperations. 

In November 2016, in connection with the retirement ofthe Company's $200.0 million principal amount of 3.0% senior unsecured convertible notes 
due November 2016, the Company converted $9.6 million pnncipal amount into 0.8 million shares of our conmion stoclc. 

Collateral Assets—^The carrying value o f the Company's assets lhal are directly pledged or are held by subsidiaries whose equity is pledged as 
collaleral lo secure the Company's obligations under ils secured debt facilities arc as follows, by asset type ($ in thousands): 

As uf December 31, 

2017 

Non-CoUateral 
Assels Oillateral Auetsl'l 

Non-Collateral 
Assets Cnllaleral As,ets"l 

Real estate available and held forsale 1,055 21,496 20,069 48 519 

Loans receivable and other lending investinents, net'^"') 498,524 480,154 194,529 1,021,340 

•..•̂ •y..̂ -y 'i•^-•'-..''^i^..-l.•^':^^•••*^'^.s''^^'^^.'^v^•y-•^.'•'^i^^^^^^^ 

Cash and other assets — 1,329,990 — 898 252 

(1) 

(2) 
(3) 

1 he 201 fi Senior Tcim Loan and the 2015 Revolving Crcdii Facility aic .secui-cd only by pledges of equity of ceitain of the Company's .subsidiaries and nol by pledges of the 
assets held by such subsidiaries Such subsidiaries arc subject lo conlracmal restrictions under die terms of such credit facilines, including rcstricnons on incurnng new debt 
(subject lo cci tain cxccpiionj.). As of December 31. 2018, Collaleral Assets includes S403.5 million carrying value of assels held by entities whose equity mlercsts arc pledged as 
collaleral for Uie S325.0 million 201 5 Revolving Credil Facilily that is undra\K'n as ofDeeember 3 1, 2018. 
As of December 31, 2018 and 2017, lhe amouni-s presented exclude general reserves for loan los.scs cf S13.0 million and Si7.5 million, respectively. 
Asot December 31, 2018 and 2017, the amounts presented exclude loan participanons of S22.5 million and $102.3 million, respectively. 
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Debt Covenants 

The Company's outstanding unsecured debt seeurilies contain corporate level covenants that include a covenant tu mainlain a laliu of uneneumbeied 
assets to unsecured Indebtedness, as such lerms arc defined in the indcnmrcs govemiii.g the debt securities, of at least I 2\ and a eovcnaiit not to incur 
additional indebtedness (except fbr incunences of pciTOitted debt), i f on a pro fonna basis, the Company's consolidalcd fixed charge eo\eiage lauo, 
detennined in accordance with the Indentures governing the Company's debt securities, is 1.5x or lower Ifany of the Company's covenants arc breached and 
not cured within applicable cure periods, the bi-cach could result in acceleration of us debl securities unless a waivei oi inodifieation is agieed upon with the 
requisite pcn;enldgc o f l he bondholdeni I f t he Company's ability lo incur additional indebtedness under the fixed charge coverage ratio is limiled, lhe 
Company Is permitted to incur indebtedness for the puipose of refinancing exi.sting indebtedness and for nllicr pennitted puiposes under the indentures 

The Company's 2016 Senior Tenn Loan and the 2015 Revolving Credit Facility contain certain covenants, including covenants relating to collaicial 
coverage, restnctions on fiindamental changes, ti-ansactions with affiliates, martere lelaling to the liens granted to the lenders and the deli\ eiy ol iiifomiauun 
lo the lenders. In particular, the 2016 Senior Tenn Loan requires lhe Coinpany lo maintain collaleral coverage of at least I 25x outsiandin.i; bonow-ings on llie 
facillty The 2015 Revnlving fjrcdit Facility ..=ccu.red by a bn.i-owir.g ba.sc uf a.sr.c;-. and require'. ;l;c Cti.-.ipany to maintain bolh bun>.-«irig baSc j i^ei vcliit 
of at least l.5x outstanding boirowings on the facility and a consolidated ratio of cash flow to fixed charges of al Icasl I 5x. The 2015 Revolving Credit 
Facility does not require that proceeds from the bonowing base be used to pay dovm outstanding bonowings provided lhe bonowing base asset value 
remains at least l.5x outstanding boirowings on the facility. To satisfy this covenant, the Company has the option lo pay down outstanding bonowings tii 
substitute assels in the borrowing base. The Company may not pay common dividends if i l ceases lo quality as a REIT. In June 201 8, lhe Company amenJed 
the tenns ofthe 2016 Senior Teim Loan and the 2015 Revolving Credit Facility to include the ability to pay conunon di \ idcnds with no icstiictioiis so long 
as the Company is not In default on any of Us debt obligations. 

The Company's 2016 Senior Term Loan and the 201'5 Revolving Credit Facility contain cross default provisions lhal would allow lhe lendcni lu 
declare an event of default and accelerate the Company's indebtedness to them i f l h e Company tails to pay aniounts due in respect of its oilier recourse 
indebtedness in excess of .specified thrc.sholds or i f the lenders under such other indebtedness are otherwise pcntutied lo accelerate such indebtedness for any 
reason. The indentures goveming die Company's unsecured public debl secunties penmit lhe bondholdeis tu declare an evenl of defauh and aeeelei-aie the 
Company's indebtedness lo ihem i f the Company's oilier recourse indebledness in excess ofspecified ihresholds is nol paid al final maturity or i f such 
indebtedness is accelerated. 

Note 11—Commitments and Contingencies 

Unfunded Commitments—The Company generally fiinds constmction and development loans and build-outs of space m real estate assels ovei a 
penod of lime i f and when the boiTu'A'crs and tenants meet eslablished mitcsiones and othei perfoi-manee eriLeria. The Company reicis lo these an-angements 
as Performance-Based Commitments. In addilion, the Company has committed lo invesl capital in several real estate funds and olhcr ventures. These 
anangements arc rcfciTcd to as Strategic Investments. 

As ofDeeember 3 1, 2018, tlie maximum amouni of fiindings the Company may be obligated lo make under each category, assuming all performance 
hurdles and milestones are met under the Perfonnanee-Based Commitments and assuming 100% of i t s capilal commilled lo Slraicgie Investnierits is drawn 
down, are as follows ($ in thousands): 

Loans and Other Lending Olhei 
Investmentsiil Iteal EKtate Investments Total 

ll'crfeniia'iKtfW^^^^ S-':^:':£'i«;vi.'''''i,- i*.-'6..9.'i'.-riLS'.''. •,'••:' • • .!2:6I_0 " $ ' . , -' . - S ' ' 449.5.20.; 

Strategic Investments — — 39,754 39,754 

\•/•Total>'?i'.:'>''v;.'.y",'v' •':••• ̂ :jyyyy' :':• ••' 'v:,-i:5;-î sy:• .3 --436.91 (y.:>>ŝ :;:r -'- - n2.610;:••.;$,• •. •:•••:•-• .-.yy.is*' s ;-;..',-'489:274 
( I ) Excludes S27.4 million o f commitmenls on loan parUcipauons .sold lhal aic nol the obligalion of Uic Company 
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Other Coniniitmcnts—Total operaling lease expense tor the years ended December 31, 2018,2017 and 2016 was $5.0 million, $5 2 million and $5.9 
inillion, lespectively. Fuluie minimum lease obligations under non-cancelable operaling leases are as follows ($ in thousauds): 

•2019".',: • ."•' • yyyyMyyyyT'yy^^o', 
2020 4,016 

.• y''^•':y^yyyyii^''^Z:yy:^yi!M 
2022 991 

myyyyyy:yy^MmS:mymmM 
Thcreafier 2,469 

Legal 1'rocceding.s—The Company and/or one or more ofits subsidiaries is party lo various pending litigation matters that are considered ordinary 
icul.itc lUigation inciucntal to the Cornpany's u'usuiess as a fmauCc aiiu iiiveslitlcul Cuilipauy foeused ou ihc couuuerciai real cstaie iiiuusiiy, mciudnig 
tbreelosure-ielated proceedings. The Company believes it is not a party to, nor are any ofits properties the subjecl of, any pending legal proceeding that 
would have a material adveree effect on the Company's consolidated financial statenients. 

Note 12—Risk Management and Derivatives 

Risk management 

In the normal cuui'sc ofits on-going business operations, the Company encounters economic risk. There are three main components of economic risk: 
interest rate risk, credil risk and market risk. The Company is subjecl lo interest rate risk to the degree that its interest-bearing liabilities mature or reprice at 
diffcneut points in time and potentially at different bases, than its inleiest-eaming assets. Credit ri.sk is the risk of default on the Company's Icuding 
investments or leases that n:sult from a borrowei''s or tenant's Inability or unwillingness to make contractually required payments. Market risk reflects changes 
in the value of loans and other lending invcstnicnts due to changes in interest rates or other market factors, including tlic rate of prepayments of principal and 
the value oftiie collaleral underlying loans, the valuation of real eslate assets by tile Company as well as changes in foreign currency exchange rates. 

Risk concentrations—Concentrations of credil risks arise when a number of boirowers or tenants related to the Company's investments are engaged in 
similar business activities, or activities in the same geographic region, or have similar economic features that would cause their ability to meet contractual 
obligations, including those lo lhe Company, to be similariy affected by changes in economic conditions. 

Subslanlially all oflhe Company's real eslale as well as assels collateralizing its loans receivable are located in the United States. As ofDeeember 31, 
2018, the only states with a concentration greater than lO.O'/o were New 'Voric with 16.5% and California with 11.0%. As ofDeeember 31, 2018, the 
Company's portfolio conlains concentrations in the following asset types: ollicc/indusliial 32.7%, land 18.4%, cnlcrtainmcnt/lcisurc 17.4%, hold 7.1% and 
mixed use/mixed collateral 7 0"/o 

The Company underwrites the credit of prospective bonowers and tenants and often requires them to provide some form of credit support such as 
corporate guarantees, letiere of credit and/or cash securily deposits. Although the Company's loans and real cstale assels are geographically diverse and the 
bonowers and tenants operate in a variety of Indusliies, to the extent lhe Company has a significant concentration ofinteresl or operating lease revenues from 
any single bortowei or lenant, the inability of (hat borrower or tenant to make its paymenl could have a malerial adverse effect on the Company. As of 
December 31, 201 8, the Company's five largest boirowets or tenants collectively accounted for approximately 14.4% of the Company's 2018 revenues, of 
which no single customer accounts for more than 6.7%. 

Derivatives 

The Company's use of derivative financial insliuments has historically been limited lo the utilization ofinlerest rate swaps, interest rate caps and 
fbreign exchange contiacts. The principal objective ofsuch financial insliuments is lo minimize the risks and/or costs associated with the Company's 
opciating and financial stmcture and to manage its exposure to interest rates and foreign exchange rates. The Company may have derivatives that are not 
designated as hedges because they do not meet the strict hedge accounting requiremenls. Although not designated as hedges, sueh derivatives are entered 
into lo manage the Company's exposure to interest rate movements, foreign exchange rate movements and other identified risks. 
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The table below presents the fairvaluc of the Company's derivative financial instrumenls as well as ilicir cla.ssifieation on lhe consolidated balance 
sheets as ofDeeember 31, 2018 ($ in thousands). 

Derivative Assets Derivative Liabilities 

Balance Sheet Fair Balance Sheet Fair 
Location Value Location Value 

:lkri%fi«liye»JIVesij;tiii(n " ' ^ S - ^ ; ' r - ' / V ; •-;^:',;' --S x ':• 'I': ,'••' •': 

Interest rate swaps Olherasscis $ 3,669 Other liabilities S 10,244 

r.Tofal;---.'^'.':-''.:j.:.':-^:.'.'v.- .' 3,669 - ^ "'•̂ •»-» 

(1) Over the next 12 monUib, die Company cxpccis that S1.0 million related lo ca l̂i llow hedges will be icdassificd Itoin "Accumulated ottier tumprchciijiivc mv-omc (loasj" as an 

The tables below present the cftcct of the Company's derivative financial instruments, including the Company's share of derivative linaneijl 
instruments at certain of Us equity method investments, in the consolidated stalemenls ol operations and the consolidated stalemenls ol compiuliensivc 
income (loss) (S in thousands): 

.\muuiit ol Cain (L()̂ sJ 
Amouni of Gain fLoss) Ri'dassificd from 

Recognized in Accumulated Accumulated Other 
Location of Cain (Loss) Other Coinprehcnsivt' Compreheu&ive Income into 

Dcrlvutives Designated In Iledglng RvUtlunshlpk Recognized in Income Income Eurnlngb 

Interest rate swaps Interest expense S (12,963) $ (388) 

:*^'<''T:jv'f.'vj^';^^^^ ^i-^/HHnimgsirromctiutiv.mcuitw.-^. -V'"'--^ •••f-^'-' • : y.^r--^'. y- ••yy^y'^- ^'-y: 

m 
For the Year Ended December 31,2017 

Interest rate swaps Intercsl expense 495 339 

If'yMw^yi^^.'&Mi^^SS.SS^s^^ -y--: ':C''' •''^^^•:^J~:^^-l'-y^'::'l-:"yyi^ 
Foreign exchange contracts Eamings from equity method (352) — 

investments 

yFort l«J .M.r /EnoeiJ^ *-k'.;i'"':i;.-,;:•.'.>• -1 '• .' i ' . ' * ; ''.;';'-j;>'.''.'';v..3--'."-'?... '̂ -''.:'.- •-'•'..'; 
Interest rate cap Interest expense — (185) 

!fnijSS'ftSri??l^^ ":'-'•;,*,"'.•'"" •.'•'"', ;-•';';'•:' (4.) '-',•' ,'"''.-T'.')'';.1,"'',-' ''-'(y, 
t.''Kr''>'V,-.r-|î  V.-.'i:̂ '••':•"'-;•. • ••" ••• "'-' '••"•-..-.-.'.':'•"''• - •'''.•. •'!."'-•','.'• 
Interest rate swaps hiteresl expense (175) (32) 
e-.; ,>;,.v-r...-^r'̂ --,'r."^-^;-^-'̂ :r,-r*'rirr:-r'Tf'r/--.',-''-^>'''V^^^ ..... ^ - - - . - - M ' * ' ' - '. '^ • -y , - . - i V . - r s ; - : .; v.-:,.-.̂ Ĵ ;̂  • . • - ' . , , '-

[intcrcst'itifc'swa'pV.̂ ^^^^^^ • ; _ . "'• . . ' : - ' ' .'•.,'. , ( • ' " ' ) • " 

Eaniings fiom equity method 
Foreign exchange contracts investments (167) — 
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Amount of Catn or (Loss) Recognized in Income 

Location of Gain ur For the Years Ended December 31, 
(Lussf Recognized In 

DcilvHiivcs not Designated in Hedging Rclaiionshlpit<'t Income 2017 

j i i i i^ taKiV^^iip 

Foreign exchange contracts Otherexpensc (970) 1,115 

(I) The Company did nol have any derivatives not designated in hedging relationships during the year ended December 31, 2018. 

Foreign Exchange Contracts—The Company is exposed to fluctuations in foreign exchange rates on Investments it holds in foreign entities. The 
Company used foreign exchange coniracts to hedge its exposure lo changes in foreign exchange rates on its foreign investments. Foreign excliange contracts 
involve fixing lhe U.S. dollar ("USD") lo the respective foreign cuncncy exchange rate for delivery of a specified amount of foreign cunency on a specified 
ddie 'riic foreign exchange contiacts are typicaiiy cash settied in USD for their fairvaluc at or close to Uien settlement date. 

For derivatives designated as net investment hedges, the changes in the fair value of the derivatives are reported in Accumulated Other Comprehensive 
Income as part ofthe cumulative translation adjustment. Amounts are reclassified oul of Accumulated Olher Comprehensive Incoine into eamings when the 
hedfcd foreign enlily is eiihei sold or substantially liquidated. For derivatives not designated as net investment hedges, the changes in the fair value ofthe 
denvatWes are reported in the Company's consolidated statemenls ofoperations wnthin "Olher Expense." 

The Company marks its foreign investments each quarter based on cunent exchange rates and records the gain or loss through "Other expense" in its 
consolidated statemenls ofoperations The Company recorded nel gains (losses) relaled lo foreign investments ofSO.2 million and $0.1 million during the 
years ended December 31,2017 and 2016, respectively, in ils consolidated statemenls ofoperations. The Company did not have any outstanding derivatives 
designated as nel inveslmenls during the year end December 31,2018. 

Interest Rate Hedges—For derivatives designated and qualifying as cash flow hedges, the changes in the fair value ofthe derivatives ai'e reported in 
Accumulated Olher Comprehensive Income (Loss). For derivatives not designated as cash llow hedges, the changes in the fair value of the derivatives are 
reported in the Company's consolidated statements ofoperations within "Oilier Expense." 

During the year ended December 31,2017, the Company tmtered inlo and settled a rate lock swap in connection wilh the 2017 Secured Financing and a 
.simultaneous rate lock swap with SAFE. As a result of lhe settlements, the Company initially recorded a $0.4 million unrealized gain in "Accumulated other 
comiirehensive income" on the Company's consolidated balance shcels and subsequently dereeognized the gain 'wlien tliird parties acquired a controlling 
interest In the Company's (jround Lease business (refer to Note 4). 

Credit Risk-Related Contingent Features—The Company has agreements with each o f i t s derivative counteipartics that conlain a provision where i f 
the (;onipany either defaults or is capable ofbelng declared in defauli on any of i t s indebtedness, then the Company could also be declared in default on ils 
deri\'utive obligations. 

The Company reports derivative institiments on a gross basis in its consolidalcd financial statemenls. In conneclion wilh its derivatives which were in a 
liability posilion as ofDeeember 31,2018, Uie Company posted collateral of $6.4 million and is included in "Deferred expenses and other assels, nel" on the 
Company's consolidated balance sheets. The Company's net exposure under these contracts was zero as of December 31,2018. 

I 

96 



TiiblcDfOint.inn 

iStar Inc . 

Nutes tu Cunsul idated F inanc i a l Statements (Cunt inued] 

Note 1 3 — E q u i t y 

P re fe r r ed Stock—On October 20, 2017, the Company redeemed all o f ils issued and ou ls landing Series E and Series F piefened stuck. F.aeli l iuldei o l 

Senes E and Series F prefcned stock received cash in the amount o f t h e l i qu ida t ion preference o f S 2 5 00 per share, ui S240 0 m i l i u m m the aggregate f l i e 

to ta l cany ing value o f t h e Series E and Senes F prefeired stock was $223 7 m i l l i o n , nel o f diseounls and fees, and was'recorded in "."idditional p j i d - i i i -

capi ta l" and "Prefeired Stock Series D, E. F, G and 1, l i qu ida t i on pief'crence $25 00 per share" on the Company's coiusolldaicd balance sheet as o l 

December 3 I , 2016. The remaining l i qu ida t i on premium o f S l 6 . 3 m i l l i o n represents a l e l t im similar to a d iv idend to the holdets ot the Senes E and Senes F 

prefcned slock and, as such, has been recorded as an adjustment to "Retained camings (de f ic i t ) " on the Company's t.onsoliddted balance sheet 

2017: 

The Company had the f o l l o w i n g series o f Cumula t ive Redeemable und Conver t ib le Perpetual Prefeired Stock outstanding as ofDeeember 31 .2018 and 

Cumulative Pi efcrentlal Cash 
Dividendsi'"' 

Series 

Shares Issued and 
Outstanding 

(in thousands) 
Liquidation 

PrclercnceOil'l Rate per Annum 

F.qulvalent lo 
Fixed Annual 

Kate 
tpcr share) 

;.'i;\l..-iL'^;i'.'.*.^ ,̂25.n<)\' 
25.00 

f&fl|gK;Ofl%< 

3,200 0.001 25.00 7 6 5 % 

J (convertible)!"! • 4,000 0.001 50.00 4 .50% 

.2.00 

1.91 

2.25 

Carrj-inu 
Value 

(in thousands) 

72,664 

193,510 

"̂''•$/;;-V'.=47<}-000 

(1) Holders of sliares of Uie Scries D, G, I and J preferred slock are enlilled tu receive dividends, when and dî  declared by ihc Company's Board of Dtiectots. oul of fuiidit IcjjaMy 
available for lhe payment of dividends. Dividends arc cumulative from Ihc date of original issue and arc paydbic quarterly in arrears on or bcturc thu I 5(h day ol CULII MUH,II , 
June, September and December or, i f not a business day, the ncxi succeeding business day. Any dividend payable on the prefcned stock for any partial dividend period vkill be 
computed on Uic basis o f a 360-day year couii^iliiig of twelve 30-diy months. Dividends will be piyable to holders of record ab of Uic clo^c of businc!>i on die f i r^i dtiy of Uic 
caleodai' monUi in which Uie applicable dividend payment date falls or on anoUiei date designated by the Company's Board of Dtrctiots for Uic payment ol dividend:, that not 
more lhan 30 nor less lhan 10 days prior lo the dividend paymenl date. 

(2) The Company declared and paid dividends of $8 0 million, i b . I million and S9.4 million on its Series D. G and 1 Cumulative Redeemable PrcfcTicd Stock during die year ended 
December 31, 2018. The Company declared and paid dividends of S8.0 million, S8.3 million, S5 9 miJiion, S6.I tnillioM and S9 4 million on its Scnc.-. U, I : , f, G 4tiid I 
Cumulative Redeemable Preferred Stocif during the year ended December 31, 2017 In addition, m October 2017, the Company redeemed ns Scnc* t «tnd Series V I'relerrcd 
Stock and paid dividends through the redempnon djte ol'SI .1 million and SO.K millioQ, rcspectivelv, on Us Series H and Scries F Prcl'crrcd Siock and p.nd u hquidjiion premium 
o f $16 3 inillion rcpresenling a return similar to a dividend lo the holders of the Scries E and Series F Preicned Stuck The Conipany dcclaicd and paid dividends of S9 U 
million on its Series J Convertible Perpetual Prefeired Stock during the years ended December 31,20I8 3iid2017. 'fhe characicr of the 201 8 dividends was I 00% capnul gam 
distribution, of which 26.02% represented unrccapcurcd section 1250 gain and 73.98% long term capital gam The character o f the 2017 dividends was 100% capital gam 
di.stribulion, of which 27.90% represented unrccapiurcd .section 1250 gain and 72 10% long term capital gam. There arc no dividend aircaratjc.s on uny of ihc picfcncd shaics 
currently uutstandmy. 

(3) The Conipany may, at its option, redeem (he Series G and I Preferred Stock, in wtiolc or in part, at any tune and from time to time, tor ca.sh at a redemption price equal lo 10()"/!i 
of the liquiduUon preference o f S25.00 per sliare, plus accrued und unpaid dividends, i f any, to the redemption date 

(4) liach share of the Senes J Preferred Sinck is convertible at the holder's opaon at any umc, into 3.9762 shares ot ihc C^n^pany's cnnimnii slock U M ^ J I tn ^ ^.nnvtision prn:c m 
approximately SI2.57 per share), subject to specified adjustments The Company may, at its option, icdeeni the Series J Piefened Slock, in whole oi m p.iit, a; any unie apid 
from nine to time, for cash at a redemption price equal to 100% of die liquidation preference of S50 00 per share, plus accrued and unpaid dividend^, i f any, to Uic redetiipiii}!i 
date. 

Div idends—To maintain its qua l i t i ca t ion as a REIT, t l ic Company must annual ly distr ibute, at a m i n i m u m , an amount equal to ^ 0 % o f it.'i taxable 

income, exc lud ing net capital gains, and must distribute 100% o f i t s taxable income ( inc lud ing net capital gams) to el iminate coiporate tcderal income taxes 

payable by the REIT. The Company has recorded NOLs and may tccoid N O L ^ in the fu iu i c , winch in:w tcducc its taxable inconic in lu iu ic periods and lower 

or e l iminate ent i rely the Company's ob l iga t ion tei pay d iv idends for sueh penods in ordci to maintain its RLJ'I qual i t ica t ion As ot December 3 1 , 2017. the 

Company had S582.4 m i l l i o n o f N O L carrytorwardi* al the corporate REIT level that can generally be u>ed lo otlstct both ordinary laxrfble ineomt and c j p i l a l 

gam net income in tuUirc years. The N O L carry foi-wards w i l l expire beg inn ing m 2031 and ih rough 2036 i f unused The aiTiouni o l N O L canyfonvards as o l 

December 3 1 , 2018 w i l i be determined upon f ina i iza t ion o f t h e Company's 2018 tax l e tum Because taxable income d i t fc i s t o r n cash t low f i o m opL-iations 

due to non-cash revenues and expenses (.such as depreciation and ceitain asset i i i ipa inncius) , in cci iani ciicumslances, (he Company may i;cnciatc opcuui iUi 

cash t low in excess o f i t s dividends, 
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or alicniativcly, may need to make dividend payments in excess of operating cash flows. The 2016 Senior Temi Loan and the 2015 Revolving Credit Facility 
peimit the Company to distribute lOO'/o ofi ts REf f taxable income on an annual basis (prior to deducting certain cumulalive NOL carryforwards), as long as 
lhe Conipany maintains its REIT qualification. The 2016 SenlorTenn Loan and die 2015 Revolving Credit Facilily restrict the Company fi'om paying any 
common dividends i f it cca.scs to quality as a REIT. The Company declared and paid common .stock dividends of $ 12.3 million, or $0.18 per sliare, for the 
year ended December 31, 2018. The character ofthe 2018 dividends was \ 00% capital gain distribution, of which 26.02% represented unreeaptured section 
1250 gain and 73.98% long term capital gain. The Company did not declare or pay any common slock dividends for the ycai ended December 31,2017. 

Stuck Repurchase Program—The Conipany may repurchase shares in negotiated transactions or open market transactions, including through one or 
more trading plans. During the three months ended March 31, 2018, the Company repurchased 0,8 million shares of ils outstanding common stock tbr $8.3 
million, representing an average cosl of$10.22 per share.No common stock was repurchased during the nine months ended December 31, 2018. The 
Conipany did not repurchase shares ofi ts common stock during the year ended December 31, 2017 under stock repurchase programs. During the year ended 
December 31, 2016, the Company repurcha.sed 10.2 million shares of i t s outstanding common stock for $98.4 million, representing an average cost of S9.67 
per share. As ofDeeember 3 1. 2018, the Company had authorization to repurchase up lo $41.7 million of common stock. 

In addilion, in conneclion with the sale of the 3.125% Convertible Notes in Seplember 2017 (refer lo Note 10), the Company repurehased 4.0 million 
.shares of its conimon stock for $45.9 million, representing an average cost of $ I 1.51 per share, in privately negotiated transactions with purchasers of the 
3.12-1% Convertible Notes. 

Accumulated Other Comprehensive Ineume (Loss)—"Accumulated other comprehensive income (los.s)" reflected in the Company's shaieholdere' 
equiiy is comprised oflhe following ($ in ibousands): 

As of December 3 1 , 

201« 2017 

Unrealized gains (losses) on cash flow hedges (13,546) 707 

Accumulated other coniprehcnslve loss $ (17,270) $ (2,482) 

Note 14—Stock-Based Compensation PIsins and Empiloyec Benefiis 

Stock-Based Compensation—The Conipany recorded stock-based compensation expense, including the expense related to perfonnance incentive 
plans (see below), of $ 17 6 million, S18.8 million and $10.9 million, respectively, lot the yeais ended December 31 , 2018, 2017 and 2016 in "General and 
administrative" in the Company's consolidated statemenls of operations. As ofDeeember 31, 2018, there was$2.0 million of total unrecognized 
compensation cosl related to all unvested restricted stock units fiiat is expected to be recognized over a weighted average remaining vesting/service period of 
1.98 yeai:s. 

Performance Incentive Plans—The Company's Performance Incentive Plan ("iPIP") is designed to provide, primarily lo senior executives and select 
prolessionals engaged in the Company's investmenl atrtivltlcs, long-term compensation which has a direcl relationship lo lhe realized returns on inveslmenls 
Included in the plan. The fair value of points is detennined using a model that forecasts the Company's piojcctcd Invcstincnt performance. iPIP is a liability-
classified awai-d, which will be remeasured each reporting penod at fair value unlil the awards are settled. The following is a summary of the status of the 
Company's iPIP points and changes dunng the year ended December 3 1, 201 8. 

,P'ornl.sa't^hegiiining otji'ieiidti::?!-

Granted 

Vorlbite'd ". " , ; • ^ ••• '•'. 
Points at end of period 

Year F.ndcd December 31, 2018 

iPIP Investment Pool 
2013-2014 2015-2016 2017-2018 

.yyy^»}>yji 
0.50 — 49.33 

•'•'..T-Z.-'v~m 
8577 79.41 82.43 
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In 2018, the Company made inilial distributions to participants in the 2013-2014 investinent pool following a detennination thai, as of Deecinbei 3 I . 
2017, the Conipany had realized a return o fa l l invested capilal in the assels included m the 2013-2014 iuvcsimcui pool, logciher 'wiih -a icium based on 
leverage and a pret'ened retum hurdle of 9 0%. The amouni distnbutable to participants was reduced by 4.3%. based on ihe Company's lolal shareholder 
return in aecoidance with the provisions o f l h e iPlP and, as a result, iPlP participants received lolal distributions in the amount ol$15 6 inillion us 
compensaiion, comprised of $7.8 million in cash and 685,624 shares of lhe Company's conunon slock, with a fair value of $7 S million or $ I I 37 pei .shjie, 
which aje fully-vested and issued under the 2009 LTIP (sec below) Afier deducting slaluloiy ininiinuin tax withholdings, a total of 374,055 shaies ofthe 
Company's coinmon stock were issued. As ofDeeember 31, 2018 and 2017, the Conipany had accitied compensation costs relating lo iPll ' of $37 5 uiillion 
and $38.1 million, respectively, which arc included in "Accounis payable, acciued expenses and olher liabililies" on lhe Company's consolidated balance 
sheets. 

Long-Term Incentive Plan—The Company's shareholders approved tbe Company's 2009 Long-Teim hicentive Plan (the "2009 LTIP") which is 
designed lo provide incentive compensation for officers, key employees, dirceiors and advisors of lhe Company Shareholders approved amendmenls to ilie 
2009 LTIP and Uie perfoimance-based provisions ofthe 2009 LTIP tn 2014. The 2009 LTIP provides tbr awards of stock options, shai-fs nf restricted stock, 
phantom shares, restricted siock units, dividend equivalent nghts and olher share-based performance awards. A maximum of S.O milium shaies of common 
stock may be awarded under the 2009 LTIP, All awards under the 2009 LTIP arc made at the discretion ofthe Company's Board ot Directoi-s or a committee of 
the Board ofDircclors. 

As, ofDeeember 31, 2018, an aggregaie of 2,6 million shares remain available for issuance pursuant lo liilure awards undei the Company's 2009 LTIP 

Restricled Share Issuances—During the year ended December 31, 2018, the Company granted 213,609 shares of common stock lo ceitain employees 
underthe 2009 LTIP as pan of annual incentive awards that included a mix ofcash and equity awards. The weighted average granl dale lair value per share of 
these share awards was $10.10 and the total fair value was $2.2 million The shares arc fully-vested and 135,503 shares were issued net of statutory minimum 
required tax withholdings. The employees are restricted from selling these shares for up to 18 months fi^om the date of grant. 

Restricted Stock Units—Changes in non-vested restricted stock units ("Units") during the year ended December 31, 2018 were as follows (number of 
shares and $ in thousands, excepl per share aniounts): 

Number 
uf Shares 

Weighted Average 
Gram Date 
Fair Value 
Per Share 

Agercgalc 
Intrinsic 
Value 

Forfeited 

iNij-i^vettid »•« o f DcctmlM.'r'31'.'-2018?tVi -.'-. 

^*^̂ •'̂ '̂ T^̂ •̂ '•:?:w '̂̂ ?̂ :̂;v'''̂ :̂'î •̂.':Pf''''l v- • 
..: t'X îij.̂ '̂ 'cî .''j,î »"i..J...''l;.L'-̂ >.'.(iT âiV.c:j>..* 

;. ':,'..is''.^-^.5f 

:-r^rt-~^-i.-;':'^-^-J'f.p( 

---:>;V;2 82.'; ,$'*';, 
278 S 

•.yytity-^:'-
(61) $ 

.•••'••••'3*57:'/'5;*.:: 

• '3; 'l,0.'98: 

10 16 

.;,j¥.3.7> 
10.36 

'. 3.183 

'* 3.277 

The total fiiir value of Units vested during the years ended December 31, 2018. 201 7 and 2016 was S1.4 million, $0 9 million and $2.9 million, 
respectively. The wcighlcd-avcragc grant date fair value per share of Units granted dunng the yean; cudcd December 31,2018, 2017 and 201 fi was $10 16. 
$ 12.09 and $ 10.11, respectively. 

Directors' Awards—Non-employee direclois are awarded CSEs or restricted share awaids at the time of lhe annual shaieholdets' meeting in 
consideration for their services ou the Company's Board of Directors. During the year ended December 3 1, 2018, the Company awarded lo non-employee 
Directors 67,631 restricted shares of coimnon stock at a fair value per share of $10.65 al the lime of granl These restncted shaies have a vesting teitn ofone 
year The Company also issued a total of 2,805 CSEs at a fair value of S10 91 In respecl of dividend equivalents on outstanding CSEs during lhe yeai ended 
December 31, 2018. Dividends -will accrae as and when dividends arc declared by the Conipany on shaics of its common stock, but will not be p.iid unless 
and until lhe CSEs and restricted shaies of common stock vest and are .sellled As of December 31, 2018, a combined total of 239,801 CSLs and resit ieied 
shares of conunon slock granted to membeis o f the Company's Board of Directors teniained outstanding under the Company's Non-Employee Dueetors 
Deferral Plan, with an aggregaie Intiinsic value of $2.2 million. 

401(k)Plan—The Coinpany has a savings and retirement plan (the "401(k) Plan"), which is a voluntaty, defined eontnbutiou plan Ail employees aie 
eligible to participate in the 401 (k) Plan following completion of three months of continuous sen/tee with-the Company Each pameipani may eoiUiibuie un 
a pretax basis up to the maximum percentage of compensation and dollar amount 
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pcmnssible under Section 402(g) of the Intcmal Revenue Code not to exceed the limits of Code Sections 401 (k), 404 and 415 At the disciction of the 
Company's Board of Directors, the Company may make matching contributions on the participant's behalf of up to 50% ofthe participant's contributions, up 
to a niaxiinuin of I 0% ofthe parllcipanls' compensaiion The Company made gross contributions of S 1.1 million, $ I I million and $1.0 niillion, respectively, 
tor the years ended December 31, 201 8, 2017 and 2016 

Nute 15—Earnings Per Share 

Earnings per share ("EPS") is calculated using the two-class method, which allocates eamings among common slock and participating securities to 
calculate EPS when an entity's capital structure includes either two or more classes of common .stock or common stock and participating securities. 
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The following table presents a reconciliation ol income (loss) trom continuing operations used in the basse and diluted EPS caiculalions (S m 
thousands, except for per share data): 

Kor tile Vears I'nded Ueccnibcr.l I , 

20 IS 2017 2111(1 

ilncoine (i<js.S)tToiirconliniririg^ '• *.'* i 

' ' $ • 
(18.326): 

$•:' 
. • '•51.851 , S . 

Net income attributable to noncontrolling interests (.13,936) (4,526) (4,87t.! 

;iyc''tctTc''it itivtdcnti.s-'̂ ' • y '̂','*-''̂ '.":,;."'.'v - •:.:•'. '•' 1/"' /';•'...-•",•.'• J , • -;':'-' (32,495) ..,'(4K.444) (51,320) 

Premium above book value on ledemption of piefened slock — (16,314) — 

'sttarcliwjilWs™ 
iiL-;.ant!iallocabltto,eoiiiin<)n 
igspcrHitni-ntn .' ••'".-'• •"-.(M;757.)' 

$,'•.'• 
- ' -.'(17,4.33) S 2'5!7Ki 

Add: Effect ofjoinf venture sliares — — 7 

jlncome,;Jl(>ss)jroni;ctiiilinui,iig;ppera 
j^iirelioldeisi^iidJJartW 

neJaniifSfitjcablc Id cbmiiioiii , > 
!.i'jy£KK"-'W'̂ !', ill'^ •'„,<.,•: (>.'),757) 

$:" • 
(17,433) -'•'; '35;723. 

(1) For the year ended December 31, 2016, includes income from continuing operations allocable to Participating Security Holders u> S8 und S8 on a baSK and dilutive basiS, 
respectively. 
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For the Years Ended Deeenibcr 3 1 . 

2017 

F.»rtiinj;j'»llocablclo'coinlnons'harci: . .. ' ' • ' ;:.', , ,." •-/.:''•'..-;'.?',.-.'''•-'j^;" '-••,i'-''-';'V -̂ ^ 
Numr.rator Jur basic earnings per share 

, Incn'mc'flti.-tsj.tiwnVeijiitiiiuing openttion.i attribuiitb^ i'Slilriiic.'hn'd'jlltk-nbic Ki.eorfimtin*' iV '̂rlfi'-'V-??-'-!?-̂ ^̂ ^̂ ^̂  

- siiitieruiidcni;̂ .-' y-̂  ŷ -, •y„,J '} ..''•' " ' / j ' ' •-;; ''•';' ' • ; - . y '.'.;,̂ .:,$" .,„<i •i<y>J57r.':S-;'.{t[7ji3jL\iS.;'i,/|;:..;'rî ^̂ ^ 
hicomc fiom discontinued operations — 4,939 18,264 

_, (i;im Innn tlisctmtiiiucu ojicnitjon.s^'^ ii^ •,'.' Iv.- - -,, ' ,-.-i, '- ' ';•-'.; '•'J*.i(',' ^ i , ' * ! ' • • •- •̂•<%-':̂ -̂ '-î  : ' ^ : X ^ i " ' - : ' ' ' - ^ •.•';t23,4.l,Sî -̂ 4-̂ :̂ -i;î •.•̂ ,lHJ;̂ ,̂>̂ ^ 

Net income (loss) attnbutable to iStar Inc. and allocable to common shareholdei-s $ (64,757) $ 110,924 $ 43,972 
','''••;7'' ''"^T" •'':''-':';^;¥-T.'^"-^''".:?'-Tl'i'^.Tf:-'.^V; 

'l^:.':•.>i^;:-...^'i-,i'u.:'•,''l'i•l-.•';'':':.:ii".".,.;or';-'"'.-; -;:";'.' ":.:-:•':.•..:v.•,'i^;".. t\'*.."••;„•.,/.'•••• •..-•• :'•'f..X~li..:"iv'.^-:,--:.,,-.-u''j;;>'i;s-.:,..-i,\,-^i^ 
-\umrralor I'or diluted earnings per share: 

*• ,-,-r7î ::T-̂ ,'.';--?.'=-̂ .* :̂r.-wrr'T :̂i'';̂ ?-."':'Tr'*.::* -.-".if^T?"^^-'—•-.I'̂ .-V-.V.V''̂ '*^ " " ^ ' ' .r'̂ ,'*-- - ,.--,rr.'-r^.-='̂ '.--"'.-»jrrn''W'¥:t*r^^7i-:;««.'.v-'','rr-v''̂  v('i;3-'.---^.*'.v,'s.''.r--..rin-;it;r?^l«^,¥^tj.;r.'t^-/^^ 

; liictonic (lo.ss) froiii Conliiiuint: opcralidiis alinbutablc'.tti iStiirtn^. and allocable to eonunbn .•:.:';'• •.,' -';:...^:r.; i- , ' i . " v'̂ ^ y.;?-;^*^.;:. >. ^-V^t"?;! 

Income from discontinued operations — 4,939 18,264 
Net income (loss) attributable to iStar Inc. and allocable to common shareholders $ (64,757) $ 110,924 $ 43,979 

Dennmmatnrfar ba.-iic ond dtluted earning.̂ per share: 

Add'Effect of assumed shares issued under Ueasury stock method or restricted stock units — — 84 

Weighted average common shares outstanding for diluted earnings percommon share 67,958 71,021 73,835 

Income fixim discontinued operations — 0.07 0.25 

^a!iteL#£iM!flitg?Jii;Saii^^ 
Ncl income (loss) attributable to iSlar Inc. and allocable 10 common shareholders $ (0.95) $ 1.56 S 0.60 

Income from discontinued operaiions — 0 07 0.25 

Nel income (loss) attnbutable to iStar Inc and allocable to common shareholders $ (0.95) $ 1.56 $ 0.60 
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For the years ended December 3 1, 201 8, 201 7 and 2016, the fbllowing shares were nol included in the diluted EPS calculaiiiiii because ihey were aiiti-
dilutive (in thousands)'"'-'1^1''): 

Kor lhe Vears Ended December .^1, 

201X 2017 2 t l l f i 

'•Joint venture sli.ntcii • ., ',-,.-. ' '" • — 255 —̂  

3 00% convertible senior unsecured notes — — 14,7h4 

[StintsJ'eonvcî iblcpctpe^^^ ' •', . • .. .' 15.704 15,635 15,635 

1.50% convertible senior unsecured noles — — 9.868 

(1) For the year ended December 31, 2016, the effect ol 1 6 and 125 unvested time and market-based UniLv, rcsiicciivcly, were anii-dilulive 
(2) For the year ended December 31. 2017, die effect of 6 and 17 unvested linie and mai kcl-bascd Units, rcspccti\ cly, v^crc anti-diluii\ c 
(3) Koi die year ended December 31, 2018, die el'I'eel of die (jimpany's imvested IJ.iiK. CSIis ' "d • Cil; "-le-J ttO'-.i. a'."a-'J- '.veie .;:!t:-'J:!-a::-.-e J-ae to t!;e Cc iipa.;> „.^. j ,.LL 

tor die period 
(4) The Company will scUlc conversions ofthe 2,125% Convernble Notes by paying the conversion value in ca.sli up to the original principal amount ol Ihe nolcs being convened 

and shares of common stock to the extent of any conversion preniiuin. The amount of cash and sllares of common stock, tf any, due upon coni, cision will he based on a daily 
conversion value calculated for each tradiuH day in a40 consecutive day observation period leased upon the conversion pnce of Ihe 3 125% Coiiveiltble Notes, no SIMICS ul 
cuminun slock wuuld have been issuable upon eonversion of die 3.125'J.i Convertible Noles lor the year coded December .11, 2017 and thcrclorc the 3 125'Vi. l^onvertihle Nutes 
had no effccl on diluted HPS for such periods. 

Note 16—Fair'Values 

Fair value represenls the price that would be received 10 sell an assel or paid to transfer a liability in an orderiy transaction belween market participants 
at the nieasmtimenl dale. The following fair value hierarchy prioritizes the inputs to be used in valualion icchniques lo measure fair value: 

Level 1: Unadjusted quoted prices in active markets that arc accessible at die measurement date for identical, unrestricted assets.or liabilities. 

Level 2: (Juoted prices in markets that are not active, or inputs which arc obscivablc, cither directly or indirectly, for substantially the fiill icnn of 
the asset or liability; and 

Level 3: Prices or valualion techniques that require inputs lhal are bolh significant to the fair value measurement and unobseivable (1 c., supported 
by little or no market activity). 

Certain ofthe Company's assets and liabilities are recorded at fair value either on a recurnng or non-iecun-ing basis. Assets required 10 be maiked-10-
markel and reported at fairvaluc evety repoiting period are classified as being valued on a recurnng basis. Assets nol lequired to be rccoided at fair value 
every period may be recorded at fairvaluc i f a specific provision or other impairmeni is recorded wnlhin lhe penod 10 mark the cartying value ot Ihe asset lo 
markel as ofthe reporting date. Such assels are classified as being valued on a non-recuning basis. 
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The f o l l o w i n g fai l value hierarchy table .<;uinniarizes the Company's assets and l i ab i l i t i e s recorded at f a i r v a l u c on a recurring and non-recunring basi.s by 

the abo\ e categoiies (S m thousands_). 

F a i r V a l u e Using 

Quoted market Signiticant olhcr Significant 
prices in observab le unobsc rvab le 

active markets Inputs Inputs 
Total (Level 1) (Level 2) (Level 3) 

Rci.ui ring basis: 

Dcrivauve liabililies"' 10.244 — 10,244 — 
.* ' i-^*•*•.'•-.-•••**->••;* •^•*srHsjT'*>-"^r^5t'*^,-'--5r,'*'^--;''.~,T(-ti ^ • ^f.,*t rj-rr^^s y-r-^-:'•*".^'*^^-'''-'''^'is^-n\''i!f^r^rri:s'f'^^ 

j'YAvajtihie^^^^^^ "j^y .-'yft^-r' 'yiVy'^y;yi.''• '''^^^'^^1^'''^^^^^^^ 
Non- iCLUrr ing basis. 

'.-,-tli.tVjif<!'d''n;a1-«'>i*tr=; -.'tr^i'itf i . •,'•• -.;.•>'..-, - ; , ,.; - , ..-"-••r^;-'.- • -i.-J.-tiJii;v;-i''<'-.,-',y;'- v< - , - ; ; \*s^: ' fF^;S ' I - ' ; • ' • ; •<•¥; .^• ;*-r : V- -t••'•• '!'•' "'•' '̂-, •'•W.4«0.1 

Impaired real csuitc available and held for sale-'i 19.300 — — 19,300 
rr';«'>r̂ >'ŝ ,"-:-' ?--',r̂ '!i,''Tr'!"'"";r-'--"-*̂  :J.'̂ ''*:i.'!''-":"' '̂ '••"'; ,"'T"~-;':',-, ^•y:Tf '̂̂ ,':";T'':"'̂ -^!::: •'̂ '•v---iz>7̂ ;̂ '.x:'r!v,;:-̂ :̂ ^>;T^ .".'Ŝ 'fî S.??!̂ ,' 
•.•••.tnirKjticJ.laitd'.iuut 'lcv'<l<ff'',!i.enrJ;,.,-..>:̂ -̂ '̂ .;.-:-;;.̂ ^̂  '-•'V,',':' .i'--l'';u'.''''^.:i'i;;-:'ji«; '.r"-l''''-<''''''?E£','XsS-ir.tj^ , l f^;^wl^-M>.«' ' 'Si iwi- .1'̂ *̂ ^̂ ^̂ ^ 

Asot December 31 . 2017 

Available-for-sale securities"! S 22.842 S — S — $ - 22,842 

Impaired real estate"' 12,400 — — 12,400 

SS^^.-K*^-ff''^'^''y>^'''im'^i!!^^ 
Impaired land and development'^^ 21.400 — — 21,400 

(1) The fair value of die Company's derivatives arc based upon widely accepted valuation techniques utilized by a third-party specialist using observable inputs such as interest rates 
and contractual cash flow and aie classified as Level 2. The fair value of the Company's available-for-sale securities are based upon unadjusted third-party broker quotes and arc 
ciaj.&ified as Level 3 

(2) The Company recorded aggregate impairments of S76.3 million on three real estate asscis with an esdinated aggregate fair value of $29.4 million The impairments were as 
follows. 

i. A $23.2 million impairment on a commeiciai operating property based on a decline in expected operating performance The fair value is based on the Company's 
estinijic of ihc iccoverability of its inveslmenl in Uic project 

i i . A $6.0 million impairment on a property based on a stiategie decision to sell the asset. The fair value is based on purchase offers received from third parties, which is 
consislenl v^th the Company's eslimaie uf lair value 

ui A $47.1 million impairmeni on a commercial opcraung properly based on a strategic decision to sell the asset The fair value )s bused on purchase offers received from 
Uind paruci, which it> coniisicni with the Company's Citinialc ot tair value 

(3) The Coinpany recorded aggregate impairments of S3.7 million on two real estate asscis held for sate. The fair values arc based on market comparable sales. 
(4) Thg Company recorded aggregaie impairments ot S55 4 million on four land and development asscis with an estimated aggregate fair value o f S78.4 million. The impairments 

were as follows: 
I . A &25 0 nullion impairment on a watei front laud and dcvciopment asset based on a strategic decision lo sell the asset. The fair value is based on purchase offers 

received trom Uurd parties, which is coniisleni wilh Uic Company's estimate of lair value. 
II. A $21.6 mllliun impairment on a mastci planned communily based on a siratcgic decision to .sell the a.s.sct. The fair value is ba.scd on purcha.sc oft'cn; received from 

ihiid parties, wbich ij . consistent wiih ihe Company':) e^iinnale of fan value 
ii l . A $6 9 million impairment oit an infill land and development asset based un the deteiioration of the asset. The fair value is based on purchase offers received from 

third patties, which is consistent wuh ihc Company's estimate u( fair value, 
iv ,^ $ I 9 miliinn impairment on a wj ic i fiont land and development as.sci based on Uic sale of the a.s.sci in 2(H 9, 

(5) The Company iccurdcd an iinpdinuenl on a i cdl e:>latc asset with j fair value uf S I 2.4 niiUion based on inatkct comparable sales. 
(6) The Company recorded an impainnent on u icsidciitial ical e:»tdlc a^sel available and held for sale ba!>ed on markel comparable salf^. 
(7) The Company rtLorded un impairment on a land .ind dc\ elopmcnt asset with a fair value ol $2 1 4 million based on a diicounl rate of 6% and a 10 year holding period 
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The following table summarizes changes in Level 3 available-for-sale securities reported ai fair value on ihe Company's consolidated balance sheets lor 
the years ended December 31, 2018 and 2017 ($ in thousands): 

2018 2017 

Deginriing.,baia_iicc!;"--•,/.'; ' ,".>',-,;,'• ' •"' ', ', 
Repayments 

tin real izcd-gain STiJconl eti:i HfOthcr ^ 

Ending balance 

$ ' " . . , ', 22,84'2," S^X-:-'.: ;;;21.666-

(46) (KJ) 

• (i,i3sj-v;-:'::^,..- • ' .•V :i; iH6 

$ 21,661 S 22,842 

Fair values of financial instruments—The Company's estimated fair values of us loans receivable and olher lending investments and oulslanding debt 
was Sl ,0 billion and $3,5 billion, respectively, as ofDeeember 31, 2018 and $1.3 billion and $3 7 billion, respectively, as of Deeembei 31, 2017 The 
Company determined that the significant inputs used to value its loans lecci'.able and other Icpiding iiivcstiviciiis and dcbi obligations fail within Level 3 of 
the fair value hicrarehy. The canying value of other financial inslmments including cash and cash equivalents, icsmcted cash, accmed inieresi receivable and 
accounis payable, approximate the fair values oflhe inslmments. Cash and cash equivalents and restricted cash values are considered Level 1 on the fair 
value hicrarehy. The fairvaluc of other financial instruments, including derivative asscis and liabilities, are included m the fair value hiciarchy table above 

Given the nature of certain assets and liabilities, clearly detenninable market based valuation inputs are often not available, theietore, these assets and 
liabilities are valued using intcmal valuation techniques. Subjectivity exists with respect to these internal valualion techniques, thcrelore, the liiir values 
disclosed may not ultimately be realized by the Company if the assets were sold or the liabilities were settled with third paities. The methods Ihe Company 
used to estimate the tairvalues presented in the table above are described more ttilly below loreach type ofassei and liability. 

Derivatives—The Company u.scs interest rate swap.s, inlere.st rate caps aud foreign exchange contracis to manage its interest rate and tbreign cunciiey 
risk. The valuation ofthese instruments is dctei'mined using discounted cash flow analysis on the expected cash flows ofeach dcnvalive This analysis 
refiects the contractual temis oflhe derivatives, including the period to maturity, and uses observable market-based inputs, including inteiest rate eun'es, 
foreign exchange rates, and implied volatilities. The Company Incorporates credit valuation adjustments to appropnately rcfiecl both us own non
performance risk and the respective counterparty's non-performance risk in the fair value measurements. In adjusting the fair value of us deriv.iilve contracts 
fbr the effect of non-pcrfbnnance risk, tlic Company has considered the impact of netting and any applicable credit enhancements, such as collateral postings, 
thresholds, mutual puts and guarantees. The Company has determined that the significant inputs used to value its denvatives fall wuhm Level 2 oflhe fair 
value hierarchy. 

Impaired loans— T̂he Company's loans identified as being impaired are nearly all collateral dependent loans and arc evaluated for impainnenl by 
companng the estimated feir value ofthe underlying collateral, less costs to sell, to the canying value ofeach loan. Due to tiic nature ofthe individual 
properties collateralizing the Company's loans, lhe Company generally uses a discounted cash (low methodology ihiough intcmally developed valuation 
models to estimate the fair value ofthe collateral. This approach requires the Company to make judgments in respcci to significant unobscr\'able inputs, 
which-may include discouni rates, capitalization rates and the liming and amounis of estimaied future cash fiows. Foi income producing properties, cash 
fiows generally include property revenues, operating cosls and capital expenditures thai are based on cunenl obscivablc maikel rales and estimates Ibi niaikci 
rale growth and occupancy levels. For other real estate, cash flows may include lot and unit sales lhat ate based on cunent obscivablc market rates and 
estimates for annual revenue grawth, operating costs, costs of completion and the invenloiy sell out pricing and timing The Conipany will also consider 
market comparables i f available. In some cases, the Company obtains external "as is" appraisals for loan collateral, geneially when thud pany participations 
exist, and appraised values may be discounted when real estate markets rapidly deteriorate. The Company has delcmiined that significant inputs used in us 
inlernal valualion models and appraisals fall within Level 3 ofthe fair value hieiaichy. 

Impaired real estate—Iflhe Company deteimines a real eslate asset available and held Ibr sale is iiiipaiied, il records an impainnenl charge lo adju-.i 
the asset to its estimated fair market value less costs to sell. Due lo the nature of individual real estate ptopcities, the Conipany generally uses a discounted 
cash llow methodology ihrough internally developed valuation models lo estimate the lair value ofthe assets. This appioach requires the Coinpany to make 
judgments with respect to significant unobscrvable inpuis, which may include discouni lates, eapiialization rates and the timing and amounts ot esiunaied 
future cash fiows. For income producing propeitics, cash flows generally include propeity revenues, opeiating costs and capital cxpendiiuies that aie based 
on cutTcnt observable market rales and eslimales fbr market rate growth and occupancy levels. For other real eslate, cash 
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fiow:. may include lot and unit sales lhat arc based on cunent observable maikel rates and estimates for annual market rate growth, operating costs, cosls ot 
comiileiion and tiie inventory sell out pricing and timing The Company wil l also consider maikel comparables i f available In some cases, the Company 
obtains external "as is" appraisals tbr real eslale assels and appraised values may be discounted when real estate markets rapidly deteriorate. The Company 
has lietenntncd that signiticant inputs u.sed in Us intcmal valuation models and appraisals fall within Level 3 of the fairvaluc hierarchy. Additionally, in 
certain eases, if the Company is under contract to sell an asset, it wi l l mark die asset to the contracted sales pnce less costs to sell. The Company considers 
this 10 be a Level 3 input under the fairvaluc hieraichy. 

Luans receivable and ulher lending investments—The Company estimates the fair value ofi ts performing loans and other lending Investments using a 
discounted cash (low methodology. This method discounts estimated tuture cash flows using rates managemenl determines best reflect cunent matket interest 
lales lhat would be offered foi loans with similar characteristics and credil quality. The Company determined lhal the signifieanl inpuis used lo value its 
loan.i and olher lending investments fall within Level 3 ofthe fair value hierarchy. For certain lending investinents, the Company uses market quotes, to the 
extent they arc available, that fall wuhm Level 2 of the fairvalue hierarchy or broker quotes lhat fall wilhin Level 3 of the fairvaluc hierarchy. 

Debt ubiigaiions, net—For debl obligations traded in secondaiy markets, the Coinpany uses markel quoles, to the extent they are available, to 
detennine fair value and are con.sidered Level 2 on the fair value hierarchy. For debt obligations not traded in secondaiy markets, the Company detennines 
fair value using a discounted cash flow meUiodology, whereby contractual cash flows ate discounted at rates that management detennines besl reflect cunent 
market interest rates that would be charged fbr debt wilh similar characteristics and credil quality. The Company has determined that the inputs used lo value 
us debt obligations underthe discounted cash flow methodology fall within Level 3 ofthe fairvalue hierarchy. 

Note 17—Segment Reporting 

The Company has detennined that it has four reportable segments based on how management reviews and manages its business. These reportable 
segnieiils include: Real Estate Finance, Net Lease, Operating PropcTlics and Land and Development. The Real Estate Finance segmenl includes all of the 
Company's activities related to senior and mezzanine real estate loans and real estate related securities. The Net Lease segment includes the Company's 
activities and operations related to the ownership of properties generally leased to single corporate tenants. The Operating Properties segment includes the 
Company's activities and operations related to its commercial and residential properties. The Land and Development segment includes the Company's 
activities related to Ils developable land portfolio. 

The Company evaluates perfonnance based on the following finaneial measures for each segment. The Company's segmenl information is as follows (S 
in thousands): 

Real Esliite 
Finance Net t^asc 

— I -'-n 

Properties Oevelopincnt Corporatc/OtheHU 

Operating lease income 

Eaiiimgs (loss) from equity method investments 8,479 (1,003) (3,110) (9,373) 

Inco.ne trom sales uf real estate — 45,03K H0,96fi — — 

Real csuic expense — (17,033) (80,570) (41,686) — 

•l?3n<!'ilevefi)(>inoit'CU.<l>)frsiil«?i.i?w* |̂̂ ^^ 
•i^l.-^ 4-: ^^...^.vJ^*.;^^r..,•w.^»'^^•^:t^,^•^^^4^«•-^vtrt^voi^ S*l^':^'iTr<*.;.^.;'i;..>fA(i.i'j*\.^.iiff>ii,^VA.Ci^ 

OUicr expense (1.578) — _ f4,462) 
'••?r'L'yS'̂ '̂̂ t̂'.?̂ :̂r,t̂ -'̂ .̂ ?A^̂ ^ ii'̂ -̂ r'Av-̂ ,̂;'̂ -tfes î̂ jsaiiiis^sasiî  
Allocated geneial and adininisuauve-'-i (12.997) (20,713) (6,574) (14,313) (19,97.5) 

Company Total 

$ 208,192 

82,342 

(5.007) 

126.004 

(139,289) 

(5,040) 

(74,572) 
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'Viihls- iif ('iiniiiu' 

IStar Inc. 

Notts to Cunsulidated Fln-ancial St-attments (Cuntinued) 

Real Estate 
Finance Nel Lease 

Olhei- significant non-cash items: 

: .Priivisioii fiiriiumitis.scs . •. '>'. 

Impainnent ofassets 

S;i-b'qKedaiitiu-«iir.'u5Kinizaiipfe 

Capitalized expenditures 

f'".-'' • •'---.'••!-''>•'-'-./'j 

16.937 ,^ i 

10.391 

40,215 

Uper-atinjj 
Properties 

79,991 

17.417 

19.912 

Year Ended Dceembtr 31, 2017 

Inlcresl income 106,548 — 
t ^ ^ " s ? * \ ' " 7 ; ' ' i ; ; ' V 

[Omarî inttimc 
Land development revenue 

J- -.iffif^^f i'Wiryijt*':"-;*'^ JW'**' Sit^ii^'^t''- ifMy'*«!J?rp jyf'^i^jn 'tMefiX^ ift ^y-^v-f-M^ -^f •'£:-. 

Income from discontinued opa'ations — 4,939 

«;o»^ri>m OiSc<«hmi^ i ; ^; • ;;''i'.,,;7.'.'.;-s'i^-v^:',^..'.xj. I -X^ 1 •; 

Income fi^om sales of real eslale — 87,512 

Real esuite expense — (16,742) 

OthcT expense (1,413) — 

Allocated general and odministrauvc'-' (15,223) (19,563) 

Lantl and 
Develiipinenl 

56,726 

1.353 

144,595 

f . ' u r p o r a l e / O l h e r ' ' ' 

1.341 

Company Ti.ul 

16.9^7 

147,108 

:5S,6''.i9 

204.722 

;.63.I59-

49.641' 

- •eni) 

4,537 

/'T2(lS9.; 
196,879 

•-• 7;292~;' 

; 6,955 • 

IMO'J 

.,1 i.6,i(is,-; 

(89,725) 

;lf.?.W"7.'.fc 
(8,075) 

.-•̂ .•"•'••̂ -VPJA;" 
(41,150) 

(16,483) 

Other significant non-cash iteins: 

f̂ ,;_RccovcTy.<rfl<sintos_^^^^ 

Impainnent of assets 

f^;„D<prisSa{o\'?^^ 

Capitalized expenditures 

-'.;;'(l,4l)6j':.'" ,<•/,' •'•;',;;,';'64,riK«'.i 

",:'T-y '.".V--"' ••yfy-: 
— 5,486 6.358 20,535 

.- '̂̂ •7'---';'\;...';̂ ;̂̂ .̂ ''"r. '\v-28.132^.^.''.; •' _;' ;'T7.6X4 • ' •;' • . ••-.l'-'!''('''. 
— 4,X3I( 35,754 125,744 

107 

8,364 

(19.541) 

V(5'2,'4I3)-' 

(20,726) 

(84.3.16) 

I,.321 

$. '. " ' ''1,57.684 .. 

106 4̂ it 

•'''' IKS.'o'oi 

196.879 

' I VtM^' 

4,')39 

.i:j?4iK 

92.049 

' ' .9l2.Vi23 

(147.617) 
- ' ^ • i ' - i 1 U f r j j t /^v" 

120.954) 

'̂'-.VwX.fi-StiV 
(8U,07U) 

s. . , ŜŜ LSII 

I (.5.8281 

32.379 

,;;'4lt,(i33 

166,336 



t able ol (^onlcnu; 

iStar Inc. 

Nutes tu Cunsulidated Financial Statements (Cuntinued) 

Real Estate 
Finance Net Lease 

Upcratlng 
Properties 

\-i»r Knded I)«i:inlier3l'. 2«l^ . , •. 

OpciaUnp lease ineonie 

'll̂ tcIe t̂'iI>ebjnc J:.;''.-.̂ '̂.j-. .-' " . ; .'''.'.'/̂ .̂ -.Jv 

Othci income 

.l!tind (fev'ciiipiiiaiVrcvciitiC."'-'.---'-^ '•}• •'.'•-••':•-:• ̂ --̂  

Earnings (loss) from equity inclliod uivesmicnls 

liieuinc rrtmydiseimliiiusit ii|teratiotis "'-''.. .•.' :~::^ 

Income fiom sales of real cstale 

TotJl levtiiue wul h'ih'ei' eaniiiigs 'i; ' •-'[^^.. '̂ ;;̂ ,'r* 

Real cstale expense 

— S 

'}M'^W'yy 
4,658 

126,164 S 

1.632 

3,567 

y&i)'i 
21,138 

64,593 

33,216 

Land and 
Development 

423 

(18,158) 

33.863 

75,357 

(82.401) 

3,170 

30,012 

8,801 

Corporale/Otheri'l 

3,838 

9,907 

'£^'^i&^i^-:^yyiBi!l!£4. 
(36,963) — 

^f•^':f,^!•i^^r,V^<•"'^^^^f?^•'^^^ 

Otherexpensc (2,719) — — — (3,164) 

Allocated general and administratively) (15,311) (17,585) (6,574) (13,693) (19,975) 

^igii^ijSr^iiMj!!^ I - i ^ ^ j - $>iaf;x;:^n>i:.<«>^) 9:yy\i-i^ji^yii:^^^yii0 
Odicr significant non-cash iteins: 

Company Total 

191,180 

?.-''7w|_53;j 

46.514 

77,349 

105,296 ,'fiS6.l'(l2-i 

(137,522) 

(5,883) 

(73,138) 

Impainnent ofasseui — 4.829 5.855 3,800 — 14,484 

Ciipiializcd expenditures — 3,667 56,784 109,548 — 
-:.<!'.•'r.''s.-T'"-.'.'-̂ '?5t??rri7'.5?fs*,r';̂ ^̂  
,,-' ' i . t;^ ''••~-'tiliî |/i!|i;̂ *---''>^^^^^^ 
As ofUccemberSl, 201$ 
i!!.yb '̂'''!=.k-i;-i'.;';:i'i£i'v3aii.r̂ ^^^^^ -

Real csiale, net S — S 1,536,494 S 234,525 S — $ -

^ ^ R c U a i j i i g v i a j h i g a i 
Tulahc-al eslate — 1,537,549 256,021 — 

•; ..• •'.̂ "'..'-:.'r''';-"r,̂ r̂î *?.'̂ -*!̂ -̂ ip,r.*=-'*'̂ -T---.-"̂ -.'vj.̂ '̂ ^̂  ^^^l^!a^nlde\'cl^^|Ht^^^ 

Loans receivable and odier lending investments, net 988,224 — — — — 

X>i|i!;i: ' ;iiVi>Jir>^^ 

T'olai portfolio asscis 988,224 1.703.353 321.664 $ 663,530 7,516 

Total assets 

As uf Dcccmbci'31, 2017 

licai Estate, 'jyi'S^yii;'. ̂ '-^^'^''/•••''^'''•^'•^yy^^ 
Real csuite. net 

lle.':| csutc available aiid li'cij itir .sale"" 

Total real estate 

Uini! nnd ilcvch'ipiiKnl. net ' ' , ' . ' , ; ' ; ' ' ' • ' * ": 

Loans receivable and other lendmg invcsuncnls, ncl 

lllli'er iiive,<tn'ieiiis'̂ ',;_ -,' '-' --••'•, .. ' . '^-' ' ' . ' 

fotal ponfolio assets 

('.'iish and olhcr̂ i.sschi.'-;;. ;"', •'. •.' '].".-̂ f.;,'"..'*= 

T'olai assets 

• " : ^< ' " ^ ' * ^ ^ * ' ' „ • ~ ' ' I ' N ' :•'••,••;,:':'"'•"•?"-
$ 5,014,277 

..-.,-",--i-;v!=r:cp - j : - . 7 ~ „ — • 

$ — S 815,783 s 466.248 S — $ — i 1,282,031 

.•• ,-r:-';i-r:^;r 

"̂̂  • -"• 
•,--''-"'6X.''5>rif'-̂  

— 815,783 534,836 — — 1.350,619 

'^,: ' ••-.••.::-'' ••".'•-^••'",--^ 
" ! '";_:xVit')3''ir'-.'; • '•yyy «il.f.3l l '; 

1.300,655 — — — — 1,300,655 

',' •",•-.•.';—'' 
?'"'•'•;' 2xi5fii)T:y'-','.} -• -y • -.-..'.Vyj.sss" .- ' ,y-')ifiiA:y •. ,*'32L24t:^ 

S 1,300,055 S 1,020,790 S 573,597 i 924,106 S 13,618 3,832,826 

y-: '^''''••y^yy:}' 
' t ' . * ; , ' ' v ' ^^ 'i'+!^.'•'-.' ' " 

j .s«. .* . ; , i . 'J .L „ . . 

^ -<."T;'?^:. 'm-isP, 
$ 4,731,078 

169,999 

$ 1.771.019 

:t:',''-:.-:.22i55.i| 

1,793.570 

988,224 

3,684,287 
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' i iibic nf CnntcnN 

iStar Inc. 

Notes to Cunsulidated Financial Statements (Cuntinued) 

(1) Corporate/Other represents all corporate level and unallocated items including any Intercompany eltininatioiis necessary to rcconciic to cuniolidaicii Loinpany loUiU l i i ' : 
caption also includes Uic Company'sjoini venture mvcsnncnis and so'aicgic investments Uiat aic not included in Uic olhci rcpoiublc scumcius abcvc 

(2) General and adminislralivc excludes stock-baaed compensation expense of $ I 7 6 million, S 18.8 million and S IU.9 nillion for the ycaii ended ncccmhcr 31, 2U1 H. ? -jru 
2016, respectively. 

(3) The lollowing is a rcconcihaLton ol segment profit lo nel income (.loss) (S in ihousands): 

.Sv'gnictit profit •^ ' • ' ^ ' * • • 

Lcss' (Provision for) recovery ofloan losses 

Less: hnpaliihent bfa<<ci,-t '" 

Less Depreciation and amortization 

Less: income lax (expense) benefit 

Le>K:\Lo.'(s\jo**aily'c)ttlrtguiA 

Net income (loss) 

For tile Years F.ndcd December 3 1, 

211111 2017 21116 

•• • i,, 2J.t.I(;3 S 2S!i,.1Sll • S • I.Sf,:154'. 

(16,937) 5.828 12,.-14 

•• .... •. , 
.(KT.IO.H) , . ' : (3:.37'yt .. , (|4;'^X4) 

(58,699) (411,033) (.•11,660) 

.(17,51.3),' (1S,SI2) (lO.SM) 

(815) 94 S 10,166 

IIO,.i67) 114,7241 ' i l . f . t u i 

s (18,326) S 180,208 S 100,182 
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iStar Inc. 

Ntites to Cun,solidated Finanetal Stiiteinents (Cuntinued) 

.Note 18—Quarterly Financial Information (Unaudited) 

The following table sets foith the selected quarterly financial data for tJic Company (S in thousands, except per share amounts). 

For the Quarters Ended 

December 31, September JuneJU, 

2oi«: • • •. ' 
Revenue 

Net tHcortietloisK' •.\,'"<-'.-'^^ ^V'"-- '•'-V-'" v'"'''''*'^' 
Net mcome floss) aitri'buijblc to iStar Inc 

Nei income (loss) attnbutable lo common shareholders 

' • • - n.isic " ; • v.."'-^V\^ly, yf ']' 
Diluted 

lianitMjis per Ahyrc yy "'• . ̂  •'• .'. - •x-'f^ 'V ' . • '\ 

Basic 

^^yyyyy'yryy^iyyyy. 
Weighted average number of common shares 

• ' •'-••fTiiii,-';-.' '•'••:.' •"'- • ', -'•=';'':̂ ' ---•'''':•:;''-.,-; •;'.•.' 

S 140,165 $ 

:'f.y.'yM''\^fi^yyyj'. 
S (107,332) S 

S (115,455) S 

122.141 $ 

•'•:i(>csiA5r''">.;;.: 
(10,860) S 

(18,984) S 

171,571 $ 364.245 

y,y'a^^§''^jfiyyy^^M^i 
50,997 S 34,933 

. r i . - ^..^.-*-r ;:-'l.-,,-J-v.Tf-^^.r...,-,-. r ' f * t .T.?--' 

^••'y;^t'}Ji:.y~.^iy:^^^Jt^ftti 
45,123 S 29,059 

t\.-.uyy^'',sy^.y^'i:\Li.JiJi^^.^si:'SxZu^.^ 
0.63 $ 0.39 S (1.70) $ (0.28) $ 

; 'S'"'̂ ?'''T'̂ '''(1W/'̂  

Diluted 68.012 67.975 83,694 83,670 
- .̂̂  - .^.,-.^..r^^^^^^^™.r"..^ ' ;f.-.r;.-*^,.f-*-;.r,...' •t̂ : •̂ 'yr̂ \*'̂  r̂ :.-̂ .̂rŷ *̂̂ ,̂'**̂ ^̂ ^̂ ^̂  :^-,':,-Zy^?'* •̂ .•̂ ,•.̂ î ',.-̂ ::'̂ C'̂ p't̂ :̂̂ ''̂ *^^^^^*^^^^ 

2017; 

UcVe-me'. 

Income from discunlinued operaiions 

Net liiCiKiie (ln».4| •••'\.'-.'-r'; •-:-.,.-.^ '^v'-,*'!.." •' 

Net income (loss) atnibutable to iStar tne. 

Farninyvpcr"<!<(ntitto"i>"ih»rC;dM^^^ ' -''' 

Net income (loss) attribuuible to common shaieholdcrs 

• :^^'y^yy yyyiiyy'^'yyy,. 
Diluted 

• lliuiiiti '̂spia-..sliatL". ''.. " • ' ! • • ; _ [ - ' • - : ' î  - '• .',\ 

Basic 

' .,; '^«:^yyyyyyyy 
Weighted average number of tummun shares 

• Oiteie . ' ' ',..• ' • • '. - •• -

Diluted 

•:. •.'•'•:AV,-,: .•.•̂ i-r:;r-;;.:V:̂ -e;'-:::.;:--̂ ':s.'ST^ 

S — S — $ (173) $ (4.766) 

S 3,214 S (3.556) $ 190,297 S (\',,212-)^^ 

S (4,910) S (34,530) $ 

.S (0,07) S (0 48) $ 

_-_68.2IK| • 

68,200 

71,713.,, 

71,713 

179,722 $ (27,102) 

2.46 $ (0.38) 

':•• 'LI'^ tyy^.:iyi,^^: 

'y-'^i^i^yyy.'yyy,^.^:{ 
88,195 72,065 

(1) n.tsic and diluted EP.S are computed independently based un llic weighlcd-avcra^c shaics of common stock and stock ectuivatents uutslandintj tor each pcriud. Accordingly, llie 
sum of the quailcrly FPS amounts may nol ayrce lo the total I'or the ye.u 
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•| iibic of roniciits 

iSlar Inc. 

Nutes tu Cunsulidated Financial Statements (Cundnued) 

.Nolc 19—Sub.scqucnt Events 

On January 2, 2019, the Company invested $250.0 million in 12,500,000 Investor Units of S.̂ FE OP, al a purchase pnce ofS20 00 per unu fhis 
transaction was approved by a special committee of the Company's board of directors, witii the advice of independenl legal and financial advisors Each 
Investor Unit wi l l receive distiibutions equivalent to disuibutions declared and paid on one share of SAFE common stock The tnvestoi Units have no voting 
rights. They have limited protective consent rights over certain mattci-s such as amendments to the leims ofthe Invesioi Units lhal would adversely alTeel the 
Inveslor Unils. 

In conjunction with this investinent, the Company and SAFE have entered into an amended and resulted niaiiagenicni agreeinenl. The revised 
agreement reflects the Company's increased conunitmenl lo SAFE and aligns with SAFE'S ambitious fulure giowih targets The malenal revised lemis ot ihe 
amended management agreement are summarized in the following table 

Terms r n u r Agreci'ueut .Amended .Anrt'eraent 

!Kliinii5cnietit.Fce V*-'>>.̂ "̂ ^̂ ^ 'AiintiiiVfee ijr.;r;()%'i)fSAf;F: Idtnfei'jif ' 

py^ 'y^^j!-k^:'^r^}^'''Wy 
&'-.l"!i:?-''̂ :̂-'!'̂ "-*''?̂ ^ 

t'.'?";;•'.-'„;*.'• i f : y '^ys-'vfi-y-j:V• w A'^v .'•' y - •;Hr;--i''-̂ -'.'*'."-,i • ;'•'•''• >V".' 
''., '̂v''-.i-'-''-''' >v:-''-''-''-*''̂ i*̂ '̂̂ *"v.'̂  

Management Fee 
Consideralion 

Payment wil l be made exclusively in shares ofthe 
SAFE'S common stock (valued at the greater o f (i) 
the volume weighted average markel price during the 
quarter for which the fee is being paid; or (ii) the 
initial public olfenng pnce o f $20.00 per share) 

î.̂î'vii,̂̂^ - '.̂̂̂̂^̂̂  '̂̂̂̂  ̂,.'-'̂..̂̂ '''̂̂ . 
Tennination Fee None 

.;Aii;itial'l'ec (if l'.()%;tif.S.AFF. ttittifequily (tip to $1.5" 
•billion)' •;•• ,'-.: '•• .' -.'--.--.• . .'•, •,, 

;s;AtintiiilTiic5i)fl)i5V^ 
';increinciitarcq'u!iy,;ot'$ I ,S;billion:lo $3:0 billion) 

'.AnnuiilTetijif l ,375%;'i3rSAl-k tt')ial equity (for ' 
('tiicrcineiital cquilY;ot"$3U>:bi 
-.'a'ri.d*-'".:-,"-'y.'-. V,,.-'•-'•''..'•'i''-',,.'•• ^̂̂̂^̂̂̂^̂  . ; . 

'i^iimiiil ii:c:i)f,l^5.%:oT'.SAF^^^ 
Inciiemenilal ctjuilv.ov.cr$5.0 billion) '_,.* ; 
At the discretion of tlic SAFE'S independent 
directors, payment wil l be made in cash or in shares 
of Si^E's common stock (valued at the gieaterof (i) 
the volume weighted average market price dunng the 
quarter for which the t<;e is being paid; or (ii) the 
initial public offering price of $20.00 per share) 

j lh i i i i i f tent i f rom Jiinusiiy r,i20l!) - June\30i:2022; 
'fhon-tcmiimiblc except for C.1U.SC. ; ' - V 

.'Auiom.'ilic annii;il'rcticiiiaI,s lhcrcaIter."subject to non-
sirtitii'wal upoii cettain findings by S.\FIi's 
'iiidcpendenl dirceiors anil payment (iflcfminalinii , 
'fee':.- ,-;•'..• . '';....'.'_...," ,.' •." • 
Three limes pnor year's nianagement fee. subject to 
the SAFE having raised $820 million oflotal equily 
since inception 
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'i able of ("'nntt:nts 

iStar Inc. 

Schedule II—Valuation and Qualifying Accounts and Reserves 

(S In thousands) 

Balance at 
Beginning 
of Period 

Charf>ed to 
Costs and 
Expense! 

Adjustments 
tu Valualiun 

AccountK Deductions 

Balance at 
End 

of Period 

riri>ii£5y|s§u^B^«|K '." .'_"• yy•••/{[•_ -.y :^-yi.:yyyy^yyyi:}'•:{'::'• ^^y^yyyy-^iSiyj 
Reserve for loan losses(')i^) S 108,165 $ (12,514) $ — $ (10,106) $ 85.545 

' Aift.w,,.|rtiig^ui,t!i,rae^^ .- 'yyyy;, yvi^^yyym::3ymyym:^ymmx^^Bi 
Allowance fordefetrcd tax assetsl^) 53,910 3,233 15,838 (6,483) 66,498 

Allowance for doubtful accounts'-) 2,588 473 — (451) 2,610 

$ 154,631 $ 1,753 $ (9,318) $ (2,709) S- 144,357 

Reserve for loan losscs(')i=) $ 78,489 $ 16,937 $ — $ (42,031) S 53^95 

Allowance fordefem:d tax assets'') 63,258 14,849 — — 78,107 

(1) Refer tn Note tn lhe Cnmpany'.s eonsnlidalcd financial siaicnicnt-S. 
(2) Refer to Note 3 to Uic Company's consohdated financial statements 



Tithlf of I'nnicn'ai 

iS ta r Inc . 

Schedule I I I — R e a l Estate and Accumula t ed Deprec ia t ion 

As o l December 3 1 , 2018 

($ i n thousands) 

f^russ Amount Carried 
at Close nt Pel ind 

Location Encumbrances 

Initial Cost to Company Coil 

Capttali-.eed 
Building and .Subsequent tu Building and 

Land Improvements AcquisilionOi Land Improvements Total 
Accumulated 
Depreciation 

Dept eeiahit' 
Dale IJfc 

Acquired (>'cars) 

OFFICE FACIUTIES: 

:AHzoha'. '"^r, WTOIfS'^;^^ 

Tcmpe, 
Ailzona 

Tcmpe. 
Arizona 

Ft. Collins. 
Colorado 

OFF0n2 

OFF004 

OFF006 

tn 1,033 

701 

6,652 

434 , „ 

CockcysviUe, 
Maryland OFF008 115,000 , 19,529 

7,726 New Jersey OFFOlO 48.968 

'.Riwvicw.;^:^^;^-: '','"'....^-'-^.",^:'^- '^-'-^- "-."'..^ * v"-^"^^-'.' • 

Rivcrvicw, 
New Jersey OFF012 20,368 ( i , 2,4.S6 

Harrishurg, 
Pennsylvania OFF014 690 

^ • ^ ^ i ^ . ^ f ^ ^ . i ^ ^ - ^ ' •*-*•>*" •" :• • •• ', IT.*",-,"-, " ' i . ^ ' , . - .• •;• ^ • -

Richaidsun, 
-Texas OFF016 — 

p-al'lcnVs' 
Vitijinia" ; j " ••;pl-l-0"l 7 

Subtotal S 

1,230 

' • i ' 4 . i4 r ' 

16,752 

148.280 

74,429 

:.',tX.7ii3. 

28,95.s 

f j04 .5 |7 ; ' ' . 

26,098 

.•̂ I.O.Ais}' 

5,660 

''Ui.titO' 

377,305 

•' ; . i , 9 4 2 ' • i i.o.v«, . S '/,504 Js'- I.O,«V .S" ... • -•'-51- .- 199'(,. 40.0 

287 1,033 6,939 7.972 3,331 1999 40 0 

.?*'•••' £'''4(;''l';-'? j ' ; i . 0 3 3 7 ' 'J ' . ,y '• 7;i'i'.3' y^. •i:\-ii, •:' *- 'J'-' . ' !.VJi4' 1999 - "'411.0 

2,171 701 6,510 7.21 I 2,257 1999 40 0 

Scy-?''i-'-''' ,:'.,_,'':/|-;;._.?ij'_'*!i3 ;§,'̂ 4g.'()8̂ ;••''.'̂ •̂.•̂ 'i- r,-'../!«)i). ;5 •.-;"• •"20tS',. ;'''l--'4ii,(i' 

(11,239) 

'^'i3',tis'i'" 

i ,5 l3 

•:-?'^''->3o:2'jM-" 

5.513 

y 0 y y j •y^i'-j-
2002 

• 2uis 
40 0 

' ' " 4'ii;0" 

- 19.529 148,286 167,815 877 20IS 40 0 

yy\yiy,'; .(ini); j ' - - y ^ : 22,'2.1*2 '."'•g 2'.v.8.j2j.; ;;;.V.420' y • .'21)112 ; 411.0 

10 7.724 
; .<-r,-..-.<;.-. • 

74,441 82,165 29.894 2002 AO 0 

•:y:r:m:::- - ^ ;V,.jA,')69_ . ; ' i<97."-_._;"'..." '.^•136 '.' 211114 . . 40 0 

814 2,456 29,769 32,225 10,995 2U04 40 0 

'•'->—i* •;i:i!).<;i'i"' - 'iii4'.'5,2r V 'i;4;i'5«.-.''', :' • ' •-i;3'6.'< . ' ' - 2blS . 40,1) 

(20,084) 257 6,447 6,704 — 2001 40 0 

'•̂ •..'̂ ,-25'!̂ !' -'••,:/,2..37,1> ; '._V - .-i iVlV?, ,^' '•i7.'?72 -r-',-. • ,7,X46 . ^ • 1999 • 4o.ir 

1,207 1,230 6,867 S,097 2,983 1999 40 11 

-14,242 '••' os'.ftlu ' f l 2 ,8 i l ' ' 1.035 • 201(1 '• 40.0 

(I6,00S) S 91,233 S 587,429 S6'/8,662 S 83,929 

Aiizona INDOni — 3,279 5,221 (7,554) 94 6 — 946 — 20119 40 1) 

iLikAntfclcc,..': 
California '̂ ;s.. I^\•()oti2 ,'..•'' .. 34.9(18 ' ,1 1,635 • '•'' ••• -Hi? 1.5 • .'••' 5.9'43 . •| l,'lM5'• '75,45.S • 37,093 7,1)42 • .. '2007 • 40,0 

lacksonvillc, 
Florida IND003 30,397 3,510 20.846 8,279 3,i lO 29,125 32,635 7 707 2007 40 U 

Ali.ml.-*'. ' •••:, •; 
(ieofttiA .. -.••|\D()tl4-. :'.. 36!237 ,J ' ' '•'2,791 ..;.;;.;:4,t,37. .- - -:- -, •2,7';r . 24,9,<t(, • : ,:7,7';.?'. - <i,9K5 .. ', 2007 • .411 tl 
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T,lhlo of Contents 

IStar Ine. 

Schedule III—Real Estate and Accumulated Dcprcciatiun (Continued) 

As of December 31, 2018 

(S In thousands) 

Initial Cost lo Company Cosl 
Capitalized 

Cross Amount Carried 
al Close uf Period 

l,ncutinn 

Brisl..l, 
Indiana 

Depreciable 
Building and Subsequent to Building and Aceuniulated Date Life 

Encumbrances I.and Iniprovemcnls Acquisitinnfi L.and Imprnvcments Total Depreciation Acquired (Years) 

IND005 402 462 9,224 9.686 3,473 2007 40.0 

ji-;v'trek-:'' '-'-J'~ij' :•' "-r.V'j•;••-,-„';•*.' '̂ ;-f-" '.'•*'-.' •?•"' . r-,'c""V': • """-'-'If J"'".'• ".•:;"!-'."?'iV-","̂ .'v •'"-i.v':̂ '.';'-;;" ^.•'''y,^;"'^',^?''©;'^ 

Muniaguc, 

Michigan 1ND007 — ,,1 598 9,814 1 598 9,815 10,413 3,733 2007 40.0 

.fa(;Faiî '"V:''-;̂ .~'''':T;:/r.:-j---;y'---u''.̂ 'S^ ,.'"•'•':'•.-̂ •-~•"•'•;̂ ::"'•7,'̂ ;;•%">':•=>•';̂ •T5-
^<:i^€i^i<j^y}&y-^^ 
Eh-̂ aaeth. 
New Jersey INDfl09 

t l Ileno, 
(Iklalluma TNDOI I 

42.053 

9,154 

R,36R 15,376 

7,644 

21,141 R,36li 

401 

36,517 

7,644 

44,885 

8,045 205 

2007 

201 S 

40,0 

40.0 
'c ;;;-\t-;;.'̂ '>?"'--'̂ ''- '̂-'̂ ,'*y^" '̂'̂ =f^ 
.t-yri.wotin.-:V:.-i'.,'-..-.- - -"v I'r'v,.- * , . ' • • :• • , • • • ' . , . .•: v-:'.-' '. ,",-'••-;'.- •;^y"'" ." '•. '-; !i,v,^;'.'.•-;'*',-i» •: ',".'>', ->»"T'.i,'r:.';.'.•.•;',"-.* -TifeSfes 
l'es",^^•-•..,.^Jc?t^-Iy)l.^^;;'"•;,^.^';^•9:l^4•.:C^<4.•,••2i.U(:,^ •'/''••— ";.; •• I :"'.'• '•, -< ;i vl •?> l"42 ''.r:-"^":."! ̂ xX:..:\'^i-y •:7W '.'<;is;^'^ioU-' J •;.:;:*0}<}-'pp 

Whiiuiiann, 
An/.tina LANUO: — ^6,700 — — 96,700 — 96,700 — 2010 0 
••Cf'" ''•Y'^'ii^';^^^*'*'^''<''''''^-^'^'''^^ ''^y^-iTM-^'''^'^'''''•'•;'^^i!'^*' ••̂ r..7rr̂ r$'Br''.y''.;r̂ '?7*r̂ ^ 

b_.1i(..ra;».'0;t-,\Nî  -i;''?,!;y?ji:/-'.\.i:!l,''''iiî  '•','.Vp?-V î'lii-''!?;'K-.';̂  
Man-.tuodi, 
Cahlornij LAN004 
S-Jii.'.'ose. y ^ ; ^ ' ^ ^ ' ' ' ' ^ '''Ji!;,?;•;:"' 
Caliii'nii,!': '• '.'LANIIOS '̂  - / I i ' ;* , : ' 
Saiil.t Clarita 
Valley, 
Cahlcirnia LAN006 

r f . ' i f . M y e a ; - " ' ~ ' " 
'i-'lMf.d-a , 

Fort Myers, 
Florida 

LANom 

LAN008 

.-' X.')2 I. 

59,100 

' 7.Wiil' 

5,8S3 

(21,600) 

1,789 

I 14 

2,382 — 2.382 — 2007 0 

^;r ,̂>f~-."3-'. • i ^ * f -T:^-".'V...ii-" 
.'--i''-^-; •';-.-'':''•..; 

•̂'."TSr̂ ;"̂ '", -:-".' ;-.''."•̂V;-:"r;*'̂;•.»:-l-:̂''̂:'r:-•''̂•:'̂.';.-•' t'-.: "̂'-".•',-'-i£:'""-" 
\'y»iii,}];y ••-̂  a r •'l..i•.'.^ . ^s.vji'': •' • ;--."-."S;;;V r̂;;,-.','ii'L',?'lll.'".'.'; yy,; 

37,500 37,500 — 2010 0 

- ••- • • : f • .-

. .... •..••.-.. ̂. . 
•.i"^.v-- •' '• •;..̂ .:̂ -.i*>f.-'" - ^--ir -r-,tz --••• 

'̂'.:.-',.. - ̂ • . 
- 'f • • ,^.•"t-^;^ ^ • -. 

'••'••'̂* .-" 
• . 'V'.Mill' , :.';-r'.'. ' - •-''7;6(i<i -' '."..— ' ";•"'•"•• •?'̂''''' • ". ,; • ; ; ( ) -,' i" 

7,494 178 7,672 — 2014 0 



Table of t.'on;en!.< 

iStar Inc. 

Schedule III—Real Estate and Accumulated Depreciation (Continued) 

As ol December 31, 2018 

(S in thousands) 

Cross Amount Carried 
ut Clu^e ul Pcriud Initiul Cu.>>t to Cumptcny Cvst 

Capitalized 
Building and Snbscqucnt lu Building and .Vccnmulatcd 

Location EncumbraRces Land Improvements Acquisition'^' Land Improvements Total Depreciation 

Naples, 
Florida LANO 10 26.600 13,538 

, > l ^ ' » ? ^ ' ' ^ i ' * ' ^ ' ' ' - ' ' ' ' ' P ' ' * ' ^ ' ^ ^ ' * " ™ ' ' ^ ' " ' 5 r ' ? ^ " ' ' ? ' ; -> ' - ,*^V."T*~ • r^T'r '- ' t \.•'r.^•y•.:^^• •••'̂  . t i i ^ . * •;•;•< V. ' 

!i;i.f.;; .i-;f—• • . • i r*vni- i '^•c~. •• . . i . - . r . - .^ . . .• ;| 1).440:-•, : ' - " '> ' . ' r^";'"•:•::';." U W O l j J'Umda_̂ C,-;'.:iLASIM"f̂ ^̂ ^ 

Shi art. 
Flonda LANO 12 9,300 (1,900) 

26,600 

-;',3'.5'fio 

7,400 

.'oi'T«i;r?:̂ iv̂ ?r̂ ':';''̂ ^̂  
Sm'nnis2v';r̂ ;XlgJo5 ^ .y^i:- -'.'',;?'•1'"," ':' 
A.sbury Park, 

NcwJcrscy LAN0I4 — 43,300 — 32,290 75,590 

K$uiT)'wie''35̂ ?̂ S>̂ ''7̂ Ê̂ ^̂  ':V":Tr«y*'-"tî v̂. '.'̂ v'"̂ -?.'̂  .'::"-:'̂ 'i;«:?'''r,' 

Brooklyn, 
NewYoik LAN0I5 — 58.900 — (19.874) 

KiiiT&i'«:'i?sw?'fs;^W^"f-i^^ 

-.: . ^ ' . • • . i , . i ( j n o 

13,538 40,138 

';•'••• — :*''_.''3.siirt" 

— 7,400 

.'" '• . i . , ' •'- 3j;5nnV 

— 75,596 942 

(19.874) 39,026 
-.;-,i.;%-;A-j;. ."̂ .iS'.y;"; 

:Mio5ll§?vSRS 
Wawarsmg, 
New York LANO IS 

jWattiajjuui; -;, .. 
ycitns-yjyart'i-i^d^X^ 

Chcsterndd 
County, 
Virginia LAN020 

.{.lieUcrfKM .-. . - V -.-5 ;'--. • • 

t-oii-n"i;fe-v'f#'?i,;"y.'& 
iVifi^nii,-'-;;A1.'LA"N0;f,?f'S^'i?yfi^ 

4,600 

••,i'i4(;n. 

72,138 

''-.*i:191'!' 

9,083 

^-::'.:.'T^T^^.":^^->'--

-•. .• ' ' ' , ' • ''(1*4.' 

41,773 

4,600 

.' l;4b(). 

113,91 1 

'•;•.>=:;;',>••-"•.'f,"s'*'?.--
"~'''|65.'35U */ 

— 39,026 

'y. • K*Jl;'','.''-''i;f-"',-'5;5'-
•' —* ','. '- .^Mtii)': 

— 4,600 

(ihV "•'. .- 2.124'•• •-. 

Date 
Acquired 

•' 'ilOOT-

2010 

.2( iU 

2010 

211 i'6 

I 2009 

I •'•"2009" 

201 I 

• JOO')' 

2018 

201 I 

"•397't;-..-:;"3;fiX!<.- :•_ 3'.6.>(K 

(1.256) 7,827 7,827 

^Vifjpioitx'^-;., 

Ran son, 
•Wesl 
Virginia LAV022 

^Siibioiitlf - ^ y ^ : y ^ S ^ ^ y y y - ' i : '.. SMJ'tOlS '.',->'2:g36"--.S'-' lj7;;20''^-. "V6a8;755' -S, "-. • 17.2Iu. .̂ S 705,971-v>S' -- S.IIS-. 

ENTERTAINMENT: 

• I V i m i n g h a m ; ^ ; - / ^ , - ^ y. '.*''.-"- ,-^'V': 
JAlibaniit":--̂ .";;;'.TKS'T^̂ ^̂  

Decalur, 
Alabama t£NTU02 — 

Illihliivillc. • \ ' ' , ' - . ' . " ' i ' . . "',";"''.-,-^'."."' ;• '.'-,'-. 

'Aiai i i imj. : ' 'S'l-STOilJ ' •̂• j -; '—;'.:'tT." 

Mobile, 

Alabama 

iAvoii'dalc.:.; 
Ari'/onaV 
Chandler, 
Arizona 

t.liailtirer;'" 
Ali^oh.l 

ENT004 

liNTlioJ . 

ENT0O6 

ENTno? 

'I..157 

Depreciable 
Ufe 

(Vears) 

' "11 

0 

• "-.'o 

0 

,. .. ' 0 

0 

,'' 0 

0 

• '"'"o 

0 

,0 . . 

4,318 , j , 2009 

' . ' . • ' .—• 'Ul ; '21"' ' ' 

— 2016 

•|iW9 ' y ';';«j,'j.-r?,'J-r-'.- ''.•"'•-.y.-L • " j i , ' 9 j y ' ' i;.s--ii/:."-. , - : '3 ' .77s'- ' " , ' " 5.S ., 2ll l) i j i j l i 

277 359 (6) 277 353 63U 1 28 2004 40 0 

-';'3I9" •' ' - . - / - ' . ' ••414'*;-;- •. • -' :-'(23i- ' - . ' . i l ' ' ) - -' -'-. , 389 --' '.'. 70S..''' •|3C . :> ' '.211114- l-'40.tl 

279 1,250 - 279 1,250 1 ,529 71 20 IS 411 0 

3S9 ; • ; ^ 2.074. ' • ' : ; • :,-.''i'.' : • • 3S9 •' 
' • ' .'•*', 
•'i ' 2.07.^ '• ' 2,464 •• • ;.'39 '201 k • . '-411,0 

793 1,027 (62) 79? 91l5 1 ,758 337 2004 40 0 

521 '. ..• f''^' , ." ' (10) 521' 6 f.J 1.1.14 240 .2004 . ',.40 11 
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Ti.hic o!"Coiilenls 

iStar Inc . 

Schedule I I I — R e a l F.statc and A c c u m u l a t e d Deprec i a t i on (Cont inued) 

As OfDeeember 3 1 , 2 0 1 8 

(S In t l iuusands) 

Initial Cost to Company Cost 
Capitalized 

Gross Amount Carried 
at Close of Period 

Dcpreciablis 
Building and Subsequenl to Buildiog and Accumulated Dale Life 

Encumbrances Land Inipritvements Acqutsiti»n<'i Land Impi-iivemcnts Total Depreciation Acquired (Years) 

CilenJale, 
Aruona I-.NT008 

>^,'."'*•• ;• • :'.-"<•-• •*•:"• 
;Ai i / i . iu " ' I ' ' N T 0 0 9 

2,393 1,750 
^.".'i-r-T-TWJT.*;-

2,1 18 1,750 2.1 IS 3,868 63 2018 40.0 

Mesa, 

Airzona 

'Mesa.',': 

EN'I'OIO 

-;$,(I3S; 

1.520 

,1,969 . 

970 

';̂ -r--',---;;s-:'.s.v;-:,;C-<-;-,.-.''.:i;';'';-';',̂ -':;*-;':-.,',-.c-V.>;'-'î ^̂ ^ 
,.,,,.•-3,552 ;.J...r̂_.-.V..fe-;̂> \ •_;i:?6!>_ '.1,..̂ ^̂ ;̂.:,-'.•̂ 3F|Sy.V*rĴ ^̂ 4̂ ;•t̂ ^ 

1,710 — 970 1.710 2,580 38 2018 40.0 

•'.I.: •-•':"-.'tf:',- .•;.'.••;?','' •••-\-}.'^'. .i'^ ^y'ttti ••^•'J^.,<-:i^^-^:itM-^fm!S€^Sm:W^^ 

:'5-;';:'<.'5.:;;£ ,̂a/lH'!);;SS"« 
764 (46) 590 7IS 1,308 250 2004 40.0 

)Ari7^"n'a'";.J-r-;f^ijO 

Peon J. 
Ail-zona ENT0I2 — | , l 590 

Phoenix 
Aii-Aina UNTO 14 

ChuLi 
Visia. 
Calilorma ENT022 2,678 4.869 4.869 6,901 

'yw\CSiX,'77•'•?^^::•'y'•''•^'^•^ '-''f^-:'''':^~.-'^!^.''~'!?^T-''-^^^^^^^ 
t'.ii;j'.iMiij'HN'nK.i f-y^y-f 'c:^,,--y^ •i-^iyi'-.' ..' ,'2..''!^?v\'..•!'•//"' ' - ' I 'i • '*'•'''''' -'^'i ••''';''"̂  i-i ̂ •'*^?ijy^-'^*'i'y y/'-.- y^^^yy^ -'^^j' '* "''••isi.'' 
.'vlilp.tas, 
Calil'ornia ENT024 

.Moitrto • •.,-, f; '̂  •'.•:•.'/ 

iViilUy.;';--:-. . ••/-.::,:'• ••'',-,"• 

t':iltf.M-nii^' 

Muri ICU, 

Cahl.irnia 

Noic-j, 

.Calii...rni.i",, 

Palimlale, 

CaliKirnu 

I\iveii.ide, 

h'llilV.filu^ 

Rockhn, 

076 

'.. - ̂  .. 
(53) 676 823 1.499 287 2004 40.0 

.̂ -wv -̂,-* :̂̂ .-̂ '7 '̂.̂ ^ .̂̂ ^^^p"̂ -*..v.̂ ^ i*:'T-lfr- - '^'^f^'^ .*'^5^'^*.-'^^ 

l iN'fili.s--,' ', ..'';'. •••V''- -990 •' ' • ' ••'. i > -j^. ,„',;; •' j'S", •-•.;•'".•. ..."•C.'..''-*'?i"; y,£-iiy-y-'y ii'-yy^ •-:-i;-jii'.i0^j 

ENT020 

UNT' ( I27" ' 

2,890 

"'-• ,.y)i -

1.649 

' lis 113 •••'.' 

3,803 

, -'3.608 

1.049 

•i-,5i).i. :^':' 

3.803 

• • . '̂''̂ t " 
5.452 

-;T,-.;T? - ; : " V * ' 

'•-._s.'i tr.-' ; _ '.j 

86 

• • . .•.>);. -C 

2018 
.^^-'.-..''i^if;' 

^;;2n)£^; 

40.0 

•-••.•rsr'-'n";?:;' 

,.:--l''."-'i;-w: 

ENT028 1,157 777 1,963 _.. 777 1.963 2.740 53 2018 40.0 

ENT'02<<":--' •"-*:. '"."."'"̂ i •111-: ''.72(1 ,:'•',' •.̂ %. ' I l l ";• ••••„ • - i j h i ' -;':'. ','•• "-̂ 720 •':-!'-/' • ''''•'yi':. ' L$<M',''.'-,:-'; ' : "' • .1*05 • ~' '" ^'-'aiiiiVi-. -.-'̂ ••-46.1) 

ENT030 — 11) 574 743 112) - 574 731 1.305 265 2004 40.0 
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iStar Ine. 

Schedule III—Real Estate and Accumulated Depreciation (Continued) 

As ol December 31, 2018 

($ In thousands) 

Inilial Cost to Company 
Gross Amouut Carried 

at Close uf Period 

Capitalized Dcprcciabk' 

Building and Subsequent tu Building and Accumulated Dale Uie 

Locacion Encumbrances Land Improvements AcquisitiiinCl Land Improvements Total Depreciation Acquired (Vears) 
1 . ^ . r r l^ i - r , -^ , , , . , 
Ssaer-iinicniti:'.?;'--^-;-.^.^:.-. y.-̂ ^ -̂̂ ,̂•• -' ' •-..-?:•;''•"..•'.-•'";-""' 

•'-..'',-'•• ••:,.-'•' 
:V'"-'' ..J. . . . . •.. -

|CYIiforrt!ij''"-,GNT'03l^-'.-'-^*',";';5'i,;-^ ' - ' ' l i i : ' -}92 • ' ' • .".• sds':,'.''/.. ' '•'j.8i. :'r-392 . * . ' , ' ''892" - 131 20(14 ' .: -40.(1" 

San 
Bernardino, 
California ENT032 — m 358 464 ' (7) 358 457 815 165 2004 40 0 

i,«Biê ;,•.•'':'•:,̂ tv̂ "•••T̂ <;:̂ :̂̂ :.:7 
S?L!CH?'ii--'5 ?.!!'.I5̂ .'̂  

;:.';• •••'. . .-. T •, ^ • . . • ' .. 
. 1 S .Ot i i i ' ; 

' ".. -i,«Biê ;,•.•'':'•:,̂ tv̂ "•••T̂ <;:̂ :̂̂ :.:7 
S?L!CH?'ii--'5 ?.!!'.I5̂ .'̂  

.•.',';..:~̂,'' 
•yiiy^p '̂€iy--:- I'-t-.b-- • 

•;...'.:-~ 
. 1 S .Ot i i i ' ; • ; 6.456 ' • 2003 • • 40 0 

San Marcos, 
California ENT034 — ,1, 852 1,101 118) 852 1,083 1,935 393 2004 40 0 

rb7Js5srdT?P̂CK'5:-̂ ^̂ ^̂^ 
piks':̂ ;yy.Â ?̂-v?'-;'j<::̂ ,-'Si'';-̂ .'*--:̂  

.t-?Ji!2i!L4'EBSfc«iSe^i^^ 

•"•. ' ;7,j: , .','-''"','' '' • •.̂ .'-•. " ' •'l'̂  

-- -. •', '.'; > ̂  
rb7Js5srdT?P̂CK'5:-̂ ^̂ ^̂^ 
piks':̂ ;yy.Â ?̂-v?'-;'j<::̂ ,-'Si'';-̂ .'*--:̂  

.t-?Ji!2i!L4'EBSfc«iSe^i^^ 
•:-5-'5;î î ,̂-î 'Sici'>???&5'̂ :''̂ ^ yf^sy-: W;;Sj;;̂ 'î 37,725v3̂ ;̂ 

-•''̂ .•••itii''''"-:: 

y^'W.i: 
••5'^'ti.si'-t.f ' . . . ' 2Otis j tn.o 

Torrance, 
California ENT036 — (n 659 852 (14) 659 838 1.497 :io4 2U04 40 U 

W''i!-"?1< "*'.-;••'«.̂ ;i:> /̂-,'-';,-.,s5' -••,in-~'A -r.-:'if.,*-i 
i 'ahforn la':'' ?'• KNTB.<7'•, Sfc 35t •'-1.6.5 6 ' ';$iv'ft7;-' ':'->:.Csii' >,'-'.?''S": V-*''--'̂ '̂"!*-̂ ';''"'-" 

.-^v ̂ ;lrf-; 1 ' . - / ^ . ^ ' , - - : - - ; ; ^ i ^ ^ " ' - . / ; : - . ;::. ' -;:.- ' i v t .'.̂ "' " I ' - j >'*.,- "';'".'' W''i!-"?1< "*'.-;••'«.̂ ;i:> /̂-,'-';,-.,s5' -••,in-~'A -r.-:'if.,*-i 
i 'ahforn la':'' ?'• KNTB.<7'•, Sfc 35t •'-1.6.5 6 ' ';$iv'ft7;-' ; : -"la"?:.-, -Jiii'it) V--̂ -̂  .;,- '••:.?' - : '• :'.;"''5.̂ ''''''i-;9'i"ii'-;5'. '•';•';';->•:'.'.•'47'.' • 2uiii'' • 40.0 

. . . . . . . . . . u L . C . 1 ^ 1 ' . . . . . . . . . . . . ^ .J...... :'.;"''5.̂ ''''''i-;9'i"ii'-;5'. 
Visalia, 
California ENT038 — tn 562 729 144) 562 085 1.247 239 2004 40 0 

i%'fi^^^pr^!?W!n?!S^^^^']^^%^:-' ^ •̂••*T'--'-.V*>-*̂ ""''': y :.- '^fii".: v '••rJr?.'>'--î '?¥"'"v ' .:'•.:';•">"•':•.'• '--3\ 
îŜ iei'-asK'̂ î̂ ^̂ ^̂  

'-»'>'-;''••.•". • 
.--' '••1- 'w •'' 

"'':'"->'•'•-'', •,-'-̂  ,-. -
îŜ iei'-asK'̂ î̂ ^̂ ^̂  ; •!.ii42 • • '•̂ /•'2.124,'̂ '.~ • •• .'.'/••̂ •OSV. '•"•T':642 , • .'-•'• ' , ' -2.0S9.' 1' ' ..'3731 • •". • "• '. • •" 758 . 2004 .". ' '40,0-^ 

Brampion, 
ONT. 
Canada ENT040 2,176 1,231 2,491 — 1,231 2,491 3.722 59 2018 4U 0 

. . . - v r - . ^ " ^ . ' - y T - . y 7 : - . ' — . ! - V . . - . - ' ^ ' p r ' . . ^. 
• A u n i r ' a i - ; . ^ r ; ' - i < i , > ; • ; ; . ' . ;* - ."'-•-
••CoUi"ted(r". : ; . ' «Nt t )4 f 

. . . - v r - . ^ " ^ . ' - y T - . y 7 : - . ' — . ! - V . . - . - ' ^ ' p r ' . . ^. 
• A u n i r ' a i - ; . ^ r ; ' - i < i , > ; • ; ; . ' . ;* - ."'-•-
••CoUi"ted(r". : ; . ' «Nt t )4 f .•'-i.y.",.;. ••;-W^; '̂s27|̂ '>::i;wi6'' '...-o.s.Ji'"*": '.' *;''-'••''• -'-\vy^ •!;•';';''-..:'.':7i'-; . . •20114 - 40.11 ' . 

Aurora, 
Colorado ENT042 1,675 1,057 1.719 — 1,057 1,719 2,776 44 2018 40 0 

toUitjlit^ii^;, .r^'^jjj-r: .'-'-..ii.^r'i; ' :'.• 
..*̂ p̂ .iî g.ŝ -.•:" •̂ :-:̂ =̂ V-"̂ '--̂ î>'*;''-*?'.̂ -'," ^;*'.:-;-
,Colursido'J '̂,'''W'r043 

Denver, 

Colorado ENT044 

' i ui '̂ fewuo ll. ' "•' '.i '̂  '.*'';!' 

1Uol«j>A> -.' ''FNTUJI5 

Lakewood, 

Colorado ENT046 

l.ilt)cu>'n,*-'.- " •' 

't.'oluijut.i • .'JJITIM?. 

Lone Tree, 

Colorado ENT043 

Wesimidster. " - . 

L'uluriido •F.Ĵ T049 

•Wheat 

Ridge, 
Colorado ENT050 

;Mili'md,'"; •: '.•;;•.'": '.' 
t'onncciicut'i; CNTI151--, 

•:ni4t'_ 

•.---..'. 'T "^ 

1.587 

5,728 

.,l.«)tl 

1.090 

'' 4'<)7 • 

729 

... 

713 

• 901 

2,880 

; 1,0 IS 

LO'H 

• ',,;•''— '. 
•• .'-.':•'•'•'. : .. . ' ' ••" ^ ',820"' ' ,I-T17' . 2 4 - . 201» . . ' 40.0 

944 157) 729 887 1.616 309 2004 40 0 

<yy- • ' : i i i I ) : ..••V530 ' .; " • f'^i' . 1.2)'' 2-1S ' , 2004 . '40.0 

2,206 - 713 2.206 2,919 3 7 2018 40 0 

: (19) • ;'.;9I11 ' . 1.146 2,047 410 . . 2004. 40.11 

5,586 - 2,880 5,586 8,406 1 15 2018 au 11 

fSSft . ... . - ' I.OIS 1,SS0 2.'J04.',. 45 : ' 2018 " . 411.0 

1,671 ' - 669 1,67 1 2.340 40 2Ui S au 0 

1.420' '"123.1 ' " l ; l l 9 7 ' " 2.494" • ' •' 500' - 21104 .' ; • 411 0 

I 17 



-f.-ibh- ol t.-'pnients 

iStar Ine. 

Schedule III—Real F.statc and Accumulated Depreciation (Continued) 

As OfDeeember 31, 2018 

(S In thousands) 

Initial Cost to Company Cost 
Capitalized 

Cross Amount Carried 
al Close uf Period 

l.ncatinn 

Depreciable 
Building and Subsequenl lo Building and Accumulated Date Life 

Encumbrances Land Impi-ovemcnts Acquisitinni '̂ Land Imprnvcments Total Dcprceiatinn Acquired (Years) 

\A-ilmington, 
Delaware KNT052 
illn o'v. t ";;,"•. '.'•*'•'.;.';>' "7-"' 
Viiiri'ihi;:'.,:-;-.'UN''rii5i' 

Boca Raton, 
Honda ENT054 

Ooyrttin;' 

'ffe3(:tt;-.-:-.--,:;-'';-5,i':-'''v.---

-''''iiti'lCj:':"' 'It̂ il'i'J. 
Boynton 
Beach, 
Flon.la ENT056 

— tl) 1,076 1,390 (80) 1,070 1,310 2,380 457 2004 40,0 

y-'^y'iy •yyy^^y: •^pi:'p-yfyiy ̂ ^y^.:^Ayy'y»iyB?^ 't^'yB:£y'if4)!\'^f:'{^'k--^ 
41,809 41,809 41,809 21.371 2005 27.0 

n':-,3 y/mm:^Myyyyym^mB}y^y^ 
i l l 0,550 17,1 IS 6.533 17.135 23,608 4,995 2000 40,0 

Dav 1.1, 
Florida tNT05S 520 (31) 401 890 170 2004 40.0 

j;'akeu',,'d;'">''̂ :;-\'''v"'̂ -'';--''̂ ^ 
Lccsburg, 
Flonda EKTOGO 

Mclhoumc, 
Flori'Ja E N T 0 6 2 1,350 843 1,537 — 843 1,537 2 .380 

. l i i a 'U i ' ' • ' i ' . ' '• 

Hn'r^'la'.'-.'j-'-; 

-.T^r-"..-J-,.--:^'.,-# -
; " , ' i ' . . ' ": ' t t- ' 
' I 'N'nif i ' .V;-: ' ; ; . : . : • 'Si^Sit.' y l y-

••i^f. ' ---!- .» 

'-'tlM'tS; 
;-.:.;: 'r?C*:i.;-.V''^- ;-;'-'-;'>•-' 
. ' i ' - ' ^ " ' - / s X t ' / " ' - , S i i > 7 i i . 

Ocal. i , 

K l o i i d u b N T 0 0 4 — i n 532 689 ( 4 2 ) 532 647 1,179 

i i i i t r . i ' c ^'.•f',.-

'Cilv-.-FKltida •̂ EN r̂o'oi;'. - ;'-^''' yy.} .y^('' .-:^^''-' 'W^yyyyi 
. ' I ' i . •.-J'j^l •"•.r-",-./ w '•'•̂•'•̂  

' i . tMJi i . ; 

''̂ *^T '̂̂ 't'7*'̂ -;*i>!s?<T.'-'>'W'-V ̂ •'̂  

: ' ~ ' 4 W i - ' ' : : j . . . " " V ; : : : : ' 5 i > i . ^ ^ -•J;:-,t;'n7'7; 
Pemhroke 

Pmci.. 

l-Tot ida E N T 0 6 6 — i l l 497 643 ( 1 0 ) 497 633 1,130 

Saitiwvla;'- ' ' V.-.%"-.-y'.;, , s" - •• -.'. ',*rT.' •.•'.•^••••^•• 

'•">:• '-"••*;'•-;" 
n . o l j i b y • : i ; N - r m i 7 ;..;,^,!r'4 •.y.rz:: '!?•",''-'L.-.'";*̂  '"•'*:,;•-' - • 'V;. . - ; ' ' - - ,N53-

'•^ 
'Mi - y}.yk L'li'̂ ilSu H l ' l j 5 ^ l - , 4 f i 2 ^ 

Sl 
- y}.yk 

Pctetsburg, 

l- loi ida E N T 0 0 8 — i n 4 ,200 18,272 — 4,200 18,272 22,472 

Tnni . ia , 1' -• .•^. •- ' . -••• ,'•'"'.'•- "•;? , '"'.'i^-. ;, :•• ••"•-' 

'"'.'.' • ̂.'::.̂  
; r.?;'" .- '?,'^^f;•^",^'':; .,'f^:-.r7;,*r:^';'-' 

i-i,»iiia'. . i - .N ' io 'o ' i ' . '."" ' ~ ' •:'.;, ""••, .S5'l • yyi-ik.- •\U-,i'':.iL ' 'l'.' -' '•'•.y'^Ai 
Ven. JC. 

Flot-.Ja E NTO 70 - ,,1 507 656 (40) 507 016 1,123 

\ \ ' " /P i ; in , ' ' r - . * .^.'. ,*',*;' ";",,:,' 

-• .'•" 
'y'-:^.,']•'.:'.,-:''^ " ;-'!;-"" ".,.'-i.''„*'- "'̂ ;̂*̂ ''̂ .-.,''ir. -. 

i l e j ' . l i , ' 

';• •'-'.'•" 
'•i'" •'•'. " • V--,-".;' v'- -

ETo^fitla-.;^ , -£NT071 . ' • - . ' ; . • . . . ' 'j,':.-.•'•':•-' '.y y ' - r " , l 9 ,3 ' J7 . 

.'.'•'-," 
..'•?yy''. .-"•'; J l 9.3 j " ? . ?;T.;i'oi337, 

Augusta, 

Gcoi ^la 
E N T 0 7 2 1.978 1,383 3.776 — 1.383 3,776 5,159 

A l h t IJ. ' , , ' • 

' --. '•:- '-
"1 '• '̂' '.'• - '.,•••, 

• '.I.'..'- " 
.. • •,'"'-V .'",""'*̂ ,'"." 

r t c i . i ^ i . i ' . ' . . " •i;N'i '(i7',t; '- . . '-•!.' ' ""—.-• ••••• •', • • U'l) •''•" •'- - . ( . I ' l i ) 
'• '̂' '.'• - '.,•••, 
• '.I.'..'- " '/;3)'li'-; -f:'.- ; •"' •• 'M9 • •'''•'Ki.5') 

Con.s ers. 

Gco ie i a L N T 0 7 4 — , . j 474 613 (37) 474 576 1,050 

Keiii.e*.!'*-;^.. 

••' • • • • ' -.; -7.' '—;'-,-. '.'.;- .-;•,"•.'•;;"',•:. ":;r 0.-,Ui' 'ei •,"' l-:KTi'l7.5 ' " " •'4,706 . "•"• 2,(W.S '. 5,113 

118 

2.(108 '•,'.•'• ' , ' . .5.'f.Ti." •,'-•;''''/! 

40 2018 

226 2004 40.0 

yj*>,yi^y -"400,; 

229 2004 40.0 

277 ; • ;--2M4'jj; ' 4̂ oVrt'-; 

6,326 2005 40.0 
,. <••}.• r.^-.-^^.^;,. 

>' .,'"̂  -. •.-
'-'-.5 

•'. • - ' ' j , '• • 
254 ••;;;-'C:; ,•.2004 ] " "4o;o, .'1 

215 2004 40.0 

^ '^ ' i*>; . 
.iC" 

":"7.T,'̂ ' 

•."•\ . -;'''>*'.«''i3-•':•;':•,•.*, ^•ioi i ' i - j • 4i'l,'lf; 

76 2018 40.0 '..'.:;.• • ', '. 
' •' 2?i. '- ••. • 

• V'':--';- ''<•'; '..'.:;.• • ', '. 
' •' 2?i. '- ••. • •• 2fl'()4 • •'V:' '4ilM)' .' \ 

• .,1 

201 2004 40.0 '".".!. ..'•.".; ."̂•-'' •7-v 

: ,'... I l l i l ''̂ .••-•.' 2niii',' s • •Wi 



Tithlf ofc'tmient^ 

iS ta r Inc . 

Schedule I I I — R e a l Estate a n d Aeeumula i ed Deprec ia t ion (Cont inued) 

As o f December 3 1 , 2018 

(S i n thousands) 

Gross Amount Carl led 

Initial Cost tu Company Cost al C)u.se ul Period 

Capitalized Dcpi eciabli-

Building and Subs4.*queni to Building aod Accumulated Dale Lile 

Lncatinn Encumhrancck Land Iniprnvements Acqulsition(i) Land Imprnvcments Total Deprecialinn Acquired (Yean) 

Luwrcnce ville 
Georgia P.NT076 1.-482 911 1,285 — 91 1 I.2S5 2,196 32 2018 40 0 

•;'.•?-.-::-..: .:•,.•,-, MaritiifliV;''.;^;.', •;'.•?-.-::-..: .:•,.•,-, 
'"MK1"2JI:. -j&'Ii'iSsiiii'; "'-'v;i::̂ ! •"'•: ::-yyiy 

> • . 
• V ,'-. ... 700 , ',-,-,'!'7... • • -.*, ' • " . - ' ' i ' :-,:200'!'' ' 4 0 . 0 

Maiietia, 
Georgia ENT078 2,144 I.ISO 1,436 — 1,180 1.436 2,016 34 3018 40 0 

iiF'vS'̂ :! '̂;'?'̂ ?;'' ''̂ Z -̂t "-'̂ "' T:̂  -.'' 

,-,'-:''; - ' * •• -
. ; • 

fM!<''ir'(i't'i^i.r-n^^^ . 4 H . - „ . . - L"i:.'.-.7i?; ."'i.^'-li--,-j ' . I 'L , '•;'',L4'7S', -"• „ 22- 'i M l ? ;:-'4n.o>: ."'i.^'-li--,-j ' . I 'L , . * + ^ . v . 

• -'- • 
Nurcross, 
Georgia ENTOSn 2,396 1,110 380 1,1 10 3S0 1,490 20 2018 40 0 

T -^:*^.-i:r'^-"'''-';"c 'r*^^j^y:''*ypy "•';•;'?,•.,":• "-•::>v-.'-i.'-: "̂ *-';'.-c 

-'--̂*.'''••-
*^̂ •'̂ ^Ttlŝ l̂̂ %^%'Sif2^̂  
l"iMlft^.^*^^l>^*»A^^3i:^^£i«S^^ 

;.;B'V: ;;.;-^3i2,. '.y^o> ' j . ; ' ' • * . ' - ^ • II . 201 s : •'•4U,0 '. 

Savannah, 
Georgia tNTU82 — tn 718 930 (15) 718 915 1.633 332 2004 40 0 

''r.^jrT::^.'"."^"^^- ''̂ ' -""•'*;.'!'*.''•"?: • ••̂ •-fi' '-'"-'v ,"''-5""' ''•';-:."• ̂ '•'-':'.,?.to>v ,i-y • •' 

Jtic«riiia''-iy5*^*- '^^;_;5(I2. -.-'•, -," : '• -. 640- ' 1,142 ' . -• ' 233- '- 3fi0'4 411.0 ' 

Algonquin, 
lllinoi.s ENT084 3,137 1,312 4,041 — 1,312 4.041 5,353 ill5 2018 4(1 11 

fyry*^'ii;-.;.;i'y*g;^i.^^'7riTr^.r:^^.^-;yr'-.-r:.'-77^;n^ • -''''•••',?''£':''• 

'-*<•-.'; :•;.••-'.':" ,.' :.-• 
fOniVefiillmoI 

fyry*^'ii;-.;.;i'y*g;^i.^^'7riTr^.r:^^.^-;yr'-.-r:.'-77^;n^ 

.•..•':.»:«-.w;.;iJSr.-iy'^:^' .)y-,yyj5.-. 4.s()6. ' - '" 7') ' 2U1S . .>4i),(i ; 

Chicago, 
Illinois ENT086 — (I) 8.803 57 30.479 8,803 30,536 39.339 8,039 2000 4U U 
s-;r*t'.-j:̂ rp..!*-* ."^^-'Tr-^-rr •:\'̂ *^r '̂'r.^!r'i if- -̂ --̂ .:r,':- rcv̂ ;:r.-. • tv ..-
.<ilcfiit,-ile.v* '̂.,-•-.•=••:;.• •',•,-:;.:'.,'.';p,*;".'-^ : .-,•.',-• 

|lVeiglils;-ĵ ::,V:S"̂ 'H-4'iĤ ^̂ ^̂ ^ '-
'il'i'y.'li.aSi' 1£-̂ >TSST.-Ii'fi'icy r'!-**?: '^- .-'-i''^', .̂ '̂ -̂ .'''" 
Lake Zurich, 
Illinois ENT088 1,221 924 

&«SMlKffi!:^|gi!a;5&is^^ 
Mouni 
Prospcei, 
Illinois ENT090 1,247 704 
'ssr"i."sffi:r';"f.T:''''"''̂ :;i---'"f̂ r'v:.''?''-•fs^pefvilltv. '..f/,t.',v.^-.^;^":'/f'',-^-'-^*^'-,'-:\ ô-'-'"--- •:̂ ',.'.:• -. "'..' 

'm'inii i i 'g ' j '^jKNT^^^^^ 

Romcovlllc, 
Ilhnois ENT092 3.004 2,254 

.k'S'K '̂''-'''-'̂ 's'̂ 'S*S-r'->-f''-''"i.K'''' ;'-;':.'•• -'.-.;.:,;•'-
•triin'ui»V':'',',;;':^^ y y . y 11'.-.:;'̂ ' •:'; •;', '.•'.•7.30 

River Grove, 

Ilhnois tNT094 1,805 1,754 

^Sprinjptlclil,-^-;7,; •';.-.''';,•-.-^T " .'-^^'^' '""^ • • • V . -

:lljuiui.s-'•'; •' ' i k s j m f . y ''-v " 'f'-' in" ' "4.11 
Vet non Hills. 
Illinois ENT096 995 600 
;V>"a'uliCg«ii,;*-*"'.'.,-*".t.̂ .-" ' ",;,.- --::',''- - • 
irifmbis'"."''-:«"'' JrKNflSv'?'-' "'•'•';," •• -.'-.':• 033:'-. -".'••'' •,'"34: 

.;";'J; It.l 9 : .'"'.-•yy^/i-:} •:''..^55;, '''..;;•:•; - .'120 : • '•-}-V.i:''i-:' •- -16 • , 2I11S 40.0 

238 1 924 239 

yyysa''^: 
1.103 32 201 8 

.•^•'2ite';-' 
40 0 

,'"''*"•'!• 

956 (11 704 955 1,059 

,,., ^ . -
22 20)8 4 0 0 

•^;':;894;: '-y-yyMv':-' i 'i;;7f,,s '.;• , • • '-.•.' '3."42'4 '• ",.. .-i,222 •"<''•" •• '-:. 1.000 ,-.201-7 40.0 

3,251 - 2,254 3.251 5.505 96 2018 4 0 0 

•*:';:.'•• us::,;. •.i''--730 : ' ; , , •:-;':;f..," ,6 ! (2- ' - .1.412 --•, -.. 24 •': -20IS • . ':• ::4ll.ll 

3,289 0) 1,754 3.288 5,042 7.J :i)18 40 0 

•;-•'''!'. , '•' ' .:*:.(''»'." 
'••',"4.11 ". ..54S . -. . - 979 • 199 2004 : 40 0 

600 000 060 1,266 21 201 S 4 0 0 

-670 " -

'.*. '.'•':'' .'. :'." 
-- ' " •342' ; . , . .;•• •070' . ' l , ( ) i ; '.' - .' . 17 , • 2018. .,: 4U 0 
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r.-ibic of Ci..:ilenls 

iStar Ine. 

Schedule III—Real Estate and Accumulated Depreciation (Continued) 

As ofDeeember 31,2018 

($ in thousands) 

Initial Cost to Company Cost 
Capitalized 

Gross Amount Carried 
al Close of Period 

l.neacinn 

Depreciable 
Building and Subsequent to Building and Accumulated Date Life 

Encumbrances L.and Imprnvcments Aequisitinni'i Land Imprnvcments Total Depreciation Acquired (Years) 

Woodridge, 
Ilhnois ENT098 1,191 529 1,597 ( I ) 829 

•• . .,1 •. , '.. • '.; ." + ,- ,.' , -i-,t, ' - - - ,'* i;;t'-:;.^ .-;-w.'r.F;;j:'. ii7.̂ ?r.-r?-i-̂ ?'-.-.̂ -:re 
L i ' a K t v i I l e , - ' , . - , - - • ..."*,' . . , . • ' , . - ; . ^ ~ ' i • ' - . ' - - • • • ' ^ • i ^ 

luUiana'.^ >i:'=i.:'K'tii9«'y:'"; ''^''*''-' '^l,>i '-^,f:-'iii^•y/;^-:'fy-jp 
Baltiinorc. 
.Maivland ENTIOO — , 

1,596 2,425 2018 40 0 

(34) 428 520 948 181 2004 40.0 
r."--!-. ' . T ^ / - ' - yf:^' •:'^^-" *~^-:'^^Zfi^':^I --''-.'.^-.^t'.'^-"-;^yilr.>T^-^-:'-'r*'^^'"'i>'"^-^*y?T'.l^^^ 

.D-'l''''i'.»'''i-.t./-^r;i-i:.'-r;v-v:a',',.^-,'-i'i''',-^^^^^^^^ ^'':^^yi5 
Man'amd-'. , : - . K N T I O ) • , i ' , ' , " - : - : : : 575:..: •;-.".74<'V,-".,.",'i. ,'4*^v|4J):.':';'-l"i}"'|575#-.'-^"ir;i..-i-i-i,^'^^ -•,J44';..s ••,i'''26ti4--'•:-'i..^ti."ft 

428 

Ballimore. 
Marjiand ENTI02 

Hyatuvillc. 
Maryland ENTI06 — (t, 399 5I« (9) 399 509 908 184 2004 40.0 
',' 'r-' "7'^?-^ai:ft.'>jfr>,jp>.-T;r""*v .'"•'':ry^j'^,-^-'?-v*'''^'^"*'T'''T>J^y*'^"*.'''-;'^T7^^y '•*'^,.i-^^'r**>^. f-~:f^-'.r^^i^t.'^"-'y'^^^<','-'"^^ 
\:!^y-v ,ni-,̂ ,-;,i>'r:;.-. jr.v;;;;*j;;r>;j-;;n«f?;-:,̂ ;:-vy':̂ ^4,i?.'-:.ii:̂  ipf̂ 'î h f̂:: -̂ <->'4¥*''-<Ĵ ''Ŝ  
•?Vl>j'!|&»il.-f.̂ <̂ IK>{T/ffl̂ ^̂ ^̂  
Lind.icum, 
Mai) land ENTI08 — (i , 366 473 (7) 366 466 832 169 2004 40.0 
,-,,-,-«' - - .-„•* -t^-i-.„•-. ' -'-,-^ ,-,-*•-iij -4..-.-. '••: : i ; .*-*-^.w.*f.-^i.^'-.,;.--«^:;-*'',tI1f.-.-.5--r'--*,-;.:-l^-v,...^^ ..*r,---Tl?^tJ,™ rv.^iR»'*^-^v^^'*f-J..^?•^^r:f^aE*J 

,t Ik-sv."!...;;.-;.- 'f.*.-?i;y . . i . * - . - . i i i ^ ; : . . . * •ff,:Ji[:--V-l-ziiV.^: ^'*i«f>-i^-S-. . » ' ' r . iS''-j'sV-''-'--'>W-Vi?''-*--i>i'"S^-'.'.'-^^^^ "'"'S-'-'- -̂'̂  "-''3)-'.l-i^ri\ .?:?;;,''"?;•.•:;•. <-.'•"! 
,M;iiiijnd.t-'r''''t;K.ri(j',i ..•'-"'--'';•;••;•; '- .';.—"'-",(̂ -̂:---'.v?i(';;;-•-l•-'̂ ^5-l'o^ :;̂ ,."-̂ ls)!'--•••%'-r':ii9,<"::«.fiv,r-;i;,-<̂  484*-;;. -:;->2()(i4-., ,-.'.i.'.:4o."(f,.'"-( 
Timonium, 

.Mai>land ENTIIO - (ii 1.126 1,458 (88) 1,126 1,370 2,496 478 2004 40.0 

AubuTo, 

N/fa.ssjchustttts E N T n 2 — ,0 523 678 (12) 523 666 1,189 341 2004 40 0 

NfwVjcfnisehs;j:KTi:u yyy:::::^yiyi.yit ^ i i ; - Ii;'i^:ii"%IU;«;£iVUiiu.W Somerset, 
Mabsjtliuscus 1 L K T I I 4 

tnar^tr . • ' ; . ' . '_y -

tUpidA":,',. ^ : '^ • '•"-.', 

NtjcMyan' K K T M 5 / " , ' y ' 

Grand 

RapKU. 

MiclMgan 

672 (11) 519 ,180 

ENT I 16 

!ii :••• S.M ; • 

800 543 670 

120 

1,213 2,073 

'235 

397 

4(1,0 ' 

2017 



Tabic ofOui ic i iH 

iStar Inc . 

Schedule I I I — R e a l Estate and A c c u m u l a t e d Deprec ia t ion (Cont inued) 

As o f December 3 1 , 2018 

($ i n thousands) 

Lncatinn Encumbrances 

Inilial Cost lo Corapan}' Cost 

Capitalized 
Building and Subsequent In 

Land Improvements AcquisitiiinUi 

Gross Amouni Carried 
al Close ol Period 

Building and Accumulated 
Land Imprtivements I'ntal Depreciation 

Depreciable 
Date Lite 

.Acquired (Vears) 

;ltof)c"ulic,"'". .,:';'.,--•' ^••ii^:::^:^:'^ -; 

Blaine. 
Mmncsota ENTI Ig 2,667 

- : i ' ' . : ' " r ' , i « . . 

I.SOI 

y^^:j.^^:. ,':.-• -'.' f,' It ::L,. 

2.814 (1) 

.u iooKiyn. •. •A-,---::'S-,v-fi;:.--.--.-:.--*--!-• : ^ - - . : . • > • . , • ' : " . - - • ••• ••,:• 
[Mtt.st.r' :̂ :::.:̂ -̂':̂ Jff-̂ i:;(̂ -fiS:;̂ 'î ^ '-••• ..-v; -j;.:-;.--.'ŵ :.?':e';'̂ V-'"'-''''''•'•••' •:'-' 
iMmdcwt»^-",;2f&^^^ 
Burnsville, 
Mmnesota ENTI20 — (i) 2.962 — 17,164 

fr?i'-;!?^A_-<j'̂ i-^-'*--'̂ -*'---r-'tT^^*''.'y> '̂T'.*-:-*'T'r'̂ '-.'--.'̂ -,-:-'** - ' . . . . v - , ' . ' f ' . '--^-'.r 
l .̂̂ .̂̂ -l?rJllri^ .̂̂ -.••/,.,•-.v-...;-.• .̂-:--;,:!^ •,•„••,•'<•;.• :••••••. • • , -.. 

a«li»h'i:'siM^?'':tKT'u''3'i ' : i . : S ; . ':' i - •:;'.l';4'9i,'-.-'.' .tr'2','i'j7.-:-'•'•';-' ' •, ' ( I ) 

t.akcviUt. 
Mmnesota ENT122 2,719 1,910 3,373 — 

;S33 •,'-;:;: 

1.801 

yjiiy.'. 

2,962 

,. 't.496 

1,910 

2,813 

17,104 

3,373 
-.-.-''•..Sff!': 

^i,;2i2;. 

4.614 

20.126 

5,283 

• .241, 

83 

'I'*- •'" 
'.;' 
5,652 

• '55 -

77 

Columbia, 
Missouri ENT 124 34 400 

-•':s--^.-,-'f-,' '- .-f 
740 

St. Peters, 
Missouri ENT 126 2,958 1,936 3.381 

?i/a'iiey>a:itv:'." \'T'lT'c"'̂ ''yFy'i-'';':i..-.; ''••'.""-' ••:;":'•"'""• -i"" :" -. 
jM;.s,Miafi_.'.'.'.JiNTiŝ ^̂  'W'j''>'P'M''',,' i ','";*.''̂ . '•••••. ••';,'!.-?-".'S!̂ ''..":".', 
Asbui7 Park, 
NcwJcrscy ENT12S — 750 10.670 

mi&s^n^'''!:^T^-^fW^:;w'"-''' "'-• f /r? j'-ts-'-'-'j;;.;:- "*; 
Fairlawn, 
NcwJcrscy ENTI30 1,618 

'fscw Je(.4cy-'';''ifeSfI'DlV; • ; • % -!'.M!t3'',<_'_ 

Wallingtoii, 
New Jersey ENT132 — m 

iHriiokiyu, •-'-'\'.i''"'̂ .V;-'';:''•;';'"'l:,r''''.?̂ '̂ ':--v 
'Kew^Vrtrfc • • ';K^Tl.T3^^•.*:'^;-;^'',\•.:-^.,-'^r' 

Centeieach, 

New York ENTI34 — , i , 

•Chcclctiiw«g'a; -'•.'̂ :̂ ,' '.^*';'>-. . ' p - V 

' N W Y o i U ; ENT 135*l..''^i'i'''"''f^''.v';••--';-•' , i i i ' 

1,141 

830 

3.277 .." 

442 

• -385 

2.094 

il'lAi^.H-. 

1,075 

571 

'^^,^'•^499' 

y^*ijyy:y<\» iyy?}ii>yMyy'>'^ • 

142 

76 

230 

1.13)-

(65) 

(24Ji)' 

134) 

. .:<V).-

121 

-_j;-.-,,.,!>7S.;;̂ ';;'.-

1.930 

'•';•'' •J^\- •'' 
750 

'•'-*''̂ /. ̂ 7'"'' 

1,141 

'-•L5'.5^'-'j';'!; 

830 

•• ••• I''-' 
442 

--V3S5':;'i;'' 

3.381 5,317 

,t;40.< "2.211-

10.900 11,050 

,1.980 

2,094 

1,314 

1,010 

' 2,442 

53 7 

•'•491 

:''3,i4'6',k;'?.-';;",'' 

3,235 

I/.os'^ 

1,840 

3.1)29. :.• 

979 

• '"s'7$-'-.'''r - ' 

201 

.;7J0 

41 

• 50' 

352 

187 

'•I7S 

2004 • . ,40.0 

2018 40 0 

,':';''40,0 •' 

40 0 

SStoS;-

40 0 

^§:^jy, 

40.0 

vyiiy. 

40 0 

y 4o;ii. 

40.0 

40 0 

' /"4o:o"; 

40 11 

•' 
40.0 

•:.-".'.'4d.o''": 

,- 20IS:"-; 

2006 

•20l'S' ' 

2018 

Joo's;'' 

2004 

-2O04''l 

2018 

- 2018 ., 

2017 

2604' 

2018 

. -201C-

2004 

:20I3 

2004 

2004 -



Tabic of Cnni-JnLS 

iStar Ine. 

Schedule UI—Real Eslate and Accumulated Depreciation (Continued) 

As ofDeeember 31, 2018 

(S in thousands) 

Initial Cost to Company Cost 
Capitalized 

Gross Amount Carried 
at Close of Period 

Location 

Depreciable 
Building and Subsenuent to Building and Accumulated Date Life 

Encumbrances Land Improvements AequisitinnUi Land Imprnvementi Total Depreciation Acquired f\'cars) 

Dewpcw, 
NcwYoik ENTI36 

.M'cls'liie.";';. -^.S!-•:,'•'-' 
'fev,Yu/»;:'.;.,l:,N;r> 

Rochesiei, 
New YOIk ENT138 
ko'cK-jiJS'f,? y'-'-ir.''" 

,KC-A; Vuit:"^ ' l iN f Li'9 • 

Rochester. 
New York ENT 140 

'icm-y fc' ;',-'riNi',î 4i-. 
Shirley. 
NewYoik ENT 142 

?s>rilil*-)i'iwii.'^'.".*'i^''-'•'.:' 

Syoa.iel. 
NewYoik ENT 144 

350 453 (28) 350 425 775 

y:--'xyyh y^ri y: 

— (I) 326 

148 

r';'."i''t 

2004 40.() 

421 (25) 326 396 722 138 2004 40.0 

516 (8) 399 508 VCIl 184 2004 40.0 

ftl!'S^:;;l?:^f3??€^ 
— (11 587 . 761 (46) 587 715 1,302 249 2004 40.0 

••'"*.'5̂ '°-'''-'-;'ri;-J''''i'-i-'"i'(;-'!'-.;.','î ;;-'' ?'̂ -';'̂ -'̂ -'r~ir>5-? '̂J-?!ĵ ,5'̂ ;̂ lffr̂ ^ 

•i}ylMz::&yiM^:yymS^^ 

it"'-;;,.'.î ?.?J?i .-;:•:.:. 

I l l 399 

lA'anugh, 

New Voi-k ENT146 

;sVeV.'>(cr'."-.i.'"-"-; '?;'•:"';' 

ĵ .ril-'̂ I'iiJ-'i'.Jl̂ '̂ ^̂ ^̂ ^̂ ^̂  
West 
Haby ion. 
New York KNT148 
M'htiV:'n',¥r.,'.'.'S'.'',' 
'S'Umy:•:.:','.••^^^1-
^ c w Y o f l ^ ' - ; ' E N j j 4 y 

Asheville, 
North 
Carolina ENT150 

•Q'̂ V̂ i ̂ J'̂x*' '\'S' "-
•Kiilth,-; .- -
Va'itilaij.','. -.'•(.-NTl'si 

Charlotte. 
Neitf 
Carolina 

•,C,"ii;utti'ue.̂  
N'onli'- ' 
,C!U-.«l!n,i . 

Durhiim, 
Not ill 

- Caiolma 

747 907 (58) 747 909 1,656 317 2004 40.0 

^ ^ ^ ^ ^ ^ ^ 

-- ti) 1,492 1,933 (1 17) 1.492 1.816 3,308 633 2004 40.0 
-Tv^l>'-+ . - -j.*^' •••-. . . . . . . .V, ..^^^^.^"r-v-i*,:•f':^ :^-'r-7-X.^-™.l.-*i.r^f'VS^^St.''^:;5*'*-t.'.5P^'pt:*-.i.*- -;c#!V-^?''-.7^-,';i,*-i- ^••^^•^•••" ••^''^*^^^ *.'-^-f^-^.77-es*r^\^>;v,t-^',-^-^tr^;: i^^^sr-^. 
••--.;',-. -." • :••' '•.••,*-•-;- ••̂ •*,-..'.̂  " ::••••-:• .':'-.; •• -v.̂ -'- • :-,*.-.-̂ '.-.• :̂ ^>.\' .-.-•T-̂ :-!.- , ,'+v;: :••.̂ .̂ '̂  .^*iA'\:^ ::'̂  ... •-.:"- :̂  - ',;'.--.̂ ';.- --';: ̂ -7--.- .̂•-̂ .tf • •*;::-̂ :̂-'•̂ •̂  -*'.-.-"r,v.̂ i 

,t-.i'-''- .'-•'P*---'->:,:0.- f̂ !̂ ;̂ ^ :'̂ ii-:iy-A-->^y^-'':^-'-:- --'' ̂ i^i'y--'s^~^ ,je;̂ .-.-v .̂'!;<'---- ?;,.•--••'.?:'»'̂  -.>.V^-..-''-'-''^ 
:i';I::-.'' ''-i:'^':'','i» .-̂ iiH'-l- *-?̂̂̂^̂̂̂  

397 513 (31) 879 40.0 

.-, -„-•..,.•.•••.,-.. :.,.»̂ r̂-•,--«"«;•' ..--•r̂ ';- -•'>"-t -r.* -'-.-»,'̂ .---j':?--<'̂ ;;t'-*-->>?/;r -->f.-.»'----:-.-.J.-̂ ^̂ ^ .-*' ','a.-:̂ ,'̂ ;.r.'.?:''.--v̂ --̂ -;r.™•>',T/-'.•tr̂ f̂ r'-
•.-;;--:'••'•••»':•':-» i";^;"-''- -"-!V-.', .:.̂ ;v;;/ri,-'-;-i. '"fv;:V-'.:LS'̂ ^̂ ^̂  
..i',-,.; =''.-"-̂ ~"",:}"•• ' •.".•i"" -,. - y -,!'•• ' ','; "̂';',!,̂ J;',''.' ;i!»'l'<'*£^^ ili'''i:i'-'ivj'',''-'.'-'''~-''w^ -..'I'jow'. .̂ ''" ĵitftir;'̂  

ENT 152 

ENT I 54 

530 (8) 410 522 189 2004 40.0 

IU , ,,"."4ii:'. : i','-'i',!?'''r'"l:i'« 'i"-. ', '^-^ --..".'W; •51.1 '913 I s5. '..' . -.2nf.4... 4rt:n ;•.',! 

(75) 

12 

948 1,152 2,100 2004 40 0 



Tiibk-ofCnnitrnut 

iStar Inc. 

Schedule III—Real Estate and Accumulated Depreciation (Continued) 

As ofDeeember 31, 2018 

(S in thuubands) 

Lncatinn Encumbrances 

Init i i i l Cost lo Company 

Building and 
Land Improvements 

Cross Amount Carrii-d 
^-y j j al CI».se III Period 

Capitalized 
Subsequent to Building and 
Acquisitinn(-> I ^ n d Imprnvcments Tncal 

iK'prcctahli-
Accuniulaied Dale Life 
Dcpi cciatinn Acquired (Years) 

:t»iiM'.4.ut.up3t?̂ 3̂l5>;̂  
5̂ '«flh ••-..-c.'̂ i:'.; -..v-, ;:.''.'-'.-.•.-••.';'--.•• "•• 
X^iii'iitiiiii',.' .>':.-^vt:NT! ^'5;^'.vV-.i^.*^^V.:-

Grccnsburu, 
North 
Carolina ENT156 

r<,':>:;'-.T..rsrr-:'—:-^':,'r,^.. 

''•.y^y-':'^'':}^--:' 
• '•:y''iti,' 

349 452 (28) 424 773 

IGrecnvfllc^ 
'N"pttti.;i\;.,;j'̂ .-;:;:-';'Urr 

Hickory. 
Nonh 
Carolina ENT 158 (32 499 908 

•̂ t̂ :̂ yi)̂ y::̂ -̂-i(>Si••- •-?•'••'''•:''-i.".22ii'•.'.'•r.m,%*;'•'-
Raleigh, 
North 
Carolina ENT 160 475 015 

Ŝal<«̂ ,>.•i<'lili'•'.•;̂ '̂•»;''''•;'-•̂ =̂̂ •̂:'̂ ;.̂ •.;;;•••̂ «>t-.'̂ ^̂  • ' , ' . ; . • '::;-"•.'•'•,.,.'•:;•'! 
£a.«l.mi',,j^^:'n^(,fi^ ' ' """"'• :.:,-6J8. 

502 
Canton. 

Ohio ENTI02 — (1) 434 

jCnluntbus.• :•;••,<•!*• •••;"„;i',',.^.': ---'i'^Ti ^:-' '*.- -'''S '.-.' \' -' ••' •:.'/-•^.•'•• ': 
'̂ ^̂  •yi'-iy^''^ yyy. y< ' y y '̂ y, ~'y''- •••:•' ?.i'... 
Grove City. 
Ohio ENTI04 — (11 281 365 

sssari3!'>i:#:;̂ ';-̂ 5.fr:̂ ,:̂ :ĝ ?r.f̂  
i^yyyy^ '^^ '^yyy^yyy ••^f-y • .i-i:-̂ ""','' 
N 
Ridgcvillc, 
Ohio ENT 166 

'feaVî ffl.idr̂ ^ r̂ri'.i'̂ fS^X '̂'-'; 

i«kialidra;r;i;.l-:N^ 

Tulsa, 
Oklahoma ENT 168 
•|Sateoi,-' ^̂ '.̂ ''̂ .•.-',-,. 
.OregoM"--';.''̂ ."- rpNTfO")' >5 - J-;,'̂ ' 
Qellc 
Veruou, 
Pennsylvania ENT 170 

;lloolhwyii.'^v': • ' '.' .'.-.• \:-';'^; .-
Pcnftsylvafiij EKTl'i'l .-'.' 

Croydon, 
Pennsylvania ENTI72 

|Hc.H>l'«vil(c.i.." ' ~,.:• vTi"'. • •'• . 
.tViri'iiyly-aiiii."tiNTf '73 -1-^ .̂"-" 

Pittsburgh. 
Pennsylvania ENT 174 
•Piusbur£ti5^-/̂ 7 -- - - * 
•I'cn'n'sylvjnu ^ENTfis-• ".','•' .• '• 

>£;.',-;i|'J.';''''-';'.i' 

(37) 475 

^^•^'^'i^^L'yxy^^ -:. 

(341 .134 

. f.'-XJ (2fll' -,' - '*; DoT 

(61 281 

840 

'.''j.T :̂-:--;-

• ..r",. 

— (1) 

- - . — ^ , ' / l l 

290 

"437".'.''-

954 

';'.>:-;^"-C^V 

. }V •':' 

410 

107. 

421 

2;,3"l"0 * 

409 

. •407'':-

1,057 

.'.'*.5S7 

1,235 

':"' .'.508' ' 

759 

52'" 

544 

:;2.'K24: 

528 

^, :52~ 

.".'-.(SO) 

• .-" (9) ' 

(75) 

';"..;• (S) • 

132) 

- ' . J I I 

13) 
-!.'.>}-..-;-

' •" 18)- .' 

123 

.' 393 

290 

; "4.'ii 

954 

"'"."393." 

410 

' "'107 

421 

2,3411 

409 

• '.'407 

578 1.053 

V '.^628' .'•'•:.a.122 -

528 902 

""I.232' • ' 2,199 -

359 640 

•' '•, ' 478 !•''"•"' S7I. 

1,057 1,34 7 

548 979 

1.160 2.114 

500 , 

" 759 

495 

5)1 

.V(I35 

520 

519 

S93 

1.169 

902 

912 

;5:375-: 

929 

. 2004:-; .40.0 

148 2004 40 0 

271':.'';.--. '. 2flU4';,"." '•'40.0 

174 2004 40 0 

• 445'- .••.••'" 2004 -'. 40 0 

201 2004 40 0 

228 '. 

184 

440 

130 , --,•-*• . ;->•' 
167 • 

16 

l')9 

405 

ISI 

23 

• 173 ' , 

178 

..l.tuil •• . 

USD 

2004 

2004 

2004 .-

2004 

2004 ; •' 

2018 

2004 . 

2004 

2004 . 

201 8 

200.1 '•'. 

2U04 

201 T j i ' 

2004 

20114 •-

40.0 

-40.0 • 

40 0 

40.0 

40 0 

40.0 



Table of Ciinicnls 

•Star Inc . 

Schedule I I I — R e a l Estate and A c c u m u l a t e d Deprec i a t i on (Cont inued) 

As o f D e e e m b e r 3 1 , 2 0 1 8 

(S In thousands) 

Initial Cost tu Company Cost 
Capitalized 

Gross Amount Carried 
at Close of Period 

Depreciable 
Building and Subsequent to Building and Aecumulated Date Life 

Encumbrances Land Improvements Acquisitiani^' Land Improvements Total Depreciation Acquired (Years) 

San .luan, 
Puerto Rico ENT I 70 

CtaVrion:^'^- ..*•.;•;:.•-7:-' 
Khiiii'e "-- j f , , ' - - i ^ f ::~! 
IJa'it.1 . '''''','. l ih i 'h 77-

Gieenvillc. 
Soutli 
Carolina ENT17S 

950 1,230 (74) 950 1,156 2,106 

Coipus 
Chrisii, 
Texas ENTIS2 682 ( N ) 1,199 

Dcsoia. 
Tc.xa ENT 184 !10) 480 

r;'ldS's!'.:'̂ -}.';"-';''̂ -̂'n̂ ^̂  

J'=̂ ^̂ ;\f̂ ;?;w|>;ĵ '̂-nJ •'!?:.fO'SĤ '̂.̂ î̂ ^̂ î î .Sî  i'isy'Lî i 
Ft. Worui, 
Texas ENTI80 972 379 206 — 379 266 645 10 2018 40.0 

^^iy:y:<yy;S^yyy^yyyy:yy^y^^ 

yy^- ̂ t:mf^yyyyyyy vii^yy •:m,yyummyM^!yf:MMM^£MMyM^i^^ 
Houston, 

Texa,. 1-NTI88 — 425 549 (89) 425 460 885 169 2004 40 0 
ii.iViwh.';*r;";'c'r-,*:-''-."'"';? r.ŝ ^̂ ^ •'',«ff-;"?s"v':;'?;̂ '>~sr-T:''5?ĵ ^̂  

981 (59) 758 922 1,680 322 2004 40.0 

.̂ -i..'-'::'.;..-j-'i-'J->,-'..3»!i-jJVi*.fviS*='''5«*{?*Ct̂ 'ss'>5ŝ ^ 
• V ̂  * 5'̂ '.,̂ ;.'v"';'. • V. 1̂ .̂ l''.t;," r 

Houston. 

Tex a.., ENT I 90 

Iftul'vlun. . - . ' . ; , . , . - ' ; 
'Te-is^'•-•y.;i-:f<'i'|9i';f".''; 

Huni'ile, 

T e x j , ENT 192 

f.cMitvtHe..' -',-'•-.-• --..;:. 

Tex:,.-- -y iy t j4 i ' ' ^ 
Midland, 

fcxa,-, ENT I 94 

Rieh,>rd,vm.' . ; • 

I'exk• ' ''-<::liNTI.9< 

San 
Antl.Illo, 
Tex a; 

11, 738 

.-,ij/:.-.1^,375 ;•: ;; 

, . , 438 

" iVi'"':-"-'' '501'.''••: 

507 

;-':-7'2'i'i 

(9) 438 558 
••tvj-s'S r̂r" .̂'. 

990 202 2004 40 0 
-?.;••; .-.Tf-5t«-n-'—,--

.'<4.4) ?,'l!:;;-;5[':iii;r;,"Z'Ssi&̂ ^̂  ' 

St.iif.Tiy.-,f 
-T«, i : . ; 

Waco, 
Texa, 

W"aiaii^a.'! 

"I'es.,. 

UNT I 90 

:-ENTiy7 

ENT 198 

1:NTI.99..'. 

Webster, 
•fcxa,, - ENT200 

• '•" .'::•;• '-' ̂  * 
ID 

I ' l l . 

2,300 

•.'•75'3 ''•'•'. 

1,082 

• • *;•-' ';';76-

2,023 

y , y i y \, 

2,360 

"'::^p^lyy 

3,105 5,465 

-yyy^^iyy&yy yy. 

1,040 

r ':,"'*;;.'.̂ '̂ .' 
/'ftjijti'-,"-.'. 

2017 

i t i ; - ';-'-',-•' 
• ,';2mi4j.; 

40 0 

• '.-'^ft^f; ,'•'-'• 

— 
I I ; 

521 075 (41) .521 534 1,155 221 2004 40.0 

"".-• 
, - . . . „ , 

- --• . t - - ^ ~ , ' ; - • cp-.-,-•!-<:.-

••'%,.*'!:"•< 
r- • '•;'.': -

-. '-'1.1.. ; ,'j0'34 . '•...•;c'.'.r'«i!- yy^yyyy .-'•'J.• '••'i'hwy^ /''.ij'?-*C:B 
- t l ) 379 491 379 483 862 175 2004 

',';>i'(i't8.;;-

40.0 

i.117,1 .- . r -2.274 '.'i;!V*.!-b.-v.i.-i!;L '-•Li'^yiy ?'^'*'^y'- •' --f .18 

2004 

',';>i'(i't8.;;- :-.--4i.Mr-..-^J 

— d l 592 766 (40) 592 
' i l '^sl^l^^ii^s^i^'^^ 

720 1,3!2 
L^M^^^^^%V3^^^;^S^H5:f^^^..^ 

251 2004 
:iSaSSS:»i 

40.0 
,- '̂?S;̂ ^ î'i':̂ S^^-^ 



Table of t'ontenl.s 

iStar Inc . 

Schedule I I I — R e a l Estate and A c c u m u l a t e d D c p r c c i a r i o n (Cont inued) 

As o f December 3 1 , 2018 

(S i n thousands) 

Gross Amount Carried 
Inilial Cosl to Company f•^^^ al Close of Pcriud 

Capitalized Depreciable 
Building and Subsequent to Buildiog and Accumulated Date Life 

Location Encumbrances l.and Imprnvcments Acquisitinn"' Land Improvements Total Depreciation Acquired (Years) 

C'enlievillc, 
Virginia ENT202 — ,i) 1,134 1,467 (89) 1,134 1,378 2,512 481 2004 40.0 
T<:c.^.sS7-'::-''-.r-?jpf--:f::-o-.^'''-:tA,.:----- -•'•:''y':---^:''-'nv:---j'---:^^.'~''^f^:,:r^7'^}:-r:'^-.'^^^^^ 
v̂ Sy:7•..?NT2.i3 •• ' y y : ^ y ; - •• yy . . . yy^^iA ;̂;;:̂ ^^^ .̂i):;?/'-fŝ ĉ :?̂  
Chc<wipcake, 

Virginia HNT204 — 884 ] , |45 (19) 884 1.126 2,010 408 2004 40.0 

Gralluo. 

Virginia ENT206 — n, 487 632 (39) 487 593 1,080 207 2004 40 0 

l'yfl(jiihiHl̂ i-'-;'i'£•'-••'•• .''.••--T.T.':;-"." •";-.~ •̂:z-i'Tx, r-:y."'r'r.''?H ŝTt<j\>jr;̂ 7p:?ĵ .|S'ĵ ^̂  
*yVE '̂fe ;̂:\ii™î ;\];Sî  
Mcchanicsvillc, 
Virginia ENT208 — m 1,151 1,490 (24) 1,151 1,466 2,617 531 2004 40 0 
^«F(o11^^'*•^'••C^•^.-^',"'^'^^iX*;''^'^'^=^*'T^-'^^' -••..^-.; *,'":^^-•^:••y^''^•4^••y\-^'/zr;•••:ry•'^'^^^^ 

Rielitnond. 
Virginia ENT2I0 — in 819 1,061 (04) 819 997 1,816 348 2004 40 0 

Riiii.iiri'iVia7?^'-V^^ WC'^ri':'.r.i-:p'/^-f,r:f^f^ 
Virginia iscach, 
Virginia ENT2I2 — ,1, 788 1,020 (17) 788 1,003 1,791 364 2004 40.0 

(\viilniiisii7it*^'*^'-"'''^^'/'^F^^ ;''-'^^'^.^ '•^'*-'';''t'.j''-(.''-''r '.\;."i-*. •-:,^'^:-•••':''-:--:,:\y^:r.*''--^'•.•^•^•j^'*?*^ •••,^-'^.."^^-y^-.*^-^^-r:^^.^,^.::r,rv^i^x, •^ 
!!̂ i:f'?i:̂ îJ£:̂ 'iSf?) ̂  ̂  '.';!?£!&; i:-:'i:}r4;I?'̂ ';̂ :f̂ ^£;-̂ ^ 
I.yniiwood. 
Washington I-.NT2I4 2,173 1,608 4,010 — 1,608 4,010 5,618 90 2018 40.0 

piih.^^w:y^s:^<^^wy^ jrj;'y:;y''-;'̂ !?i''̂ -'̂ T;;SfCp:̂  
Milwaukee. 
Wisconsin ENT2I0 — m 521 673 (39) 521 634 1,155 221 2004 40.0 
-vi.;^,--51,-,^TT • •,-;';^w*^':'-'-;<:?'^*'*v i•:^".-..---.-^•.i'* ..*'t7*^,.^r.^-^+'';-;.',-\*-i'-:i.ir>;tr'^.^<.,?'f'pr-*7-?-;TW':;.c.^'sa«i^i^ •?¥.•''•.* '.,:-?'r-w---" ^•*:*^^^^^v.-.^^~f'-^!^^^i:'.~*^< 

^^:f^'Mi^;f:'yGjfi: yi'^ii:^y^°'}}y''^:^'tM 
Subl.Mal S 110,854 5195,834 S 372,225 S 92,220 S 193.127 $ 467,152 S000.279 S 119,483 

'R̂ T\ii:;T̂ '̂'.-*-'.'?S'Vr -••--' •.'•'•-':,-,-.''' -"-'T; .•':!;.;•''.. 'y./-i::•'-•• - -yyTyiy ' l --•••— . 
Scuusdale, 

Ai-izi.na RETOOl — 2,625 4,875 2,825 2.025 7,700 10,325 2,141 2009 '^ ' ' • ' '_ 

'Ari?,iiu-'_̂ j:.'-'-. i(in̂ ou3. ' , ; ,-':.V.'..: '{•'•ri'iy: - ]. -t^yih ••:̂ l;i"i;'•̂ 'l̂ 'U•iV"•̂ ^ 
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TiiMtvf'Ligniiinii' 

iStar Inc. 

Schedule 111—Real Estate and Accumulated Depreciation (Continued) 

As ol December 31, 2U18 

(S tn thuus-ands) 

Cross Amount Carried 
I n i l i a l Cus l t u C u m p a n y Cost a t Close o l P e r i o d 

Cap i ta l i zed Deprec iab le 

Bu i l d i ng and Subsequent to B u i l d i o g aod A c c u m u l a t e d ' Date U f e 
L n c a t i n n Encumbrances ( .and I m p r n v c m e n t s Acqu is i t ionUi L a n d I m p i nvemcnts T o t a l Deprec ia t i on A c q u i r e d (Vcar,s) 

Co lorado 

Spr ings, 

Co lorado RET003 — , i , 2,631 279 5,1 95 2,007 5,49,1! 8,105 I ^5V2 2(1 Of. an (1 

^K-'ry"T'-yr.~ -̂; '^^.T;} •" '̂••^•.K: •• •.';;'''7':?'."-'..' *;-'v."̂ "'" s^if*;-,-;;, 

5,49,1! 

|A.ugu'«i'he.>,^.?.;,'..,r./".'|;;,"^^ yyiyyyy"--

' ' •,. "'.':'• 
, ,:. ' j . , 

:.'••'.' ' ;'-:•;. ,,• •• 
'y::',y'y''^^y ,F.".-tU.'2S5' .-. •>.^<y. ';'̂ "io.32: •'• • 14.23.5 , '3.:i52 ; 20115'. 40,0 

H o n o l u l u , 

Hawai i RET005 — 3,393 21 ,155 18,071) 3.393 12,4S4 15,877 3,720 2009 40 0 

mi^^mi^M€^.y:y}H&iy l-';iiil,*'̂ ,feV.;'i: 
. l i ^ - W — ... '.• 

. •jt26.36"f;);.._* :' 5 . 1 2 0 " ^ ' i ' l 3 , l l 7 , - JV2'43. _ 

^ • . 
. . 2012 - 4 0 . 0 

Chicago, 

I l l i no i s R E T 0 0 7 — , i ) — 336 1.001 — 1,937 1,937 1.0S7 2010 40 0 

-ii-&'?KS'- '•;,'-;li',7.':'fr.;' • 1 6 . 4 6 I . . ,-' ,iy> •' : ' 21105'-'- 40 l l , 

H a m b u r g . 

New Yo rk RET009 — m 731 0,073 699 711 6,792 7,503 2,474 2005 40 0 
:^.-4-r^--. -. -',-3, '.*!"-..>,--.' ..-^ 
''';i'i'-!P'''-,-', •y 

• , . ' r * i ^ " : 

:i.ji4'';' •' •'. 4 . 0 5 2 ; ,'•'• :7,'56fi"' y'. .•" l ,2!tS , 2065'" ' . .4t i ;o • 

D iaper , U u h RETOI 1 — ( i , 3.502 — 5,975 3.502 5.975 , 9,477 1,804 2005 40 0 

S - :.- 6'<.'2T4- 1 :rv5'i22'r[ •S'̂ 29.7'4'5|-:* • ' * '7V. ' | '9 '8 ' ' ' ii08T94ti :v • 20 ,710 

•" , • "'" 
H O T E L : 

p.'SS'ia^!^^?^'^;t fT^-w--S^ '•jyyyyy'^. •i'/^PZ''':'^ 
..'(3jti(iO)*,. 3,4 i 9 

. . . . , ' I 

': • i.-^'-i-; ' ' 4>'32, 4.531 1 : 2009 40,0 • 

Asbu i7 Park, 

NcwJc rscy TIOT002 — 3,815 40 ,194 3,459 3,815 43,653 47,468 4,594 2011, 40 0 

isubiotai '.^v;;?.;-;;'":')'.;; *;.';.s '.-S.-v..^ •';?.-;?' ' .-.'••• s,i\ jm'i i>''^::SjxAwy „ ( 27 .701 ) . ^ • ' i . .7.2.34 ^ J " . . . , '45, t l60 'S' .52.Mftl)4 > 9.12.5 

A P A R T M E N T / R E . S I D E N ' n A L : 

^ l . i m n i u i n , \ ^ ....-^'. .-•.'•.4,' - J - ; - . • . - • - •' -.".--''̂  .•̂ -.-•'. " ' .-̂  ••=, .;;:-:;r"?:.';.; ̂ , r77: ? ••'• -

^aftO>'j'.iji;if;;^,Jil\^^ y^.^ •,••>•••« yyi^^yy: .,.,i|'5l),()09f; ; . ' ' l l ) -., .' 105 ^ - ' ' ; i - ^ * ' • ,' -. 2(107.; U 

A t lanm, 

Georgia A P A 0 0 2 — 2,963 11,850 (1 ,728) 2,617 10.468 13,085 _ 2010 0 

^'^^,'<:^^y,-'^y-^fyy^ywS:y: • 
jt^c^y Jcr*y ' ; ' . ; : 'Ar '^^^^^ 

'."•vV-T" :' •. 

• 
^'^^,'<:^^y,-'^y-^fyy^ywS:y: • 
jt^c^y Jcr*y ' ; ' . ; : 'Ar '^^^^^ L-!.-;Ii':f •'•I''.;';'-.'.' (liite.-jor;; 

-•^^ 
'• 1 7 4 - I l l ' - - ' ' 4 S i " ' 2(109.• ' tl • 

Phi ladelphia. 

Penn.sylvania A P A 0 0 4 — 15,890 29 ,510 (39 ,100) 2,205 4,095 6,300 — 2U15 u 
Suhiotcl .• ' y -,;-^. • - . • •''';S'65,336;f '$';'/'-;l-io.3;)i""';i-' tl 9'l.4 7V) ' •s : iio72,'. :t5,n'9'". '20,-2'51 '•'S 
M I X E D USE: 

I t i v c r s i d i T • '.rlf i ''•'••' • « " ? ' . ' , ,- '?,'p.>-'^'^^-?,^'^'-"' ^ ' - ' ^ - / t ^ - . - 1 ' ' — •-•'•-.^"•'c"':' "x.'T:.;-.ir 

~->:^-,'•••:>•-•• -•-•.-.': -• • . -.• • 
'ijijiwi<M: -'.'j\txii(im • . -.'_'; i.nw - ' -.. :'-' 0 2 9 ' - ! 5.8<.'i 631 !• 0:500 ; 514 . ; . 2 0 I 0 ' - ' , : 40.0 -

Key West, 

F londa M X U 0 0 2 — 18,229 20,899 2,750 18,229 23,649 41,878 j , 3SS 2014 40 0 

; & i l ) ' i o k ^ - ' J . . - , ' ' . - S '•.,-; .- ' . : • - - ' ' .^-'^•.'S'24lu^>fe^ S 21.528 I ;:-;i;g.752-j,S;>4:uys,;: /i, ••;•• ;::-i'24,2!<d;.": s, ;4!(.378 ;• ••••5'••• ,:.5,V02 
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Tilblo ol'CoiKtinis 

iStar Inc. 

Schedule III—Real Estate and Accumulated Depreciation (Continued) 

As ot December 31,2018 

(S in thousands) 

Initial Cusl In Company 

Tola'. 

Encumbrances 
S 802,367 

Und 
Building and 

Improvements 

Cost 
Capitalized 

Subsequent to 
Acqutsitinn^ )̂ 

Gross Amount Cftrried 
at Clusc uf Period 

Buitdiag and 
Iniprnvemcnts Total 

Accumulated 
Dcprceiatinn 

Depreciable 
Date Life 

Acquired (A'cars) 

SI.039,661 S 1,611,811 S 59,040 51,093.068 $ 1,617,444 $2,710,512 ,4̂  $ 318,724 5̂} 

(1) Consists of piopciucs pledged as collateral under die Company's secured credit facilities with a carrying value of S472.0 million. 
(2) Int-ludcit impairmenls and unit sales. 
(3) These properties have land improvements which have depreciable lives ot I 5 to 20 year.s. 
(4) The aggregate cost tor Federal mcome tax purposes was approximately S3.16 billion at December 31, 2018. 
(5) Include^ S8.f> million and S4.8 million relating to accumulated depreciation for lund and development asscis and real estate assets held for sale, respectively, as of December 31, 

2018 

The following table reconciles real estate frorn January 1,2016 to December 31, 201X: 

2018 2017 2U16 

Lnprovcments and additions 203,124 167,676 169,999 

Otheracquisitlons 762,207 5,164 30,618 

Other — — 4,035 

Balance al December 31 $ ' 2,710,512 S 2,577,195 $ 2,997,351 

The following table i-ccoiicllcs accumulated dept-eeiatiou Com January 1,2016 to December 31,2018: 

-y.-.:-^ .̂̂ .̂v̂ ^̂ •̂ •̂..̂ •: • •̂ .<•. . .Iv ^i•^'^.«^^':^^^V^':^i^.^^^.^'^l•^'^:^'.'.^;4^..:'^^^^^ii^fi^t 

Additions (48,376) (44,270) (48,761) 

Balance at Decembers I $ (318,724) $ (366,265) $ (426,982) 
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Table (if ruriioiit. 

iStar Inc. 

Schedule IV—Mortgage Loans on Real Estate 

As of December 31, 2018 

($ in thousands) 

Type of Loan/BorroHcr 

-^etiioi Muitgngi:*: . ' ' , - | " 

Borrower A 

Borrower C 

Borrower E 

Borrower G 

i ; * ' L i i \ ; . .^ f ^ ^ ' t A ^ - ' A J ( s JS««.-' 

Borrower 1 

Viî Kciuttf'i'mort̂  asc.s 
Vtdlvitliraity 

Underlying Property Type 

Mixed Use/Mixcd Collateral 
.'••?'5i;'..-;55-v~ 

,iV î̂ '•̂ ::;.̂ f\,̂  • 

Hotel 

: •; "Land ,. 
Office 

'.^•''.•yMix'ed Uji<(NtUc<l'C:«IIalcfi 

Hotel 

'.••_^^f>i<rl<>i<.Tit;Rtndctil»l,';.i-' 

Apartmcnl/Residenlial 

„ aJ^Aiji'aiSSaii'RS^^ Reuii."'-' 
;.;i.';:,j-'Ql.xid:t'«'(ii%^ 
U<^;'0(^«[^lm 

jr^-..*i*i'*iirS':'-'iife?ia£;i^^ 

-• - . . . - - , ; ' : i^k. ' . , . ; ; , ; ^ r .t-...- " - . - I j 

Contractual 
Interest 
.-Vccrual 
Kates 

LIBOR * 5.15% 

i'Crw)R';-f"5;25-T.']-'.: 

LIBOR-6"/ , 

't.ltH)R'';i;:?'/V;.)7^'. 

LIBOR -!- 4% 

."4';il»OR','r.'4,T5'<- '̂7, 

LIBOR-t 6% 

;-Srtiicj'R" -̂r'if7'5*;'.*.'i". 

7 50% 

'•Twcd-. SS'fo ""j'.'M'r; 
",V«iab!e:'.LtROR 

. ' ' i ' i ; lo.LiBotVvi;'.;-. 

Contractual 
Interest 

Pay ment 
Rates 

LIBOR -I- 5 I 5% 

'vtfm)1t"{-'5.25'A'*^^^^ 

LIBOR -1- 0% 

' •linoH'jy, -y-:.]:^; 
LIBOR 1 4% 

• '̂'!^»fi)RT4'.'75'̂ V,'••',' 

LIBOR-6% 

'•' Ifi'tO'K*i';'5,7'5'V.':'--T 

7 50% 

":.'Fi)lcitT6% 111 9.WSHV 
,. y«'(ialiIe:Llf)O.R-

--.'".iT'o LIBOR'f' ;•••; '.' 
...;;7;'5()̂ ;'l•''? •̂•';̂ '̂''"i;.;,':: 

Elfeclive 
Maturity 

Dates 

July 2019 

•Dccctnbcr̂ '̂̂  -'"• 
:J2II_19 '"•'; . ' 

July 2019 

!,''Mai-uir2n2'f;" 

August 2020 

•July 2020 .'. 

April 2019 

;%Wli.''2li2l"-^,-

January 2024 

"I'rill ' t .UillVWv 

Periodic 
Payment Pnor 
Tcrmsi" Liens 

10 s 

'iVi!:'.' '" 

10 

'1,0',J -'-

10 

• lb ; 

10 

'Myy 
10 

p"Ul£t»;frnal<;'*J(;'i tg^^ 

Face Carrying 
,\mount Amount 

o( ul 
Mortgages Morlgagesi'Wi 

S 107,196 S 107,427 

'S8,«12- ',".:'• .*! lX,f l4 " 

84,000 84,959 

;.-,'' 71',').34^ -.'", " ^ I ^ l l l l -

31,039 31.017 

' 30,S33 . ; ' ' . '" 30,4,t2 

29,252 29,085 

.."•,̂ 1;::'27.274', •;.-V "•"' 27.(1)9'-, 

27,000 20.828 

*•, : • 
' i : ; 282,469 - V "̂;:-- .224.353 • 

7 79,009 720.354 

" •"••;!0,ail5 . '. ,; 16,1 t l l 

10,485 lo.IOI 

^i:-..i90,'.l,94 ', S •730,515' 

( t ) 10 = Inieresi only 
(2) Amounts are presented net of assei-spectfic reserves ol J40,4 million on unpaired loans linpjiimcnt is measuicd usmg the cdtnnated Ian value of coltatcrdl. le^s cosls to bcU 
(3) The canying amount of morlgjges appioximatcd die fcdct al uicumc lax basis. 
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Tablf of CoTUcnL-̂  

iStar Inc. 

Schedule IV—Mortgage Loans on Real Estate (Continued) 

As OfDeeember 31,2018 

(S in thousands) 

Rcci.ncillation ofMortgagc Loans on Real Estate: 

The following lable reconciles Mongage Loans on Real Eslate from January 1,2016 lo December 31,2018'": 

2U18 2U17 2016 
^s;.'^.^???^^.'.,-^''.'-.-.'-™;i^..i.i£i^;'.i^"?.iT?.i^?^,#^^ 

Additi"".'"' 

'• ̂ ie^^i^^gasc t»i^^yyyy:y^y. yyyyy yf^ym^iiyy^MMi^iEMMMB 
Additions under existing motlgagc loans 157,702 132,703 165 275 

Deductions'^' 

Recovery of (provision tor) loan losses (45) 28 9,747 

Aiioitization of premium (32) (35) (60) 

(1) Balances represent ihc carrying value of toans, which are net of asset specific reserves. 
(2) Amount included amoi tiXiiUon of ducount, dcfcircd micrcst eapilahzcd and maik-lo-markcl adjustments resulung from changes in foreign exchange rates. 
(3) .\mounts are presented net of charge-offs of Sl .2 million and SLO. t million for the years ended December 31. 2017 and 2016, respectively. 
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Table ufroiiBnts 

Item 9. Changes and [>isagreements with Registered Public Accounting Firm on Accounting .ind financial Diselusure 

None. 

Item 9a. Controls and rroccdures 

Evaluation of Disclosure Controls and Procedures—The Conipany has established and maintains disclosuie controls and pioccduies thai aic 
designed to ensure lhal infomiation required lo be disclosed In the Company's E.xchange Acl reports is recorded, processed, sumnian-zed and teported within 
the time periods specified in the SEC's rules and forms, and lhal such informaiion is accumulated and cominunicaied lo the Company's n-ianagenienl, 
including ils Chief Executive Officer and Chief Financial Officer, as appropriate, to allow timely decisions legaiding required disclosure The Company has 
fomied a disclosure comniiltee that is responsible for considering the malenality of information and detennining the disclosuie obligations ofthe Conipany 
on a timely basis, Bolh the Chief Executive Officer and the Chief Financial Officer are niembcrs of lhe disclosure comniiltee 

Based upon their evaluation as of December 31,2018, the Chief Executive Officer and Chief Financial Officer concluded that the Company's disclosure 
contiols and procedures (as such leim is defined in Rules I3a-15(e) under the Secunties and Exchange Acl of 1934, as amended (the "Exchange .-^ct")) ate 
effective. 

Management's Report un Internal Control Over Finaneial Reporting—Management is responsible for establishing and maintaining adequate 
internal control over fmancial reporting, as defined in Exchange Acl Rule 13a-15(l). Under the supervision and with lhe participation ol the disclosure 
committee and other membei-s of management, including the Chief Executive Officer and Chief Financial Officer, managcnient canicd oui ns evaluation of 
the effectiveness of the Company's internal conlrol over financial reporting based on the framework in Inlernal Control—hilcgralcd Fiiimewurk issued in 
2013 by the Committee of Sponsoring Organi7.alions ofthe Treadway Commission 

Based on management's assessment under the framewortc in Internal Control—Integrated Framework, management has concluded thai its intcmal 
control over financial reporting was effective as ofDeeember 31, 2018. 

The Company's interaal control over financial reporting as of December 31, 2018 has been audited by Deloitte & Touche LLP, an independent 
registered public accounting finn. 

Changes In Infernal Controls Over Financial Reporting—There have been no changes dunng the last fiscal quarter tn the Company's intemal 
controls identified in connection with the evaluation requhed by paragraph (d) of Exchange .Act Rules 13a-l 5 oi I 5d-l 5 lhal Ilave inaienally affccled, or ate 
leasonably likely lo matenally affecl, the Company's intemal control over financial reporting. 

Item 9b. Other Information 

None 
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'i'abU- nf Cnntcnl-^ 

PARTIU 

Item 10. Directors, Executive Officers and Corporate Governance «f the Registrant 

Portions of the Company's definitive proxy stalenienl for the 2019 annual meeting of shareholders to be filed within 120 days afler the close of the 
Clonipany's fiscal year arc incoiporaled heicin by rcfeiencc. 

Item 11. Executive Compensation 

Portions of the Company's definitive proxy slalemeni for the 2019 annual meeting of shareholders lo b<; tiled wilhin 120 days afler the close of the 
Company's fiscal year arc incorporated herein by reference. 

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters 

Portions uf the Company's definitive proxy stat;ment for the 2019 annual meeting of shareholders to be filed within 120 days after the close ofthe 
Con'ipiiny's tiscai ycai'ai'c iucorpoiatcu nci-ein uy i-cfcierice. 

Item 13. Certain Relationships, Related Transactions and Director Independence 

Portions oflhe Company's definitive proxy slat;iiient for the 2019 annual meeting of shareholders to be filed wilhin 120 days afler the close ofthe 
Company's fiscal yeai ate ineoipoiated heicin by reference. i 

Item 14. Principal Registered I'ublic Accounting Firm Fees and Services 

Portions oflhe Company's definitive proxy slatemeni tbr the 2019 annual meeting of shareholders to be filed within 120 days aflcr the close ofthe 
Company's fiscal year ate incoiporaled heicin by rcfei-cnce, 

PART IV 

Item 15. Exhibits, Financial Statement Schedules and Reports on Form 8-K 

(a) and (c) Financial slaiements and schedules—sec Index to Financiai Statements and Schedules ineluded in iicm S. 
(b) Exhibits—sec index on following page. 
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• | ' a h l . - i i f O i i i i . i n t > 

INDEX TO EXHIBITS 

Ev hibit 

Number . Document Description 

•:•,: 3-1 ; -. _ Wt«Lil'ni Chiinif'ti?th'c Cowptinv tim-ltidiinf It'i'c Anicle<'SufwIenCTligv fitr each S'cn'cs uf lhc (•oiTinanv'« Pu-ferred Stuck) (D 

3 2 Amended and Itcstaied Rvliiws uf Hie Commtnv.f2) 

u'y'^^y^,'"^'t'M^!"'^*Hjgi'7j?!''^^itjivj'^n-f^frnxiiSiu^ij?)'"-,;:•; -.,yy.y'y,yy:.:y •' • ''- "!•:•'•''•.̂ ;', .- .-.' 

3 8 Articles Sunnlcmcnturv rclattnu lo Series O Prefcned Siock.(4) 

3.10 Articles Supnlenicnuirv rclalinL' to Scl ics J Prel'encil Suick.lO) 

i/''l','f"'':'ft'C^C.^'!!?'^^ P̂ .':.:'• , '.' . 
4.3 Form of 7.65% .Series G Cumulative Rcdeemiibic Prefcned Stuck Certitienic.l4) 

t'"'.j^4,'4 • 'Krw^ nr7'5(>*4.'.;seyi(.^^l Ct^.daiivt' ?tcfl,2.fn^l*f>'Pryrn>r^...gi.^i^ Ccr^;fl^3!L•^(53^.-^'4-^:'F^y•,-'^^^•^^^'^.^;'yK^ - '•'' •>• ..•^'•^.'^'•--',\- v.,^ ' - \i'••••; 
4 5 Fomi of 4.50% Senes J Ciimulmivc Convertible Pcroctual Piefened Sloek CcniUctiic (7) 

^^^^'-^'^j^^i^iTti^i^st^^ ',.^-.VL-ir-;.'^.*'----''-i-' ••.'•• '-•. "•'•'•••'• . 
4.13 Ftinii nf niohal Note. No. 2-A evideneinii 5.011% Senior Noles due 2019 issued un June 13 2014.191 

!'fH;iK5̂ 7'M¥!̂ ĵl̂ Ŝ  ' . '- ''"'X'•'!•''''''•'' . ' ' . • 
4.16 Base Indenture, dulcd tis nf Fcbi-jjrt- 5, 2001, between theromnanv and Suite Sireet Rank and Trusl Coinnonv.HOl 

y y ^ i l . -"yfffflSfpiiffK^No^^im • ' • . ;;' •;;';'. V.'-•; •' • . '• ' , ' 
4.22 Twcntv-Sevcndi Siipplcmontal Indcnliire. dated June 13. 2014. novcinini! the 5,00"/i Sciiinr Noles due 2019 t9) 

E;̂ "̂ '̂ 'rĵ "f̂ ĵ!!ĵ €̂  yy '-' '•'• • ^ " ' '' • • 
4 24 Twenw-Kinlh Sunnlemenial Indenlure. dulcd as of March 13. 2017. eiive-rnine lhe 6 00% Sennit Nutes Due 2022.(121 

te?;HL^M>;<^ijg|j^3l^^ ,. •:yiy - y -, 
4.26 Tliirticlh Sunnlcmcnt-al Inricntuic. ,'l:ilcd as ofSeoleinbcr 20. 2017, govcrninn the 4.625% Senioi Notc-s due 2020.(13) 

\ y t ^ ^ - ' l ' I t ' P ' ^ ^ i l ^ J ^ ' ' ! ^ ' ? ! ! : ' " '. • •••'•'• •.•'.-" •:'.'/• " • • • 
4.28 'Ihinv-l'ind Sunnlenienhil IndKnitiic. diilcd lis of Scnlcnihcr 20 2017. mivcminii the 5.25% Senior Noles due 2(122.(131 

y i ' ^ : - ^ ^ ^ " ' F^m^if(li(il'^fNrife''K(i?-l'.cvidmci^^ ':•'-;.'-'.• . ' A . ' 
4.30 Thii-tv-Sei:und Siippleniciitiil Indcnhire. dnltd ns uf Senieniher 211. 21117. yuveniin^. the 3.125% Semur Notes due 21)22.1131 

feS.:fB-i;:;':-:^'^!^^y.^'^!j-^'SJ^^.'£.?'iy?»:gg^f!!glgJ!l".*i^.l',*.'i:-'.;.'-vlv.;^«•''""'"• -:.•;.'",̂ .;.>.'yy-'y.- -'"'• ".••..-.-'.:'. 
lu.̂  i.'>i.«- Inv, ;(1',>9 t.pii¥ TOT! [iivviiHYf r5,'(i'nvii;"imin P|i,iii l H1 

)^;^'j^3v':.-;jj;B;-^fc5i||^j^g^ ' : " ' '.' •';-.''••''';..•••.• ',''•-•' 
10.5 Flint] .ufRcsti'ii.'Uid.'iiuiilf: Uniiî ffui'd AtiTKn)i.'ni.(l?) 

' " ' f f : . ; ' F i i i w ..̂ ^n«"tne'"tal's•t.H:̂ f t.inll Awirfd'A'mvjmml'f I ' g f o r ^ ^ '.- .' ' y , ' / . ' ^ • ' ' ' '" 

10 7 Forni of Awui-tl Anrefmmi Fur Investment Pool.(81 

\.>"~- '*\ '' ' -î ntaiVied antl 'R.kiattil'Cf'titit Aitri^anent. diitttt asof-Juiie" 23'! l o f b . bv Ihe Coninaiiv. llK hanks set I'oriJi liicrdii and I.P. .Moiuai Clinic Daiil;.. iN..A..m 
!''/:"-•'.'. .' ^ •''•''^'i;';''';";''Yr'nueiit.-'^d-f jr.MtirymCh^ Pt-l.' 11̂  it'ini lrad',-iiT!ui-jcis (171 

10 9 Sceui-iiv Aiit-eeincnl. diilcd its of June 23. 2016. nvide bv the Cumoitnv. and the ulliei iMlics tlieielu m lnvm uf J.P. MuniAii Cli.t.̂ c !3,iiik. N A , ,is inliiiiinsii.uive 

imnniid.?.! 

.V^!'j|.il);i.l4;.;,;-'A'i'tiCT'l«l"w d-.iird.i«'or'!;ci-it'r<iiliVr27.-20l7.'iuiiDiicvi!!i^ 

^ . '"l"!°̂ ^̂ y#*•#('̂ V̂..,. .y..^y.yyiy:' -,• ',-.. ,', '.-,-L.' •'• . -:'..:- i;, ••'::'•-:* •, : . 
10.12 Third Anv;ntlmenl. d-ated -as »f hme 28. 2018, m lhe /\mended iindRiaUiled Oedii Aureemern refereneed al Kxhihli 10 8119) 

Pud6^13,,.f~;-';^f^n,i-|t ',« '̂ik-iydfi<qi;.-rtiilci1 as-'v|-.]une 21-.':2018 lo ih -̂Am'cndcd and Resialcd ('rcilit'Aotcnicin refLteni.'ed m F.shifail 1OJII (I')) . ' ~'•'. ', 

14.0 î iprlnc, ('wkM'l'Con(luti.f20i 
f:-*-.•'/••?.';̂ ' V^:<t?ftl'^nPl-il^ewa{cl^lllUscOl;y^!fs.LLP.d.•ltc^ly .-'-' , V ' /•'V,';':'- ' 

21 I ' Subsidiaries of tlie Cumnanv, 

lll;^y':''- cvmCTitffjjcitf^^ ". 'yy y„yL^./,•': :• . .'.•.''';!".-:.'•-'.' '..' . ''y:-yyyyy: 
23.2* Consenl of Pi-icx.-w3lerhtiiise<.:»<iners LLP 

y } y . . • nut^ii i ' i^ 'S '^^ 302 Pfilic Saib3n«-i>dev'ACL ' j - ' • • • : ' • ' ' : ' . : ' ' , , " ' • ' * . ' ' ^V'v : ' ^ > 

32,0* Cci-ufieations piirsu.iiil «i Seerinn 01)6 of the S:ii-bancs-Oxlcv Act, 

i ' - ino* : " XBRL-rclaial (lueumenw . : ' ; ' ^ 



Table n f r n n l c n f ; 

( I ) i i iLOipo ia lcd by iefcTi;ni.t: l i nni i l i i ; Conipr i i iy 's C u n cu l Report on Form 8-K I'lled on December 15, 2016 

(2) I n c o i p o i j i c d by reference f r o m ihc Company 's C u i r c n l Rcpor i on F o r m 8 -K ft led on October 25 . 2013 

(3) Ineo ipo ia ted by refeicnLc f ' lom the Company 's C u i i c n i Rcpor i on F o i m K-A f i led on July 8, 2003 . 

(4 ) Incorporated by rc fc icncc l i o m die Company 's C u n c n i Report on Fo in i 8-A f i led on Deeenibcr 10, 2003 . 

(5) Ineo ipo ia ted by rcl 'eience I rom the Company 's C u n e n t Report cn F o i m 8-A t'llcd on Fcb iuary 27, 2004 , 

(6 ) Incorporated by reference f r o m the Company 's Current Rcpor i on F o r m 8 -K I'lled on M a r c h 18, 2013 

(7 ) Incorpo ia icd by reference I r o m the Conipanyjs Current Report on Form 8-A t i led on Ma rch 18, 2013 

(8) Incorporated b y reference f i o m die Company 's A n n u a l Rcpor i on Form 10-K fo r the year ended December 3 1, 2014 f i led on March 2, 201 5. 

(9) Incorpo ia icd by reference f rom the Company' ; . Cunen t Report on F o r m 8 - K f i led on June 13, 2014 

(10 ) Inco ipora led by reference f i o i n die Company 's F o i m S-3 Regis l ia t ion Sta lemenl f i led on Febn ia i y 12. 2 0 0 1 . 

( 11 ) Incorporated by reference to die Company'.'^ C u n e n t Report on Form 8-K f i l ed on March 29 , 201 6 

( I 2J Incorporated by reference t rom die Company 's Cu r rcn i Report on Form S-K t i led on Ma rch 13, 201 7. 

(13) Inco rpo ia i cd by reference f r o m die Lompany ' s Cu i rent Rcpor i on F o r m 8 -K f i led on September 2G, 2017 

(14) Int.orpor>iU:d b y ic fc rence I'uun ihe Company 's Dc f i n i i i v t ; P i o x y Suitcnicnt filed o n A p r i l 1 1 , 2014 . 

( I 5) Incorporated by reference f i o m the Coinpany'»i Current Report on Form 8 -K f i led on Januaiy 25 , 2007 

(16) Inco rpo ia i cd by rc lerencc f r o m the Company 's t ^ a t l c r l y Report on Form 10-Q fo i the qua i rc i ended March 3 1 , 2008 f i led o n M a y 9, 2 0 0 8 . 

(17) Inco rpo ia i cd by rc fc icncc f r o m l i ic Company 's C u i r c n i Report on Form 8 - K f i led on June 29 , 2 0 1 6 . 

(18) Inco ipora ted by reference l i o m the Company 's Qua i l c r l y Report on F o i m 10-Q l o i the qua i ie r cudcd September 30 , 2 0 1 7 filed on N o v e m b e r 2, 2 0 1 7 . 

(19J Lncorporaied by retercnce f r o m the Company 's Current Report on F o r m 8 - K f i led on July 5, 2018 . 

( 20 ) Incorpo ia ted by i c l t r c n c t f r o m the Company 's A n n u a l Report on F o r m l O - K for the year ended December 3 1 , 2004 f i l ed on Ma rch 16, 2005 

• Fi led herewith 

* * l n j cLu idance w i th Rule 40()T o f Rcj ;u luuon S-T, the X B R L related i n f o i m a t i o n in E x h i b i t 101 is deemed n o l filed or pai t o f a rcg isuat ion i U t c m c n t o r prospectus for purposes o f 

.tccnons 11 or 12 o t the Securities Act o t 193 ^, is deemed not H cd fo i purposes o t section 1 8 of the Exchange A c t o l 1934 and otherwise is not subject to l iabi l i ty under these sections. 
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Tdbh' uf CwnunK 

Item 16. Form 10-KSuramar\' 

None. 
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Table nf CoiTcnts 

SIGNATURES 

Pursuant lo the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, as amended, the Registrant has duly caused this report lo be 
signed on Its behalf by the undeisigned, thereunto duly authonzed. 

iStar Inc. 
Registrant 

Date: Fcbtuary 25,2019 As/JAYSUGARMAN 

iStarlnc. 
Registrant 

Date: Febmary 25, 2019 

Jay Sugarman 
Chairman of the Board of Directors and Chief 
Kxccutive Officer (pnncipal executive officer) 

Isl ANDREW C. RICHARDSON 

Andrew C. Richardson 
Chief Financial Officer (principal financial and 

accounting officer) 

Pui'suant to the requiremenls of die Secunties Exchange Act of 1934, as amended, this report has been signed below by the following persons on behalf 
oflhe registrant and in tiie capacities and on the dates indicated. 

Date: Febiuaiy 25, 2019 

f'alc: Febmaiy 25, 2019 

Dale: Febmary 25,2019 

Isl JAY SUGARMAN 

Jay Suganuan 
Chairman ofthe Board of Directors 

Chief Executive Officer 

Is' CLIFFOR.D DE SOUZ.*. 

Clifford Dc Souza 
Director 

Isl ROBERT W. HOLMAN, JR. 

Robert W. Holman, Jr. 
Director 

Date: Febmary 25,2019 Is/ ROBIN JOSEPHS 

Robin Joseph? 
Direclor 

Date: Febmary 25, 2019 

Dale Febiuaiy 25, 2019 

lai DAI.E ANNE REISS 

Dale Anne ReLss 
Director 

Isl BARRY W. RIDINGS 

Barry 'W, Ridings 
Director 
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List of Subsidiaries 

Exhibit 21,1 

Subsidiary 

HtlOUIkKtinj.Rrtil-'Sun^^^ , " 

100 Rivcrvicw Cunduminiuni Association Ine. 

|oob'_soufi'cLt,M^^^ Yy;[ '-y,]-. 
1000 Soutli Clark Sû cct Holdings LLC 

1000 South Clark Street Partnen; LLC 

[iriStJ N. El Mitai^i:\Readj;'A^«a^^ ' . • - - • ' ' 

1101 Ocean Ave Parkins LLC 

12 Union Slrc*Jt - Wcslborou'̂ h LLC 

I^SONTHMi^lt^^ 
14000 N. Hayden Road - Scottsdale LLC 

Baa ̂ ^icK^ia tfcc^i- yyi)} yyy 
17093 Biseayne Boulevard - North Miami LLC 

fsTiKlSfWt&rtlCTft'rU^^^ 

r-.ir'-. 
• ~ . -v .V ' ' 

-:.^'t'?V*',^"' 

Stale of Formation 

Dolawaic 

New Jersey 

Delaware 

Delaware 

•"DcLiwafc • ; ' • : , : • 

Delawaie 

DctaW'jfe ' ' -

New Jersey 

..'Nw jc'fscy".":.-T" .̂ 

2021 [.akcsidc Boulevard - Richardson LLC 

212 Fifth Lender LLC 
('•V^pr«^SW'̂ 'T5^V '̂v?» '̂̂ ;\<^ '̂'!5 .̂t JKteWX.'1^'.Hplf''55*Ml?J^H^:'-'.-l^^ 

llSNSnlrMidiiij-^^ 
2220 Wcsl First Street - Fort Myers LLC 

f̂ -'swfl fm(lT:iwr;-'«S3pK]S.''̂  ̂ f^pi*r!j*?i*r!jOTt'j'^fSj™"?1P'Wr^.^'^.f-..i^ ')-:VHry«s.;s.r*t,*« :iii.-i, 
f2MJJLo_n>w?t£W^^^ 

2611 CWD Net Lease I REIT 
'i7-.;r.'v,'=v-.:,-n;-

300 Rivcrvicw Condominium Assuciali'jn Inc. 

g(K.)0 .̂W;rtm-j5;i;.pMkway^^ 

3150 S W 38Ui Avenue - Miami LLC 

|'33;Reat)ri5rV--Ttlv^^ 

3376 Pcachocc Hotel LLC 

wMt^^^'^s^MMES&yyyy.i: 
3376 Peaehuce Pcndiousc LLC 

| 3 7 ^ P e l u . ¥ t r a ^ R 3 £ S ! ^ 

3376 Pcachd'ce Retail LLC 

>3J76 Pe.iihujK,RtM 

3376 Pcachtrce Road - Atlanta Restaurant LL Inc. 

38 North Alinadcn Boulcvai-d Venture LLC 

Wi^}i^}si^-u^yy^7yi:.:yy~- y 
4471 Dean Martin Dnve - Las Vc.i»as LLC 

§683 i :IjtJ;cviciv': tloulcVjU li'-:'I;raii^^^ 

6162 S Willow Drive - Englewood LLC 

%2>i Eul tricycJand'Street • CtiKlrwaliT LLC [ ^"'. 

6400 Christie Avenue - EmeryvUlc LLC 

- . ' • - . - ^ ! ; i C ^ - T 

\^yl 

i pcLiware *. 

Delaware 

\Dctiiwarc , 

Dclaw aic 

Delaware 

New-Jersey •• 

Dctawai c 

DebW are 

Delaware 

v^bchiw îieV'.:'; 

Maiyland 

•J. pclawjfc 

New Jersey 

'l̂ DeliiWiue 

Delaware 

pcbware 

Deltiwaic 

r.̂  Delaware-.'̂  

Delaware 

•VGcorfc'ia'•':•-:• 

Dclawai c 

Dcliiwafc' 

Delaware 

'̂'-̂ DtHuwitrc'v'':.' 

Delaware 

' b'ehiWjuc • 

Delaware 

\VDcIaw:tre •'.. 

Delaware 

.v^Dctirn'me ^ 

Delaware 



'6S0I wiMMdiicutHii-Miu^^^^ ',"".-','., ,•'••'', -•,•-.;•;-•,•-,'•'.' .'.;• •;!'• y ' •"yyy'^^^'^f-y'''yy^'' '• 'y 
680) Woohidgc Road GcnPar LLC Delaware 

7'2i)*7'Kunir.Si'i,'t_lsdatW^^ •";•'''•' ' "-.,• ' ' '7,- ."r""'. • • r.y<.;.^--,-:.--^n;^^^^^ 

7445 East Chapairal Road - Scottsdale LLC Delaware 

94..>;iia\v.-iii Koad •''i.i.|'tY«iWi:f;l',^f^.'.';.-'j,.,.->.i^- ;-*'.-.;•. -; '.'/, , ;• - -.',:• ,:„„ .••'•'• .' - ' . .'•';-. ' ;;!L ,̂'. • ' . . . . l i ' i^P '"* ' '? ' - / Vi'v-.y.--'i ' ' ' 
Acquest Government Holdings 11, LLC New York 

-CT-ii"' "•*.;̂ .-•.';'7S.';'P';•->?-yJ•.'7';;« .̂•;1fr--:̂ J7';<'̂ •-i •: J'-'TT-t-'y-'-..-..'.-'. •' --> ^-.--f-.*!,-.^!-,^,-''rii;r,-i-<^*'W>~.-.' j---.<~.v-jp?,'^r'f','-^-.'';'!*r:^"^?"^ 
-•Request Om'eniirinii link I 'o f ; , i : . i v ,..";'' '•'•••-.'', i ; ' , ' , - '' -•'T-•'̂ •̂ '••'•/5_^ -'5^^ '-'•̂ •' 
,̂ cquesl Holdings FC, LLC New 'Vork 
.•\P tu Miiiiruc.UrlM^^ ' . • , ' , [ ' •.,•'•': ^ .' i ' '. H"-".'''•••,' 7-'"*-'^',-/Niv?"J«*e^-j\:-.';^^^^^ '';-;.' 
AP at Soudi Grand Uiban Renewal LLC New jCTScy 
.r- t;-:ti5^K-"r,.;,-r- , .- :-,.-.'*,-j;r--:»;.rri.-:--r'--r.-3r.t-i'7*v'2'3j<.i« •-•--•,• . . . . . . . .v. . , . ,^. .- / . , - ,^. . ' - -.^.j-«.:v*-^.,-;,..' •.,̂ .:rff̂ r̂ r̂ :•̂ '-.?r.-̂ ,'*..̂ .''̂ » •̂«^*...̂ -̂ «^»'̂ .̂ .̂ ^^ 
',̂ V'.!-'.!',;''jL Wl!.̂ ?̂̂VyJ•'l̂ J%̂S!!̂ .M'v.̂ ŷ ^̂  '--., •;r~' i';.:'iA'i.'':' '• ';';;;-*,*.w'.>j;'i' ;''•'• ,iLStv 5 ;^'!s3S2P3?^'£'i&S^'^'''^'--'Vfl 
AP Hlock 176 'Venture Urban Renewal LLC New Jersey 

i'. •,,-.? •̂ •.'':.%..;',''4TfVT'--;̂ -̂ .-:i*i7r*^?-'''*vJt̂  —','»i-/»,/.-..?''̂ ... *-.̂ -••-.;.-~;----w7,'».. •.-•ri*--,---*'*''-*'!̂ --'.-*?.-*̂ ''̂ '.̂  
*AP.ttliiek;l78;ynmJre:Ll.C;'̂ ,;-̂ ^^^^^ .;..'•'';""'":".. - • "•'''-'•'-';'';' '"'''. ,'.' ,'-'1-''"•'.';'- " •y : - ' ' i^y^^^f"^y: r ,yy- ' -^ '• :S-' 
AP nioek 4502 Beaeh Club LLC New Jerscv 

AP Five Properly Holdmgs, L.L.C. New Jersey 
.' .;;rr.'^i:T*?^'',ti'^^^*?^ft;r*'*'^ir'%''.-''''.-*l--^;^^^^ •r-.f-Tf«r-r-.-^,-^-..-^; ,^-''-^^^-^',r^::C"T^^:-^.:^-^^-^^i.-r^'t;^!^^'r:i^-..ir^-iY^^^^^^ 
i 'M' .̂ .f,uns?15,'.>vU,Lĵ i:;j;;_^J;.;_5^^ -. :r,', j , . ' : ; : , : . : . - , . • , : ; ' . , . - , • ':;•.;.'..';'.'V'i'l-fes^^^^^^ 

AP Retail Venture LLC 
. - . . y , . . . . . . . . ^ ^ ^ . . . . ( . . . g - , . . , - ^ . - . . . , - . ' ! - - ! . , . ? ' ? " . , - ^ ' . . - . — g . w - . r . ^ — - < y . ^ • - • . ' , , . ' - 1 . - - , . . 5 . - . . - . v , . . - ^ . . , * , . 1 . . . . . J p - " . . . . j , ^ a - w - . . , r . , . . j ) . . . . . i - . ^ . • " 

iAlVlnvl'nilieily llo.ldinJiiA-iIiC.-:-.', /:L^'-.:-aV..Vi;:,-,- :.';.;;"-̂ <'i*>: •'- ;•: ;• •,•>'.':••' , : ' - . . - V f . I ' f i - ' - i - ; • . ' - • .'.:;•%'•"..•̂ >L̂ •̂ '.>>''N«̂ v.'Jcr̂ r̂y;• 

AP I riangic LLC , Delaware 

'AP-\\ esleyiLakc.LLL^&4fefeAl-.-f•••;^5 ^̂^̂^ 
.̂ rte.sla Dcvelopmcut ParDicrs LLC Delaware 

'>^"t;hmy[!c^^^^ :•. y^yj:-^!; 4.^- ''*ili''SiZ£^^ 
Asbury One Liquor License LLC New Jersey 

'•A>ihinyX'i^WctCi±i:y^x:^i3^^^^^^ •' -"^ v.--^.-...: •j-K>.-.Ktzr. 

ASTAR 1360 Grcely Chapel Road - Lima LLC Delaware 
• • ^ • " ^ ' S p : : ' ' ^ r / 5 J ' ^ J 1 I ^ v ' ' • ' • ^ ' ^ ' ^ ' ' . ^ ^ • • ^ • ^ • * " i ^ • ' ^ ^ " . " * ' ' ^ • ^ T w • ^ ^ • ' * ' ^ ? ^ ^ 

ASTAR ASB AR2. LLC Delaware 

'.?',j.V.:„*4s.'^'.:s,4* - .3^^^-^',s;A^-*iiiwv>%,'*«^J^.-isi^^ —i.,:- .^^^.^.•,jiUf*^'A.i*^\:^:^^<*i^>.i^'iSi!^^ 
ASTAR ASB FLI 0, LLC Delaware 

.̂ST̂ R:yVSR:Fl.̂ LKĈ ,_̂ ;..,-̂ -;_̂ _- ••.•.\-r;'',;'-'.:,";':.,-:..:.-.:'':':'':-''>/-,U.:Ŝ ^ 
ASTAJI ASBFL3.LLC; Delaware 

.AS'f»R>miT4.T.'LC>..?f&;̂ r';"x;4?:.̂ ^^ 
AST̂ R ASBFL5, LLC Delawai'e 
KJ^-'^^-^'^'S-'P''>%^:!:'f^?^:T''"-' •?;.'-sy!''7^W£t-""^r';.irTr',TS';-','r;T-'"—.'-—s -i"^.v -.^-tr'^''-.'f^7rf'!<^V'ri-f--t^^^T?:T7;^ 

••'.̂ •-•••;L̂ '''-̂ ,li''v.'S '?iP'='''lj"'"4"i\'i: " '-'̂ i'*'̂  AST \R ASB FL7, LLC Delaware 

'&^^}m^i^My3yyiyyyyyz:yyyy 
ASTAR A S B FL9, LLC Delaware 

my^}}Mmmsyyyymm:yyMyyy^yymy 
AST \R ASB f;A2, IXC ' Delawaie 

y^'^'My^\^^,yyyyyyyy '-'•yyyy.yyy'^yyy: ,.'yyyyy'"yyyy>^i^ 
AST \R ASB Holdings LLC Delaware 

:6stAii5>mNCL̂  
AS'I\RASBNC2, LLC Delaware 

AS'r'xiVAsirN'cx y-T.yyy' •' ' •;•"•.::;'. ,". yyyyyyy?yy:y:yyny^e'' 
ASMRASBNC4, LLC Delaware 

•.,.,p..... 



A'.s ' fAR'-ASffTTl ' f^^^^ -,-'.' .-• -.;-," • " :."• '..-.• -.-J-;' • •" •'• "•;•.'•'?':: "' Delaware , 

ASTAR ASB T X l LimPar LLC Delawaie 

' : \ s tAR\\St ' t7 'XI-U^^^ • "; ; • ' ' V ; - ' ':'- '' " . !'>elawjrc ' 

ASTAR ASB V A L LLC 

jAsTAR'Asn^^'^'irf^ yyyyy-. • "" ;.,:'-v';i.;;;.;;'^-.'prfyj^^^ryy^' •; 

'•-•-"--
Dclavt ai'c 

'DeLiwVe . j 

ASTAR Finance Falcon 1 LLC 

X s - r A R ^ i r t a J w 

ASTAR Finance LLC 

.">••: ^„V;«.---..-.",_.-" 

Delaware 

"\t>cla\vate '- ̂ '•' " 

Delaware 

A.̂ T.AR'''niR'FLKa^ "'"'. "''..f":.';. I'"-- •, •. .. "• 7;'^;;;•yyyy^ '.•"'"' Delaware 

ASTAR FRR T X l GcnPar LLC Delaware 

! A i i T A ^ . - ' F R H ^ r . L P ' ' . ; ^ ^ 

ASTAR Pima Road - Scollsdale LLC 

MfM^mwyyy&y^yyy 

, '. ' '-;::^':*V^"^i:'-';/ '" DelnWare'^v '^.y-

Delaware 

-.•Delaware^ '••' 

ASTAR Spokane L L C 

'.Ki^f.AR^suhcjS^ y y / y y^ • 

ASTAR Two Notdi Columbia LLC 

ASTAR U A G AZ2, LLC 

M^W^!f5sM^yWaM^ 

..- . --.-•rt*;:-*'^-.;.'.-:-r*".,'"-^^- '•*':;"::•' - •. 

ry^y^.i^::.>;.r''i^:.^vy*^'.^;y^;ii-,•'?= ^ - . 

- ' •jA:-'^-"J;i:;>^...ji. ....J'L .''.::sr^t4:::t.;\;J:,:.i,: :*..^:. •• ^ 

-.. -rv^j. * -i*-w—--,*-*'aie-,'t^rKj*'-,-^—s™:-.' r' 

Dcltiwarc 

Delaware • • 

Delaware 

• • -pel.iwat'cy' 1 

Delawaie 

•- pelawai\' y 

ASTAR U A G F L I , LLC 

'Slf.̂ Ru|:'g_̂ |rrL̂ ^ 
Auiosuir Investors Pai'tnaship LLP 
ir-'.r''-,*.'^?-'-*-^^^"'^™'?.?'^-*^"'-^.-?'--T'.T^f.'-s*,-'-;!*'^' -—> -
(.Autbsia'rRcalty.'GP.LLC. -j.r:.'.-' '-., ';;--.'^-'j^^'---;"- -.. 

Autosiar Realty Operating Partnership, L.P. 

•• :':,••• ,-..i'V:;:";..,' .^-.i.-.^^.'..;V•;;^^':.C^c^^^•;.".,\' 

"• 5̂ '"̂ 7.*̂ ,'̂ '̂.?'̂ -;''i*̂ r̂ r"-vi--'̂ *"'*r5'̂ *ĵ !S~i;̂ ". - •• 
•srV-̂  Mĵ -.:..̂ Î l*Xt•.'̂ •l.'Ĵ •.• , 

Delaware 

Delawaie 

".'.pelawiirc-.:k'i'r^r 'y_ 

Delaware 
^•••^>r^'^S^^X'*ffiT''i!:^',,^SfVV!V^'r^'\>-'^ f'.-""J***-''*I^"J*.''i*'*SS'*'5i-!^ ̂  ' 

t-\ vtwda; NajKmtlcJP L L C - tjO j V " ; '̂ ,. ' " . 
%yy^7y"yy'^ y • :Dcfo\varc~:'''i;.'J' 

Bath Stic LLC 

•Betlfurd .Joint-y^wrii:^^^^^^^ .'.I-.;'fs^'i:-,i'U,'' 
^ ' . - . ' . - f . . . ^ . ^ . . ^ . - . K ' , . . . , . * . ' . . - , J . ^ + . . . . . . 

Delaware 

' Dcl;iw,iie : ' . 

Belmont Ridge Developnicnt Co, LLC 

..; ~;?-.'-.-^-'.i;^-;"l.'l\..t'^'7-.'rh.r;;Tt.....'1^^^t f^.„. . ^ . . ^ j , . . 

Delaware 

: Nl ary hiiKlTS":^* '̂ 

BF N L A LLC 

SutidPTrfttuSd̂ ljS^̂ ^ -' - • ...ri---,-v.' ̂ r*.,'.:̂  -.̂ xW..-ii-.'r '̂--*'--'*c'̂ ^-,-*t..f '̂'̂ *-.-'..̂  
Delaware 

; D'eliwiue y ^ . 

Bond Portfolio Holdings LLC 

;hnm):i_Gtimd^ ".^'^ 
•- - f , T - , : . . f . , . , ^ - , ' . : - „ ^ i A j . , . * : , ' j f . . ' i - ^ . . % . ' j - r f . ^ . . ^ 

• . 
Delaware 

Fioiidu " • ' 

DW Bowling Net Uase I REIT 

.•B\y B;'W]i,'ig_P^ipgiic's,C«n^ . -.; v̂̂ 7nv7̂ "' '* ' 1 trr̂ i"''''.r*.̂ ,<'--̂ -'̂ ':̂ ir: i'.... ti.'.;̂  ~̂ ,̂.:jÔ +-̂ .',»'v'.-.'..;'.i.;ia/t?.û ,̂ ii.;;st'...,.̂ 'y yiy^-'^.i^pc*.-}-:-

Maryland 

^S'.iiUtTtishX^i^ 

BW Bowling Properties CicnPar LLC 

-• 
Delaware 

ihw (t^'i^^^^^ij^y^yyyy. '-•, '-yyyiyyyyyyi^yy-'-y-Jy^^.^S -rDclaWarc^-!-

BW BowUng Properlies LP 

'Ci'iiuii Fish 1 toldittjLij^LX.'C.' l - . - ^ , i j ' i ; - ' - / - ; ' -' '''• ' ;'...•;̂ '̂'•̂ '.'v'.•'•''''''-'̂ '''̂ ''?••••'',''•':'?'. - , ' < 
Delawaie 

' New JoR7^ 

Campbell Commons - Riebardson LLC 

:'-y-:--i'^pyy-' 
Delawaie 

New •̂ t̂rt•LV•7'••'•.•." 

Chicago Square Pai'tncrs LLC 

•chiii;ao''sTAK"ile;','.''' .' :J"''' •'"'' ..•:•".-•..•:-:•?".;:•;,-.. -•r-r'^--;;-.-;,v;: •y- y . 
Delaware 

î j'' Detuwartft ' i^ '^ ; .^ : '•7' 

Cliilds Associates LLC Delawaie 

•<Nmey {"hiMs'Lirtito l .LC - . ; < • . " ' . t.>ctaw»re 

Coney Entertainment LLC Delaware 



C.m,-y tsl.md Htildings'l.W ', y , 

Coy. lie Ĉ cnter Development, LIX" 

l)T J.'ct Lease'fkm''"';-"'" •'"'; ' ' •' ,:' ' ' ' T':'. 

DT-XCIII-IS, LLC 

I'lil.-'lainrticnt CirntiV nc\-chipii'it-tit. U.C 'y *' ' •*' 

F.va7 Bcai- Investments LLC 

:[:'aItBV.-Vuu!jf)<Hilê ^ 

Falcon Auto Dealership, LLC 

Fjlei>ii'F|iiiita;tlll. l . f X ' ' , ' . '. • •''.•• ••' -.- ''•.- •;' 

Falon Fiajichisc Loan Cotp 

Kale.til Ffaiiehiti.l.yiii TR.Xeric*; 2lK)3-)^C'j-'r:' 

FF Net Lcai,c ll REIT 

: 'i':-i..C.l--.'?-*!''*3''''.' 
Delaware 

'•'". ;*•':",-'.-kliitv'tdtui-" -̂' 

Delaware 

y ^ y j ^ ^ k ^ ' i ^ : •.:•• ~-'.̂ ''" '.Siî -y Iii'i:.? 
Delaware 

;;;_^;^;5Delaw2rif y } S : ' , f l : i ^ S l - S i S 
Dclaw-are 

yruiiyuEmy^^y-. 

''•-'•:".'•-".•'•':.-•",':.' ••::y--yy-yy:y',yyy^y^^^^^s^^^ 
Delaware 

•y yy:.y,yyyy yyiyysy'^s^^^^^s^^s^^s^^^sM 
Delaware 

'.-.J:,. •,..:-,.-;j;-ii-i&'c;k:'.\?.'.;..;::-L-ai-'-'-.';.-j;iiiXiijiA^^^ *.'i--'.*î ISS'-JJl:™?J.T l̂'5i-.ji':riî  
Fill, ida 2005 Theaters LLC n,u,iy.,.-» 

:cP^^i^iSlS?ixc'': '̂--^ 
Gold Coast Chicago Acquisition Conipany LLC Delaware 

wSiwiMiSrJSSS^t^Si^P 

Grciil Oaks MF Fee Owner LLC Delaware 

Hartior Bay NLA LLC Delaware 

IIicksvilleGL Owner LLC Delaware 

IS Cf Bath Member LLC Delaware 

SS:mms^M[^!yy^jyyyf?y ^y'y''yFiy?yi£m'^-^^^!fjps^^ 
iStai 100 Managenieiil Inc. Delaware 

'iSi:5.̂ 5_OOT<rv}MV^̂  
iStar 181 Fremont Holdings LLC Delaware 

.iswii '-M}^mZir.jwyyyyyyyy/Ty,y 
iStar 200-300 Managcincnt Inc. 

•iw P.ooĵ fiKftl̂  :•'•' '" • 
iSUii 320 East Warner Lender LLC 

iSiiii 4iffi|^^^pa;LL0^5;.^^^ 
iStai 4th & Virginia Manager LLC 

is'iii! ! ; f ; ? H S ^ 
iSuu Alpha Structured Products LLC 

'iSUM Aii'wia'fji'S^^ 

iSlar Assel Services, Inc, 

fiSUii -.•\uit->miUA'e,lhvcstnienl< LLC;-'-:'" ;-̂ .-''';'';,'. ':'- •" ' iSur Bishups Gate U.C 

iSlai iiliu-sTLCf :;;7'5''': -''-' 
ISuu Bowlmg Centers I LLC 

iStai l3owling Cciiicrs t O'J 

iSlai Bowlmg Centeis II LLC 

'iSui liiiWiu'g'CcntCT^ 

iStai Bowling Cenlers PR GenPar LLC 

v,-w.t-''-.-------ii'-;..-*.--T'Vr';r.-t^jr?i-r.:;v.r'-^.7'*r-'J^ 
'• r . • • .i.-:- '̂i:--.;k..';'J'.-,-.--' •''!::'• ;.'.;."';.ii';5.^S i.i,::yt-'i^-.>1JJ;^i;(,W='W!fi-;'|.•.'-^•.-';.K;r-'.';*;'-.';l':;j 

Delaware 
, ... rcrii.'>f,' -• .- 'y^. '^X.V ;;"t:5"f!J?'-'J-:- '•™7;.'.̂ .''riK'.'S2?ir"T:" .̂-".<'j'r-'i'-̂ ' '-.ir'^"V.r--"^| 

. :.-.-.:„:';- . : . ^ i i j ; i . , ' . / : , . . . ' ' - : ' iS . : i&- ia> : ; . j . i . 2 : : ' . . ; iL ;S i . i i ^ 
Delaware 

--'t'^-:-'--Ti'^'^,^f^'':'^c:i'''-i'-'i' 
.•:!:^.-z:cf.-ii:xt:£i.,-ii:-^yj^^^^^^^^ 

Delaware 

• .-i • • ^...yi~y • 'i^::.y^\y^y:::^\x.^..i:,y:\iJ^^ ":̂ -';.̂ E îH f̂e»>r-̂ t>̂  
Delaware 

- V.' ••.:"'*r;'̂ '̂ ™.̂ r-'"̂ \«'*- .• -=-''Vf '̂̂ 'V*'*T'5v^*^"î '">'i«T 

Delaware 

:-'-:U*'^,j^C-':rXCJ.':.:'Hc. f-y.i:^.XXrX-..:ii{:&''\.^'..-f.:-y*^l^'^^^ 

Delaware 

Delaware 

Delawaie 
... > " . i * . f i , i ' - . - ^ ' . i ; ; . . . . - . • .^. .^^^••i , : : ,J• . i^\ , \ .^ ;" , . . . ^ t J:',^5Vt^Jv.*.;,*f,«\,f^<V'.'^-iys'-^'l;!i^^^^ 

Delaware 



i.Stii- Howling (.'ciitcrs PR i .P' ' : 

,'•<•••,-,-• 
''•': 'y''\ •. Delawaie ••.•v." 

iSiar Busco (nc. 

iiSl';irCfceigu Hotel .Len'd'er LLC^^ - .., , - - .....' 

- '".;'• -
Delaware 

/•-;"\'-^' -. Delawaie 

iSlar Corporate Collateral LLC Delaware 

. |stir CS _nnicry^n«3^1rKi^_h'il'jr ;'7":; '•'i'ti.'--

• 
yy. • yy 7'.'?̂  _ , T v ^ ' . ' - -

• Delaware -

IStar CTL 1 GcnPar, inc. Delaware 

p!iai: g!;L,i;_t:':p.,j''::;-̂ .̂ ^̂ ^ •.•̂ n.̂ .̂'' 
jyyyi 

'"'^.\i;'ysy',^-iwy-''^_ ".i^^i-^ *• -
' Dc^3*'a»"e'*'' 

iSiar CTL Manager LLC Delaw aic 

'YsiartiH'HtiiiliiigvTiRSjine^ . yy- ..'•??'• yy-<;y^) y^-y,yf:y-' •'•yy : f Caynum l<!bntU 

iSuu Diplomat Dnve - Farmers Branch LLC Delaware 
j i s I - i r b M i i . i r . y y • ..J>;".-:'"' V ~t:yy.:-'t. •••yy y-:.'-*' • Dciaw'arê ' 

iSuu- DOJ Holdings LLC Delaware 
^ ia i r l^ i iu t i t i a l I'ni^Siv'eT'fu'*l'7^i',' '• •'yy{y '.-';v;i-.^,. - '••yy ; ' 'Maiylaiui "'".-

IStar Finaneial Stanitory Tru.sr I 

IstjifrjafciiSiS^^ '.S'7 ,.-f.;,y,rr-,i,: '''^•^'^J.*".' \y^. • * i ^ ^ . - - ; - ' } • - w ; . . ~ ' i K - . - - - ; ^ = - - . - ^ , -'x-TtV 

^:. -'.pclawnrc y ; 

iStar Florida 2015 Cinemas LLC Delaware 

%y^!fy^fy(ysyy^yyy y':i^y' i ",-'"̂ .̂ !i-v'; 
• • '̂ •"i'*^.*^\^.'':'Y?;*'-j,-.--'̂ .'̂ '*,^<^. 

•':. Delaware •' / 

iStai- Garden Slate Lender LLC Delawaie 

^toi(iraiid;MSnarchj^^^ ysiyy.l: i i- , ' i .C' ;< 
y*f^c-^ V i . ' z;̂ ' /-Del'twanc'''-'^. 7 

iSuir l-larrisburg Business Trust D claw arc 

§!;WEl,liim/lh^g^a^^^ y.,f-V '-'. ;>; j : , ;0- :3 •y-i^y yy':i'^^-r\-

iSiar Hanisburg. L P . Delawaie 

ijS tar -HcnrfiMiiU.Mxiid • *'''ll'£i'*̂ ' 
- T'^T^'^r • i ^ l ' "^ - - " , ^s-^.v-'-'i" 

iSlar IF UT LLC Delaware 

Ssd? M l 2lT 19.Itc'̂ >^ '̂'*{~^^^ 
fc:*w.W- i i . ;*A'N'J*>«»f t . ; : ' i i t«»^><- i '*«i i ; t t^— '•̂ "'•'vf'iiliiXiJi 

iStar Land and Development Cumpany Ine California 
r •••*"•»•,—'̂ '̂̂ ''̂ 'o ;̂"*-".'* .̂ *'••''; 'T"'|.fi'?-^-

|jSu»rJ^^^i:«HkT-LlX^^ .•-•rs;.'̂  ; ^ r < ^ f „ ^ ' - , . * ; i ' a ' i ' ' i ; ' - , " + . j , ; + ' ' , ' i 

iSiar Madison LLC Delawaie 

!iStarNhniiciow LIX^.-'c•. -Y^/-^^:, 

",'••'';;"';'" 
"'.'̂ ^ '^,*)v*'.'\?'*";' i» ,7'"* '̂**T^r."T*"« 

yy,-:". " Dejawarey:':.-

iStar Net Lease I LLC Delaware 

V^"" •• "'ii ' '/ ' •' ' ', 
iStar Net Lease Manager I LLC Delawaie 

" V >X.''* ".'.-.7ii' '7vv-£v'ii?M2'S-.;.'̂  t-/! '- IJeiawarcJ;*'*,--' ' 

iStar Net Lease Member t LLC , Delawai e 

f̂StS'̂ KrtLĉ ^̂  • v.-'' .pclawatc'-;j; 

iS lar P innacle Lender LLC DcldWdre 

|e|uirferfiwiaclilC,'"- '.';'.'.v£7!' -.'.••'.-'VV:̂  1 yy • . • ', --T-.- '̂  ' ; 
,-;*^'iiV- -*ii*'J4-.^'•'.;--,-. ..Y.'i-.;' \' V- - pciawuft \ 'y • 

iStar Raiulrec Venture Member LLC Delaw are 

^ iar̂ JlC PursUisc yallcj;^^-?^*!, 

•-• 
- :';V'' • ,-•'•••:?'•• 

.,.'.';.(;..'',. :-;pr'-' . y - \ ' \ Delawiue?-' -LJ 

iStar Real Eslalc Services, Ine, Miiiyhmd 

' I j & r i ( c t & Len^^ ;;7„'r7 ' '•" . 

-. '• - '••(•:•'• 
s.H . • Delawaie 

iSiar REO Holdmgs I I TRS LLC Delaware 

fiStM 'k'm iiblfiiigj ilt^^^ LLC.;'̂  •'' SIS yy 
- 'a.- • ' 

': y./: :,,yyy^y' }'yy..'-'•'• ••-Dcliiwaa; î y-' •• 

iSuir San Jusc. L.L.C. Dcldwai e 

jsp'r'.sOMj.t'; y . : : y -^i• yy:' - DclaWa/e ^ 

iStai SoHo Lender LJ.C Delaware 



isiai'-spp iiLLc '•;•;: :yy\y ,>•;, 
iSiar :5PP LLC 

f.Stj'rStiiiultifil Leiidirt'LLC i' ';*•;' ' ! ' . . ;• • 

tStai Sunnyvale Paitneis, L.P. 

i.St:ir Stiniiys'Sj^ .1.I.C ^ y ^ , i ,^ '"5' ';,--,•'- j , 

iSlai Tara Holdings LLC 

;iSui-;'l'̂ ra7ici* 
iStar Tara LLC 

^̂ ĵ '•9>̂ •H^̂ i''̂ •{».•X!l§l̂ :%i4:&:• '^i;.:; 
iStai Wcsl Walton Lender LLC 

iSu i i ' f e t \Vafuio" KTI! 

Delaware 

..sDeiiwiteij 

Delaware 
•,-,".'?̂ --ff;--̂ r';r I;:,,'.'.','",;-."-•". ..' '• '•'''•'• 'yyy'- -y7\ĵ î .̂"'y3-̂ ^̂ :'-.:'yy:---,,', "̂1 

Delaware 
-yrr>.i.;-.'-«r'-.-;wr- -.•<; . .•'.;,f-ir7>i';̂ -y.;'.-.i?.*stf.v-'/-,:-,-p--.:-n'"<3K''V^ 
-•••'.•JA:.:.:-?'."-.-.:; ":..-. - .".•..•..-•••;,.,:ry.-.'i?.;.'.̂ .ii-i..i:;T:,i:..;;;i>s?̂ ^ 

Delaware 
iVV*>.;̂ ff̂ ,̂p^«.-''•s'EW*s*»l̂ * .̂Ĵ ,̂̂ ^̂ ;;w^w^̂ •̂M.̂ f̂ ^̂  

''•'̂ ..''̂ '."'';•.*"; '5'=•''*̂ .-i-.'i"'•̂ "̂''̂ '.-'*"; "•'.:'",;-; irJ 
Delaware 

iOfctilivai'e: 

Jade 1-jghl PropciDcs LLC Delaware 

.^.^r«'','!]>:'.l--.fej:M,;.4,',-.:-.i:; •,-'; .i,..-::.•: -i-;;-:';'.'i,.£„.„':l...-, "••-',:.- .--.,y, <:y::^;2:,:y'di/i:'y-y!}>s^?^ 

Jersey Siar LP Delaware 

Key West Marina Invesnnents, L.L.C. Florida 

Lon .̂ Beach Wayfarer LLC 

Madibon Asbury Retail, LLC 
»5!S3»;:S,r.>fJ^5?!5 
i'}.',}sii.\'MS>f}'B: 

.MFl NLA LLC 

iMI- ( : ;XKrlSi i 

MF i l l Albion LLC 

Naples AW Holdco LLC Delaware 

Naples Marina Inveslnients, L,L,C. Florida 

ĵTîKr-ftr̂-rY'̂j'ssK?̂^ 
NHN Venlure 2, LLC Delaware 

One Palm Hol-;l Operatot LLC Delaware 

'Oilc.Pli nvI;Lt#|al&!5si:&ii$!MM 

I'ariuiiouiil Bay Owner LLC Delaware 

•P:u-tiit.Cav,ll<iMc«.LLC:---.; ...;'.;; . " ^ • • . - ; '-.::-• ..--.:,•:- ••;-•-.".'.--..•.-,-- . •;;., : •*'-.''>'̂ -. •-• ••̂ -.• ,•-•'. sD<*irtWe;feft>5sSS;f 

Pise.iuway Road - CUntun MD LLC Delawaie 
'fl u'̂ .S'̂ ;Sî 'r--*iS '̂i*ft 
S^^SK£!!^'-9iyHJ;lS^&^^ 
Rauiucc Vcntujc Ov, ner, LLC Delaware 
i,:'Sii:T.s>;:ijSJl*i',aj'»'.'.i'iii'rnatet^^ 

Raltl'ifish Raw Bai and Grill, LLC Flurida 

l i f i a l i H S i t l g i ^ 
Seaside Paik LLC Delaware 



;<JFriORitfcnlu.iisel.t.(: ." 

SFI Aequcai Holdmgs LLC 

;Si';_l5\jniaiie»rNiaiiy^i'r'L'̂ ^^ 

SFI Ancsia LLC 

•s'nWaitpx̂yjtô ^̂ ^̂  
SFI Bedford LLC 

^^IjVeinwmlffi^ 

SFI BR Villa Luisa LLC 

' s f i Briiig'trvi^y'LLC"'': •.. • 

SFI Bullscyc - Chicago LLC 

^^ilMadyn^^^sij^^^^ 
SFI Chicago Tollway LLC 

fSTTCiincVL^S 

SFI CWD Venlure Manager LLC 

iEffiiH^^is^v '7iS§2'i;.:''' • yyy 
SF! Eagle Land LLC 

•SnTrmciyi3a>i_^nidp^^^ -'v '^' .-• •"-*' J 

SFI Euio Holdings n LLC 

aLLfelf'il.̂ i'Wi's*..!::̂ "̂";.:̂ ^̂  
SFI Ford City -Chicago LLC 

.';?,'--;'-;':̂  ^•'.'-•-^-^-^^T'.^T. -•••^^.••s:: 

.,....K*,.-,-> . 

•;, •^•^ "'•• 
-'.i-iU!-i;-.'.'i; • 

SFI Gold Coast Partner LLC 

«!n.OranilVuU ,- ':, 

SFI Harborspire GcnPar LLC 

§hl':irijfffitimrc'.thti&lL^ "y,': • ,;•,'' 

SFI llikai 104 LLC 

w!W-'^€^My.yM3yy: 
SFI llikai LL Inc. 

^J-'lilhkai.LtLp^.ehtThc.-' 

SFI llikai LP 

iSF.niikiiifnjw^'-O^^^ 

SFI Ihkai Retail Owner LLC 
E'^i?<7W:s*t*t?7*''»':*^''*^'**-^''*5 * ^ ^ '^.'^'S? 

SFI Kauai LP 

SFI Kauat Owner LLC 

^ . . i A j k i J . * ' * , ' ; * ™ . : ^ ^ . , . ^ * - . ^ ^ . * * ! . ' * ^ ^ . ' ^ - - ' ' ' i . H - - * > ' t - i - ' J ' ^ . : . ' ! . ,' 

SFI Key West Marma LLC 

SF^ji^s^jpii^jaTL^^^ ' y y y . - y -: 
SFI Los Valles LLC 

[SKMti^noiiaj'M^^ 11 C 

SFI MammoUi Crossing LLC 

,SK1 Mttnm'toili Finance LLC .- •:'.-" . ' :•'•:• 

SFI Manunudi GcnPar LLC 

iiit! !j^¥'"^'''V*^^i'?''''' yy'i-'-: '•'••'^y-yy 
SFI Manna InvesUnents LLC 

'';'".;trS<*'t-.-.''-^-^-3r.-K<: 
'.•;̂ -;.J.̂ ..;.if<.- ':,.*:•'.'. ••: ̂ ;,: 

'•!.-;»iT.'̂  
,',•i^^5ii:• 

•• .,--.-r ..--•„.' ;-:-•- -i-'"* - •;.-., 

' - - . - . ' • . . • ' ; -- , .v ' - : - . - , i i -- ' ; . ' , - ."-- , j i '* 

.'il-f^^.'̂ "';?'' 

' - +t4 . o t i ' S . - , - ! - ; 

''••̂ •5'-'.'S'";;-" 
•feiisî ' 

.,' .•-^..f.-ty:.. 

Dclifivarc 

Delawaie 

.','"i-Delaware -': 

Delaware 

DcliAVaiii.-

Ddawaic 

Delawair ; 

Delaware 

Delaware 

Delaware 

• Delaware, 

Delaware 

Deliwarc , 

Delaware 

.,T:-Delinvin; ' 

Delaware 

.. .^Dekiwan: -. 

Dclawai c 

- -'-u'eliwirc.' ,'i 

Delaware 

' '.--sPcjiiwiuijJ,^ 

Delawaie 

' Delaware'-

Delaware 

:',̂ '.- bclnwtfc:^'-

Dclaware 

";' pcl:'i«\irc ' : 

Delaware 

"'v'Djikrtsjuc--? 

Delaware 

'-• ' DchWiui:" ' 

Delaware 

...-••'•i>cliiwari;"-.,' 

Dclaw-aic 

, DcttA'arc 

Delawaie 

'; Dcb\yarc..';.; 

Delaw aie 

Dclasynrc , 

Delawaie 

Delaware ."̂ ^ 

Delaware 

••••Dctawitrc 

Delawaie 

, ; Delaware 

Delaware 



.SFI M:ij-in;(Shi.nnTRS LLC ' ' ' 

SFI MG Investor LLC 

SF! Mortgajje.fili'iding LLC ' ' ." .;' '̂  •'; 

SFI S'aplcs Haiboiu Holdmgs LLC 

KIT •\''»pi« Miiriita.l'L'r .' _̂",- y . ' - ^ -.. 

SFI Naples Resa-vc LLC 

Sf-i Vei tiiue7loVdi»g.<;-'CLC'̂ '-.̂ ^̂ ^̂  ".'! 

SFI One Palm Panncr LLC 

Si-T t'aliiifrte^.S^lT'tiacjtt.^^^ 

SFI Pahn Tree Farms LLC 

.sTl Pciifl''Holdit> Siliu'tory Tnist'-",-X ';, • 

SFI Penn Propeiues Statutory Tmsi 

'jSI-'lSsiitihee-- S«in.silaleLLC.'p^.-. 'y<f-

.SFI Savannah R (Sldenlial LLC 

Delaware 

Delaware 

Delaware 
y^'i^"-•r^'^-^'T^'^f^'i^'^-'fy'^^-^.'i'^r'f^r':^^^^ 

Delawaie 

Delaware 

Delaware 

'•Civrr'tr'ig'~ĝ :r:'=̂ ŷî  

•yryy.:-'-'^-
> . . ' j . * * t l ^ ' » - j K ' H , i } . . ^ ' ' -

SFI SMR LP 

5.' *:V *''''^f:}y :";i-.:i'Del3W*an:"w-^:.''' ' S H ^ ^ W W 
^ • ^ . W i ^ i ^ A ^ ^ . t . ' i ' i i A l S r ' W V * ^ ^ 

Delaware 

>'5F--{!5:i?5?.'S^'»4^f=^TSi5SSl^ 
Delaware 

'S rSspi ii't^: Ntoii'jjjlii-R'iJii 

SFI Sugar Mill Invcsloi LLC 

'M'l--rainnrllaibuu( llitWing<.Lt.t~--.-;<-:';..-^- -• '•••.i'C:''^ 'i^^i:>•• 'l':>V^^''•^-^^^•'•'•'•• - A*" . - i ' . . ' ' ' 'A i - : ' . l ' - ' i ^ ' W-IDiHawiircfe^^^ 

SFI 'fampu Manna LLC Delaware 

SFI Top llUcai Parent LL Inc. Delawaie 

SFI Westgau: City Center - Glendale LLC Delaware 

SFTI, Inc. Delaware 

''i''Prj'''rr̂ ''"'̂ "':̂ f̂ 7î '̂ 'î -̂'̂ ~''̂ '̂?''v̂ ^ 
Shawan Nel Lease I REIT Delaware 

•̂ l''.?''.«'.i»̂ .̂l«e«-.H£'â  
Shui e Road - Long Beach LP Delaware 

s?s5;ip^|i!ufcii^^ 
SMR Phase I Juinl Vcnnirc LLC Delaware 

S TAR Kill Barclay Ijmdcr LLC , Delaw-aie ; - j - ' " v.y:\i7y^yyy' '^y^^iMx^ _ 
STAR 57UWashmginnLH LLC Delaware 

'i-'.'i-'i'ii' -iA'w,' r';''''j''*'"rr"/':''̂ --'>,'''-""rr'?-'".'i '̂''*.'-'̂ ''̂ ^^^ '}•'••>»';'̂ ™'''̂ '::'J'̂ t̂̂ fC :̂̂ ;::̂ ;̂̂ K r̂̂  

STAR AGRO Leader LLC Delaware 

Delawai'C STAR Arlcsia 2 Member IXC 

.."̂TA It it:i'k'jBy}vJl';î ^̂  T-MS''7-; 
ST.A R Bocrum Lender LLC 

Ts'fVv H'Day t'oH 11 aii^Tu^nt; 

STAR Dic-aiii Lender LLC 

"Slai'5F.\V;Vcfltiii'e3.ll.lm'eiiturl..Lt';'̂  

STAR Cicrmaniown Lender LLL' 

Delaware 
••.̂ -"^t..'y..r.̂ .'-wyT^wp.l>r.--«..̂ - '̂'-.'-^ '̂g^: '̂'! "t.'"—^;'.'i*.^.^r^^?.;^?yfi^rr^^;^^i*Ti 

- ;,'"";'._.,'•;;.•,,".'"•'',';-'.;;.''J;:̂ "',;|>'„'.; .^;,'.ii'''''>'-y'.''!:'^^Ws»^l¥^ 
Delawaie 

'--•.•.'.,';:':..".,,':;-:;."';,,̂ ;:.i.:i-",sv.;y;.":-i-'.-.:î ^^^ 
Delaware 



STA'R.CildiiidgtiLenilerl.I.c;'-' .'••.;.:* 

STAR Highpark Lender LLC 

^SlarJijlivItivesltiKLLG • 

STAR Equus McDow ell Member LLC 

isXARMclWifd^^^^^^ 

STAR Mezzanine I LLC 

IS"r.AU'S<etTOiHilic«riienilcr LU?-;. , "̂ ,' ' 

STAR Mortgage 1 LLC 

."St.^U'iSapemli'e'liiiswU^ '. 

STAR Ncvclc Owner LLC 

pf'X'Rl^fSoSsi^ '•'' 
STAR Nashville Hangar 6 LLC 

[s'MR to«i' "cfiiiiXi{d«r' ix^yyy 
STAR r alfii Dcsci L Lei'iuci GenPaj LLC 

STAR Prelencd Holdings LLC 

'§T.i:3':BB?^I?!S'.:M'^f-\Myi ii-V- y.^y '•';. 
STAR Stmcmred Under I LLC 
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Exhibit 23.1 

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

We consent to the incorporation by reference in Registration Stalenienl No 333-220353 on Fonn .S-3 and Registration Statement No 333-1834h5 
on Fonn S-8 ofour reports dated Febmary 25, 2019, relating to the financial statenients and financial stalemenl schedules of i Star Inc. (which report expresses 
an unqualified opinion and includes an explanatory paragraph relating to the adoption ot a new accounting standard), and the ell'eeiiveness of iSlai Ine's 
internal contiol over financial reporting, appearing in this Annual Repoit on Form 10-K of iSlar Inc. forthe year ended Dcceninei 31,2018 

Isl DELOITTE & TOUCHE LLP 

New York, N'Y 
Febmary 25,2019 



Exhibit 23.2 

CONSENT OF INDEPENT3ENT REGISTERED PUBLIC ACCOUNTING FIRM 

Wc hereby consenl lo the incorporation by reference in the Registration Statements on Foim S-3 (No. 333-220353) and Fonn S-8 (No. 333-183465) of iStar 
Inc. ("the Company") ofour report dated Febmaty 26, 2018, except for the change in mannei In which the Company classifies certain cash receipts and cash 
payments and the change in manner in which l l presents restncted cash on the consolidated statements ofcash Hows discussed in Note 3 lo the consolidated 
financial statements, as to which the dale is February 25, 2019 relating lo the financial stateinenls aod financial statement schedules, which appears in this 
Form 10-K_ 

/s/ Prlccwaterhou.seCnopers LLP 
New Yoil;, New Yoi-k 
Febiuaiy 25.2019 



Evhibil3t.U 

CERTIFICATION 

I, Jay Suganuan, certify that 

1, I have reviewed this annual report on Form 10-K ofiSlarlnc; 

2, Based on my knowledge, this report does not contain any untme stalemenl ofa matenal faci or omit to stale a matenal fact necessaiy lo make the 
statements made, in light of tbe circumstances undet which such statements were made, not misleading with respcci lo the penod covered by this lepon, 

3, Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all matenal respects the 
financial condition, results ofoperations and cash flows ofthe registrant as of, and for, the penods prescnicd in this report; 

4, The registrant's other certifying officer and I are responsible for establishing and maintaiuing disclosure controls and pioceduics (as defined in 
Exchange Acl Rules 13a-l 5(e) and 15d-l 5(c)) and intemal conti-ol over financial reporting (as defined in Exchange Act Rules 13a-1 5(0 and 1 5d-1 5(0) foi lhe 
regisltant and have: 

(a) Designed such disclosui-e controls und procedures, or caused such disclosuie controls and procedures to be designed under tiui supeivision. ui 
ensure that matcnai inibrmanon relating to the registrant, including lis consoiidated subsidianes, is made known to us by others within tiiuse entiiiCi, 
particularly during the period in which this report is being prepared; 

(b) Designed such inlernal control over financial reporting, or caused such inlernal control ovei financial reponing in be designed under our 
supervision, to provide reasonable assuiance legarding the reliabilily of financial reporting and tiic preparation of financial slaiements I'oi exlenial 
puiposes in accordance with generally accepted aecutiniing principles; 

(c) Evaluated the effectiveness of the legistiant's disclosure conliols and proceduies aud pieseuled in tins leport our conclusions .ibout the 
elfecliveness oflhe disclosure controls and proceduies, as oflhe end ofthe penod covered by this leport based on such evaluation, and 

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occuned dunng the legistraiit's most reeeiit 
fiscal quarter (the registrant's fourth fiscal quarter In the case ofan annual rcpori) lhal has maienally alfccted, or is rea,sonably likely lo matenally affecl, 
lhe reglsti-ant's internal control over financial reporting; and 

5, The registrant's other certifying officei and I have disclosed, based on oui most recent evaluation of intemal contiol ovci financial icponing, lo ilie 
legislranl's auditoi^ and Ihe audil committee oflhe registrant's boatd ofdirectoi-s (or persons peifomiing the equivalent functions) 

(a) All signiftcant deficiencies and material weaknesses in the design or operation of intemal control ovei financial leponing winch are leasonably 
likely to adversely affect the registrant's ability to record, process, summarize and report financial informaiion; and 

(b) Any fraud, whether or not malerial, lhat involves managemenl ot olher employees who have a signifieanl role in the legisiiani's intemal eotuiol 
over financial reporting. 

Dale: Febmary-25,2019 By: /s/JAY SUGARMAN / 

Name: Jay Sugamian 
Tillc- ChicJ Executive Officer 



CERTIFICATION 

I, Andrew C. Richardson, certify thai; 

1,1 have reviewed lhis annual report on Form 10-K. ofiSlarlnc; 

2. Based on my knowledge, tills report docs not contain any untme .statement ofa material fact or omit to .state a material fact nece.ssary to make the 
statements made, in light ofthe circumstances under which such stalemenls were made, nol misleading with respect to the period covered by this report; 

J. Rased on my knowledge, the financial slalenienls, and olher financial information included in this report, fairly present in all material respecis the 
financial condition. lesulls ofopeiations and cash flows of the registrant as of, and for, the periods presented in this report; 

4 The registrant's other certitying officer and I are responsible fbr establishing and maintaining disclosure controls and procedures (as detined In 
Exchange .A.cl Rules I3a-15(c) -and 15d-15(e)) and Intemal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and lSd-lS(t))forllic 
legistiant and have. 

(a) Designed such disclosure controls and procedures, or caused such disclosui-c controls and pmccdui-cs lo be designed under our supeivision, lo 
ensure lhat material infonnation relating lo the registrant, including its consolidated subsidiaries, is made known to us by olhets wilhin those entities, 
particulariy during the period in which this report is being prepared; 

(b) Designed such internal control over financial reporting, or caused such intemal control over financial reporting to be designed under our 
.supervision, lo provide reasonable as.surance regarding the reliability of financial reporting and the preparation of financial statenients for external 
puiposes in accordance with generally accepted accounting principles; 

(c) Evaluated the effectivcne.ss of the registranl's disclosure conliols and procedures and presented in this report our conclusions aboul lhe 
effectiveness of lhe disclosure conirots and procedures, as ofthe end of the period covered by this report based on such evaluation; and 

(d) Disclosed iu this report any change iu the registi'ant's intemal control over financial repoiting that occuned during the registrant's most recent 
fiscal quarter (the registrant's Ibuith fiscal quarter in the case ofan annual report) lhat has maienally atliscted, or is reasonably likely lo matenally atl'ecl, 
the legisliaut's intemal control over financial reporting; and 

5. The registrant's oUier certifying otTicer and I have disclosed, based on our most recent evaluation of Intemal conlrol over financial reporting, to the 
registrant's auditons and the audit comuilttec ofthe registrant's board of directors (or persons performing tbe equivalent fiiuclions): 

(a)All significant deficiencies and matcriai weaknesses in die design or operation of internal control over financial reporting which are reasonably 
likely lo adversely affecl the registranl's ability to lecord, process, summarize and report financial infoimation; and 

(bJ Any fi-aud, whether or not material, that involves management or otiier employees who have a significant role-in the registrant's intemal control 
.jvcr linancial reporting. 

Date: Febmaty 25.2019 By: /s/ANDREW C. RICHARDSON 

Name: Andrew C. Richardson 

Title- Chief Financial Officer (principal 
financial and accounting officer) 



Exhibit 32.U 

Certification of Chief Executive Oificer 

Pursuant to Section 906 of The Sarbanes-Oxley Acl of 2002 

The undersigned, the Chief Executive OITieer of iStar Inc. (the "Company"), heieby certifies on the dale hereof, pui'suant to 1 8 U.S.C. I 350, a,s adopled 
pursuant to Section 906 of The Sarbancs-Oxlcy Act of 2002, lhat the Annual Report on Fonn 10-K for the year ended Dcccmbci 3 I , 201 8 (the "Fomi 10-K"), 
filed concunently herewith by the Company, fi i l ly complies with the requirements of Section 13(a) or 15(d) of the Secunties Exchange Ael of 1934, as 
amended, and lhat die intbrmalion coniained in the Form 10-K fairly presents, in all malenal respects, lhe financial condition and results ofoperations ol the 
Company, 

Date: Febmary 25,2019 By /s/JAY SUGARMAN' 

Name. Jay Sugamian 

Tille: Chief Executive OJJicci 



Cerlitication of Chief Financial Oillcer 

Pursuant tn Section 906 of The Sarbanes-Oxley Act or2002 

The undereigned, the Chief Financial Officer of iStar Inc. (the "Company"), hereby certifies on the date hereof, pursuant lo 18 U.S.C. 1350, as adopled 
pursuant to .Section 906 of The Satbanes-Oxlcy Act of 2002, that the Annual Report on Fomi lO-ICfor the year ended December 31,2018 (the "Fonii 10-K"), 
filed concunenlly herewith by the Company, fully complies with the requirements of Section 13(a) or 15(d) o f lhe Securities Exchange Act of 1934, as 
amended, and lhat the infonnalion contained in the Form 10-K fairiy presents, in all material respects, the financial condition and results ofoperations ofthe 
Conipany. 

Dale Febmary 25.2019 By. /s/ANDREW C. RICHARDSON 

Name: Andrew C. Richardson 

Title- Chief Financial Officei (principal 
financial and accounting offtcer) 


