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TO THE MAYOR, MEMBERS OF THE CHICAGO 
PROCUREMENT REFORM TASK FORCE, MEMBERS OF 
CITY COUNCIL, CITY CLERK, CITY TREASURER, AND 
RESIDENTS OF THE CITY OF CHICAGO: 

Enclosed for your consideration is the City of Chicago Office Inspector General 2020 
progress report on fu l f i l lment o f t h e recommendat ions o f t h e Chicago Procurement 
Reform Task Force (PRTE). In previous years, OIC has issued our progress report in late 
spring, fol lowing the issuance o f t h e annual PRTE report in March. In 2020, however, 
the GQVID-19 crisis disrupted this t imel ine. The project's Chief Procurement Officers 
(CPO) Gommit tee—compr is ing procurement officials f rom the City, the Chicago 
Public Schools (CPS), the Chicago Transit Author i ty (CTA), the Ghicago Housing 
Author i ty (CHA), the City Colleges of Chicago (CCC), the Chicago Park District (Parks), 
and the Public Bui lding Commission (PBC) (collectively, the Part ic ipat ing Members)— 
was unable to issue the annual report unti l June. The t im ing o f t h e CPO Gommi t tee 
annual report overlaid it w i th ensuing 2020 quarterly cycle activities, the report ing of 
which was likewise delayed by GOVID-19 disruptions. In l ight of these and other 
operational challenges, OIG, in consultat ion w i th the CPO Commi t tee Chair, have 
consolidated all 2020 calendar year report ing informat ion into a single annual 
overview. In 2021, the CPO Commi t tee and OIG anticipate re turn ing to the original 
report ing schedule we fol lowed in 2017, 2018, and 2019. 

The PRTE initiative has been ongoing for more than five years, w i th the Task Force 
having first convened in May 2015. The City's CPO and the Inspector General co-
chaired PRTE, wh ich included the GEO, Executive Director, or Chancellor of each 
Participating Member. The Task Force undertook a s ix-month project to identify 
opportuni t ies for these entit ies to implement—in a uni form manner - best practices 
for awarding, managing, and overseeing public contracts. PRTF's mission was to 
maximize operational efficiency, increase accountabil i ty, and economize public funds. 

In NoveiTiber 2015, PRTF reported its f indings, grouped into five categories 
representing the essential principles of government procuremenL compet i t ion, 
efficiency, transparency, integrity, and uni formity The Task Force also made 
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recommendat ions designed to advance these principles, a 31-point blueprint for 
refining and standardizing the Participating Members' p rocurement operations. The 
recommendat ions in the 2015 Report o f t h e Chicago Procurement Reform Task Force 
fall into three categories: the first 15 were proposed for " immedia te" imp lementa t ion 
(i.e., by March 30. 2016); the next 12 for "mid- te rm" imp lementa t ion (by December 31, 
2016); and last 4 for " long- term" implementa t ion (in "2017 and beyond"). 

Pursuant to an intergovernmental agreement executed under the author i ty of an 
ordinance passed by City Council and approved by Mayor Emanuel in January 2015, 
the Participating Members fulfi l led PRTF's Recommendat ion #1 by creating the CPO 
Gommit tee, and charging it w i th addressing the Task Force's recommendat ions, 
t racking their implementat ion, and issuing quarterly and annual reports. The 
ordinance also directed the Part icipating Members to begin work on 
Recommendat ion #5 by establishing a commi t tee of Chief Informat ion Officers (the 
Ghicago Government IT Coordination Commit tee) to manage the technical aspects of 
the implementat ion process, and directed OIG to prepare and publish, w i th in 90 days 
fol lowing the issuance of each Annual Report, an independent evaluation o f t h e 
Participating Members' progress toward imp lement ing the recommendat ions. 

In March 2017, the CPO Gommi t tee issued the 2016 Annual Report o f t h e Chicago 
Procurement Reform Task Force, indicat ing that the Part ic ipat ing Members had 
addressed, in whole or part. 27 o f t h e 31 recommendat ions. In May 2017, OIG issued its 
First Annual Progress Report on the Ghicago Procurement Reform Task Force. Our 
review concluded that the Members had fully imp lemented 7 o f t h e PRTF 
recommendat ions, formulated policies and processes for imp lemen t i ng 7 others, 
partially imp lemented an addit ional 13, and had not yet begun to address the 
remaining 4. OIG suggested that the CPO Commi t tee set target complet ion 
deadlines for the 24 open recommendat ions. 

In March 2018, the CPO Commi t tee issued the 2017 Annual Report, indicat ing that the 
Participating Members had fully imp lemented 18 recommendat ions and partially 
imp lemented the remaining 13. In May 2018, OIG issued its Second Annual Progress 
Report. Our review concluded that the Members had fully imp lemen ted 14 of the 
recommendat ions and partially imp lemented 15 others, and that 2 o f t h e 
recommendat ions remained in the "process comple ted; imp lementa t ion ongoing" 
category. - • ' 

In March 2019, the CPO Commi t tee issued the 2018 Annual Report, indicat ing that the 
Participating Members had fully addressed 23 recommendat ions and partially 
addressed the remaining 8. To prepare the Third Annual Progress Report, issued in 
June 2019, OIG solicited the assistance of and worked in coordinat ion wi th the IGs of 
the Participating Members to more closely asse-ss vv'hether represented actions had. 
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in fact, been undertaken. Based on that joint-IG under tak ing, we concluded that the 
Participating Members had fully imp len iented 13 o f t h e recommendat ions and 
partially imp lemented 9 others, and that the remain ing 9 recommendat ions, wh ich 
were designated as completed, had not yet been fully and consistently 
operationalized across the board. 

In June 2020. the CPO Gommi t tee issued the 2019 Annual Report, indicat ing that the 
Participating Members had fully addressed 27 recommendat ions and partially 
addressed the remaining 4. Wi th the caveat that the 2020 chal lenges referenced 
above l imited QIC's ability to undertake the full and rigorous review taken in past 
years, we tentatively conf i rm the Commit tee 's assessment. In 2021, OIG—consult ing, 
as necessary, w i th our colleagues f rom the offices of the IGs o f t h e Part icipat ing 
Members—wil l endeavor, as in 2019, to provide a full account o f t h e status o f t h e 
remaining recommendat ions pending complet ion. These, in signif icant part, relate to 
information system and technology upgrades and reforms on the way to a more 
unified, interoperable plat form across the City and its Sister Agencies, respecting 
procurement and contract p rog ramming , management , and enforcement. 

Once again, OIG is glad to acknowledge the cont inu ing progress the Part icipat ing 
Members have made toward addressing and imp lement ing PRTF's 
recommendat ions. We look forward to the steadily approaching day that this project 
is brought to full and final fruit ion. 

Respectfully. 

Joseph M. Ferguson 
Inspector General 
Gity of Ghicago 
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Four lh Annual Progress Report on the P'rocurement Reform Task Force E)ecember 23, 2020 

I. PROGRESS ON TASK FORCE RECOMMENDATIONS 

The fol lowing table illustrates the Part icipating Members' progress in imp lement ing 
PRTF's 31 recommendat ions, f rom the outset o f t h e reform process to date. According 
to the 2019 Annual Report, issued in June 2020, the Members had comple ted 22 
recommendat ions, and work was ongoing or partially comple ted for the remain ing 9. 
As o f t h e CPO Commit tee 's most recent quarterly, issued on October 27. 2020, the 
Members have now fully completed 27 recommendat ions and partially comple ted 
the remaining 4. OIG's independent review tentat ively conf i rms the October 
assessment.^ 

Rec. 

No. 

PRTF 2016 

Annual 

Report 

(3/2017) 

O/C First 

Annual 

Progress 

Report 

(S/20r/) 

PRTF 2017 

Annual 

Report 

(3/2018) 

O/C Second 

Ar-ir-iual 

Progress 

Report 

(5/2018) 

PRTF 2018 

Annual 

Report 

(3/2019) 

OIC Third 

Annual Progress 

Report 

(6/2019) 

PRTF 2019 

Annual Report 

(6/2.020) and 

latest quarterly 

report (10/2020) 

OIG Fourth 

Annual Progress 

Report 

(12/2020) 

#1 Complet.ed Comp le ted ' Cornp)etecJ;5, ' . ' jpompletef i ' , - •; Co i r ip le ted ^2 'Oompieted ^ £̂  /Comp le ted Gon-)'ple't:ed 

#2 O n g o i n g : Comp le ted Comp le ted '•'Completed- - --'Completed,'. Con ip le ted ' " Comp le ted - Comp le ted 

#3 Corr.pleieci. Comp le ted C o m | : I-t,—: •Completed; , ^i'-Co-mpieted . 
Inconsistent-; 

i m p l e m e n t a t i o n 
. |- C,on-ipletecl. 

- • i.- '•.•':\.-:*:-. 

Com.pleied^ 

# 4 Ong.oing'..-. 
Partia'llv-,::-

com'p letea ' . 

Partial ly * 

. c o m p la ted l i 

• Partially ... . 
•.'t'tf. 

t. iCbmplete'd' '.^ 
••-^Ongoing 

".'vig Partially' * 

' .-15 .completed ' • ' 
•fei/ Complete'cii::-;-' '- Comp le ted 

#5 O n g o i n g 
• Partial ly 
c o m p l e t e d , 

Complete 'd • Comp le ted Comp le ted • ••,'";';eor,npleted ., .. :;-'••'Com.Pleted,-. Corripleced • 

#6 Ong'oirig'.-
Pait ial ly 

c o m p l e t e d 
; Cot f ip le ted: : .'•,;; Completed., '• C o n i p l e t e d . 

Inconsistent 

i m p l e m e n t a t i o n 

.^ ....... . .-...v.:^......'.w 

Cornpleted.-. •• Cornp le ted 

#7 .OngoirigL-™, 
Partially • 

c o m p l e t e d 

• Partially' 

c o m p l e t e d , ' 

'/S-'.-.partiLjIly '•* • 

•':cdiTipleted '• 
-'- Partial ly . -

c o m p l e t e d ' ^ 
Partial ly •'.' 

' . c o m p l e t e d ' •, 

.'.',* -Partially';."'/ 

•completed.* •••!-
Partially^ ^ 

c o m p l e t e d 

# 8 Contipteted..' . Comp le ted Comp le ted , , »'fi;CoiTip|eCed Comp le ted 
Inconsistent 

i m p l e m e n t a t i o n 

-s t. 

Con ip le ted -• ', Comp le ted 

#9 Comp le ted CorY>pleted; . Comp le ted 
Partially 

c o m p l e t e d ' • 
-...Completed 

'- Partial ly 

• " - 'completed 

. f . . . . 

• • ,. Completed,:- : ' ; •; t:- CompI.eted..' 

#10 Comp le tea Completed^.. Cornp le ted ,;.CorTip!eted--,' KGomp le ted . 
Inconsistent-- ' 

i m p l e m e r i t a t i o n • 
•.),'-: co r r tp le tec •Completeej-; . 

#11 CorTiiDl-sted 
Partial ly 

c o m p l e t e d 

" Partial ly -' 

compTeted 
• Partially 

ii c o m p l e t e d 
C o m p l e t e d C o m p l e t e d t Complete-d .' Con i i j i e ted 

#12 Comp le ted Comp le ted Comple ted- - : Comp le ted Comp le ted 
Inconsistent 

i m p l e m e n t a t i o n 
• -C; Cornp le ted Con->pleted 

#13 Comp le ted Com.pleted ' - Comipleted :- iCor i ip leted;; -Comp le ted . 'J,.Completed " 'Completed.';.-- ' C o m p l e t e d 

#14 Con'-i'pleted Comple ted, . ' '•.•Completed--- r Completed!...-; 5Gomple ted 'i'^'Completed -,': -'•'-i'ir Comi j l e ted *T,-'y-. C o m p l e f e d ' 

#15 O n g o i n g * 
Part ial ly,; , 

compiet 'er j . 
Partially-

comipleted':-

Partially 

co rnp le ted 
•Comip le ted Comp le ted •; C o m p l e t e d ' •- Con ip le ted 

#16 ©ngoing... • .• . . .Completed; .•-Completed^, Comp le ted •Comp le ted 
Inconsistent 

i m p l e m e n t a t i o n 
I Cornp le ted , , Con ip le ted 

For pi.irpr^sc-s of clar t,y and (::onsistency v-...'i:.h our previous pro-gress repri'ii l::-, we i.ise tli-e i.t'ern !̂ "pi.Tiruallv 

cornpleLocl" lo -describe t i ie recorni-nerK.I;.H.ions classified as "outstanclin.rj'' l.:iy tf ie GPC) C o m m i t t e e in its 

anni.ial and Cjuarterly reports Furti ier, vv-e do not repeal narratives for recommenda t ion? deorned 

completer:! in rjur previor.is (irogress reiiioits (specifically, i f : ' r :ommendai ions 1, 2 5, IT 13. 14. \'.-i, 21, 22. 2S. 2'/'. 

29. and 30) bolow, we sirnply desci ibe i f iei n as complot-oci 

:.l ICA I OiG I iPLINE (866) .'.48-^754 j TTV {773) 478-2066 
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Roc. 

No 

PRTF 2016 

Annual 

Report 

(3/2017) 

OIG First 

Annual 

Progress 

Report 

(5/2017) 

PRTF'2017 

Annual 

Report 

(3/2018) 

O/C Second 

Armual 

Progress 

Report 

(5/2018) 

PRTF 2018 

Annual 

Report 

(3/2019) 

O/C Third 

Annual 

Progress 

Report 

(6/2019) 

PRTF 2019 

Annual Report 

(6/2020) and 

latest quarterly 

report (10/2020) 

OIC Fourlh 

Aririual Progress 

Report 

(12/2020) 

#1' / ,. Ongo ing Comp le ted s Or igo ing 
•P^artially 

c o m p l e t e d 
O n g o i n g : . 

Partial ly i , -

corTiiDlet'.;.d 

• .,'. '•.Partially 

'.• co rnp le ted 

.''Partially -:-

c o m p l e t e d . 

#13 O n g o i n g ' 
• Partially 

-.-cornpleted • 

Partial ly 

'; c o m p l e t e d • 

part ial ly 

c o m p l e t e d 

Pa rti a l ly 'V'^ 

cornpleted'- ' : ' 

" Partial ly 

' c o m p l e t e d 
Coi.'iip.ietect It Comp le ted ^i". 

#19 .* Ongoing- . ' 
Partially 

•comple ted : -

; Partial ly _ 

- completed.* ; 
Partially 

».. c o m p l e t e d :•. 

;•• Partially 

'!^'''Completed* 

Partially,,,-., 

•'•^."conipleted 
v. P^artially 

' cornptetect 

.Part ia l ly • 

completed"S'- . 

#20 O n g o i n g . 
"Partially 

'completed 

. : Partially \ 

: comp le ted * ; 

Partially 

-"•completed 

;•• Part ia l ly . ' 

. cornpleteo; / ; 

'"/.•..Partially -.',. 

*-;,tomplfeted 
Cor i ip leted-. / -; Comp le ted 

#21 O n g o i n g Comp le ted .Comp le ted • C o m p l e t e d -:; ,Coi^ip^eteci,'• • Completed;- ; . .•jt' Corripleted ' -'-i. '' - CoiTipleted -' " 
#22 . Ongo ing ; . ' ,C6-mpTeted'. ..Conipleted" . Gorinpleted sr; CoRi'pleted^'r- ^ ' ' ( ;pmpleredC- ' • i Complete 'd ;..'' -' '• Corn.dieted •"•'••. 

#23 Oi^going 
ePartially •;.-: 

comple ted*^ 
Comple ted ; ; ' Comp le ted , • , Comp le ted -

inconsistent:^!-.. 

i m p l e m e n t a t i o n 

i; -. ' ' -' '--
•; C o m p l e t e d ; = 

••,.,•.. fl. 
'• _ .Cpmpletect-'-,^;'-

#24 : O n g o i n g 
'Partial ly 

c o m p l e t e d 
, Cpmp le tedr ' C o m p l e t e d '....Completed.' <,• - •>,.;-

Inconsistent 

i m p l e m e n t a t i o n 
-.j! .Cp 'mple tec l " <• -..iGornp • . 

#25 On'going, , ; , 
'Partial ly 

- completed-*: 

• Partial ly ''• 

•, c o m p l e t e d - , 

part ial ly 

c o m p l e t e d 
Cornpleted: ' . 

' - • : . • . . ft...... 

';.ComfDleted, • • 
•fc •„ _ - . 

Comp le ted ; .' . Completed^',-. 

#26 -::: Or igo ing: ; 
Partially 

comp le ted ' ' . 
C o m p l e t e d . . 

' Rait! ally 

c o m p l e t e d .. 
Cori ' ipletedn-

•. . - i 

. Inconsistent- . 

irriplementationiss 
. Cdrr ipleted- ' , f ompleted,;:.-

#27 Completeid. Com-pleted '• 'Com'p lated. ' Comp le ted , Conip l 'e ted ' , - C o m p k • I ^: Cbricipleted •' "Comple ' ted ^ 

#28 
Not 

. a'li3'Glressed-h--

_NCl:yel :: ..I: 

.„ .:'-begursii.. 
'bngping ~f 

t • -* 

'Part ial ly 

co rnp le ted 
•"'f- O n g o i n g 

.y.; Pactially;^^:.: . 

'iconipleted','^-' 

Pa'r.tially^; ^ 

' •(;. co'rr ipletey 

; ••: Paiti.ally 

r cbmpl 'eted.r ; -

#29 
t>lot''. 

addl 'essed: 

. Not yet 

. beg uri ' . 
Ongo ing ' - ' 

-•^.Pa.rtially 

' c o m p l e t e d 
.Scbna'pletect'si; 'Cpmpieted,,;" '...'•̂ ] Cqrnp le tep ^: C o m p le ted •'ji: 

#30 
Not 

• addressed 

- Not yet 

i b e g u n 
t. O n g o i n g "' 

partially-

c o m p l e t e d 
. Corn'plete'd; • ^ C o m p l e t e d Cortipleteel . - j ' •Completsd'*;,;;?:.' 

#31 
Not 

addressed.,,. 
Not yet 

".i.begun 
•',.,Ongoing'*.-.., 

. ' u 

Partially -' 

co rnp le ted - >• 
i.-'i. Ongoing-^ ' . 

.';-, Part ial ly ' ',_ 

Vcom'p le ted ' i i •,.. 
.Co'mpleted I . ComjDteted " , 

A. THE IMMEDIATE RECOMMENDATIONS 

R E C O M M E N D A T I O N #1 

o Lead agency: City 

Create a Committee ofthe Participating Members' CPOs to rule on certain 
administrative decisions, address obstacles to coordination, and ensure best 
practices across the City and its sister agencies 

CPO Committee 
Status Assessment 

Completed 

•"^^i^fivi/ lua tion 

• R E C O M M E N D A T I O N # 2 
o Lead agency: Gity 

Charge the CPO Committee with addressing the Task Force recommendations, 
tracking their implementation, ond issuing quarterly progress reports 

D\'.C I OIC TIPLINE (H66) 4':.8-4754 | Tl'V (T / i ) 478-
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CPO Committee 

Status Assessment 
Completed 

OIC Evaluation " X , > ?r Comple ted '4 , - • „. 

• R E C O M M E N D A T I O N #3 
o Lead agency: CTA 

Establish minimum standards by which all Participating Members will publish their 
anticipated sole source awards, receive public and vendor feedback, and make 
decisions about whether a solicitation is necessary. 

CPO Committee 
Status Assessment 

Completed 

, OIC Evqtuatiori -'., '"i '\ :'Com Dieted. Each-.Par.t;i'tipatind''Member''has crea't^ a •'-' 
{Non>Competitivef'Rev,i'4yv g o m m i t t e e and,has c o m e irnto* ^; 
.coq3.pliance;;Jvith i ^e reiquirements of prbviding-a. publicly.^ 
•''po^e'dJ"^^sli^|catidg-;fbr"^l. non-*c%rnf5etit^ye s^le squree ' 
; proc.ureiji(^,ent<'a:anci' i,ncluciibg' all. pe4 ine i | t documen ts iri ' 
iVjustification packages'subfx^itted to"the'.Cornmittee.';'; ', • 

• R E C O M M E N D A T I O N # 4 
o Lead agency: Gity 

Hire or secure pro bono services from a law firm to: (a) Identify contract provisions 
that could be subject to standardization across Participating Members' templates, 
and draft uniform contract templates incorporating the required terms ofthe 
Participating Members, including contract duration and number of renewals and (b) 
Where appropriate, standardize solicitation documents issued by Participating 
Members and the documents required in response. 

CPO Committee 
Status Assessment 

Completed 

OIG Evaluation,) Completed. Work ing vvith outside leoaLcou'nsel. t he Gitv 
developed a f ramework foncompet i t ive ly bid 'contracts 

'i'that-all ^artieipating,Mennbers:have^adopted. , , '•,' 

• R E C O M M E N D A T I O N #5 
o Lead agency ITCG 

Charge the Chicogo Covernment IT Coordination Committee (ITCC), which consists 
of the ClOs ofthe Participating Members, with identifying the procurement-related 
systems that con be shored and developed jointly and developing a schedule for 
implementation 

. I OIG TIPLINE (866) 448-4754 | "ffV ('/'/o) 4'/8 
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CPO Committee 

Status Assessment 
Completed 

(DIG Evaluation,,: mm̂: •m-:'m,mmdm- ..̂ i -.' -. 
• R E C O M M E N D A T I O N # 6 

o Lead agency. CCC 

Post all contracts, vendors, and subcontractors on agency websites in a user-friendly 
and searchable format. 

CPO Committee 
Status Assessment 

Completed 

OIG Eva luat ion • 

' ' i ' .'IK "I;*-- ' 
Completed.-All Participatina Metnbers hJye developed a" "' 
plat-forrn tq.^isplayithe in'^fjormatioh.identified iQ;,;|his,.;.'"2.' 
recornmendation.;,,?".' , - "•'<':'•' " ^'•' 

• R E C O M M E N D A T I O N #7 

o Lead agency: ITCG 

Create an easily accessible website for vendors and the public that provides a single 
location for: all ofthe Participating Members' current procurement opportunity 
listings and other procurement related information such as the buying plan, notices 
of award, and prequalified pools; a list of all debarred vendors; and all current 
contract and vendor databases. 

CPO Committee 
Status Assessment 

Partially comple ted 

'"•0IG Evaluation; •''^fi. 

,4 • '> 

Partially comDleted-' Base'd'on requirernefats provided bv 
ITCG members, new website functionality-has been 
developed and dept.oyed tp'provide access to additional 
bid dpporti3nity/s6licitatibh related.infornnation.-'-iTC is;-in 
the process of collecting the necessary data frorn 
Partifeipating':Menri"bers tq'support the website as -
developed and plan'ning'iiiext steps for naoving forward,to 
mitigate data challenges and address the website's • ' 

•'rollout. ;-, * .-r'' -'i '^-'^ '"T 

• R E C O M M E N D A T I O N # 8 
o Lead agency CHA 

Establish minimum disclosure requirements for subcontractors and require posting 
subcontractor information online. 

m c I QIC UPLINE (866) •^i48-'-i754 | TTY (773) 478-2060 
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CPO Committee 

Status Assessment 
Completed 

OIQEvaluat ion f*' 

'-• • r;;' ',•;,• 

CCompleted: All- Participatin'o' Members hive ad'dpted and 

operationalized the requirements developed by the CPO 

,;-Gpmmittei . 2. •'- '-^J- •.:'t- H 

• R E C O M M E N D A T I O N # 9 
o Lead agency: City 

Establish minimum standards for conducting due diligence of vendors before 
entering into a contract. 

CPO Committee 
Status Assessment 

Completed. 

• OIG;.Eyaluation 

' 'i*. . - '• . . . 
.-• . , i - f 

' *•• * • .stiJ "̂̂ '- .̂ :;=-" 

,:t:brn G1 eted: All" Pa rtici'pati nd/M e m b.ers' H'ave ad'dpted-;a'od 
•;Gjperat:1on'alized the standa'fds. The|CPO:^d'5mmittee- ''"''̂ ' 
;determined'tiha;t thef,e;are te;phnolpgicai|a,r!d process 
1 imitatio.ns tdprpvidi.ri'g ''Partjpipati ng Me'ph'bers; Mecess^fp 

. the City's debt systemi*(rRlS)'.-"lnstead, asr'eportecl. each * - • 
Participating/Membigr'ensured^thcit its Etectroriife--' '• ;•-.'• 
Disclosure Systenj (EDS) ihel.tJde'sa sectidiT for vendors to 
aff i rm de.bt-fre^e'.statusj^Ftrnns are *req.uire)^;to cpnpplete:..an 

•.,BDS pi-jor,t'd awardof'a'cont^^ ah l l ' 'm i j ^ ibe kd'pt ' 
current as the.c;onti:act requires. If it isdeterrnin.ecl tha t 
in format ion prbvided,:,in the'EDS is false or;i.haccurate the 
cbntract niay be rescinded; or otf ier remedies under t'he 
contract may, be- pufsued.,j • . - - . . - t • .• ., 

• R E C O M M E N D A T I O N #10 
o Lead agency: CTA 

Establish uniform rules governing resolicitation of contracts due to significant 
changes in scope or value. 

CPO Committee 

Status Assessment 
Completed 

OIG Evaluation Completed. AlLParticipatina Members have adopted and 
•operationalized'the fidlesand policies. - , '• .•:," • .•''•'' 

•jBC I OK ^NE (866; 448-4'/b4 | "L-V i77Z]''V78-'2C. 
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• RECOMIMENDATION #11 

o Lead agency. PBC 

Evaluate the consistency of MBE/WBE/DBE certifications accepted by Participating 
Members. 

CPO Committee 

Status Assessment 
Completed 

•^^mmiuatic>n :^-' 'ii' ' Completed '̂ z- . "., •' '- "i 

• R E C O M M E N D A T I O N #12 

o Lead agency: PBC 

Implement the uniform criteria and processes for evaluating Cood Faith Efforts 
regarding requests for waivers of MBE/WBE/DBE goals that are currently being 
developed and will be recommended by the Covernment Procurement Compliance 
Forum. 

CPO Committee 
Status Assessment 

Completed 

OIG EVnluat ion ''. ;;,, 

.- 'S • . .••': ., ••3 

•Complefed. All Part icipatina^Members ba5/e\adPpted and 
;.pperatibnalize<d the'iproc;|e^es.described jr i ttne'chee-klist , 
' devefoped under th i s reebnrjim'ehdatiQii •fo theiexteht .i? 
alloyvfed.by-,otnen:SUperseding.:leg,arstanaards.,.''- ••••• '•- -a 

• R E C O M M E N D A T I O N #13 
o Lead agency: CCC 

Require a written, publicly posted protest process for each Participating Member 

CPO Committee 
Status Assessment 

Completed 

|C)/G.'';.EV'o/L/dt-/o'i. ..'* •' •; :' ; ; compiitei#»wm3^ 
• R E C O M M E N D A T I O N #14 

o Lead agency: Parks 

Examine whether Participating Members should support a change in state law to 
eliminate the newspaper notice requirement for contract solicitations. 

CPO Committee 

Status Assessment 
Cornpleted 

?oyc* i :W/ugt /or^2, . ' -% 

iPG I OIC I IPLINE (866; 448-4754 j Tr-' (773) 478-?06< 
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• R E C O M M E N D A T I O N #15 
o Lead agency CPS 

Establish a process for information-sharing and collaboration among Participating 
Members on personnel matters such as professional development efforts and 
recruitment. 

CPO Committee 
Status Assessment 

Completed 

OIG Eva luat ion ;•. . .',; ; * * .•i->'' -. '•..' Gon^piiefe'd • -'-tV-> ; i .- ' 

B. THE MID-TERM RECOMMENDATIONS 

• R E C O M M E N D A T I O N #16 

o Lead agency: CTA 

Establish uniform standards based on best practices for approval of noncompetitive 
awards, including small purchase, emergency, and sole source. 

CPO Committee 

Status Assessment 
Completed 

oic Evaluation '• ' ' eonh'plet'edi-'All Patticipa'tina MenTbers'h'ave adopted-and • 
bperatibri'alized-the standards:; ''• "•̂•" '" '̂--X:. '"" 'y- • ' 

• R E C O M M E N D A T I O N #17 
o Lead agency: ITCC 

Develop a common electronic Economic Disclosure Statement system that: allows 
for the submission of uniform information for all Participating Members' vendors and 
subcontractors, integrates disclosures and certifications into Participating Members' 
procurement databases; automates conflict checks and due diligence; and can be 
updated in real time. 

CPO Committee 
Status Assessment 

Partially comple ted 

OIG Eva luat ion " 

..If-,. ' ' •; ''• 

. ..- . - - '-t 

Partially complete'd. In '2018, the technical aspects o f t h i s 
recommendat ion wei-e put on hold pend ing t h e 
Gompletion bf a'related procu'rernent process. Ongo ing 
development work to-update the appl icat ipn -to a modern 
application- p lat form that wil l s'upport a.c'omnTion EDS is • 
targeted for ,Gornpl.etion.,bythe"end of 2020. • >- -,. 

-: 16/:^GO ORG | OIC •'^LINE 48-47^-^ I • 
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• RECOMMENDATION #18 
o Lead agency: City 

Establish a process for the use of joint pre-qualified vendor pools that recognizes the 
different statutory requirements applicable to Participating Members. 

CPO Committee 
Status Assessment 

Completed 

OIC'Evalud'tioh 'Completed. This recomrnepdation onqirially ^ 
/conterhprated th'e Otilizatjph'bf sfandard-lzed-contract ••• 
bollerjp5l3te.d:4veloF?eid io dvd'm^ligiFite vAm : t - if" 
_Recorn.rn|^ndat,ion #4. The CPO'domnni.tieeiultim.atelY ; 

•,.,determin,ed that-any'theo'retip3l e'fficienijEy gairis fpali.zed.4; -
through stahdafdizattohacross a'gerTpies|w result in ',.; 
awkvyardiy.ofgainized t'i'nhpiates at the i|.diyidiilal ag(Sncy"; 

"level a"nd-'6herefdre create''a'dditional.=ep,r|fusibn'''fo,r-"th 
-•;Vendor;comfn'unit);;;.'AcrossfTth.e^^ o f thb •;̂ 'r 
.'City's RpfeTeqpe.'Gofitra.trt 'Pbticy-allows't^e'm'ost flexibility -
for Par.ticipa'trrig Mernbers .to meet .thei'i;-|)rgariizatip"n's .••.:.i, 
needs yvhjie ensuYing,.inb^ " '̂ ^ 

';'req,L'Jired*fpr thei'r ag.enges'The policy:is-|3Va'''ai?.!.® oh the •^.^ 
i-Gity'-s y/ebsjte^-anbl has'bee'ri .Gi'Tculated for;;Parti^qpatihg 
;;Mennb.ers''refere.tfice;-- .;;•.-'/K-'.-v'i,;; |^;; \ r-i ' , \ 

• RECOMMENDATION-#19 
o Lead agency: City 

Develop best practices for routine audits of procurement functions and contract 
awards, and evaluate use of shared services to perform this function. 

CPO Committee 
Status Assessment 

Partially completed 

OIG Eva lua t ion . •, -;. Partially completed. The Citv decided to .enqaae a th i rd 
pa r ty to assist Part icipating Members w i t h compl iance 
audits. Thetask order foi' this project is being finalized. 
The CPO Committee^anticipates t h a f the jcont ract will be ; 
awarded and.'-work-w'ill corr imence in 'Qlg021. • •?• 

• RECOMMENDATION #20 
o Lead agency CCC 

Require each Participating Member to create a comprehensive procurement 
manual for its staff thcjt is user-friendly and available to the public. 

I OIG T I P L I L : E (86 148 475-i 
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CPO Committee 
Status Assessment 

Completed 

O I C . E v a l u a t i o n . - Completed. AILParticipatino.;Men^bers:have created 
^manuals and mad^,therjn available'tQ;the|publie.thrb:ug.h . 
•'the P,RTF..'Websit'e."•".!,, -V -'-y ''•'' • "':•' ". '7; 

. R E C O M M E N D A T I O N #21 
o Lead agency: City 

Codify and provide training to Participating Members' employees on procurement 
rules and regulations, including appropriate authority, prohibited communications, 
and reporting obligations. 

CPO Committee 
Status Assessment 

Completed 

^OIG,Evaluation':. S'-

• R E C O M M E N D A T I O N #22 
o Lead agency; City 

Develop universal programming for vendor outreach and training. 

CPO Committee 
Status Assessment 

Completed 

:.OIG..Evqluation ., •" ••• -": . Comple ted . : , .g . • • 

• R E C O M M E N D A T I O N #23 
o Lead agency: PBC 

Develop uniform, minimum contract close-out procedures for use by all 
Participating Members. 

CPO Committee 

Status Assessment 
Completed 

OIG Evaluation Completed. All P'articipatinq Mernbers haVe adbpte'd and 
.operationalized thec lose-outcheckl is tdeyelop.ed b y t h e - ' 
CPO,Com'_mittee under this recommer)dai ipn. 

• R E C O M M E N D A T I O N # 2 4 

o Lead agency PBC 

Develop minimum standards for project managers and other on-site review 
personnel to ensure vendor compliance 

• . rGKAGO ORG | OIG UPLINE (866) .^48-47S4 | "FfV ('773) 478-2066 
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CPO Committee 
Status Assessment 

Completed 

OIG Evaluation 

••"', '••< "., 
Completed. ' AII Part icipating M.embers.'have adopted and 
ope.ratiopalized the site-visit gu ide devefSped.by the CPO 
Commi t tee „underthis, . recornmendat iqn| | •; '.;; 

• R E C O M M E N D A T I O N #25 
o Lead agency: Parks 

Establish a process for information-sharing among Participating Members 

regarding poor performance, noncompliance, or wrongdoing ofa vendor 

CPO Committee 

Status Assessment 
Completed 

OIG Eva luat ion . , i ; ,, - , • <: „ , C o m p l | l ^ > = - l : : C T W l « ' : 

. R E C O M M E N D A T I O N # 2 5 
o Lead agency: CHA 

Seek to establish reciprocal debarment among Participating Members through the 
use ofa debarment review board or another mechanism as permitted by law. 

CPO Committee 
Status Assessment 

Completed 

OIG Evq iuqt ion ; • GompletedfAlhPart icfpat ina M e m b e r s , h ^ e effect ivelv • 
• adopted and operationalized the^standari i reciprocal '* • 
;debdrn,Tentj 'anguage. - -- • •*.,•.•• •;•; •, ,- '•'. •; 

• R E C O M M E N D A T I O N #27 

o Lead agency: CPS 

Establish uniform practices, where permitted by law, to expand preferences for local 
vendors and support a workforce development or similar contract award preference. 

CPO Committee 
Status Assessment 

Completed 

OIGiEvpluation .: .-: > : • '-'• ;.. _ . Completed ; ••.•*,'.'| - •• ••• '' • 

ORG I OIG TlPiJNE (866; 448 .17^4 | "FIV ('/'73) 4 ' /8-20& 
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C. THE LONG-TERM RECOMMENDATIONS 

• R E C O M M E N D A T I O N # 2 8 
o Lead agency: ITCC 

Implement a universal procurement system that serves as a single point of entry for 
posting and responding to all Participating Members' procurement opportunities, 
and as a central repository for all contract and vendor information. 

CPO Committee 

Status Assessment 
Partially comple ted 

O/C Evaluation Partially completed. Unfbreseen.delays dccurred in t h e ; ' 
sele'etibn of aVendor forthis^recomrrfeadat ion' due to the 
pace 'o f the project budget approN^al p r c ^ e s s a n d t h e ', 
onset of'ebvi.D-^9 ih Ql 2O2'0. fevyever.-.theCity has how' '; 
engaged.'a-vendor, The fi,cst phase'of theiprpjectls".'-''''. ! 
Business process,Re-engineerint|.,'(-BP,R)|-i.e., - . •;• 
.dpourn'ehtatpn.pfexist ing proG.es,ses an l l j ega h 
reg,(jl.atpry requirerhe.i7its'.arid.identifi6ati"on.of-busine^^ 
propess;,or other'chahges.that'WO'uld-he^d.to ibe-.̂ ;; -i -
imp lemented aero.ss ajl agencies to s.e)pp;ort a '.single: •. ' -
system. The City.anticipa^tes f in.i5hing;;B!^ by the*,'encl of ^ 
Q2 2021. Tliie second pha,§e will imp lemen t - the single ',•:•' . 
system across all agenc.i.es, vVhich the City anticipates will-', 
occtjr ih approximately tvyo'-years-'-BPR -\^i|l-help refin'b " -
t imelines; elements, and pstim.ated- b i j d^e ts for the •* 
second phase. OIG cont inues to eneo.uragethe 
Parj i icipating-Members td remain comnoi t ted .to fulf i l l ing ' 
this-fecommbndati,6n,'^wB'ich' is crucial tc|hiaxi,mizing " 
effic-ieney in rhunicipafcontr-acting.. '. '. '• • 

• R E C O M M E N D A T I O N #29 
o Lead agency: City 

Identify compliance functions that can be shared among Participating Members, 
including MBE/WBE compliance activities, and establish a joint compliance field 
team. 

CPO Committee 

Status Assessment 
Completed 

-MlMiEsi<a:ludfiqQ^ 

OIG TIPLINE (866; •:.'i8-4754 I f l Y ('/73)'•i7t Oi.)b 
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• R E C O M M E N D A T I O N # 3 0 
o Lead agency: City 

Secure a pro bono study regarding the financial impact ofthe City's risk shifting 
contractual provisions. 

CPO Committee 
Status Assessment 

Completed 

OIG Evaluation.. ..;;;|-T'' ' "'••Corhpleted - ..''.•',-. ,.!"?Ii''*'.' "•.•";? 

• R E C O M M E N D A T I O N #31 
o Lead agency: Gity 

Evaluate the benefits of center-led or consolidated procurement among the 
Participating Members. 

CPO Committee 
Status Assessment 

Completed 

OIC Evaluation Conipleted. This reb.'em'|fi^ehdatioh ca1ted,on,the*Q.p.Qi^.2 : 
;Qbnim,ittee'''.to evaliii"ate-|hi;e^ of. c'ehtef^led '^r^f^'-'-'} 
•;C,bnsolidated procuremeht.'arhong..,the,,p!!$rticipating;-• " ^ 
iMerhbers. Jhe-resulting'd'ata'ahalysis cbjfducted,-:by,.iCity';.. • 
-,of Chicago Mayoral Fellows and" World Business-Chicago'•• 
showed relatively littie 'overlap in the prPlufement;.' '•;•'. 
opportunities at any given,tim,e, and therefore; concluded -
that center-led or consolidated procurerinent -vyouid- be • 
operationally inefficieht.'Eurther, the analysis foUnd thSt -
the pipcurementdeparttFrjent&p^ealeh.iKfclividuat-V'/j;;, 
Participating MenflS;ef cR^r;§fe|i>onsive'to'fheir '•v*.''''^r' "'' 

l.opganization'&uriique'bfieriatibnal peedsjand faciy'Eatih'g 
'•'heeded procurement.activities accordingly. •. \t: •-i. ' 

II. CONCLUSION 

Under the leadership o f t h e CPO and IT Coordination Commit tees, the Part icipating 
Members have cont inued to progress toward full imp lementa t ion o f t h e 
recommendat ions in the 2015 PRTF Report. OIG appreciates the efforts to date and 
looks forward to cont inued progress toward achieving these impor tan t reforms. 

Ar:.0 ORC:̂  | OIC T I P L I N E (866) 446-4754 I "ITY ;'/'/3) 4'/8-;.'066 


