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I, EXECUTIVE SUMMARY 
The Public Safety Section o f the City of Chicago Office of Inspector General (OIG) has 
concluded a compliance evaluation o f the City of Chicago's release of materials 
pursuant to its Video Release Policy (Policy). The Policy requires that the City publicly 
release, within 50 days of incident, "videotape and audiotape and certain specified 
police reports" related to specified types of use-of-force incidents—certain types of 
firearms discharges, taser discharges resulting in death or great bodily harm, and use-
of-force against individuals in police custody resulting in death or great bodily harm 
involving Chicago Police Department (CPD or the Department) members. 

The Civilian Office of Police Accountability (COPA) is responsible for identifying all use-
of-force incidents governed by the Policy and publicly releasing the related materials. 
CPD's Crime Prevention and Information Center (CPIC) is responsible for noti"fying 
COPA of all such use-of-force incidents. COPA relies on other agencies, notably CPD 
and the Office of Emergency Management and Communications (OEMC), to provide 
it with video and audio files subject to disclosure under the Policy. 

OIG's evaluation found that COPA is not in full compliance with the requirements of 
the Policy in that COPA does not publicly release all relevant materials for all use-of-
force incidents mandated by the Policy within 60 days o f the incident. 

OIG's evaluation found the following: 

1. Inconsistent with the Policy, COPA does not always post video, audio, and 
police documents within 60 days o f the incident date; 

2. CPIC personnel's lack of understanding of notification guidelines render it 
uncertain as to whether CPIC has notified COPA of all relevant use-of-force 
incidents; and 

3. COPA exercises inadequately guided discretion in releasing materials other 
than those mandated for release by the Policy. 

Collectively, the issues identified by OIG have impaired full compliance with the 
Policy. 

To ensure that COPA is notified of and releases all Policy-mandated incidents and 
materials in the 60-day t imeframe required by the Policy, OIG recommends several 
modifications to the City's Video Release program. COPA should improve certain 
internal processes and collaborate with OEMC and the Mayor's Office to develop 
interagency processes that support the timely delivery of material COPA requests 
frorri OEMC. COPA and CPIC should co-develop notification guidelines that are clear 
and binding, and train CPIC staff to execute them. Additionally, CPD should adopt 

PAGL, 
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these guidelines into a binding directive. Lastly, OIG recommends that the Mayor's 
Office, the Department of Law (DOL), and COPA review the Policy's criteria for release, 
discern whether additional criteria should be included in effort to appropriately guide 
the discretionary release of non-mandated material, and that DOL update the Policy 
accordingly. 

COPA agreed with OIG's recommendations and stated that, in the past year, the 
agency has collaborated with OEMC on processes to ensure timely OEMC responses 
to COPA requests. CPD agreed with OIG's recommendations, additionally providing 
that CPD will work with COPA to develop clear guidelines for notifying COPA and that 
CPD will develop a directive outlining CPIC's responsibilities with respect to notifying 
COPA of all appropriate incidents. OEMC agreed with OIG's recommendations, 
stating it will work with COPA and the Mayor's Office to address changes to the 
process, technology, and personnel needed to implement them. The Mayor's Office 
agreed with OIG's recommendations and stated that it will work with each agency to 
address the identified issues and recommendations. 

PAG I- 5 
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II. BACKGROUND 
On February 16, 2016, then-mayor Rahm Emanuel commit ted to adopting the Mayor's 
Police Accountability Task Force's (PATF) recommendation to implement a Video 
Release Policy (see Appendix A). The Policy was later adopted in June 2016. According 
to the Emanuel Administration, Chicago is the first U.S. city to have "specific, writ ten 
policy that guarantees the public's timely access to video and audio recordings 
relating to sensitive police-involved incidents."' 

PATF found that, historically, the City generally withheld video recordings from public 
release until investigations had concluded. PATF determined that this practice 
contributed to "inconsistencies, confusion, and public mistrust" of law enforcement 
agencies.'-^ As such, the Policy provides that, 

"...the people o f the City have an undeniable, and in some cases paramount, 
interest in being informed, in a timely fashion and based on the most accurate 
information possible, about how their police force conducts its business, 
especially where the use-of-force by the police results in the death of, or great 
bodily harm to, a civilian."-^ 

PATF further concluded that the City's timely provision of video, audio, and police 
documents would promote transparency which, in turn, would be essential for 
fostering trust between police and the community. 

DOL has since finalized a new version o f the Policy, which has not been made 
effective as of the transmission of this report.''' 

' City of Chicago, Mayor's Press Office, "Statement from Mayor Emanuel on tfie City's Policy Regarding 
the Release of Evidence Related to Police-Involved Incidents," February 2016, accessed February 13, 2020, 
.hIt PS//www chicaqo aov/citv/en/depl5/r-navoi/press_ioom/pres5_releases/2016/februat v/slatei-nent-fiom-
rnavor-emanuel-on-thc citys policy-reaardinci-the-r html. 
^ City of Clucago, Police AccountabiliLy Task Force, "Recommendations for Reform l-'^estonng Trust 
between the Chicago Police and the Communities they Serve," April 2016, accessed February 13, 2020, 
htips//chicaciopatfora/wp-conient/uploads/2016/04/PATF..Final Repori_.-^t..l3„.16-l pdf 
' City of Cl'iicago, "Video Release f^olicy for tl ie City of Chicago," June 2016, accessed February 13, 2020, 
https,//wvvw chicaqo ciov./cilv/en/depr.s/cpd/supt3_info/video_release_policv l i tml 
'' DOI fiad not yet shared the new policy with COPA as o f the transmission of this report On July TL 2018, 
DOL revised and finalized a now version of lhe Policy and provided it to OIG on May 14, 2019, the revised 
Policy contains several changes including, bul nol limited lo, providing additional crileria for release and 
e.xplaining fiow cettain video and audio recordings "relate to" an incident Onginally. DOL peisorinel 
believert tliat the levisod l^olicy had been sent to and adopted by COL-̂ A sornelime belween these dates 
I'M.it, after learning from OIC that COPA claimed it had no tye i received the final version of lhe Policy, DOL. 
acknowledged not having sent il In July 2020. the Mayor's Office reported to OIC that ii is fi.ii tl'ier 
reviewing the levised policy lo ensuie rhat it "aligns wi ih Mayor Lighifooi's piionlies aiouncl 
acc:ouniabiliiy and iiaris|:3aiency as vvell as consent decree requirer-nenis" 

PAGE 6 



OIG FILE-•if17-0697 

CITY OF CHICAGO VIDEO RELEASE POLICY REVIEW SLP I LMBER 15, 2020 

A. VIDEO RELEASE POLICY REQUIREMENTS 

The Policy requires that the City publicly release materials within 60 days o f the 
following types of use-of-force incidents:"' 

• Firearm discharge: An officer discharges their firearm in a manner that strikes, 
or that potentially could strike, another individual, even if no allegation of 
misconduct is made; ' 

• Taser discharge: A CPD officer discharges their Taser or stun gun in a manner 
that strikes another individual and results in death or great bodily harm; and 

• Great bodily harm or death in custody: The use offeree by an officer fatally 
wounds or causes great bodily harm to, a person in police custody. 

The City must publicly release all available video, audio, and related police documents 
including tapes of 911 calls, OEMC dispatch recordings, CPD radio calls, video and 
audio from GPD dash cameras or body cameras, CPD or OEMC Police Observation 
Device (POD) cameras, third party video and audio. Arrest Reports, Original Case 
Incident Reports, Tactical Response Reports, and Officers' Battery Reports. 

Certain government agencies may submit a request to the City's Corporation Counsel 
to delay the release of materials for one period of up to 30 days.*"' Additionally, if an 
agency receives a court order prohibiting the release of materials, the City must 
comply with that order, possibly further delaying release. 

-' General Order C03-02. Use of Force def ines force as "any physical con tac t by a Depar l t -nen l memfDor, 

e i ther d i rect ly or t h r o u g h t h e use of e q u i p m e n t , to c o m p e l a sul::ject's c o m p l i a n c e " Accessed May 28, 

2020, h l l p / / d i r e c t i v e s ch icaqopo l i ce Orq,/directives/data/a'7a5'7be2-128ff3f0-ae9r2-8fff-

44306 f3da7b28a l9 h t m P o w n a p i = l 

G o v e r r i m e n l agenc ies tha t can m a k e a request for delay inc lude Un i ted Slates Al iorr- iey for t f ie 

No r the rn Distr ict o f Illinois, t h e Cook Coun ty State's A t to rney , the A t t o r n e y General of Illinois, COPA, and 

any o ther federal, s late, c o u n t y or local law e n l b r c e m e n l agency Any en t i t y reques t i i i g suc l i a de lay 

m u s t ident i fy w h i c h specif ic i t ems it seeks to be tempora r i l y w i t h h e l d f r o m release, the l eng th of t he 

reques ted delay (not to exceed an add i t iona l 30 ca lendar days), a n d "sfiall se l for t l i as reasons s u p p o r t i n g 

the reques ted delay one or m o r e o f the factors l isted a t S ILCS 140/'7(d)(i) i f i r o u g h (vi i)" City of Ch icago, 

"Video Release Policy for the City of Chicago," June 2016, accessed February 13, 7020, 

ht lps. / -Vv'wwchicaqo aov./cilv./en/depls,/cod/supp_.info/video.,.release_,policy h l i n i Pursi. iari i lo 5 ILCS 

140/'/, cer ta in records are e x e m p t f r om disclosure under the F r e e d o m of I n f o rma t i on A\ct (FOIA) 

S[:)ecifically, subsect ions (d)(i) t h r o u g h (vii) e x e m p t f r o m disc losure " [ r jecords in t f i c possession of any 

[Dublic body created in the course of admin is t ra t i ve en fo rce rnen t p roceed ings , and any lav-y ot i force i n e n l 

oi cor rec t iona l agency for law e n f o r c e m e n t purposes" to the ex ten t that d isc losure w o u l d in ter fere w i i f i 

law e r i f o r c e m e n l or adnnn i s l r a l i ve e n f o r c e m e n t pr-oceedings c o n c l u d e d by the agency receiv ing r l ic 

request, create a substant ia l l i ke l ihood l h a l a person wi l l be depr i ved of a fan l i ia l or heanng , expose 

cer ta in con f iden t ia l i n fo rma t i on , disclose u n i q u e or special ized invest igat ive lechniqi..ies e n d a n g e i a 

person's life or safety, or ol-,:>sirLici, an o r i go ing c r im ina l inves t iga t ion by the agency receiv ing i he qi . iesl ion 
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B. PROCESSES 

The Policy references City "officials and agencies" as responsible for releasing 
information to the public but fails to designate any one official or agency as having 
primary responsibility. In the absence ofsuch specification, COPA has been carrying 
out this task since 2016. Under the Consent Decree entered in Illinois v. Chicogo, 
which took effect on March 1, 2019, the responsibility to release relevant materials to 
the public is placed on COPA.'' The process for releasing materials has three stages: 1) 
notification to COPA, 2) COPA's identification of incidents eligible for public release, 
and 3) COPA's release of materials to the public. Figure 1 provides a high-level 
depiction-of the process. 

FIGURE 1: COPA'S MATERIAL RELEASE PROCESS 

,r>]-'---CPIC is'notified--' 

/ lnciderit-»¥-\ , 
occur'S '/ > 

I n c i d e n t i N o t i f i c a t i o n T r a n s p a r e n c y 
D e t e r m i n a t i o n 

V i d e o Release--

CiviliariiGomplaint 

;:GP'D supervisor 
compla in t 

COPA IS 
'no t i f ied" 

GGPA conducts ;.: 
investigation to 
gatt ier relevant 

materials 

D'CA determines 
wh ich incidents are 

transparency-
.'-'.ymand'ate'd 

Transparency-..;' . 
paralegal uploads-

relevant |-iiatenals to 
public Case Portal , 

Source OIG analysis of notification process 

1. NOTIFYING COPA 

The primary source of use-of-force incident notifications to COPA comes from CPD 
through CPIC, though civilians and CPD supervisors may also notify COPA of these 
incidents. 

CPIC relies on individuals and agencies for notification of various incidents; the type of 
incident determines which agency is responsible for notifying CPIC.'' Once notified of 
an incident, CPIC notifies COPA using phone, email, or both. 

•' ///;no/s 'v Chicago. No 17-cv-6260, Consent Decree para 554, ECF No 703-1 (N D III Jan :'>'\, 2019), 
hllp//'chiCdqoi:x)liceconsenldecreeoiq.--'wp-coniont/uploads.-''20l9..^02/FINAI -CONSFNT-DFCRFr-SIGNED-
BY-JUDGF-DOW pdf 

I or example, CJEMC will notify CPIC of (1) use of deadly force, (2) discharge of a firearm, icnpact 
n'lur'iitions, Taser, OC spray |i c pepper spray] or other chemical weapons. (•->) use of canines as a force 
option, and (4) use of a l.orig Range Acoustic Device acoustic transmission lo cause discomfort as a 
coiTipliance ;,ec:tinique See Ger-ieral O '̂cer G03-02- 02 InciderUs ReqLiinng i lie Cornple:.:on of a "i"aci :cal 
Response Repoit, accessed May 28 2020, h l lp //d 11 e c 11 ve s c 111 c: a g o p o 11 c e o i o /d 11 c r 11 ve s/c f:i i a /a 7 a 57 b o / 
1291 (. I a G,6. 8R5I2 9le2-cdd7Gfd 8ac'7frdB3d h 111'l I 
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CPIC's duty to notify COPA about the incidents stipulated in the Policy is specified in 
three places: 

(a) GPD Directives: 
(1) General Order G03-06: Firearm Discharge and Officer-Involved 

Death Incident Response and Investigation mandates that CPIC 
notify COPA about all firearm discharge incidents and officer-
involved deaths;'^ 

(2) General Order G03-02-03: Firearm Discharge Incidents 
Involving Sworn Members mandates that CPIC notify COPA 
about firearm discharge incidents;^'^ 

(3) Special Order S03-04-04: Crime Prevention and Information 
Center provides that CPIC notifies COPA if any person in the 
custody of CPD is seriously injured or dies as a result of actions 
taken by a CPD member;^^ and 

(b) Notification "Matrix": CPIC also notifies COPA about other use-of-force 
incidents specified in a notification "matrix" or guidelines developed by 
COPA and adopted by CPIC , including, but not limited to, officer-
involved motor vehicle incidents, Taser discharges, Oleoresin Capsicum 
spray discharges (i.e. pepper spray), and allegations of injury. 

2. IDENTIFYING INCIDENTS MANDATED FOR PUBLIC RELEASE 

Several staff members at COPA are involved in identifying and determining which 
incidents are mandated for public release. When COPA is notified of an incident that 
may be subject to investigation (not only those that could be mandated for public 
release), COPA intake investigators assign a log number to that incident.'-' A log 
number is a tracking number assigned to any incident involving a CPD member that 
may be investigated.'--

Based on audio and video files and initial police reports, intake personnel assign a 
preliminary category code to each log-numbered incident (e.g., excessive force 
resulting in injury for incidents that occur on-duty is given a category code of 05a). 

Accessed May 28, 2020, h t tp /Zd i rec t i vesch icagopo l i ce orq /d i rec t ives / 

'••' Accessed Apr i l 22, 2020, h t t ID/ /d i rect ives c l i i caqopo l ice orci,/directives/data..-^a7a57be?-T2bf3509-a8cr7-

bf4a -19387ee3b460c202 odf'^hI ^ t rue 

'' Accessed .April 22, 2020, htlp//di ie<::t ives chicaqo| jQl ice orq/direct ives/dal3,- 'a7aS'/bf0 I3od ' / I40 08.'-) 13 

ed'/1 - 4 cecd9c3' /8cOSd ec pd P h I -1 r u e CI •' IC m u s l also not i fy COPA i f a person c o m m i i s si.iicide or 

a l l e r n p i e d to c o m m i t suic ide 

Outs ide of COPA's core btisiness hours. CP'IC assigris log n u m b e r s for o f f icer - invo lved f i i ca rn i 

disci ' iaiges, Taser d ischarges ex t raord inary occi. irrences, and any civi l ian c o m p l a i n t s iTiade at d is i i ict 

off ices 

'' Cene ia l O ide r GOS-01 C o m p l a i n l and Discipl inary Procedures," May 2018 accessed Fe!::)r;..iaiy 13. r'070. 

r'-i i o ^'/gircclu'cs cl'-'ica^iiopo-icc o: : j / d : ' :-̂ ::i ivi.;s/d.;ia/a'7aS'/be2 i /cc2'74c 6a5T' c.c7/ -''i l'^-e-'icr,--i'..j'/8f:'/'::-a od i 
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The preliminary-category code assigned determines whether COPA screens an 
incident as mandated for public release. 

The next step—flagging incidents for public release—was done differently before 
COPA impleroented its new Case Management System (CMS) in February 2019. 
Before the new system was instituted, COPA's information analysts would run a 
Structured Query Language (SQL) inquiry each day to pull log numbers from a data 
warehouse (DWH), located within the CPD-administered Citizen and Law 
Enforcement Analysis and Reporting (CLEAR) system, related to incidents that were 
logged in the system during the previous day."""' Since CPD updated the DWH every 
three hours, information analysts also ran the inquiry on a weekly and quarterly basis 
as a quality assurance measure to ensure that nothing was missed. 

Currently, by automatically flagging cases potentially mandated for public release, the 
CMS removes COPA's prior reliance on information analysts to conduct an inquiry to 
pull relevant information from the DWH. Figure 2 highlights the difference between 
the former and current systems. Despite technical-changes, "[e]ffectively, it's the same 
sort of process," according to COPA. Lastly, the DCA then manually reviews the code-
flagged cases and decides whether they are actually mandated for public release 
under the Policy. 

FIGURE 2: PROCESS FOR IDENTIFYING INCIDENTS MANDATED FOR PUBLIC 

RELEASE 

Tf̂  AC KING IDENTIFYING INCIDENTS POTENTIALLY MANDATE 
INCIDENTS MANDATED f-OR PUBLIC RELEASE DETERMINATION 

PREVIOUS 
Intake personnel Intake personnel Information DCA makes a final 

CVQTP \\A assign a log assign a preliminary analysts run a SQL. deierrninaticin 
o Y o ! tz 1 v| number . category code inquiry . _ ̂  

CMS automatically 
CURRENT 

No cfiange No change 
flags incidents 

f̂ lo change 
SYSTEM 

No cfiange No change 
flags incidents 

f̂ lo change 
SYSTEM 

No cfiange No change 
based on category 

f̂ lo change 

codes 

Source OIG analysis of ident i f i ca t ion process 

In both the current and previous process, the initial available evidence about an 
incident may not provide enough information to determine whether an injury 
occurred or whether police action was the cause of injury. In these instances, Lhe 
cases aro "flagged" as needing additional information. COPA typically does not 
to count t ime against the 60-clay deadline in such a "flagged" case until the ackiitic)nal 
information is gathered and the DCA has determined that tho case is sttbject to 

• I I'-̂ e rl,-ita wa i (M'louse is a ceni ral ;epos i io ty of 'Jala der ived f r om rm iple c-i-'e'at lonai sysrerns or ta f 

li-,|- i.lie |-'i ii pi-;sr-;: of data consolK' iauon ;-ii-id a-1.-;lysis 



OIG FILE !fl7-0697 
CITY OF CHICAGO VIDEO RELEASE POLICY REVIEW SEPTFfvlBER 15, 2020 

mandatory public release, rather than counting the t ime from the date of the 
incident as required by the Policy. 

3. RELEASING MATERIALS TO THE RUBLIC 

For any case deemed mandated for public release, COPA requires its investigators to 
gather all relevant video, audio, and police documents required by the Policy. 

Generally, COPA investigators can access some relevant police reports directly, but 
must submit requests to OEMC for certain audio and video files, such as POD camera 
footage and dispatch recordings. COPA investigators may also request that CPD 
provide any relevant evidence in its possession which COPA cannot access directly. 

Prior to releasing incident information to the public through posting to the Case 
Portal, COPA schedules t ime for the individuals who are the "subject of police action" 
(or legal representative or next of kin when that person is deceased or otherwise not 
available)'''' to view available footage before posting the materials to COPA's Case 
Portal.'"''The Case Portal contains all the information COPA has released for police use-
of-force incidents identified as mandated by the Policy. 

Cily of Chicago. "Video Release Policy for ihe City of Chicago," June 2016 accessed Februaiy 13, 2020, 
hit!::is//www chic^jqo ciov/city/on/detM.s/cod/si,ir:>o. !nfo/vidco_reloase_,Poiicy hir,T|_ 
•• TI'M:; COf'A Case P'oi ta: can bo viewcxi ai f'l ir.:;s//www clueaciccc'pa orr.i/cia'a cases/'.ase c ia!/ 
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III. OBJECTIVES, SCOPE, AND METHODOLOGY 

A. OBJECTIVES 

The olDjectives of this evaluation were to determine if COPA complies with the City's 
Video Release Policy, This included determining whether, 

• COPA publicly releases specified available video, audio, and police documents 
within 60 days (or 90 days in the case of an extension) o f the incident date for 
the specific categories of use-of-force incidents as mandated by the Policy; 

• OEMC timely produces to COPA all relevant video and audio as needed for 
COPA to comply with the public release mandates o f the Video Release Policy; 
and 

• Whether CPIC notifies COPA about all relevant use-of-force incidents that 
could be eligible for public release, as enumerated in the Policy. 

B. S C O P E 

OIG evaluated COPA's compliance with the Policy from June 2016 to February 2019. In 
doing so, OIG evaluated the timeliness of OEMC's production of videos and audios as 
well as COPA's full access to all relevant materials and receipt of notifications of all 
appropriate use-of-force incidents. Additionally, OIG evaluated whether CPIC was able 
to effectively ensure that it was notifying COPA of all appropriate police use-of-force 
incidents. 

OIG did not audit individual case files to determine whether COPA correctly identified 
all incidents encompassed by the Policy and produced all required materials from the 
files of all such matters. 

C. METHODOLOGY 

To achieve the objectives enumerated above, OIG reviewed, 

• incidents that were posted on COPA's Case Portal, 
• materials released including audio, video, and police documents for eligible 

police use-of-force incidents on CQPA's Case Portal, 
• CPD policies related to CPIC notification duties, 
• guidelines related to CPIC notification duties, and 
• OEMC data related lo incidents for which COPA submitted a request for 

evidence to OEMC. 
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Additionally, OIG interviewed, 

• CPD personnel (particularly members of CPIC), 
• OEMC personnel, and 
• COPA intake investigators, information analysts, transparency paralegals, and 

the DCA overseeing public release of materials. 

D. STANDARDS 

OIG conducted this review in accordance with the Quality Standards for Inspections, 
Evaluations, and Reviews by Offices of Inspector General found in the Association of 
Inspectors General's Principles and Standards for Offices of Inspector General (i.e., 
"The Green Book"). 

E. AUTHORITY AND ROLE 

The authority to perform this inquiry is established in the Gity of Chicago Municipal 
Code § § 2-56-030 and -230, which confer on OIG the power and duty to review the 
programs of City government in order to identify any inefficiencies, waste, and 
potential for misconduct, to promote economy, efficiency, effectiveness, and integrity 
in the administration of City programs and operations, and, specifically, to review and 
the operations of CPD and Chicago's police accountability agencies. The role of OIG is 
to review City operations and make recommendations for improvement. City 
management is responsible for establishing and maintaining processes to ensure 
that Gity programs operate economically, efficiently, effectively, and with integrity. 

PAGE 13 
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IV. FINDINGS AND RECOMMENDATIONS 

"}f^t''S^' :'''l'^M^^^$^- 'y|PNfi^TEKJT\A^HTIHE POLlCy,;^ .. • 
:'&;,w-^;.-V-lvcppADOES.;^^^^ ' 

- ' '- .: " I AND RPLlCEpOCUM,ENTS,VVIJHiy.,60 DAYSfiF ,̂  
' I THEINGIDENTDATE. • 

Due to a combination of factors, both internal to COPA as well as arising from the 
interplay of COPA and external agencies—specifically CPD and OEMC—COPA is 
unable to post Policy-mandated incidents and all related materials within the 60-day 
t imeframe required by the Policy. 

FACTORS INHIBITING TIMELY PUBLIC RELEASE 

To assess COPA's compliance with the Policy, OIG analyzed Case Portal data related to 
122 use-of-force incidents. Thirty-three incidents, or 27%, did not have any information 
posted to the Case Portal within 60 days o f the incident, as required by the Policy (see 
Figure 3).'''̂  

FIGURES; REASONS FOR NOT POSTING MATERIALS IN ATIMELY MANNER 

Posted on Time, 
89 .. 

^WT'. 

Unknown Reason, 2 
Late Identification, 2 

7 ] Legnl Delays, 

In-ppropor Calculation, 

Source OIG analysis 

C)ul of i f ic r e m a i n i n g 89 inc idents review-ed for this t i m e per iod , 8'/ we re posted w i t f i i n 60 days of rhf-

incidet ' i l and 7 v^e-n pos ted w i t h i n 90 days w a h ar: app roved 30-clay ex tens ion 
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According to COPA personnel, the reasons for the late postings were as follows: 

• For 14 incidents, COPA staff mistakenly based the release deadline on the 
notification date rather than the incident date. COPA characterized this error 
as an "oversight;" 

• For 12 incidents "flagged" as potentially mandated for release, COPA began the 
t imeline for release of materials once the DCA determined the flagged 
incidents were mandated for public release, rather than from the date o f the 
incident. While these incidents may have required additional t ime to reach a 
determination as to whether they were eligible for public release, the Policy 
does not account for this lag; 

• For three incidents, legal delays including civil suits, court orders, or improper 
granting of extensions prevented COPA from releasing materials within 60 
days o f the incident date;'" 

• For two incidents, COPA was late to identify the incident as release-mandated 
pursuant to the Policy, either because staff initially miscategorized an incident 
in the CLEAR data system or for an unknown reason; and 

• For two incidents, it is unclear why COPA failed to create the posting by the 
release deadline. 

2. INTERAGENCY FACTORS INHIBITING TIMELY RUBLIC RELEASE 

In addition to searching data systems for certain police documents (e.g., tactical 
response reports, investigative reports, traffic reports, etc.), COPA investigators 
request video and audio files pertaining to police use-of-force incidents from OEMC. 
COPA needs timely production of these materials in order to (1) make a fully informed, 
timely assessment of whether the.incident and related materials are mandated for 
release by the Policy and (2) ensure timely release of all materials. 

To assess OEMC's responsiveness to COPA's requests for evidence, OIG analyzed 
OEMC data related to 352 incidents that, based on assigned incident type, could have 
been eligible for public release for which COPA submitted a request for evidence to 
OEMC between January 2017 and October 2019.'''̂  The analysis considered incidents 

OIG ident i f ied one instance in w h i c h the previous Corpora t ion Counsel g r a n t e d a second extens ion, 

desp i te t h e Policy on ly p e r r n i l i i n g one extens ion W h e n asked to expla in, DOL s la ted tha t it no longer 

emplc 'ys l l i e i r id iv idual responsib le for prc 'v id ing t f ie second exlensir:)n, ho'^^vc-ver, DOL likely g i a n t e d i f ie 

extens ion since the reques t ing agency (in this case, Cook Coun ty State's A t t o m e y Off ice) needed 

add i t iona l t i rne to reacf i an a g r e e m e n i w i t h defense counse l abou t a p ro tec t ive o rde i 

"'•' OIG's or ig ina l da lase t con ta ined 915 requests for v ideo and aud io files tha t COPA s u b m i l l e d lo OFMC 

frorn January lOVI t h i o u g h Oc iobe r 2019 Of the 915 rcques is no ted m the data, only 786 requests 

ind ica ted li'ie tyr ic of inc ident and the'roiore were suscept ib le lo t ins analysis Of ll'iese lequests , ori ly 368 

are re lated to inc iden ts that coi,.ild be m a n d a t e d for pub l i c release (as d e l e r m i n e d by C;IG) As o f O c t o b e i 

4, 2019, OFMC had not c o m p l e t e d 13 of these requests even t h o u g h m o r e t han 60 days had elapsed OIG 

analyzed the 352 l en ia i r nng rocjuesis 
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that could have been eligible, rather than incidents that COPA actually identified as 
eligible. For 68% of use-of-force incident requests, COPA submitted a request within 
fifteen days or less o f the incident date. OIG found that OEMC failed to complete 201, 
or 57%, of the 352 use-of-force incident requests within 60 days of COPA's request 
with an average completion t ime of 67.3 days (see Figure 4). 

FIGURE 4: TIME BETWEEN COPA'S REQUEST A N D OEMC'S RESPONSE 

250 

200 

150 

57% 

100 

50 

0 

18% 

15 days or less 

Source, OIG analysis 

9% 

16-30 days 

3% 

31-45 days 

1-3% 

''^.^':pf'-''^fk 

46-60 days Over 60 days 

The Policy does not set a timeline for OEMC's—or any City agency's—delivery of 
requested materials to COPA. For its analysis, OIG set the threshold at 60 days from 
COPA's request date, because OEMC production at more than 60 days would render 
COPA's timely public posting to the Case Portal impossible. The 57% of incidents 
which ran over the 60-day threshold therefore represents a conservative estimate of 
use-of-force incidents for which OEMC's slow response could have prevented timely 
release of information to the public. It is additionally likely that some percentage of 
OEMC productions in the 31-60 day range could have frustrated timely public release 
because upon receipt, COPA requires additional t ime to properly review the materials 
and conlact affected parties prior to posting to the public Case Portal. 

COPA stated that OEMC does not always provide video and audio files within the 60-
day public release deadline and has a "backlog" of requests from COPA and other City 
agencies. COPA reported that as a result of this backlog, many o f the incidenls on the 
Case Portal are rciissing all relevant video and audio files. 

OEMC personnel explained that over time, they became responsible for providing 
video and other materials to an increasing number of agencies. Also, the records 
retention schedule for some records has increased frorci 30 days to 90 days, which 
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resulted in records being retained longer, thereby resulting in more records to 
consider when responding to each request. According to OEMC personnel, this 
increase in work occurred without an increase in staff. OEMC personnel stated that 
they are assessing the feasibility of training for requesting agencies' staff (including 
COPA staff) to retrieve these video and audio files on their own, thus using the 
requesting agencies' resource (i.e. staff time) rather than OEMC's. 

RECOMMENDATIONS 

1. CORA should only rely on the incident date, as required by the Policy, rather 
than the notification date, when calculating the deadline for release of 
materials to ensure compliance with the Policy. 

2. CORA should implement a quality control process to ensure that personnel 
tasked with releasing available materials do so in a timely manner. 

3. COPA should seek expedited responses from OEMC for requests related to 
incidents that may be eligible for public release and OEMC should promptly 
respond to such requests; this may be facilitated by OEMC's providing COPA 
personnel with information on its internal processes for fulfilling requests for 
video and audio files. 

4. The Mayor's Office, COPA, and OEMC should collaborate on developing binding 
directives prescribing a timeline for OEMC production of requested material to 
COPA from the date o f the request. 

5. The City should conduct a needs assessment to determine the appropriate 
technology and staffing levels required to ensure OEMC can efficiently fulfill 
the video and audio requests it receives from COPA and other agencies. 

6. To the extent OEMC is unable to appropriately prioritize and expedite COPA's 
requests because of technology and/or staffing constraints, COPA personnel 
should be given direct access to OEMC data needed to assess whether an 
incident is mandated to be publicly released according to the Policy. 

COPA MANAGEMENT RESPONSE 

/. The report indicates that 33 of 122 releases reviewed were untimely. COPA 
observes thot 2 releases noted by the PSIG were restricted by civil or criminal 
orders, and 1 wos improperly extended by Corporation Counsel. All 3 of these 
matters are outside the control of COPA. COPA further notes that 14 noted 
untimely releases were delayed due to error In calculating the start ofthe 60-
cloy release period. A COPA staff member incorrectly calculated the release 
date based upon the date COPA received notification (in the identified cases, 
generally, the date after the incident date rather than the incident date itself). 
COPA has re-trained all involved staff to ensure that such errors no longer 
occur. Additionally, 12 ofthe noted incidents 'v/i/e/e found to be mandated for 
release after complcjints were received and investigated to evaluate the police 

i"'AGE 17 



OIG FILE #17 0697 
CITY OF CHICAGO VIDEO RELEASE POLICY REVIEW SLr->TEMBER 15, 2020 

action involved and/or seriousness of injury sustained, a process not 
accounted for in the language ofthe current Policy. Finally, the remaining 4 
incidents noted appear to be late notifications to COPA or otherwise clerical 
errors. 

2. In the post year, COPA and OEMC have collaborated on processes to expedite 
OEMC responses to COPA requests for material subject to the VRP. 

3. In the past, COPA and OEMC have collaborated to expedite OEMC responses ' 
to requests for material that is subject to the VRP. COPA will continue to work 
with OEMC to ensure that COPA personnel are able to obtain information on 
OEMC internal processes in order to obtain timely and comprehensive 
responses to COPA requests for video and audio files. 

4. COPA looks forward to continuing to collaborate with the Mayor's Office and 
OEMC on developing binding directives prescribing a timeline for OEMC 
production of requested material to COPA from the date ofthe request. 

OEMC MANAGEMENT RESPONSE 

3. Due to the increasing volume of total investigatory requests overall to OEMC, 
including those linked to active criminal and civil cases that can result in 
judicial penalties, as well as through Freedom of Information Act requests 
that have timelines prescribed and codified in law, the OEMC must triage all 
requests in accordance with deadlines. OEMC has requested that COPA 
include deadline information at the time the request is submitted to OEMC, so 
OEMC can appropriately triage and respond in a timely matter 

The OEMC is working with COPA on improvements to process, technology 
and personnel that we believe will result in more timely responses to requests 
for audio and video. 

Process: The OEMC believes the best means to improve response times is for 
COPA to improve the specificity of requests. The OEMC has engaged COPA on 
ways to speed up their process of Identifying specific cameras and time 
windows, and defining specific deadlines; the narrower the request, the less 
data that needs to be pulled, improving OEMC response time. 

Technoloqv: The OEMC and COPA are currently working to expand COPA's 
capabilities within OEMC's video system, to include mapping capabilities, 
which will allow COPA to quickly and easily Identif,/ specific cameras for video 
requests to improve the precision of requests. 

Personnel' The OEMC is working with COPA on a plan to detail a COPA 
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employee to OEMC to review audio and video recordings, under OEMC 
supervision, in order to expedite requests. 

4. OEMC will work with COPA and the Mayor's Office to develop such directives 
keeping In mind the significant volume of total investigatory requests that 
OEMC receives for other legal/court-mandated purposes. We believe ifthe 
aforementioned process, technology and personnel improvements are made, 
COPA will receive a timelier response to requests for audio and video. OEMC 
has requested that COPA include deadline information at the time the 
request is submitted to OEMC, so OEMC can appropriately triage and respond 
in a timely matter 

5. As mentioned above, the OEMC is working with COPA on a plan to detail a 
COPA employee to OEMC to review audio and video recordings, under OEMC 
supervision, in order to expedite requests. 

6. As mentioned above, the OEMC is working with COPA on a plan to detail a 
COPA employee to OEMC to review audio and video recordings, under OEMC 
supervision, in order to expedite requests. COPA personnel already have 
access to view camera video. As stipulated above, we are working with COPA 
to provide them viewing ability with mapping software, to further expedite -
their reviews and narrow their requests. The OEMC wants to make clear that 
further access would require providing COPA with the ability to download 
camera recordings themselves, which would be in conflict with access control 
recommendations the OIG made to the OEMC in their December 2016 audit of 
the OEMC's public safety camera system. 

MAYOR'S OFFICE MANAGEMENT RESPONSE 

3. COPA and OEMC will work to refine their processes for expediting requests 
and ensuring that both departments have the information that they need to 
meet each other's needs. 

4. The Mayor's Office will work with COPA and OEMC to develop such directives. 
5. The Mayor's Office will support OEMC in determining the staffing need and in 

requesting the appropriate staff through the annual budget process. 
6. COPA will Identify a staff to work onsite with OEMC to access the relevant 

data. 
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Pursuant to CPD directives, CPIC must immediately notify COPA if any individual in 
CPD custody is seriously injured or dies as a result of police action.^" COPA developed 
a notification matrix, which was adopted for use by CPD, but never codified as an 
official directive, to guide the notification process. Both CPIC and COPA personnel 
identified several factors which may undermine consistent and timely reporting of 
Policy-mandated use-of-force incidents. 

In some cases, CPIC personnel expressed confusion about which incidents should 
result in a notification to COPA.^' They stated that, if they are uncertain about whether 
an individual in police custody sustained an injury os the result of police action, CPIC 
members may choose not to notify COPA o f the incident. Additionally, CPIC 
personnel suggested that COPA's expectations about when and how it wants to be 
notified "constantly change." COPA personnel conceded that the recent notification 
guidelines it provided to CPIC can "be construed as ambiguous," and may not provide 
clear direction. 

Certain incident types were reported as particularly problematic; COPA stated that 
CPIC has struggled with notifying COPA of motor vehicle incidents in a timely 
manner, though the notification matrix indicates that motor vehicle incidents 
involving death or injury require notification. Similarly, CPIC personnel stated they 
may not know whether to notify COPA of police-involved vehicle incidents. 

Finally, CPD directives and the notification matrix present inconsistencies. For 
example, according to the notification guidelines, CPIC must inform COPA about 
Taser discharge incidents. However, CPD directives note that the supervisors in lhe 
district where a Taser incident occurred, rather than CPIC, must notify COPA (General 
Order G03-02- 04: Taser Use Incidents).'-' 

Sr^ecial Order 03-04-04 

'̂ CPIC m e m b e r s s ta led rhat con fus ion about whicLi inc idents s f iou ld lesu l l in nol i f icanion f iaopens m 

only 10% of cases and i f ia i CPIC staff " know t f iey s f iou ld call" COPA in 90% of cases 

^' 'Accessed Apr i l 16, 7070. h t loZ/duecUves c incaoopohco O!ci/diro?ci !ves/dala/a'/aS7b9b"15r7S97c 3.-̂ 815 

' •" " " " i"53di';dc-"if6 f i rm l 
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RECOMMENDATIONS 

7. CPD should replace the notification matrix describing CPIC's notification 
responsibilities with binding CPD directives outlining incidents o fwh ich CPIC 
should notify COPA, and how CPIC should do so. 

8. When CPIC is uncertain of whether the injury or death of a person in GPD 
custody resulted from police action, CPIC should notify COPA o f the incident so 
that such a determination may be made by an appropriate investigation. 

9. CPD should provide training to members assigned to CPIC on their notification 
duties to COPA. 

10. CPIC and CORA should work together to develop quality assurance measures, 
including data-driven performance improvement processes, to ensure that 
COPA is notified of all appropriate incidents. 

COPA MANAGEMENT RESPONSE 

10. COPA looks forward to working with CPIC to develop quality assurance 
measures, including data-driven performance improvement processes, to 
ensure that COPA is notified of all appropriate incidents. 

CPD MANAGEMENT RESPONSE 

7. CPD has and will continue to work with COPA to develop clear guidelines for 
when CPIC needs to notify COPA of an incident. Based on these ongoing 
conversations CPD will develop a directive - either a general order or a special 
order - that will clearly delineate CPIC's responsibilities concerning when CPIC 
should notify COPA of an incident, and how CPIC should make that 
notification. 

8. It is important to note that CPIC's purported uncertainty as set forth in the 
report does not appear to be born out in fact. The Department refers 
specifically lo page 18, footnote 21. That said, the procedure outlined In this 
recommendation will be Included in the directive developed In response to 
recommendation #7. 

9. CPD agrees that members assigned to CPIC should continue to be trained 
with regard to their notification duties, including the responsibilities set out in 
the new directive. Upon completion ofthe new Directive CPIC will work out a 
training plan for this information. 

10. CPIC and COPA already engage In frequent quality assurance dialogue, ond 
CPD agrees that CPIC and COPA should continue to monitor whether the new 
directive is working effectively However, ifthe data shows compliance with 
the Video Release Policy, there is no reason that CPIC and COPA should be 
required to undertake additional work to S/TOW compliance 
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The Policy sets forth criteria under which the City must publicly release information 
related to police use-of-force incidents. The Policy articulates which materials, if 
available, must be released to the public for certain use-of-force incidents. It does not, 
however, explicitly speak to whether COPA may, on a discretionary basis, release 
materials for use-of-force incidents not articulated in the Policy. Despite this lack of 
guidance, COPA does release materials for use-of-force incidents not articulated in 
the Policy, on a discretionary basis. On the one hand, this broader practice beyond the 
Policy fosters transparency, which is a public good. However, the lack of guidelines 
raises concerns about subjectivity and inconsistency in these extra-policy matters 
that may raise public questions or concerns about the rigor of COPA's 
implementation o f the Policy. 

In August 2016, COPA released materials related to an incident indexed under log 
number 1081058 because it was of "public interest."^^ Though the incident did not 
involve firearm discharge nor great bodily harm, COPA released these materials 
because news outlets had already begun reporting about the incident, additional 
video had been shared on Facebook, and there was "significant" police use-of-force. 
The Policy does not provide for "public interest" nor media coverage as criteria for 
release. 

The Policy provides a floor for incidents mandated for public release, but no ceiling or 
guidelines for those which may be eligible, but not mandated. Decisions to release 
non-mandated materials should take into account, among other facts, that many of 
the videos on COPA's Case Portal are graphic in nature, depicting fatal blows and life-
threatening injuries, and that the interests of investigative agencies may weigh 
against the release of materials outside o f the mandated field. Formal policy which 
accounts for the sensitivities and priorities of the people and entities involved, rather 
lhan ungrounded discretion, should guide COPA's release of any materials beyond 
what the Policy mandates for release. 

OIG only ljecan-io awaie of tfns instance when asking COr-'/-\ aL")oui an unrelated matier arid ifierefore 
did not. determine wl'ieiher there v-/ere o: lier similar incidenls 
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RECOMMENDATIONS 

11. The Mayor's Office and DOL should update the Policy to reflect whether CORA 
may release materials beyond those mandated for release on a discretionary 
basis and, if it may, should provide guidance to ensure that such discretion is 
exercised with appropriate consideration to all relevant interests. 

MAYOR'S OFFICE MANAGEMENT RESPONSE 

7?. The Mayor's Office will work with DOL to update the Policy to address these 
issues. 

PA'..:. E 
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V. ACTIONS UNDERTAKEN DURING THE EVALUATION 
PERIOD TO IMPROVE ADHERENCE TO THE VIDEO 
RELEASE POLICY 

Over the course of OIG's evaluation project, COPA has taken steps to improve 
adherence to the Policy including: 

1. Collaboration on Notif ication Guidelines: Since the launch of th is evaluation, 
both CPIC and COPA have started meeting to identify and address issues that 
impact timely and consistent video releases. These meetings have resulted in 
reference guides to provide CPIC with a clearer sense of COPA's notification 
expectations. However, CPIC personnel claim that some incidents still present 
ambiguities, e.g., whether the incident was the result of police action. OIG 
encourages both agencies to continue working together to address 
notification challenges and to accept OIG's recommendation to replace 
informal notification guidelines with formal directives. 

2. New Case Management System (CMS): COPA has implemented a new CMS 
that replaces COPA's former process of using a SQL inquiry to pull incidents 
from CPD's CLEAR data warehouse. This new system automates part o f the 
incident identification process and thereby decreases the risk of human error. 
Additionally, COPA personnel believe that the new CMS will provide COPA with 
a level of independence it previously did not have when it relied on CPD's 
CLEAR data system. 

3. Codification of Video Release Roles and Responsibilities at COPA: In 
response lo public criticism o f the late release of video from the July 2018 
officer-involved shooting of Harith Augustus, COPA created an official policy to 
document the video release process.'̂ '* This codification, effective December 16, 
2019, is meant to promote clarity among COPA staff regarding video release 
roles and responsibilities as well as general compliance with the 60-day release 
timeframe. COPA's DCA highlighted the deadlines for tasks and added 
structure to the back and forth process between the investigative team and 
the DCA. 

•-" Fot more inforr-naiion on the I lai itri Augustus fatai shooting, please ;.ee Chicago Sun- i irries 
Septer'nber 19, 7019 fi: i ps //chicaqo sun tin'ics con i/news/7019/9/19/70874703/iiarith-auausii is-fatal 
siioolinci-ljai l.iei -cfi;c: i g o j JO h c o - sou Lh-shot o 
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APPENDIX A: VIDEO RELEASE POLICY 

Video Release Policy for the City of Chicago 

I . PURPOSE. 

This policy vvill provide direction to ofticials and agencies of the City of Chicago ("City") with 
respect to the public release by the City of videotape and audiotape recordings and certain 
specified police reports that relate to certain types of incidents involving Chicago Police 
Department ("CPD") officers, and shall prescribe procedures under which reqviests can be made 
to delay temporarily the release of those items to the public. 

I I . POLICY CONSIDERATIONS. 

This policy is iritended to strike a balance between cornpeting and sometimes conflicting 
interests of (a) the public in obtaining timely access to video and audio recordings particularly 
those related initial police reports pertaining to certain incidents involving the Lise of force by 
police officers; (b) individuals who are the subject of the police action; and (c) units of local, 
state and federal government (including agencies of the City) involved in investigating or 
otherwise addressing the consequences of those incidents. Government institutions and officials 
with appropriate jurisdichon may have an interest in temporarily delaying the release of such 
informadon to the public in circumstances where it might compromise their efforts to address 
these incidents, including (but not litnited to) criminal, disciplinary or other types of 
investigations. Those interests may include a desire to avoid instances where early release of 
information could cause fact witnesses, whether civilian or otherwise, intentionally or 
inadvertently to conform their recollections of events to fit what they see in a video, hear in an 
audio recording, or read in a report. In addition, certain individuals, such as persons injured in 
these incidents or their families, may also have interests concerriing the release of these items. 
Despite those interests, however, the people of the City have an undeniable, and in some cases 
paramoimt, interest in being informed, in a timely fashion and based on the most accurate 
iriformation possible, about how their police force conducts its business, especially where the 
use of force by the police results in the death of, or great bodily harm to, a civiliari. This policy 
attempts to balai-ice tho.se competing interests by permitting specifically interested endhes to 
request a temporary delay in the public release of recordings or reports in order to protect the 
integrity and effecdveness of their investigations, while assuring that these materials will 
become available to the public within a lii-nited and certain period of dme. The goal of this 
policy is to increase transparency with respect to the operations of CPD, and in doing so to 
foster increased trust and coi-nmunicadon between the police officers and the commuiiity whom 
they serve. 

nr. SCOPE. 

A. Incidents. Consistent wilh (though not identical to) Vlunicipnl Oi"dinance Code Section 2-57-
040(c) and (d), this policy encompasses the following types of incidents: (1) tho.se in vvhich a 
CPD officer discharges his or her firearn-i in a manner that strikes, or that potentially could 
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strike, another individual, even if no allegadon of misconduct is made; (2) those in which a CPD 
officer discharges his or her l aser or stui-i gun in a mat-iner that strikes another indivic-lual and 
results in death or great bodily harm; and (3) those in which, as a result of the use of force by a 
police officer, the death of, or great bodily harm to, a person occurs while that person is in 
police custody. (Referred to hereinafter as the "Incident.") "Great bodily harm" means any 
injury that is serious enough to require treatment in a hospital or similar facility located in a 
correcdonal institudon. 

B. Recordings and Reports. Tliis policy applies to the following items that relate to any 
Incideiit: all video and audio recordings relating to the Iricident, including tapes of 911 calls, 
OEMC dispatch recordings, CPD radio calls, video and audio from CPD dash or body cameras, 
videos from CPD or OEMC POD cameras, as well as any video or audio recordings made using 
cameras or equipment not owned or controlled by the City that come into the possession or 
control of CPD or IPRA; and any arrest reports, original case incident reports, tactical response 
reports (TRR's), and ofdcers' battery reports (OBRs) (Referred to hereinafter as "Information.") 

IV. RELEASE OF INFORMATION 

A. Timing of Release of Information. Any Information covered by this policy shall be released 
to the public no more than 60 calendar days from the date of the Incident unless a request is 
made to delay the release of any or all of the Information pLirsuant to this policy. Where any 
video or audio recording of an Incident covered by this policy made using cameras or 
equipment not owned or controlled by the City comes into the possession of the City after the 
date of that Incident, it shall be released to the public no more than 60 days after it comes into 
the possession of the City. The City shall make every effort to provide for the release of such 
recordings simultaneously vvith the release of other Informadon related to the Incident. 

B. Requests to Delay Release. Upon written request from a government entity specided herein, 
the City will delay release of Informadon for a period not to exceed 30 calendar days. Any such 
request shall be made in writing and shall be directed to the City Corporation Counsel. Such a 
recjuest may be made by the United States Attorney for the Northern District of Illinois, the 
Cook County State's Attorney, the Attorney General of Illinois, IPRA, or any other federal, state, 
county or local lavv enforcement agency. Any request must set forth vvith specificity the lei-igth 
of the delay requested (not to exceed an addidonal 30 calendar days) and shall set forth as 
reasons supporting the requested delay one or more of the factors listed at 5 ILCS 140/7(d)(i) 
through (vii). In addition, any such request must identify the specific item(s) sought to be 
temporarily withheld from relea.se. The written request to delay release will itself be released to 
the public immediately upon receipt using a portal or website used for the distribution of 
Information subject to this policy. 'The City will not honor any further requests to delay release 
beyond the initial request, ai-id will not honor a request for a delay of release that exceeds 30 
calendar days. 

C. Early Release of Information. Where doing .so vvill not compromise an ongoing 
invesfigation, any Information covered by this policy may be released befot"e the expiration of 
60 calendar days, and may occur as soon as possible afler the Incident. 
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D. Manner of Release of Information. The City shall create and maintain a publicly accessible 
website, dropbox or similar portal dedicated to the posting of Informadon covered by this 
policy. 

V. NOTICE TO AFFECTED PARTIES. 

Prior to the release of Information, IPRA will attempt to notify any person who was the subject 
of the police action and is depicted in any video recording, or if that person is deceased or 
otherwise unavailable, that person's legal representative and/or next of kin, that the video 
recording and any related Informatiori will be releasee! and the date of release, IPRA wil l also 
offer to promptly show such individuals (and/or, if applicable, their legal represeritative and/or 
next of kin) the video recording(s) in which that persori was depicted, and to play any related 
audio, in advance of its public release, and to answer quesdons arid provide other information 
concerning the Incident and the status of any investigation of the Incident, to the extent that 
information can be provided without compromising any investigation, 

VI. ONGOING REVIEW. 

The provisions of this policy should be reviewed by the City after it has been in effect for one 
year (or sooner if appropriate) in order to determine whether experience with its 
implementation and application supports revision of the policy with respect to any issue, 
including (but not limited to) whether the 60-day period and the 30-day extension it provides 
for may be shortened or whether its scope may be expanded to cover addidonal types of 
incidents. 

VII. LEGAL PROCESS. 

This policy is intended solely to govern the condLict of the City arid its agericies and ofdcials 
with respect to the matters it covers. It is not intended to displace or supersede any legal right 
or remedy available to any person or entity. It is also not intended to prevent or hinder 
compliance by the City with respect to any legal obligadons, including (but not limited to): (a) 
any order of court; (b) any obligation to redact identifying or other informadon from any item 
covered by this policy before its release to the public; or (c) any obligations imposed by the 
Freedom of Informadon Act, 5 ILCS 140/1 et seq. 
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APPENDIX B: COPA RESPONSE 

OFFICE OF INSPECTOR GENERAL 
City of Chicago 

.ostph M ,-eryi.isot: 
h'i:-:f;ci.tct Gcncfoi 

li-'y) N. Se.1E^v^ci: 'jtrf:r.*t. Suite 

lel.-chcnr;: (773) ^73-77<?9 

Management Response Fomi 

Project Title: Video Release Policy 

IX'partrncnt Name Civilian OOicc t>f Poiicc Acc()untabilit> 

IX-partmcTtt 1 k-nd. Sydney Roberts 

FVoiect N'limhcr: 17-0697 

Date- June 11 . 2020 

- O K r ' R c c o n i n i r n i l i i t i o i i 
.Agree/ 

Disagree 
I)ep:irtinehrs I*n)posed. At i ion 

lmplemeiit;itloh^^ 
Targcl Date 

l*(ii*t> Kespoiisible 

COPA should only ivly on the 
incident dale, as rectuired by Ihc 
Policy, rallicrlhan tJie 
notification dale, wjicn 
cntciilaling the deadline tbr 
release ol"niatcn:il?i to ensure 
complitincc witJi the t^olicy. 

A^rec 

The report indicittcs that of 122 releases 
reviewed were untimely C'OPA observes that 
2 releases noled by tJie P.SIG were leslricted 
by CIV il or criminal oidcrs. and 1 WHS 
impropcrlv extended b\ Corporation 
Counsel. Al l 3 of these ninttcrs are outside 
the control ofC^OPA. COPA fiuiher notes 
that 14 noted iiiUmicly releases wore 
delayed due to error in calculating the start 
of the 60-da> release period. A COPA slaiV 
nicnibcr mcorrectly calculated the relc;i.se 
dale b.iscd upon the dale COPA received 
nouficiiuon (in (he identitied cases, 
ijcnerally, the dale after the mcidenl dale 
nUher ihiui the incident date itselO- COPA 
h;is re-trained all involved staff to ensure that 
such errors no lonccr occur. .Additional 1 v. 

Implemented 2020 
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O K T KccoiiinK'ndJlioii 
A£rec/ 

Disagree 
Dejnii'tineMtN Pmpo.scd Action 

Inipleincntiiflon 
Tarset Date 

Party Respuitsible 

12 oflhe noted incidents were found to be 
mandated for rclca'.c after complaints vei"C 
{•cccix'cd and mvc^tigaled to evaluate t.he 
police aciion involved and'or seriousness of 
injury sustained, a process not accounted for 
in the language ofthe current Policy. I'inally. 
tlic ccmammg 4 incidents noted appear to be 
late notilleations to C(;)P.A or otherwise 
clerical errors. 

2. <.'(!>J\-\ should implement » 
4.|uality control process to ensure 
that [>er?ionnel tasked with 
releasing available matenals do 
^o in a timely manner. 

Agree 

In the past yeai, C'OIVA and OICMC have 
collaborated on processes to expedite 01*./MC 
responses lo COPA requests for material 
subject tothe VRP. 

Implemented 2U20 COPA 

3. COPA should seek expedited 
responses from OI:MC lor 
requests related to incidents that 
moy be eligible for public 
release and OIvMC should 
promptly respond to such 
requests:, this may be facilitated 
l)y OF.NiC/s pmviding (.'CPA 
personnel wifh mfomialion on 
its inlcninl pic-cesses for 
fulf i l l ing requests for video tind 
audio lllcs. 

A a rec 

Ill the past. COPA and OI-MC have 
collaborated to expedite Ol'MC' resjwnses lo 
re(|uests for matenal that i-^ subjecl to the VRP. 
COP.\ will continue to work with OliMC to 
ensure lh.it CC!)P.'\ personnel are able to obtain 
iiif<)nnation on OJiMC^ inteintil processes in 
order to obtain timely and comprehensive 
responses to COPA requests for video und 
tiudi^) files 

COPA wilt e<intinuc 
its engagement with 
OhMC as necessan,' 
to ensure timely and 
comprehensive 
OEMC response to 
COPA requests 

COPA, OKMC 

4. The Mayor's Office. (̂ :">PA, 
and OIIMC should collaborate 
on dcvulopinij bmdinii 
directives prescrihtn!> a tiniclinc 
for Olr'.MC' prixUiction of 

Agree 

C ( J P A looks fonvard to continuing to 
collaborate with the Mayor's OlTiCe und 
Ofi.MC on developing binding directives 
prescribing a timeline forOl iMC production of 
requested material to COPA from the date of 
the request 

COPA wil l seek to 
implement such 
directives as soon as 
possible. 

Mayor'.s C>il1ee, 
COPA, OEMC 

Page 2 o.r.-
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. . . .OIG liccninniendiition 
'.• - ^ ^ i '. -'J-̂ z-yiŷ - . :C<-::i- .̂  - ^ • • . : « 

Agree/. 
DisagiH'ir 

•••''••.'. Depi»rtnieiif's Propased Ait'lion 
• ; "i-v--j^'• .• A">i'.: •' . '.:•:• 

' InipleiiH-htjtion -
'I'lirwet D:ite;:".,-i". 

•;.Part^';Responsible ., 

requested malerial to COP."\ 
Ironi the date of the request. 

10 CPIC and COP.V should vvoii; 
toyelhcr to develop quality 
assurance measures, iiieluding 
datii-driven perfomianee 
improvement [iroeesscs, Ut 
ensure lliat COP.A is notified of 
all appropriate incidents 

.Agree 

COPA looks forwinxl to working with CPIC lo 
dcvclof) ijuality assurance me:Lsures. including 
data-driven performance improvement 
pn'KiCssc,*!. to cnsin'C that fX.)P-\ is notiMcdof 
alt aj}propriatc incidents. 

COPA wil l sock to 
develop and 
injplement such 
measurcii nnd 
processes as stx>n HS 
possible.' 

COPA. CPIC 

PafiL' t nr-
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APPENDIX G: GPD RESPONSE 

OFFICE OF INSPECTOR GENERAL 
City of Chicago 

Joseph M, Ferguson 
Insptxtct C}Cr,t;rcl 

7.ioN. ̂ t̂ioicv:-;tri..c.c. S'jii,-! >;oo 
Chlcjgc, !::irioi5eCi;E4 

Telepbo-c; (7-/3) 4"/3-7799 
Fox (77-J),178-3919 

Management Response Form 

Project Title?. Video Release Policy 

Department Name: Ctiicago Police Department 

Department Head: David Brown 

Proiect Number: 17-0697 

Date: June 11, 2020 

OIG Ri>conimendation. f._^ 
^bh Agree 

' . : ' . . .:/C:.'.';Oopartrnent's Proposed 
inipleineiitatton 

Target Dat* RKpoiisiblo 

7. CPD should replace the 
notification matrix describing CPIC's 
notification responsibilities with 
binding CPD directives outlining 
incidents of whiLh CPIC should 
notify COPA, and how CPIC should 
do so. 

Agree CPD has and will continue to work with COPA to 
develop clear guidelines for when CPIC needs to notify 
COPA of an incident. Based on these ongoing 
conversations CPD wiil develop a directive - either a 
general order or a special order - that will clearly 
delineate CPIC's responsibilities concerning when CPIC 
should notify COPA of an incident, and how CPIC 
should make that notification. 

October 1, 

2020 

CPD 

8. When CPIC is uncertain of 
whether the injury or death of a 
person in CPD custody resulted 
from police action, CPIC should 
notify COPA of the incident so that 

Agree It IS important to note that CPIC's purported 
uncertainty as set forlh in the report does not appear 
to be born out in fact. The Department refers 
specifically to page 18, footnote 21. That said, the 
procedure outlined in this recommendation will be 
included in the directive developed in response to 
recommendation HI. 

October 1. 

2020 

CPD 

Page I of 2 
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OIG Racommandation 
Agroe/ 

Dbagreo 
Departmant't Propoiad Action 

Implomantatton 

Target Dato 
Party . 

Responsible 

such a d e t e r m i n a t i o n m a y be m a d e 

by a n a p p r o p r i a t e inves t iga t ion 

9. CPD shou ld p r o v i d e t r a i n i n g t o 

m e m b e r s ass igned t o CPIC o n the i r 

n o t i f i c a t i o n du t ies t o COPA. 

A g r e e CPD agrees t ha t m e m b e r s ass igned t o CPIC s h o u l d 

c o n t i n u e t o be t r a i n e d w i t h rega rd t o the i r n o t i f i c a t i o n 

du t i es , i n c l u d i n g t h e respons ib i l i t i es set o u t in t h e n e w 

d i rec t i ve . U p o n c o m p l e t i o n o f t h e n e w D i rec t i ve CPIC 

w i l l w o r k o u t a t r a i n i n g p lan fo r th i s i n f o r m a t i o n . 

N o v e m b e r 1 , 

2 0 2 0 

CPD 

10. CPIC a n d COPA s h o u l d w o r k 

t o g e t h e r t o d e v e l o p qua l i t y 

assurance measures , i n c l u d i n g 

d a t a - d r i v e n p e r f o r m a n c e 

i m p r o v e m e n t processes, t o ensu re 

t h a t COPA IS n o t i f i e d o f a l l 

a p p r o p r i a t e inc iden ts . 

A g r e e CPIC a n d COPA a l ready engage in f r e q u e n t qua l i t y 

assurance d ia l ogue , and CPD agrees t h a t CPIC a n d 

COPA s h o u l d c o n t i n u e t o m o n i t o r w h e t h e r t h e n e w 

•d i rec t ive is w o r k i n g e f fec t i ve l y . H o w e v e r , i f t h e data 

s h o w s c o m p l i a n c e w i t h t h e V ideo Release Pol icy, 

t h e r e is no reason t h a t CPIC a n d COPA shou ld b e . 

r e q u i r e d t o u n d e r t a k e a d d i t i o n a l w o r k t o s h o w 

c o m p l i a n c e 

N o v e m b e r 1 , 

2 0 2 0 

CPD 

CPD respectfully requests that the language on page 18 of the draft teport staling that CPIC personnel expressed confusion about 

which incidents should result in a notification lo COPA be revised or removed. Footnote t i l l qualifies this confusion as applying to only 

10% of cases, and that in 90% of cases CPIC staff knew to call COPA. However, as drafted, the report's language creates a strong 

implication that the confusion at CPIC over whether to notify COPA is widespread, rather than limited to only 10% of cases. This is an 

unfair characterization of the investigators' findings, and the body of the report should be revised, or the language concerning 

confusion removed altogether. 

Page 2 of 2 
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Lori i:. Lightfoof 
Mayor 

Depurtmcnt of Police • City ol'CtiicuKO 
S.'ilO S. Micl-iigiin Avenue- • Chicaao, Illini)i,s 60655 

David O. Brown 
Superintendent of Police 

July 31, 2020 

VIA ELECTRONIC MAIL 

Ms. Deborah Witzburg 
Deputy Inspector General 
Public Safety Section 
City of Chicago Office of Inspector General 
740 N. Sedgwick! Suite 200 
Chicago, Illinois 60654 
dwitzburg@igchica90.org 

Re.- CPD's Response to OIG's Review of Compliance with the City of Chicago's Videb Release 
Policy for Use of Force Incidents 

Dear Deputy Inspector General Witzburg: 

The Chicago Police Department ("GPD") has prepared the following responses to recommendations 7 
through 10 in the Review of Compliance with the City of Chicago's Video Release Police for Use of Force 
Incidents ("OIG Review"). 

Recommendation 7: CPD should replace the notification matrix describing CPIC's notification respdhsibilities 
with binding CPD directives outlining incidents of which CPIC should notify COPA, and how 
CPIC should do so. 

Response: CPD will work with COPA to develop clear guidelines for when CPIC needs.to notify COPA of an 
incident. CPD will then develop a directive - either a general order or a special order - that will clearly 
delineate CPIC's responsibilities concerning when CPIC should notify COPA of an incident,, and how CPIC 
should make that notification. 

Recommendation 8: When CPIC is uncertain of whether the injury or death of a person in CPD custody 
resulted from police action, CPIC should notify COPA of the incident so that such a 
determination may be made by an appropriate investigation. 

Response: The procedure outlined^'ln this recommendation will be included in the directive developed in 
response to Recommendation #7. 

Recommendation 9- CPD should provide training to members assigned to CPIC on their notification duties to 
COPA. 

Response: CPD agrees that members assigned to CPIC should be trained wilh regard to their notification 
duties, including the responsibilities set out in the new directive. 

K(ncrj2CfU-y and T l \ : fNon Kim^rccnc} uritl I I Y - (Mil lnn r i t> li i i i i lN) .1-1-1 Non Kiiu-Mitriio anij r i ' V : (oi i tsi i t f cil> li it i it..) {^ \2) "?46"(iflll0 

l j - i i i ; i i l : pylivt'-<j:i-il\MU-tiinij;fi (ir^; - W ths i l p . « w\s.vlt\id'chlcuiUMM;;.'[i<>Iii:v 
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RecomiTiendalion 10: CPIC and COPA stiould work togettier to develop quality assurance measures, including 
data-driven performance improvement processes, to ensure that COPA is notified of all 
appropnate incidents 

Response: CPD agrees that CPlC and COPA should continue to monitor whether the new directive is working 
effectively. However, if the data shows compliance with the Video Release Policy, there is no reason that CPIC 
and COPA should be required to undertake additional work to show compliance 

Finally, CPD respectfully requests that the language on page 18 ofthe draft report stating that CPIG 
.oersonnel expressed confusion about which incidents should result in a notification to COPA be revised or 
removed Footnote #21 qualifies this corifusion as applying, to only 10% of cases, and:that in 90% of cases 
CPIC staff knew to call COPA, However, as drafted. the report's language creates a strong implication that the 
confusion at CPIC over whether to notify COPA is widespread, rather than limited to only 10% of cases. This Is 
an unfair characterization of the Investigators' findings, and the body of the report should be revised; or the 
language concerning confusion removed altogether. 

Sincerely, 

Scotl^Spears 

Assistant General Counsel 
Office of the Superintendent 
Chicago Police Department 

I^AGI-
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APPENDIX D: OEMC RESPONSE 

OFFICE OF INSPECTOR GENERAL 
City of Chicago 

lo&ep.n M. Feigi^scri 
*fi.'-,vtt'(or Ganeral 

?A0 \ Si;d??v.ir"S; StfI ' f t , Suiti^ 20V 

TelKpho-iti. (773} <173-77'G'9 

Management Response Form 

Project Title: Video Release Policy 

Department Name: OEMC 

Department Head: RichGuidice 

Proiect Number: 17-0697 

Date: July 31, 2020 

" OIG Racommendation:;' Agrea/ 
. Dttagroo 

'' Dopartment's Propoiad Action ' 
tmplemanta 

tion ••• -• 
Target Data 

":; Party;;' • 
Responsible 

COPA should seek expedited responses 
from OEMC for requests related to 
incidents that may be eligible for public 
release and OEMC should promptly 
respond to such requests; lhis may be 
facilitated by OEMC's pioviding COPA 
per sonnel with information on its 
internal processes for fulfilling requests 
for video and audio dies. 

Agree -
alternate 
course of 
action 

recommended 
as foilows 

Due to the increasing volume of total investigatory 
requests overall to OEMC, including those linked to 
active criminal and civil cases that can result in 
judicial penalties, as well as through Freedom of 
Informalion Acl requests that have timelines 
prescribed and codified in law, the OEMC must triage 
all requests in accordance with deadlines. OEMC has 
requested that COPA include deadline information 
at the time the request is submitted to OEMC, so 
OEMC can appropriately triage and respond in a 
timely matter 

The OEMC is woiking with COPA on improvements 

to process^ technology, and personnel that we 

04 
2020 

OEMC, 
COPA 

Page 1 of 3 
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OIG Recommendation 
Agree/ 

Disagree 
Department's Proposed Action 

tmplcmcnta 
t ion- ' 

Target Dato 

Party 
Responsible. 

believe will result in mote timely responses to 
requests for audio and video. 

Process. Tfie OEMC believes the best means to 
improve response times is for COPA to improve the 
specificity of requests. The OEMC has engaged COPA 
on ways to speed up their process of identifying 
specific cameras and time windows, and defining 
specific deadlines, the narrower the request, the less 
data lhat needs to be pulled, improving OEMC 
response time. 

Technology. The OEMC and COPA are currently 
working to expand COPA's capabilities within 
OEMC's video system, to include mapping 
capabilities, which will allow COPA to quickly and 
easily identify specific cameras for video requests to 
improve the precision of requests. 

Personnel: The OEMC is working with COPA on a plan 
to detail a COPA employee to OEMC to review audio 
and video recordings, under OEMC supervision, in 
order to expedite requests. 

The Mayor's Office, COPA, and OEMC 
should collaborate on developing 
binding directives prescribing a timeline 
for OEMC production of requested 
material to COPA from the date of the 
request. 

of 

Agree 
alternate 
course 
action 

recommended 
as follows 

OEMC will work with COPA and the Mayor's Office to 
develop such directives keeping tn mind the 
significant volume of total investigatory requests 
lhat OEMC receives for other legal/court-mandatod 
purposes We believe if the aforementioned process^ 
technology, and petsonnel itnprovements are made; 
COPA will receive a timelier response to requests for 

Poge 2 of 3 

Q4 
2020 

OEMC, 
COPA, 
Mayor's 
Office 
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OIG Recommoiidation 
Agree/ 

Disagree 
Department's Proposed Action 

Impiementa 
t ion " 

Target Date 

Party^ • 
Responsible 

audio and video. OEMC has requested that COPA 
include deadline information at the time the request 
is submitted to OEMC, so OEMC can appropriately 
triage and respond in a timely matter. 

The City should conduct a needs 
assessment to determine the 
appropriate technology and staffing 
levels requited to ensure OEMC can 
efficiently fulfill the video and audio 
requests it receives from COPA and 
other agencies. 

As mentioned above, the OEMC ts working with 
COPA on a plan to detail a COPA employee to OEMC 
to review audio and video recoidmgs, under OEMC 
supervision, in order to expedite requests. 

04 
2020 

OEMC 
COPA 

To the extent OEMC is unable to 
appropriately prioritize and expedite 
COPA's requests because of technology 
and/or staffing constraints, COPA 
personnel should be given direct access 
lo OEMC data needed to assess 
whether an incident is mandated to be 
publicly released according to the 
Policy. 

of 

Agree 
alternate 
course 
action 
recommended 
as follows 

As mentioned above, the OEMC is working with 
COPA on a plan to detail a COPA employee to OEMC 
to review audio and video recordings, under OEMC 
supervision, in order to expedite requests. COPA 
personnel already have access to view camera video. 
As stipulated above, we are working with COPA to 
provide them viewing ability with mapping software^ 
to further expedite their reviews and narrow their 
requests. The OEMC wants to make clear that 
further access would require providing COPA with 
the ability to download camera recordings 
themselves, which would be in conflict with access 
control recommendations the OIG made to the 
OEMC in their December 2016 audit of the OEMC's 
public safety camera system. 

Q4 

2020 

OEMC 

COPA 

Page 3 of 3 
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APPENDIX E: MAYOR'S OFFICE RESPONSE 

OFFICE OF INSPECTOR GENERAL 
City of Chicago 

ic-teph M Ferguson 
Inspi'ctvr Gt-i-icral 

7'\0 N. Sp/Jgwrck Gtfcet.', Sun,'; 200 
O'licngc;, iljino^ii t'̂ 0*;??'1 

Telepha-ie, (77.?) MS-?ry-? 
Fox; 17731 47c->r-',? 

Management Resppnse Form 

Project Title: Video Release Policy 

Department Name; Mayor's Office 

Department Head. Lori Lightfoot 

Proiect Number: 17-0697 

Date: July 23, 2020 

":OIG Recommeftdation 
Agree/: 

'.OIsagrei> 

• : ^ ^ - s . . ' 
"^Department's Proposed Actbn ';]̂ î ::i,p: ; 
.- -. -. ' .'.'. :-."^ îi->.x^^"' 

implomoiitatlon 
:̂S':iTargot Date.:;.. 

Party 
Ros'pomlblo 

3. COPA should seek expedited 
responses from OEMC for requests 
related to incidents that may be 
eligible for public release and 
OEMC should promptly respond to 
such requests; this may be 
facilitated by OEMC providing 
COPA personnel wilh information 
on its internal processes for 
fulfilling requests for video and 
audio files. 

Agree COPA and OEMC will work to refine their 
processes for expediting requests and ensuring 
that both departments have the information that 
they need to meet each other's needs. 

9/30/2020 
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OIG Recommendation 
Agree/ 

Disagree 
Department's Proposed Action 

implementation 

Target Dato 

Party 

Responsible 

1. l h e Mayor's Office, COPA, and 
OEMC should collaborate on 
developing binding directives 
prescribing a timeline for OEMC 
production of requested material 
to COPA from the date of the 
request. 

Agree Mayor's Office will work with COPA and OEMC to 
develop such directives. 

9/30/2020 All 

5. The City should conduct a 
needs assessment lo determine the 
appropriate technology and staffing 
levels required to ensure OEMC can 
efficiently fulfill the video and 
audio requests it receives from 
COPA and other agencies. 

Agree The Mayor's Office will support OEMC in 
determining the staffing need and in requesting 
the appropriate staff through the annual budget 
process. 

8/30/2020 All 

6. To the extent OEMC is unable 
to appropriately prioritize and 
expedite COPA's requests because 
of technology and/or staffing 
constraints, COPA personnel should 
be given direct access to OEMC 
data needed to assess whether an 
incident is mandated to be publicly 
released according to the Policy. 

Agree COPA will identify a staff to work onsite with 
OEMC to access the relevant data. 

10/1/2020 All 

11. The Mayor's Office and DOL 
should update the Policy to reflect 
whether COPA may release 
materials beyond those mandated 
for release on a discretionary basis 
and, if it may, should provide 

Agree The Mayor's Office will work with DOL lo update 
the Policy to address these issues. 

9/30/2020 All 
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y . p ^ y f : ? ^ ' V '• ' • "'• 
i:!;:.'.... OIG Recommendation'; ' • 

Agree/ . 
Disagree 

' .'.'Department'^ Proposed Action 
• •..'• : ' '!•'•::̂ r̂ ^ ;̂̂ î̂ .̂ jwiii:." ••: i i : ^ ^ f"- " ^:.. 

Implcrhcntation: 

Target•Dato.",j;^ 
Party 

;Rcspor»iblc.' 

guidance tn ensure that such 
"discretion is exercised with 
appropriate consideration to all 
relevant interests. 
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MISSION 

The City of Chicago Office of Inspector General (OIC) is an independent, nonpartisan 
oversight agency whose mission is to promote economy, efficiency, effectiveness, and 
integrity in the administration of programs and operations of City government, OIG 
achieves this mission through, 

• administrative and criminal investigations by its Investigations Section; 
• performance audits of City programs and operations by its Audit and 
Program Review Section; 
• inspections, evaluations and reviews of City police and police 
accountability programs, operations, and policies by its Public Safety 
Section; and 
• activities and issues of equity, inclusion and diversity by its Diversity, 
Equity, Inclusion, and Compliance Section. 

From these activities, OIG issues reports of findings and disciplinary and other 
recommendations to assure that City officials, employees, and vendors are held 
accountable for violations of laws and policies; to improve the efficiency, cost-
effectiveness government operations and further to prevent, detect, identify, expose 
and eliminate waste, inefficiency, misconduct, fraud, corruption, and abuse of public 
authority and resources. 

AUTHORITY 

OIG's authority to produce reports of its findings and recommendations is established 
in the City of Chicago Municipal Code §§ 2-56-030(d), -035(c), -110, -230, and 240. 
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